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FOREWORD

This typescript, the transcribed memoir of General Robert E.
Cushman, Jr., USMC (Retired) results from a series of tape-recorded
interviews conducted with him at the Marine Corps Historical Center,
Washington, DC on 1, 3, 4, and 5 November and 9 December 1982 for
the Marine Corps Oral History Program.

Oral History is essentially spoken history, the oral recall of
eyewltness 1impressions and observations recorded accurately on tape
in the course of an interview conducted by a historian or an individ-
ual employing historlcal methodology and, possibly, the technlgues
of a journalist. The final product 1s a verbatim transcript contain-
ing historically valuable personal narratives relating to noteworthy
professional experiences and observations from active duty, reserve,
and retired distinguished Marines.

General Cushman began editing his transcript but unfortunately
he died before he could finish. The reader is asked to bear 1in
mind that he is reading a transcript of the spoken rather than the
written word. General Cushman had placed a restriction of OPEN on
the use of his memolrs before his death. This means that a potential
user may read the transcript or audit the recording upon presentation
of appropriate credentilals.

Copies of this memolr are deposited in the Marine Corps Oral
History Collection, Marine Corps Historical Center, Washington Navy
Yard, Washington, DC and Breckinr brary, Marine Corps Develop-
ment and Education Command, Qu irginia.

4/ A
. H. SIMMONS

Brigadler General

U.S. Marine Corps, Retired
Director of Marine Corps
History and Museums
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GENERAL ROBERT E. CUSHMAN, JR., USMC (RETIRED)

25th Commandant of the Marine Corps

Robert Everton Cushman, Jr. was born 24 December 1914 in St.
Paul, Minnesota. He attended Central High School there and at age
16, before graduating, was appointed to the U.S. Naval Academy.
Graduating 10th 1n his class of 442, he was commlssioned a Marine
second lieutenant on 6 June 1935.

Upon completing Basic School, Lieutenant Cushman served
briefly at the Marine Corps Base, San Diego. 1In February 1936, he
arrived in Shanghai, China and served as a platoon commander with
the 4th Marines, and later the 2d Marine Brigade. He earned his
first campaign ribbon during Sino-Japanese hostilities in 1937.

On hls return to the United States in March 1938, he served at
naval shilpyards in Brooklyn, New York and Portsmouth, Virginia. He
was promoted to first lieutenant in August 1938,

In April, Lieutenant Cushman was assligned to the Marine Detach-
ment at the New York World's Fair, and was subsequently stationed
at the Marine Barracks, Quantico, Virginia. He was promoted to
captain in March 1941. In June 1941, Captaln Cushman reported

aboard the USS Pennsylvania at San Diego, en route to Pearl Harbor,

as commanding officer of the ship's Marine Detachment. He was
serving in this capacity when the Japanese attacked Pearl Harbor on

7 December 1941. Upon his transfer from the Pennsylvania, he Joined

the 9th Marines at San Diego as a battalion executive officer 1in

May 1942, and that same month was promoted to major.






Major Cushman hiked from San Diego to Camp Pendleton with his
unit in September 1942, and embarked for the Pacific area in January
1943. That month, Major Cushman was appointed commanding officer
of the 2d Battalion, 9th Marines, and in May 1943 was promoted to
lieutenant colonel at the age of 29.

During the two years he held that post, he led his battalilon
repeatedly into combat, earning the Bronze Star iledal with Combat
"V" on Bougainville, the Navy Cross during the recapture of Guam,
and the Legion of Merit with Combat "V" during the Iwo Jima campaign.

Upon his return to the United States in May 1945, Lieutenant
Colonel Cushman was stationed at Marine Corps Schools, Quantico,
Virgina for three years. During that period he completed the Senior
School, served as an instructor in the Command and Staff School,
and durlng the latter two years was Supervisory Instructor, Amphiblous
Warfare School. In June 1948, he was named head of the Amphibious
Warfare Branch, Office of Naval Research, Navy Department, Washington,
DC. From October 1949 until May 1931, he served on the staff of
the Central Intelligence Agency. While there, he was promoted to
colonel in May 1950.

In June 1951, Colonel Cushman Jjoined the staff of the Commander
in Chief, U.S. Naval Forces, Eastern Atlantic and ledlterranean
Fleet, in London, serving as Amphibious Plans Officer until June
1953. Following his return tc the United States, he was transferred
to Norfolk, Virginia, where he served as a member of the faculty of
the Armed Forces Staff College, and in July 1954 became Director of

Plans and Operations Division there.



In July 1956, he assumed command of the 2d Marine Regiment, at
Camp Pendleton, North Carolina.

Assigned to Washington, DC in February 1957, he served four
years on the staff of then Vice President Richard Nixon as Asslstant
to the Vice President for National Security Affairs. While serving
in this capacity, he was promoted to brigadier general in July 1958.

Following his departure from Washington, Brigadier General
Cushman became Asslstant Division Commander, 3d Marine Division, on
Okinawa, in March 1961. He was promoted to major general in August
1961, and 1n September assumed command of the division.

In July 1962, he reported to Headquarters Marine Corps in
Washington, DC where he was assigned as both Assistant Chlef of
Staff, G-2 (Intelligence) and Assistant Chief of Staff, G-3 (Plans,
Operations and Training), in which capacities he served until 1
January 1964. From that date untll June 1964, he served as Asslstant
Chief of Staff, G-3, only.

From June 1964 until March 1967, Major General Cushman served
in the dual capacity of Commanding General, Marine Corps Base,

Camp Pendleton, California and Commanding General, Uth Marine
Division Headquarters Nucleus. In June 1966, he formed the 5th
Marine Division and he additionally served as its Commanding General
at Camp Pendleton until November 1966.

Major General Cushman was ordered to the Republic of Vietnam
in April 1967 and was assigned as the Deputy Commander, III Marine
Amphibious Force. He was promoted to lieutenant general in June

1967, upon assuming duty as Commanding General, III Marine Amphibious



Force~-the largest combined combat unit ever led by a Marine,
For hls service as Deputy Commander, from April to May 1967,

and subsequently as Commanding General, III Marine Amphibious Force,

———— e ey

from June to December 1967, he was awarded the Distinguilshed Service
s Medal. A Gold Star 1n lleu of a second Distinguished Service Medal
| was awarded for his service as Commanding General, III Marine
Amphibious Force; senior advisor, I Corps Tactical Zone, and I

Corps Coordinator for United States/Free World Military Assistance

Forces, from January 1968 to March 1969.

T I

On 6 March 1969, while serving in Vietnam, General Cushman was
nominated by President Rlchard M. Nixon to be the Deputy Director

. of the Central Intelligence Agency; his nomination was confirmed

e

by the Senate, 12 Aprll 1969. Lieutenant General Cushman was
awarded the Distinguished Intelligence Medal for serving as Deputy
Director of the Central Intelligence Agency from April 1969 through

December 1971.

While serving as Deputy Director of the Central Intelligence
Agency, General Cushman was nominated for the post of Commandant of
the Marine Corps, a position he assumed on 1 January 1972. For his
service during this assignment, he was awarded the Distinguilshed
Service Medal and the Joint Service Commendation Medal upon his
retirement on 1 July 1975.

General Cushman dled on 2 January 1985 and was interred in
Arlington NWational Cememtary on 7 January. He 1s survived by his
widow, Audrey; a son, Robert E., III; and a daughter, Roberta

Lind.




A complete 1ist of the General's medals and decorations
include: Navy Cross; Distinguished Service Medal with two Gold
Stars in lieu of a second and third award; Legion of Merit with
Combat "V"; Bronze Star Medal with Combat "V"; Navy Commendation
Medal; Presidential Unit Citation with one Bronze Star; Navy Unit
Commendation Medal with Bronze Star; Distingulshed Intelligence
Medal; China Service Medal; American Defense Service Medal with one
Bronze Star (Fleet Clasp); American Campaign Medal; Asiatic-Paciflic
Campaign Medal with one Silver Star; Victory Medal, World War II;
National Defense Service Medal with one Bronze Star; Vietnam SErvice
Medal with one Silver Star and two Bronze Stars; Order of the May
to the Naval Merit, in the Degrese of Commander (Government of
Argentina); National Order of Vietnam, Commander or 3d Class,
Republic of Vietnam; National Order of Vietnam, Officer or A4th
Class, Republic of Vietnam; Army Distinguished Service Order 1st
Class, Republic of Vietnam; Navy Distinguished Service Order 1lst
Class, Republic of Vietnam; Cross of 3allantry with 2 Palms, Republic
of Vietnam; Order of Military Merit, 2d Class (Ulchi), Republic of
Korea; National Security Merit, 2d Class (Bookuk), Republic of
Korea; Order of Military Merit, 3d Class (Chungmu), Republic of
Korea; Republic of Vietnam Meritorious Unit Citation (Gallantry
Cross Color); Vietnam Campaign Medal; and Vietnamese Rural

Revolutionary Development Medal, Republic of Vietnam.



Gen Robert Cushman,
25th Commandant,
Succumbs at Age 70

chrud Gen Robert E. Cushman.,
Jr.. 25th Commandant of the
Marine Corps. suftered a fatal heart ar-
tack at his home in Fort Washingion,
Marviand, on 2 lanuary, nine days afrer
his 70th birthday. A nauve of St Paul,
Minnesota, Gen Cushman pgraduated
10th 10 his class of 442 from the U.S
Naval Academyv in 1935. He was com-
missioned a Marine second licutenans ar
rthe age of 20.

In a recent interview, he gave the
reasons he opred for a Marine Corps
career. One was that he thought he
would rather be a Marine than a sailor,
for he had read the Landing Party
Manual assiduously and 1 just felt I'd be
happi¢r and able to do better the
technical things that vou had ro do to be
a Marine officer than vou did to be u
naval officec.” A second reason {for
becoming a Marine was that while at the
Naval Academy. he had overstaved his
leave in town one night. He was climb-
ing over the barbed-wirc-topped wall
behind the Academy chapel when the
Marine guard on duty separated the
barbed wire with his rifle butt and held
it apart so "l could ger through And 1
decided that's my kind of ouruit. Any
guy that'll do thar for me, he's alrighe!"

Lt Cushman joined The Basic School
Class of 1935. which, like the famous
West Point Class of 1915, was called “the
class the stars fell on.” for the facr that
out of its ranks came two Comman-
dants— Gens Cushman and Leonard F.
Chapman, Jr —and 14 others who serv-
ed on acuve dury as general officers.
Abour 1047, several members of this
class, now heutenant colonels, were serv-
ing at Quantico. One nighr ar Waller
Hall they were discussing rhe progression
of the Commandancy, and determined
that at 2 certain nme 1in the future. a new
Commandant would be chosen from
their Basic School class. They each wrote
down their best guess as to who it would
be. Then-LiCols Chapman and
Cushman, and 2 third officer. were
unanimous choices.

ollowing graduauon from Basic

School. Lt Cushman was ordered 10
durv 1n Shanghai, where he served as a
platoon leader in the 4th Marines, Upon
his rerurn o the Unned Siares in 19358,
he scrved at the naval shipvards an
Brooklvn, New York, and Portsmouth,
Virginia, and the following vear was
assigned 1o the Manine detachment at
the New York World's Farr, Jusc last fall
in Wushingron. Gen and Mrs. Cushman
hosted the 49th annwersany of {ormer
members of the detachment. At the time
of the awack on Pearl Harbor, Capt
Cushman communded the Marine
detachment on the Pennsylvania, 1hen
based at Pearl Harbor, With his ship out
of acrion, he was transferred o the West
Coast 10 the new Yth Marines as a bart-
talion exccutive officer When his regi-
ment embarked for the Pacific in January
1943, Maj Cushman was given command
of the 2d Batalion. He held this com-
mand for 1wo vears, leading it in the
campatgns on Bougainville, where he
earned the Bronze Star Medal wich Com-
bar "V"; on Guam. where he was
decorated with the Navv Cross: and on
Iwo Jima. where he received the Legion
of Mert with Combar "V." LiCol
Cushman was decorated with the Navy

Cross for extraordinary heroism dur
the period 21 July 1o 20 August when
a 29.vear-old batalion commander
Guam, he

. directed the auacks of hy
bautalion and the
numerous Japanese counterattacks
frarlessly exposing himself 1o heavy
hostile rifle, machine gun anc
mortar {ire in order 1o remain ir
the front lines and obrain firsthanc
knowledge of the enemy situation

repulse o

Following three days of bitte
fighting culminating in a heav
Japanese counterattack, whick

pushed back the flank of his bat
talion, he personally led a platoor
into the gap and. placing ut fo
defense. repelled the hosule force
He contributed to the annihilatior
of one enemy battahion and the
rout of another.

ollowing the end of the war, Lt

Cushman reiwurned 1o the Uni
States where he held 2 number of s
and instructional posirions. He arrent
Senior School and then was assigned -
SUpPETVISary the Jur
School. LtCol Cushman was a prol

INstructor  n

MafGen Graves B. Erskine, left, congratulates then-LitCol Cushman on recervi,
the Navy Cross in February 1945 for action as a battalion commander on Guai




Gen Robert Cushman,
25th Commandant,
Succumbs at Age 70

R cured Gen Robenn E. Cushman.
Jr., 25th Commandant of the
Marine Corps. suftered a fatal hearr ai-
tack ai his home 1n Foro Washinglon,
Marvland, on 2 January, nine days after
his 70th birthdav. A nauve of St Paul,
Minnesota, Gen Cushman pgraduared
10th in his class of 442 from the U.S
Naval Academyv in 1935, He was com-
misstoned a Marine second lieutenant ar
the age of 20.

In a recent wnterview, he gave the
reasons he opred for a Marine Corps
career. One was that he chought he
would rather be a Marine than a sailor,
for he had read the Landing Party
Manwal assiduously and "1 just feli 1'd be
happier and able 10 do berter the
technical things that vou had to do w0 be
a Marine officer than vou did 1o be 2
naval officer.” A second reason for
becoming a Marine was thar while at the
Naval Academy. he had overstayed his
leave in rown one night. He was climb-
ing over the barbed-wire-topped wall
behind the Academy chapel when the
Marine guard on duty separated the
barbed wire with his rifle butr and held
i apart so "l could ger through. And I
decided that's my kind of outuir. Any
guy that'll do that for me, he's altight!”

Lt Cushman joined The Basic School
Class of 1935, which. like the famous
West Point Class of 1019, was called "the
class the siars fell on,” for the fact that
out of 15 ranks came two Comman-
dants— Gens Cushman and Leonard F.
Chapman. Jr. —and 14 others who serv-
ed on active duty as general officers,
About 1947, several members of this
class, now lieutenant colonels, were sery-
ing at Quantico. One night at Waller
Hall they were discussing the progression
of the Commandancy, and determined
that at a certain ume 0 the furure, a new
Commandant would be chosen from
their Basic Schoal class. They each wrote
down their best guess as to who it would
be. Then-LiCols Chapman and
Cushman, and a third officer, were
unanimous choices.

ollowing graduation from Basic

School. Lt Cushman was ordered 10
durv in Shanpghai, where he served as a
platoun leader in the 4th Marines. Upon
hus return o the Unned Suares in 1938,
he served av the naval shipvards in
Brooklvn, New York, and Portsmouth,
Vitginia, and the followmp vear was
assigned 1o the Manine detachment ag
the New York World's Fair. Just lase fall
in Washingion, Gen und Mrs. Cushman
hosted the 45th anmversary of former
members of the detachment, At the time
ol the anack on Pearl Harbor, Capt
Cushman commanded the Marine
detachment on the Pennsylvania, then
based at Pearl Harbor. With his ship out
of action, he was transferred 1o the West
Coast 1o the ncw 9th Marines as a bat-
talion exceunive ullicer. When his regi-
ment embirked for the Pacific in January
1943, Maj Cushman was given command
of the 2d Baualion. He held this com-
mand for two years, leading it in the
campaigns an Bougainville, where he
earned the Bronze Star Medal with Com-
bat "V"; on Guam, where he
decorated with the Navy Cross: and on
Iwo Jima, where he receved the Legion
of Merit with Combar "V LiCol
Cushman was decorated with the Navy

was

Cross for extraordinary heroism during
the penod 21 July ro 20 August when. as
a 29-vear-old baualion commander on
Guam, he:

directed the auacks of his
bauwalion and the repulse of
numerous Japanese counteratiacks,
fearlessly exposing humsell o heavy
hostile rifle, machine gun and
mortar fire 1n order 1o fremain in
the front lines and obtain firsthand
knowledge of the enemy siuation.
Following three days of biuer
fighuing culminaung in a heavy
Japanese counterattack. which
pushed back the flank of his bat-
talion, he personally led a platoon
into the gap and. placing 1t for
defense, repelled the hosnle force.
He contribured to the annihilation
of one enemy batwlion and the
rout of another.

ollowing the ¢nd of the war, LiCol
Cushman returned 1o the United
States where he held a number of staft
and instructional positions. He arrended
Senior School and then was assigned as @
supervisory  tnstructor  in  the  Junior

Schoo), LtCol Cushman was a prolifi

MayGen Graves B. Erskime. left, congratulates then-LtCol Cushman on recetving
the Navy Cross in February 1945 for action as a battalion commander on Guam.
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weiver of arvicles dealing with his profes-
wn. wroiniag 17 10 the 19408 and 1950s.

vdocaptain in 141, he was awarded
Elirse prize e the Mlareme Gurper Gazelie
Cessay conrest, and he was toowin i three
more Lnes Lor his essavs 1 1945, 1995,
and 1937 A student of

Cphibious warrare he understond the uses

SCTILS dme-

ol apoecd pian mstory and used the
knowheare o woung arucles for Marne
- Corp Nawa!  Anvtrtute  Pro-
ceedmy . dnpaniry Juwrna!. and  other

Lad 2 fiy

professional publicanons

Successive assignmients i the mnterwar
period led him to the Office of Naval
Research. where he headed the Am-
phibious Wartare Branch: 1o a staft posi-
von with the newly formed Central In-
elligence Ageney. and 1o the saff of
L CinCNELM. in London . where he was an
amphibious planning officer. In 1954,
Col Cushman was transferred 10 the
facultv of the Armed Forees Staff College
in Norfolk, and two vears later was given
command of the 2d Murines a1 Camp Le-
jeune. In 1957, Col Cushmun was assign-
ed o the scaff of Vice President Nixon as
the Marine Assistant for Nanonal Sccun-
ty Affairs, Following this four-vear rour,
BGen Cushman became Assistany Divi-
son Cornmander of the 3d Murine Divi-
sion on Okinawa. and with his promo-
‘non to major general. assumed com-
. mand of the division in September 1961,
g He returned o Washington and Head-
I quarters Marine Corps the next vear,
- where he was Assistant Chief of Siaff,
& G-2/G-5 unul January 1964. and G-3
B 2lone for the next six months. From June
. 1964 to March 1967, Gen Cushman sery-
& ¢d in the dual capacity as communder of
L Marine Corps Base. Camp Pendleton, as
, well as CG of the 4th Manne Division,

—

-

B e

n june 1966, be formed the 5th
Marine Division, and commanded it
¥ also until November 1966, He went to
E Vietnam in April 1967 as Depury Com-
¥ mander. 111 Marine Amphibious Force,
asuming command 10 june, when he
received his third star and promotion to
b lieutenant general. When he 100k com-
p mand of 111 MAF. « had some 163.000
soldiers and Marnnes. the larpesi combin-
ed combat unit ever led by u Manne. For
his service firse as Depury Commander
and then Commanding General of 111
MAF (and as Sensor Adwvisur. | Corps
Tactical Zone and | Corps Coordinaror

for Unied States/Free World Miliary
Assistance Forces from Junuary 1968 to
his depuntore from Vietnam n March
19001, he was awarded the Disunpuished
service Moedal and u Gald star i liew ol a
seconed medal

A close relanonship prew with Mr,
Nixon durmg s 1our-veur assignment s
ouhitary adviser 1o the vice president,
Fresident  Nixon nominated  him - 1o
become Depuny Direcwor of the CIA n
March 1969, and Commandumt in lare
V71 e was duning his Commandancy
thiv: Gen Custiman’s appreciation of
history - peneral and Manne Corps
History o parucular became especially
evident. In 1976, the Commandant’s
designared a2 Nauonal
Histonie Lundmark. Four vears earlier. it
had  been placed on the Nanonal
Register of Historic Places, the first step
i the merarchy of historical preserva-
vion. At thar ime, with Gen Cushman's
ENCOUTIgEMEnt, a private group was
tormed (o seek conuributions for and o
assist in the refucbishment of the house,
As Commandant. Gen Cushmun fully
supporred the move 1o obrain Building
SE 1 the Washington Navy Yard as the
Marine Corps Historical Genter following
its abandonment as a2 Manne barracks.

House  was

Despite the demands on the Marine
Corps’ military  construction  budger.
Gen Cushman was steadfast in his sup-
pori of the renovartion of the barracks in-
1o combined muscumrescarch cenrer.

ost imporianthy, Gen Cushman's

Commandancy was marked by the
Corps” return 1o normaley abter 115 long
involvement 1n the Vietnam War. His
most stvere problem concerned Marnine
Corps personnel, that is, recruiting and
recaining  quality Marines  without
sacrificing the end strength of the Corps.
As it uanspired, he handed the reins of
the Commandancy 1o one of his former
company caommanders 1n the 2d Bart-
talion, 9th Marines—Gen  Louis H.
Wilson —whom Gen Cushman had per-
sonally recommended for the Medal of
Honor in the wake of the desperate fight
tor Fonte Hill on Guam.

Gen Cushman was buried in Arl-
ingron Nanional Cemetery on 7 January
with full military honors tendered a
former Commandant. He 1s survived by
his wifc, the former Audrey Bovee; a
Roberta Lind Cauley of
Charlottesville, Virginia, and a son,
Robert E. Cushman 11, of
Arhingron, — BMF

daughier,

Then-LtGen Cushman takes part in a ceremony at Da Nang, South Viernam,
tn September 1968, as Commanding General, 111 Manne Amphibsous Force.
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R.E. Cushman,

Retired Marine

General, Dies
T T By Richard Pearson :

- Waskiogton Post Stalf Writer

Robert E. Cushman Jr.. 70, a re-

~tired Marine Corps general who

was one of the maost highly deco-

rated combat veterans of World

War II and was a deputy director of

the CIA before serving as Marine

Corps commandant from 1972 to
1975, died Jan. 2 at his home in

Fort Washmgtun after a hea.rl at-

tack.

Gen. Cushman spent 40 years on
active duty. Decorations he won
during Warld War II included the
Navy Cross, the Corps’ highest
award for valor except for the Med-
al of Honor, which he received as a
battalion commander on Guam.

Serving in Vietnam from 1967 to

| 1969, he rose to the post of com~
. manding general of the Il Marine

Amphibious Force.: Comprising

. some 163,000 soldiers and marines,

it was the largest combined combat
unit ever led by a marine.

From 1957 to 1960, he was as-
sistant for national security affairs
to Vice President Richard M.

* Nixon.

When Pearl Harbor was bombed

" on Dec. 7, 1941, Gen. Cushman

held the rank of captain and was

-\ commmander of the Marine detach-
- ment aboard the battleship Penn-

sylvania at Pearl. With his ship out

-~ of action as a result of the Japanese
" - attack, Gen. Cushman returned to
* the mainland, then in January 1943

_ embarked for the Pacific, where he
commanded the 2nd Battalion, 9th

Marine Regiment, 3rd Marine Di-
vision, and became a lieutenant cod-
onel. %a

During the next two years, he led
his battalion through some of the
roughest fighting of the Pacific war.
Gen. Cushman earned the Bronze

~ Star with combat “v” device at Bou-

gainville, the Legion of Menit with:
combat “v" at Iwo Jima, and the’

Navy Cross during the recapture of '

»ﬁm

Fz-m;s:m Guas;hig battaliG" Wad™ e

dered to seize and hold a strongly
defended enemy I-u'nqw-n-t..whch
hadhelduplheManneadvancefor

The citation for his award‘a'“
scribed how Gen.. Cushman “direc-
ted the attacks of his battalion and
the repulse of numerous Japanese
counterattacks, fearlessly exposing

" himself to heayy hostile rifle, ma-

chine gun and mortar fire in order

to remain in the froat lines and ob- | 5
" tain firsthand knowledge of the en- '

emy situation. Following three days -

. of bitter fighting culminating in a !

heavy Japanese counterattack,

- which pushed back the flank of his !
" battalion, he personally led a pla- !

s

toon into the gap and, placing it for :

" defense, repelled the hostile force., |

He contributed to the annihilation

" of one enemy battahon and the rout

of another.” . '
After the war. he held a vanety
of staff and training posts, including
instructor of the command and staff
school and head of the amphibious
warfare branch of the Navy Depart-
ment's Naval Research Office. Dur-
ing the 1950s, his assignments in-
cluded a stint as an instructor at the

" * Armed Forces Staff College.

From 1962 to 1964. he served as

~ assistant chief of staff for intelli-

gence and for plans, operations, and
training. From 1964 to 1967, he
was stationed at Camp Pendleton,
Calif., as base commander and head
of the 5th Division. :

He then went to Vietnam, where
he earned two Distinguished Ser-
vice medals and gained a reputation
for mdependence and tactical inno-
vation. Commanding in South Viet-
nam's porthernmost provinces, he
privately took issue with his com-
manders’ instructions from Saigon,

especially about the defense of the

American bastion at Khesanh, .

* which was besieged by the enemy
1. for months. Gen. Cushman was be-

hieved to have said that Americans
were sacrificing their greatest as-
set: the ahility to fight mobile war-
fare, to strike rapidly with mobile
artillery, helicopters and specally
organized troops.

He returned to the United States
in 1969 to become deputy director
of the Central Intelligence Agency,
number two post, which he held
until 1972 when he became the
25th commandant of the Marnne
Corps. He was awarded the CIA's

- Distinguished Intelligence Medal,

and upon retining from the Corps in

~ 1975 was awarded a third Distin-

guished Service Medal,

= Robért Everfon Coshman Jr: w:

born Dec. 24, 1914, in St. Paul |
graduated 10th in his class of 4«
from the U.S, Naval Academy |

Annapolis in 1935. Before Wor
War I, he was a platoon comman

_.er with the 4th Marines and lar.
’ 'mththeanMmmBngademC:
.na.

DEEE
Survmmdudelmw:fet

”famuerﬁudrwBoycedFmWa&

ington; a son, Robert E. I, of 4
lington; a daughter, Roberta Lu
Cauley of Charlottesville, and a s:
ter, Helen Cushman of California.

ROBERT E CUSHMAN JR.
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WARINE CORPS ORAL HISTORY PROGRAIT

Tateryiewee: Gen Robert T. Cushman, Jr,, USMC, Retired

b

Interviewers: 3enls M. Frank, Head, Oral History Sectlon,
and Vietnam writers as noted

Date and Place of Interview: November 1, 1982, Marine Corps
Historical Center, Washington, DC.

Begln Session I, Tape 1, Side 1

Frank: We are going to start right out with these Vietnam
related questions and there may be a couple of others that
we'll ask or anything that comes up tangentlally to be asked by

the people who are working in this area.
Cushman: Sure,; fire away.

Frank: Okay, the first one, General, what was the general
situation confronting III MAF and I Corps when you arrived at
Deputy CG, III MAF and what did you regard as the most signif-

icant problems?

Cushman: Well, T would say that the situatlon was fairly
fluid., There was still a conslderable number of Viet Cong.
When I laft Vietnam, thers were hardly =zany Viet Cong still

operating; out when I arrived they were still a factor, The

Nortn Vi=gnamese raz2gular Army units were comlng Into the
gletur=a, hut they were denyling that they were tnere, and
taey gere 21liysiva,

The sisiatian w43is 012 of inte=michant conoat witnm the
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reszular units aand continual contact z2nid fiznting with the
suerrillas, the 712t Cong. GCGeneral Walt had gotten the Pacif-
lcatlon Proszr-am soing along with several other programs Jde-
signed to furtner tne separatlon of the gusrrillas from the
people in the villages. These wsre developing and were showing
success, I thought. And that's about the way 1t was,

As I recall, they had just begun to use rockets. Just
before I got there, I think they had some rocksats come in on
some of the airflelds. So that was beginning to be a factor.
They alsec had artillery up in the DMZ and north of it hecause
I recall going up to Gio Linh. I was still snapping in, and
got snelled up there. 3o, they did have some artillery. It

got much heavier latcer.

Frank: You went out as General Walt's rellef?
Cushman: Yes.

Frank: Ck2y. rcow did he use you as a deputy CG?

Cushman: Actually, l=t's see, I zot out there in iarch and
took over on 1 June. I zot there the end of March and I
had April and Yay to snap in. I spent a week or so in the
32fzon and II Corps area. I visltad several Army units and
nad Hriefings 2t the neadquarters of TOMUSMACV, Then re-

ziurnad o I Corps and spent a w28k or so with each dferlne

(b

sy “hs L33 = =" o TEE AT R S - it am
sfaizion, Yhne 15T 2nd S4he I, AT Then an L Had asddgnanvIarga
- » - ks s -= 3 T . - = [ T e e e e e
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in, wnlech was not too far from the III MAF Headquarte=s,

I Zunctlonzd slaogly 3as the ass!stant commander and #ith no
speclal projects assizned. If General Walt w~ent to see one
unit, he miint tell me to Zo to another unit to see now

the fighting was going. So, it wasn't anything really out
of the ordinary in being the deputy. I had no special pro-
Jects assligned; mainly I was snapping in for the two month

period.

rrank: “When you went down to the MACV Headquarters, [
assume that you met Westmoreland and the staff. Did General
destmoreland give you his thoughts on how the war up north

should be fought or what hls expectatlons were of you?

Cushman: Yes, General Westmoreland followed the field man-
uals, He believed in a war of movement and aggressiveness;
stay on the offensive and pursue the enemy untll you destroy
him, That was the way he was conductinz the war,

As 3oon as I took over, he had me lay out a complete
plan as to now I was going to operate and 1 took my guidance
from him z2nd w#e operated the way he wanted to as far as we
could., Faving only two Marlne dilvisions 1n that very larsze
area plus Army Task Force Jdregon, we were scretcned oretty
thin. e couldn't zive up entlirely some of our defensive

t of ta=s

Al
'3

posiclons., We had to be moblle with only 2 3

A

w

23 28 3ta8y as modile a3 possible ana, of

course, on Chz clfreansive Just as quch as possible,
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Froanks 213 Gensral Westmoraland *ndicate any unhappiness
or any/ researvatlicons about the way III M1AF had oeen operating

JoZianr ol YOUE Kealyal?

Cusnman: MNo, not to me., I don't know whether ne and Lew

Walt agreed on tactles or had differsnces,

frank: Do you think that the assignments you recelved as
Deputy CG of III MAF were different from what another deputy
would nave recelved--actually, you went out there as hls re-
lief.... And whereas the deputies that you had were not
zolng to be your relief, Thelr assizned dutles were as de=-

puty CG.

Cushman: I operated by having the deputy do things that I
couldn't do because of lack of time. At one point, we had
some logisties problems that I put General Van Ryzin to work
on as a speciflc project. Other than that, I don't recall

operating ln any speclal way wilth any of the deputlies that I

nad. Saa, I ads e

rrank: Ray Murray there for awhlle.
Cushman: ...3ay Wurray.

Srang: Tommy Tompxins.

ysnmen: Yss, Tommy Tompkinas Van Byzin, #50 taen wWent dack

" alESaeian grlieh Ea
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3atna: a7, do you recall what the szpecific logiscics

Srodlians wers?

Cushman: Ve nad a lot of ammunition olew up and we had pro-
blems caused by weather, I'm trylag to think if there were
internal technical problems., There may have been some in
simply keeplng track of what was going on.

