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Leadership Blind Spots
By John C. Maxwell.
September 22, 2015
Do you have any blind spots?
…If you answered no, you now know where your blind spot is!
Okay, I think most of us would acknowledge that we do possess blind spots. We assume there must be some areas where we “don’t know what we don’t know.” And we suppose that our personal blind spots have an effect on our lives – quite possibly a negative effect.
But what happens when a leader has blind spots? It affects so many more people than the leader alone. It can have a far-reaching impact — on the leader, his or her followers, and the entire team, department or organization.
Here’s my definition of a blind spot: an area in someone’s life in which he continually fails to see himself or his situation realistically. This unawareness often causes great damage to the person and those around him.
Here are just a few basic blind spots exhibited by leaders:
A Narrow Perspective
Larry Stephens once said, “If the only tool you have is a hammer, you tend to see every problem as a nail.” Leaders are by nature strategic and action-oriented. They see a problem and move quickly to solve it. Unfortunately, this can result in a narrow focus – even tunnel vision. It’s important for leaders to take a step back in the face of a new problem, so that they search for and find the solution that best fits the situation, not just their own point of view.
Insecurity
Insecurity by its very nature causes leaders to think only of themselves. But the very essence of leadership is being about others!
This is a difficult blind spot to recognize in yourself, and even more difficult to overcome. But if you have any of the following symptoms, you might be an insecure leader. And you might need to get help from an objective mentor or counselor to overcome your insecurity. Symptoms of leadership insecurity include:
·      Difficulty giving credit to others.
·      Hoarding information.
·      Limiting followers’ exposure to other leaders.
·      Feeling threatened by the growth of others.
·      Micro-managing.
Remember, you can’t lead people if you need people or if you need to control them.
Out-of-Control Ego
I believe pride is a leader’s greatest enemy. John Ruskin said, “Pride is at the bottom of all great mistakes.” Like insecurity, pride makes the leader all about himself, rather than those he leads. It is the opposite of humility. A prideful leader tends to blame others, live in denial, and be closed-minded and rigid. This results in low morale among followers.
How do you overcome pride? I’ve found that the best antidote to pride is gratitude. When I recognize that I can’t take credit for many of my gifts and the blessings that have come my way, I can feel gratitude. This leads to humility and an ability to give credit and accept blame as needed.
A Lack of Character
In my book Beyond Talent, I point out that character protects talent. Many people with talent make it into the limelight, but the ones who have neglected to develop strong character rarely stay there long. Absence of strong character eventually topples talent because people cannot climb beyond the limitations of their character.
To develop your character, you first need to recognize its lack in your life. Usually, all you need to do is compare what you say with what you do. Wherever they don’t match, that shows a lack of character. Align your values, thoughts, feelings and actions, and your character will be strengthened.
There are other blind spots that affect all of us, but these are four common ones that specifically do damage to a person’s leadership. Examine yourself to see if you might have one or more of them. You might want to ask family, friends, colleagues, or followers for their input. (And if that strikes fear into your heart, you might want to look closely at yourself in the area of Insecurity.)
It’s worth it to do this self-examination, because by discovering and resolving any of these blind spots, a leader can improve his or her leadership. This will improve morale and increase productivity for the team as a whole. Blind spots can put a lid your leadership. Open your eyes, and your team will go to a new level.
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