
APPENDIX i» I 

" SHORE PARTY PLAN" 

• 

- v - 832 

IM 



DIX 

6th Mar Div 
In the field, 
8 feb 45, 0800 

ANNEX I TO) 
ADM PLAN,.) 
NO 1-45... ) 

Maps: 

Ref: 

TASK ORGN 

SHORE PARTY PLAN 

a. SP ,CTr4 

(a) 1:25,000 RYUKYO RETTO, AMS L891 
(b) 1:100,000 RYUKYO RETTO 
(c) 1:10,000 RYUKYO RETTO 

(a) Div GO 28-SOP, SP 

Capt DI33LE 

Co A 6th Pion Bn (less 1 Plat) 
Det Co A 6th Engr Bn 
Co A 6th MT Bn (less Tx'4'% 

Co A Repl Draft'find Med Pers less Det) 
1st Plat 6th MP Co (less Det) 
1st SP Com Team ©th JASCO (less Det) 
1st Plat S&S Co 6th Ser Bn (less Det) 
1st Plat Ord Co 6th Ser Bn (less Det) 
Det 11th Spec NCB (Ships' Plats) 
Det Transports (Nav Beach Pty) -
Det 58th NCB (Equip Oprs and Ships' Plats) 
Det 4th Mar (Bn Sup Sees) 

b. SP CT-22 Capt SMITH 

< 

Co B 6th Pion Bn 
Det Co B 6th Engr Bn 
Co. B 6th MT Bn (less Det) 
Co B Repl Draft (Incl Med Pers) 
2d plat 6th MP Co 
2d SP Com Team 6th JASCO 
2d Plat S&S Co 6th Ser Bn '(less Det) 
2d Plat Ord Co 6th Ser Bn 
DeU 11th Spec NCB (Ships' Plats) 
Det Transports (Nav Beach Pty 
Det 58th NCB (Equip Oprs and Ships' Plats) 
Det 22d Mar (Bn Sup Sees) 

c. Div SP G-p 

6th Pion Bn (less 3 Cos) 
Repl G-p (less Det) 
1333a Spec NCB (less Det) 
6th JASCO (less Det) 

d. SP LT 2/4 Div Res 

Lt Col SHAtf 

2d Lt STANLEY 
833 
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APPENDIX 1 

3rd 
Det 
Det 
Det 
Det 
Det 
Det 
Det 
Det 
Det 
Det 

Plat Co A 6th Pion 
Co A 6th Engr Bn 
Co A 6th MT Bn 
Co A Repl Draft 

Bn 

(Incl Med Pers) 
Co 
6th JASCO . 
6th Ser -Bn 
6th Ser Bn 

11th Spec NCB (Ships' Plat). 
Transports (Nav Beach Pty) 
1st Bn 4th Mar (Bn Sup Sec) 

1st 
1st 
1st 
1st 

Plat 6th MP 
SP Com Team 
Plat S&S Co 
Plat Ord Co 

e - SP CT-29 ( H l P h i b Corps REs) 

Co C 6 t h Pion Bn 
Det Co C 6th Engr Bn • 
Co C 6th MT Bn (less'Det) 
Det Co C 6th Med Bn 
Co C Repl Draft ( Inc.l'Med pors-) 
3d Plat 6th MP Co 
3rd SP Com Team 6th JASCO 
3rd plat S&S Co 6th Ser Bn (less Det) 
3rd Plat Ord. Co 6th Ser Bn 
Det 11th Spec NCB (Ships' plat) 
Det Transports (Nav Beach Pty) 
Det 29th Mar (Bn Sup Sees) 

1. SUMMARY OF SITUATION 

Cat)t LUTZ 

a. Enemy Situation. * 

(1) Intelligence reports indicate that BEACHES 
GREEN and RED are lightly defended, with 
stronger defenses on the high ground in­
land from.the beaches. Limestone tombs, 
demolished housing and cliffs overlooking 
beaches will, offer good positions for iso­
lated pockets of enemy resistance and for 
snipers, 

(2) AP and AT mines will probably be encountered 
in the SP area, especially on the roads 
and trails, and in the road cuts through 
the escarpments. Heavy demolition of 
roads, bridges and culverts may be ex­
pected. 

(3) No artificial obstacles have been loacted on 
6th Mar Div beaches, but on BEACHES YELLOW, 
in Z of 1st Mar Div, log and wire obstacles 
©re being constructed. Such obstacles may 
possibly be placed on 6th Mar Div beaches 
by L-Day. 
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(4) The enemy is capable of counter-offensive 
measures in the form of amphibious landings 
under cover of darkness on 6th Div or adjacent 
beaches and by the landing of Airborne Trs 
within the Div Z of action* 

(5) Air attach, is probable. 
(6) Local civilians are hostile and may attempt 

sabotage against our Instls. 
(7) Beech areas will be within range of enemy Mort 

and Arty fire for the first several days. 
(8) Annex A to 6th Mar Div Opn Plan 1-45 - Int. 

b. Own Situation: 

10th Army,^supported by 5th Fleet lands on \«rest side 
of OKINAWA on L-Day at H-Hour with Corps abreast 
III PhibCorps on left (N), XXIV Corps on the 
right (S). Ill PhibCorps lands with 1st and 
6th Divs in assault, 1st Div on the right (S) 

Mar Div (less 29th Mar, Corps Res) lands on 
BEACHES GREEN and RED (N to S) with' the mis-' 
sion of seizing YONTAN AIRFIELD and L plus 3, 
prepared to continue the attack to succeeding 
Corps objectives. 

29th Mar (Rein) in Corps Res will be prepared to 
land on designated beaches on Corps order. 

22 lands on BEACHES GREEN 1 and 2. 
4 (less 1 3n less 1 Co) Div Res, land on BEACHES 
RED 1, 2, and 3. 

See 6th Mar Div 0t>n Plan 1-45. 

6 th 

CT 
CT 

c. Hydrography and Terrain. 

Throughout the Div z of action the beaches will of­
fer a problem to the SPs. There is a coral 
reef ax>rash at the fringe during low tide and 
covered with 6 inches to 6 feet of water at 
high tide. During high tide it is possible 
that small craft can be beached. 

The beaches on vhXch. the 6th Div lands are general­
ly narrow in depth and vary from 120 Yds to 500 
Yds in length. Beaches are separated from each 
other by varying intervals. Immediately inland 
from the beaches an escarpment rises, varying 
from a height of a few feet to a maximum height 
of 40 feet. In rear of the escarpment the ter­
rain generally slopes inland to the YONTAN AIR 
FIELD plateau. This ground is under cultivation 
and should prove excellent for storage purposes. 

d. Beaches. 

BEACH GREEN 1 

A fringing reef is located about 150 Yds offshore. 
The beach shelf appears to be shallow. Unload-



AEPHUDIX 1-
ing from small craft may prove difficult at low tide.; 
at high tide small craft may possibly be beached. 

Usable beach area consists of what appears to be coral 
sand about 6 to 8 yds in width at high tide and approx 
180 ydp in length. Length of beach will limit number 
of boats and amount of Sups that may,be landed. 
From the water's edge, brush-covered dunes or hills 
rise to height of 4 to 8 feet, bisected by a coral-
surfaced road 12 to 18 feet in width running directly 
inland over about 70 yds of fill and through a 70 Yd 
cut in the 20 to 40 feet escarpment. This escarp.ent 
is Approx 90 Yds inland at the beach center. 
Inland the ground is relatively flat except for some 
low escarpments and terraces and is planted generally 
to sugar cane, sweet potatoes and rice. Approx 250 
Yds inland a good coral surfaced road runs generally 
South' connecting to the left flank exit of GREEN BEACH 
2. 
Both flanks of the beach escarpment are dominated by 
small ridges containing limestone tombs. These ridges 
run generally North and South, 75 to 100 Yds inland. 

Approx 380, Yds directly-inland from the beach is a 
village containing 25 to 30 1 story structures. Each 
group of buildings surrounded by hedges of fairly high 
hedge rows or trees. 
Some small irrigation, canals are found throughout the 
area as are footpaths, in particular a footpath skirts 
the top of the sea escarpment on the right (S) flank 
of the beach. 
Generally this beach should prove adequate for unload­
ing and storing of LT Sups, but its size and the height 
of the escarpment prohibit development as a CT beach. 

A 

(•> 

BEACH GREEN 2 
The reef fronting this beach varies from 350 to 440 Yds 
off shore. It is rough and niggerheads are numerous 
but at mid and high tides it is possible that small 
craft may be beached. 

The beach is 500 Yds long and from 20 to 30 Yds wide, . 
all figures aolying at low tide. At high tide width 
probably varies from 2 to 6 Yds. 
For analytical purposes the beach may roughly be con­
sidered in 2 Approx eoual sections, Right and Left. 

Left (N) Section: 

Immediately behind the beach, there is a 10 to 12 foot 
high brush covered sand dune with very steep sides. 
The extreme left flank of .the beach is dominated "oy 
sheer 30 foot bluff, however it appears that a good 
coral path capable of improvement runs from inland 
over this bluff to the sea. 
On the right flank of this section, Aoprox center of 
BEACH GREEN 2, a coral road'Approx 8" to 12 feet in 
width runs from the water's edge,- inland. 
A narrow footpath running behind the dunes on the beach 
front and on"top of the cliff to the north, overlook­
ing the sea, connects laterally with BEACH GREEN 1. 

d 3 o 
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Area inland shows typical cultivation patterns and 
slopes generally upward. LOXJ escarpments, 6 to 10 
feet high; crevices, and sinkholes will be encounter 
ed. Aporox 200- Yds inland a small hill, 20 to 30 
feet high, containing 4 limestone tombs fronting 
the beach, dominates the area. Further inland, on 
the left flank, another hill containing 10 tombs 
will be encountered. 
Generally throughout the area inland, defiladed 
Dp locations will be found. Small interconnecting 
footpaths and/or irrigation ditches abound and will 
provide good channels of communication laterally 
and forward. 

Right (S) Section: 

i 

J 

The dunes in this area are somewhat lower than in 
the northern sector. Some buildings, possibly shrines, 

are located on top of these dunes on the right flank. 
The right flank is dominated by some hills 25 to 
to 35 feet high cut thru by a vertical walled arroyo 
running generally W—SE. Numerous tombs are located 
in this area. Arroyo bottom is in defilade from all 
directions although exposed to plunging fire from 
the heights. 2 or 3 narrow footpaths provide com­
munication up the arroyo to the SE. 
A good lateral road running from the south extends 
for Aoprox 250 Yds from the extreme ri^ht flank. A 
branch of this road runs about 50 Yds directly into 
the beach sand. The lateral road terminates at a 
road running inland from the sea thru the dunes. 
The area inland is extensively cultivated but is 
more broken than area behind the left (N) sector. 
Numerous terraced escarpments and sink holes will 
be encountered in this area." These areas should 
be adeauate for protected Dps with a minimum of 
improvement. Numerous'irrigation ditches and foot­
paths will provide good communication channels. 
Generally this beach (GREEN 2) appears to offer most 
favorable terrain for shore party activities in the 
6th Mar Div Z of action. 4 good roads running in­
land exist, a good lateral road exists inland and 
numerous footpaths and ditches offer good local 
communication channels. Dp locations abound and 
area is large enough to store all types of Sups in 
small isolated locations. 

BEACH RED 1 

A coral reef, cntaining numerous coral heads, extends 
along the beach 300 Yds off shore. No natural chan­
nels exist although on the left half of the beach, 
the approach is superior to that on the right. The 
beach" is Aopr-ox 285 Yds in length, and at low tide 
about 25 Yds of coral sand is exposed. 8 3 7 

- 5 



APPENDIX 
Behind 

1 
"the sandy beach a vertical cliff 2 to 4 feet high rises to a cultivated- area about 60 Yds deep 

fronting the entire beach area. 
One coral Boad leads inland over a 4 to 8 foot escarp­
ment on the right flank of the beach connecting to 
a good lateral.road 250 Yds inland. No other exit 
roads will be available. 4 drainage ditches and one 
footpath arc capable of being developed. 

The terrain inland is generally level, although a few 
terraced escarpments will be found, some dropping a-
xra.y inland. Typical cultivPtion patterns exist and 
some possible gun positions may be encountered near 
the lateral road. Numerous footpaths and irrigation 

1 'ditches will be. found.inland. A very" l$w'hill,: Ap-
prox 175 Yds inland, dominates the entire area be­
hind the beach although the beach itself is defiladed 
from inland. 

A village of Approx 40 building groups will be found 
about 225 Yds left of the left flank. This village 
is on generally high ground W of the arroyo mention­
ed in the analysis of BEACH GREEN 2. Some patterns, 
resembling trench systems, are discernible on the 
Photos abailable. 

The beach is overlooked on the 
vertically sided peninsula.' 
ered with a medium growth of 
sibly conceal enemy infantry 

right 
Ffl' •Jhi s 

flank by a small 
peninsula is cov-

low brush which may pos— 
and automatic '/-ens. 

Generally the area inland offers numerous protected 
Dp positions. 

This landing beach appears to be the best beach in the 
4th Mar Z of action". While inferior to BEACH GREEN 
2, it is the second best beach in the 8th Mar Div Z 
of action. 

* 

BEACH RED 2. 

This beach is the 
entire Div Z of 
niggorhcad ree 

poorest from a SP standpoint in the 
action. 
extends along the beach front 400 

Yds offshore. The beach is 120 Yds long and 15 to 
25 Yds wide at low tide. An abrupt bluff is en­
countered immediately inland from the sand. 3 pos­
sible exits exist, all requiring development. On 
either flank a small footpath exists and roughly in 
the center of the beach there is an 8 to 10 foot 
wide drainage'diten. 

inland is generally cultivated and relative­
ly level, sloping gradually upward. One small es~ 
carpment exists about 100 Yds inland. A good later­
al road, along the edge of this escarpment connects 
to BEACHES RED 1 and 3. Dp areas inland will re­
quire extensive improvement and will in general, be 
exposed to direct fire from all directions. 

The ai 

t 

-6-
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APENDIX 1 
It is recommended that this beach not be used for other 
than initial combat supplies. 

BEACH RED 3 

I 

2. 

3. 

This beach is 275 Yds long and from 5 to 15 Yds wide. 
Directly behind the beach is a hedge growth from 
10 to 15 feet in height. Though two secondary coral 
roads run inland from the beach both Trs and 
tracked Tehicles would be able to debouch inland 
through ''.he hedge growth. A footpath is directly 
to the left of'the beach center. 

The coral reef offshore extends generally 500 Yds 
from the beach, but landing craft should be able 
to pass the reef at high tide to a point between 
150"Yds offshore, to the BEACH shelf itself. 

Terrain inland is cultivated and gradually sloping. 
There is a small elliptical terrace behind the 
beach and to the right of center. The terrace 
is faced by a slight slope and may prove to bo an 
obstacle-, The two coral roads run inland from 
either flank, passing over a small bluff. 

Area inland is dominated from the right flank by an 
escarpment containing numerous tombs. This es­
carpment oantain.g numerous tombs. This eaearrv*.-
ment is in the 1st Mar Div Z of action but may 
prove a hazard to SP operations. 

Dp areas inland are level but will require extensive 
improvement in order to provide protection. 

From present information it appears advisable that 
only LT combat Sups be unloaded on this beach and 
at earliest possible time all RED BEACH SP act­
ivities be consolidated on RED BEACH 1. 