One thing that should be mentioned was that after Tet
1968, I zot an over the beach supply line established up
nzar Quang Tri in which Army units were used. The Army was
difficult to gersuade, they weren't used to thinking amphib-
iously. But, the Hal Van Pass was a very vulnerable spot
and dangerous bottleneck between Da Nang and troops to the
North. To get around 1t, particularly in bad weather,
was a Job, and Van Ryzin did help with that, The Army pro-
vided the people who manned the beach, and the Navy
provided the craft. The Army had a dredge and various units
tnat actually set up thls over the beach supply. We ran a
vlpeline across the swamps from the beach to the ¥MSR and, all
in all, it worked very well. Van Ryzin had a part in It

checkinz that out as 1t was established,

Snulimson: GCeneral Tompkins as CG III YAF mentloned In als

= = <
IReIVIeW, yea




Shulimson: I'm sorry, 33 WARDIV--inclcated that he once had
a proolem that he was asking for ammunition and food 2nd he

¥2s5 gettlas cement up there

Cushman: That would be an internal supply manazement problem
under the Force Logistics Command. They did a good Job, I
thought. They had a tremendous job to do, particularly,

Wwhen the weather» turned bad every winter,

Shullmson: I just wanted to go back a little bit. Where
there any major differences between the way you and General
Walt employed II1 YAF Forces once you relieved him? And,
specifically, was there any dilference in the way you viewed

pacification as did General Walt?

Cusnman: No. It's hard to say whether I dld differently

than Walt, We both were offensive minded and aggressive, but
I fairly soon was reinforced by several Army units; and I

also found more enemy. At the time of Tet 1968, there were
ten North Vietnamese dlvisions in I Corps. 3o, I had a much
blgzgzer formal enemy. They had a lot of artillery. e had the
set plece vattle at Xhe 3anh. It was an entirely different
situation. The Viet Cong was pretty much out of tne clcture

by that timea. 1 never consldered tha2m much of anything by
y

H
'—-l
1]
=
s
-

the time
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-wvest tne Infaatry that th2 grogram r~eguired. Jsefore I sot

n

the aray relnforcenents, it was difficult to keep the Yarines

[0

out there in the villages because you had to take them out

of the battallions, the tactical units., But I P21t it was wort
1t. And, by the time I left, I thought pacification nad

taken great leaps and bounds. We had an electlon for the
presidency in which they had a tremendous percentage of

people who voted, 80-90 percent, I think 1t was In spite of
all kinds of threats. The villages held together, they were
safe enouzh so that the election could be held. I told the
press, "A blgger percenftage of the Vistnamese voted while In

danger of their lives than Americans ever vote at home with

nobody shnooting at them.”

Frank: What were your relationships with the South Vietnam-
2se authorlities including General Lam and the division

commanders?

Cushman: Wz2ll, I enjoyad working witn Zeneral Lam,., hLe was a
fine gentleman and he was a sood generzl 3ziven his resources
of men and materiel, I thouzht he was also an excellent ad-
ministrative and political leader, He had a considerable
2olirical job.

The nortnern division commander, Seneral Troung, wWas
the on2 that szood out. His neadquarters were in hHue,
Jeneral Thon, Who was ta the 3outa, Quang Ngal, was aot as able

3 KAalants ~27e 10

by

3 fenaraii, Qulb Was Adejiata; = o splitisal,
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useful In Punninag the grovinca.
¥y melavicnsnipgs wita all of them were vary Zoo0d, as

far as 1 xnew. 1 3d13n't speax Vlactnamese, conssquently, to

Fiy

$et Inside tnelr Sead was not possible for me. 3ut as far as
our relatilonships went in fighting the battles, esverything

was fine. General Lam and I zot alcng well both personally

and soclally. And we went throuzsh some battles togsther and
that maae for mutual resoect.

The Army 2lvlislon commanders got along with thelir

. counterparts, as far as I ¥new. The ralactionshiys ba-
f  tween General Troung and the Army division commanders end
; then eventually XXZIV Corps commander was outstanding. No

question zbous 1L.

Batha: Slr, did you have an American or a Marine fnterprevsr
for yon? I «row bitds i asrgrioblam falizls spIenlie An fagine

operactions ovarseas In nori~Lnsiisn 3Speaxkin

2 - - 3 ] Lok L. - e 4 - - ~m T m A e mee
JUStv wWdnJl2r"eq - Sl Hadl BTRE DRSS eRPs A 2ESS3Iw Ok

Cusamen: Hoy, not sSgeeillezily assigned;, nuv I couid zlwals

get one. <enerali _am sScoxe

Generals Tougng ani Tian. They a1l dpoeE anougn Shslisn, 5¢
we «could 52T 2lans, and They 21) scon® Treanen alss.s i 2cdd~
1tion; & #z2d'g WiItrahngs Iisugdnans' 85 un BERET Jno0 I93ULS

S¢ Rany 3 ShRE 4d8Tis L 322l with Suods ZALYixS SastU o opners
YARRI T ears sanbiaas . 7 Wi, 23 57 RER e LAReE BEaky o9
villaes Naval, 37 spetaa. Shen TRl a4 pEag Lo TLRIRNS;
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The peoples that worked orn the Pacificatiorn Prozram nad
to get along somehow. I dorn't 4<row exactly how, hut they
did. There weren't enough Iinterprste=s to go around to every

village, so they learned enough words to get by.

Frank: what was your opinion of the South Vietnamese
formations in I Corps? Who were the good Vietnamese command-
ers ard what irnfommationr do ycu have on thelr personality o~

the personalitles of the.see.

m

Cushman: I mertioned Gereral Tr-oung, who was a real fighting

man. He was an airborne troope-, as he started as a young

(0]
] -

officer. They all knew thel- pusiness. GLeneral Lam was
okay. 1 got along with nim fine and for the force he had
ard the things he had to do, I thought he was first rate.

He didrn't know as much as nhls rank would indicate about
warfare with large urnits irciudinzg several divisions anrd
aircraft. HKHe did alr-iznt in Tet 16068, wher I was there. EHe
had his proplems. The zZroops 7211 out and went nome when it
was time to narvest the ~ice, for example. We dicr't have

B

ary such prodblems, of course, in the Marine Coros.

Frank: anat was gjour opiniorn 2f tne Xorean d¥arines and

b 129 = e AT TN 3 .= =
able, howewao, apndfi vha s T -2
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wnlcn Is . rethy nhard to d5. 48 2 conseguence, on of fensiva

1l btpat ==

14

&

operations, tney WYeren't af, on cgefense Lhey d¥ans

tizers and shiowed tnelr [liatiang soi

—

ity. Bug thnelr offlgers
souldn't push tnem out on offense. They were ccntinual
bargaliners and negotiators for the tanks and artllleny firse
which we supplied. At one point, we moved them {rom where they

were down south up closer to Da Nang.

Shullmson: Was that at the oceginning of '3487

Cushman: I think it was, yes, after Tet. W2 nad many
arguments and every one pad to o baeck to Seonl for geclslowm,
They refused toc take one sguare Lnen exTra over what they

nad in tne previous arez of responsibility. Furthermore,

the leader had gone to Marlne Corps Scnools ana zall thne

zones of responsibilliy tnat he saw or TAOR's were blg

semi-¢lreles, chasacteristic cf a beachH Hedad. Thenefore,

v
]
ot

he demanded that Thal's what he nave, a seml-glocls G
like we taughs in Marine Corps Sehnsols5. dAelil, of ceourse, 4=
wasn't on 2 22ach, puT Aveniually we 30T tnat lronad outb.

They ecould 52 a consigerzabls problem in terms 28 [ust g2ttling

along day to day, snd Zn @y gsnlon, toey 4id noE make a

oo $ -y - - 2 e 4 g 30 o - Tl = =
ekl Offendivie rofuvrionrisn HasD w NES Sa22%, e WOk
hicr Pragea mire v g + - cm o Meomrmpmrmn =2 =gz ” S e S |
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Fman<g: “272 Ta

4%
vy

e any constralnts placed on your employment

Cusnman: I had no oparational zontrol of them. i1l T could
do was say, "How =2pout joining iIn," you xnow, "Here's a Zooad
objJective, how about talking that." And they mignt and they
mizht not. I had no¢ authorilty over them whatsoever. However,

I was reguirad t0 supsly them out of the MMarine lerons lo

; istics system. We had to negotiate the grecise numbar of
tanks they'd have and tiiis went on every nmonth. Zc, to me,

they were a mucn oigger groolem than was Jjustifled by thelr

sontibucion.

*t)

rAank: dow Gl you viaw Tae enemy in the hortnern two
provinces when jou decame CG and how serlous was the threas
to Khe Sann? Do you recall any strong diffarences ¢f ovinion

between you and 1ACV and tne clvision commandars z2pout the

e TE B PR g W N TR SRS

threat?
tr -~ - s - -
Cushman: ig. hen SOCK 0var, ohe regcent threat 4as over
b = A a1 ~ Y - - - 2 P - 1 - RO —
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+hat aflorded some observatlion and fleldas of [ire, However;

then, we were ordered py Washlnzgton Lo bulld 4 Tance In £h

o

OMZ to kesp suf the enemy. IC was completely mpractical,
but the orders were tnere and we were told to do ft. As we
got along wlth thls, several months went by and the artillery
ftre increased tremendously. Instead of a faew iInfiltrators,
we had enemy divisions up in the DMZ. Well, a fence 1lsn'%
soing To stop a divislieon, but we continued 2ullding it as
the casualtles mounted. I never sald anything So anybody, We
just didn't bulld Cthe damned fence anymore. I really gZot In
a F*t with some of the engineer colonels tnat woula zome

:

=~oaring up from Se2igon to see how The fence was doing and,

you know, I'a say, "Well, xt's doing ${ine, 0 uUp ang scaxe

VY]

look," whnicnh tney did. Always nad a few people around, but
we just weren't zolng out a zetilng everybody x1llad bullidling

=

that stupld fance. ind 3¢, that sSventually just dled ouz,

Tet came 2lonz znd zeopi2 had something 21se To tnink ztoout.,
Frank: ARAT WERT2 iaan
Shulimson:d: Y=zs. Genemal Metzgar, who was D0 23 the tine,

shdlicased Shzs Lagdvegh Ln SHe Choyise

1 % o | - = e o = ol | -4 = - TR e
times,, OfpEnNdias 40 Thé goililiesl Fluaesnicr, Ut ha 4159
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mank: Westinoreland and Abrans too?

Cusnoman: 942, I'm sure. They never dared to say a word to e
oecause tiagy dldn't %now whether I'd say somethling zabout 1t

or not. And they're good socldiers, maybe they never sald any—
thing to anybody. I could just sense 1t. Angd it was so
Zdiotic on the face of 1t, that no soldier~ could possibly

have bought the Idea. Back in Washington, Wally Greene

fought against 1it.

Shulimson: Mestzger had the feeling from nls perception that

you weren't as opposed to 1t as General walt had beszn,

Cushman: Well, General Walt cleared out the original Tleld
of fire and it wasn't at any zZreat cost. So, I don't know
how Walt felt late=. We all fealt at first that a few strong

soints there would do some good,.

Shulimson; Well, no, he was very adament against the whole

conc2pt and dMetzger felit....

Cushman: 2h, well, that's what ne left me, anyway, was thls

Shulimnson: You Wwere as strongly ooposed to 2t as ne was then?

-~

SasEman: Proosbly. 3ub, 1f yeou'ze zoing to be a lasgder,

JoE cBA'T L% dfound posY mouthing Tas Srojess you'lve besn
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We slacked off, T never »eally said anything. I just quit
puttlng the pressure on and people just sort of didn'c

50 out there and start working under the zrtillery fire,

Frank: General Tompkins nas stated that by 13 December
1367 he viewed the situation in northeastern Quang T»i as
more serious than at Khe Sanh, that he only reinforced Khe
Sann at the direction of your headquarters at MACV. Can you

comment on thils?

Cusnman: Yes, we had a disagreement as to the threat to Xhe
3anh, and I had--I don't know if I had any extra ntellizence
over what he had, but I'ad been there longer by then and I had
a feeling. 1In fact, I got quite intultive during my two years
in Vietnam. There was sort of a rhythm tc the enemy combat
that Just gave you the feell!ng. ¥he Sanh--Lew Walt had had
those battles up there, then It had sort of gone into a lull
sut then things started to piek up, and I just Felt 1t was
time to put a vattalicn out there. We had just a very

small force there, so I ordered a battallon out thers. Then
as the thing really heated up, of course, Westmoreland and I
had to g=t tozether and decide whather we were zoling to

defend it or we weren't, We bota declidad the thing to do

was to defend 1t. And 2% bturned out to be =ighr. We blad
up about tares divisions which otherwise woulé nave been

o e
ot © Lt s £

3oiwn In the lowlanés Jivirs uas =Y dogfs
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Tempkins nas been jquite critical of Kenny Houghton as your G-

2. Do you xnow what the root of tnis is?

Cushman: No, I don't, I thgught we had pretty good Intelll-
geénce. Conslidering the extreme difficulty for Americans of
inflltrating the enemy, I thought we could depend upon the
the South Vietnamese, but they were a dlsappointment, They
nad the language, the appearance, and the skin color. I
thought they should have done a little better, but, they
didn't. As far as our intelligence at III MAF level was
concerned, it was mostly technical and communications analysls
from aircraft, Battlefleld intelligence relled upon patrols,
of course, but the bigger view was largely reconnalssance by
alrecraft and electron intellfgence. And it wasn't all

that bad. I used to st by the hour with Kenny Houghton and
work out the avenues by which they smuggled in rockets and

we found them by using infra--ed and one thlng and anothe-r.
wWith the aircr-aft we had we found exactly now thesy were
pringing them in, the campflres where they stopped every
night, and so on. I took a great personal interest in the
intellizence, so I don't xnow what Tommy's specific complaint

was. Of ¢ourse, no leader ever zats as much intelllizgence as

he'd lixge.
Frank: General "Nick" [Nicksrson] was quitzs critical about
intellilzence In hls interviaw., He saild despite zl1ll the
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of ZIntelligence information that was being spewed out that
tne American forces were not really sensitive to on-the-
Scene tyges of things, They didn't have the antenna, the
feeling for what should have been agparent to someone who
was a, say an old hand in the area, Just was not used. And
that by the time all the sophisticated stuff came down it

was long after the fact. D.d you have that same perception?

Cusnman: No, I didn't. As I say, I was disappointed in the
intelligzence provided by the Vietnamese, but the intelligence
provided by Salgon gave a pretty Zood feel for the higher
level movements of the enemy. Battlefleld intellizence was

a tougher problem because the enemy was ellusive and patrols
were about the only thing you could use. We had Tet 1968 all
figured out except for the fact that they would put them-
selves inside each provinclal capital. But we knew there

was a blg attack coming. In fact, Lam and I both agreed

that we cancel the leaves and vacations that were usually
Zlven over Tet. 4We were 100% ready. The enemy's skill at
infiltration got them into Hue and every other capital, but

only in Hue was it difflcult to get them out,

Shulinmson: ‘tHow do you account far the fact that thesy wers

able to zget that division into the city of Hue?

Cusnman: dell, 3 lot of them just wWaiked in in civiilian
i M=l « =y, 1 T T 2w eha wd FAe= ana
M pda T st ke By EXEor TR Gy EA B e L X Fa s
FAark ganG TR 3WiEIsTS zZra 22an. ToU Anow. Thay wana vany sood
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at that Zaflitration. We were widely scattered in various
areas of responsibillty throughout the countryside. We had
no perimeters around the towns or anything llke that. So,
48 nad to qulckly get into the cities involved and get the

enemy out, which we did.

Shulimson: About how long did 1t take III MAF to realize the

strength of the force that was in Hue?

Cushman: I don't know. We just knew that they were there 1in
force. The weather was just absolutely horrible, the "ecrachin"”
(a dense fog the consistency of milk) was in full force, so
that you could not use alr support whiech would have given us

an 1dea of how many enemy were 1o there and where they were,
The fighting soon located them--you move out and you start
running into them everywhere In every bullding, so right

away we knew we had a Jjob on our» hands.

There was coans'derable discussion concerning artillery
support for the South Vietnamese who were in the walled area
anlch enclosed the old palaces and all the historical bulld-
1ngs. I told Lam he was golng to have to glve the order to
glve t, not I, The U.S. Marines were flghting along the
south bank wnich was not enclosed, just plain old btulldings,
nothing historical. So, that's bthe way it went untll finally
the battles became concentr-ated in the old walled city, and
1.S. Marines had to join the Soutn Visghamese Marines and

th2 army and diz the enemy cubt cne 5y ons. They enemy had
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dug holes 1in the great big earthern wall that enclosed the
the nistorlical portlion of Hue. We just about had to take the

vank down to zet them cut.

Trank: You mentioned the "crachin," I just wondered, to
what degree where operations restricted by the various aspects

of weather in Vietnam?

Cusnmar: Air operations were severely restricted when that
condition existed which was fairly frequently during the
monsoor season. Northern I Corps was probably as bad a
place in for weather as any in Vietnam, much worse tharn in
Saigon, with bad flooding everywnere. Infantry had a diffi-
cult time, as did trucks, artilllery, and everything else.

It was really difficult.

I remember making a trip to Okinawa, and when I ~eturned
my rugs were floating and I had a foot of water in my quarters.
The river had zone up that much and I lived on the river bark.

The "crach!ln" was peculilar fog which was milk white.

When I would fly ir my helicopter we would look down and use
the surf as a guilde because 1t was the only thing we could
see. Going rorth from Da Nang, the mourntains would be on
the left and the sea on the ~izght of the surf. We'd fly

the surf untll we got to the bay just south of Phu 3al and

there they nad fish traps which were V shaped. By following
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Fognilcs Jo you thirk that the MACV headyuarters understood
and appreclilated the weather, the problems of weather vis a

vis operations?

Cushman: Yes. General Westmoreland came up every week and
later General Abrams did also. The deputy would also come
up, sc usually you had two visits a week from somebody with
four stars on and they had to buck the weather just as we

did.

Shulimson: Getting back to Khe Sarh, when General Westmoreland
fFirst established the base in '66, the Marires were opposed
to establishing a base there. General English, I think, made

the statement, "When you're at Khe Sarh, you're nowhere,"
Cushman: Very much.

Shulimson: Westmoreland, however, implles iIn his boock very
strorgly that he saw Zhe Sarh as a jump off point for possible

operations irn Laos. Did he share that with you?

Cushmarn: Well, not particularly because we did rot have
permission to invade Laos. We spoke more in terms of its
cont-ibution to the overall operations in northern I Corps,
such as defense against attack from North Vietnam and counter-
attack against such forays. It was a good spot for that be-
cause we 3idn't have enough %roops to cover the ground and had
8 Aave pases Jrom Anien Ae oGid o2 mesiizs. fou ¢ouird

sae thne r~iver that was the porder between Laos and Vietnam
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from Xhe Sarh. It could have been a very good jumping off
poinrt for operations ir Laoe, but I think Westy had pretty
much exhausted his pleas to operate ir Laos anrd nad been
turned down every time he asked. Therefore, the gquestions of

going into Laos did not arise.

Shulimson: Did you agree with positioning a Marine force at

Khe Sarh?
Cushman: Yes.
Shulimson: As a defenrnsive measure?

Cushman: Right. Yes, I thought we ought to hold it. It
really was the left flark of the whole mobile defense lire
up there. J3ince the enemy had about ten divisions, there
was, 1in effect, a Ffront and we needed several bases in order
to conduct moblle defensive operations. Ard we did have
them not only at Khe Sarh, but Camp Carroll, the Rock Pile,
Cor Thiern, Gio Linh, and then on to the sea.

We ceased to occupy Khe Sarh after we had beaten the
enemy ‘n Tet 1968. This released a lot of troops for mobile
operatlions ard we could do without 1t. We didr't nave to havs
that base any more because we could operate almoest anywhere,
and we did. We went ‘nto the A 3hau Vallsy which had been
untouched a long, and through wnhich ran the so-called "Ho Cht
Mirn Trail." Thern Wwe went throughout ths DMZ and cl=aned it

out., e really «ere apl= to sctrefen out and operate at will,
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Shulimson: I've got another question, Ben. In early 1968,
General Chalsson had stated that Gerneral Westmoreland had a
filxation about the A Shau Valley and that in early '68 before
Tet plarned to have an operation there. Was III MAF involved
in planning for this operation and would Marine forces have

participated?

Sushmar: I don't know about any flxatlon. It simply was
their main supply route, so reason enough to be worryling
about 1t. Yes, he told me he warted to go 1n there, and we
discussed the situation including why Marines were not in
the A Shau Valley already. I pointed out that I didr't have
erough forces at the time (this was in '67). But it was

an obvious target and I started studying how to get in there.
I also studied how to stop the flow of supplies without
having people in there. We set up a base camp from which
the big Army 175mm artillery pieces could reach the A 3hau
Valley. To this we added a lot of air strikes in the A
Shau. Just at that time, a chemical was developed in con-
juretiorn with raln that was supposed to turn dirt Iinto im-
passable mud. It actually worked to some extent and we
really olastered the A Shau Valley wlth that. We had pic-
tures of water stretching 2ll the way across that valley.
52, it slowed down the enemy and tney had a dirflcult

tlme with Ef.

-

3u 3l = V= L e - L9 e e
21 al'ser Ne asov addlislignall

Fn
|
|

orsas ingp T Corps. e ammyts Asr Lavaliry 2ivision went



Cushman - 22

into A Shau by helicopter assault and cleaned the valley out.
Wwe captured all kinds of weapons, ammurnition, and suppliles in
large quantities, but 1t wasn't a good place to stay, so we
didr't. The weather would have made it a2 real hazard. It
very difficult to get in there in good weather with anything
except helicopters and if the weather turned bad, problems,

would become critical.

Frank: In getting back to Tet for a mirute, Gereral, in what
manner, if any, did Tet '68 make you reevaluate Marine plans,

organization, and strategy? Did it have any effect on these?

Cushman: No, none at all. We were doing fine. We whipped
them badly. So, I didrn't change a thing. For example, we
Just about annihilated a division south of Da Nang during

the Tet '68 battle. The lst Marine Division was able to
block the division we discovered moving on Da Nang from the
south and as they got chewed up in the front, we helicoptered

pecple in behind them. We closed the trap anrnd...

End Side 1, Tape 1

Begir Side 2, Tape 1

Cushman: ...they suffared a terribple defeat.
Frank: Zou say about 42,CC00 were kill=24?
susaman: L Taink s0. INET 8Tioks In wmy mind; 1 goula e

wronrg. Butbt, we killad ar awful lot of them, and 2s I say,
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they suffered a2 terrible defeat.

I told the p-ess, which they never appreclated at all,
thet Iir my opinion, Glap was a Filrst class communist politlelan
ard a lousy zereral. This was heresy with the U.S. press,
they thought Glfap was the greatest hero that ever llved and

probably should be named Boraparte.
Frank: What about your press relatlons?

Shulimson: I was going to——-just to follow up on that. What

do you think Glap's objectives were in the Tet offensive?

Cushmar: Just what happened, 1 guess, a psychological victory
back in Washington. That's the way he beat the French,

except he had a military victory to do it with. In Tet he

had a military defeat yet the North Vietrnames maraged to turn

the tide back in Washington.

Shulimson: Do you beliave that he actually had a military

objective besides the psychological objective?

Cushman: Yes. I think he thouzht he was going to win. He
thought the South Vietramese people would rise up and suppert
him. He thought that he'd hold a number of these provincial
capital cltles lonrg erough so that there would he a lot of
desertlions ard defections from the South Vietnamese A-my and

that the people in the vlllages would -ise up ard =~ebel.

Shulimson: Why do you thirnk ne was putting the Sressure on
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Xhe Sarh at the same tlme he was--same time as the Tai

of fensive?

Cushmar: I think because 1%t had assumed In the eyes of the
media the importance of Dien Blen Phu and they tried to paint
an analogy which was In rno way the same. I bellisve Glap
thought if he took Xhe Sarh there would be a tremenrdous reaction
in the States. And apparently, he had pretty good intelli-
gence out of Washington because when President Johnson came
to Vietram, he had Walt Rostow with him. No sooner 424 the
plane land, than Rostow cornered me, asked about Khe Sanh.

I said, "What is so iImportant about Khe Sarh? It's just

a spot on the map, but we'rme going to hold it." It was

soon evident from our ensulng discusslion that this was Dien

Bien Phu to Washington.
Shulimson: This was when?

Cushman: This was bvefore Tet '68. Yes, the pressure w~as on;
the siege was on before Tet '68. After Tet, I decided simply
to take the Marines that were available up north and send

them to Xhe Sarh to rel'eve the situation. As 1t turned out,
Gereral Westmoreland approved a wider plan and off they went--—
the Alr Cavalry Dilvisior by hellcopter and Marines ovearland
along Route Z--Operatlion Fszasus, whlch succeeded in short

order.

o

Snulimson: There's been a n2Ww 200k published on Kae Zz2nh
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called £rd of the Line by Robert Pisor. I was wondering,

have you read it?

Cushmanr: No, I r~ead a review of it, wnich irdicated that it
wasn't very well dore in terms of strategic analysis. However,

sometimes reviewers have thelr own bias.

Shullimson: There was an implication that the Marine command
did not view Kne Sanh seriously enough. Number two; that
Glap might have beer usinrg Khe Sanh as bailt in order to set

up Tet. And three...

Cushmar: No way. Tet was Vietnam wide. We had our pattles
up irn I Corps, but they came into Saigon and got into the
embassy and also got into every provinclal capital in Tet.
This was a country wide offensive and was supposed to win the

war. fLhe Eanrnh was just a part of the plcture.

Shulimson: Ore of the more serious charges in the book 1s
the fact that the Marines did rot reveal all the casualties

that they suffered at Khe Sanh.

Cushman: I never heard of such a thingz.

Shulimscn: Ther= was no attempt to hide any kird of casualty?

Cushmar: Not that I kxnow of. It wasn't Zidder in my head-
guarters and I can't imagine why it would be. The casualties

3

Were 2ot tremerdous. Thers was a biggzer [lap over Mel Zals's
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£1lled. I remember a newspaper article about *t after 1

went nome. MNo, I categorically deny that there was any
nidirg of casualties. How can you? A Marine eilther comes
home Irn nls uniform or comes home *r a box, and he has zot to
be accounted for. There's some missing in actilon, true, but
I Just don't know how you can conceal casualties in any

sigrnificant amount.

Frarck: You were talkinz about the press a minute ago,
Gerneral. Just how were your relatlons with the press, the

media?

Cusnmari: 3ad, I would say, ir tnat I tried to get along with
them, but they refused. At press conferences they'd Just stard
up and call the military damrn liars. It was bad. They were
against the war to the extent that I thought they were against

the United States of America. They were absolutely terrible.

Frank: Was Kar1 Paser your PAO at the time? I urderstand
he had some problem, had %to be r=lleved. According to Barny

Zorthian, I thirk Tom Fields too. He mispoke at a bar to....

Cushman: Yes. He finally lost cont-ol of his temper and said
what he thought of med’la coverage of the war. However, he
wasn't on dubty at press zonfarences or on the job. I don't
“now how he h=ld off so lorg, frankly, but we did have to

~alleave hlm.

Imand: I snow, W21ll, ne apparently vciced arn atticude that
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a PRO o» PAD shouldr't have.

Sushman: 3ut I might say here, 1t wasn't nis fault that the
press was hostile. They were hostile everywhere, not just at
Da Nang. They were also hostile down at MACV Headguarters in
Saigon. I blame the medla to some extent for losing the

war. For example, to take a TV camera and focus on some poor
plfe leaning up against a tree after a big f1zht and asking,
"Now how do you like the war?" What kind of answer would

you expect? Ther in a couple of nights it is shown in every-
ore's 1living rcom. I think 1t was a blg mistake to permit
them the media to wander the battleflelds. I thirnk there
should have been restrictilons. What I really disliked was
that so many were left-wing and agalnst the war just as

a matter of prirciple, consequently, you couldn't get much
of anything done fairly. A few were falr, but some of them
showed me what they sent nhcme, ard what came out in print
bore little relatiorship to what they'd writtern. 8o even

the goeod guys in the press were unable to overcome the
built-in hias.

Another thing got me mad. When Major General 3runo
Hochmuth died %n a nellcopter crash, I called up Saigon ard
sald that Hoechmuth nad about an 85 year old father sitting
by himself in a home *n Texas and looking at TV and I asked
that the reporgter withhold the news 5ii I could zet word to

nis fagha». 4nd he rerfuys=4d.
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Cushman: Gereral Hochmuth's fFather zgot hls news over the TV
that his son was dead. Lucklly he dldrn't dle of a hea-t
attack or arything, but what a way to operate. I just lost

my -espect for the reporters right there.

Frank: Was this one particular person or the....

Cushman: Yes.

Batna: Just as a follow up on the press, do you feel that
your III MAF briefs tried to give the concepts, the strategic
concepts To the newspapers reporters to make sense of what

you Were trying to do up there?

Cushman: Yes, and usually they called me a liar. For example,
we had artillery at Gio Linh and I instructed them to change
thelr position every night. So, a reporter says, "Tell me

about your defeat at Gilo Linh?" I said, "What defeat?" He

saild, "Well, you moved all your artillery out." I said,
"That's why they have wheels, We change positlon every
nigat." He replles, "Oh, you're just lying, covering up

like all you guys do." So, you try to be helpful, you try

to explalin what you're doing and that's the rasult.

Frank: I'd 1ike to go on here and talk about relatlonships
with CGerneral Westmoreland. There is some irndicatiorn that in
late 1367 and early 1968, that Jeneral Westmoreland had se-lous

dcubts adbout the capabllities of III MAF staff and certain

=
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Harine commancders. Concerning the situatlon Iin ey
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following the Tet offensive, General Westmorelard wrote in
nis Yook, and I quote, "Genreral Cushman and nis staff appear
complacent, seemingly reluctant to use Army forces I have put
at thelr disposal." He further remarked tnat, "Marines were
too base bound," he ended up "giving orders himself to [your]
subordinate units and that the Marines failled to provide
adeguate alr support to 1lst CAV Division units 4ir I Corps.™
Would you please comment on tnese statemernts and on the
relationships as you recall them between the MACV and the III

MAF staffs.

Cusnmanr: Well, I don't agree with Gereral Westmoreland on
that. We weren't complacent, we were getting some of the
Army troops into place. We provided alr support for the
Air Cav, but they didn't know how to use i1t. And when Gen-
eral Westmoreland and I went up their headquarters they
complained, "We're not getting air support."” The fact was,
they did not Know how to ask for 1t arnd did rot 4now nhow to
use 1t. We Immedlataly got that straightened out.

General Westmoreland and I together agreed on what orders
snould bhe glver. In the Army unfits “n other Corps areas,
they could nardly move a vattalion witnout Gerneral Westmore
lard's okay and he wouldr't let me move his Army divisions
without there being a plan that he'd okaysd. 3Saying that I
#as complacent and didn't use the Army unlts ne'd provided
13 not aceurata. We d*d ise them rormally after he and =

got tdssthsr ard agrhssd upon a plan,
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Shullmson: He wrote this specifically relatirg to Lang Vedl,
to the overrunrning of Lang Vel, I think he put the date as
of T February '68 when he came up. And the *mplication i3

that you falled to use the Army units to relieve Lang Vel.

Cushman: We didn't relleve Lang Ve! because we didn't want
to loose a lot of men urnecessarily. The camp was overrun
and the garrcison killed or orn the run. We could no longer

save anyone,
(OQutside noise.)
Cusnman: ...what Army unit is he referring to?

Shulimson: I thirk he's referring to the istCav and the

101st that he Jjust sent up.

Cushman: Well, they were miles away. Lang Vel is half way
petweer Kne Sarh ard Laos. The base was overrun Iin the

middle of the night, ir 2 matter of a ccuple of nours.

