What Are Steps I Can Take to Be a Good Team Leader?
by Jill Leviticus, studioD 
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Effective team leaders support and empower employees.
Leaders set the tone for their teams, providing motivation and support for members. Effective leaders not only make sure that the team’s work is done accurately and promptly, but that team members feel valued and appreciated. Following the basic principles of team leadership helps ensure that your department stays productive and positive.
Model a Positive Attitude
A positive group attitude often starts with the leader’s attitude. If you're positive, your staff is more likely to be positive, too. Celebrating successful outcomes and efforts helps your team view even difficult projects in a positive light. Inspirational leaders ask for and listen to opinions from staff members. EffectiveMeetings.com suggests avoiding being overly critical of ideas or immediately discounting the ideas of others, or your group might hesitate to share anything in the future. Considering different approaches and giving credit where credit is due motivates your staff to maintain a positive attitude.
Provide Support
Team leaders provide the tools and processes employees need to perform effectively. Leaders make sure employees have necessary equipment, software and personnel to perform assigned tasks. Being available to answer questions or troubleshoot problems also helps your team accomplish departmental goals. Effective leaders step in when employees reach a roadblock with another department or outside vendor and need help resolving the matter. Praising employees when warranted makes your staff feel valued and appreciated. Constant criticism may lead to lower morale and poor job performance.
Evaluate Work Fairly
[bookmark: _GoBack]Good team leaders apply consistent standards when evaluating the work of staff and evaluate every staff member fairly. Providing regular feedback throughout the year helps the staff identify problems and work to resolve them. Keeping tabs on employees' performance also allows a team leader to identify and remove barriers that are preventing employees from performing at their optimal level. Employees tend to have a negative perception of leaders who check on work too often, display an inadequate understanding of the work, fail to clarify roles and objectives, or change objectives frequently, according to Teresa M. Amabile, Edsel Bryant Ford Professor of Business Administration at Harvard Business School.
Avoid Micromanagement
It may be difficult to resist jumping in and completing a task yourself, particularly when it’s a job you’ve done a number of times. Good leaders resist the urge to micromanage. If staff members are well trained and competent, your job is simply to provide supervision and support. Micromanaging demoralizes staff members, who might feel as if you have no confidence in them. Micromanaging also takes time away from your other job duties and quickly leaves you feeling overwhelmed at the office.
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