6th Mar Div SPs land on BEACHES GREEN and RED and 
provide initial logistical support for the Div; 
develop beaches, land and assemble supplies and ... 
equipment and provide beach defense for landing 
area. 

a« S?s CT-4 land on RED BEACHES as directed, pre­
pared to develop all RED BEACHES or any combin­
ation thereof. 

ft. SPe CT-22 land on GREEN BEACHES, prepared to de­
velop cither or both beaches. 

c. Div S? T-p land on RED 6r GREEN BEACHES on order, 
prepared to assume Co'n.tl o.'" CT SPs when di­
re e ji-d. 

d. S? LT :e.'4 (Div Res) land on Div 0 on RED or GREEN 
BEACHES, prepared to augment or relieve est­
ablished SPs or to opor. new beach. 

e« SPs CT-vjS (III phibCorps Ra?r,.. bs prepared to land 
on designated beaches or; Corps 0. 

x, (1) Ren Pty of SPs LT land with LT Res: perform 
mission Asgd by GO 28. SP Ren pty on L-Dav.y 

-7 -
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APPENDIX I • • 
determine which beach best suited for landing 155mm 
Arty. Factors to be considered are depth of water,• 
extent and nature of reef and routes of egress from 
beach. 1 GP Corps Arty will land from LCMs or LCTs 
and another GP from LSTs. Corps Arty Bn COs have been 
directed to contact SP COs for information relative 
which beach to use". 

(2)Adv Elm of Beach Pty land in same wave as SP Ren Pty, 
perform normal missions. Install Had Com with remain-* 
', der of Beach Pty. 

(3)Hq Plat, Shore Plat, Com Plat and remainder Beach Pty 
boated separately from tactical Trs, prepare to land 
on call from Ren P.tys. 

(4JSP Lbr Elms land on 2d trit) of boats v 
signated by SP 

1th initial Sups 
Comdr prior to Landing Pts will be aes 

debarkation. 
(5)SP dozers, w/Armd cab, prepared to land in Adv of SPs, 

assist unloading of "Iks and report to Ren 0 upon 
completion of unloading of Tks. 

(o)MT Elms of all SPe provide facilities for dewater-
proofing of all vehicles landed. 

(7)Each LTSPCO arrange with LTCOs to prelead 2 LCVPe with 
priority Sups to act as initial floating Dps. 

(8)Contl 
(a) 1st Phase - L? Contl 
(b) 2d Phase - CT Contl on 0-
(c) 3rd Phase - Div Contl cn'O 
(d) Prearranged meeting Pts for Ren Ptys and Gomd 

Ptys will be designated prior to debarkation. 
(9)Engr Elms of all SPs Will roconnoiter, clear, and 

mark areas and traffic lanes which are free of mines. 
(10)3J5Ts pass to Contl En.gr Gp on Div 0. 
(ll)Place'al Instl on top"of bluffs. 
(12)Construct roads up steep bluffs at earliest practic­

able time to facilitate egress from beach. 
(13)SPs will pay particular attention to measures to 

repel counterlandings, from sea or air. 
(14)Special provisions will be made to strip all dis­

abled vehicles of Ord and to collec:; ail* Ord, enemy 
or friendly, by night of L-Day, all such equip to 
be placed in Salv DPS . 

(15)SPs will provide 2 boat riders per boat for all LCVPs 
and liCM s. 

(16)pilferage or wanton destruction of 
not be tolerated. All persons so 
be arrested and reported 

(17)Cons and work priorities. 
(a).Egress Rds - initially 
(b) Am Dps. 
(c) Fuel Dps - Special provisions will be made for 

isolated flame thrcwer fuel Dps and isolated 
refueling Stas. 

(d) Evac'. Stas ' '•". 
(c) Water SUP - sea water distillation'initially. 
If) Misc SP Instls, 

any material will 
apprehended will 

to higher Auth. 

improve existing Rds. 

< 

I 
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« 

(18) 

fcg) Special provisions for: 
(1*) Red Cross Sups. 
(2'j Mil: Govt Sups. 
(3':) 3aggage. 
(4') Salvage - 1st priority to gas masks. 

(h) All CPs and Evac Stas to be consturcted in 
accordance with standard design, 

(i) Drum-tyue heads will be installed prior to 
night of L-da.y. 

(j) CT SPs will provide special Dps for all Engr 
Equip and Sups, to' include all dunnage 
landed, 

(k) Div SP Comdr will direct Cons of PW and 
Civilian Stockades for Div Provost Marshal. 

Beaches will be marked with signs to mark center 
of beaches with letters and numbers, black on 
yellow, for each section of beach. Spell out 
beach color. Use illumination screened from 
overhead at night. Required visibility 2,000 
Yds. Minimum height of letters; 20 inches. 

4. a. Emb Equip and Sups. 
(1) In accordance with Adm Plan No 1-45, 
(2) SP Special Equip list. 

See Appendix 1. 

b. Debarkation Equip. 
(1) Ren and Comd Ptys carry combat Pks. 
(2) Remainder of SPs carry Field Transport Pks. 
(3) SP Equip and Sups will be Asgd high priority in 

unloading plans. 

I 
Labor Parties. 
(1) In addition to normal Lbr Ptys, 

Lbr Ptys for.floating Dps, and 
SPs will provide 
transfer Pts. 

d. Reports and Records 
(1) Div GO 28. 
(2) Div GO 12. 
(3) Beach Checkersr reports as directed by SP COs. 

e. Med Responsibility - *7IA and KIA. 
(1) Pion Bn Med Sec responsible for establishment of 

Evac facilities and. care of casualties on beaches. 
(2) Beach pty Med Sec responsible for care of casu­

alties during movement from shore to ship. 
(3) Each SP Comdr will establish KIA Coll Pts and 

report location to next higher Auth. 

f. Mess and Subsistance. 
(1) CT SPs will establish facilities for preparation 

of hot soup and coffee. SP Pers served on 
station, ^ 8 4 1 
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(2) Initially, within SP capabilities, furnish .- " 
hot soup and coffee, to Fwd units. 

g. General. 
(1) Beach areas are for Excl use of SP Pers and 

Equip. 
(2) Other units to be moved Fwd of beach areas. 
(3) Stragglers from Fwd units will be apprehend­

ed and sent Fxtfd under Gd to parent u n i t s . 
(4) Souvenir hunters within SP areas, regardless 

of rank or service, will be arrested and 
detailed to bury enemy dead. Report of such 
offenders will be made to next higher Auth, 

(5) All casuals upon landing will be sent to their 
units and report made to Div SP Comdr. 

x. Other Adm Details. 
(1) Adm Plan Mo 1-45. 
(2) Div GO 28. 
(3) Annex K to Adm Plan No 1-45 - Unloading Plan. • 

5. 
a. Tp and Rad 

Sig Com 
Annex G to 6th Mar Div Opn Plan 1-45 

b. SP lateral channels by Rad initially. 

c. Lateral wire when enemy activity permits. 

d. All SP Pers responsible for repair of broken wires 
on beach. 

e. Pyrotechnics and smokes; 
Later 

f. CPs 
(1) Afloat - Annex A to Adm Plan No 1-45 - Emb Plan. 
(2) Ashore - To be reported. 
(3) Tentative CP locations will be submitted by SP 

Comdrs to higher Ech prior to debarkation. 

BY: COMMAND OF MAJ GEN SHEPHERD 

J. C. MoQUEEN 
Col USMC 
CofS 

; 

APPENDIX 1: SP Equip list 

DISTRIBUTION: Same as Adm Plan No 1-45 
plus all SP Comdrs. 

OFFICIAL: 

A. LARSON 
LtCol USMC 
ACofS D-4 -10-
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APPENDIX 1 TO. , .' ) 
ANNEX B TO . . *.) 
ADM PLAN NO 1-45) 

6th Mar Div 
In the Field 
8Feb45, 0800 

SP EQUIP LIST 

SP EQUIP LIST 

(a) Normal Pion Co and Plat Gear to be carried. 

(b) Heavy Equip CT and L21 SPs CT-4. 

CT-4 SP 

2 Trks, j-ton, 4X4, cargo 
1 llr, 300-gal, water 
£ Water distillation units, Badger 

LT-1/4 SP 

2 Dozers, TD-18 
1 Dozer, D-8, w/Armd cab 
2 Dozers, TD-14 
1 Crane, TD-14 
1 Crane, TD-9 
1 Trk, 5X3, Dp. 
1 Water distillation unit, Badger 

LT-2/4 SP 

2 Dozers, TD-18 
1 Dozer, D-8 
1 Dozer, TD>-14 
1 Crane, Tt)-9 
1 Trk, oXo, Dp 
1 Water distillation unit, Badger 

LT-3/4 SP 

2 Dozers, TD-18 
1 Dozer, D-8, w/Armd cab 
1 Dozer, TD-14, w/Armd cab 
2 Dozers, TD-14 
1 Crane, TD-14 
1 Crane, TD-S 
1 Trk, 6X6, Dp 
1 Water distillation unit, Badger 

(c) Heavy Equip CT and LT SPs CT-22 



Copy No 
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CT-22 SP 

2 Trks, i-ton, 4x4, cargo 
1 Tlr, 300-gal, water 

LT-1/22 SP 

2 Dozers, TD-18 
1 Dozer, D-8 
1 Dozer, TD-14 
2 Cranes, TD-9 
1 Trk, 6x5, Dp 
3 Hater distillation 

LT-2/22 SP 

2 Doz'ers, TD-18"' .•' 
1 Dozer, D-8, w/Armd 
2 Dozers, TD-14 
1 Crane, TD-14 
1 Crane, TD-9 
1 Trk, 6x5, Dp 
1 water distillation 

LT-3/22 SP 

. 

units, Badger 

r ..'. 

cab 

unit, Badger 

< 

1 Dozer, TD-18, w/Armd cab 
1 Dozer, TD-18 
1 Dozer, D-8, w/Armd cab 
3 Dozers, TD-14 
1 Dozer, D-7 
1 Crane, TD-14 
1 Crane, TD-9 
1 Trk, 6x5, Dp " 
1 Water distillation unit, Badger 

, 

(d) Heavy Equip-Div'SP 

2 
2 
1 
1 
1 
1 
1 
1 

Trks 
Trks 
Tlr, 
Tlr, 
Tlr, 
Tlr, 
Trk, 
Trk, 

, 6x6, Dp 
, i-ton, 4x4, cargo 
300-gal, water 
Machine Shop 
Spare Parts 
Arc welder 
5x6, Wkr 
6x6, cargo 

(e) Heavy Equip CT-29 SP 

- 2 
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(00011045; 
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i' 

3 Dozers, TD-18 
1 Dozer, TD-18, w/Armd cab 
6 Dozers, TD-14 
8 Cranes, TD-14 
4 Cranes, TD-9 
3 Irks, 6x6, Dp 
2 Trks, i—ton, 4x4, cargo 
1 Tlr, 300-gal, water 
5 Tlr, water distillation unit, Badger 

(f) In addition. Div Units to be designated will 
furnish 8 large cranes to be installed on 
floating barge Dps and reef transfer Pts, 
located as follows: 

N BEACH 1 
N BEACH 2 

1 off C-RE 
3 off GRE 
3 off RED BEACH 1 
1 off RED BEACH 3 

(g) Special steel SP mat will be drawn from nor­
mal Sup. 1,000 feet carried in assault and 
500 feet in 1st Eoh. 

; 
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6th Pion Bn 
6th Mar Div 
In the field. 

Appendix 2 8 March, 1945. 

Additional Inst .to all Shore Parties. 

Reference; Annex B to Adm Plan No. 1-45. 

Task Orgn .• 

No change I' • 

1. Summary of Situation. 
No change 

2. General Plan 
No change. 

3. (x) (1) All SP CO's will arrange with tactical commanders for 
mortar illumination to seaward if deemed necessary. 

(2) No AA Fire unless under direct air attack. 
(3) Unloading work will continue under Condition Red 

until AA in immediate vicinity open fire, or bombs fall in immedi­
ate vicinity. 

(4) All machine guns will be sited for seaward defense 
except left flank of GREEN 1. No inland fire unless cleared thru 
tactical command. 

(5) Flank and center markers will be placed as high as 
possible for good seaward visibility. 

(6) Beach defense Plan. 
(a) 1st Arm Amoh Bn beach defense 'olan attached. 

Overlay to CT SP CO. 
(b) Cargo LVT's to be placed on beech flanks as 

reef guards. 
(.c) SP CO's will provide infantry strong point 

defense for Arrn LVT's, and coordinate defense with Amph Trac Co's. 
(7) SP CO's will insure compete briefing fif all Pers as 

to Beaches, Tentative CP's, Control boat flags, and symbols, and 
Code word, designations. 

(8) If low priority supMes arrive at beach when high 
priority unloading is under way, it will be unloaded. Make 
specific request to APA's or AKA's concerned. j 

**• (a) Re-oorts and records. 
(1) Beach unloading reports to higher echelon on order, 
(2) Periodic reports of beach unloading to Div SP period 

0600 to 0600 by 0700 daily. 
(b) (1) Leggings will be worn by allhands at all times under 

trousers. 
(o) (1) All SP Officers will pay particular attention to 

censorship and mailing restrictions. 
(&) (1) Upon return from initial trip to beaches, DUKUS will 

be employed to unload understowed Am on LST's on basis of 10 DUKUS 
to each LST with following unloading priority. 
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HEADQUARTERS 
SIXTH MEDICAL BATTALION 
SIXTH MARINE DIVISION 

SPECIAL ACTION REPORT OF PHASES 
ONE AND W O , ICEBERG OPERATION 

< • 

I 

a. Chapter I: General 

This Special Action Report covers the activities of the 
Sixth Medical Battalion, Sixth Marine Division during the assault phase 
of the central and northern Okinatva operation from 1 April, l°2-i5 to 20 
April, 19k$ and the training phase preparatory thereto. The mission 
assigned to this Battalion m s the treatment and evacuation of casual­
ties occuring in the Sixth Marine Division, 

b. Chapter 11; The Task Organization 

The Sixth Medical Battalion is composed of the follordng 
elements. The Battalion operates under the supervision of the Division 
Surgeon, Sixth Marine Division, 

1. Headquarters and Service Company - Lieut.Comdr. J.S. Covran, 
(HC), USN, Commanding Officer, Sixth Medical Battalion, 
Lieut. J,M, Shelton, (MC), USIfl, Battalion Executive 
Officer, 

a. Malaria and Epidemic Control Unit - Lieut, Comdr, 
II. B, Orenstein, (MC), USNR. 

b. Battalion Quartermaster - 1st, Lt, L. G, Walters, 

(QI.I), USMCR. 

c. Medical Supply Section - Ens. C. D, Worthen, (HC), USN. 

2. ' "A" Medical Company - Lt, Condr, 0.W.E, NouLin, (MC), USNR. 

3. "B" Medical Company - Lt. Condr. G. Flaum, (MC), USNR, 

k. "C" Medical Company - Lt. Condr, A. A. Topcilc, (MC), SUNR. 

$. »DU Medical Company - Lt. Condr, H. B. McSvsin, (MC), USNR, 

6. "E" Medical Company - Lt, C. 1L Ihle, (MC), USNR. 

. " i -
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Chap tor III: Preliminary Planning. 

The Sixth ledical Battalion since its activation on 
2k November, 19kk has,under the Division Surgeon, vrorked out its present 
plan for the care and evacuation of the Divisions sick and wounded. This 
plan is summarized in the I ledical S.O.P., Sixth Marine Division, Close 
contact with the Division Staff sections at all tines have enabled us to 
nodify our plans as the various details of the forthcoming operation were 
released. 

(a) Battalion 1 - The personnel of the ! ledical Battalion have been carefully 
selected in regard to their previous training and aptitude for their ass­
igned duties. A conplete card file of all personnel is maintained, making 
it possible to quickly obtain specialized personnel on short notices. The 
personnel of BSeS Company and iiedical Companies D. and E were interviewed 
and selected from the available pool of medical personnel stationed at 
Camp Pendleton. During the period, 2k November l?Uk through 1S> January 
\9k$) the personnel office assumed the additional duties involved, in having 
approximately 5>00 additional I edical Officers and Corpsmen (Replacement 
Pool for South Pacific Area) assigned and redistributed in small groups 
to other units in the area. 