The questilon was, do I send somebody from Khe Sarh and, if

so, what could they accomplish? The garrison had already

been defeated. There was nothing ore could do really to
salvage the sltuatlion. aAnd, 1t would have been a grave risxk
to sernd Marines {rom %Xhe Sanh to Lan Vel 1ir the hours of dark-
ness. Furthermore, 2 numbsr of the garrison at Lang Vel did
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15 miles away or Marines from XKhe Sanh in Lang Vei without
completely uracceptable =~isk for no perceptible gain. So, I
don't understand hls critlcism and think 1t was unwarranted.
I was criticized because I didn't send the whole outfit
from Khe Sarh down there, but I decided for the above reasons

that 1t wasn't the thing to do.

frark: Hadn't the troops at Khe Sarh, hadn't Dave Lownds
worked on exerclses, rescue teams, they in fact did send
out teams to Lang Vel. There were contingency plans to set

up snatch teams, snatch groups.
Cushman: Yes, but the fight was over.
F-ank: Invested too quickly tos...

Shulimson: Well, actually, Tompkins states that 1t'd have
taken about 15 hours to have moved from Khe Sarh to Lang

Vel.

Cushman: ©Oh, yes. It's rough country. There was a track
that went to Larg Vel from Khe Sanh and in daylight you
could zet down tnere iIn a jeep, but it would have heen

almost impossible, prohibltively risxy arnd all for nothing.

Sanulimson: There was some furor about keesping thne refugees

from Lang Vel out of the Xhe Sarh camp.

Jusnman: Aelucees wWere always a preblsam, and 1 don't remenmber

that particular one. We nad many more, 33 I recall, from
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fne Serh village which was outside of the base when the
pressure got put on Khe Sanh--we had a lot more refugees to
worry about then. I don't remember now what we dfd with
them. think we may have gotten them out by hellcopter,

but I'm not sure.

Shulimson: Going back to Lang Vei, Tompkins stated that he
had recommended that the Special Forces pull back from Lang
Vel long before that. Did this come up to you and had you

recommended this to Westmoreland?

cushman: It would have been useless even though such camps
were stuck way out in nowhere because it was MACV policy.
Lang Vel was just the rorthernmost one of I don't know

how many throughout South Vietnam. Irn fact, much later we
had another attack on one down in the southern part of I
Corps and I at that time I did talk Gereral Abrams into
pulling them back. I nsaver did belleve in my time that
they were effective, but I think when flrst estallshed,
they made zood outposts and showed U.S. presence. But,
then as regular NVA units got into I Jorps, I guestioned
shat thcse outposts were avle to accompllsh way out there.
Each one was orly a hardfull of people, really. So, any-
time the enamy wantad to destroy one, they could 1T thay

wanted to comnit suflficlent troops.

Pl Tt 2 aiong this line of relatlionship witn wWesty and MACV

Headquarters, would you discuss the establishment of MACV
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{(Forward) ard the rationale for i1t. D!d the new command
charnels that rssultsd pose a problem? And as an addition,
I remember in talxing to John Chaissor, he mentiored the
fact that when they set this XXIV Corps up or MACV (Forward)
up, that he warned Westy that 1f he triled to superimpose
that command over III MAF that, based on Marine memories,

they'd never trust the Army again.

Cushman: The press immediately jumped on it, and the Army

and I both sald the same things; that MACV (Forward) was out
there as an extenslon of MACV's authority and I had no problem
with that anymore than if a reglimental commander would set

up a regimental forward to better command his forward ele-
ments. In any event, MACV (Forward) was soon redesignated
XXIV Corps and placed under III MAF command. The corps

commanded the three Army divisions.

Shulimson: What was your relationship with Abrams while ne

was there as HMACV (Forward)?

Cusnmanr: Fine. My relatlonship with General Westmoreland was
always good as far as I knew. In fact, when he retired here
in Washington, he pald me compliments In hils speech after
dirrer. I alsc got z2long with Gereral Abrams. He was tough,
but we got along. And I got alorg just fire with Bill Rosson

and the othe~ Army commarders that were there. Wo problam.

=

Snulimsonr: Gernera]l Hawold K. Johrsonrn said, "I7 youd g0 back
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and compare the casualties of the Marines in Vietram versus
the Army irn Vietram, I think that you will fird that the
Marines nave suffered proportionately !n the substantially
more than the Army. It is not because the filghting was more
intense. I think it's because of the difference in tactics."
Do you think this kind of thirking domirated many Army

generals?

Cushman: I don't know. It's pretty ridlculous because we

study the same Army field manuals. On ground warfare, I
think it's a matter of aggressive leadership. You gzet
casualtles, but the battle is over quicker. So, in effect,
you get less casﬁalties than Af 1t were drawn out. And yet,
I don't like to compare ledership with the Army because they
had to have aggressive leadership in thelir battles. The
Army leaders I had under me were certalnly aggressive. All
I can say is that while I was there we had more regular North
Vietramese enemy, complete with artillsry, cotherwise, of
course, Gerneral Westmoreland wouldn't nave sent three Army
divisions to I Corps. I think the enemy had something to do

with the casualty figures.

Frank: We talk=sd apout the relationship of Ar-my forces
in I Corp. How about ind*viduals, the relatlonship with

Major Gereral Cochran?

g

cusaman: Hde was Jhief of Staff ror yuite awnile, and we had

a good relatilonsnip. DZick Stllwell I had known for jyears.
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Je could de abrasive, but we zot along al-ight. He was a

f're comba
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ar., 389, I had no problems with arny of tne

=

™my generals.

Frank: Mel Zais?

Cushman: He was an old friend of mine and I zot along fine
with him. Gereral Barsant! I rever knew very well.

de had the 10lst Airborne just before Mel Zals.

Frark: Cettys.

-

Cusnman: I'd Xknow Rossor for a long time. Koster I ornly Kkrew
after he to Vietnam. Later, ir the U,S., I spoke irn his

defense at his court mar-tial for My Lai,

"y

rank: My Lal., You had a questior about Bruce Palmer

tnere and My Lai.

Shulimsorn: Well, the question on My La! was, how could an
incident such as My Lal occur ard be covered up so successfully
at the division level. General 3ruce Palmer in an oral

history corducted by the A-my mentions Xoster and states,
"Agaln Koster didrn't take the proper actions, ror dild the
aivisory chaln. I think that Gereral Cushman, tne III MAR
commander, must have had some share 1 1t, but fhls could not
be verilfied because 1t was Koster's word zagainst Cushman as

e
. -t

!‘__3 ,,":l'\ni

S e 1 :
W Es Salgd) Slee

()
A
W

CI

usamarn: 0, e nevar told me.



Cushman - 36

doW, whnat Palme> falls to mention is that the administracive
chain to whicn these reports had to be made, in no way went

gr to Palmer, the Army

ck

through III 4AF. It went f{rom Kos
comporent commarder in Saizon. Lt was an Army chain, and I
had nothirg to do with 1t. I heard nothinz about My Lail
til I was back in the U.S. or duty with CIA and one day I
cot a call from a friernd on a Congressional staff saying,
"What do you know about My Lai?" My reply was, "I don't
know anything about My Lai." Ard my informant said, "Well,
it's about to blow." That's the First I ever neard of it
years later.

We had a few atroclities in which Marines were included
and we tni=2d them by court martial. There were usually only
a few Vietrnames Involved and perhaps orne Marine. And, we

really came dowrn or them with disciplinary action.

Shulimsor: 1 have a questilion r=ally on your command relations
with the Army units, tne Army divisions under your commard.
dow did you trez2t them dirferently than you would a Marine
dlvision urder your command? Was there a formal or an Informal

relationship?

Cushman: I w#2s orn a First rame basils with all »of them and

3

treated them no Giffsrently whatsosver, What they would say,

= don't «now, out I trled to Sweat them just as 1 did Maosive

D
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Shalimsoni <« @WEsS Juas dondering, Were you as 8§

¢t
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Jour directlions to an Army division commander as you would be
to a Marire commander, or would you glve nim a broader type

[ PR

Cushman: No, the same. We went by the book, III MAF orders
went to XXIV Corps which corps then translated into detailled
Instructlions for theilr three divislons; to the Marine wing;
to the Marine Division In the Da Nang area; and to the

Americal Division. The issuance of I1I MAF orders was nrnormal.

Shulimson: But, you mentiloned before when you were speaking
or when you were dealing with the Americal Division further
south that Westy didn't give you that xind of freedom to deal
with--to move these Army units arocund, that you had to go

through him.

Cushman: We didn't need to move divisiorns arourd except very
occasionally. Each division had a huge area anrd had plenty
to do withln that area [for day to day operatiorns. But, to
move them their areas, for éxample, to send them into the A
Shau Valley would require MACV approval. In any event, Gen-
erzl Westmoreland was up in Da Nang every week at which time
he was completely briefed, on current cperations, as well as

wnat was planred. So, such matters could be settled then.

Frank: Conversely, was there any "dog 1In the manger'
atcitude on the gart »o»f z2ny Arqay commanders indlicating a

under Maripas?
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Cusinman: Not to me, no. Thers was a gzerulne desire to get

on With the wa=> and win it on the part of all handés.

Krank: Well, I thirnking of the relatlonshilp, for instance,
that General Krulak had with the Marire commanders, a lot of
back charnel traffic. I suppose there was a lot of back

channel traffic on the part of the Army going to Saigzon to....

Cushman: Probably. I didn't do much back channel to Gereral
Krulak or General Buse. Loglstics and personnel replacements
were pretty well in place, so I really didrn't reed to use
much back channel. Arnd, of course, General Krulak would
come out to Vietnam every so often, ard General Buse, too,
when ne succeeded him, and we'd thoroughly discuss logistics
anrd persornel replacements and all the things that related

to the Marire administrative cha’n.

Frank: Well, wher you went out to take over as Deputy CG,
I assume trnat you stopped in Horolulu and were oriefed by the

FiFPac.

Ccushman: 0Oh, yes,

rank: Did you get any specific instr-uctilons from the
grute? Maripes watching themselves or belrg speclally «avelful,

xeesing, and Xeeping doctripe in order, sort of things like that?

Sushman: No, no, ne knew me well enouznh oy then, w2'd besn

“ogeiner for many Years. L didr's hava Lo have any warmings
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Frank: Well we have some gquestlons avout that coming down

the line.

Cushman: Yes. And, that was the bizgest problem. He knew
I knew about those kind of problems, so. Well, no, he gave
me a little bit, I think, or General Westmoreland's personal-
1ty and whatnot because I didn't know Gereral Westmoreland
except from reading about him. But I soon figured out how
General Westmoreland liked to operate and tried to operate
the same way, and g2t on with the war and not cause a lot of
frictic= for no good reason. We had enough arguments, Westy
and I, over substantive things without a bunch of persoral
gcrap. He never could urnderstand why the Marine Corps' heli=-
copters were not attached to the divislons and all this kind
of Army doctrine, and I kept explaining why but I never

convinced 2im.

Frank: He had, I imagire, contiruirg or with that, lack of
recogrition or urnderstanding about the way Marlnes operate.

de must have had some heartburn apbout the SLF.

Cusnman: I dorn't xnow. He never gave 2%t to me. 1 think the

nearsburn was on & highar level. As I ~ecall, eventually, the

SLr' nad & couple of unprcducsive adventures down in the

2lta. 3ut, those

L4y

swamps around Salzcr in the Mekong Iivar

=
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Were exceptionrns and praectically all the operations wers2 up

in I Corps whare we could supply them and coordinate our
operations. Some of their operations were excellent; scnme
nad no results because the enemy moved out of the objective
area. We also had a couple where the casualties were about
equal on both sides which wasn't gzood. But ordinarily, the
SLF really contributed to a significanrt degree. We were able
to effect outstanding coordination of supporting fires ard of

tactical mareuver.

Snulimson: Was there a deliberate design to keep the SLF in

I Corps so that these problems of coordination wouldn't arise

Cushman: I think there may have been. As I recall, I simply
had to ask for them. There wasn't any competition as no one

alse was asking for them. 1 regarded this as a great opport-
urnity ard I asked for them all vhe time because 1t was just

ilx= having enother» couple cf battalions.

Shulimson: 5o back just a 1little bit further, you mention=sd
that you had adesigned a plar to use the SLF for an amphibious
operation rorth of the DMZ. How far does that go and when

did you wvrspose 137

Cushmaen: Iz never wWwent anywhers., I was told to makes it up.

SnNYisson: ¥10 told you, dJesty?
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Cuskman: Salgor, yes. But, 1t was just arother contingency
type plan. They wanted to have ore up to date, just in
case there was a change of heart in Yashingtorn and we got

the go ahead.

Frank: Did the Marines suffer from a lack of helicopter

support during your tour in Vietnam?

Cushmar: We we had problems with the CH-45 and had to lose
them for a few months ir order to get thelr tall assemblles
strerngthened. Of course, any Marine commander might well
¢ .y he never have enough helicopters. Yes, I wlshed we had
more, no questiorn about 1t bhecause lack 27 rumbers sometimes
west-~icted the movement of foreces. However, by careful
scheduling we were able to get the Jjob done. We could place
all of our helicopters *r support of any ore dlvision which
the Army, of course, didn't do. We had complete flexibiflity
and could shift them freely. We centralfzed the mainterance.
So we overcame the difficulty of fewer numbers than tae Army.
I used to get critieclsm from Westy on numbers of Marire
hel*copters and 1'd explain that the numbers were restricted
ny stowage space aoocard ship. The Army never really under-
stood this, ner why we &1é rot attach h=los to =sach divisiorn.
I sa’d aviationr worked petter if you could explolt its flexi-
bility ard aiso Lf you could centralize 1ts malnterance.
This never sesmed To zonvinee Westy and he centinued te prefar

she2 Army syscam.
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T-ank: Aere there problems in coordiration between the
divisions and the wing over hellcopter support of Marin

-

grourd forces, the ground operations?

Cushman: There may have been, but I don't recall any. It
never interfered with operations that I wanted to do. Now,
you talk to a wing commander and a divislon commander you
might find different answers where they had problems getting

the helos on time or something like that. I don't Xrow.

Frank: Did you find that there was a lack of perception on
the part of the alr commanders and the zr-ound commanders on

the employment of hellicopters? For instance, the hellcopter
commanders 21t that the ground commanders really didn't
understand and appreciate the capabllities and limitations of
helicopters, and the ground commanders felt that the hellicopter
commanders didn't appreciate the mmedlate needs iIn many

cases for helicopter support of z-ound operations. I think

that flrally ~esulted in the Youngdale Board,; did it nct?

Cusnman: Yes, we had some gripes about these matters, but
the details escape my memory. 1 don't know of any serious
problems.

dut, I will say tnils: every nrow and tnen 1'd zet a
complaint From 3 division commandesr that the h2los!' arrival
In sugport must bhe speeseded Up and be more respgonsive.
That g-ipes vou ges. 7nat Gidn's change our pihilosophy,

1 just meant we nad to exscute Detier.
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Trarnk: Why was ProvMAG 39 established in rorthern I Corps

‘r mid 1968¢9

Cushman: I Corps was divided so in half by ¢the Hal Van
Mountains. It was an advantage if the force on the northern
s!de could be self sustaining. I mention again the over-the-
beach supply that we established up there, in addition to
Cua Viet, about half way between Hue and Cua Viet.

imilarly, one couldn't depend on the timely arrival of
helos operating from way down at Marble Mountain placed in

support of the division up at the DMZ at Dong Ha.

Batha: I might add, I think this is one of the things that
was worked out between the wing and the division was to get
gquicker support to the division, they had to have forward

basing up there.

Cushman: Yes. We had to split up the nelicopters to some
extent, but we could still, with erough notice, get them all
conrncentrataed north or south. But you're right, we had to

move them up there so they'd have them quickly when rneeded.

Frank: General, what was the focus of Marire operations
jurinz the lagter half of '68 as contrasted to the first nalf

of the y=ar?

Cushman: After we relleved Xnes Sarh, then our concept w~as to
ci=an out fh2 A 3Shau Vallay, which we did. The next goal was

0 clean out the DMI szalnr which was a never-ending task, of
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course, because we never could go beyond the CMZ. We were
forbldder to pursue and destroy, however, by the end of the
year, we had them well beaten down. The idea then was to
concentrate on pacificlation arnd rural development.

I left in March '69 and I don't recall any tough fighting at

that particular time.

Shulimson: Just to put the barrier to bed, whatever happened
to the barrier, when did t...did you ever recelve offilcilal

orders to stop working on the barrler?

Cushman: I don't remember ever getting any word at all.
There were strong points which were still inp use when I
left. There were several of them starting near Cua Viet
north of the river and placed to the westward at intervals.
I thirk there were about half a dozen, and I recall them
pelng used as vbases for patrolling.

The fence itself was never completed, although, we got
some wire out theres, but between the strorg points, it wasn't
layer on layer like 1t should have been for an effectlve

barbed wire obstacle.

-

Frank: I think General 3impson made the comment during his
interview that there came a2 point where they start using--the
Ist Division started using the mate=ials for thel® own purposes,

the barb Wire, the exploszives, and so orn.

Sesnman: Yas, I thirk so. It was 1iyirng around up tnere so
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Shulimson: I was just wondering, if you didn't nave--if you
nadn't had the barrier concept on you, how would you have
defended the DMZ? How would you have deployed your troops,

would you have deployed them differently?

Cushmar: Wwhern I first arrived, division-sized enemy units
were just appearing in the DMZ. Before that, !t was mostly
Individual infiltrators that a barved wire fernce might have
stopped. Any any evert, the way to defend the DMZ was the
way we did, by sweeps, moblle offensive actlon using our
base at Dong Ha. We had Con Thien and G!o Linh as patrol
and attack bases. So, I believed that a mobile defense was

the answer.

Shulimson: Why was General Davis able to use more moblle

offersive operations than General Tompkins?

Cushman: There was more back up after Tet and with the
Army in that area, we had more troops. MMarines could jump
around wlthout beling tled to the delfense of Dong Ha which
nad to be defernded as it was a critical loglstics base. The
2=ovMAG 39 2i-field also had to be defended.

Therefore, Davis had enough forces so he could go ahead
and move out offensively. Whern Hochmuth was there, the 3d
Marira Divisinn stretehed nut and tied down T-om Derng da 21l

thae way Jowe to Phu Bal.
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Frarnk: General, how would you evaluate the CAC program?

How important a role d'd the CAC's play in the overall mission

Cushman: That was our Marine invention and principal contri-
bution to pacification. It was zgolng strong when I arrived.
Lew Walt had established the program and I thought it was a
great idea, so we keot on with 1t. We expanded 1t as we

were able to. As the Army Kept polinting out, you had to
contribute guite a bit of infantry that might have been
otherwlse employed. But, they d1d a good job, and I think

1t was worth 2t. Although we had a bhasic philosophical dif-

ference witn the Army on it, we kept on with it.

Frank: Didn't the Army toward the end develop their own

CAC program?

Cushmar: Y2s, at least in I Corps where the American Division

joined up Wwith us in the program.

rank: Were thelr CAC's Marire trained or did they just

take the concept and employ 1t?

Cushmar: I don't -~ecall.

Znd Side 2, Tape 1
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Batha: Right. I'd like to follow up on this. It sounrds
liXe maybe even the Army had some differences of opirnion. We
heard General Ewell a year or so ago, and he seemed to be
hizghly enthustastic about this concept of pacification, so I
wonder i1f thls--what--where the problem was. Did it Just
come from Saigon as far as using your infantry to run these

kinds of programs as oppecsed to an Army concept in gerneral?

Cushman: I would guess that there was a reluctance to commit
infantry to thils job. The Army conceived that theilr main Job
was fighting the North Vietnamese. Second, there was a
rhilosophical differernce. I thirk the Army didrn't belileve
that was part of the battle. Somebody else was supposed to
do that, Vietnamese militila perhaps, but not Army combat
troops. Individual Army zenerals may well have thought
differently, but at that time, weren't goirg to speak up

against the nigh command.

T

Shulimson: I was just wondering 1f you could tell us how you
thought the CACs should be organized or how Were they organized,
how ware they employed in the hamlets, and what use did you

make of them?

Cushman: As I r2call, we had a squad of Marires assigred to
live ir a village. A village had several hamlets and they
Would taks over and protect the namlets 1o tnat village so
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when Comblired Actiorn CGroups were formed which provided head-
quarters, supervision, and supply.
The Malnres in the village were pretty much orn thelr own

and some of them had some terrific fights. Occasiornally,

we had a disaster, but generally they fought off the Viet
Cong that attacked them. The Viet Cong goal was to disrupt
the village life, dragoon recruits, ard rice, and collect
taxes. I think the Marines did a great job in preventing

this and that it was 2 worthwhille investment.

Shulimson: What was the relationship with the Marine units

‘n the TOAR?

Cushman: Thay had to xeep liaison by radio so that the unit
in the field could come to the rescue if required and avalable.
Sometimes, 1f the radio didn't work they might have some
problems. They kept the rearest unit in the fileld informed

as to where they were, and then Af they needed help, why

they could usually get 1t.
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Frark: Sir, what was your ~elationship with the CORDs organ-

1zatlor in I Corps?

Cushmarn: Well, to make a pun, cordial. HKorern, former ambas-
sador to Guinea, was the CORDs representative in I Corps. At
first we had a lialsor only, and then later he became

my advisor orn CORDs. We got along just fine. He 1lived on
the other side of the river, but he was always at briefings
every morning and worked right in with us. No problems.

I thought he was an able man.

Trank: What was the function of CORDs Zn I Corps?

Cushman: They provided the civilian liason from Sai‘gon to I
Corps on c¢ivlliar and governmental matters. This invovled
statistiecs and supplies that had to pe handled. Urnder Koren
was an advisor in each province who worked with the province
chief in promoting revolutionrary development. It involved
logistiecs ard policy and meshed with our CAC program. I

thought it worked ocut pretty well.

Frark: Is this one of your questilons? How much did the
threat in the north draln resources from the Manine Pacifi-

catior Program in the South?

Cushman: W=1ll, considerably because you just couldn't do
averythirg, The threat was very diffizult to mest whan
Ti2re yWeare jUsSt the two Marsinz divislons chere.

got the Army Jorces as »s2placzments we had erough Torces to



Cushman - 50

push orn with our pacification as well as conduct offensive
operations., But you're perfectly -~ight that the threat in
the North, particularly in the beginning, dralned our re-
sources and prevented us from dolng additional pacification.
We'd already put Marines in the pacification program; I

don't remember pulling anybody out.

Frank: How would you differentiate the war inr the North in
the 3d Division TAOR as opposed to the war in the South in

the 1lst Division TOAR?

Cushmar: That's a very good gquestion because the 34 Marine
Division recelved more publicity. They had a lot of specta-
cular terrail.; and a lot number of spectacular operations.
The 1lst Marine Division had a lot of sloggling to do, a lot
of patrolling to do, a lot of swamps to walk through. Their
casualties from mines were considerable as a result.

Now, the 1lst Marine Division did conduct highly success-
ful cordon operations. They were extremely complex and in-
volved 2 four sided ring using ARVN, the lst Marine Division,
and occasiorally, the Korean marires. On a gigantic scale,
it was like a County Fair Operation. We surrounded a large
area, sher went in ard got all the civilians out and safely
away, then just sgueezed the ring and got every North Viet-
nanese and Viet Cong that was in the circle. This meant
that vhne =irg was practieally shouldsyr o shouldsr. 1z

hadrn't peer tried much before. 3f course, if the ring was



Cushman - 51

too loose, the eremy would escape. But, we had a couple of
these operations that wWerz just first rate successes and on
a larze scale.

Irn additlon, the lst Marine Divislon had valleys and
ridge lires to clear., They had, one NVA division always in
their area. When defeated, 1t would retreat into Laos and
then come back again. Ir short, they had a lot of combat,
not as spectacular, but a lot tougher than 1t looked--a lot

of patrolling; and a lot of casualties from mines; a lot of

~!ce paddies. The combat in their area was a lot different.

Frank: Someone made the comment that the 34 Division, any
Vietnamese that they saw in the 3d Division TAOR could be
expected to have been an enemy as opposed to the large civillan

population in the 1lst Division TAOR.

Cushmar: Yes. All the civilians were cleared out of the
DMZ. Back in the mourtains most of the e¢ivilians had left
there. The ores tnat remained were Montagnard tribes who
were mountalneers and you never caught up with them unless
they wanted you to.

So, the comment is more or less correct except that
down ir the coastal plaln there wWere stlll villages wlth
rice farming and fishing. But the plain was gulite rar-row
in the 3d Marine Divislor TAOR, so irn a lot of that area,

Ene mountainous part primarily, they could shoot =nyboedy

tnat moved.
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Shulimson: How psrvasive was the Viat Cong, let's say, in

the Da Nang TAOR area as opposed to the NVA?

Cusaman: Well, there were gulte a few whern I arrived in Viat-
ram. One of Leu Walt's bizgest problems was fighting them.
About that time, however, the divisions of the North Viet-
ramese Army had started to move because the Viet Cong was

not winrning and they rneeded help. Soon thereafter, the Viet
Cong Wwas no threat in I Corps. The North Vietramese Army

with 1ts artillery constituted the threat.

One amusing thingz, I always used to go to the barber
shoo ir the III MAF compound, and very rnice 1little fellow
there always cut my halr including a neck shave. I went
over there one morning and he wasn't there. It turned out
he had been arrested as a Viet Corng by the ARVN the night
vpefore. To which my commernt was, "Well, he's a lousy commun-
ist out a very good barber. I hate to lose him." But,

vwher I thought about that razor, I wondered!

*i)

Lot ot b The questlion again, General, in 1969, after
the 1968 election, you briefed Presi*dent-elect Nixon on the
Vletnam situation and the question is can you gilve us any

details on this brieflng ard on M», Nixon's view of the

Susnman: Well, fivst I'11 say that I dicdn't really give him
IBTgrata A ohiplzina, i palied on nlim ard aipge Wws nad

]

seer 0id frierds, I simply zave him a plcture of the Vietrnam
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Wwar as 1t was, rothing new or different that he didn't Xnow.
Princlpally, we talkxed about my next job which would be
Presldential appointment as Deputy Director of the Central
Intelligence Agency. I had been called back in '68 while
Johnson was still President, after I had been ir Vietram a
year. I went on leave and briefed the Joint Chiefs and
President Johnsor on how the war was going. Mainly, the
President asked questions based on what hils son-in-law had
writter from Vietnam; why is this patrol golrng here, for

example, similar detalled items.

Frank: This is sort of jumping ahead, but wnille this
question came up, I heard 1t sald that you were selected,
that President, that Mr. Nixon wanted you as Deputy CIA
because you were a long time friend of his and that you, like
other people who are detalled to become Deputy Director of
tne Agency, were appointed to keep things straizht there. He
wanted hils own mar In there because he nrnever could trust who

the Directvor was ande...

Cushman: The President saild that to me. As it turred out,
the Director, Dick Helms was a very strong personaliity whose
loyalty was to the country and to the administration. So,
it rever came up that arnything like that had to be dore. I
was a condult for some very strong criticism of Zfntelliigence
estimates, and simply tr-iad So straighten »Hut the things

that were ¢rlgicized.
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Swmank: It has peen stated that MACV under Gene-al Abrams
turred from General Westmoreland's search ard destroy strategy
to the one war concept almed at breaking the connectlon
between the guerrillas, the enemy political infra-structure,

and the enemy main forces. How did this affeect Marine

operations, if at all?

Cushmar: I don't recall any great change with Abrams taking
over. He had a much different style, but he also was agzgres-
sive. He also wanted offensive operations and there weren't
any changes in the philosophy, as I recall, We never got
into calling our operations "search and destroy" very much,
as I recall, up in I Corps. We went after the enemy where
we could find him. We always did try to break the connection
between the guerrillas, the infra-structure, and the enemy
main forces; that was the whole purpose of the CAC program.
Therefore, I don't the change of command affected Marine
operations very much.

When Abrams took over, we already had the nuge force of
both Army and Marine divisions and we kept rolling »ight
along. We didn't change any operatlior plans that we already

nad zoing.

Frank: Sirce you mentilored the character of Seneral Westmore-
land or since We brought 1t up ne»e, how would you personalize,

now woulZ you characterlze Westmoreland? What was nis modus
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Cushman: Well, he was extremely decisive, always business
likxe and a thorough professional who was extremely well versed

-y

orn doctrine, tactics, and strategy.

Frank: Would you call him a soldler's general?

Cushman: In the sense he was concerned about the welfare of
his men but he, correctly, did not try to be "one of they

boys.™"

Prank: Westmoreland doesn't seem to me the kind of guy
that would go down and sort of mix In with the soldlers

BRd.aee

Cushman: No, At's Just not his nature. He was digrnifled at

all tlmes.

Frank: Wasn't his rature.

Cushmanrn: No, ro. He krew what a gzeneral was supposed to do

to be a good trocp leader arnd he did it to the pbest of his

abllizy.
Frank: I think Abrams perhaps was more that....
Cushmarn: Yes, ne's more of a clgar chomping cepular fizure.

He's more of a3 Patton type battlefied hero. In fact, he was
one of rfattor's tark unlt commargers.
destmoreland, never has a crack a2ver in nls composure,

hls earing as a z° al.

3
L]
'3
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him standing at attentilon on the terrnis court.

Frank: Well, you almost think of him in a sort of paper
doll mode, here he is in his paper doll wearirg his Army
fatigues in Vietnam, you take that off and you put on his

Eagle Scout uniform and he'd look the same.

Cushman: I got along with him and I liked him.

Frank: Yes, yes. How about the other, how about Rossen?

Cushman: General Rossen was down to earth and a pretty tough
guy - He was a good soldier and a fine, good officer. 1

always lilked him very much.

Frark: We've touch on this briefly, sir, what was your re-
lationship with FMFPac and Headquarters, Marire Corps ard

was there an informal chain of command that was in conflict with your
relationship to MACV? Now, the perception is, and I think

1t's pretty valld especlally when the Brute was FMFPac, he

warnted his finger on everything. He recognized what the

chaln of command was and yet he liked to keep a rein on his

Marines out there, he wanted to know esverything that was

going or. Is this a r=2al or an imagined perception?

Cushmar: He called me up every now anrd then, and of course,

he came out Ifrequently. So, he kept nis nand in and he was
fally ipformed; but always, ip my btime cut there as commander,

with respgect to things which were in hls area; such as logistics,
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persornel, ard the like. He never tried to get me to do

something operatioral or counter to my orders from MACV.
Frank: tounter to what your....

Cushman: He just wanted to make sure that Marines were
performing properly. We had good relationships and did not

resort to back channel covert personal messages.
Frank: The other thing....

Cushman: And with Headquarters, about the only relationship
I had there was when Governor Romney came out, I happened
to be sick In bed, but the press wouldn't believe *t and said

I was srnubbing a presidential candldate.
Frank: Governor Romney.

Cushmarn: 1 zot a real hot call from the Commarndant on that,
put I simply told him, "I was sick in bed, noc matter what you

may nave read ir the papers.”

Frank: Gerneral Xrulak has been--he was involved, 1f you
recall, after World War II with the Chowder operation, the

f2zht to save the Marine Corps. ide was down at Quantico, you

-

know, with General Twining arnd that group.

Cushmar: Yes, right.

Fmark: and he's Elways bsesn, chils azgarenily bassd 23 on

his Iinvoivment with that--always concerned wlth xeeping up
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the Marire Corps doct-ine of amphiblous warfare and some
people have sald that the continuation, the contirued exlst-

ence of the SLF was his, under his.... Urging or pressure.

Cushman: I don't know. He had a very close relationship
with Admiral QOllie Sharp who the overal commander and may

well have pressed this point.

F=ank: But, he never pressed it with you?

Cushman: Well, no. He didn't have to because 1t was there

and I was using it all the time. He never had to urge me!

Frank: Going back to Gerneral Westmoreland's book, he stated
that "Perhaps General Cushman would have accepted the (single

management of ailr) declsion graclously had it not beern for

the close supervision Marine Corps Headquarters in Washington

exercised over anything involving the III Marire Amphibilous

Force." Could you comment on that statement.

