
1.
I serve the Marines (Officers and Enlisted) of this command.
2.
I am the senior enlisted leader to the Commanding Officer on all matters that pertain to the effective running of this command.

“I won’t wait to be asked to give you advice / recommendations.”
3.
Everything is my business.

“I cannot advice you of things that I am unfamiliar with.”


“I will be where nobody expects me to be.”


“As a general rule, I will spend no more time than is necessary in my office.  I will be out and about.”
4.
I am not in the chain of command.  However, I am in the chain of communication.

5.
It is important that we be seen together.


“I don’t need to be by your side always-we can cover twice the ground independently.”
6.
Daily contact-you and I: face to face / e-mail / phone.
7.
Field:  I will go with you.
8.
Support:
In public, you will have my 100% support.  In private, BPT spare.

“I will challenge any decision that doesn’t benefit the command.”


“I will challenge any decision that is not moral, ethical or safe.”


“I will provide insight where there is ignorance to policy.”


“I will provide information and suggestion where there is indecision.”


“I will provide assurance and reassurance where there is doubt.”


“Once a decision is made, I will take your plan and carry it out as if it were my own.”

9.
Meetings:  When do I go?  I will have something to say.

10.
FAP / FRO / WEIGHT CONTROL / EO ISSUES / REQUEST MAST / SMP:

I will be involved-more than you want me too.
11.
First Sergeants:  They are field Marines-combat ready.  They are not administrative chiefs.  However, they will take a very active role in all matters that affect the Marines in their company’s
12.
Area police / barracks:  Please direct any concerns to me.  I will ensure the First Sergeants have control and that all problems are corrected immediately.  I recommend you make a quarterly walk thru-scheduled by the First Sergeants and me.
13.
Uniform regulations:  I am the expert and will enforce.
14.
NJP:  I will know the Marine and the circumstances.  What do you want to see?  I recommend all NCOs and above are handled at your level.
15.  Meritorious promotions / MOQ / NCOQ / MOY:  I will represent you as the senior member of all enlisted boards.  All recommendations and their results will be forwarded to you for final approval.
16.
Retirement:  All deserving Marines will appropriately and ceremonially be retired.
17.
SDA packages:  I will personally screen all packages / Marines and spouses before they hit your desk.
18.
Drill and ceremony:  I will be the expert.  I will work with the S-3 to coordinate.
19.
Career planning:  I am involved.  Spouses will be involved.  Reenlistments will be done in the morning so Marines can have the day off.
20.
Awards:  I will sit in on award boards as an advisor, not as a voting member.
21.
SNCO assignments:  I will discuss all assignments with you before a decision is made.
22.
PME:  SNCP / NCO development.

“I will track all SNCO PME (Resident / non resident).”

“Newly promoted NCOs (Corporals) will receive appropriate PME by the SNCOs of the battalion with our First Sergeants oversight.”


“I will have SNCO/NCO calls monthly or as required.”
23.
Enlisted fitreps:  I will review all SNCO fitness reports and provide input as needed (ensure an accurate picture of the Marine is being submitted (selection boards)).
24.
I will:


-Uphold customs, courtesies, and traditions.

-Establish and maintain inter-organizational relationships including inter-service relationships at all levels.


-Adhere to a strict code of ethics; law of war, code of conduct, UCMJ, promotion warrant, oath of enlistment and all orders, directives and policies.


-Be a counselor, motivator and a disciplinarian.


-Be a teacher, trainer and a tactician.


-Assist in the development of junior officers.


-Execute my responsibilities with the welfare of the men and this battalion first and foremost.


-Lead all Marines and Sailors.


-Be available as a Marine, Parent, Husband, Confidant and a Mentor.


-Be approachable.

· My mission is taking care of Marines!
· I don’t assume and I don’t compromise!
· My knowledge, maturity, common sense and experience is an asset that should not be ignored.

· I must have your ear!

· You command, Let your staff run!

“Have no doubt about my thorough and ongoing professionalism, or my loyalty to you, the battalion and the Marine corps.”