(b) Battalion 2 - Commencing 2k November, l?kk, the Divisional Dental 
Officer was assigned additional duty as Bn 2., as such., he studied and 
worked with the Division TITO Section half of each day. He kept the 
D'edical Battalion constantly abreast of the military situation and planning, 
including repeated briefing of all personnel on intelligence matters, 

(c) Battalion 3 - The training of this Battalion was rigorous and complete. 
All aspects of medical training were covered as well as chemical warfare, 
field exercises, week-long bivouacs in jungle terrain during which time 
field hospitals were established and the chain of evacuation was practiced, 
care of weapons, physical conditioning, close order drill, care of motor 
vehicles and other necessary phases of training. This training was fac­
ilitated by the supervision of the Division Surgeon who had previously 
organised and commanded the I edical Field,Service School at Camp Lejeune, 

(d) °attalion k - After careful study of reports compiled by Marine Organ­
isations on previous operations, a complete list of all supplies needed 
to meet any exigency was made. Adequate medical and quartermaster supplies 
were thus obtained'for the Battalion prior to this operation. The 
Division, as a result, Was made sel£eufficient for adequately caring for its 
casualties. Hotor vehicles were constantly serviced and repaired and.all . 

shortages 
h x h 

replaced. In' addition-, one Army weapons carrier and' two 
l/U ton trucks were loaned to the I alaria and Epidemiological 

Control-"Unit by the 1 alaria Control Section C-mSoPac for local use in field 
wo-rk, ;'.','•••-'. 

(e) i'alaria and Epidemic' Control Unit - In additionto its routine duties 
of Epidemic and I'alaria Control in the Bivision training area, this unit 
made investigations,studies, and preparations for carrying out their pro­
gram in the target area. Close liason With the Bn 2 was maintained in 
this regard, Theirspocial laboratory facilities were made available at 
all times to all BedicalUnits of the -division vMle in the training area. 

i 

cl. 

ical Companies 
reinforced 

Chapter IV:' Training Phase and Rehearsals 

Upon the formation of the Sixth Baririe Division, Med-
i!B". and "C!i, wore attached to the Irth, 22nd, and 29th 
.-espectively and started preliminary training unde r. <; 
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Regimental control. Medical Companies "D» and ;,En and the Headquarters 
and Service Company received preliminary training at the Medical Field 
Service School, Canp Pendleton, before embarking from the United States 
in November, 191'di. Upon the arrival of these latter units at Guadal­
canal and intensive training program was instituted. This included: 

(1) Daily physical training including morning marches, calisthenics 
and organised atheletics. Toward the end of the training phase daily prac­
tice in climbing cargo nets was included. 

(2) Daily lectures and demonstrations on medical subjects. All 
necessary instruction of a medical nature VKXS completely covered. The 
medical officers conducted evening seminars on tropical medicine and 
original papers were presented each week. 

(3) All Medical Companies functioned constantly as Field Hospitals. 
Companies "A", »B", and "C" remained in the vicinity of the respective 
regiments -while Companies "D" and "E" jointly operated a 2^0 bed Division 
Field Hospital. Consequently, the Division was self-sufficient in caring 
for its sick and wounded. 

(U) Each liedical Company spent three separate weeks in bivouac in 
jungle terrain on Guadalcanal. During these bivouacs, each company 
established and operated an independent Field Hospital, Training in map 
'reading, scouting and patrolling, school of the soldier, evacuation of 
wounded and hospital establishment and operation -.-ere intensified during 
these periods under field conditions. 

(5>) Chemical warfare from both a medical and tactical standpoint was 
well covered. All personnel had gas chamber drill as well as lectures, 
demonstrations and simulated gas attacks while on morning marches. Decon­
tamination squads were trained in each medical company. 

(6) cieaica. ]. G uorap£ had men from their own personnel trained in 
field communication by the' Division Signal Company. These men installed. 
and operated company switchboards in their hospitals and bivoua.c areas. 

(7) The liedical battalion participated in all Division maneuvers and 
rehearsals. These operations were always followed by a critique at which 
time the Division Surgeon and the Battalion Commanding Officer discussed 
the operation and made recommendations for future maneuvers, 

(8) Before embarkation^ all company commanders were thoroughly 
briefed on the forthcoming operation. Tentative sites for hospital 
establishment were discusc 
chosen. 

)a and routes for evacuation were tentatively 

e. Chapter V: Loading and Embarkation 

All material of the Sixth liedical Battalion was loaded at 
Guadalcanal on 12-lU larch, 19U5,.tonnage in accordance with Division 
TQIi Allowances, 

$k officers and £26 enlisted men -were embarked on llx Larch, 
19U5. Each liedical Company was embarked on a different transport. 

Ho loss of" personnel or equipment was incurred, 

f« Chapter VI; Ibvement to and Arrival at Objective Area 

Daily conferences were held aboard ship among the officers, 
nans were studied and daily briefing was continued. 

After leaving the final staging area, all personnel was 
thoroughly briefed as to their part in the operation. The enlisted men 
•vvere instructed as to the terrain, nature of ejected enemy resistance, 
prospective routes of action, and all companies conducted intensified 
instruction f0r all personnel. 

Aboard ship the Battalion medical personnel assisted in daily 
sanitary inspections, sick call, and supplemented the ships medical personnel 



personnel 

(a) 

in manning aid stations and General Quarters. 

âiiitary Conditions Aboard Ships 

1, Heads - Satisfactory" in all res ects, 
2, Living Quarters - Satisfactory, Ventilating "as articular ly 

poor on ABA 25 v4%crc Conpany "E!i and "ISLS" Company vrero 
quartered in Hold I4A. 

3, Bosses - Satisfactory, 
U. Galleys - Satisfactory, 
p. Cooks and messman - oatisdactory. From a medical standpoint 

the sanitary and messing facilities aboard ship were entirely 
satisfactory. 

(b) sickness Aboard Ship: 

U eases Catarrhal FCver. 
1 case multiple sclebosis - evacuated at staging area. 
1 case Derma.titis (generalised) - evacuated at staging area, 
1 case Appendicitis, Acute. Operation performed on Hospital 
Ship at Target Area. Aeturned to duty at Okinavra 12 April 19u5. 

(c) Special Precautions Taken Aboard Ship; 

1. Continuation of atabriae nedieation. 
2. drily inspection of living quarters, he 

facilities, 
3. Aboard AtA 2.5 all troops vrore given sulfadiazine (igm, daily) 

for the last U Beys aboard, following the development of a 
case of meningitis, 'lio cases have appeared among oar personnel. 

Chan '.or VII; ^ssault Phase 

(l) Ship to Shore doverient: 

a. "A" Bedical Company, 
1. 15th nave, 
2 . Coated inLCVF's t r ans fe r r ing to amphibious t r a c t o r s 

a t t r ans fe r zone, 
3 . Time of landing - 1030, 1 Apr i l , 191.5. 

b , UC" Bedical Company, 
]. , 6th.:ave. 
2 . Boated in LCVP's. 
3 . Time of landing - 1U30, 1 Apri l l?l&. 

c. 
;Cn Hodical Company, 

3r̂  1 nave of CT 29. 1 
2. Boated iuLOVB's. 
3. ?imc of landing •- 1730, 1 Aoril 1916. 

\ 

V 
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d. !iDH Medical Company. 
1. 6th Wave. 
2. Boated inLCVP's. 
3. Time of landing - 0915, 2 April 19U5. 

» 
e . "Bu Medical Company, 

1 . 5th and 6th waves, 
2 . Boated i n LCVF's and LCT-'s. . 
3 . Time of landing - 5th -crave - 1730, 1 Apri l 19U5, 
' 6th wave - 0830, 2 Apr i l 19U5. 

f. KflfeS" Company. 
' 1 . 5 th and 6th waves. 

2 . Boated i n LCVP's and LCT's. 
3 . Time of landing - 5th wave - 1730, 1 Apri l 19H5. 

6th wave - 0630, 2 * p r i l 19\6. 

g. 'Material. 
1. Transported by LCVP, LOT, LCIi, and LVT's, 
2. Time of landing - all medical sup.lies ashore on 6 

April 19U5. 
3. Landed by LCVP, LOT, I£M, and LVT's, 

h. Losses of personnel and. material. 
Personnel - none. 
Material: 
1 Virater pump (lost overboard) 
3 sea bags 
1 bedding roll 
1 back pack 

. ' 2 tents, hospital 
Li. tents, pyramidal 

. I4. tents, storage 
6 tents, flys 
3 tarpaulins 
1 tent, blackout 

1 ^ ton ambulance. Jeep (Submerged off shore, 
subsequently repaired). 

I Utility case 

(2) Ashore - Assault Phase, 

Poetical Battalion personnel were immediately assigned 
upon landing to patrol all landing beaches in cooperation ••/dth 
the Shore Party -personnel to locate all medical equipment and 
supplies and arrange for their immediate moveto medical dumps, 

(3) Medical Installations were set up as follows: 

1. v/hon set up 

"4" Icdical Company - 1630, 1-April 19h$, 
"B» Medical Company - 1U30, 1 Aoril 19U|. 
II C11 Medical Company - 1600, 3 April 19U5. 
»D.!I Medical Company - 2tf!|00, 2 April 19U5. 
"E» Pedical Company - 0030, 3 April,19U5. 
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2. Location with regard to: 

a. Roads or trails - All companies' were located 
on traversable' "roads, The locations of 
companies "D" and »E" (Division Field Hospital) 
have always been on g >od roads rath unimpeded 
evacuation routes, to the beach. 

b« Coyer ~ "Hospital sites were chosen to provide 
maximum cover and natural camouflage. On two 
occasions at lontan Airfield (Company "A") 
and at Nago Beach (Company "C") camouflage was 
considered secondary to the providing of easy 
accessability and the available buildings at 
those sites. 

c. Dispersion - Within the limits of the company 
areas wide dispersion of medical facilities, living 
quarters, and vehicles was constantly practiced, 
.Tals was of necessity curtailed on occasion for 
security reasons. 

d. Other Uedical Installations - All forward medical 
companies wore"easily accessible for evacuation 
from the front lines. These hospitals were 
invariably in close proximity to Regimental Head­
quarters, The Division Field Hospitals maintained 
evacuation from the forward companies. This evac­
uation was at no time interrupted^ 

e. natural line of drift of walking wounded - As 
noted above, forward nodical Companies were 
located along natural lines of drift. However, 
such casualties were invariably evacuated to 
the hospitals by normal routes. 

(k) The following Protective Measures were taken in Medical 
Battalion Units: 

a. Local Security - Provided at all times by own Marine 
guards supplemented by Corpsmen. Contact with adjacent 
uni ts maintained, 

b. Cover - Camouflage netting provided for vehicles and 
supplies. Advantages of natural cover and defilade 
taken at all times. Sites for hospitals always chosen 
with this in mind, 

c. Concealment - Shis was obtained satisfactorily except 
as noted in 2 (b). These two locations, however, were 
in no way marked as hospitals sites except for small... 
road signs, 

d. Shelters and dugouts - Fox holes and dugouts for personnel 
and patients provided at all installations. Operating 

C 

( ., 

tents, when used, were either dug in or adequately sand 
bagged. tf)V 
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e. Blackout precautions - Enforced at all times* All 
hands instructed in standard air raid signals, 

(£) Hospitalization "was as follows: 

1, Functioning - iicdical ea.ro and evacuation of wounded 
proceeded smoothly and v.dthout interruption, 

2, Adequacy - Adequate in all respects during this operation, 

3« Equipment, supplies, and personnel - Adequate for the 
providing of'meaical car~6",'"but inadequate for unassisted 
perimeter defense, 

U. Number of patients - 1 April, V)h$ to 20 April, l$h$» 

1370 

5>. Operations performed - 15U, 

(6) Evacuation Chain vrorked uner r ingly as fol lows: 

1 , HOT/ effected - By l i t t e r and ambulance to Division Field 
Hospital". 
By Amphibious t r a c t o r s from Fie ld Hospital t o LST (H) 
since L plus 8. 
A l imi ted number of p a t i e n t s were evacuated by ambulance 
to r e a r hosp i t a l i n s t a l l a t i o n s . 
P r io r to L plus 8, evacuation -was by ambulance to the 

< Shore Par ty Evacuation S ta t ion from the Division Field 
Hospi ta l . 

' One p a t i e n t was evacuated d i r e c t l y by seaplane from "Ba 

Iicdical Company to a Hospital Ship . ( B i l a t e r a l arm ampu­
t a t i o n and other i n j u r i e s ) . The Pa t i en t was received 
aboard the hosp i t a l ship i n good condi t ion , A iledical 
Officer accompanied t h i s p a t i e n t , . 

2,Adequate or inadequate - Adequate,• 

(7) Casual t ies t r e a t e d vjerc as fol lows: 

1 , Number - 1370 
a . Retained - 230 
b . Evacuated - 9^3 
c . Died - 39 

2 . rIypo 
Walking wounded - 685 
Stretcher Cases - 268 

(8) Sanitation included the followig: 

Specific measures -
Covering of native heads and refuse, 
DDT spraying by plane and vrorking parties of bivouac 
areas and native villages. 
Draining of rice paddies in Nago areas occupied by troops. 

_7_ 
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Otherwise, all standard camp sa.nita.ry procedures 
were routinely carried out. 

($>) Rations employed in this assault phase were; 

K, C, 10-in-l rations used exclusively to"dato, 
No epidemics'-of. 'todd poisoning or dysentery were encountered. 

(10) Water supply during assault phase: 

Initially, water brought ashore in cans, drums, and trailers. 
Subsequently, water points wore .established. All processed 
water was tested bactcriologically and found"to be: dafe for 
drinking, 

(11) Disposal of dead was as follows: 

1. Our - By Grave Registration. 

2. Enemy - By Grave, Registration, 

3. Sanitary precautions taken -

Bodies sprayed with Sodium Arsenate by Grave Registration, 

(12) No epidemic or unusual diseases occurcd in the troops. 

(13) Dental service was adequate and was furnished by Regimental 
and Medical Company Dental Officers with field units. One 
Dental officer was carried in excess by each I'odical Company, 
(Total percompany - 2). 

205 cases were treated and were as follows: 

Extractions - 81 
Fracture, jaw - 1 
Temporary filling - 10 £ .. 
Gingivitis - 7 
rerccrinitis - 11 

Dental Officers were assigned the following additional duties: 

Security Officer. 
Censor. 
Sanitary Inspector, 
; otorVerhiclc Supervision. 
Anesthetist. 
Plasma Teams. 

< 1, 

:, 
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(IS) 

(16) 

(17) 

Many civilian casualties were rendered first-aid treatment 
by Medical units and turned over to the Civil ..Government G-10 
Dispensary Units, This E&vision was provided r.ith two oftlioso 
units consisting of one Medical Officer and six Gorpsmcn 
each, The Medical care thus provided vras far from adequate 
botli in personnel, equipment, and supplies. From lU April 
to close of this phase, it was necessary to supplement. Civil 
Affairs Group by utilising twenty Hospital Corpsmen and'twb 
Medical Officers from the Medical Battalion, The latter, was 
possible only because the casualties.among Marine personnel 
were relative light during this period. Prior to 8 April, the 
Civil Affairs Medical Section functioning at Toy?, dnd thereafter 
at Taira. 

iunong the civilians, scabies is apparently widesqroad. The 
Malaria and Epidemic Control Unit has made an extensive survey 
of groups of natives, and report yi% of adults showing ricrofilria 
and midnight:;- No-.-'malaria' was encountered^in„l£0 cbnsocutivc . 
blood smears, 19 cases of hookworm discovered in 26 stools. 
One-third of mosquitoes in native villages wore infected with 
microfilaria. 22 species of snails were discovered in local 
fresh water. None are capable of being intermediate hosts -of 
Schisto soraiasis. 