Cushman: ©Oh, I don't thirk I'd have been any happier i1f Head-
quarters nadn't nad the same feeling that I dfd. It's just
!rgrained in any Marire with my experience that Marire air-
g-ound team 1s to be preserved. However, I also recognized

my responsibility to proviade air support to everybody in I
Corps ard to release whatever air support was not required
in I Corps to help win the war slsewhere. That was the sit-
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Westmorelard belleved that as the commander, he ought to
manage 4ll the alir effort. He would exercise thls control

through Gereral Momyer, his alr deputy.

e

Frank: Had the alr deputy take care of it.

Cushman: General Momyer came up to III MAF Headquarters for
a final zo around to seek control over Marine Air. I put a
tape recorder in the middle of the table and said, "This is
all going to be on the record." So, off we Wwent, hour after
hour; Major General Norm Anderson, my Marine wing commander,
and myself on one slde; Momyer on the other. PFirally, we
irored out what came to be a pretty good arrangement, which
was that we turned over a fixed number of sorti's to Momyer
who automatically sent them right back without any extra
paper Wwork or requests. So, we ended up with the same sortles
we always had. We'd always give him sorties, too, of course,
because we could plan ahead anrnd know that you'ra we were not
goirg to reed but so many. 3o, 't ended up that everybody's
face was saved and yet we got all the same ailr support for
Marines that we had had and we got all the alr support that
we needed for tne Army troops who were up in I Corps, so 1t

worked out.

Shulimson: When did that confesrence with Gereral Momyer znd

Geperal Anden~son take place? Was it '67 as opposed to '63?

Cushman: I think 1t was '58 because this whole thing ceme
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up whern 1t became obvious that we were golng to have to pro-
vide alr support of a complicated rature up arournd Xhe Sarh
anrd because Gereral Tolson, lst Alr» Cav Division, had com-
plained to Westmoreland in my presence at his command post
that he wasn't getting alr support. It was because he didn't
know how to ask for Marine ailr support because he had just

arrived ir I Corps. So, that was '68, as I recall.

Shulimson: Okay. So that would have been, probably, after

that conference with Westmoreland on the 7th of February?
Cushmarn: Yes, I guess so. Tet was ir February, wasn't 1t?
Shulimson: Yes.

Cushan: Then it could have been in December. Things were
already becoming threatening arounrd Khe Sarh ard thils was what

brought it up into foecus.

Shulimson: I have one other question. Ore officer who was
doing our volume on air power or or air operations in Vietram
found that the directive was still 95-4--MACV 95-4 dated in '66
which had nothing about Marines providing a2ir power to Army
units in I Corps. Of course, at that time there were no A-my
units, and that as far as he could find out, 1f you read the
éirective, that 1% was the Seventh Air Force that should have
been providing air support to the 1st Cav. Is that the way

sou read 1g?
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I dorn't recall that directive. In any evernt, I

Cushman:
suddenly was In command of Army divisiors who needed air
support. I considered myself responsible to supply Marine
ailr support and fron out the problems later. I made it
available, but they didn't know how to ask for it or didrn't
have the tools to do so, yet. So, immedliately upon arrival
in I Corps, they weren't getting what they needed, a situa-
tion we quickly remedied. The Alr Force doesn't operate like
we do. They had a complicated procedure to get air support.
Therefore, the Army divisions were not happy with the system
they had and much preferred Marine Corps air support. But,
far as me saying. "No, I won't give you any ailr support be-
cause there 18 a directive that says Seventh Air Force
is supposed to glve 1t," I would not have so abrogated my
responsibility. I might have asked Salgon to stralghten 1t
out, but I'm rot gzoirng to deprive some infantryman of ain
support because some argument over a plece of paper.

As it turned out, the Army divisions weren't able to
use Marinre air support as efficlently ard smoothly as we did
until we held school on the system and put Marine llalson

persornel into thelr headcuarters.

Batha: Now, I <nirk, my understanding is according to
Gereral Normar Andersor that the basiec problem was lack of
radios which shoulld nave been an Air Force [function to pro-
vide thacse 3l» conorol parctles to the Army :dnits sven i The

4 e
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Cushman: They provided only ore to a divisior neadquarters
and didn't nave forward alr controllers like we do, either
grourd or airborne. They did provide a few persornel to

tne divislon headquarters lncluding an alr officer who gave
some advice. They don't really coordinate air support with

irfartry movement or other supporting fires.

Batha: But did the Air Force ever follow along with
supporting forces and radlos, If not the actual air craft

sortis, in support of the Army?
Cushman: I dorn't know.

Frark: I talnk we covered some of this, but to reiterate,
General Westmoreland has said that the Army was not getting
adequate alr support from the Marines in I Corps. Because of
this he opted for single management of air. Although I can't

belteve that was his...this 1s question 30, Gereral.

Cushmar: Well, 1t entered in, yes, but primarily, I think

it was the very complicated system that was belngz estahlished
rourd Khe Sanh. The alr support there was a comblration of

BE-52's, naval air, Seventh Air Force air, ard Marire air.

A1l dellvering support of Khe Sarh over in concentric cirles
starting right around the base where the Marlnes provided

1t because Marines reliled on Marines for support that close,
and then the Navy and Al> Foree a little farther cut and

Fipally th=2 3-22's way out. Thls required a lot of ccordi-
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General

lot of zround cortrol and convinced

~

ratior ard a

Westmoreland to go for single management.

Well, of course, and we discussed about....

Frank:
This was given as one of the reasons, yes.

Cushman:
Were you familiar with Admiral

Frank: ..«A5 One excuse.
Sharp's position on the single management issue, and why do
i

1L, but I

you think he finally went along with the i1dea after....?

I car only say I heard that he okayed

Cushman:
couldn't understand it.
Frark: He'd peen against it for so long?

However, he was far -emoved from

Cushman: I thirk so, yes.
I was not privy to nls thinking onrn this matter.

me and
Genreral Westmoreland, once General Westworeland

Frank:
to single managz=menrt al», I gzuess Admi-al Sharp had to

agreed
go along with his senlor field commander.

Wwas Just wondering if we could get back bto that

T

Shulimson: I
seccnd half of the questlon which was, arda I think you
that General Westmorsland was parsuaded

-
g )

addressed part of =
y SGeneral Momyer to zo inteo single management.

D

I'm guss3in
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Shulimsor: Would vou 3iscuss



Cushman - 64

what brouzzt 1% 200ut?

Cusnmen: 'What, single management?

Shulimson: Yes,

Cushman: Well, I can only say that I inferred General Momyer
wanted this because it's Air Force doctrine that there should
be only cne alr commander and everything that fllies “n the

al» Is supposed to come under him including, Peter Panl

Frank: Wno was the alir commander before Momyer.
Shulimson: Moore, Josepn Moore,
Frank: Yes, he was an easler guy to get along with, I

understand, than Momyer.

Cushman: 1 guess so, yes.

Shulimson: Well, they had thelr problems with nim, too, but

Sharp nad a2lwayS.ees

Cusnman: ¥Xept the 11¢ on, y=s.

Shulimson: ...x2pt tne 1lid on and, apparently, hls tour was

anded ana he wasn't willing to fight Westmoreland on this.,

Cushman!: I think that may have had somethingz %o do with 1t,

Chapman

Twmgnic; J=2neral Yestmorelznd alsec saii tnat Gensara

mede an 3cetrinal issus oub of siagle management and carried
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15 to the Joint Chiefs of 3taff.

Cusnman: That's what I neard, yes.

frank: D1d you feel--did you view single management as a

serious threat to the Corps?

Cushman: VYes, in terms of gettlng us back to where we were
in Xorea, the wing under an Ailr Force commander and the ground

under somebody else.

Frank: TiLfEh Alr Tosee,

Cushman: Yes, we survived that, but how many times can we
survive with an arrangement llke that becoming a precedent
agaln and again. So, yes, I consildered 1t a very serious

threat to the air-ground team.

Franx: Was tnere anything the Marine Corps might nave done

to prevent it¢?

Jusnman: o way ctnat I can think of, no,

Frank: Actually, as it turned out it wasn't =2verything
tnat the Marine Corps feared though, was 1t? Except for

setting a precedent.
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Cusnmean: Y=s, tnat's right. The agres:2
out, as I sald, was simply 2 way for the Alr Force to save
fage, ouUT the Marine Icrps S0t Che same sSortis andé no 2Xvra

maperwork., It dldn't make zny practical qift
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ohllosophical ard ‘declogical.

F

ari: In thls cz2se, the ALr Force won the battle; but the

Marine Co»ps won the wa», *n a sense.

Cushman: Yes, right,

Frank: Approximately how much of your time was spent on
the sirgle maragement issue when it inltlally arose? Or In
fact, did you In fact get involved with it and did you try to
fight 't or ravamp 1t? Did you have to report to CMC and

FPMFPac or this whole busiress?

Cusnman: Well, I already mentioned I had a number of discus-
siorns with Westmoreland on 't and always protested agalinst
it. Ther whenrn f'nally push came to shove, he sent Momyer

up to stralzhten me out and we ended up with thilis agr=sement
which we discussed above.

I czn't say how much time I devoted to 1t. That ore
conTerence with Momyer lasted three or four heurs. I used
to nave talks with Westmorsland every week as we flew up and
down I Corps, wner he would come up to *rspect. We'd dis-
cuss all uinds of volicy, sueh as nellcopte=s belng attached
to divis*onrs, and sirgle maragement. It didrm't take too

[ 2 W

ouen time away Srom filzhting the war.

=

alging about the nelicoprzrs attached to the

1]

TR =
divisions, now 3o you =221 abput tae Marine Corps, o~ would

o the Marina
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1*ke the lst Ai-Cay Divyision did?

Cushman: No, we'll naver have that many hellicopters bscause
our numoers are limited by other factors such as the size of
our dilvisions and the availabillity of deck space and shipplng
space aboard ships. Afterall, we are amphibious, the Army

1s not. So, we'll never have that many and we have to make
do as best we car. And i1f they're attached to a division,
you lose flexibility ard the ability to quickly and easily
shift them somewhere else. 3o, I'm sold on our system for

the Marlne Corps.

Batha: Ben, I think we've been sort of talking around 1t.
One of the reasons, I zuess, that the single maragement issue
came up was because, basically, the Marines were belng used as
Army forces, they were in extended operationrs ashore. And I

just, I wondered....

Cushman: Well, we had our alrcraft ashore, so it was =2
temptatiorn. I am sure they wanted to control Navy alrcrafs,
out the Navy refused and simply steamed out to sea and out of

the argument.

o0

Prapk: Can you explain the differences between the single
management system of 7 March '68 and the modiried ore of 21

May ard what was the 30/70 Program?

suaahmar: Gad, I dorn't <ows L thalink Shat was an atkempt to

allocate 70 {darine sorties of svery hundred to I Corps.
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Frank: Make 30 availabple?

Cusnman: ...yes, 30 available.

Frarnk: Okay. Next question. D*d you ask this question,
Jack?

Shullmson: No.

Frank: I guess maybe Lavelle.

Batha: I thirk that's basically it. The original *mplement-
tation of the program didn't establish any sort of proportional
share of Marine assets that would be used t£o support Marine
foreces as opposed to those used throughout the battlefleld.

And so the sszcond revislon which occurred almost ‘mmediately
after some 1nitlal problems were spotted basically said that

Marines get 70% ard 30% will go back to the Air Force.

Cushman: I don't recall we adhering to anything like that

rig!dly. That orobably was a guide lire.

Prank: The A-my fixed wing reconraissance al»craft were rot
included under the sirgle management agreement, Marire air-craft
were. Do you nhave any idea why anrd what fixed wing rescornals-

sance al»craft did the Army have?

ct
v
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Cusnman: They had something like our Bronco,

am not sure what they nad.

LR oE §5 793 Cartoou.
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3atha: They nad the 0V-2,
Frank: Qv-=-2,

Cushman: The Caribou ca~ried people and things.

Batha: They didrn't even have it by '68. That was an Alr
Force .
Frank: Okay, well, alright, well.

Cushman: I nad forgotten that Army recon planes escaped
single management. We had high performance fixed wirg recon-
ralssance aircraft. The Army didn't have any of those. So,
the high pe-formance alrecraft had to ve worked 1n with the
attack alrcraft for control and assiznment. So I don't see
that there's any real comparison there.

I don't pbelieve that our low perfcrmance aircraft were

under single management.

Prank: Yes, I don't £now. 'Were they?

Batha: delicopters were not, OV-10's were.

Cusnman: Zes, those planes were used to take infra-r=d

pictures slow, among cther mlssions.

-

think we may have answe>oz2d the rext one, but I'1ll
ra2peat Zt. Dig the singls management of Marirnes al-~ hamper

Marine Corps op=ratlions?
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Cushmar: No, it was revar more difficult to get al- cover
afterwards than 1t was pefore, because of the rature of the

agreement; ¥e nad ro problems that I can remembered.

Frank: Alright. Was it more difficult to get ailr coven

for helicopter escort?

Cushman: No. I'm talkirg about air support for everything

helicopters included.

Prank: Was the single maragement system less responsive than

the ore 1t replaced? Apparently not.

Cushmar: No, ro. But, I again have to stress that single
management in the way 't erded up really wasrn't single manage-
ment as Westmoreland and Momyer had envisioned, wherein they

would simply command all the aircraft.

=S|

mank: It was too blg a battle, I thirk, more than they

warted to bite off ard chew.
Cushman: I guess so.

Frark: The origiral directive of Gereral Westmoreland
concerning single maragement stated that the operatlional
contrcl of Marire al» by the Air~ Force was for a limited time,
yet 't was allowed %o continue by Westmorelard and CinCPac.
why and what were tne reasons zlven? 20 you have any I1dea on

(o 2N
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Cushmar: The same reasons they gave when they started the
policy. General Westmoreland felt this was the only efficient
way to handle 1t ard he had to do it that way. I put irn a
letter pointirg up the temporary status and the fact that it
stlll went orn. The answer was essentially, "Sorry, but we're

going to keep dolng 1it."

Frank: General McCutcheor seemed to think that the firal
arrangement between the Air Force and the Marine Corps was
the pest the Marine Corps could hope for and that in the
future we should settle for nothing less. In your opinion do
you think the final agreement was satilsfactory and will it

hold up for future wars?

Cushman: I agree with Kefth McCutcheon, and I think

the final agreement was satisfactory in Vietnam at that time
and place. Whether 1t will hold up in future wars or whether
we want 1t to, I don't know. It was sort of a verbal agreement
when it finally ended up and as opposed to what was in writing,

it was somewhat different in operation.

Frank: And who says future war 1s going to be the same as

Vietrnam.

Cushman: Yes, that's -ight. And, no one knows what kind of
agreements can be worked ocut. You iknow, they may try to go

bhack %S0 Korsa agaln.

Frank: We Lalk=d apbout your relatlonship witn the press,
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50 we won't belaoor that agaln. Wnat was the basis for you=-
statzment that the 3d Marine Division d:d not gZet erough good

pr2ss coverage for Operation Dewey Canyon?

Cushman: I don't r~emember. Dewey Canyon was a spectacula:r
operation and maybe I was Just giving my opinion that the

press didr't give'it enough good coverage. I don't r~emember
what the coverage was, whether 1t was lousy, iraccurate, or

norexistent. I just don't remember.
Frank: Do you remember, Jack?

Shulimscon: That's your period Rich, but I was just wondering;
*n Dewey Canyon, the Marines did go into Laos. Was that part

of the pre-plan for the operation?

Cushman: It was not part of any plan of mine because we were
not allowed to go into Laos by higher authority. However,
the bourdary line 's non-existent. The terraln *s tercsible,
the boundary lire unkrnown. I am sure 1t was not deliberate,
but I think they were chasing the enemy and seeklng to get
commanding terrain they needed tactically. Nobody knew

where theay were, untill later 1t was alieged they were in Laos.

Frank: Next question we've already answersd about the

press., Did you view the SLF as a vital capability irn I....

Erd Side 1, Tape 2




Cushman - 73

Begin Side 2, Tape 2

Cusnman: Yes, definitely. Not only did they conduct many
very effective amphibious operations, but they also urovided
additional strength in courtry and in I Corps. They were

always nice to have.

Frank: What are the reasons for the SLF not being employed

in other corps areas after '677?

Cushman: I don't know unless it was that I kept asking for
them all the time. They had a couple of adventures down in
the Mekong Delta which I don't think went very well. And
perhaps it was because we could better coordinate amphibious
operatlions and we understood naval gunfire and coordinating
it with air support.

I might say that coordiration was something else unknown
to the Seventh Alr Force. Thelr coordlration policy was that
i they had an airplane in the ai-, everybody stopped shooting.
Of course, we don't operate that way. We continue to conduct
naval gunfire and artillery filre at the same time as alr sup-

port. So, I thirk that was probably another reason.

foark: I think there was a problem with Plans Victor and
1 0

Negat with the SLF up irn the I Corps area, if I recall.

This is just off the too of my head.

Cushmar: YTYes, there mignt well have been. 3ut at least WwWe

had the doctrinre and the rudiments were used.
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1

Frank: Right. Well at least those plans were in effect

ard could be used.

Cushman: Yes. We had some problems. Some Marines either
weren't getting educated or had forgotten how to coordinate
alr support, raval gunfire, and artlllery, and had to set up
a fire support coordination center and get it operating

properly. We had trouble with that.
Frank: Oh, really? What period and what areas?

Cushman: About the time battle zot rough, up in the DMZ
area, particularly, up at Dong Ha. I noticed it. Westmore-
land noticed it ﬁnd gave me hell about Marines not knowing
thelr business. We had to really shape up the fire support

coordination center; had to put a general in charge and hold

school.
Frank: Who was that you put in charge?

Cushman: It was General Drake. But, I was angry and astounded.
We pioneered this in World War II and, again, we used it in

Korea.

Cushmar: And now in Vietnam everybody has forgottern the art.

What were they doirg at Marine Corps Scheools? I unloaded on

Jimmy Masters, CG at Marine Corps 3Scaocols, when he came out to

Vietram.
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Peank: Yes, I was just about to ask you.

Cusiman: Yes. Ard I also unioaded on him about teaching lileau-

tenarts how to be lieutenants under vattlefi=ld conditions.

Frank: Were you having problems with the young lieutenants

coming out there?

Cushman: The problem I was having was not lack of courage or
lack of technical and tactical inowledge, but lack of knowledge
of leadersnip principles. They just couldn't be tough when

1t was required, but they were tired and the men were tired.
For example, one of the troubles we had with the M-16 -ifle

was that it had to be kept clean ard 1t was unforgiving.
However, the lieutenants felt so sorry for the troops that

they wouldn't make them clearn those weapons when everybody

was pooped out and the battle was over. They weren't tough
enough when they had to be. They were just too kind hearted,

which never works out.

Frank: Lost lilves.

Cushman: Yes, that's right. So, I unloaded on Jimmy Masters

about that, too, and thlngs zot bstter.

Frank: Jid the Marines have any role ir the Pheenlix program

that you anow of?

Jasnman: <AaTt Was tde gonthoverslial program leadipg to She

K]

ali~ipazior of tae ipfrastructure. Yss, we trisd to g2t the
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enemy supporting personnel and headquarters, and we were
silce2s3ful irn gettirg a _ot of them. We kept a chart and as
Ne we-e able to discover who the 'ndividuals, we put them in

an orgarization chart that we were able to const-uct. Then,

we'd scratch ore off the chart whenever we killed or caught
him.

All the controversy seemed to be directed at the Salgon
level. I think Ambassador Bill Colby caught a lot of flak
over 1t from the media and all the peacenik do-gooders back
ir the U.S. screaming and hollering about *t. Of course, if
we could capture them we would, if not, we'd shoot them as
they were resisting, which ordinarfly the did. They usually
nad a weapon even though they were not in uniform. They
were Viet Cong village chiefs, for instance, ard ‘mportant
to the enemy. If he put up any reslstance, he was zolng to
become a casualty. It never pothered me ethically or morally,
and I don't know why 1t bothered aryore. But we never received
any crisietam over it.

1t was not a bilg thing. We'd try to round up everybody
within a bilg circle and squeeze; those causght were mostly
armed Viet Cong and North Vietramese. But, some would be
infrastructure. We'd capture them ard turn them over to the
ARVN., I they wouldn't sur-render, iIf they resisted, why,

they'd zet sho%.

11

mank: TIikinz abous PRgarix.a.. Talkind about the Shoenlx

i

grogram, I unde-stard that whan the agency persornrel left
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Da Nang, they left the Phoerix files in tack.

Cushmar: I don't xnow, that was years after I was transferred.

Frarx: What was III MAF's working relationship with Colorel

Cavanaugh, the chief of S0G?

Cushman: None. SOG was super secret and I still don't know
what they did. I don't think we had any Marines in 1t; if we

did, they were separate and didn't belong to me.

Frank: Well, that was the next guestlon.

Shulimson: No, they didn't belong to you.

Cushman: They didn't run the camps, did tney, like Lang Vei?
Shulimson: No.

Frank: That was Special Forces.

Cushman: Special Forces. I had good relationship with their

commander>r.

Frank: What 1s your opirion, if you have any, of SOG

operations as far as you know?

Cushmanrn: I was never brlefed as to thelr misslorn or compo-

s'tion. I believe they conducted long range patrol operations.
Saulimsor: D2idn't they go 1nto Laos and North Vistrnam?

Cushmpar: I zuess they did and that' why they were a secret
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organization. They may have gore into places forbidden to

otner troops. I suppose thel> function was reconralssance.
Fraok: Ard probably disrupt the Ho Chi Miph trail,

Batha: I had a Marine sergeant major who was nead of a S0G-
-well, he was the only Marirne out there and he used Nung
tribesmen in Laos and they went on raids and things like

that.
Cushman: Yes,

Shulimson: The relationship with Specilal Forces, they would

use the Speclal Forces camp as a base.

Batha: Yes, he was directed by Saigon, but he was admini-

stratively under the hat of the lst Marine Aircraft Wing.

Cushman: I believe SOG was supposed to make long range patrols
into places where we weren't supposed to be. That's why it
was so secret. But as to Marirne irvolvment, I don't recall
any, certainly not any problems, I don't recall providing
any Marines. But, I may have had to give them support similar

to the support for the Special Forces.

Frank: To what extent d:d III MAF use Prairte Fire operations

to obtaln Intelligence for future operations?
Jusnman: L2t me refrash my mind on Praizie Fipe.

frank: Pralirie mineg, Rien?
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Smith: That was North Vietnamese reconralssance, fllights

over Nortn Vietnam.

Cushman: I remember the air as Rolling Thunder. I don't
recall Prairie Fire, although 1t sounds familila=. I just

can't put 1t with what the operation was.

Frank: Appartently, the person who asked the questlion 1s
not in thils room. Well, we'll try to get some background on
that.

What, if any, personnel problems faced you during your

tour and how did you sclve them?

Cushman: I don't really recall any. The divisions dealt
directly with FMFPac. We monitored the situation at III MAF
headquarters. I don't recall any significant problems. If
there were any training problems, I could only blame myself
because I set up all the camps, schools, and tralning centers
in Pendletor. Then I had to go out to Vietnam and recelve

my product. However, by the time I got out there, there were

well trained replacement groups coming out and we got them

n sufficient number.

Frank: I thirk you're =ight, though, that FMFPac by that
time had asked for and received authority to conrtrol the

dispateh of persornnel and so on out to WestPac.

Cushman: Yes, PMFPasc always nad the logistics zand perscrnel

furction, The divisions d=2alt with them directly as %o the
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requirement for replacemerts on a monthly basis.
Frank: Oh, really? I sce.

Cushman: Yes. Golng through my headgquarters would have

delayed the process and 1ts executlon.

Shulimson: After Tet '68, did you ask for the 27th Marines

or did that come in from other....

Cushman: It came in, I think, in response to overall require-
ments set by Westmoreland. I didn't ask for them, in fact,

I didrn't even know they were avallable.

Franks: What are your impressions of the U.S. advisory

effort? I imagine that includes Marines as well as Army.

Cushman: Yes, we had Marines who advised Vietnamese Marines
and the Army had an advisory group that advised the ARVN.

I thirk the program was good. It had a number of very brave
advisors. Sometimes, If the Vietnamese didn't stand with
them during a tough battle, it cost them their lives. Gener-
ally speaking, I think the adv!sors were able to inspire the
Vietnamese, and stiffen their spine. They were very valuable.
Also, I think they were able to arrange certaln supporting
fires, particularly, if U.S5. forces provided them. So, I

would say it was a good and worthwnile effort.

Snulimson: I was wWondering if you would zo Irto Zetall con the

advisory organization in I Corps? You were the chizf advison?
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Cushman: Yes., I personally wor~ked closely on a day to day
basls with Gereral Lam, the Vietnamese I Corps commander.
Then under my command I had an Army advisory group organiza-
tion which went down through the units of the ARVN. An Army
colonel headed it up and they had a headquarters there 1in

Da Nang, and answered to me. But, thelr functions were
pretty well taken care of without any day to day work by

me. My day to day work was with Lam.

Things went smoothly. The Army officers in 1t were
competent and did thelr work In a way satlsfactory to me.
They stretched out, organlzationally, through the ARVN units
with some people at division and others at each regiment,

and so forth.

Shulimson: There were Marines attached, also, to the advisory

group, weren't there?

Cushman: Vietnamese Marines had U.S. Marine advisors. I
think we also had some Marines with the advisory group and

1 know we had some U.S. Marines with the Korean Marines.

Frank: During the Dewey Canyon operation in February-March
'69, 2d Battalion, 9th Marines crossed into Laos and, of
course, we answered thls already whethe» or not you gave them

permisslion.

Cushman: No, rnobody asked for permissior. I'm zlad they

dldn't, I'd had to say no.
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Prank: what, if any, restrictlons were placed on the press
for Dewey Caryor and more specifically the Laotian part of

the operatlon, the last part of the guestion?

Cushman: I don't know. Actually, I was transferred when -
Dewey Canyon was still going on, so I don't recall what

restrictions were placed on the press.

Frank: Unless they walked.

Cushman: Yes.

Frank: Well, the last question of this special Vietnam
section, General, how would you contrast or compare the
’ituations confronting you at the beginning of your tour with

those which you faced at the end of the tour?

Cushman: I thought when I left that in spite of the con-
straints--political constraints--that we had, that we'd won
the war. The railroad was running, Highway 1 was open all
the way from the southern part of I Corps to the northern
part, the villagers could walk around and do their farming,
those with Jjeeps or cars could drive around without belng a
casualty. If we continued the bombing and other operations
of that sort, I thought Wwe could win it even though I inew
time was getting short because of the demonstrations at home.

It was =vident that the American people were gettlnz sick
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tired of having casualties ard not winning all these years
and that they were golng to guit supportirng the war. Of
course, that s what happened later. Congress eventually
Just cut off the money for the war, reflecting the views of
the people.

So, although I had high hopes, when I left, 1t dfdn't

turn out.

Shulimson: What would be your definition of winning that war?

Cushman: I think there could have been a political solution
forced by military action, but it would have to have come soon
after I left because at that time four years had dragged on.
To win would have required, in my opinion, a big amphibilous
operation into the North and the blocking of the Laotian
supply line. When President Nixon mined the harbor at
Haiphong and really turned the Air Force loose on the enemy,
I thought we had them. But, the mistake was made of not
keeping the bombing up untill the peace treaty papers were
signed. The minute they North Vietnamese sald sit down and
talk peace in Paris, they quit the bombing, although we had
them down to practically theilr last anti-alrcraft missile.
We really had them in bad shape. I was surprised whern we
let up because Nixon knows all about communists and how to
nandle them, but he didn't keep the heat on.

He went irto Cambodia and cleared that out fairly well.

There Wwas a good chance of followirg those things up, 1
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thought, with a rnegotiated peace. Now, the peace they we
got didn't mean anything because the enemy violated it immed-
lately and we did nothing about 1t.

Of course, there were arguments on whether it was possible
to win that war by any kind of military action. I just happen
to think that a combination of military and political action

could have done 1t.

Frank: I'd 1ike to get back to Khe Sanh for just one second
here, General. Was there ever really a siege of KXhe Sanh?

Do you think i1t was besleged?

Cushman: Yes, ppey had three divisions around the base and one
could not move freely in and out on the ground. They had art-
illery 1in Laos as well as in other places within Vietnam which
was pounding the base. It was a scary deal to go in there by
air. General Tommy Tompkins used to go in there every day,

and I'd go 1n about once a week. Every visit was a hairy
experience.

It was a siege, in fact, somewhat of a classic silege in
that the North Vietrnames dug parallel trenches ard zlgzag
trenches as they tried to get close to our perimeter. We
replied with heavy air attack. They rever really managed to
do much in the way of infantry attacks against the installation.
They t-~'ed ore or two, but they were repulsed. We had forbidden
our troops to sortle ir any strergth. We stuck to patrolling

hecause we Xnew that therz were three zremy divlislons out there
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and we did not want ary of our battallons to venture forth,
and get chopped up, or else get pirned down and be able to
come back. Therefore, we -~estricted offensive action urt?l

the Pegasus operation finally got falrly close to the base.

Frank: Well, could the Marines, could they move out of Khe

Sanh at any time they wanted?
Cushman: Only by alr.
Frank: Only by air.

Cushman: Yes. Highway 9 was interdicted, at least to the
extent of bridges being blown out and scme enemy infantry
there. Primarily, they were In the h1lls north, west, and

south of Khe Sarnh.

Shulimson: The Marines got some c¢riticism for not digging in

at Khe Sanh.

Cushman: That was the completely wrong and unwarranted. I
never knew where that came from. When elther Tommy Tompkirs
or myself would visit the base, we'd say, " Dig in, put in
more Wwire, keep diggirg." Always we dug in. If you dor't
believe in digzing *r, all you reed is the first shell and
you'll be digging in wlth your teeth, 30 I dorn't know how

this absolutely incorrect idea arose.

Frang: I Thirk 2t was agn Army perzeptlon.
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Cushman: It may have been. The situation was such that we
couldr't have elaborately prepared emplacements of concrete
and steel, but we had ample sandbags and timbers and other

fortification materials. The emplacements were deep and had

overhead cover.

Frank: Bunkers ard so on?

Cushman: Yes.

Frank: Do you recall the fighting around Dai Do?

Shulimson: Dai Do.

Cushman: No.

Shulimson: The battle for Dong Ha about the end of April,

the beginning of May, I belleve.

Cushman: Was thls the time the =2nemy blew up the Dong Ha

ammunition dump and the fuel dump? I remember that.

Shulimson: Yes, right. It was an attempt to interdict the Cua

Viet River.

Cushman: Yes, I flew up there to look at it, but ther was

no infartry battle at Dong Ha at that time.

Shulimson: No. There was a battle though at Dail Do which
2/4 was involved in, Lieuternant Colonel, now General Welse,

was wounded and I belileve there were two Medals of Horor out
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of that operation.

Cushman: Well, I remember it, but only as arother battle
that we eventually won. A tough one, but there were lots 8

of those. h

Shulimson: I was just wondering, did you perceive this as an ,

attempt by the North Vietnamese to take Dong Ha?

Cushman: Yes, I think I did. There were so many battles in

the DMZ area that 1t was hard to tell if they had some long
rarge objective. They may have been trying to take Dong Ha.

However, I may have thought they were Jjust trying to do what

they did which was, destroy our ammunition and fuel dumps.

I dorn't know. I suppose that capture of Dong Ha could have

v
|

been their objective, but I don't remember any captured maps

or documents that would prove 1t.

Shulimson: With the blowing up of our fuel dumps, how much

of a strair did this put on our log!stics in '68?

Cushman: Well, as I »ecall, we had to do a lot of shifting.
I guess we called up another fuel ship and things of that
¥ird, but I don't recall that it ever hampered us a bit.

It was a proolem that was solved in a week or something like
that. Same thing happened in Da Nang when they blew up the
ammunition dump there, they also blew up 2 number of plares
which insci-ed a phons call from the Chief of 3taff of the

Ai~ Force saying, "VWVhat are you doirg with our plares? Your
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Job in Vietnam s to protect our airplanes." This was a new

statement of my mission, to put it mtldlyl

Shulimson: I have two more questions. One s on Khe Sanh,
did you ever have any concern once you had 6,000 Marines at

Khe Sanh of Khe Sanh falling to the North Vietrnamese?

