2013 SPRING OPERATIONAL PAUSE GUIDED DISCUSSION:  DECISION MAKING EXERCISE


SNCO/OFFICER SCENARIO #1:
So my cell phone rings some time after four in the morning, I let it go to voice mail and go back to sleep. I’m getting up in an hour any way to go to work. So, I got up at 0530, took a shower, ate breakfast and checked to see who called and what the message was. One of my Corporals called to let me know that two of our hard charging Lance Corporals were arrested last night for a DUI. He was sure to let me know that he handled the situation and that the Marines were back at the barracks. 

You now have 10 seconds to make your decision about what to do next and discuss it with the group.  



SNCO/OFFICER SCENARIO #2:

I decided not to bother the Master Sergeant with this right now. It sounds like this is something that can wait until Monday. Once arriving at the facility, one of our Lance Corporals who was arrested the night before is missing. His roommate says that he was upset last night, went for a walk and didn’t come back. I had my Corporal go check if he was back at the barracks. Then one of the civilians from the building next door informed me that there was an attempted suicide this morning. Someone dressed in civilian attire jumped from the fifth deck window and was sent to the hospital. The person was unrecognizable at the scene but later it was confirmed that it was my Lance Corporal. I called the Master Sergeant to inform him of the situation. 

What were the signs, if any, that the LCPL displayed that may have indicated that he may hurt himself?
What actions or resources could have been used to avoid the:
  1) Alcohol related incident? 
2) Suicide attempt?