Prisoners of Yfer wore given emergency medical treatment by 
various aid stations and transferred to POM Stockades. The 
Medical Battalion furnished a full time corpsman to the 
stockade and daily sick call was made by a medical officer 
from the Division Field Hospital, hero were no predominant 
diseases among these prisoners. 

Medical Organisation was suitable in it's present type and no 
changes arc suggested. 

Losses and replacements of personnel were as follows: 

Losses: 2 battle casualties - evacuated. 
1 non-battle casualty - evacuated and .later died. 

Replacements (from shore party personnel) 
1 Medical Officer. 
21 enlisted men. 

All hospital personnel were adequately trained for this 
operation, no other specialties than provided mere needed, 

_9-
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(18) Field Medical Equipment: 

1, Proportion of allowances carried -
lOOp medical supplies. 
90%* equipment (vehicles). 

2, Pilferage and losses -
Except for the initial landing losses, there has been 

little additional loss of equipment except the folio-wing: 

O n o ^ -ton ambulance Jeep, badly damaged in a road accident. 
Has been surveyed by lb tor Transport and1 vd.ll be replaced. 

A -steady but small loss of stretchers and blankets to 
GraveRegistration and Civilian Affairs Group. These groups 
should be supplied with exchange litters and blankets. 

3, Adequate or inadequate -
Adequate. One Medical Company was provided with a 

mobile "surgical trailer which w.s fully equipped by the 
company. This trailer was extensively used during this 
operation and proved to be invaluable. 

h» Suitability of present type -
Suitable, 

5>. Re-supply -

Adequate on t h i s opera t ion . 

(19) Medical Supplies: 

1, Amount carried - 30 day supply. 

2, Pilferage and losses - Minimal. No major loss of equipment 

and supplies, 

3, .adequate,inadequate and overage - Adequate, 

U. Re-supply - Adequate. 

5>, Adequacy of blockshipments - Adequate, 

(20) Jiotor Vehicles and Rolling Stock: 

1, Number and tape carried— 

ir ton Jeep ambulances — 
J ton Field anbulances -
fpdt Aecon trucks -
6x6 Trucks -
1 ton 2 -wheel cargo trailers -
1 ton 2 wheel water trailers -
Trailer, Generator -
Trailer, Sterilize!" and shower 
Operating Room Trailer -
4 ton Jeeps -

- $ 
- $ 

[ " 
- J 
- $ 
- 5 
- 5 
- 5 
_ 1 
- 3 J* 
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2. Losses -
1 Jeep ambulance - to 6th Marine Division. 
1 Jeep ambulance - -wrecked and surveyed, 
1 Jeep ambulance - submerged in landing operation but now 
in use, 

3, HOT; utilized and maintained -

Utilised, in : Patient evacuation, hauling of company gear 
and supplies, routine hauling of materials, rations and 
water. Ambulances used only for patient transportation, 

(21) Quartermaster Equipment and Supplies; 

1, Allowance carried -
Bull allowance as designated by Division T.Q.M, 

2, Availability of -
Readily available after landing of supplies was © :;pleted, 

3, Re-supply -
Adequate, Additional clothing issue received during 
assault phase, 

U, Re-clothing for patients -
Adequate 9 

(22) Malaria «md Epidemic Control Equipment and supplies: 

1, Amount and type carried -
300 Freon bombs per 1000 men, 
150 lbs DDT powder per 1000 men, 

3 bottles Insect Repellent per man, 
2 cans Louse powder per man. 
Cloth bobinette and screening, 

2 knapsack sprayers per Medical Company. 

2, How used -
- The above listed supplies were issued to all units prior 

to embarkation. An additional supply for use by the 
Malaria and Egidemic Control Unit - as well as their own 
equipment - was carried for the unit's projects. 
Use of the basic supplies was by the unit sanitation 
officers under the supervision and advice of the 
Malaria and Epidemic Control Unit of the Sixth Medical 
Battalion, 

3, Availability of -
Readily available. I t should be noted that apparently 
some of the units did not bring their ful l issue with 
them. Fortunately, the Medical Battalion vras able to r c -

'"•'•'.*•;••. supply thaii to a limited degree, 

-11 -
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Ij.. Losses - , 
None . 

h, Chg :tcr VIII: 'Enemy; Tactiss, Organization, and Equipment, 

Moderate quantities of medical equipment and supplies were 
found to be of good quality. Equipment and supplies of all unusual med­
ications were turned over to the Hcdical Intelligence Section of 'Sic III 
amphibious Corps. Of Particular interest was the finding, of quantities of 
Filarysin, a Japanese medication used in the treatment of Eilr.riasis, 
Japanese Anti-venoms captured were out of date, but were also turned in 
for study, -i-11 other captured supplies and equipment not heeded for 
intelligence purposes were released to the Civil Affairs Group for the 
care of wounded civilians, 

i• Chapter IX: Estimated Results of Operation. 

Personnel losses of the Sixth Medical Battalion* 

(a) Wounded in action - - _ ] 2 
(b) Non-battle casualties — , 1 
(c) Died of injury .-«. « 1 
(d) : ' i ss ing _ 0 

J • Chapter X: Comments and Recommendations of the Cornraander. 

S-l ( l ) I t i s recommended t h a t f ive add i t iona l marine guards 
equipped r a t h automatic weapons be added to each Iledical Compaq, P resa i t 
marine personnel and f i r e power a re considered i n s u f f i c i e n t to maintain 
an unass i s ted perimeter defense i n warefarc of t h i s t y p e . In- a l a rge r land 
mass, Medical Companies must f requent ly be es tab l i shed a t some dis tance from 
any combat u n i t , " i t h increase p ro tec t ion , Hectical Companies could bo moie 
s t r a t e g i c a l l y located a t times because of a b i l i t y t o b ' e t t c r dofont them­
s e l v e s . As no tad before i n t h i s r epo r t , i t i s f e l t t h a t the C iv i l Affairs 
Organization should be augmented as regards to both medical personnel and 
supp l ies , providing a t lease a small hosp i t a l u n i t comparable to & Ibd ica l 
Company, 

S-2 ( l ) A Special e f f o r t t a k e r i p y ' t h i s Ba t ta l ion i n draining 
a S-2 Officer and maJting a l l personnel i n t e l l i g e n c e conscious have proven 

I 

prodecdur 

S-3 ( l ) Training of personnel i s f e l t to have been adequate . 
Dividends have espec ia l ly r e su l t ed from the extensive t r a in ing under f i e l d 
condi t ions . . 

-12-, , " . ' ' 



S-U (1) It is earnestly recommended that one 6x6 truck be 
added to the Table of Organization for each Medical Conpany in the Med­
ical Battalion, and that two 6x6 trucks be assigned to Headquarters and 
Service Company of the Medical Battalion, to be used to back up any unit 
that needs to advance rapidly rath its equipment and personnel intact 
and to move the Division Medical Dump. It is also rccorxicnded that two 
1 ton Ipdj. and two J ton Ipdj. trucks be added to the Malaria and Epidonic 
Control Unit's Table of Organization, as this unit was added to the 
Ifedical Battalion; but no provision has as yet been nr.de for transportation 
to enable then to make their extensive surveys and to transport their 
control personnel and equipment. This would greatly facilitate their 
work in the field. These needs have become apparent in this operation on 
a largo land mass in which moves have been frequent and over long distances, 

(2) Because of the excellent performance of the surgical 
trailer, and because of the fact that its use unquestionably saved many 
lives and reduced the incidence of infected wounds to practically zero, 
it is recommended that one such trailer be added to the equipment of each 
Ifedical Company, 

(3) In regard to making any recommendations as to change 
in the present field units, it can be said that they have proved extremely 
satisfactory in combat, therefore no changes are indicated. 

The addition of whole blood to the supplies of the 
Medical Department of a Marino Division was timel;*' and has proved an 
invaluoble aid as an adjunct to plasma. 

-13-
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Annex ITSM 

EMPLOYMENT OF ARM0R3D AliPHIBIANS, L¥T(A)(4) 

GHAFTSR 1; &ENFRAL , 

1, This report will include this unit's preparations for 
combat, loading and embarkation, the assault phase including 
estimated results of the operation, and recommendations of the 
Commanding Officer. 

2. The mission assigned the 1st Armored Amphibian Battalion 
was the neutralization of all beach defenses within the Sixth 
Marine Division Zone of Action; thereafter to support the advance 
of the infantry by direct and indirect fire under control of' • 
Division Artillery. In addition the 1st Armored Amphibian Battal­
ion was to coordinate night beach defense with the Shore Party 
Commander. 

CHAPTER 2: PREPARATION FOR C0M3AT 

1 , The 1 s t Armored Amphibian B a t t a l i o n was a t t a c h e d to t h e 
S i x t h Marine D i v i s i o n on 10Jan45 fo r t a c t i c a l p l a n n i n g and t r a i n -
ins The s t a t u s of t h i s u n i t a t t h a t t ime was as f o l l o w s : 

(a) P e r s o n n e l : 

COMK 

U3MC 

(1) lOJ?n45: w 

(2) 15Mar45: 

COMK 
2 

COMK 

COMK 

ARRANT 
4 

= USNra 

WARRANT 
1 

USMC 
WARRANT 

4 
USN 

WARRANT 

2NLIST. 
772 

ENLIST: 
23 

3NLIST 
806-

SD 

SD 

ZD 

ENLISTEE 
27 
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(b) T r a i n i n g : A t r a i n i n g program was i n i t i a t e d on HSs-o44 
upon r e t u r n i n g from 
e l u d e d fou r p h a s e s . 

GUAM, M, l , "Very b r i e f l y , t h i s program in-

(1) Sh ip~ to -3hore Movementj s t r e s s i n g Format ion D r i v ­
i n g , 7 ^ t e r b o r n e F i r i n g , 75mm How K3, .30 Cal LMG (Bow Mount) and 
.50 Cal AA F i r i n g , Communications, . 

(2) Assau l t Gun Phase which i n c l u d e d Format ion Dr iv ­
i n g , ( l a n d ) , A s s a u l t Gun T a c t i c s , Range E s t i m a t i o n , Targe t Des ig ­
n a t i o n , 75mm How F i r i n g on l and UP to r a n g e s of 1800 ya rd s ; ,30 
and ,50 Cal KG- F i r i n g , -

(3) A r t i l l e r y P h a s e : upon t h e approva l of t h e CG, -
I I I Amphibious Corps, t h i s u n i t commenced t r a i n i n g to f i r e by ™ 
i n d i r e c t methods on 150ct44„ The 1 s t Armored Amphibian B a t t a l i o n 
i s the: f i r s t u n i t of i t s type to f i r e as A r t i l l e r y . Before the 
a r r i v a l of t he LVT(A)(4)s, titfo i n s t r u c t o r s from the 15 th Marines 
wi th four (4) 75mm Pack Howi tzers were a s s i g n e d to t h e b a t t a l i o n for 
a p e r i o d of s i x (5) weeks to t r a i n L"TT(A) crews i n fundamentals" 
of A r t i l l e r y , Fol lowing t h i s , two (2) o f f i c e r s from the 15 th Marine? 
were a s s i g n e d t h i s u n i t f o r - p e r i o d of t h r e e (3) weeks to conduct 
o f f i c e r s 1 s c h o o l . F i r i n g as A r t i l l e r y commenced on 17Doc44 and 
c o n t i n u e d u n t i l l h a r 4 5 . Due to an ample supply of ammunition, each 
company spent a t o t a l of seven (7) days on the r a n a e . Tra in ing of 
P l a t o o n ana Company FDCs was s t r e s s e d . I n l a t e Feb rua ry , the 
B a t t a l i o n f i r e d as a u n i t t o p e r f e c t t h e massing of four (4) Companie 
on on,, t a r g e t . The t r a i n i n g of e^ch p l a t o o n as an independent f i r i ng 
u n i t w i t h i t s own FDC proved i n v a l u a b l e i n p r o v i d i n g f i r e suppor t 
f o r combat p a t r o l s , 

(4) Bas ic I n f a n t r y Tra in ing which i n c l u d e d f i r i n g of 
i n d i v i d u a l weapons, .50 and .50 Cal MO- on ground mount; throwing 
Grenades, " rag , Mk.2; Map Reading; Swimming; Marches & P a t r o l s ; 
I n f a n t r y T a c t i c s , S e c u r i t y , and F i r s t Aid & F i e l d S a n i t a t i o n , 

(5) T ra in ing i n t h e s e four phase s con t inued u n t i l t h e 
D i v i s i o n R e h e a r s a l . The emphasis in t r a i n i n g a f t e r j o i n i n g the 
S ix th Marino D i v i s i o n was on Platoon,- Company and B a t t a l i o n -problems 
in w- t e rbo rne ^nd l a n d f i r i n g , and i n A r t i l l e r y f i r i n g . 

I m 
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144. (c) Supply: 

(1) Level on 15Jan45: 90;» ' 
(2.) Level on 15Lar45: • 95% 
03) Critics! items received just prior to Embarkation; 

75mm How Spare F a r t s , 
5 Blackout T e n t s . 
4 LVTU)U) ' ' s . 
1 T.3X Radio, Hod I . ; 
430 Armor, F l y e r ' s Vest h i & M2„ 

3n 

i .for 

i r inej 
.ic t 

;ach 
of 

ipanif 
i r ing 
•t 

I ems 

(4) I t i s f e l t t i n t the 'Supply s e r v i c e should com-olet-
supplying a u n i t embarking f o r combat a t l e a s t twenty (20) days 
p r i o r to embarkat ion as i t ' i s d i f f i c u l t t o p l a n fo r l o a d i n g when 
equipment i s a r r i v i n g as l a t e as a day before embarka t ion . Great 
d i f f i c u l t y was exper ienced i n equipping t h i s b a t t a l i o n ; t he Four th 
Base Depot took from t h r e e (2) to f i v e (5) months to f i l l a r e ­
q u i s i t i o n . This was due in p a r t to t he f a c t t i n t t h e 3ase Depot 
was l o c a t e d i n t he Russe l l I s l a n d s wh i l e the Tat t " l i o n was l o c a t e d 
on Guada lcana l , ? . S . l . 

(5) 
D l i s n : 

F r e - f a b r i c ° t e d beads 
ng n temporary cvrro, 

nnd 
Th 

i l l e y s were 
new cype 

ti n» 
r e a t 

c o n s i d e r e d ve ry s u p e r i o r to the o l d e r t y Itfi K & "X2 
D i s t i l l a t i o n Unit 

a id in est* 
r a t i o n s nn 
r a t i o n by the men of t h i s B a t t a l i o n . 
a t t a c h e d t o t h i s B a t t a l i o n was v i t a l 
t i c u l l a r l y dur ing the f i r s t few days, 
S ix th i n r i n e D i v i s i o n t h i s - b a t t a l i o n was more r a p i d l y 
p l e t e l y s u p p l i e d than fo r any p r e v i o u s o p e r a t i o n . The 
by the S i x t h Lar ine D i v i s i o n to t h i s u n i t in! p r o c u r i n g c r i t i c a l 

is a source oi wr 

"'•Jhile a t t a c h e d ;o the 
:nd corn-
a id a iven 

equipment was g r e a t l y •ciat ed 

(a) Communication: Frior to the operation a rigorous 
communications training.program was initiated. Emphasis was-
placed on tin basic means of com ,unicatiohs of an artillery unit, 
-ill Communication i ersonnel were familiarized with the communicat­
ion system of a Fir.e Direction Center, A battalion wire team was 
trained, made UP of five (5) privates of line duty personnel. 
Tiies. men showed up excellently in combat 'and maintained our lines 
under the most adverse conditions, Radio procjdure was stressed 
with good results: only few procedure breaks were noted in combat. 

training w-s terminated with several CFX's TLis t ic 
combat c o n d i t i o n s were s t r 
armored Mrohibian crews on 
r e s u l t e d i n unxmum of w i r e 

s s : d , Th; l e c t u r e s g iven to -11 
the impor tance of t e l ephone l i n e s 

i s t r u c t i o n i n combat. 