Cushman: No, I didn't. I had complete confidence in my
Marines. Of course they were outnumbered, but we had
beautiful ailr and arti!llery support. The weather permitted
it and the weather was not going to get worse, 1t was fore-
cast to get better. So, I was not worrled, but, of course,
a commander 1s always concerned. You're never complacent
when a battle s going on or when you're in that kind of a
situation. But, at the same time, you don't panick 1like a
chicken with his head cut off. I was concerned but not

wor~ied about the battle.

Shulimson: The other s on the intelligence on Tet. There's
been a great deal, as you probably know, betweern CBS and West-

moreland on what was 1n the order of battle.
Cushman: I hope Westy winsg every damn nickel of his suit.

Shulimsorn: I was wordering, was there any difference in the
Ma~ine o-~der of battle of what you held on the North Vietnamese

forces thar what MACV had?

Cushmarn: No. We got a lot of our figures from Salzon and
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then, of course, we provided what we could from what we would
ootaln and dlscover. Of course, the big fight over these
figures is just ridiculous. Do you call teerage couriers
carrying rice bags and papers, you call them Viet Conrg and
count them with the guys with rifles or don't you? That's
what they whole argument was about. It atarted as simply an
argument between intelllgence speclalists over how you count
them and what you do with them in the paper work. And for
CBS to claim there 13 a conspiracy 1is Just r»idiculous. In
any event, we never had any problems with Saigon over the
intelligence.

We spotted the main divisions, I don't recall there ever
being any argument about them. They were difficult to follow
because they had the same number and sometime different
letters like 325B and 325A. But we could follow them ard
keep track of them and we did. We were not in any argument
over Lt with Saigon. Viet Cong sympathizers, recrulters,
and rice carrie»s we reported as best we could. They were
very difficult to determine as to numbers because one minute
they were farmers and the next they were carrying rice to
the Viet Cong. So, what were they? Certainly not trained

infantry.

Shulimson: When you spoke of three divisions at Khe Sanh,
three enemy divisions, 4o you belleve they were three full

erzmey AdAivisions or were they zomgonents?
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Cushman: Oh, yes. I think three full divsions. They would
have been »!ght down in the flatlards, the coastal plain,

if we hadr't held them at Khe Sanh.

Frank: Any other questions? Well, we thank you for the
session, General. We'll have to set some time up for our own

session. Thank you.

End of interview
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Session II, 3 November 1982, Tape Side 1, Tape 1,

Frank: As a carry-over from our session Monday, M-~. Shulin-
son would like to g2t a handle, get an ldea, what was your

day-today schedule, what was your schedule for a day?

Cushman: Normally, I would get up fairly early, six o'clock
or So, do exercises in my quarters, usually running 1in place.
Then, I would have some breakfast. The Marine stewards, as
they were called then--I'd brought two with me when I left
Camp Pendletorn--and they'd fix up the breakfast. Then 1'd
walk over to the office, do whatever had to be done
there=--paperwork, decislons, seeing people. Then about
midmorning I would take off in my helicopter. If there was
a battle going on, 1'd go there; if there wasn't, I would
just drop in and see the division commanders. Often times,
I'd have lunch in the field with somebody and ther I'd come
back, maybe mid-afternocon, for more work in the office. At
dirnertime I'd either eat by myself or sometimes have a dinne-.
I would ofter have some visitor to entertain and I would usually
include General Lam, my chief of staff, and maybe a couple of
other staff officers as guests. After dirrer, I usually did
some homework ard called Lt a day.

For gquilte a long while after Tet, Just after dinner tlme,
I had to go over to the commard cernter and call Westy on the
scrambler phone. And that was an irritating, frustrating

operation because of techrical difficulities. It just was
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hard to do; somet'mes it would take me an hour to get through
ard see what he wanted--mainly a report on how things were go-
ing in the aftermath of the Tet battle.

That was my usual day. Sometimes it vaied when Westy or
Abrams would come up to inspect and see how things were going.
They made such a command visit every week. We'd also have
people in from the States occasionally, such as, Congressmen
and other VIP's who had something to do with the war. For
example, the President came to one of the Southern corps areas
and I had to be down there. We also had the Vice-President,
Hubert Humphrey, and of course, we had the Secretary of Defense
several times. Then we had the Commandant and Brute Krulak and
other commanders who would take up a whole block of maybe
three days during which I did nothing except attend to them,
briefing and escorting them. When they were there, I Just
had to stay up a little later to catch up with the paper work.

So, in general, that was the routine.
Frark: When dd you have your brilefings, in the morning?

Cushman: Yes, every morning ~ight after breakfast we had a
briefing with nearby commanders, my principal staff offlecers,
includirng CORDS. The briefing was put orn principally by my
staff, with occasionally a guest spot for somebody pertirent.
Everything was well covered in the briefirg, both air ard

g=ound, Army ard Navy.
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Frark: How did your staff function?

Cushman: In the normal manner; we had the regular general and
special staffs--Marine Corps Schools doctrine and the Army
field maruals governing our functioning. For my chilef of staff,

I had always had a Marine aviator. Bob Owens was the first.
Frank: Oh, sure.

Cushman: He later made general officer. He was my first chief
of staff. E.E. Anderson, was my second chief of staff, and

the third was George Dooley.
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They were all strong chlefs of staff, and kept the paper
work going and the staff functioning coordinated. As far as I
Kriow, we kept our superlors happy erough with the staff work
and our plarning. Generally speaking, we got the work done,
and there was a lot of paper work, particularly connected
logistic and administrative matters going back to FMFPac.

I didn't have too many complaints. Here and there were
individuals that weren't outstanding, but I had to take my
share of people coming out. It wasn't like the Army, where all
the hot shots went to Vietnam, everybody else went to Europe
or maybe an advisory group or something like that. Therefore,
we Marines were competing with very sharp able and professional
officers as far as the Army went. The Navy, as usual, didn't
have much of a staff system, so there wasn't much competitilion
there. I had to take a cross-section of the Marines that were
avallable. I did get some who were medlocre, but since a tour
was only 13 months, we maraged usualiy to put somebody beslde
them or over them or under them who could support the wink

1ink. Our staff work, I would say, was eminently satisfactory,
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and kept us winnlng. Of course, there were some outstanding
officers, as you might expect. We had a cross sectlon of the

Marine Corps officers of any particular rank.

Frank: What I'd 1like to do now 1s begin your interview about
your career.

You are a native of Minnesota, 1s that correct?
Cushman: Yes.
Frank: And was your father a professional man?

Cushman: Yes, my father was a banker, but when he was very
young, about 16, he enlisted in the Navy for the Spanish-
American War. He didn't stay long because 1n those days, you
could buy your enlistment out and leave, and his father did
that Just as soon as the war was over. My father then went to
work and to night school at the same time and finally ended up
as a banker. He died very young, he was 49, and I was a mid-
shipman at the time. His having been 1in the Navy intrigued ne
and got me thinking about it when I was young. With that in
mind, I decided to try for the Naval Academy for which I

took a competitive exam, after a cram course of some three
months, and won the Congresslional appointment from my district.
Ther, since I had not graduated from hizgh school, I had to
take a comphrehensive entrance exam of some six or seven sub-
jeets. 1If you had graduated from high school with sufficently

nigh marks, as most of the appointeses had, you only took exams
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in two subjects. The cram course provided me with a lot of
what I needed to know and I passed all my exams.

In those days, you went down to Annapolls not krowing
whether you would be admitted because you had to pass a physical
exam glven at the academy. I passed that and was sworn in
with my classmates and did four years as a midshipman.

I was blessed with the ability to do well in academles and
never had any trouble with them. I enjoyed the whole four
years, really loved 1t. I was not an athlete, although I
always went out for athletics however, but I was never good
enough to make the varsity. Since I was only 16, I wasn't
physlcally cdeveloped and as there were a lot of midshipmen with
a year or so of-Eollege who were already athletes, I didmn't

have much chance. Nevertheless, I enjoyed the athletic part of

the four years, too.

Frank: Who were some of your classmates? Of course, you

were the class of '35.

Cushman: Yes. The only other one who got four stars was Noel

Gaylor, G-A-Y-L-0-R. His last duty was CincPac.
Frank: CinCPac, right, yes.

Cushman: And we were very short on admi-~als and characters in
our class. I mean, there were some midshipmar type characters
and so on, but not well known outside the Navy. And I think we

nad a few three star admirals and a hand full--orly a hand full



Cushman - 97

of three star admirals, and a much less than normal bag of two
star admirals. I don't know why, we lost quite a few irn the
war. And we had some Medal of Hornor winners, some posthumous.
One that stands out in my mind was Gene Fluckey who had a submar-
ine off the coast of Japan and landed a storming party ashore
and created some havoc--I think he blew up a rallroad track and
a few things like that on the Japanese mainland and got back in
hls submarine and managed to take off. Anyway, he got a Medal
of Honor. And then, we had some football heroes, we had All
American Borries--in fact he was All Americar in about three
sports. Tremendous athlete, but as far as I know, didn't come
to anything as a naval officer. Almost the whole class made
captain because of the war. If it hadn't been for the war,
there'd been a large number that didn't, I suppose. But
anyway, they practically all made captaln, he made captaln.
Then there was the guy that won the Army/Navy game for the

first t’me in about 12 or 13 years, my first class year--Slade

Cutter.
Frank: Oh, sure.
Cusnman: Yes, and he kicked the fleld goal,------- also was

a heavyweight champion in boxing, quite an athlete. He's
st!ll around. He retired as a captain, he got in a little bit

of troubles, I understand, when he was Director of Athlatics....

Frark: Oh, yes. I was just zZoing to Say.e..
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Cushman: ...the Academy was his last duty. I don't know what
happened. I've heard he just had an argument with the marage-
ment, and you can't win those kind of arguments. Anyway, he

had about three Navy Crosses, or something like that.
Frank: Oh, did he have that many?
Cushman: Yes--submariner.

Frank: Now, off the tape--at lunch Monday, you recited the
facts leading to your opting for the Marine Corps. Perhaps

you'd like to put 1t on tape.

Cushman: Yes, I had--the reasons I gave at the table--which
were, you might éay, rational reasons, well thought out, that I
would be much happler in my work being a Marine even though 1t
was difficult to find out what they did. I had r~ead enough

about 1t, and there were subjects pertaining to land warfare in

the Landing Force Manual. I read all those assiduocusly. I
just felt I'd be happier and able to do better the technical
things that you had to do tc be a Marine offlcer than you did
to be a naval office». And as 1t turned out, I think I was
rleht. The reason I don't often tell, which sort of nailed it
down, was that 1 overstayed my leave out in town one night, and

came in--should have beer in at night or something like that--I

e

came in at ten. And the only way I could get back in was to
climb over the wall which was surmounted with barbedwlre. And I

threw over my uniform and started up the wall and as I got to
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the top--this 1s right behind the chapel—--and the Marire who
walks around the chapel endlessly protecting John Paul Jones'
bores took his rifle butt and held the wire apart so I could
get through. And I decided that's my kind of outfit. Any guy
that'll do that for me, he's alright. So, that just put the

final nail in 1it.
Frank: You rever had a Marine offlcer as a ~ole model who....

Cushman: No, they were pretty scarce. We had a couple on duty
as ordnance instructors, and then I went on a cruilse--on a
battleship--and there was a Marine officer aboard there. But,
they 're all busy and harrassed and didn't, I guess, see them-
selves as being in the recrultment busiress. The Marire Corps
was very small and didn't look like 1t was going to get big.
There just wasn't much exposure. First class year, they
brought in a colonel who, I think, was I & I from Baltimore or
somewhere-because I don't think there was any billet for a
colonel with the Marine detachment on the place--so he gave a
talk and answered questions and that was about 1it. That was
the total exposure. And I think he was kind of under wraps—--—
the Navy in no way gave a damn about the Marline Corps 1n those
days. It's much different now, there's been regotilated a
proper percentage of all rarkings in the class and it's done
fairly nrow. In those days, it was Jjust 25 and that's *t. And
for the first time, c¢lass standling erabled you to get a spot.

That was the first of the 25, which was myself, had the highest
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class standing and I was able to select without any damn shilly-
shally or luck or anythirg involved. Previously, there'd been
a lot of luck Irnvolved in who got what. So, that-—I went into
the Marine Corps for thnose reasons and have been very happy ever

since.

Frank: Did, as happened in other cases, did the instructors
ard so on, tac officers give you a hard time for choosing the

ilarine Corps?

Cushman: Yes. A number of them did, several, you know, in
front of the class and everything--zave me hell for pleking the
Marine Corps ard I usually answered them respectfully but tart-
ly. 1t didn't sﬁake my convictions whatsoever.

Well, I don't know. The Navy was, of course, somewhat
different before World War II, and I just couldn't get up any
great enthuslasm for beilng a member of the officer corps of the
U.S. Navy. Had some good naval officers, no question about it,

but thelr attitudes were really out of another» century.

Frank: Well, The Basic School class you went to, the class of '35,

was the largest.

Cushman: Yes, 1t was the first time that anyone other than
these hand full of Naval Academy graduates plus a little hand
full of enlisted men had ever gone to Basic School for the
whole duratlon of the Depression. And we really had some fine

officers because they took in the horor graduates and the ROTC
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commanders arnd people like that--the athletes and class leaders
into the Marine Corps. A lot of them had, also, opportunities
to go into the Army, commissiored through ROTC, but they turned
those down and came irto the Marine Corps. So, we had a real

high group.

Frank: I think that group--that one of the reasons that the
Marine Corps got so many honor graduates was because if they
went into the Army, they couldn't be assured of a regular

career.

Cushman: That's right. There was some law that required....
Frank: Thomscn.

Cushman: ...yes, competition of sorts, Thompson Act. Yes,
orly a few of them could end up, I quess, with a regular

commission.
Frank: That's exactly right.

Cushman: The Marine Corps, they had to do a two year probation-
ary tour as I did also, but then they had to take an exam at

the ernd of two years, which I didn't have to do. They examined
us on our record. And so, almost everyone, as far as I know,
you know, withstood the probationary period and then they toock
an exam for class starding purposes and there they were, all
set. And I gZuess they all got regular commlsslons--there may

have beer one o~ two that didn't.
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Frank: The other thing unusual about the class of '35, was
that 1t was the class which provided two Commardants and more

gerneral officers than ary other class in Marire Corps history.

Cushman: Yes, true. Partly because it was large, of course,
but I think primarily because so many able men came in that
year. In fact, there were too many able men and there were
those who easily could compete and surpass gereral officers of
other years that I know. There Just wasn't enough room to
promote those who were gualified to be general officers, in my

opirion.

Frank: The class of '35 was a viable erew. Quite a faw of

them are still 1living.

Cushman: Oh, yes, yes.

Frank: I remember, I went out to the reunior out in San

Francisco in, what was 1it, '75? No, it can't be that long.

Cushman: Yes, they had one in 'T5. I c¢couldn't go, but they

had one.

Frank: That's right, 1 guess 1t must have been....

Cushman: Yes, yes. I went to the ore, my 45th, which was

1980,
Frank: Where was that, out in Frisco, too?

Cushman: Yes, there was a lot of them l=ft. We didn't lose
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§0 many during the war for some reason or other». We were--we
had a number wounded and some kllled. We were battallon comm-
ander and division staff officer level, primarily--lleuterant
colonels., So, we lost some that were battalion commanders and
some got wounded and so on, but not a lot got killed. I don't
think any way comparable to my classmates in the Navy who were
aboard destroyers and submarines in the war and really got
clobbered in those sarly battles out irn the Solomons. I lost a
lot of ¢lassmates out there in the Navy.

I think '35 was good for the Marire Corps, they =eally pro-
vlided new blood and not only new blood, but blood from outside,
you might say, the services--coming in from colleges and lot of
them had good independent thinking and they were all gung-ho

for the Marine Corps. It was a great crew.

Frank: At that time had you made up your mind that you wanted

a career In the Marine Corps?

Cushman: Yes, yes. Yes, I used to say when I was a midshipman-
-you know, people going out when they had 30 years in, and I
just said, "Well, we don't have to go out til we're 64. So, in
my case, 1t all counts or 48 because I came in when I was 16,
which 1s the way sort of the law went, I guess, in those days.
But anyhow, yes, I wanted to make the Marine Corps a career and
I always wanted to get as far as I could. Didrn't want to sit

on 30 or anything, I wanted to go as nigh as I possibly could.

Frank: I recall, at that time the head of Basic School was
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Allen Hal Turrage.

Cushman: Yes.

Frank: And both he and Mrs. Turnage were very good to the

young lieutenants.

Cushman: Yes, they were very nice people. In fact, Turnage
later became my division commander 1n 3d Marine Division. He
was always--well, he could be tough, but he was pretty much of

a Virginia gentleman, a nice guy all the way.

Frank: Mrs. Turnage was more or less adopted as a mother

figure.

Cushman: Yes, I never really got to know her very well, but
Wilson had been the aide--the recent Commandant, Lou Wilson--
had been Turnage's alde when he, I guess his final tour out in
Hawati, and he got to know Mrs. Turnage very well, and some of
our other classmates did, particularly those, I guess, who stay-
ed on longer in Basic School. And they all kind of adopted her
and took care of her. And as I recall, we had her over to the
Commandant's house and that sort of thirng. She was a nice

lady. But, I only really knew her when she was guite old, and

kird of hard to get to know.

Frank: Yes, she died this thls year.

Cusnmar: Yes.
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Frank: Who were some of the outstanding members of your

class, Basic School class?

Cushman: Marine Corps we're talking about?

Frank: Yes, sir, Basle School.

Cushman: Well, Chapman made Commandant. Well, we had a lot of

people that made general.

Frank: Jeff Flelds, of course made three star.

Cushman: Yes. I was going to say, there's Jeff Fields, who
came up from the ranks. Then you had from college, Nickerson
and Youngdale...I get confused sometimes over who's in my class
and who isn't because we had three segments. I was In the
first segment and left after the summer. Then the second
segment was there, I think, came in a month later. I knew
them. Chappy, for example, was ir there, Toots Henderson, whom
I thirk 1s an outstanding guy. And then a third group came 1in
and I never met them at school, and in some cases, I would run
into them later, and in some cases never. There are some in

that group I've never met.

Frank: Oh, really?

Cushman: Yes, that's true., Or if I have, only very fleeting,
never served with them. But, gee, you just have to go down the

125t of gererals--lets see, Youngdale I thirk was in the....
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Srank: No, he's next year, he was '36.

Cushman: '36, yes. I always thought he was outstanding.
Simpson.

Frank: Orm Simpson?

Cushman: He's elther in '36 or that last part of...he went out
after World War II, came back in. Anyway, he's ar outstanding
guy. I was going to say Henderson, who didn't make general,
who I always thought should have as a shoo-in. I don't know
what in the world...who he ran across gave him a bad deal. An-
other man I thought was extremely able, was Shelbourne ard he
got into the supply corps after World War II, in which he earned
a Navy Cross in the the infantry, got into the supply business.
I think he was in 1t before the war, got out so he could get
into the infantry and back into supply, and he got so disgusted
with the selection process in the supply corps in which the
most incompetent characters one at a time would come up for
brigadier and make 1t, he quit on 20. I told him he was a
damned fool, and sure erough, the very next time up, they
changed the system and picked the guy out of '36, one way down=--
for quartermaster general. In any event, he made a big success
in busiress irn Texas. And he was a very sharp guy and easily
could have hardled quartermaster gerneral with hils left hand.
Well, there are all kirds of guys that made colornel that
are personral friends that I like. You probably have a hardle

on some of the general offlcers I'm trying to think of. T get
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Frank: well, '36 was a large class, too.
Cushman: Yes, they had a lot of generals, it seems to me,

Frank: How about the instructors, which of the !‘nstructors

remain 1in your memory from Basie School?

Cushman: Oh, we had pretty fair instructors, I don't know if

any of them made general or not.

Frank: Was Puller one of your Instructors?
Cushman: Who?

Frank: Puller.

Cushman: No. I think he came later. Some of my other classmates
may...no. We had Purple, Luther, we did have Twining on the

»ifle range who, of course, made general later on. But he was
Just running the plstol marksmanship...see, I Jjust spent the
summer, and all that was was weapons shooting. So I don't know
who the instructors really were that took hold of the other

guys and had to gilve them all the intellectual stuff. None of
them really stand out except General Turnage, wno was a fine

commander, I thought, and ran the School very well.

rank: Now, your fi-st assignment was to China. Hzd you put

I-_|‘1

N Pom XE7
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cushman: Oh, I sure did, yes.

FPrank: What was the reputation that China duty had at that

time?

Cushman: Oh, just far away and different and appealing from a
venturesome standpoint--and I enjoyed i1t. It turned out to be
not so good for soldiering as far as in the field because
you're in the middle of a big clty, but we had marksmanship,
hiking, 211 kinds of sports. I had one of my most interesting
tours of duty there when I was ordered down to what was the
sacred island of Putu to builld a camp along with First Lieuten-
ant Harland Cooper, who was the boss and I was the second, and
then we had a se}geant--gunnery sergeant, I think 1t was--and
a bunch of guys to do the work--Marines. And we set sall on
an old steamer and 1t was about something like a five hour
trip, I zuess. And all of the boards and everything were on
the deck. We got to thls island and we had nobody who could
speak Chinese, none of them could speak English. It was a
sacred island owned by monks. The only way we could unload
was tc throw everything into the damn ocean and hope 1t washed
ashore at the proper place. And we got off and flnally hilked
over to where we nad thrown everything over and got 1t sauared
away and started buillding. And we finally, after a couple of
weeks, got it built and this 1s the place where Headquarters,
4th Marines was going to send a platoon esvery couple of weeks

just to gzet out of Shanghal and get 2 litTtle different
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experlence, and go fishing, you know, this kind of stuff.

Frank: rresh ain»,

Cushman: Fresh alr, yes, it didn't stink quite so bad. But as
soon a8 we got 1t bullt, the damned war started in 1937 between
the Japanese and the Chinese, so we went back post-haste and
that was the end. I guess it Jjust rotted away. But, it was a

very interesting little few weeks to spend.

Frank: Yes, all by yourself,

Cushman: Yes, in a world so different, it was just unimagin-
able. I enjoyed the duty there, as I say, there was a lot of
athletles, a lot things to do--you had the race course, we
used to go bowling at the Columbia Country Club, every young
lieutenant had to coach a sport. Mine was B Squad basketball
and swimming, plus qualifying all the Marines that sank like
rocks--had to gualify them to be a swimmer third class, or
something like that. Of course, as a bachelor, girls by the
hundreds and places to go, things to do. I think I mentioned
the horse races, Jal-Alal!, and all this sort of thlng. We
kept busy from early in the morning, 7:30, until about 1:30,
as I recall, And then the lleutenants--other people would go
home--1lleutenants had to take over all the athletics, of which
there were a lot, and do the coaching and playing and so on.
And along about 4:30, everything was finished. We did have,

of course, a very exciting, to me anyway, campalzn starting,
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see, I think 1t was August 7, 1937 when the Japanese attacked
the Chinese along in the Shangha! area and we had to man pos-—
ltions along Soochow Creek and stayed there for several months.,
All tne fighting raged back and forth and we'd get the overs
and the shorts from Japanese naval gunfilre, and the city

behind us would catch all the air-strikes that went wrong.

So, 1t was rather an exciting time, a lot of bullets flying
around, but Marines didn't get hurt., I don't think a single

Marine got wounded.

Prank: That's lucky.

Cushman: Yes, yes, we were lucky,.

Frank: It was a good l1llfe, good social 1life,

Cushman: Yes, yes. And I guess for the married people, too.
They seemed to enjoy it. And as I say, bachelors just had a
ball. We were members of the French Club, Columbla Country
Club, There were American Navy Jjunlors and Marine junlors, and
then there were Russlan glrls and internatilonal community girls-
-English girls, Not too many French girls that I recall.

Anyway, no lack of dates for bachelor lleutenants.
Frank: Were you able to live on your salary?

Cushman: OJh, sure. We made lots of money (laughter). The ex-
change rate was something like six to one. And I recall that I

Kot over 5600 a month Mex, as they called it, Chinese dollars,
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and most dollars would go about as far as an American dollar,
So, we were getting way over our second lieutenant's salary in
terms of buying power than if we'd been in the States. And
then, lleutenants usually lived together. Shelburne and myself
shared had apartment with a roof garden and we had a car, we
had servants, no problem., And all the other bachelor lieuten-
ants sort of palred-off--Nickerson and I think Funk and Totman
and he had a roommate--they'd all get an apartment and chilp in

on the rent, the food, and the cook.
Frank: Glen Funk was 1in your..,..

Cushman: Yes, he was there In Shanghal. Eventually they sent,
during the expedition I was talking azbout, sent the 6th Marines
out and a whole host of other young officers came out with
that--Lew Walt, I think Bruno Hochmuth. He was a classmate
that was a fine officer. I always liked him. ‘He had met an

untimely death in Vlietnam.
Frank: Yes, he did.

Cushman: And Ray Murray and Tommy Tompklins, a lot of them came

out with the 6th Marines as I now recall.

Frank: I thought I saw a plecture of Lew Walt or 1t may have

teen Ray Murray.

Cushman: And they cot up football games and rugby games and

everything else. 8o, we had a very vigorous time, both
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athletically and to a certain extent professionzlly. A lot of

shooting, marksmanship and so on.
Frank: 7ou went out to the Japanese, to the....

Cushman: Yes, Chinese rifle range in Japanese territory, as I
recall. We had Chinese work on the butts with Marine supervi-
slon and we'd go out and do our marksmanship and then they had

a rifle team, T used to be working trying to get on that.

Net that I had zn 1llusions I was goling to be a big winner,

but it was one way to get to Peking. If you got on the local
Shanghai team, then you went up to Peking and got in the matches

up there and then the winners would go to the west coast matches,
Frank: You didn't get up to Peking at all during your stay?

Cushman: No, my next try was the B Squad basketball team was
golng to gzo up there and I was the coach, obut the war broke out
between the Japanese, Chinese. You couldn't go anywhere.

3ut, as I say, professionally 1t left somethling to be
desired in the fact there was no field training particularly,
but there was a lot of niking, a lot of school, weapons train-
ing, all that kind of stuff. And so I thought 1t was pretty
good, particularly, since then we had thils Zncursion by the Jap-
anese and we had to write five-paragraph orders and get out and
construct field fortifications and all %inds of stuff, and
actually with a few bullets flying around. So, 1t was profess-

‘onally rewarding, ‘v wasn't just 21l a picnilc, and I enjoyed
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it. In fact, I put in to go up to Tientsin when the Marines
were sSupposed to relieve the Army up there, but the adjutant

threw me out and said I was Aslatic enough the way I was.

Frank: Did you have anything to do with the SVC, Shanghal

Volunteer Corps? Did you know any of the officers?

Cushman: Oh, well I can't remember them. Yes, they used to
furnish a basketball team, 1t seems to me, that would raise
hell with us., Also, there were I think the same people, young
Americans that worked in the banks, the tobacco companies and
so on out there—--young businessmen, Americans--who were Jjust
recently out of college and full of vinegar and pep, and they
would play basketball against us and they did a lot of athletiec
stuff like that. In thelr role in the Shanghal Volunteer Corps,
no, I didn't know them. There were Marines on right and left
of me, so I never got to get out on the flank. I think the
Welsh Fusiliers were on our right and up on the left were the
Italians or somebody like that. Anyway, I never zot to know

any of them.
Frank: Didn't soclalize with any of them?

Cushman: Not particularly, no. I'd run into them here and
there. Socme of the fellows did soclalize with them, particu-
larly, the ones that were 1in the same athletlic league got to

know each other falirly well,
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Frank: Did you get transferred to the 6th Marines whille they

were still out there?

Cushman: Yas, well, yes, everybody whose tour was up did
because the 6th Marines went on home and I went on home with
them. 1I'd been there, yes, two years with the tour. I'd been
there two years so I was due to go home and they just shoveled
everybody into the 6th Marines. And we went on home and had a

landing operation in the Hawallan Islands on route,

'm

rank: Oh, really?

Cushman: Yes. DBoy, that was one of the old timers in these
damned motor launches, you know, with a prow and everything--
never made for a landing. So you Just go, you grounded out
somewhere 50 yards from the beach and Jjump iIn. Sometimes your

hat floated and sometimes you made 1t.

Frank: Shades of Tarawa.

Cushman: Yes, it was something else, but we went through 1it.
And 1'll never forget, I had to land, with the company I was
in, and nothing but thorn bushes all over the doggone beaches.

You couldn't get anywhere without Just tearing yourself to

pleces.
Frank: Where was tne landing held at?
Jushman: I think Maul, I know we anchored in Lahaina Road.

Yes, I think 1t was Maul.
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Frank: Yes, you left China on the Chaumont and then you left

HawaZl on the Utah which 1s out of Lahaina Roads.

Cushman: Yes, but the 1sland we landed on, I think, was Maul.

Probably doesn't show on that.
Frank: No, it doesn't.

Cushman: Oh, another thing we had to do 1n China was correspond-
ence courses, All of people that graduated from Basic School
after only ten weeks had to take a tremendous amount of corres-—
pondence c¢ourses, And, you know, always flghting the last war,

we had to take Spanlsh because of the experlence in Central
America by the Marines. 3So, we had to take Spanish by correspond-
ence and then all kinds of strategy, tactics, military law, and

I don't know what all. So that was a burden, but I guess 1t

was worthwhlle. I can't say I have any command of Spanish.
Frank: Of course, you had to take PX accounting, too.
Cusnman: Yes, yes, rignt,

FPrank: How, the experlence in China was good for a young

affice» wasn't 1iteve.
Cushman: VYes.

Frank: +++1n the sense that you mlzht have had independent

command O . e .

Cushman: No, it was regular regimental organization. Yes, boy,
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I was a platoon leader and I had another platoon leader senior
to me, first lieutenant. And the third platoon leader was an
old-time gunnery sergeant who knew more than the rest of us put
tcgether--about his fourth China tour--and he'd been in all the
campaligns 1in Halti and Nicaragua. I'm going back to about
1912, And the company commander was a fairly old-timer. They
were all Nicaraguan veterans. And we still had some World War
I veterans. The adjutant was a captain who was World War I--
and number of them were battlefleld commissions. The battalion

commander was Ross Wlnans, who was a Medal of Honor winner at....
Frank: Haiti? [Dominican Republie]

Cushman: ...when he was a first sergeant, I think 1t was. But
anyway, it was Just a regular regimental organization. So,

there wasn't any lndependent command, really.

Frank: Well, what I meant, okay, except for the platoon
exerclses. But, I was thinking for a young lieutenant Just out
of Baslec School, the temptatlions that he could have fallen prey

to in China were great.

Cushman: Well, that's part of the game. Either you overcome
that or you don't, and I would say 1t's a good preparation for
independent command in that you do have a lot of temptations,
extracurricular type and you Jjust had to learn to handle them
or not participate--one or the other., Most of them out there

participated on a moderate scale, you know., JSome didn't, but
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most of them did. After all, if you are only 21 or 22, there
i1s a lot of forgliveness in your bioclogical system the next

morning that you don't have later on.

Frank: Yes, yes. Who commanded the 4th Marines out there at

this time?
Cushman: Charles F.B. Price.
Frank: Oh, sure, yes.

Cushman: And then later coming along with he 6th was Brigadier

General Johnny Beaumont.

End Side 1, Tape 1, Session II

Begin Side 2, Tape 1, Session II

Cushman: ...and I was running into my first campaign and got a
campalign ribbon for it., That really stands out, I think, When
I was out there, the Panay was sunk and there was a great hew
and cry in the States which we hoped would not cause a war to
start since there were 15,000 of us and about 150,000 Japanese
within hand grenade range.

