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Enlisted PME Continuum

Continuum/Theme LCpl Ethics 
Seminar

Corporals Course Sergeants Course Career Course Advanced Course Senior Enlisted 
Course

Ethical Leaders

- Defining My 
Moral Compass 

- Social Ills And 
Their Impact

- Embrace the 
Transformation

- Decision Making
- Organizational

Values
- Situational 

Ethics

- Accountability 
For Actions

- Ability To 
Stimulate 
Change In 
Behavior

- Obstacles That 
Affect Cohesion

- Mentorship Of 
Marines And 
Junior Officers

- Command
Climate

- Support Of 
Commander’s 
Philosophy

- Joint And 
Coalition
Leadership

- Positive 
Command 
Climate

Professional
Warfighters

- Introduce 
warfighting 
concepts, 
MCDP-1

- Nature Of War
- US DOD 

Structure
- Understand the 

importance of 
the Oath and US 
Constitution

- Theory Of War
- Warfighting 

Functions
- Combatant 

Command 
Structure

- Operational
Planning

- Foundations Of 
Joint Operations

- MEF Operations
- National 

Security And 
National Military 
Strategy

- MAGTF
Operations In a 
Joint 
Environment

- “Human 
Society” Affect 
In Shaping, 
Planning And 
Executing 
Operations

Sound Decision 
Makers

- Diverse 
Decision 
Making

- Complex 
Decision Making

- Solve Problems 
Creatively

- Communication 
Skills To Guide 
Subordinates

- Formulate And 
Solve Open-
ended Problems

- Use Of 
Commander’s 
Intent

- Challenges Of 
Leadership
Development

- Translating 
Policy Into 
Action

- Critical Thinking 
and Adaptability 
Skills In The Role 
Of Senior 
Enlisted Advisor

Endstate
Sustain the 

Transformation
Lead Marines Lead Marines Lead Subordinate 

Leaders
Develop 

Subordinate 
Leaders

Influence 
Command Climate