-in. no HO" 
Bb 8 



Annex HOW. 

(e) D i v i s i o n R e h e a r s a l : 

(1) All LVT craws were i n d o c t r i n a t e d t h o r r uglily i n 
t h e i r p o s i t i o n s and o v e r a l l t iming i n t h e l a n d i n g , s t r ing th ; 
s imul taneous l a n d i n g of a l l Companies on the f i v e (5) beaches 
a s s i g n e d . :._ 

(2) LCIs served -ass F l o a t i n g Command P o s t s fo r the 
B a t t a l i o n Commander, E x e c u t i v e ' O f f i c e r , and Comeany Commanders 
most s u c c e s s f u l l y du r ing t h e Sh ip - to -Shore - movement. 

( f ) L o d i f i c a t i o n of LVT(A)s: LVT (A) (4) s'. .were modifia 
ley t h i s b a t t a l i o n ' s main tenance s e c t i o n s p r i o r to combat, eh 
fo l lowing m o d i f i c a t i o n s were e f f e c t e d : 

( l ) "velding of x> inch armor on Bow of LT 'Ts; | i nch 
on oontoons , • 

(2) A d d i t i o n a l a r m o r - p l a t i n g | i nch th ick- ex tending 
around the top of the t u r r e t , 12 i n c h e s h igh on the s i d e s and 3 
i n c h e s h igh i n f r o n t . | '' 

i 

(5) Concussion shields over the periscopes to prevent 
i n n s , s h a t t e r i n g trow 75mm Howitzer concuss ion whil< 

j 

(4) 'Splash guard'extending 5 inches ever the front 
of the cab, to prevent water from coming down the hatches above 
the driver and the bow machine gunner. 

(5) Sana dag.retainers around the.bae; of the turret, 
large enough to accomodate 8 bags per side, to give additional 
protection to personnel in the turret. 

(5) Racks i n the cargo compartment f o r car±g_ng one 
( l ) .50 Ca l . machine gun and ground mount. 

(7) D i r ec t v i s i o n s l i t s on the f ron t and s i d e s of the 
cab to a i d t h e d r i v e r s and bow machine g u n n e r s . 

(8) LVT a ^ e r e o a i n t . d Camouflage Green. 

(g) The fo l lowing Armament was c a r r i e d on each LVT(A.) : 
1 75mm How, ; M3 
1 .50 Cal HG in r i n g in t u r r e t . ,.***' ' • 
1 .50J Cal jiG as bow gun f o r a s s t D r i v e r . 
1 .cO Cal bC, w/tr i -ood, fo r bivouac s e c u r i t y . 
1 .45 Cal TSMG-. 
4 ...45 Cal P i s t o l . 
2 .50 0=1 R i f l e . Ml, 

1 
1 
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(h ) The f o l l o w i n g Ammuni t ion was c a r r i e d i n e a c h LVTf A.) 

• 75ffiii; H o w i t z e r 

50 rounds K48 
35 rounds H54 
15 rounds HiAT 

8 r o u n d s Cann 
9 r o u n d s Smoke (TvT) 

1 8 5 T o t a l 

. 5 0 Col KG - 600 r o u n d s 
480 ATI 

. 3 0 Cal KG- - 3 , 0 0 0 b e l t e d 
4 - 1 

G r e n a d e s j I nce r i d r 2 
Smoke - 1 

1 u / f p e r i n d won. 
2 G-ren, F r a g p e r i n d . 

I n a d d i t i o n c o m m n n d - v e h i c l e s c a r r i e d 12 a s s o r t e d 
smok e g r e n a 6. e s . 

( i ) T o a d c a r r i e d i n LVT(A)s : 

1. For Am, see Tar (ii) 
2. On board equipment, 
3. Rations and water for thres •(3) days. 
4. Combat packs, camouflage nets and tarpaulines 

were lashed to the outside of the turret. 

CRA? ±2iB. 3 I LOADli-.G- i-n\jJ 1 x X O v. 

S h i p s Used : . 1 LST w i t h 1 3 LVT(A)s , Smal l Arms 
Ammuni t ion and S p a r e F a r t s on Tank 
Deck, 1 L V T ( 2 ) , h o t o r T r a n s p o r t , and 
C r a t e d p r o p e r t y . . o n t o p d e c k . 

1 LST w i t h 17 LVT(A)s and 1 L ? T ( 4 ) , 
Smal l Arms Ammuni t ion and S p a r e T a r t s 
on Tank Deck, 2 L V T ( 2 ) s , h o t o r T r a n s ­
p o r t , and c r a t e d p r o p e r t y on t o p d e c k . 

2 Lol ls , one w i t h 4 IA"T(4)s ; one w i t h 
3 L V T ( 4 ) s . 

3 LSIis w i t h 5 LVT(A)s . 

2 LSKs w i t h 5 LVT(A)s and 1 LVT(2) 

"^ ^ Medium Tanks 1 L3L w i t h 4 L " T ( A ) s 
( 5 t h Tk Bn) 

1 no. 

1 L3M w i t h 3 L ¥ T ( A ) s and 4 Medium Tanks 
( 5 t h Tk 3n) 

3 , LSTs and LSMs b e a c h e d f o r l o a d i n g . 

Annex KOVf 

- 5 -

870 



Annex HQ?vT 

C. Comment: It is recommended that the "ctical integrity 
of each company be maintained when embarked for purposes of contn-
and briefing. This occured with 3 and C Companies on two ('-3) 
LSTs; but not with a, D, and elements of H&S Company. 

D. i'xtra supplies of beef, eggs,' and fruit juices supielied 
by the Sixth Jiarine Division for use aboard ship were a great 
factor for the health and morale of all trooos concerned. In 
addition soft drinks in the amount of one (l) botcle per man per 
day were purchas-ed by the battalion recreation fund. Ample Post 
Sxchange supolie's and excellent mail service at ULITHI were 
additional morale factors. 

i n t o 

CHAPT2H 4: ASSAULT PH^SL . 

F a r t I : S h i p - t o - S h o r e Movement. 

1. Personnel: 

In assault wave: 16 Off; 423 Inl who landed at H-Hour. 
Cmdg 0, 3n-X, Co Cmdrsj landing at H plus 40. 
Staff and Rtrvr LVTs: landing at H plus 60. 
Battalion & Company Headquarters (less hotc transport 
landed at H plus 7 hours. 
I.otor Transport Personnel were not landed until L 
plus 3 because of poor LSI beaching conditions. 

2. Intelligence: 

(a) Sufficient accurate maps were supplied, 
(b) Hydrographic information was excellent. 
(c) Photographic coverage wae considered fair as there 

were no low angle obliques, no submarine coverage 
of beaches, ana stereoscopic views were too far 
inland to bring out the features of the landing 
beaches. 

(d) Underwater Demolition Te-ms .Reports were received 
on L0V3-1 Day. 

3. Operations: 

(a ) Con t ro l of LVT(/-v)s: 

( l ) N=>vy C o n t r o l : 

(a) L ine of Depar tu re Seachr'Marker V e s s e l s , 

Comm° 
D iv i s 
were 
and b 
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FGs :and'.'SCs ma in t a ined good o o s i t i o n except 
on Seaeh G-Rihf 2 where they, took p o s i t i o n i n i t i a l l y too f a r to 
t he South. Af t e r L : 7 T ( H ) S formed on them, these v e s s e l s changed 
t h e i r -pos i t ion to the North, r e q u i r i n g s.n a d d i t i o n a l movement fo r 
;ha. LVT'(A) s.. 

(b) LGI(Cr}s and o t h e r Support Graf t 

per 
ost 

In one instance, it wag difficult to pass 
through the LCIs as their courses converged, forcing LVT(A)s 
into column formation and delaying their aperoaoh to the beach, 

(c) LCS's ?nd LCVP's: 

< 

>ur. 

)ort 

On Beaches 3R3BN 1 ana B.',D 1, t he c o n t r o l 
b o a t s d id not ma in t a in a uniform spaed, .making; i t d i f f i c u l t fo r 
Lv"T(A)s to keep fo rmat ion ; and impeded t h e i r p r o g r e s s to the 
b e a c h e s . Heavy obscu r ing smoke and dus t on the l a n d i n g beaches 
r ende red v i s i b i l i t y extremely poor, and i t was i m p o s s i b l e to 
d i s t i n g u i s h t e r r a i n f e a t u r e s i n d e n t i f y i n g t h e b e a c h e s . . Taan 
small boat o f f i c e r s l o f t ' t he Assau l t i/ave 800 to 1000 yards from 
the beach, a l l LVT(A)s were from 500 to 800 yards to e i t h e r f l a n k 
of t h e i r a s s i g n e d beaches,. Armored Amphibian O f f i c : r s executed 
f l ank ing movements to c o r r e c t t h e i r p o s i t i o n s , b r i n g i n g them to 
the p rope r beaches . C r e d i t i s due t h e s ^ o f f i c e r s fo r t h e i r prompt 
and e f f i c i e n t a c t i o n . Because o f . t h e i n i t i a l misa l ignment of 
L V I ( A ) S on t he .beaches , t h e i r landing. .was de layed from .two (2) 
to seven (?) m: 

U U b c S . 

(2) LVT( .ion eonoro i 

ere 
ge 

(a) The Commanding O f f i c e r , e x e c u t i v e O f f i c e r , 
loaroany Commanders embarked on LCIs i t H-40 and remained 

1 K p l u s 30, s method of c o n t r o l proved e x c e l l e n t uhert 
as visibility and maneuverability was much be'tter than on Lvf(.ri) 
Furthermore, the.firepower of the LCIs could have been directed 
at any enemy installations firing: upon, the assault wave. The 
Commanding Officer w Die to k d q u a r t e r s , S ix th ha i 
-> l v i s i o n iniorme-a on the .o rogress of cn> 
were ma in ta ined wi th t he B a t t a l i o n by use of t i 
and by SCR 510 r - d i o s which were brought aboard, 

l a n d i n g . Communication! 
s h i e s 103 r a d i o 

(b) Confusion r e s u l t e d , however, due to t he 
reass ignment of LCIs fo r F l o a t i n g Command P o s t s a f t e r the D i v i s i o 
R e h e a r s a l , I n two (?) i n s t a n c e s , i t was inroossiblb to c o n t a c t 
o r confer w i th the Cap ta ins of t he se C r a f t , I t i s b e l i e v e d t h a t 
because of t h i s change in Craf t de s ign" t ea to act s armo] 

F l o a t i n g Command h o s t s , the Com )f x i c . 
pany, was not a l lowed to emb 

Annex HO"'' 
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(b) Scheme of Maneuver: 

( l ) LVT(A)s proceeded i n column from the Launch­
ing Area t o t h e Line Of Depa r tu r e , a d i s t a n c e of 3 ,000 ya rd s ; 
t hen formed i n l i n e . LVT(A)s proceeded i n l i n e - u n t i l they were 
w i t h i n .'300 -1000 -yards of t he beech a t which t ime the flanlcs of 
t h e waves eche loned beck to cover t he p romon to r i e s f l a n k i n g the 
l a n d i n g benches,, 

(c) L imi t ed e x i t s from t h e beaches fo rced LvT(A)s 
t o p roceed over escarpments i n column; then on re fo rming , t hey 
proceeded i n l i n e , advancing by s e c t i o n s . • 

< 
(c) Task O r g a n i z a t i o n : 

(i) The 1st Armored Amphibian Battalion was 
formed into two Groups: 

Group 1: A and B Companies controlled by the Battalion Ixecutive 
Officer. 

Group 2: 1st armored Amphibian Battalion (less A and B Companies) 
controlled by the Battalion Commander. 

(d) Short account of" landing. 

(l) LVT(A) Groups were assigned the mission to 
land HG'.'V-Hour, LOVS-Day on beaches 3R3SN and R2D, support the 
ship-to-shore movement of assault LVT's ^nd cover the debarkation 
of assault forces; thereafter to execute direct and indirect fire 
missions in support of the attack, under control of Di >io.n 1 
Artillery. During darkness they were to support beach .....fenses 
against hostile landings. See Reference (:). 

(2) All LVT(A)s assigned to the first wave left 
the Line Of Departure at 0801 except C Company which left the 
Line Of Departure at 0808. D Company landed with two (2) platoons 
on GRIIN 1, C Company plus one (l) platoon of D Company on GRI3N 
2, 3 Company on RID 1, and A Company with nine (9) LVT(A)'s on 
RID 2 and nine (9) LVT(A)(4)s on R^D 3, The- Armored Amphibians 
opened fire at 500 - 800 yards off-shore,- continuing, to fire at 
known and possible emola cements until masked by infantry. Ho 
known enemy fire wng received as LVT(A)s approached the beach, 
D Company landed at 0837, C Company landed at 0832, having drift­
ed to the right and had to move back to the left to land on,-the 
correct beach, B Company landed at 0837. The fir., t platoon of 
Company A landed on the right flank of Beach RID 1, 'the 2nd Pla­
toon landed on the left flank of Beach RID 3; the'3rd platoon, 
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Company A, landed on beach R3D 2; the misalignment on. beaches 
was due to the initial displacement caused by ^ v y guide boats. 
A Company landed at 0835. ' 

(3) The surf was negligible; an off'shore wind, 
however, blew dust and. smoke towards the LVTs hindering visibil­
ity. There was sufficient water ov:r the reef so that armored 
amphibians were watorborne all the way into the Beach, 

(4) All LVT(A)s debarked from ships. The time 
required to disembark Lv"T(A)s from LSTs was approximately five 
(5) minutes; another fifteen (15) minutes was required to launch 
the LVTs loaded on the top deck. LSMs were unloaded in five (5) 
minutes, All LVT(A)s were at-the line Of/departure at about 
0730, Running time from the Launching Area .to the Line of De­
parture was twenty-five (25) minutes. 

(5) This .unit is equipped with seventy (70) 
LVT(A) (4) s, seven (7) LVT(4)s used as ammunition' carriers, and 
five (5) LvT(2)s equipped and used as retrievers. All LvT's 
landed on the beaches assigned, Sffect of LVTU) fire -nd armor-
plate is not known as no enemy fire was received. 

(6) Ammunition expended by types, LO'Vii-

1,533 Rounds; 
275 " 
150 " 
160 • 
60 " 

rsav 

v.: mm: 

, 5 0 ' C 
. 3 0 C 

r i i i i4d 
KS L54 
&SAT 
itff 
CAiiifi 

al 
al 

12,000 

30,000. 