But, I learned a lot, you know, handling men and seeing
what 1t was like not to be under fire, but even if itg's
accildental, it can ki1ll you just as easily as if they're aiming
at you. So, there was that, veing under fire, seeing--well,
tne area we were In underwent ailr r21ds, not agalinst us as

troops but 2gainst the whole damned area. So, theres wWwas a lot
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of experience that I ga‘ned there. And I found it did me in
good stead when I became a young battallon commander during
World War ITI and had all kinds of troops and I was trying to
get ready to go into battle and they had never been and never
heard a shot fired in anger, and I was able to zive a little
educatlon and step out as the experienced man who had heard a
few shots fired in anger and thils sort of thing. So, 1t helped

me to that extent.

Frank: Was there any perception when you were out in China

that the Unlted States would have to go to war with Japan?

Cushman: O0Oh, well, it didn't look very good. Much more

perception when I was aboard ship....
Frank: Later.

Cushman: ...yes, in 1941 in Pearl Harbor. But, the Japanese
were arrogant, they knocked off the Panay and 1n effect, told

us to go to hell. It would get so you'd walk down the street
and they'd push you off with a bayonet, off the sidewalk, women,
anybody white. It was pretty evident that they were going to
have to be dealt with, but whether, you know, whether we were
golng to go to war or not, it wasn't all that clear why we
would. Here we were 8,000 miles away and 1t was almost Iimpos-
sible to get along with them, but we really didn't belong there
anymore tnan they did. So, to that extent 't wasn't self-

evident we were going to have a war until later when they
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started to really push--but just pushing on the streets of
Shangha! and fighting the Chinese, you know, you Just couldn't

tell how the polities of it would interact.

Frank: There i1s an apocryphal story told that after World
War II when you and most of your class were lieutenant colonels
sitting around in Waller Hall, Quantico and they--you were not
involved, I don't bellieve-=-estlimated that the period of time
tnat the Commandant served was such that one would be pilcked
out of your class., And they came up with three names, yours,
Chappy's, and Paul Henderson's. Had you ever heard anything

like this?

Cushman: No, no, never had. At the time, of course, I waan't
really in contact with any classmates. I was on duty for a
short time 1n San Diego when we got back, Jjust long enough to
take promotion exams. I think I'm the only modern character
that has had to take two promotlon exams, anyway, promotion
exam to first lleutenant, and the studylng that went with it,

And then off I went to the 3roocklyn Navy Yard.
Frank: Right, August of '38,

Cushman: Yes, and from there--1 didn't do much duty there, a
few months as I recall--and was ordered down to the Norfolk

Navy Yard, Portsmouth, Virginia. So, there just weren't any
classmates around and I wasn't hanging around Quantico, obvious-

ly, so I never heard that. And irf they said 1t, it never leaked
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around very much I don't think or I probably would have heard

i1t second hand,

Franik: It was an interesting conjecture,
Cushman: Yes, Two out of three isn't bad.
Frank: No, two out of three is not bad.

Cushman: It shows you what people thought of Toots Henderson.
And as I say, why he didn't make brigadier I will never Xnow,

never, He doesn't know either. I guess 1t really hurt him,
Frank: Well, I think he has a pretty good ldea.
Cushman: Oh, well, maybe he did something that, you know.

Frank: No, nothing he did, it was Just the friends and

enemies that he had, this type of thing.

Cushman: Oh, och. Well, he's kind of outspoken, but his ability

was so evident.

Frank: One other guestion while I think about it. Were you
the youngest battalion commander in World War II or was Donn

Robertson?

Cusnman: Well, I don't know Donn's age. 0Of course, I was the
youngzest guy ‘n the class because I got commissioned when I was
20 and tney weren't allowed to commission from colleges unless

they were 21. The Naval Academy was different. Now it's in
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line, 21 at the Naval Academy. I was also the senior 24 lieut-
enant in Basic School, and had to march these guys around every
now and then, which was fun. Anyhow, I was 27, I think, when I
ot to be a battallon commander. It was in New Zealand, I was

exec, the battallon commander was named Hankins, a reservist on

active duty.

Frank: Was that Joe Hankins?
Cushman: Yes, rifle shot.
Frank: Rifle shot, right.

Cushman: And he got promoted and sent over to the 1lst Division

where he later got killed by sniper.
Frank: Peleliu.

Cushman: And lets see, I took over while we were still in New
Zealand, that was '43. So, I was 28, I guess it was., I was 27
when I made llieutenant colonel, I think it was. My blrthday is
the day before Christmas, so I had a birthday whilile I was on

Bougainville, which I think was almost the end of '43.

Srank: Yes.

Cushman: Yes, and my birthday then was 29. I'll never forget

they had a damned earthquake tnat day.

Frank: Dh, really, on Bougainville?
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Cushman: Oh, God, 1t was awful, the huge trees just going like
thls (zestures with hand). If there had been any habitation

anywhere, you KnoW....
Frank: I didn't near that.
Cushman: Yes, tremendous thing.

Frank: Well, when you got back to the States, you came back
with 2/6, you came back on the east coast, 2d Battalion, 6th

Marines.
Cushman: Yes, right.

Frank: Then you were assigned to the Marine Barracks in

Brooklyn. What was that, to plck up a detachment?

Cushman: No, I was Just one of the officers in the detachment.
They had a colonel who was the CO, old time colonel. God, I
can't even remember hls name now. And they had a wild man

there, a first lieutenant, and he was second in command, they

had an old timer as the quartermaster, Paul Watson, I think his
name was, Anyway, this guy that had the post exchange--and I
relieved him--he later was kllled, I think, on Bougainville.

Oh, he was a wild Irishman, when I opened up the damned post ex-
change cash register 1t was stuffed with all these no good checks
and bouncing paper lying around. Oh, God, anyway, I got that
thing straightened out. Somehow or another, he didn't zet a court

martial, all he got was under hack or something like that. And
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I wasn't there very long when I guess they needed another lleu-

tenant down at....

Frank: Portsmouth, or Norfolk,

Cusbhman: ...Portsmouth. Yes, well, it's in Portsmouth and
they called it the Norfolk Navy Yard, Portsmouth, Virginia,
very confusling. So, I ended up there. In fact, that's where T
met my wife. And stayed there until T went up to the New York

World's Fair for two years.

Frank: Yes, 1 want to hear about that.

Cushman: Yes, the Navy Yard duty, except for meeting my wife,
13 strictly like all Navy Yard duty--honor guard, stand the
duty, parade, and survey boards, endlessly, and you know, all
that administrative stuff. So, Navy Yard duty i1s not much fun,
Duty came up about every third night or something lilke that,

you know.

Frank: No»folk, what was Norfolk 1llke in those days? 1
understand they used to have signs, "Dogs and sallors, keep off

the grass," or things like that.

Cushman: Well, I don't know. You hear that about San Diego.

I'd never really seen any of those signs, but it's true as 1t

was 'n San Diego before the war, military were not hizhly regard-
ed by parents of nubile daughters. So, the same was true in

Porstmouth in Norfolk. But, as an offlcer, dlan't have too
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much trouble, little bit different.
Frank: Where did you meet Audrey?

Cushman: Well, one of my roommates in the BOQ was named George
Britt, who 1s now a retired colonel over in Vienna and he was
going with Audrey's sister, and I made some silly remark like,
"Are there anymore at home like you?" And there was, and I got
introduced and we started dating and I guess about two years

later we got married,.
Frank: You had your probation time 1n, of course.

Cushman: Oh, yes, yes, that was over in two years. VYes, by

the time I got married, I had five years in. I was about 25,

Frank: Now, you went up to New York to set up Camp Washing-

wOIl,.

Cushman: Yes. Flrst went to the Brooklyn Navy Yard, and one
platoon of troops reported in there and a couple of offlcers.
As I recall, I coperated out of the yard for the dedication of

the Falr, the opening of the Fair,
Frank: Were you CO of the detachment?

Cushman: At that time, And then they got the camp bullt, it
was golng up all the time, but as socn as 1t was completed--1
th*nk 2t was only a few weeks after I'd been there--thnen the

whole outfit formed up., 1t was a composite battalion of Army,
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Navy and Marines. And the overall commander was an A-my

suy, full colonel who later made BG. And the CO of the Marine
detachment, I guess they called it--1it was actually a battalion
of two companies--was Campbell, who never did anything 1in the

war and retired and s now dead.
Frank: Wasn't an aviator, Harold Campbell?

Cushman: No, no, no. He Just had a most unremarkable Marine
career, World War I was spent In the Virgin Islands, and I
never heard of him til he was in the battallon--he was a very
fine looking gentleman., Le was not overburdened with zealous-
ness for work, but he got along with the people there that he
had to get along with and then World War II came along and he
made full colonel--he was a lieutenant colonel with us--and he
sort of had some terrible limp and he couldn't go to combat or

some damned thing., So, I don't know.

Frank: Who were some of the other offlicers in the Marine de-

tachment?

Cushman: Irving Jordon, pronounced the same way Carter's charact-
er pronounced his name--spelled Jordon. Irving Jordon, he was

a southerner from, I believe, Virginla--Tidewater. He was the
exec. 1 was there--1t somewhat changed in between the two

years. Shelburne was the guartermaster to begin with. Let

see, Joe Tschirg! was--1 guess, yes, that was the first year, I

was the company commander the second year. I can't remember who
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the--oh, oh, Lyman, E.L. Lyman was there,
Frank: Was that General Lyman's son?

Cushman: No, no relation to him, no relation. Rough as a cob,
retired as a colonel, courtesy BG, I think, tombstone., A lot
of young officers, we had Stonebanks, who Just dled about a
week ago--two weeks ago. We had Jean Moreau who lost hls leg

later at Okinawa. And we had Taul, T-A-U-L.
Frank: Oh, Jim Taul.

Cushman: Yes, he was there. Mason, Spike Mason and about four
of flve others all about a year or two Junilor to me as I recall,

make 1t three yeﬁrs Junlor to me.

Frank: Were the enlisted Marines hand-pilcked?
Cushman: What?

Frank: Were the enlisted Marines hand-picked?

Cushman: Yes, yes, and they were fine, flne guys. We Just had

a reunion this summer.
Frank: Oh, did you?

Cushman: Yes, yes, and they're stlll around, quite a few of
them. And most of them went out after World War II, so some
of them are pretty well-to-do businessmen, others are not well

to do but happy—--was a good Zroup.



Cushman - 127

frank: Wwhat was the nature of your duties?

Cushman: Parade, parade, parade. If you weren't parading, you
were practlcing and if you weren't doing that, you were shining
gear. So, i1t was not rewarding militarily, but it sure was re-
warding as a real plum duty Job, you know. So many things to
do at the falr. It was fun as a bachelor, second year 1 was

married, it was fun as a married--young married couple.
Frank: Did you 1live in the Falr grounds?

Cushman: As a bachelor, yes. We had tents and we finally got
them declared unsultable guarters, so we got pald quarters
allowance and lived free in the tent. There was some hardship

involved, 1t got awfully cold in October, and we had gas heat-

ers and this kind of stuff. We had white pants furnished by
the government and laundered by the government to go with our
blues, Good food in the mess hall, as I say, we lived r~ight in
the Fair grounds...we went back thls summer and vislted the

site which i1s a park r~ight back on the shore of the lake,

Frank: Lake Success.

Cushman: Yes, 1t was great. Oh, gee, the troops, they'd wear
their blues and nobody could pay for a drink anywhere 1in the
whole damned camp, I mean *n the whole Fair ground. After
they'd seen the parade, why the customers would buy every

Marine they saw a beer at the bar.
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Frank: Well, I remember seelng it when I went to the Fair as

a k1d. They're quite spectatcular.

Cushman: Yes, fancy silent drill, well, I was there, first

lieutenant,

Frank: That was another reason for my Joining the Marine Corps.
Cushman: We figured 1t would be good recruiting,

Frank: It was, it was.

Cushman: That was a very interesting tour, but of course, as I

say, all you did was parade, shline, parade, drlll, practice.

Frank: Well, it was almost two years, a year and a half.

Next, you went to the Marine Barracks in October of '40,
Cushman: Yes, yes, Marine Barracks, Quantico,

Frank: Did you leave your wife--did you have quarters down

there?

Cushman: I'm trying to think. Yes, yes we did. This was a
short term tour, really. From the end of the Falr war clouds—-
well, there was already war in Europe and so war clouds being
around, Marine Corps ordered all reservists to be trained and
get ready to go in case the United States zot into the war.

So, we set up in Quantico under Colonel Campbell, the Reserve
Training Center, There were all these people just getting out

of the Fair, so they had a block of good talent to work with,
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And I think I was the assistant S-3 under Red Holtscomb,

Frank: Holtscomb?

Cushman: Yes, a guy from--an old-timer from Minnesota,

Holtscomb., Wait, wait, wait, Holdahl, Red Holdahl,
Frank: H-0-L-D-A-H-L,

Cushman: Yes, yes. Holdahl, "hold all mail for Holdahl" was
hls famous message 1n Nicaragua. And other than that, I guess
no claim to fame, except as a lingulist. I think he knew all
the Scandahuvlan languages, came out of Minnesota. As I say,
he's an old-tlimer, came in about World War I--nice guy but dis-
inclined to do anything in terms of work. Consequently, the
old assistant, whilch was myself, got invaluable experience
because I became in effect the S-3, training officer and one
thing and another for all these--I guess 1t was thousands--
reservists that poured in there and went through a course of

sprouts.

Frank: These are all officer training?
Cushman: Yes, I think. Yes, I think they were,
Frank: Yes, I belleve they were.

Cushman: Yes, I couldn't remember whether they came with their
battalions...oh, Lord. I think it probably was officer, yes,

because in those days I don't think they had the acreage even in
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Quantico.

Frank: No, they didn't.

Cushman: So, it would be an officer's deal. And that didn't
last long. I made captain and got ordered to command the Marine

detachment on the USS Pennsylvania.

Frank: Who did you relieve?
Cushman: "Big Foot" Brown.
Frank: I was Just going to ask you, had you.

Cushman: And that was a relief, I mean, I got there, reported
aboard, and old Brown says, "It's all yours, there's nowhere to
g0 but up. I'1l see you." And down the gangplank he went, and
I didn't see him for three damned days, in the meanwhile, of
course, there was the biggzest tangle of an inventory, all kilnds
of stuff missing and he couldn't care less and I taxed him with
this and told him I'm not goling to say it's here when 1t isn't.
So, he didn't give a damn. And 1t turned out that the Marines
had had the worst short range battle practice of any battleship
anywhere ever since the Armada. Not only that, but "Blg Foot"
Brown=-1I hadn't ¥nown this--had zone to the Naval Academy, he

didn't finish,
Frank: He bllzed out.

Cushman: Yes, but he was classmates with and senlor to as a mld~
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shipman with a number of naval officers, one of whom was the
ship's exec. So, he still put himself in the place of first
classman with the exec being down here somewhere, whereas, the
exec had four strips--I mean, three stripes. And old "Big
Foot" was a major. So, they just clashed all the time and
it's a wonder he didn't get under hack--maybe he did. Anyhow,
he bore me no 111 will and he couldn't care less about all the
problems. And as he said, "You've got nowhere to go but up.

I'm leaving you a beautiful opportunity.”
Frank: He had a prize winning cutter crew, didn't he?

Cushman: I don't know., I don't recall that. And we never got
into cutter raclng because the war was too close, and we just
worked our fannies off at training. Savvie Cook was the sklpper,
later a four star admiral and he was the most rancid son-of-a-
bitch I've ever served with, I think. I never saw him smile

and he looked like he'd Just eaten a rotten pickle. The only
other guy I ever served under that was llike that was "Long

John" Henley down in the Norfolk Navy Yard, Portsmouth. He too
never smiled and 1life was Just a thing of sour pickles to him
all the time., Same with Savvie Cook. 4nd I crossed swords with

both of them a couple of times, and you can't win.

Frank: Now, what were you all doing?

Cushman: We trained. We went out to sea two weeks and back 1n

one. QOut at sea two weeks we trained night and day under war-
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time conditions--1ights out and all the rest of 1t. When we

got back in port, we just worked over the ship, continued to
train, There was a very tough exlstence, but very good. I
mean, 1t's what we snould have been doing. And as a conse-
quence, at least our ship, we were ready on the 7th of December,
although, 1in dry dock, and we fired back at the attacking
aireraft and all hands were at thelr battle stations and so

on. 3o, the old tough skipper, you know, that's what he should
have been deing, Just what he did. And I have nothing against
that, I just didn't 1like hls personality.

In any event, I left my wife back on the west coast and I
was glad I did because not only was I a little afraild of war,
but she was pregnant and I didn't like the hospltal faclllitiles
out there which weren't much at that time. And as it turned
out, it was very smart and lucky. Our training schedule was
such nobedy ever got home to speak of. Well, the one week
we're in port they get home, you know, late at night and on the

weekend but that was it.

Franl: Let's see...you were at Pearl 24 to 30 so...what

were you, salling out of Long Beach?

Cushman: No, we were stationed--they moved the fleet to Pearl

fHarbor.

Frank: Oh, they moved the whole fleet, that's when they

moved 1¢.
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Cushman: Yes, that'd been done before I got there, I guess 1t

was hlghly controversial.
Frank: Yes. Where did you joliln 1t?
Cushman: At Pearl.

Frank: At Pearl,

Cushman: Yes, I rode a tender or something, you know, that was
on the west coast on route to Pearl and I hopped aboard. You

know how the orders go, "Proceed and wherever you shall find

herisas

Frank: Yes. Was there any feeling of sense of imminent war

on the ship?

Cushman: Oh, yes, yes. We were training all this hard for one
thing. Second, the newspapers In Honolulu kept saylng, you know,
"It's golng to happen thls weekend, war 1s golng to start.”

They discovered, it seems to me, here and there, submarine

contact, and actually a midget submarine, I think was in....

Frank: One flnally made 1t through.

Cushman: Yes. There was, at least as far as I was concerned

there was a feellng, you know, that we were golng to be 1in 1it,

Now, what was a surprise, of course, was the attack on the

ships right there at Pearl. We thought it would be, maybe, a

clash at sea relating to the movement down %fo Southeast Asla
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Frank: Yes, I was just about to ask you.

Cushman: Yes. And I also unloaded on him about teaching lieu-

tenants how to be lieutenants under battlefield conditions.

Frank: Were you having problems with the young lleutenants

comlng out there?

Cushman: The problem I was having was not lack of courage or
lack of technlcal and tactical knowledge, but lack of knowledge
of leadership principles. They Just couldn't be tough when

it was required, but they were tired and the men were tired.
For example, one of the troubles we had with the M-16 rifle

was that it had to be kept clean and it was unforgiving.
However, the lieutenants felt so sorry for the troops that

they wouldn't make them clean those weapons when everybody

was pooped out and the battle was over. They weren't tough

enough when they had to be. They were just too kind hearted,

which nrever works out.

Frank: Lost lives.

Cushman: Yes, that's right. So, I unloaded on Jimmy Masters

about that, too, and things got better.

Frank: Did the Marines have any role in the Phoenix program

that you know of?

Cushman: That was the controverslial program leading to the

elimination of the infrastructure. Yes, we trled to get the
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enemy supportling personnel and headquarters, and we were
successful in getting a lot of them. We kept a chart and as
we wWere able to discover who the individuals, we put them in
an organization chart that we were able to construct. Then,
we'd scratch one off the chart whenever we killed or caught
him.

All the controversy seemed to be directed at the Saigon
level. I think Ambassador Bill Colby caught a lot of flak
over it from the media and all the peacenik do-gooders back
in the U.S. screaming and hollering about it. Of course, if
we could capture them we would, 1f not, we'd shoot them as
they were resisting, which ordinarily the did. They usually
had a weapon eveh though they were not in uriform. They
were Viet Cong village chlefs, for.instance, and i‘mportant
to the enemy. If he put up any reslistance, he was going to
become a casualty. It never bothered me ethically or morally,
and I don't know why 1t bothered anyone. But we never received
any criticism over 1it.

It was not a big thing. We'd try to round up everybody
within a bilg circle and squeeze; those causght were mostly
armed Viet Cong and North Vietnamese. But, some would be
infrastructure. We'd capture them and turn them over to the
ARVN. If they wouldn't surrender, 1f they resisted, why,

they'd get shot.

Frark: Talking about Phoenix.... Talkirg about the Phoenix

program, I understand that when the agency personnel left
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that the Japs were making at that time, and which Roosevelt was
screaming about, they were golng down to Thalland--I mean, to
Singzapore, Malaya, and so on. And as I recall, theilr ships and
forces were on the move. A4nd this is where we thought thlngs

would happen.

Frank: But, you would zZzo out from Pearl for the week?
Cushman: Two weeks at a crack.

Frank: Two weeks at a crack?

Cushman: Oh, yes, yes. And we'd stand at general quarters,

black the ship out, just one exercise after another.

Frank: Alright, now one of the things we skilpped, no we

didn't, we talked about Quantico about the training.

Cushman: Yes, and as I say, 1t didn't last long, Just from the
fall of 1940 untll I went to sea duty slx months later or eight

months later.

rrank: Now, exactly where were you and what were you doling

when the attack came that Sunday?

Cushman: Well, I was, of course, batching it. iy wlfe having
stayed on the west coast to have our baby, flirst one. And_I
had played poker til about midnight or one o'clock In one of

the offlicer's staterooms.

l|_"

You lived aboarnd ship?

'y
o
=
=
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o Yarinss, z2bout a third of the dstachment, was killed or

wounded taab morning. So, taey —eally hit the two destroyers.

i 4 =y

de gobt nlts on thz side of the drydock and the one ~ight on us.
And then I don't Ynow how many, probably several bombs hit the
two destroyers. So, all of a sudden, zee, those things started
blowlng up and on fire and bullets and crap flying everywhere.
And all we could do was just sit there, and we didn't catch
flre, we didn't nave many problems but the casualties, However,
all lights were out down below and there was some panic in the
darkness down in the engine room gang and some of that wasn't
very nice, but we sot that cooled down. And then, it seemed

all of a sudden the attack was over, of course, 1t actually

went on all morning til about 11 o'clock, I guess. And we

managed, I say wWwe, the ships around *ncluding us managed to

shoot down taree or four aircraft. We got off a cheer when

they went down.

And of course, there was a melancholy scene because there

7ust have been several battleships Jjust pottoms up and luckily

no alrcraft car-lers were *n. And of course, there were rumors

everywners, Jap paratroops landing and all thils stuff. Anyhow,

the day flnelly went away and we started licking our wounds,

cleaning up and The repalr people from the base went Lo work

the propelilars on and s2ttling us ocut of d-ydock. And I

‘n 2bout tan days we were out of drydock and hneading for

32n Franclsco wnz-z we pull=gd Into Huntar-s Point Navy Yard and

had anslialresaft patteriszs, addicsional cn2s, put on,; That new-
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fanzled radar put on and things llxe that.

Cushman: And stayed there getting r~efitted, I don't know, a
couple of months, and then I think I went out to sea a couple
of times as they worked their way back 1nto gettinz ready to
Join the fleet, and then about that time I got orders to San

Dlezo.

Frank: San Diego, right. You were detached In April.

Cushman: Yes,

Prank: What did you do, Zo back by aircraft or hoat?

Cushman: Oh, no. I was in San Francisco, I don't xnow how I

ot down to....

Frank: Jh, you were In San Franclsco, that's right, you were

2t Hunters Point 2zt that time.

Cushman: Oh, yes, gJes, I was in San rrancisco. WVWell, we'd

zovten out of the Navy Yard, I think, by that time,

Jrang: Yes, jyou had. Who was your jurnlio= cofficer? Did you

2ave onpe or two af tha2m?

+ I “ad one I never saw again, Cooper, or

Lf

Cushman: ©&h, z=e
was Lt Cooper? dayway, 1 114 have a Cooper whe was plstol

2

in the nanigun LUSIn=2SS

st and he 2=3plrzd or=tsSy =arly and is
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and so on. dis name was Cooper. 3ee, I had a red-headed guy,
and as I say, I never saw him agaln. He was a lieutenant and
he 12ft soon after I zot aboard. And then I had another one--
on, damn-1t. He stayed *n the Marine Corps, I ran across him

every now and then. Well, I can't think of 1t.

Frank: Ckay. The 9th Marines were just belng formed down at

Camp Pendleton when you Joined them.

Cushman: Yes. That was an Interesting thing. I went in to re-
po~t in to the adjutant--the 6th Marines had already come back

from Iceland.
Frank: Yes, they had.

Cushman: So, they were formlng a 2d Division and a 34 Division.
They had the 6th Marines there and the 9th Marines. And my
classmate, Arnle Johnston, was the adjutant. I walked in and

he sald, "wWhere do you want to go, the 6th Marines, 9th Marines?
I can send you either way.," 8o, I said, "Well, I know of
Colonel Shepherd's record, I want to g£o with Colonel Shepherd."
So, I went to the 3th Merines. So, 1t always occurred to me,
just that 1little thing made, instead of zoing to Tarawa, I went

to the othar ZIsland. Who knows how you makxe out.
Fmanke Yesy yes, that's lateresiing,
Susnmans How it miznt iLnfluence your 1life and Geata.

Fegnxa Jdhat Lf.
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Cushman: And I went to the 3th HMarines and reported *n to
Colonel Shepnherd, and I was his adjutant for awhile and then
Just bounced around 2ll over the place as they were To~ming up.
I was In every battalion, you know, in period of two weeks or
something like that, 1t seemed like. I had a weapons company
in one battallon, then I was exec a couple of times, then I was
a 3, and I finally ended up as Executive Offilcer of the 2d
Battallon 9th Marines and settled in and we went overseas that

way and later I became the commander.

Frank: You took over command of the battallion In June of

1943, T guess you were over in New Zealand at that time,

Cushman: Yes, we were in New Zealand, =izht, right,

Frank: What kind of preparations and training for combat did

you undertake?

Cushman: Well, that was my strength, I guess, anyway, I always
enjoyed it and worked lixe hell at it--the training. 1 was a
firm bellever in whoever 1t was said, "The battles a=e won on

the training sround or in ecricket flelds of.sae

A}

frank: BEtan.
Cushman: ...2ton o? something. Anynow, the training, of

course, when I had a company, I just attended tine Erainlng of

that. But, wshethe> I was the sxsc or whe 8-3 I thase various

batcalions, I crnurned out tralniag notes and Enings oryliag to
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s2t more realistic tralning and more efflcient use of time,
space, all that., I just loved to work on those things. And
when I flanlly got command of the 2d Battalion, 3ta Marines,
we were overseas, and had all xinds of space and everythlng to
train in, then we went up to Guadalcanal and settled in for
training to get ready to go to Bougainville. And I trained
every squad, I wrote 1t all out and developed 1t, trained every
squad in how to reduce a pillbox or bunker without hnaving to
call on anybody. You were supposed to call on them if they
were there, but in those days you couldn't always expect air
support and it wasn't as good as 1t got later and you could not
always even get artillery fire, Oh, I tralned them to use the
pazooka, the machine gun, the pole charge and every squad was
run through numerous times knocking out plllboxes and bunkers
because 1t was already evident that's what we'd have to face
everywhere, And I got through Bougainville with very few
casualties, so thils trailning--and I kept 1t up--proved very
valuable in Guam where we met a lot of Zt., Guam, I suppose, I
only had about half left, and had to do it all over again for
Iwo Jima where 1% really proved valuable even though we had
mostly the supporting aras we needed at that polnt. And then
we tralfned in jungle warfare. We even fizured tnere'd be some
combat *n dullt-up areas In Guam and ~e worked on that. But,
I always concentratad on tralning, no mattsr what job I had,

fng T think 2t pazd off.

Frang: How #ould you differentiate or characserlze tne troops
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that you had say in the war as opposed to the enlisted Marines

that were prewar?

Cusnman: They were much different in one »espect., ~Prewar I
had men in my platoon in China about two just out of 30 people
couldn't sfgn theilr name and had to make an X on the payroll.
And some of them were real tough cockles, children of the
streets in the Depression. But, they were not rebellious of
authority--well, they'd go out a get drunk and they'd punch
somebody and so on, but when the officers spoke to them, why
you didn't zet much sass or anything out of any of them ever,
And they were sort of thankful to have a job and loyal to the
Marine Corps and country and made damned good fighters. During
the war we zot in through the cdraft zand one thing or anocther,
we got in a very high-class group of people--college graduates
’n the ranks sometlmes, and so on. And occaslonally...of
course, they were hizhly intelligent, a lot of them, and so
you'd have more explaining to do and there'd be more comprehen=
sion on the other side. It wasn't so much kicking them in the
ass, you had to provide some incentlives and so on and some of
‘t was cerebral, mental. So, 1t was different, but the physical
fitness was probably a little bit better or at least as zood,
certainly. And thelr patriotism was ungquestlioned because of
the war--yorld war II zenerated that xind of patriotism and
sunport=--nad no problem with that.

XKorea I missed, Viatnas, »f course, #e had the problems we

“nnw about,
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Irank: tlow, you recelved the Navy Cross on Guam, did you

nokt?
Cushman: VYes,
Frank: Wwhat were the clrcumstances surrounding the award?

Cushman: Well, we had pushed the Japanese partially off a hill
called Fonte Hill, and in so doing, we killed a couple of
vattallons but there wWwere others left who decided to push a
counterattack. And they did so and caught us Just as we finish-
ed our successful battle and were trylng to reorganize and get
squared away, they hit us, My foxhole was gqulte close to the
front lines, I could see them coming. I'll never forget, I
stood up with my damned carbine and pushed the wrong button and
the goddamned magazine fell out Iinstead of the safety goling
off, but I got that filxed in a hurry. And I had one platoon in
reserve, so I got the platoon and together we went up to where
these guys were coming at us throuzh a small zap, put the platoon
in position and we defeated the enemy attack and got sguared
away, reorganized., That was really their last gasp con Fonte
H11ll. We st1ll had to dlg some out of caves and one thinz and
another, out of the jungle, but that was abcut the last gasp.
That same day, that same morning Lou Ailson had been up
there all nignt long, he nad @ company, and so for that series
of events plus his part and nls troop stopping this counterattack,

ne ended ug wita the Magal of Horer. I *2commended nlm for

4 -
— g

-

ne ot the Javy Crcss, and then they changed taeir mind, took
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that away from nim and zave him a Medal of Honor.
Frank: That's »ight, he was %n your battalion.

Cushman: Yes, he had a company, »‘ght. In fact, I #as walking
between him and a liesutenant goling over toward nils company and
the lleutenant got hit in the foot and instead of hollering
about it, he said, "Boy, I'm on the way home." That was his

second wound, which was the rule.
Frank: Yes, that's right.

Cushman: Two wounds and you go home. So, they missed me, hit
him, and gzave him a free tickat nome. But, those days were full

of nard fighting, out the Marines were in just wonderful fashion.

Frank: Did you find any difference In the fighting on Bougain-

4

ville, 2side from the terraln and he climate-—-the dlfference 1n

the quality of the enemy?

Jushman: Well, no, because we Jjust nit small outfits. The
neavy lgnting was done by, I tnink, the 3d Marines and to some
zxtent tne 21lst Marines. We landed way over on the left,

eventually, tisd in with Army troops.
Frank: Cn Bougainville?

¥

Cusnman: Y=s, on Bougainvilla--yhen we 30t way up on the »igze

and the Army came In and....

IvanK: And rellza2ved you.
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Cushman: ...we were the left flank. And they just ddn't have
much over there. We were She furthest from—-wz were at Torokina
Polnt where the hardest fighting went on-~the ai=fiz1d was put
in. So, we spent our time fighting the damnned swamps and mud
and crap and now and then an enemy patrol, enemy small point,
something like that, a strong point, someth‘ng like that but
never a set plece battle. And we finally set up our lines. I
think we had to flght off an attack or two, but I couldn't
compare., In Guam we really hit some rough going with the enemy.
S0, to answer your guestion, I don't ¥now whether» there was a
great difference in quality. There may have been, but you'd

S

have top ask the 3d Marines who fought them both,

rrank: You managed do keep your battallion nea»ly two years,

That was unusual, wasn't 1t?

Cushman: Yes, I kept 2t til I went nome. Well, most people
got shot, particularly on Iwo, and I never did. I was Just

lucky, so I managed to keep the battalion thes whole time.,..

End Side 2, Tape 1

3egin Tape 2, Side 1, Session II

Frank: Who was your regimental commandern?

Jushman: On Iwo?

woanK: an souzaliavills,
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Cushman: ©Oh, on 3ouzainville, Crailsz.
Frani: Oh, that's rizht, Eddy Cralg.

Cushman: Eddy Cralz, marvelous <uy. And then he was »elfeved

by a lawyer, Howard Kenyon.
fFrank: Oh, Red Kenyon.

Cushman: Yes, who had sort of, I think, insisted on getting
out to the battle zone, as good Marines all did, but he just
nadn't nad the schooling that some of us had who'd already been
through a couple of battles. So, he was unsure of himself and
used to ask me for advice, which I gave him always. We got
along fine, As 1t turned out on Iwo, that was really a battal-
ion commander's battle. The regimental commanders and the divis-
‘on commanders, wasn't much they could do except artillery and
tanks, move=-you kKnow, the weizht of that kind of effort and
support, But, it was Jjust, as I say, a battalion commander's
war, hell, it was a fire team, you know, private's war, because
they nad to just dig these characters out of these stinking
sulphurous cav=s and emplacements.

I say people zet in arguments, I had a classmate who had a
battalion next to mine, and he Znsuli=zd the reglmental commander
n front of his wnole CP. So, @#e had a different battallon
commander there the next morning, 2ut, that's the pressure

your under,

Prank: What would tney do, send nim off the ZIsland?
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Cushman: No, I think they gave him a Job back at division

headquarters, counting ammunition or something.

Frank: Affect hls career?

Cushman: Very pecullar. You may remember him, Carey Randall.

Frank: Oh, sure. He's the one that got early selection....

Cushman: Well, he got a Siver Star out of Iwo J'ma. Of course,

it wasn't publicized that he had been relieved. I knew it

because I was standing right next to him whille all th's went on

with the regimental commander. Randall zot ordered to be the

assistant with "Engine Charlie" Wilson when he became SecDef,

And he just took charge of that dammned Pentagon. I think he

dild i1t, just started out as a job, Marine Corps sent him over

there hoping they could get a little informatlion or be able to

have a little {nfluence. God, he had all those assistant sec-

retarles just splnning in thelr damned seats and he got so big

for nils britches that ne wouldn't speak to anybody at Headquart-

e»s. Finally, the Commandant asked me to talk to him. Apparent-
ly, they really got thelr wires crossed and I was always friendly
wlth Carey, stlll am, so I'd zo over and talk to hilm and relay

messazes from Headquarters and back agaln. And eventually, he

sot into a2 biz sort of a hassle over getting promoted,

Trank: Yes, well, taey..s.

Cushman: @& zot tne Secretary to Tt~y To force als 2romotlon to
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two stars,

Frank:

Dld ne make two stars, no, one star,
Cushman: Eventually he made two *n ~etirement or somethlng.
Frank: May have made it in retirement. But, you know, he

was deep selected as I recall, qulte a cause celebre, when....

Cushman: Well, 1t was all forced, you know.
Frank: Yes, sur~e, he wasn't due for a long time.
C :shman: So, for a guy that nad zotten relieved on the

battlefield, he made out pretby well.

Frank: He made out pretfy well, Rignt.

Cushman: Yes, he reti»ed and became a high-priced lawyer in
Miami.

Frank: I think he's s3%£211 down there.

Cushman: Yes,

Frank: Who was the regimental commander on Guam?

Cushman: ©Oh, oh, let's sese, Xenyon.

Frang: Oh, Kenyon had it on Guam 2nd Bougainville,
Cushman: Yeas.

Frani: Okay, but hs didn't nave Lt for Iwd,
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Cushman: I'm trying to think, that was the period, I think

Eddy Craig had it on Guam. Sure ne did.

Franx: That's »ight, ne had Bougainville, Guam,...

Cushman: Yes, and then as soon as the battle was over, they
shifted him up to corps headquarters, and broke his heart.

Yes, because I remember lying right with nim in the fileld
watching a damned tank problem that we had--some Japanese tank--
and agaln some kx1d lying next to us got hit and he and I were

okay.

Frank: This is on Iwo, no, on Guam.

Cushman: No, on Guam.

Frank: Alright, why don't we talk briefly about Iwo now, and

that would bring us up to your return to the States.

Cushman: Okay, I zot a 12:30 aeal.

Frank: Alright, why don't we quit now then.

Cushman: I'd just as soon.

Tnd Side 1, Tape 2

Begin Session III, November 4, 1982, continuation Side 1, Tape 2

Frank: I den't want to get Into the operatlons--there's no
sense 9f you talking apout 3ouzzinvills o Duam o» Iwo Jina--

because w2'ye written the cgperatlional histories and I Tnink
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you've been already contacted, but you might zive a perspective

as you recall each of them.

Cushman: Right, well, I thought 1t might be perhaps of interest
if T just started when I left ship board and sort of went

through World War II as I saw it....
Prank: Okay, right.

Cushman: ...from the pattalion commander's point of view.
That way, I won't miss out on so many thinzs and it will allow

you teo ask some guestions afterwards,
Frank: Right, and have some questions.

Cushman: Right and f111l in noles that way.

I left the shlp, as I mentioned before, in I think it was
April, anyway, it was in the Spring of 1942--and reported Znto
the Fleet Marine Force in the San Diego area. It was then
training and becoming established as a 3d Marine Division and
the 2d Marine Division in the Camp Elliott arsa which *s just

north of San Diego.
Frank: You'd xnown Lem Shepherd from before?

Cushman: No, I k¥new his reputation, and I selected the 2th
Marlines because I had heard what a wonderful officer he was,
And everything I'd heard was an understatement 1f anything. He
4as, I Ttnink, one of the finest Marine olflicars we'va evar had.

Absolutely devoted Lo duty, ,ust cou=ageous as anyona L've ever
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seen, although, this part I read about, because ne left the
division before we got into combat. 3ut, hils record was well
known. And so, I selected the J9th Marines when I had a chance
for a choice because I had heard about him,

The problems were many in those early days., Two divisions
were beling formed, things just changed from day to day. I
started as an adjutant and later was transferred to every
battalion to do one job or another, usually, the executlve
officer.

Training was a problem because we were literally using
wooden guns, every kind of substitute that can be Iimagined for
equipment that Just wasn't there. We got the people by fits
and starts. At one polnt, I was authorized by agreement between
the higher commanders to go over to the 6th Marines and plck
out people I thought would be zood, and of course, I was regarded
as a ralding party of one and met with a lot of opposition, but
since the higher ups had agreed to 1t, we got some good non-
commlssioned officers and thls strengthened the 39th Marines

tremendously .
FTrank: You were a major now? You had been rapldly promoted?

Cushman: Yes, I was a captain for only one year and then a

major for one year and at thls doint, I'3d just become a major.
Well, I was a captraln and a2djutant, and tSnen became majer and
sent on down to the battallons cne after the other as a major.

And I nad a machine zun company as a @majo» ana [ was 2xec as 2
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major and I think I was a 3 as a major in one battalion.

3ut, we eventually got the Job done as far as prelliminary
training went. We worked hard at it. We were in the fileld a
lot of the time. We held all kinds of school at nignt for
NCO's, school for officers, a lot of 1t conducted by Colonel
Shepherd, himself.

We mountad out f{rom San Diego, went down by train in the
nlght, pouring rain, zot aboard transports and headed for New
Zealand. When we got to New Zealand, we went into camps in the
northern area of the maln Island, the north isiand, generally
out of Auckland--out in the countryside arocund Auckland. The
2d Division, meanwhile, went down to the southern pa=t when

they arrlved--they were In the Wellington area,

Frank: That was in January '43 that you left,

Cushman: Yes, we left in January '43,

frank: You got to New Zealand 7 February.

Cushman: ¥es, yes, We nad several months, five months or so,
of vigorous training in New Zealand, The terrain was terrifie,
mountainous, terrific jungle type vegetatlon--no families or
anythinz--we really got in our final training. The weather was
not all that bad in terms of tropieal temperature or humidity.
In fact, it was not, it was winter time while we were Tthere, so

1t was Just the opbostiz,

Prank; Jow w=2re the llew Zealanders, cooperativa?
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Cusnman: VYes, very cooperative. Most of the men were gone,
they Were in the Middle East. But those that were there ~un-
ning the local governments and the local towns, the farmers,

for that matter, were gulte cooperative and very friendly.

Frank: Considering all the problems that the lst Division
had with mounting out for Guadalcanal with the unions and

wharfiles, longshoremen down there, did you face any?

Cushman: I didn't run across any such problems. Division
might have, who made those kind of arrangements. I was simply
responslible for loading my battallion out into the ships that
were made avallable and do the usual planning and do the work,
I don't recall any labor problems, and 1t seems to me Marines
did the loadlng of our ships. In any event, the azreements
would have been made higher up by division, at least, as far as
negotiating with the unions went. And we dl1d have an overall

commander up in New EHebrides....

Frank: Noumea.

Cushman: ...New Caledonlia, Noumea, which was....

Frank: Barney Vogel, I think.

Cushman: ...3arney Vogel. He aidn't like to fly, and so he
didn't. But, he came down for a couple of visits, at least one
that I remember, so Lt's possible that hls staff could have neg-

otiated these thinzs, But, I ¥ind of doudbr it, I thiak 1t was
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somebody on the scene there, probably at division staff or the
logistics staff, Ve did nave a logistics group taere,

wWe loaded out and went to Guadaleanal about June of that
year and proceeded to train with a specific objective in mind
of operations !n the jungle and as it turned out, *n Bougaln-

ville, which we went to in November, as I recall.

1

Frang: November lst.

Cushman: Yes, and we loaded out after, as I say, intense traln-
ing in the Jjunzle and in the temperatures and humidity that we

~un into.
Frank: At Efate you had your exercilse.

Cushman: Yes, our rehearsal was in Efate, whilch was Interesting.
We had some Marines sklpped out and went into town. So, we had
to do something with them and, of course, there wasn't much you
could do since we were going 1into combat and they couldn't care
less., But, we providzd them wlth sort of a barbwired enclosure
and at least kept tnem out of town. They were all pretty good
guys and they came along on the final landing and everything
was flne.

We didn't aave too much flzhting in iy particular battal-
ion, in fact, I zuess the 9th Marines came off falrly easily as

a regiment. They were on the left whera there wers fawer anemy,
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Cushman: Well, we had a touzh landing, a lot of boats broacned,

and that sort of thing.

Frank: But the Japanese came around on the left, landed, as

I recall, over on Torokina Point.

Cushman: Oh, I guess they did, yes. But, 1t gave us so little
trouble that I don't even remember having a big battle. I
mainly remember getting strafed while I was on the beach by Jap

Zeros.
Frank: From Rabaul,

Cushman: Yes, yes. And I don't recall that we took any
casualtles particularly, probably a few. 3But, it was Just half-
a-dozen planes, one after the other, and everybody took cover.
About that tlme, I think, our planes chased them away.
Bougainville was fine training in that we didn't have many
casualties, but we had the Jungle, we had patrol activity, and
we dld have some skirmisnes, and we had the englineering and
loglstics problems that went with that kind cf fighting, along
with the weather and everything else, including Just before we
left, two months later after we landed--we left at the end of
December--a tersible volcanic upheaval in Bougalnville, These
200 foot trees were just swaying like wands and the earth really
shook, Just rattled you In your foxhole like a pea In a pod.
It was a frightening experience. But, there were no buildings

-

tnere, the $rees didn't crash down. JSome probably did, but
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not ~1ght shere we were, We had no casualties from 1t. But it
was really somethingz. As I recall, thils volcano, we were at the
foot of 1t, more or less, where we had our lines. And it was
smoking and kind of Jjingling a lot of the time, but then we had
thls real tremendous earthquake in the middle of the night as I
recall., It woke everybody up and then sort of went back to
sleep, no casualties. Just about that time, we all went home--

home belng Guadalcanal.

|TJI'

"rank: Guadalcanal is where the 3d Division set up--Camp
Tetere, as a matter of fact. You didn't have much fighting

along the Piva Trall or the Numa Numa Trail?

Cushman: We had some, yes. We were sort of on the edge of the

battle of Piva Fork, is that what 1t was called?

I-;J
'3

ank: That's »izht, yes.

Cushman: All these damned places were just a bunch of nothing
in a sea of sreen, you know. Plva Forks was where a little
trail made a sort of Y and maybe some natives lived there, 1
don't know., There wasn't much left when I saw it, as I recall.
The 3d Marines, I thlnk, did most of the heavy fighting on
Bougainville. So, as I say, 1t was great for the 9th Marlnes,
particularly my battalion because we got bloodled, but without

heavy casualtiss and we learned a lot without havling to pay

p=?

enalties for our mistakes, 30, 1t was good from our point of

o

view.
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Frank: This 1s your first combat operation.

Cushman: Yas, except in Chilna where we were 1nnocent bystanders

but were sort of in the middle of 1it,

Frank: Yes, Soochow Creek,.

Cushman: Yes, this was the first combat I was in.
Frank: How did 1t feel?

Cushman: Well, I shouldn't say I enjoyed 1t, but 1t was what
we'd been tralining for and I was very pleased with the way the
battalion acted and the way they performed., We never got Into
sftuations that scared the devil out of me., Well, nobody enjoys
being strafed, but if you rationalize 1t, each bullet's got to
hit about 100 feet apart, something like that. So, you Figure

the odds are pretty good with one alrplane.
Frank: Who had the battalion at this time?
Cushman: I nad the battalion.

Frank: Did you have the battallon on....

Cushman: Yes, I took over the battalion in New Zealand, and 1

nad the tcattallon and moved it to Guadalcanal.

Frank: Okay.

3

Sushman: Setfl=sd 2n therzs z2ad Strzined 135. Zankins 12t about

g

something like three nonths after we got to New Zzaland, just
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about half ways.
Prank: He went to the 1st Divi’sion.

Cushman: Yes, he went to the lst Division. Shepherd Lot

promoted and he left and went to the 1st Division as ADC.
Frank: Eddy Cralg took over,

Cushman; Eddy Cralg took over the regiment and he was the

commpander when we were training on Guadalcanal,
Frank: They have you down in January as the executive officer.

Cushman: Yes, in January, then I got promoted to lieutenant

colonel after about three months.
Frank: But you relingquished command once you got to Guadalcanal.

Cushman: No, I commanded the battalion in New Zzaland after
we'd been there about three montns. I don't remember the exact
date, but I got promoted, Hankins zot promoted, Shepnherd got
promoted, so Hankins and Shepherd went to the lst DlvisZion and

I just moved up from exec to CO.

Trank: Well, they have you as commanding officer--you took

ovar command of the battallon in June down in MNew Zealand,

Cushman: No, I took it over earlier than that, by a couple of

months.

Prank: Qh, d2id you take 1T over...ckay.
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Cushman: Yes, because I was in command of the battallon,

- 4 \ s ) .
Duplantis was my exsc, he had to have the machine gun company.

And togethe» we loaded out the pattalion,

Trank: Wasn't Pete Duplantis a class of '35, too?

Cushman: Yes, right, I think he was. Yes, yes, third group.
Frank: Okay.

Cushman: And he later had the 21st Marines,

Srank: That's right, that's right. Now, it shows you here,
you had command of the battaliocn right up until you took it to
Guadalcanal and then in January they had you as executive
officer, and then taking over command in February. Okay, well,

it's sometimes....
Cushman: Well, Janua=»y '43,
Frank: Yhu,

Cushman: Oh, no. I took command of the battallon and kept it

until 1945,
Frank: Okay, rizgnt, well, I was wondering why that....
Cushman: That's Wwrong.

Franks; Then you go back to Suadalcanal and you prespare for

Tuan.
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Cushman: Yes, we'd only had two meals a day for about 60 days
wnile we were on Bougalnville because of a shortage of LSTs so

I was told. So, a lot of us were pretty sickly and I personally
had malnutrition and only weighed about 160 pounds, I zuess,

and had anemia and all kinds of problems, and a lot of the
troops did. 8o, we sort of took a west for about two=-three
weeks as I recall and got ourselves back Into shape, and then
started training like hell. We had a false alarm--orders to go
to Kavieng, Zo to New Ireland and assault and take Kavieng,

which probably would have been a pretty bloody operation.
Frank: Yes, from what I understand.

Cushman: Yes, we actually locaded out although the ships did

not move from the roadatead off Guadalcanal. We actually loaded
them and were getting ready to put the personnel aboard when
they changed thelr mind and redlrected us toward.,.I think we
had to unload, continue training for a bit, if I'm not mistaken-
—-and they redirected us to Guam, I'm pretty sure we had to
unload those ships, but I couldn't swear to it. And we probably
were able to leave some of the stuff, at least, aboard-=you

know the basic, maybe 30 days stuff and so on.
Frank: It doesn't snow here. Right.

Cushman: I think w2 used these same snlps. Anyway, we salled
for Cuam in the Marlanas 2nd the target Jate was delayed consider-

ably, at lezst by 30 days, because of the struzyls in Salpan
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not zoing quite according to time schedule--and in Tinian.

Ne were presumably a reserve for that operatlion, but they
figured they could take it with the troops committed, and in
tne meanwhlle, we sat at Kwajalein for something like 30 days.
We steamed around for awhle a then settled in at Kwajalein and
went ashore on the atoll for tralning until we were called
forward and sent into Guam as originally planned. But I think
ve figured out we'd been aboard ship 60 some days. By the time-
-we were so damned happy to zet off the ship that the assault

was sort of secondary when we got to Guam,

Frank: Well, you loaded on the 1lst of June, It doesn't say
that you atopped off 2t Kwajaleln, but you were on board 50

days. 1 %to 30 June and 1 to 20 July.
Cushman: Yes, yes, right.

rank: You landed, of colrse, on the 20th.

iy

Cushman: So, we landed on Guam and we were so poorly prepared
in terms of maps and things, that 1t was just a diszrace to the
United States, I figured. We had held that island since 1898,
and there wasn't any map of the reefs, there wasn't any map
worth 2 doggone of the i1sland wnatscever--just a green blob,
you xnow, 3o, we got our intelllgence by dragooning some of
the Navy Chamorro stewards worklng in the galleys and so on
anongst the ships that were in the 2ssault force--and guestilon-

ed them about the reefs and so on, which of course, you can
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lmagine, a lot of them only remembered it when they were little

kids and they d!dn't have a military pilcture of 1t, anyway.

Frank: That's what I understand, and as much as Guam had been

one of the problems that was fought at the Senior School.
Cushman: Yes, right.

Frank: The landing of Guam, the retaking of Guam was a Senior

Sechool problem.,

Cushman: Well, there weren't any maps then, and I guess the
people in charge on the island just never got off their duff
and céid anything about 1it.

Nevertheless, we made the landing, in a different place
from the Schools. Our division landed Asan, I think it was, A-
S-A-N, between a couple of promontories. And we had a little
difficult golng getting ashore., Very high terraln just off the
beachhead that we had to take. The left flank really had
trouble from the promontory there, and tough going scaling that
in the face of opposition. We crossed the beachhead.,,.well, 1t
was interesting, we came in in amphibian tractors and mortars
immediately started hitting around us. And I didn't like that
so I told the guy to veer off some, we were way off our beach
anysay, and I made him veer off and head toward our assizned
beach. We finally zot i1n, nobody got hurt, as far as 1
remember, in our tractor, the one I was riding In. And the

pattalion zretty well ot asnore with some casualtlies, There
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wWwere machine guns covering the beachhead area, the flat land
there adjacent to the water's edse, so we lost people ther=a., I
recall »unning into Asmuth, ne'd been hit there, and he had the
battalicon on my risht. So, there was trouble all along, but we
got ashore and by nightfall I think we were in pretty zood

shape, as I recall, on D-Day.

Frank: Did the 50 days at sea have any debilitating affect

on the troops?

Cushman: Well, I don't know, We trled to exercise and so on,
on Kwajalein as I recall, I think 1t was Kwajalein, could have
been Eniwetok, but I think 1t was Kwajalein, and exercised
aboard ship. But sure, pnysically they weren't as good. But,
you know, we really were over trained physlcally for what we
were dolng. The real thing was to get acclimated to the temp-
erature and the humidlty, in my opiniton. We took so damned
many 50 and 60 mile h'’kes in New Zealand, I thought my xnees
were going to come apar~t. And we never hiked 50 miles the
whole damned Paciflc war, We might have had to If we'd gotten
‘nto Japan. But usually, you know, 1if you made a mile without
getting into a fight you were doing alrignt, And that was
about s fa» as we 2ver had to walk, a mile or two. So, the
ohysical factor wasn't that important and they were In gzood
enough shape as young klds considering that we 3id have some

t the atoll to where 1t was not a

o

exercise aboard ship and

problen., Actually, a bigzer cange® «ould nave deen gating too
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much food. I know I always had too much pounds on me and about
three days after I landed, it was zone. 3But eating good food
was such a treat that you tended to go overboard. When you
made the landing, of courses, you were back to the C rations and
stuff and you're on your feet all day and half the night., I
would say physical fitness was not really impaired to any degree
that hurt us at all.

The flghting was tough., 1 remember now, I made my objective
falrly early, I was in good shape. To the »ight, Asmuth had
nad some trouble, but he took his objectlve, so they pulled me
out of the line, my battalion, and sent me at 90 degrees down
to the scouth to take the harbor down there and an 1sland that

formed part of the harbor, 1in the Navy Yard, Piti.
Frank: PAEL Tolnka

Cushman: Yes, Piti Point. And I was sent to take that. And

to do 1t, I had to go along a flat land parallel to the water's
edge and also get people up in the high ground on my left which
was looking down my throat. And we had some scrappling along

the way, but we took the objective, I think, in about a day--
something lllte that. So then I zet pulled ocut again and attached
to the 21st Marines and sent up the hillslda whlch they had

taken with great loss and very olz problems. And I zot up

there and relieved denry Applington, II and his vattalion, And
we were *n a fight as we made the r=2l1i=f, You're not supposed

to do that, but the enemy didn't pay any attentlon to our DbooOKs,
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And he was fighting, damned near zot shot Just going over the
map w#.th Applington because they were looking at us. And we
made the »elief, passed through the lines and that's when we
nreally got in a filzht. That was the fight for Fonte Hill, and
they had about two battalions. We were fairly fresh and had a
minimum of casualties considering the scrapping we'd been doing.
dut, we hadn't had any set plece battles where you get your
casualtlies from emplaced enemy and so on. So, we went at it

and we were victorious in a couple of days, as I recall it

took. The last thlng we did, there were a bunch of them hiding
in a welrd geographical formatlon--a big heole in the ground, I
mean bilg, it was like 100 feet across or more, 150 feet, all
coral-—-and they were dug in all around in the sides of this
thing. So no matter whlch way you came down, there was somebody
that could shoot at you from the other side. So, we really

went at that wlth care and used a lot of pole charges, a lot of
covering fire, and bazookas, machine guns, just took our time
and just lald 1t all on there and we got our Marines down in
there and rousted them out with very few casualtiles,

Then, we went hightailllng it more or less in pursult
northward up the island with combat along the way, here and
there, where they fought delaying actions. And, of course,
other bpattalions were 1lined up doing the same thing all the way
across the lsland. And we zot to the sea and, you know, we had
a patrol zet a canteen of watsr {rom the Paciflic and 50 on to

show We'd h2en there.



Cashman - 165

Then we moved to set up camps which we d'd on the eastern
s-de of the island. I was put in charge of the whole southern
nalf of the peanut shape 1sland of Guam. And did considerable
patrolling and helping out the native villagers. The Japs
hadn't been in there too much, but there were some here and
there. We cleaned them out,.

The northern half of the island, seems to me I had to take
my battalion along with many others, a number of other battalions,
we had to go over to the northern end of the 1slangd all over
again because of they guys hiding in the bushes. You know,
we'd been rushing in pursult, and we Just by-passed a bunch of
these characters that were hiding. So, after that sweep, we
more or less weﬁt to training, got replacements, and got goling,
g0t our camps bullt, very nice camp, right on the water. We
used to go out and get lobsters and crabs and fish off the reef
and we'd set up a 55 gallon drum, fill 1t with water, dump all
the stuff in and we had a beer ratlon, so we had occasional
parties on the beach, the offlicers club, and the troops, too.
It was a good 1ife, nice camp and to use a raclst expression,
"Guam 1s white man's troplcs."™ The only desease was mosquito
borne dengue fever, nicknamed, "breakbone fever" which hit you
for maybe, maximum of two weeks, ten days to two weeks, and
‘t's gone, unlike malaria. So, we had a healthy bunch of good
suys, and experience [rom those that had gone through two camp-
aigns by this time and then replacements that we had to train.

And we zZot ready for Iwo Jima, which wes, obviously, soling to
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be a tougn nut to crack. And once agaln, we went through 211
tne drills for evarybody beinz able to crack a pillbox, every
squad on ifs own or to incorporate every kind of supporting
weapon that they could get their hands an or could commandeer
by communicatlons when 1t was placed in support.

Thlngs went along pretty evenly. I recall one incident--
you may have 1t in your historles from someone elsa--LeMay and
hils bombers came Intc Guam, and of course, their 1ife was one
of~-~what I wouldn't want to do=--raids over Tckyo and then back.
When they weren't ralding over Tokyo, they used to lie around
the beach in the day time, and of course, the Marines would see
them and there was a lot, of partly good natured, partly kind of
bitter, remarks passed. And one officer one night at our
officer's club bar had a couple too many, I guess, and he was
sounding off about the Air Force pllots who never had anything
to do. And 1t just happened that General Erskine was standing
theres also. So we got on the phone to LeMay and thils guy was
on the morning ra’d at 6 a.m. over Tokyo in one of their B-5ls
or B-52s [5-29's], I guess it was. And he was never heard to say

anything again about the Alr Force pilot's life.
rrank: General Zrskine had relieved Turnage, was 1t?

Cushman: Y=2s, yes, he came over from FMFPac wnere ne had bpeen,
I think, the Deputy o» Cnlef of Staff to FHolland M. Smith,

Yes, he took over fzrom Turnaze as he chased out in Guam,

o1d the nature of tralning and so on change with the

Fmank: s Al ur
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"Big I's" arrival on the scene?

Cushman: Well, he was very tough. Turnage, you know how these
twosomes operate In many cases, there's a zgood guy and a bad
guy. It's the CO and the exec, in many cases, Turnage had

Noble as his deputy....
Frank: Alfred Houston Noble.

Cushman: ,..ADC. And he was the tough zuy and Turnage was the
kind papa type. Turnage was a very fine gentleman, Noble was
too, but he was very rough in handling people. He came into my
headquarters just after the battle of Fonte and 1I'd reported
what had happened and I asked for a bulldozer. I sald, "There
are 800 Japanese here lying in the grass and I need a bulldozer
to get rid of them. They're beginning to stink." Well, he
called me a lilar and called me crazy, "There are no damned 800
Japanese up there, you must be dreaming." So, anyway, I kept
telling him I needed 1t, so he sent one up and came up himgelf,
Well, he saw the people there alright, but in the meanwhile,
Wilson, who had been wounded three times, was sitting in my
foxhole telling me how hls troops were dolng. The fighting was
just zbout over in that battle and he was telling me where he
stood and what hils situation was. And he nhad a llttle runner
sittling there with him, and Noble comes in and says--Noble was
alqays talking about the wheat fields of Cholsson and how tough
1% was, you know, th:ls was just a plece of caks wnat We were

doing. So, ne points to Wilson and says, "There's Gyplecal,¥
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you know, after finding out he's a company commander, "That's
tyolcal, sittling back here in a the damn CP instead of out

there with nis troops like he's supposed to ve." 3o I said,
"Well, sir, he's been wounded three times and I'm recommending
him for a Medal of Honor." "Bah." About thls time, out of the
corner of my eye, here's Wilson's ~unner drawing a bead on Noble
from behind. I thought he was going to shoot him for, you

¥now, running down Wilson. And about that time, some guy with a
clearer idea of life grabbed him and, you know, put the damned
gun down and about that time Wllson realized something was
happening and got him the hell out of there and Wilson, I think,
got out too. But, thils was the way Noble operated. So, that
was the way that twosome worked.

Now, had Erskine come In and he was the rough guy.
Frank: Bobby Hogaboom was his chief of staff.

Cushman: Yes., Hhe's firm and everything, but he's not nasty.
Noble's nasty, *n the field he was nasty. And of course, Erskine
was a fine guy soclally, but he was rougn. He was not nasty,

but he was rough and tough, demanding. I'm trying to think who

relleved Noble as ADC. Jimmy Stewart.

Frank: That's rizht. I think it was. He had had the 3d

Marines., Yes, I'm pretty sure Lt was.

Cusnman: 7Yas, and sot promoted. Well, he was the nice guy in

that duet,
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So, wé did have changes in training. Tralning was inore
+realistlc In terms of taking risks with 1live ammunition, I
would say, because we set up a series of combined exercises
with the artillery and a’r and lots of live ammunition. And we
had one--they made all the battalion commande»s come and watch
the first one, And it was a filasco, They dropped short in
the artillery and they couldn't hit anything, and I thought
crskine was zoing to have apoplexy standing there watching 1t.
And I happened to be standing there and I didn't really know
him yet, but I sald--because I had been doing some training
along these lines--I saild, "If you want 1t done right, I'll be
zlad to volunteer to do it, do the next one." That was putting
1t all on the line. And he sald, "Okay, and you better goddamned
well do it right." Anyway, we had a marvelous one, and so I
was in with him from then on, he was one of my best friends
until the day he dled.

And then training went on and 1t was very realistlc and we
loaded out and went to Iwo where we sat in reserve for, I thlnk,
three days. I recall as we went in, finally ordered to land,
they were putting the flaz up on Suribachl that morning. I
don't Xnow 1f It was the famous shot, but anyway, as we came in
a U.8., flag zot put up on Mt 3Surlbachi, so at least we Knew we
wouldn't gzet terrific filre from the left. Well, we got ashaore
and moved to our assembly position and gee, that was an intro-
ductlon, gparticularly to the youngsters--the replacements. We

;ot snot at all nigat longz, you know. There we were, just
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auddled in foxnoles waltinz to zet orders. And so, eventually,
dawn came znd Sod, it was cold. Everybody was shivering, very
peculiar chanze In weather from Guam. Of course, 1t 1s north,
but we diin't realize how sort of chilly it would be at night.
Anyhow, we moved out, took up positions between the 4th and 5th
Division., 34 Division moved into that part of the line, and we
started what turned out to be day after day of slugging against
ter~ible resistance.

But, there were some noteworthy features, I had to cross
an airfield, for example, Alr-field #2, 1 guess 1t was. It was
the first one and got captured right away, and we got into act-
lon just on the southern fringe of #2. And machine gun fire
was Just sweepling across that damned place, 1t was just terri-
ble. So, I managzed to--we all had some tanks in support--and
as I recall, I managed to get some extra ones and I put all
my infantry up on top of the tanks and they Jjust took off and
went across that alrfield as fast as they could zo. And by
God, we got across there with hardly any casualties. ESo, we
got to the side, and then we wWwere pretty close to the first
bunch of pillboxes, and so on, and had to get out and fight
them. In the meanwhlile, they had the tanks blasting at them
too.

Another thing on Iwo, we had tremendous artillery barrages,
sort of alternating behind the maln effort by one regiment or
another, It would =nd up one or two battallons or another.