(7) Night Beach Defense 

ions 

t-

3y 1500, LOVswDay, one (l) Platoon on each 
of 3caches &R33N 1, (JUSSSJ 2, R3D 1, and RDD 3 were in position 
re-dy to fire. Communication by telephone had been established 
with the Shore F°rty Commander. Beach Defense- Platoons returned 
to Artillery Positions at daylight daily for indirect fire mis­
sions, This unit was relieved of this mission at 1200, 5Apr45, 
No ammunition was expended in Night Beach Defense,1 

Fart II: Assault Gun Phase, 

1, Advance Inland from Beaches: 
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Uoon l a n d i n g , a l l LVT(a)s p roceeded i n l o n d wi th c l 0 o . 
i n f a n t r y s u p p o r t . On the l o f t (North) f l ^nh , the ...xits ProPTi^g-. 
beach were so narrow and s toop t h a t t h e i n f a n t r y had advanced 
too f a r f o r d i r e c t f i r e suppor t from t h i s coepany. However 0n 
Beaches GPLP.iH 2, RID 1, 2, and 2, i n l a n d ape roaches war. mor^ 
f a v o r a b l e . F ive (5) p l a t o o n s wore 'Pole to advance r a p i d l y to 
t he page of YOPlIb-â  A1RFI*L3, One P l a t o o n remained hero to COV-T 
t h e advance of i n f a n t r y and-LVT(a)s. J o u r (4) P l a t o o n s c r o s s . : " 
t h e a i r f i e l d , advancing by s e c t i o n s ; one s e c t i o n oroceecPod into 
t h e v i l l a g e of China upon r e q u e s t from t h e i n f a n t r y . Uoon r e ­
l e a s e from t h e i n f a n t r y on a r r i v a l .of medium . teef is , a l l L~PT(g)s 
r e t u r n , . d to t h e i r p r ede t e rmined a r t i l l e r y p o s i t i o n s , a r r i v i n g 
t h e r e by 1200. - ] 

J r r i o r uo opera-t ip n, l i a i s o n wi th u l t < 

a c a n o n s w-^s to be tmroia ' t i l l . orwara Ob •rs 
a t t a c h e d t h e r e t o wi th SCR 610 Radios . Because of the raa ic 
advanc i n l there1 w^s no occas ion t o m -̂ce u s : of t h i s c lam 
I n i t i a l l y LVT.(A}s advanced i n l a n d wi th the i n f a n t r y d i r e c t l y 
beh ind them. Uaon reach ing the- c r e s t west of t h e A i r f i e l d , 
I n f a n t r y ~nd LVTfa) O f f i c e r s c o n f e r r e d , p l ann ing the modern nt 
a c r o s s t he f i e l d . All I n f a n t r y - IP r I (a) c o o r d i n a t i o n was botwoO 
r e s p o n s i b l e o f f i c e r s by v o i c e . 

fnder' F i r e : 

I 
as 

No enemy f i r e was r e c e i v e d u n t i l the Eas t e rn oxtremioy 
of t e e a i r f i e l d was reached where s n i a e r f i r e was encountered . 
LPT~\.-i) f i r e c o v e r : d caves , tombs., ana o t h e r e o s s i e l o m i l i t a r y 
i n s t a l l a t i o n s es t hey oroceeded i n l a n d . 

* -n 

trt 111: effective! of LVT(A)s in the role of Field artillery. 

(l) Survey: 

This bate"lion aid not make any position erea 
surveys as it has neither trained personnel nor equipm•: nt :~or 
survey. The lech harines were most cooperative en surveying tha 
firing batteries, accomplishing this in four (4) instances. ln 

otn cases, i lying t men 
accurately as possible. :l?hC 

'•/era l o c a t e d by i n s p e c t i o n es 
a c c u r a t e l o c a t i o n s of 3 a s ; Po le 

be determined f a i r l y g cou ra to ly - ined, p o s i t i o n s coulc 
s l o t t i n g , 

(£) P i r e ad jus tment : 

ad jus tment on 3ase P o i n t s or Chech P o i n t s was a)i 
e i t h e r oy ?0 or aQ. In a few c a s ? s , t he obse rve r would c a r r y 
out the adjustment throughout the f i r e f o r e f f e c t . I n tcby m~ 
j o r i t y of cases ' , how;ver , f i r e s were unobserved 

.-WiCijX nO-fi 



;d 
> on 
re 
to 
J O V j j . 

into 

11 

ncy 

:ne 
In 

Ann ex HOtf 

(3) Fire Direct ion: 

Ca) Battalion'F2C.V' 

• ..; ,The FDC received f ir . , missions from e i the r 
Regiment or the Direct Support Bat ta l ion to which i t was at tached 
In turn , these missions- wore assigned the companies of t h i s un i t . 
A Satt.alio.n Fi re Ch-rt wns: Sept at a l l times showing f i r e poss ib i 

. i t i c s of .each company and concentrat ions f i r ed . The 5rd Section 
7/orltshcot and Unit Journal supported and amplified the data 
p l o t t e d on the f i r e char t , I n ' a d d i t i o n , f i r i n g schedules were 
made and concentrat ions assigned the companies, 

! (b) Go'mroany FDCs; 

A11 company FDCs functioned in the same manner 
as a r t i l l e r y b - t t " l i o n FDCs. 

(c) Platoon FDCs: 

Those functioned only in the absence of the 
•Company FDC. Their value T'7ps emphasised when pla toons ( b a t t e r i e s 
of LVT'(A)s were given the .mission of supporting combat p a t r o l s . 
H»d opposi t ion developed on these,., a r t i l l e r y support would have 
boon immediately .available to the i n f an t ry . 

(4) Organization for Combat and Tact ical Employment: 

(a) i°ch company was organized in to three (3) 
f i r i n g b a t t e r i e s of four (4) guns. Hence one ( l ) armored Amphib­
ian Company has f i r e powsr equivalent t o an a r t i l l e r y b a t t a l i o n ; 
en armored amphibian Ba t t a l ion the equivalent of an A r t i l l e r y 
Regiment, 

(b) Prior to the landing of the 15th Marines, 
Armored amphibian Companies were to register and fire missions 
directly through artillery Forward Observers. Sight (3) batter­
ies were prepared to register by 1100; four (4) batteries were , 
registered by 1300. However, due to the rapid advance of all 
assault elements, no fir: missions were executed. 

(c) .'hen the Direct Support Battalions landed,. A 
and 3 Companies were attached to l/lo, C and D Companies to 
2/15 for reinforcing fires. Upon the landing of Regimental 
Headquarters, this Battalion reverted to Regimental control; 
the Battalion FDC* assign, 
companies. 

Annex HOe 
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(d) No f i r : m i s s i o n s wore executed from the i n i t i 
p o s i t i o n s of t h i s b a t t a l i o n i n l a n d from 3eacb.es 3-iLlix4 1 n.nd 2 
and Beaches R£D 1 and 2, On numerous o c c a s i o n s , the b a t t a l i o n 
was a l e r t e d f o r f i r e missions! , a t 2000, 5acr45 , four (4) ba t to 
i o s wore l a i d on YQKT.Al\i A i r f i e l d f o r c a l l f i r e s i n e v . n t of " ? / 
l i r o o r n e a t t a c k which was a n t l c l p ! 
on 2 and 4̂5 for reinforcing, fires but in 3? en cap 
troops were discovered in the target areas assigned.. 

s e v e r a l a ler t 5 
friend 
1500, 

Saordo, t h e advances of the 22nd ^nd 4 th RCTs had 
t h e e f f e c t i v e range of the LVI(a) 75mm Howitzers , 

:. t e n o. o_ o e yo n C. 

(e ) On 6Apr45, a and 3 Companies were moved by 
131s to _:.AKAMA t o be i n ' p o s i t i o n f o r p o s s i b l e l a n d i n g s on 1.QT03U 
FddldSULa and to re in fo rce . , f i r e s , f o r 1 5 t h A a r i n e s . Dne to the 
r a p i d advance of the i n f a n t r y ove r l and , l a n d i n g s were cance l l ed . 
Two b a t t e r i e s were l a i d bu t d i d not r e g i s t e r due to the pos i t i ons 
of f r i e n d l y t roops . . C and D Companios^disolacod forward on 7.dor4 
lo NAICAHA, On 8A-or45, t h i s b a t t a l i o n .eoved by w a t e r to Ya.3U for 
r e i n f o r c i n g f i r e s and o t h e r m i s s i o n s . 

if 

« f 

> "L • 'O 
\f) For e f f e c t i v e n e s s °nd types 0I" a r t i l l e r y Tiissio; 

i n t h i s l o c a t i o n see F - r ( l £ ) . . • • 

b) L i a i s o n w i t h D i v i s i o n A r t i l l e r y : 

(a ) 33.ca.us3 of t he e x c e l l e n t communication by 
t e l ephone w i t h both Regimental Headquar t e r s °nd D i r e c t Support 
o a t t ' l i o n s , no l i a i s o n o f f i c e r was found n e c e s s a r y . L i a i s o n was 
m a i n t a i n e d by f requen t v i s i t s to 5 -3 , 1 5 t h L a r i n e s , by 3-5 and 
a r t i l l e r y O f f i c e r , 1 s t Armored Amphibian . . i a t t e l i on j kept Regimen; 
in form:d as to <tbee J i r e P o s s i b i l i t i e s ana c a p a b i l i t i e s , of t h i s un 

(S) Communication: 

(a ) .1'i.th Forward O b s e r v e r s : 

Di rec 
comeei 
and mi 
mai K 
too r 
Divis. : 

of tfe 
h o l e ; 
a ided 

A r t i l 
ion t 
Bat t o 
m a nt s 

t a i n : 
m i s s i 
t r a f i 
p r i o r 

te leT 
t e l e r 
t e l ex 
These 
t h s i 
advi ; 
(3) i 

3ase P o i n t ' R e g i s t r a t i o n s and F i r e lie ions were 
d i r e c t e d by the Forward Obse rve r s over the 3GA 610 rad_ net with 
Company FDCs. One of t n e s e s e t s was i n e~ch p l a t o o n FDC. This 
was v-.ry e f f e c t i v e when a p l a t o o n o p e r a t d i n d i r e c t support of 
t h e i n f a n t r y wi th no company FDC p r e s e n t to d i r e c t i t s f i r e . 
Th is net was a l s o used on s e v e r a l o c c a s i o n s to r e l a y f i r e emissions 
from Forward Observers t o t h e i r own b a t t a l i o n FDGs. I n adb_i"uion 
on s e v e r a l o c c a s i o n s the " i r - s p o t - n e t (Radio TGS) Wa-s used to . 
r e g i s t e r and d i r e c t the f i r of our comeani :os. ' ••"•"'' 

(b) : i t h Regiment B a t t a l i o n FDGs-: , r j 
fc\_ 

Annex HO':' 

ciuri: 
a l l ' 
form 
c a l l 
Sacda 
a l u 
i n t o 

Anne 

- 12 -

http://3eacb.es
http://33.ca.us3


Annex HOW 

aiti; 
2, 
ion 
re to?, 
an 

11 "n--tf 

yond 

As each company occupied its Artillery position 
Direct Support Artillery Battalions laid wire to the respective 
companies. On reaching YA3U, telephone lines were installed 
and maintained mutually. Initially telephone communications were 
mai atained with the Regimental .FDC but as distances increased 
too rapidly, radio communications, especially the ̂ .Regimental and 
Division command Nets were utilized. The excellent cooperation 
of the Artillery Battalions' C6mmuniC8ti< 
help: 
a. 
ielp* -on several occasions they "made the 
tided in maintainih them. 

on Sections was a great 
ir lines available and 

(c) INTRA-BATTALIOK Communications: 

I O B U A i 

« 

-ions 

for 

ssio: 

•!P-S 

* 
3 VS. 

As "soon as t he s i t u a t i o n became s t a b i l i z e d and 
a r t i l l e r y p o s i t i o n s were occupied , wi re was l a i d from the B a t t a l ­
ion t o a l l ' comoany FDCs. By the morning of L0V5-plus 1 a l l I n t r a -
B a t t a l i o n wi re was i n s t a l l e d and except fo r forward d i s p l a c e ­
ments , m a i n t a i n e d th roughout the o p e r a t i o n . : 

An I n t r i - B a t t ^ l i o n Radio (TCS) net was main­
t a i n e d du r ing forward d i sp lacement and w i t h companies on s e p a r a t e 
m i s s i o n s . Th i s net was a l so found use fu l to c l e a r a d m i n i s t r a t i o n 
t r a f f i c , d u r i n g t imes when t e l ephone l i n e s were u t i l i z e d f o r h i g h 
p r i o r i t y f i r e m i s s i o n s . 

(d) INTRA-COMrANT Communications:. 

Companies i n s t a l l e d - and main ta ined ' t h e i r own 
t e l ephone l i n e s . These communications c o n s i s t e d of soundpower 
t e l e p h o n e s from each gun to t he p l a t o o n FDC and ' r e g u l a r (338) 
t e l ephone c i r c u i t s between the company FDC and the p l a t o o n FDCs. 
These communications were found s u f f i c i e n t w i th the excep t ion the. 
t h e a d d i t i o n of a swi tchboard (3D 71) f o r each cqmoany would be 
a d v i s a b l e t o handle t h r e e (3) i n t e r n a l l o c a l phones and t h r e e 
(3) or more o u t s i d e l i n e s . 

(7) Ammunition Supply: 

i t h 

.one 
>n 

This was no problem at ' t h e - r a t e of e x p e n d i t u r e 
dur ing the o p e r a t i o n . Over one ( l ) u n i t . o f f i r e was on hand a t 
a l l t i m e s . I n i t i a l l y , seven (7) LVT(4)s<Of t h i s B a t t a l i o n 
formed a f l o a t i n g ammunition dump in t h e - 1 8 t h 'Wave, to l and on 
c a l l of the B a t t a l i o n 'Commander. L V l ( 4 ) s l anded at H p l u s SO. 
Each LVT(4) c a r r i e d 400 rounds of 75mm ammunition. 0n3 a d d i t i o n ­
al u n i t of f i r e of 75mm ammunition was unloaded by the LVT(4)s 
i n t , el to t h i s b a t t a l i o n , from LShs tha t ' - remained i n p o s i t i o n 
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off the landing beaches. 

(8) Training Deficiencies: 

Due to the limited time for training and the 
difficulty in developing' technique and training an entire battali 
in a new field, it was felt that all training should be con­
fined to the fundamentals of artillery. The training was based 
on the precept of getting heavy and rapid fire on a target by 
the most expeditious means. Therefore no attempt was made to 
train the battalion in either time fire or survey methods, and 

Ann, 

very little time was devoted to time on target fir; During 
the next training period it is contemplated to train the battalio 
in .these phases.. 

(9) Supply: 

The Battalion went into combat with adequate fire 
direct and artillery equipment. Aiming Circles, protractors, 
range deflection fans, and graphic firing tables -were supplied 
by the Fourth Base Dept. hiscelianeous equipment .(forms, ad­
ditional protractors and deflection fans) were•furnished by 
III Corps Artillery or bought from the Bookstore, Fort Sill, 
Oklahoma. Range deflection fans and coordinate squares were 
corrected to a 1-25,000 sc°le by machinists of this organization, 

(10) Maps and Photos: '• 

An adequate supply of accurate maps was on hand 

< 

at all times, 

(ll) Summary of Ammunition Expenditure 

* 

iy Item: 

(a) In direct support of the infantry: 

a. 1538 rds M48 w/f M48A1 
b. 275 rds M54 w/f M54 
c. ' 150 rds HSA3P 
d. 160 rds WP 

e. • 60 rds Cannister 

(b) as artillery: , • 

a. 7746 rds h48 w/f M48A1 
b. 2255' rds M54 w/f h54 
c. 440 rds '.TP 

infa 
it. 
8> ?i 
posi 
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(12) 2ffectiveness as Artillery 

tali 

ed 

I 

:0.1a 
« 

(a) The 3attalion was prepared ,t:Q support the 
infantry as artillery by 1100, LOV'3-Day, hed the occasion demand©: 
it. However, no fire missions wore executed until LOVD-Day plus 
8, except for four' -(.4) Base. Point Registrations in previous 
positions.' •'•''.' • 

(b)' On reaching. YA3U, six- (6) batteries were laid 
and registered. Fire missions ware of three types, - harassing, 
preparatory, and adjusted fires on specific targets. Missions 
were received either from the Regimental FDC, the FDC of 2/15 
or FOs, Harassing and preparation fires Were well executed, 
according to the 15tli Regiment, although an observed effect was 
impossible on the greater part of- them. Adjusted fires, the 
majority of which were done by two batteries in position at 
TaGUCHl in support of 3/29, 'received "an observed effect of from 
Very Good to' Excellent. . . . 

Concentrations of e^ch type fired: 

on, 

* 

Preparation Fires: 
Harassing Fires • : 
Adjusted Fires : 

78 Concentrations 
'43 Concentrations 
29 Concentrations 

1. Results of Artillery, Fires: 

Destroyed; 2 Field Pieces; 1 90mm mortar; 
-•....- 2 Pillboxes. 

Neutralized: 4 Field Fieces; unknown number 
'of mortars, -

Killed : 100 enemy (estimated) 
Dispersed two enemy counterattacks. 

(13) S£fectiveness of Snemy Artillery: 

Ho counterbattery fire/was received except by 
one (l) platoon "t TAO-UCHI which received scattered fires. Fire 
was generally inaccurate end only on: enemy artillery piece and 
one mortar fired, Ho casualties resulted. 

(14) Methods Used to Locate Snemy Targets: 

(a) By FOs, AOs & NG-F spotters in observed fires. 
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(b) On one occasion, by estimation using a 
compass and a wrist watch. 
N:o Sound ^nd Flash Ranging equip; ( . t is 
authorized this battalion. 

Part IV: Other Missions: 

(l) General: 

(a) Other missions assigned this Battalion 
fall generally into three classes: (a). Amphibious -Reconnaissance 
of outlying islands in the- Division Zone" of Action.with elements 
of The FMF Reconaissanc'e Battalion and "the Sixth Marine Division 
Reconnaissance Company; (b) Umploynusit as Assault Guns for combat 
patrols; (c) Employment as Mobile Artillery, where road nets 
were Incapable of supporting Field artillery Units'. 

< 

(2) .amphibious Reconna i s sance : 

SHIM and KOURI-SHIMA 
(a) Landing were made 

on 21, 2 Ci 

piaCoons or a company of the FMF and Divi 
•The- pattern of each landing was generally 
to I ra (10) infantry would ride 'behind th 
upon landing, troops would disembark and 
covered by the LVT'(A)s> which in'each cas 
as the terrain permitted. In one case, o 
supported the infantry throughout the gre 
travelling on roads. In all cases,,Armor 
the advance of the infantry along the bes 
borne off shore. No'•enemy opposition was 
islands reconnoitered. 

oh IAGACHI-SHIMA, SIS0X0-
'.nd 23Apr45 respectively with 

sion Reconnaissance Units, 
the snme. From six (S) 
e turret.of the LVT(A)s; 
their advance would be 
e advanced inland as far 
n SI30K0-SHIMA, LVT(A)fl 
ater part of the island, 
ed Amphibians supported 
ches by remaining wa.ter-
ncountered on the 

( D The v e r s a t i l i t y of thes-e v e h i c l e s i s we l l 
of m i s s i o n . I t i s not recommended, however, adap ted to t h i s typo 

t h a t t hey be used t o c^-rry i n f a n t r y over g r e a t e r d i s t a n c e s than 
3000 yards by Water as t he a d d i t i o n a l weight endangers the LVT(A)'s 
buoyancy. 
one . 

Campaign, 
p a t r o l s , 
supported 

r u jrthermore, the position of the infantry is an expos* 

(3) Support of Combat Patrols.: 

(a) During the initial phases of the &0T03U 
extensive use of LVT(A)s w-"s made to support combat 
In all cases one (l) platoon of armored amphibians 
these- patrols. 

* 

10 Apr 4 
H0T031 
North 
the ot 
In bot 
in fan l 
have 1: 
s&attk 

B 
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(b) Five (5) LVT(A) p l a t o o n s were a c t i v e from 
10Aer45 to 13Ai3r45, o p e r a t i n g mainly w i t h the 23th Mar ines .on 
M0T03U PENINSULA. On lOApr45, one ( l ) p a t r o l prt>'eeed3d~as -far 
North as YA3IKU3ARU on t h e - w e s t e r n s i d e of fiOTOBU F3NIHS.ULA; 
the o t h e r as f a r as NAKASOHI on t he e a s t e r n s ide of - ' the-Peninsula, , 
In bo th c a s e s , LVT(A)s p roee ;ded..by bo th . land and water* Had the 
i n f a n t r y needed d i r e c t or i n d i r e c t f i r e ' suppor t , LVT(A)'s could 
have been c a l l e d uaon. BJnsmy c o n t a c t w»'s made .at TAG-UCHI where 
stoat tiered enemy a r t i l l e r y ^nd mortar f i r e w»js r e c e i v e d . 

(c) From 12 through 18 A p r i l , 1945, one ( l ) 
p l a t o o n was a t t a c h e d to the 29th Marines, f o r "On Cal l f f . m i s s i o n s . 
This p l a t o o n a ided in the defense of t he Regimental OF. 

Cd) On 10Apr4:5,..one ( I ) p l a t o o n " repor ted to the 
.4th Marines'' but upon a r r i v a l found t h a t t h e r e was no occas ion fo r 
t h e i r employment, so upon o r d e r s of the Regimental Commander, 
r e t u r n e d to t he b a t t a l i o n b i v o u a c . A s i m i l a r i n c i d e n t occur red 
w i t h a n o t h e r ' p l a t o o n o rde red to r e p o r t to l / 2 2 by G-3 on 14Aior45. 

(s) 'U)s xu-i ' s are we l l adap ted to t h i s type of 
m i s s i o n . However, due to the g r e a t wear on t r a c k s and power t r a i r 
i t is ' recommended t h a t a d e f i n i t e need f o r LVT(A)s be e s t a b l i s h e d 
be fo re t h e y are d i s p a t c h e d to d i s t a n t poin ts* i n v o l v i n g t r a v e l 
over r o a d s . ' - » - - • ' • 

(4) imployment- as Mobile . a r t i l l e r y ; , ', . 

by l a n 
two pi 
Marine 
were o 
Compah 
oppor t 
Observ 
r e s u l t 
ous CO 
s t r i k e 
t h e wi 

- - (a) The - a b i l i t y of LVT(A)s to d i s p l a c e e i t h e r 
a or w a t e r to forward p o s i t i o n s was wel l demons t ra ted w i t h 
a toons a t t a c h e d to 3/29 from 12Apr t o 19Apr45. . The l o t h 
s was unable t o t r a v e r s e the. roads because t h e b r i d g e s 
ut i n t h i s acres so t h i s u n i t wag a s s igned t h e m i s s i o n . The 
y'FDC d i r e c t e d the f i r e of t h e p l a t o o n s at t a r g e t s of 
u n i t y th rough 2/15"Forward Observers and Nava l .Gunf i re 
e r s . ' A t o t a l of 2P c o n c e n t r a t i o n s were f i r e d w i t h observed 
s of '-Very Good to I x c c l l e n t (See F a r t IV, Pa r 12). Numer-
n c e n t r a t i o n s wer: r e f i r e d w i t h Wp to n r rk t a r g e t s f o r a i r 

s, On one. occas ion , l i r :t f i r e of en; ( i ) - p l a t o o n p e r m i t t i 
fchdrawel of ? 'combat p a t r o l p inned 'down by f i r e . 

(b) One com-c°ny d i s p l a c e d to t h e v i c i n i t y 
SAKIM0T03U on 20Apr45 for f i r : 
sneed o f • t h i s d i sp lacement 

mi s s ions on S3S0K0-SHIMA. xn 
should be ment ioned. .' Orders were 

1300; ' C Comaany c l e a r e d the bivouac are 
1400,' p roceed ing 8500 ya rds b y Wat.cjr to t h e i r r e c o n n o i t s r e d 
p o s i t i o n . " ' They were ready f o r r e g i s t r a t i o n by 1500. I n t h e 

rece ived , irom G-3 

jvpnt t h a t o p p o s i t i o n had developed, t h e e q u i v a l e n t *of m i r t i l l -
erv ;au t a l i o n . f i r e power was a v a i l a b l e to i n f a n t r y . 
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Part V; Recapitulation of"LVT(A) Losses: 

(a) No'LVT(A)s were lost in Phases I and II of the 
operation. 

Ajinej 

thirls 
two ( 
set s, 

Fart VI: Status of LVTs before and after Operation. 

(a) The condition of all LVTs before the operation 
was excellent. No rebuilt LVTs were employed in the landing. 

(b) The average number of hours operating time on 
LVTs from the Division Rehearsal through Phase II of the OKINAWA 
Operation was 125 to 150 hours, varying by companies. Frior to 
the Rehearsal, 'these vehicles averaged fifty (50). hours, all in 
training. 

(c) It is believed that all LVTs should.be assigned 
Lo a Base Depot for major overhauls. Frequent displacements, 
reconnaissances, ^nd patrols have caused excessive we».r on tracks 
and hulls in particular. Fast experience has indicate" that 
rust working from the inside of the pontoons weakens tn lull 
ivhiah makes rebuilt tractors of doubtful value. 

t 

Fart VII; Maintenance of LVT(A)S. 

(a) During the assault, e^ch of the line companies 
plus K&3 Company had om (l) LVT(2) equipped with a boom capable 
of lifting an engine or a transmission. Sach retriever carried A 
enough spare parts to accomplish any minor repairs, - e.g. mag­
netos, generators, acetylene welding. The 3attalion Maintenance 
Section was established on LST #681 until L0V3 plus 1 Day prepared 
for any battle repairs, No repairs were required but had heavy 
opposition developed on the initial beachhead, it is felt that this 
LST would have been extremely valuable for LVT(A) repairs. 

(b) After maintenance facilities were based ashore, 
e^ch line company established its own section capable of handling 
minor overhauls. The Battalion Maintenance Section and 3-9-A 
Unit repaired all LVTs beyond the maintenance facilities of the 
companies. Four (4) 3-9-A Pallets were ashore on LOVH-Day; the 
remaining two (2) were ashore on L0V3 plus 1 Day. 

(c) Seventy (70) LVT(A)(4)s, eight (8) LVT(4)s 
and five (5) LVT(2)s participated in the landing;" This batt-lion 
carried enough'sp^re.parts for normal repairs over a period of 

http://should.be
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t ion 

on 
$A~.'lA 
to 
i n « 

-gned 

'acks 

ies 
>le 
d 

* 

ared 
Y 
tb i t 

Dn 

t h i r t y (30) d a y s . The l i s t t h e r e o f fo l lows below. In a d d i t i o n , 
two (2) e l e c t r i c welding machines, f i ve (5) a c e t y l e n e weld ing 
s e t s , and two (2) grease, t r a i l e r s were c a r r i e d . .;'' '• . • 

5 
4 
4 

130 
• 200 

525 
325 

1,300 
1,300 

190 
570 

. 900 
900 

7,500 
13,000 

2 
p 

• 3 
3 

10 
30 

680 
2 
2 

100 
80 

5 
3 

14 
7 
5 
o 
2 

16 
16 
32 

5 
12 
18 

2 
1 
4 

100 

is, t r a c k 

(1) Spare F^.rts C a r r i e d , :"' -: 

Contiuafiti ,! engines complete 
Transmiss ions .complete :* . , 
| s e c t i o n s of ' . t rack complete w i t h g r o u s e r s , cap secrews, 

l och washe r s , p i n s and s e a l s . 
Links,; i n s i d e w i th bush ing . 
L i n k s , o u t s i d e '•."."' 
Grousers 
P la t s 
P r o t e c t o r s 
Sea l s 
P ins , - -Tee C o t t e r 
P i n s , Link-
Link n u t s , snor t 
Link n u t s , long 
Screw.Cap |"-20NF 
¥ a s h e r , l ock | r t SI 
Pow e r p i ant.' as s erobl y, 
Boxes, a s s o r t e d spare p a r t s , fo r power 
| . s e c t i o n s t r a c k complete ••with p l a t e s , 

lg-l! t r a c k sc rews . ' ••> 
r e g u l a r for• tr^.ck ,cap screw, 

p i an i. 
p i n s , Ti e u o t c e r s , 

Is.. . o u t s i d e l i n k s , i n s i d e l i n k s , i 
Drive f i n a l , r i g h t assembly. 
Drive f i n a l , l e f t assembly-. • 
.Battery, d ry uncharged 6 -vol t , 205 
1 g a l l o n b o t t l e s b a t t e r y e l e c t r o l y t 
St>ark p l u g s #835 
Oil f i l t e r s 
Primer pumps 
Sxhaust clamps 3n. 
Bxhausts, flexible 
Blowers. 
Gas filters 
Pistons comple t e wi th ri ngs. 
Battery relays. 
Tachometer cables . 
Brackets return idler, center 
Brackets return idler, re-rr 
I-1st on rings - 4th. groove 
Piston rings - 3rd' groove 
Piston rings - 1st .&. 2nd groove, 
.Starters 
Flat.c.e, clutch, . driven 
Plates, clutch, driving 
Return idler wheel assembly. 
Bilge pump. .';•'• 
B o o s t e r . c o i l s 
Fuses 

?re h o u r s . 
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15 Generators 
30 Generator belts 
2.Carburetors, Stromberg 
Voltage regulators 
Bogie wheel ' arms-,• 
Engine' o i l s c r e e n s 
Hand t h r o t t l e s 
Governors 
Engine air horn. 
Oil temperature gauge assembly 
Oil pressure gauges 
Engine .ammeters 

11 Fiston pins 

5 
2 

12 
6 
2 
1 
8 
5 
o 

13 
A 

ris'con roas 
Push rod housing 
Crankshafts 
Fuel pumps 
vufflcr 
Air cleaners 
Clutch bearings, double row 

18 Magnetos 
18 Generator end bearings 
1 Engine oil colers 
8 Bogie wheels 

. 1 Cuno filter 
2 Sets brake bands 

'25 Cap screws, bogie wheel 
Sets engine gaskets 
Engine valves, exhaust 
Tachometers, engine RFK 

62 
4 

18 

7 
•p 

Engine, v a l v e , in t ake 

15 Rocker arms 
30 Fush rods.-

5 Rods* "connect ing 
B a t t e r y ground at 
Oi l pumps 
Cutout assernbly 
Fan v e n t i l a t o r 
Clu tch b e a r i n g s , 

row 

.bles 

single 

• 

(d) The following list- of spare parts expended 
will, it is believed, clearly.indicate the maintenance failures 
of LVT(A)s; the list only includes parts required to keep the 
vehicles running . Complete overhauls hay; 
to lack of time end spare parts. 

not been attemoted dua 

2 
3 
6 

90 
2 
1 
8 
1 
1 
1 
2 
1 
1 
1 

150 
1 
25 
2 
4 
2 
1 

Continental engines complete 
Transmissions 
Magnetos ."•' 
Outside track links 
Clutch, cornel etc 
Right final drive 
1"! ag n e t o condensers 
Gas tank 
Clutch yoke 
Gas "Cuno" filter 
Transmissions oil screens 
Starter relay 
Set brake bands 
Oil filter 
Track pins 
Auxiliary power plant 
Cap screws bogie wheel-
Controlled differentials 
Batteries, 205 ampere hours 
Sets engin^ gaskets 
Drive shaft -

500 
18 
15 
26 
2 
1 
1 
36 

1 
2 
1 

150 

2 

1 
1 

Grousers 
Generators 
Generator end bearing 
Inside track links 
Carburetors, Stromberg 
Engine o i l ce 
Vol tage regu l f ^ r complet 
Bogie, wheels 
Genera to r b e l t s 
Sprock Hub 
Oi l i n t a k e l i n e s 
S t a r t e r 
Hand t h r o t t l e s 
Bogie wheel arm 
Tee C o t t e r p i n s 
A u x i l i a r y power p l a n t 

c a r b u r a t o r s 
A u x i l i a r y power p l a n t 

spa rkp lugs 
Governor 
B a t t e r y ground cab le 

* 
ft 
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* 
ft 

6 B o t t l e s a c e t y l e n e 
400 l b s e l e c t r i c welding rod 

12 B o t t l e s oxygen 
96 sq . f e e t i '1 ' s t e e l p l a t 

(e) N-rvy 2-9-A Uni t , No. 1? 