Sut, the most discouraging thing was, ~ignt in the middle of
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s tremendous varrage you'd hear the damned =nemy open up
thelr macnine guns. You know, 1t just wasn't knocking out
those bunkers. So, it was just a painful, slugging with tanks,
with HE and flame-thrower tanks. And then the infantry with
their flame-throwers, and grenades, and pole charges, and all
the rest of it, digging them sut. And the casualties were
flerce. By the time Iwo Jima was over, I had gone through two
complete sets of platoon leaders--lleutenants. And the second
set gone, we had such thinzgs as artillery forward observer
commanding a company and sergeants commanding the platoons,
down to half strength or less--and 1t was bad.

We d1d one thing on orders of General Erskine, we pushed a

night-attack. Bing Boehm had a battalion....

End Side 1, Tape 2, Session IIIL

gegin Slde 2, Tape 2

Cushman: ...Deen behind wlth hls battalion and I pushed from
the front where I was and eventually we made contact by about
dawn, and the night-attack worked. But, we had some problems--
I had to rescue a company commander up through the bottom of a
tank and things like that.

I had one close shave among many others. I had my little
CP in a bunker, Japanese bunker, and just outside was the rnadlo
to contact the companles, And battalion 3 and myself alterrnated
30ing to the phone. 3So, 2t osn2 2olnt 1% was nis turn to 30 to

the phone and ne zot zapped with a mertar shell--he's still alive
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and in fine‘shape in Eal¥ Lake Cltp. He retired nizht after
the war--well, I never saw him agaln, went off to the hospiltal,
but he made out alright, It was just the sort of thing hapgpen-
ing all the tlime, mortars comling down everywhere, I went for-
ward one time to make a reconnalssance and they spotted me,
even though I had a pretty low profile., I was in a toxhole--
seems to me I had the battalion surgeon with me because he
wrote me not too long ago reminding me about it--and they put a
mortar barrage rizht on the damned hole we were in. Well,
luekily, not a one dropped in the hole or I wouldn't be here,
but 1t burted us in sand because so many went off r~fizgzht around
us, threw the sand 1n and we had to shake off about an inch-and-
a~half of 1t. But, that was Iwo Jima.

I recall another time, we got up to Airfield 3, which
agailn was flat, swept by fire, and I didn't have contact with
the other division on my left. Han, old Hogaboom, I remember,
ne called me up and said, "What's thils gap?" I guess I reported
I had a gap. And he saild, "What's thls gap? How the hell are
you vovesing it?% I said, "™Well, 1t's covered by rire." He
sald, "What's that? Where have you got the guns and everthing?"
I sa*d, "Well, it's covered by Japanese fire." And T said, "I
don't want to put any people out there, We'll just keep an eye
on it." So, he laughed and said, "Okay."

Then finally, about this time that Carey Randall left
the azrea and went back to division CP and we were gettlng to

the end. Y¥=2s, ta’ls is absut the 5Sime we came to the pocket,
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#hlen got to be named "Cushman's Pocket." It was so~t of a
gulley-valley, not too big and full of caves and the Japs had
holed up in there. I don't know how many, not %too many, but
enough to zive a lot of trouble considering the way that they
were concealed and protected with these caves, I finally got
the battalion, which by this time was--oh, God, I don't know--
200 people or something. Anyway, I got them all lined up and a
whole bunch of flame-thrower tanks and sort of hollered "Charge,"
you know. And nobody got out of thelr foxholes. So, I picked
up a rifle with a bayonet and went around and got everybody out
of thelr foxholes the hard way. And eventually they got moving
and along wilth the tanks, cleaned i1t out. And that was the

last bunch of Japs In the 3d Marine Division's only action., And
once again, I think we got a patrol down to the ccean and plcked
up a canteen of salt water.

But, I landed...because we were 1n reserve, we were not
filled up to strength and over-strength like usually when you're
in assault in a landing. So, my battalion instead of having
1ike 900 men had about 800 men when we landed and I had on the
order of...well, filrst, I should say I got about 150 replacements
during the battle, so that added up to about 950. I had 850
casualti=ss and so that ended up with walking out of there with
about 100 to 150 men, most of whlch were mortar men and cooks
and bakars and headquarters types, you xnow, that have a better
chance--even though some of them also zot lost. And as I say,

the officers really took a heating, see, There weren't too
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many that lived through 1t, o5~ some lived through it but were

wounded. And I was just as lucky as they come.

Frank; Not a scratch,

Cushman: Yes, yes. No Purple Hearts even.

Frank: Dild Lowell English have a battalion in the 9th Marines?
Cushman: Yes., No, he was the 21s% or 23d.

Frank: He was wounded and Bing Boehm carried him out, I think.

Cushman: Yes, yes, I think so, because I think Boehm had
the,..no, English had that pattalion. He may have gotten

wounded during that attack.
Frank: That'ls =ight.
Cushman: That night attack.

Frank: I know he got very emotional about 1t when I interviewed

him, I was Just wondering why.

Cushman: Yes, I tnink maybe he got wounded in thnat night-
acttack., Oh, 1t was really--I'm sure he zZave some arguments,

and I did too. But, Erskine just wasn't zoing to listen %o

aim, He was golng to have a night-attack, he just conceived of
that as the best way to put in a win without a lot of casualtles,
And probably saved some, but there were 2 1ot of czasualtlies be-

cause e2ven In tne dark the wzy the dersnses wer2 sa27 Up, jyou
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know, you made some notse and you couldn't seee the damned haoles
of the caves anyway. I suppose we fired a lot of star shells
and stuff. Anyway, it was a little different than the classic
night-attack, the situation was a little different. It did
succeed, but I think it had pretty fairly high costs. Probably
not as high a cost as 1f we'd done it the next morning in the
daytime, but I suppose Lowell was still emotional about that,
He had to do a ter=ific Job of punching through and getting
around behind in the dark, and succeeded. But I suppose he may
have lost guite a lot of troops. I lost some, as I say, I
managed to Tescue one company commander from a hole he was in
out in front of the lines, managed to get up through--it was
just swept by fire but a tank sat over the top of him and he
got up through the bottom hatch. So, we had our problems with
that night-attack. I wasn't emotional about 1t, I protested
it, but when I got the orders to do it, we did It. And 1t was
successful. 1'm sure he had a lot more trouble and casualtles
than I did. All I had to do was move stralgnt forward, that's

211 I nad to tall anybody. He nad complications.

Frank: 1 was gZoilng to ask, what impels a guy whose In a
landing c»z2ft In an asszuit wave to 2un off the drop ramp into
tne face of heavy fire o» the face of the unknown--possible

death?

1

Cushman: Wa2ll, the fact ne's witn his peers, and tane HMarine

Corps tradizion. It takes movre guts to stop and break inta
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tears or something than %t does to get golng. And all the
teaching is that, get nmoving, you know, move fast, go at them.
And you have mueh better chance. Like on Iwo, wherever I went,
I just went double time, bent over, zig-zagged and moving for-
ward--whlch we did. All the troops are told over and over the
same thing. And the aggressive, offensive spirit is drummed
Into them from boot camp on. And I think that that does 1it,
plus the fact all the othe» Marines are there with them, you
going to be the only guy that stands there and doesn't get
moving? You let your buddies down if you do that and you may
cause a casualty. You're nolding up people that would otherwise
be on the move and running. So, there are very few people, I

would say, that have no Tear and they're probably a little

nutty. And I always had fear. I hated high explosive, I never
had much fear of small arms, dbut high explosive--its effects
are so terrible and I'd seen so much of the effects--I1t scared
the hell out of me when that stuff went off nearby and when 1t
was imcoming. On Iwo they had some damn size, I don't k%now,

400mm?
F-ank: 320mm mortar.

Cushman: 320mm asncan flying througn the alr about the size of
a 55 zallon drum. No accuracy w#hlch made it even worse 1if
you're down on the ground worrying about the thing., You never
knew where the hell 1t was zoinz to come down. So, I nad my

own personal fear of that %ind of stufif. 3ut, you just have
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to zo ahead and do what your job is. And the same with the
noise wlth the rifle, I suppose. Some of them hate machine
guns and some hate grenades, and most of them hate the whole
thing. 3But, we also had a tremendous patriotic feellng during

that war, as you remember., You were in that war, as‘'a Marine?
Frank: XeR; gle,

Cushman: And the support of everybody at home, ycu know, there
was no damned, "Down with the war," crap-a-roo parading in the
streets of Washington with enemy flags like there was when I

came home from Vietnam. So, that sustalns people, too,

Frank: Yes, but wasn't there an awful price that the commander
had to pay in writing next-to-kin and so on when the thing was

all totaled up?

Cushman: Yes, yes, yes. I always wrote letters to next-of-
kin, but I developed sort of a--almost a form for the bulk of
the letter, you know. No matter how the man died, you put a
good face on it. And of course, there were some occasions
where people got kl1lled by mistake. One of our own shells or
in the dark, a couple of kids run into each other or something.
Well, I personally never went into that detall z2nd simply said,
"He gzave his life for nils country in a brave and outstanding
manner." How else you zolng to tsll 2 parent that thelr chlld
died., VYes, i1t was very nard to w#rite those letters, sizgn them.

Particularly, when ‘n 2 number of cases, jou knew the people iIn-
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volved. ‘When it came to some of the noncoms and so on in a

place like Iwo where everybody was getting killed, officer~s and
hizgh ranking noncoms, you Xnew guite a few of the ones you were
writling about as opposed to the fellows down in the squads you

probably didn't know.

Frank: It must have been very traumatic, say in Vlietnam,

for these colonels whose sons were killed there.

Cushman: Yes.

Frank: I can tnink of Dick Johnson, I can think of a couple

of others.

Cushman: Yes, and there were flag officers had their....

Frank: Yes.

Cushman: I had a classmate of mine--this was really bad--a
classmate of mine whose.... was Jjust as I got to Vietnam and
took over I Corps, this classmate of mine, Rear Admiral Ward,
was in Seigon as head of the U.S. Navy component--Norvelle G.
Ward, Bill Ward. And he had a son in the Marines who was up
in I Corps and was killed whlle he was there. And I had to

notify nim and 1% wasn't too good, wasn't too zood.

Frank: ™at veminds me of the time....
Cushman: Wa had some Marine generals, *f I'm not mistaken. I

Xnow there were some cclonels,
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Frank: Well of course, Puller's son was...broke the man up

pretty hard.

Cushman: Yes, yes. I didn't know Pulla=, but 1t was a miracle

of course, that he's alive.
Frank: Yes,

Cushman: I don't guess he blames anyvody for keeping him allve,
put I've anly seen him once or twice, he seems to be getting

along, adjusted to 1life,

Frank: There was a letter~ from his wife to the editor of the

Post just tne other day, about the Vietnam Memorial,.

Cusnman: ODh, I g2t so goddamned mad at the Post, I gquit taking
it, which has sort of cut my nose off to spite my face. I take

the Wall Street Journal and I get all the news that I need, but

T don't get the local gzovernment type news and that sort of
thing that you're talking about, What did she have to say,

doesn't lZke the Memorital or he doesn't lige 1t?

Frank: It was 2 commentary on not liking the Memorlial and a
response to a very sood article by Tom Wolfe who was very

’

critliecal, you may n2vs seen Lt.

Cusnman: VY=s, yes, and tner=s was another one in thers called a

"jane Fonda's Memorial," not a latter but 2 little column,

“rank: Jettlng back to this, - wemenbzr on O<inawa when
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Frank 7enton's son, 2 twin, was killed. It broke the old man

up, he was there too, broke the old man up.

Cushman: Yes, yes. He was really proud of both those boys.
Frank: Ike and Mike. It was Mike who was killed.
Cushman: Yes, Ike went on to become a colonel,

Frank: Colonel, retired, yes.

Cushman: Yes, the o0ld man used to come in and see me about

once a week when 1 commanded Camp Pendleton. He lived near by
and we lived next to them when I was a young officer in Quantico,
s0 Mrs. Fenton sort of took my wife under her wing. So, we

were great friends, But, we were great friends and I had first
known him out in Shanghal when I was a second lieutenant and he
was an old time captain or major and had the athletilc program

and the clubs,
Frank: Oh, yes.

Cushman: #ine gentleman.

*x]
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Well, we've gotten a little way from Okinawa--Iwo
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Cushman: Right, and tne battle for Cushman's Pocket, we went
pack to Guam and starcted to g2t ready to invade Japan. The
maplacements startad coming in, new officers and all of us old

timers, and ther-e weren't many, that had a 1ittle over two
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Jears in overseas were sent home. And that included me. And a
whole new set of officers came in rather thnan just a few leaving
and those that were execs moving up and that sort of thing,

pretiy much a new set,

Frank: You were lucky that you weren't held on the Pennsyl-
vania, that you weren't sent back to Quantico. As you recall,
a large number of officers who were serving in sea detachments

went to Quantico to teach,

Cushman: No, no, I didn't, I forgot about that. One of the
luckiest things, though, speaking of being ordered somewhere,
was when I was in China I got ordered to the Army Signal School
at Fort Monmouth, New Jersey, four of us classmates. And two
of us, we Jjust never did anything about it but Ethe orders were
cancelled--Shelburne and myself, as I »ecall, and Laster and

Remsey went on to Fort Monmouth and became communicators.
Prank: Yes, Arkie Laster and Fred Ramsey.

Cushman: VYes, and in those days, gee, you could kiss 1t good-
bye, you know, 1f you made colonel you were zsreat as a commun-
‘cator. 30, I was really happy about z=2tting those things
cancelled, I didn't reallze that a larze numper of officers
Were ordered back to zuantico before they even had a chance to

za2t into the war.

Ea Divigdon, Fan

"

Frank: lost of the officers who Wwent %o the

‘nstance, nad been a%t Quantlco. That's when Arthur Worton was
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back there and he hand-picked the--he became ADC, he was ADC of

the 5th Division to Keller Rockey.

Cushman: That's right. 3ut he was ADC of our division
momentarily and busted his leg going down the damned gangway or

something.

Frank: That's right and Wilson took over, John Willson.

Cushman: "Bushrod" Wilson, that's right, John "Bushrod"™ Wilson.
And Jimmy Stuart, James Stuart, he was ADC, I'm pretty sure,

for awhile.

Frank: fie may nhave been, but for Iwo it was "Bushrod" Wilson.

Cushman: Yes, I guess so.

Trank: Now, you went back to Quantico to become a student

and then an !nstructor,

Cushman: Yes, I had one of the last that I'll ever make trans-
continental traln rides from San Francisco to New York City
where I met my wlfe at the Sherry Netherland Hotel and we spent
about 10 days. I had a couple of months leave, as I recall, at
least a month, wartime, And we really had a2 tlme, I had

51,000 cash In oy pock=t and we went out and bought her a dress
and we went cocktall dancing and we had a ball 2s only young
people can. Then I nad to zfo back to Guantico and zet to work.
And 1% was 3 yery interesting three yez2rs at the--Tirst I went

tarouzh the course, the Senior Course, which was short, tThen
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Joined thé staff under General Hogaboom who was Director of the
School, Senlor 3cheol, Senior Course, I guess they called it
then, Senlor Course, And became an instructor and an author.
If T hadn't known how to use a typewriter with the touch system,
I'd have been lost, I think. We did more writing putting into
print all the lessons of the war. It just was something. We
dtarted all these blue-covered manuals and so on, and they're
now commonplace. In addition, of course, we developed problems
and we held school. One course was entirely POWs who missed
out on the whole war, you know, as for new tactics and every-
thing. I was assizned singlehandedly to write the landing force
manual on the battallon and amphibious assault. And flnally
got that Tinished and then I collaborated on God knows how many
others. And I enjoyed it, it was intellectual and challenglng.
It really was fun, I enjJoyed the teaching, never liked the re-
hearsals and the preparation, but I enjoyed the actual teaching
up on the platform. I particularly enjoyed the give and take
when you opened it up for criticlsm, guestions such as when you
present. a school solution, you always have a barrage of disagree-—
ing points of view and questions. And I enjoyed that, Xt later
did me very good stead when as Commandant I'd go and lecture at
the War College and so on. The same format would prevall.

We also worked on new tactics. The atomic weapons, of
course, nad just appeared. In fact, as we were teachling, 1t

went off st,....

frank: dlrosnima, Nagasaki.
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Cushman: The first one, I think. I think I was already in

Quantico when the first one,,..
Frank: 7es, you were there in June of '45,

Cushman: VYes, that's when it went off, so that immedlately got
us started worrying about this because 1t was obvious that

there was a tremendous affect on the concentration of shipping
and boats and everything else 1n an amphibious landing. So, we
really had a lot of skull sessions and worked on that. In add-
tion the helicopter had just come sort of of age, so we worked
like hell on that. And before I left, we had one of the first
landing exercises with helicopters--with the students belng the

staff and so on as we used to run them from Senior Course.
Frank: It's one of the early Packard exercises?

Cushman: Yes, I think that was the name, »ight. And the
helilcopters only held about three people or something, but we
went ahead witn 1t anyway. And did a lot of pioneering work In
the technical nuts and bolts of control and operating with the
Navy and ship-to-shore and all thils stuff with hellcopters
which hadn't been done before, and paved the way later for

trying 1t ocut in Korea.

Prang: You're talking about control, what was the nature of

command and control =z2nd the problems in the Paciflc.

Cushman: In Pacxard?
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Frank: No, in the Paciflc., Command and cont»ol problems--T

imagine there always are some in combat situations.

Cushman: Well, I never had any problems except the whole damn-
ed thing was fairly new, young, and not perfected, but I could
get--I think the creeklest part of it was trying to get every-
thing at once and not having them collide, you know, what later
became, what the hell was it, Plan something or another, you
put in effect, and this would restrict the trajectory of

artillery.
Frank: Oh, Plans Victor and Negat,

Cushman: Yes, yes, ViIctor and Negat. They were just working
into those, as I recall, at the end of the war. So, during the
war as a whole you could see a development of coodination of
supporting fire, Now, artlllery was always Just lilke that as
long as your radios were working. And naval gunfire was just
about as good as long as communications were working. Air, the
communlcations tended not to work so well all the time and you
never knew for sure unlasss 1t was prescheduled whether you
could get aireraft. Close support was a little dlcler as to
now close you could gzet, although, I had some come in awful
close by peacetime standards. 3But to put 1t all together was a
little creeky until about the end of the war as, I racall. Iwo

Jima, I think, they worked it up pretty well.

reank: I shink that was tne finst neal comtat operation of

the ea=ly lialson parties, trne....Colonel YMezes had....

- Y-
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Cushmant ¥Yss, risht, that's rizht. 3ack on Guam we had train-

ed witn, well, Helnl joined us, as I ~ecall.
Franx! Anglicos,

Cushman: The Anglicos and zees, they had a name starting with

J, too.
Frank: JASCOs.

Cushman: JASCO, =ight. And all thls was developling and along
about, I zuess, Okinawa and Iwo they jelled and you had sort of
a finished product as far as World War II went., And we went
from there on. As I think I mentioned in the interview on

ietnam, to my ;onsternation, 1t appeared we'd forgotten all
about 1t when we got to Vietnam. Had to sort of start all over
agzain. The machlnery was there, but nobody knew how to operate
Lte

Where were we?
Frank: We were talxking about the School there,

Cushman: School at Quantico, and I mentloned the two things
that were sort of outside of the holding school, teaching class=
room stuff and classroom problems and that was nuclear--the
advent of nuclzar warfare and the advent of the helicopter,

And, we dld a lot of worix on that. Then a thlird sort of extra=-
curricular problem, some of 4s were Involved more deeply than

others, of course, was tahe filzht to preserve the arine COorps
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1ts alr»/sround team and its doctrine and everything else.
Frank: Did you get Involved in that at all?

Cushman: I got involved on the fringes. In it heavily was

Twining and Krulak and Hogaboom and General Smith, I think.
rank: 0.P.? He was on the outer fringes.
Cushman: Yes, probably.

Frank: He had reservations. Jerry Thomas and Mike Edson

were the ones....

Cushman: That's the one, Jerry Thomas. Thomas, Krulak, and

Twining were the prime movers.
Frank: Dyer was 1nvolved with 1t.

Cushman: Yes. As I recall, that's right, they weren't working
under Smith on this, they were dfrectly under Headguarters,

where tne fignt was belng masterminded.

Trank: Right, right, the Marine Corps Board, and of course,

you had Sam Shaw and Dutch Schatzel and Bob Heilnl,

Cushman: Right, yes, and the zuy who later became Asslstant

Secretary ror Perscnnel,
Frank: von Hittvle,

Cushman: ©Don #Hittle was n it.
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franik: And Eunter Hurst was nvolved witn 1t.

Cushman: VYes. I was about on a par with the general, I suess,
as far as my involvment, strictly fringe, but an occasional con-
tripbution. I knew what was going on and was able to offer any-
thing I could think of, but the actual hard co=»e work of dolng

the writing and stuff was the other people.

frank: Did you, when you were Commandant, did you have a
feeling that many of the serving offficers of that time had for-
gotten about thelr amphiblous tradition and doctrine, expeclally
during the fighting in Vietnam, all the things that the Marine
Corps stood for that...For instance, I think if you go over to

Headquarters now and mentlon the word Chowder, I doubt if....

Cushman: Qh, Chowder and Marching Soclety.

Frank: Yes.

Cushman: Probably don't. That wasn't a very wide spread nilck-

name except right here in Washington.

Frank: Well, alzignt, but the Unification Fight,; the
ramifications of it and what happenesd back there, I have a
feeling that not too many gzeneral offlcers are sensitive, I
think General Wilson was when he came In, I'm sure you were,

nut I was just wonderlng whetner....

Cushman: T don't kKnow, Come to think of 1, I never geve guch

baought Lo it,
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Franx: Well, wasn't that part of the--when you were out
there, and of course, Xrulax and Buse had F¥MFPac, wasn't thls a
continuing pain with respect to the SLF and so on to maintailn

this amphibious neritage doctrine.

Cushman: Yes, that was undoubtably one of the things behind
¥eeping the SLF, but also, of course, the Navy always had had

it afloat in one battalion size, and they were able to get the
snips and have a two battalion size SLF and they liked 1t, too=--
the amphiblous types are falrly enthuslastic about amphibious
operations, unlike carrler admirals and some of the rest of
these characters. Consequently, I think they enjoyed the
workout and keeplng the sallors moving and the shlps coperating
the way they're designed, you know, supposed to operate 1in war=-
time. So, I think probably the Navy supported it as well as

the Marine Corps back in Pearl Harbor to keep 1t golng. And

the people 1ln Vietnam wanted them even though Westmoreland, I
guess, elther» launched the argument or gave up trying to control
them. He was never able to control either the aircraft, the
ships carriers, and all the rest of it--7th Fleet, llke he
wanted to. So, I guess he sort of gave up. But, everybody is

happy to have a couple of battallons ashore.

Frank: Well, I think that during Korea and especlally during
Vistnam many people lost sizht of the rationale for an existing

Yarlne Corps.

Cushman: ©Oh, I wouldn't doubt 1t, yes. I adon':t «now, you
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know, we've sot the Schools supposed to continually indoctrinate
the young peoole coming up. But, I don't %now. I'm trying to
think, when I was Commandant, there may have been some of that
feeling. I was Just concentrating on other things rather than
that particular thought. And 1t seems to me we used to have
skull sess!ons in Quantico, I'd take the general officers on

the staff and so down there and beat out lonz range goals and

30 on, and I don't recall that ever coming up, that we wers
losing our grip and our sense of purpose in terms of amphibious

operationa. I don't w»ecall that that was a problem.

Frank: Well, the nature of the employment of Marines in that

perlod sort of made the....

Cushman: Well, there were criticisms by the press and everybody
in the goddamned world, 2includling, as you told me, Harolgd
Johnsan, for God sake. A nice guy, born-again Christlan and

not willing to give the Marlines credit for anything. Not many
‘n the Army will, 3But, I just can't answer the guestion, how
deeply, you know, thoughts of ground warfare obliterated our
concern for amphibious operations. I don't think that it d4id,

and if it did, I don't know to what extent.

"1

PANK: Wiell, to get back to what You were saylng about the
Quantlco period, from what you say, as far as the Instructlion
went and heing in the Schools 1t was yguilte a stinmulating period.

I ¥now that you wrote Juite 2z Hit for the Hazette during this-—

in the '40s,.
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Cushman: Yes, in fact I can brag right into the record, I won
the essay contest four times, that they used to have annually.
Once when I was just a youngster and I wrote something trivial
about uniforms or something. And tnhen wrote primarily on strat-
egy and tactics and that kind of stuff to win the prize the
otner three times. And I used to write a lot for the Gazette
nonprize contest. In fact, when I needed a new uniform, I'd

sit down and wrlite an article for the Gazette,.

Frank: I guess Ed Simmons was the editor at that time.

Cushman: I think he was, yes, »izht.

Frank: Yes, right after the war,
At the School, what was the nature of the post-war

instruction?

Cushman: Instruction?

Frank: Yes,; sir.

Cushman: Well, they had first, as I say, to reduce to writing
all the lessons and everything learned from the war and then
our problems primarily were an extension of those tactlcs,
strategy, procedures, and so forth that had been learned, but
we faced in a different direction., One of our blg problems was
Iceland--the taking of Iceland, Wa‘t 412 we have one In the

Pacifie? I seem to remember sne on the Sulu Archlipelago.

rrandg; Theres's one, Cormorant, I 3uess that was much
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late~, That was based on...well, there was in about '60 when
Sam Shaw had the LFTU at Coronado, was based on Indochina. But

that was muech later,

Cushman: Oh, yes. Well, I'm just having a hard time figuring,
I was there three years and I think there were at least two big
problems, And I remember one, Iceland, because we worked like

hell on that. Did we use it a second year? All that work, I

think they did tend to use it a couple of years.

Frank: You went around the presentatlons a lot.

Cushman: I Just don't ~emember. Anyhow, that's the way we
went in our instruction. And at the same time, we were working
with the staff instructors on the problems I mentioned, the
hellcopter and nuclear warfare, And some of this got zround
into the problems. It was 2 little new and a little difflcult
to provide School solutions for some of this, but I think in
the problems we began dispersing ships and landing at increased
time intervals--just some of the first steps in coping with

this, And 1 mentioned the nelicopter use 1n one of our problems,

Trank: It must have been interesting, you had fzllow offlcers
back at School from sach of the six divislons and from the

area, there must nave been a lot of cross fertillzation.

Cushman: Oh, tnere was, risht. And a lot of, you know, he did

4 =
]
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Frany: Acrimonious?

Cushman: Well, not exactly, but a lot of, "Here's the way we
did it," stuff. VYes, 1t was, mentally stimulating, very inter-
esting, fine bunch of officers teaching. I mentioned Hogaboom
and Krulak, Krulak became my immediate superior. And all
kinds of just good instructors. Don Weller was there. Oh,
what a character. God, he could get up and hold everybody
spellbound without a note on his favorite supject, which was

naval gunfire,

Frank: Well, they had a naval gunfire scho 1 set up, I think

he and Toots Henderson or Toots Henderson ran i1t after Don

left.

Cushman: Probably did. In any event, he gave the lectures to
the the Senior Course on naval gunfire, And then the nuts and
bolts school, I'd forgotten about i1t, but Toots Henderson, an
old artilleryman, probably would have been involved, And those

are the k!nd of people we had--Toots Henderson and all kinds

0f . waa

Frank: What were the concepts in the Marine Corps concerning
professional education for officers? Was the Corps very strong

on 1t?
Cusnman: Now, when was tals?

Trank: It's rlzght aftar the wavr,
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Cushman: Well, yes, they were strong on getting everybody to
school and zetting the schools organized. I wasn't much in on
that, but of course, they evolved toward the present set-up--
the Staff College, they had Senior Course, Junior Course, and
Basic School, as I recall. And those have developed into
schools of thelr own. Command and Staff College and the Junior
School. Yes, I'd say the Corps has always been very supportive
of education and very forward looking on education and demanding
of high performance of the students and they pretty much hand-
plcked by selectlion process those who g0 to schools of the other
services. And the Marines always stand way high and put to
shame a lot of the people from the service that owns the school.
So, I would say yes, there is a great emphasis on education in
the Marine Corps and I think there was even when I came in.
Witness the correspondence courses we had to take, some of
gquestionable value, but nevertheless, the idea was there. And
they had, I think they always had a high respect for education
since I've been in the Marine Corps. I don't know World War I

days, I don't think they did.

Frank: No, there weren't too many. Of course, 1t seems to
me with my experlence, assoclation with the Marine Corps as a
former officer, that the Marine Corps went through several

changes. For instance, everybody's trying to figure what the

career pattern snould be for successful career,

Cushman: Well, =igzht, and they don't have enough room Iin the
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higher level school or maybe even the Junior Course, too--Junior
School, toe, for everyoody to make that a step in progression.
In some cases you can substitute, you know, Benning or something

like that.

Frank: But, there used to be sometime--for instance, I think in
the '50s after Korea when there was a tremendous drive, the offi-

ers felt that 1f they didn't go to Junlor School at a certaln rank...

Cushman: Well, that's the other side of the coin., It's very
easy to slip into what amounts to preselection. If you value
these schools too highly on somebodies record and you've got
this 1little selectlon board that picks guys to go the school,
pretty soon they're picking your colonels and majors, you know.
So, you can't-have that elther. You have to sort of go down a
thin line in between trylng to get as many people educated as
you can and making 1t some sort of tilcket punching deal, with

the guy Just gives up if he doesn't get to go to Quantico.

Frank: General Worton told me that when ne was asslizned to
School, and I guess he was close to General Holcomb or thought
he was--of course, they both had been in World War I together,
that when he ‘nveighed against the School assignment, General
Holecomb told him, "Arthur, don't you know that all your 1life as
an officer is--as a school master, it's only that brlef period

of time that you're in combat that you're not,"

Cushman: I've said that same thing to many young officers, that



Cushman - 137

you're really going to be a teacher of men, later on, of Jjunior
officers, all your 1life in the Marine Corps--day in day out.
Primarily w#hat you're doing is teaching when you're with the
troops. You're teaching even when you're on fleld exerclses,
you know. And of course, all the formal hours of schooling and
regular tralning schedule 1is Just that, school teacher doing

the teaching. So, it's still true today.

FPrank: What were your perceptions at Quantico of the post-
war changes in Marine Corps organization, equipment, and tac-

tles?

Cushman: I never got in on that., Was that the period of the

Hogaboom Board? No, that was later, wasn't it,
Frank: Hogaboom Board was later, yes.

Cushman: I don't recall, oh, I'm sure there was agltation for
this change and that based on experience in the war, but I

don't remember them. Notning earth-shaking. It Just seems to

me the problem of, for example, four companles or three companies
‘n a battallon has been going on forever--four's nice 1if you

nave enough men and you can work 1t with three., 3ut, I just
don't ~ecall any great...there may have been some groups and
committees working on 1t, but I wasn't in on it, I wasn't in-

volved and I don't remember anything startling at the tlme.

rrank: well, zoing back to the Pacific agaln, the tactlcs

that you used at Bougalnville or the tactics you used at Guam
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and then at Iwo Jima where of necessity different from the

tactiecs that you used at Bougainville, were they not?

Cushman: Oh, not much. Jungle is jungle and the Japs were the
Japs and they tended to defend 1n the same way, mainly prepared,
fortified positions. And I'd say, no, the tactics were not
different. There wasn't much scope. There was scope for the
division commander, perhaps, but the !slands were fairly small
and we had the organizations we were brought up with, regimental-
-each with three battallons--battalion each with three companies
and 2 machine gun company and some mortar--there wasn't a hell

of a lot different you could do on a small island but drive
ahead. And down 1in the platoons and companies to some extent,

they had some room for maneuver, but agaln, right out of the

book.

Frank: Well, 1in the Paciflc and central Paciflc didn't the
Marine Corps develop some tactics for fighting the fortifications

on these coral atolls-—-the flre team?

Cushman: T don't know, I never came up against a coral atoll,
all my fightling was on relatively larger i1slands than those and
islands with terrain features--mountains and stuff 1like that.
Those atolls were just flat sand spits wlth palm trees and they
fashiloned these emplacements out of coconut logs, I zuess, and
concrete, like at Tarawa. I never nad any exparience with
that, except, as I say, L recognized tnat the eémplaceuen