Af te r once e s t a b l i s h e d i n a s t a t i o n a r y p o s i t i o . 
t h i s . u n i t has proved i t s e l f t o be very u s e f u l . The por table 

ind t o o l s - n o t o r g a n i c ' t o 
?he raa.lbr t a s k s accom-nlished 

machine shop, weld ing equipment, fori 
t he b a t t a l i o n were of g r e a t v~lu; 
by t h i s u n i t i n c l u d e d t r a n s m i s s i o n and engine r e b u i l d i n g and 
o g r e a t dea l of welding on h u l l s and t r a c k s . I t i s b e l i e v e d t h a t 
anequal number of mar ines w i t h s i m i l a r .equipment would be ablq 
to -perform the same work and at the same t i i •educe the add i t i on -
•\1 a d m i n i s t r a t i o n entailed by having a Naval u n i t a t t a c h e d 

( f ) Recommendations: : -

(1) 
LVT (3.) s should ' r e p l ace 

' r ack J^ck s i m i l a r 'to t hose in use by 
the p r e s c n t LVT(A)(4) and LVT(4) ick, 

p a r t i c u l a r l y o u t s i d 
i n c r e a s e d . 

(2). The s t r e n g t h of a l l p a r t s of the t r 
\ncl m s -de l i n k s arid t r e e k o i n s , should 

F a r t V I I I : Refuel ing of LYX(:A)s 

(•") In th< 
formed on th 
Dumps. 

beach iroi 
i n i t l ' 

55 a;••11 oi 
1 phase , a l l r e f u e l i i was p e r ­

cuss drawn from Shor; 5.rt y 

(b) T i s u n i t ' s g a s o l i n e t r u c k was used ' e x t e n s i v e ­
l y "on LQT03U r^NIlvSUL^ fo r r e f u e l i n g -el" toons of LVT(A)e support 
i n s cor ;c p a t ro l s in v a r i o u s s ec to r ; 0 1 th ; minsu l i 

F a r t IX: Communication: 

(a) Radios : 

(l) The 91 TCS radios.in the battrlion stood 
up excellently. 'G-lyietol, sprayed on ^11.inside parts, undoubt­
edly helped much to waterproof the equipment. Operators, however 
credit the 1-ck of even one failure to the new type waterproof 
case, 

8Su 
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(2) The five (5) SCR 508s stood up v.li, 
especially those in Battalion Headquarters, which were used 
continuously for communication with higher echelon with 100;! 
effectiveness. 

(3) Of the twenty-two (22) SCR 610's which 
were received one month before the operation, all needed mainten­
ance when first received,' They performed excellently in combat' 
and only one failure was noted during the period from L Day to 
L Plus IS. These radios were installed in the turret of the 
LV"T(A)(4) and might have formed s good liaison channel during 
the Assault Gun phase with the infantry. 

(4) During the Amphibious Fh^se :pive (5) intra-
battalion nets were in operation, (l Battalion Command and 4 
Company Command nets, using TC3 radio equipment). These communica 
tions were about 98> -efficient. This efficiency was impaired and 
reduced to about 80^ when company commanders boarded LCIs to 
direct the landing of their units. Lost of the TC3 radios aboard 
these vessels were poorly installed for operation from the conn 
ana in one case inoperative. 

(5) Commencing at H-50, the Battalion Command 
LVT(A) had continuous radio communications with the Sixth h^.rine 
Division on the direct command net (SCR 508). Continuous reports 
were made to Division from the Lane of Depar 
45. The Division reported, this to be th'c'i] 
formation during the landing phase. 

« 

i1 cure 
best 

u n t i l H plus 
source of in-* 

(6) RADIO rUARD . • 

compa 
quart 

gun 

1. 
2. 

7 . 

Bn Comd Net "A"* 
Company "A", Comd. Let. 
Company "3", Comd. Net, 
Company "C", Comd. Net, 

Com my "D», Comd. 

9. 
10.. 

Division Comd Net "C". 
15th Mar Air Spot Arty Let. 
1st Bn. 15th 7.0. Nets A & 3 
2nd En. 15th F.O, Lets A & .' 
LVT Command Net (LOVl-Day). 

(7) RSCOMiENDATIOMSt 

the following recommendations ?re mad 

Annex EO't 

1 . . From the experiences g a . e a at OKII'LL 
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a. The nc.:d for a wir.. team of three 
nd a team of five (5) men for -battalion (5) men for each Company 

Headquarters was• apparent. The five (5) other duty ( 581 VI 
T> 'b trained lor this purpose tor Pattalion headquarters prior to the 

operation proved th~t with four (4) weeks of training other duty 
personnel c-n be used; the T.O, however does not dlow sufficient 
men for this use as the other duty personnel -re requlr d in 
Tire Direction Centers-. 

f 

>, A separ i t s swl tohboard (3D 71) p e r 
company in a d d i t i o n to t he board .(3D 72) now i n b a t t a l i o n hcac 
q u a r t e r s would incre^sm speed in wire communications ~nd rodu; 
number of t e l e p h o n e s i n t h e company ?DC's . 

c . A minimum of o n a ( l ) ^ - a i o SCR 508 
e ^ d q u a r t e r s & Serv ice Oomoany i s p e r conroany mnd one. ( l ) 103 

r e q u i r e d to ke.cp ua> the l i a i s o n channe l s wi th a r t i l l e r y . 

d. A w i r e - l a y i n g v e h i c l e , equal i n 
m o b i l i t y on wa te r -s "•fell as Dn l a n d t o t h c 1VT, i . e . t he Teasel , 
(.-iinphibious V e h i c l e , 1129), would be of utmost impor tance i f t he 
"dvantaae of such s h i g h l y mobile a r t i l l e r y u n i t i s to be f u l l y 
u t i l i z e d . fj.th the p r e s e n t equipment i t i s o f t en imposs ib l e to 
have a i r e l a y i n g v e h i c l e s ^company advance detachments of armored 
amphibians , -

(8) SOUi.DrC'. mfi, i-AOr. _-S: 

* 

a.- c>ounapower pnones connec t ing e 
run t o t he p l a t o o n FDC were found t o be ex t remely v a l u a b l e , 

b . S a l t wa te r damaged some of th 
)hones arid w r t e r o r o o f ins, i s now bain* experiment ec 

..ch 

i t h . 
(o\ QT "• •>' ,T ' '"''"TTTZ". r.Tirn 

a. During the QKI'S&IA Ope ra t i on each 
L" r TU)(4 ) , Lvf(4) a n a L V l ( 2 ) was equine :d w i th one ( l ) IC3fR-dio . 
In a d d i t i o n : 

• • i 
Snch P l a t o o n Leade r had; , 1 SCR 510. 
> c h Oomoany Sxecut ivo Of f i ce r hndj'1 ^SC^ 510. . 

-.1 a d d i t i o n a l TC3. 2~ch Company Commander had: 

B a t t a l i o n Commander had: 

b " l i U u 

-, „ „ „,.. tin"-* 

Hnnex .xu--

• u t i y e Office] 

1 SCR. 310. 
1 a d d i t i o n a l TC3. 
1 30 =1 503. 
1 SCR 510. 
1 ^ d d i t i o n - 1 DCS. 
1 SCR 503. 
1 33 R 510. 
2 additional 

d8ii 

- 23 ~ 



Annex KOvV 

b . Once conve r s ion i s made of I n t r a - B a t t a l i d l 
Communication to SCR 500 s e r i e s , the fo l l owing m u l t i o l e mounts 
a re sugges ted , 

Each LVT: 
I n a d d i t i o n Sach P l a toon Leade r : 

Bach Company Commander: 

Sach Company execu t i ve O f f i c e r : 

B a t t a l i o n Commander: 

B a t t a l i o n Execu t ive O f f i c e r : 

1 SCR 528 
1 SCR S10 
1 SCR 628 
1 SCR 508 i n s t e a d of 

528 
1 TCS 
1 SCR 508 i n s t e a d of 

523 
1 SCR 610 
1 SCR 508 
1 SCR 508 i n s t e a d of 

528 
1 TCS 
1 SCR 610 
1 SCR 508 i n s t e a d of 

528 
1 ~CS 

* 

• (10) OT^SR B&UlFMiJNT RB^UIRiD; 

(a) 1 (3D 71) Switchboard p e r Company, 
(b) 1 Weasel (H29) r e r Company Headquar te r s 

(Wire and Radio) 
(c) 1 We-sel (K29) p e r B a t t - l i o n Headquar ter 

(Wire and Radio) 
(d) 18 Soundpower • Telephones tser Company* 
(e) 3-He^d & Chest s e t , (KS19) oe r Company. 
( f ) 1 Head & Chest s e t , (HS19) p e r B a t t a l i o n 

H e a d q u a r t e r s , 

F a r t X: ' Pe r sonne l C a s u a l t i e s : 

O f f i c e r s 
U n l i s t e d 

III 4 

1 

WIA 

11 
c 
2 

Fart XI: additional Comments: 

1; Comments on the type, LVT(A)(4)* 

(a) The LVT(a)(4) as modified by this battalion 
(see Chapter II, Far F), has proven satisfactory in this oper­
ation, ".'/hen the newer models with direct vision prisms and. 
reduced gear ratio,, become available the vehicle will be much 
improved. There is still considerable traci trouble'due to the 
lightness of the tracls for the weight of the amphibian, and it 
is felt that an engine that delivers more than 250 horse power 
would be a valuable . 
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modification. Still the fact remains that the LYT(A)(4) has 
performed well during the OKINAWA operation. 

(b) The 75mm pack howitzer M3, has been an excel­
lent weapon in both direct and indirect fire. It is not ^dlieved 
that a heavier gun, i.e. the 105 pack howitzer, would be an im­
provement, as the increased weight of both the gun and the 
ammunition would be most undesirable. The present gun can 
perform all the missions reCjUired of the armored amphibians. 
If a satisfactory power turret and gyro stablizer could be 
developed that would not interfere with the employment of the 
vehicle in firing indirect fire missions, there would be a 
decided improvement in the direct fire abilities of the LVT(A)(4), 

(c) Several of the newer LVT(A)(4)s received by 
this battalion have had the .50 Cal. machine gun ring removed 
and t̂ 'o (2) ,30 Caliber machine guns substituted in its place. The 
officers and men of this battalion liked the original mount and 
.50 Cal. machine gun. Whether ,30 or .50 Cal. mach: ne guns are 
mounted it would be extremely precarious for any man to attempt 
to fire the gun(s) in an assault landing. The ,50 Cal. machine gun 
is much better suited for AA defense than two .30 Cal. guns. There­
fore it is recommended that the original mount with a .50 Cal, 
machine gun be retained. The constant presence of Japanese air­
craft overhead during this operation certainly point to an in­
creased need for AA defense. 

(d) Attention should be called to the tendency of 
the LVT(A)(4)s t£ rust from inside the pontoon thereby weaken­
ing the hull and buoyancy of the vehicle. It is recommended that 
some action be taken to reduce this tendency to rust and that 
the inspection plates be made larger so that men can work on the 
inside of the pontoons. It is further recommended that some 
substance similiar to GHIPDECK, employed by the Navy to "°ep 
steel decks from being slippery when wet, be painted on che cat­
walks and deck surface of the LVT(A)(4)s. The present metal 
plates are extremely dangerous to crew members walking on the 
top of the vehicle while it is waterborne. 

(c) As a result of corrosion and the abx̂ asive action 
of coral the present catwalks have not stood up, it is recommend­
ed that a metal of heavier gage be employed in the construction of 
'che catwalks as once they have rusted through there is an increase 
in the amount of water which splashes into .the turret and the 
moving track is dangerous to men working on the top side of the 
amphibian. 

Annex HOW 
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2. Comments on Tactical Employment: 

(a) The employment of armored amphibians as art ill-. 
ery was successful during the initial"stages of the landing. 
>VT(A)s were ready to fire as artillery by 1100, LOVE-Day. This 
reduces by some two and one half hours the earliest time that 
regular artillery ha-s been set up and ready to fire. Had the 
need for LVT(A)s in direct support missions been less, batteries 
(platoons) could have been laid for registration 
time, in this operation due to light resistance 
need for indirect support in the initial phase, 
fact that artillery was available certainly made 
the infantry to advance with more confidence. 

at an c r:.ier 
there was no 
However, the 
it possible for 

(b) The terrain covered, and the rapid advance of 
the Sixth aarine Division made it possible for armored amphibians 
to be employed in a manner which had not been possible in the past, 
By using water for forward movements, at times employing ships 
for the longer advances, this battalion î as able to remain direct­
ly behind the infantry,, This placed them in a position where 
they could either support the attack by indirect firing or to 
make subsequent landings behind any stubborn pockets of enemy 
resistance. 

itself 
end of 

(c) I'hen the Sixth Marine Division had established 
mci. started covering MOTOBU Peninsula and the northern 
)KINAWA oy combat patrols, the versatility of armored 

amphibians rea.ci.ily showed itself. In instances where the roads 
were impassable and the bridges out LVT(A)s could give direct 
support to combat patrols by advancing over water. Once the patro. £ 
had contacted th§\ enemy, the armored amphibians could either 
support the infantry ^oy direct or indirect fire. 

(d) The system devised by this battalion-for the 
employment of armored amphibians as artillery has functioned 
successfully during the entire campaign. The mobility which 
makes for rapid displacement and increase of the fire power in_ 
support of a division justifies,- the training of armorec1 amphibian 
battalions to fire, as artillery. 

C 
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^OUIS UETEGEM 
Lieutenant Colonel, 
U, S, i iarine Corps. 
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FORWARD ECHELON, FLEET MARINE FORCE, PACIFIC, 

C/O FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA. 

23 Hay/ 1945 . 

ANNEX JIG 

PTfflENg':OF AMPHIBIAN- TRACTORS (LV&r3); 

&» g * W t e r I t Genera l - , t 
The purpose of th i s report ie't**.pre sent in narrative 

rorm, without the usual oo«plled lijsis* of figures and facts , 
tne part that -the F w t h Amphibian Tractor Battalion played 
in malting possible the tvw**patlon of bXIiiaMi Island. The 
mission assigned to this Battalion was to land the assault 
troops of the 22nd Marines and to a s s i s t in unloading of 
suppl ie r and equipment u n t i l other maana war* available f t r 
bringing in supplies. 

This report i s a consolidation of operations of th i s 
bat ta l ion from 1 April to 20 April, 1945, inclusive. Though 
operations continued at th is date I t i s felt that the dates 
included in th i s report are euffiotnt to give a general d i e -
cript lon of operating conditions for t h i s campaign. 

_ • If any unusual circumstances, techniques, or problems 
develop in the continuing action which i s now talcing place 
and which are not covered in th is report , an addendum wil l 
be submitted when this ba t t a l i on ' s par t ic ipat ion in the 
operation has ceased. At the present date i t seems possible 
that such may be necessary. 

B. Chapter I I : Task Organization. 

This bat ta l ion was under the command of Lieutenant 
Colonel Clovis C. Coffman. The ba t ta l ion consisted of H&S 
Company and three l e t t e r companies commanded as l i s t ed below: 

HEAD^UAR2ERŜ JsERv̂ CE1.flOaE«NYG£ m-tfiaqBxrtmolA Oppanhelmer. 
Company "A" - Firs t Lieutenant Frank Bayee. 
Company UB» - Fi rs t Lieutenant Theodore h. Garhart. 
Company »C« - Captain David E. Skipper. 

This ba t ta l ion was assigned to the 22nd iiarines for 
landing §f aa«ault troops and supplies aver Green Beach One 
and Twa# <A* Qeopaay was asatgned *a *&e 2nd 3a**ai*a% 
22nd marines to land on Green Beach One. "0" Company was 
assigned to the 3rd BjJcU^.l^,., 2Jad, #arin.ea to. land on 
Green THO* , «B*. Company we* e^el/med the 1st Bat ta l ion- ££&§ 
marines, which, was in Regimental "R^oei-M, to land on either* 
Green Bee«ch.0ne tar 1>a upon order* «*f tire ^M^»iKilff^Cpamo^£^^ 

- 1 - iwat i VbM*BWP^Wi^W^*» TTJ-



S u b j e c t : ANNEX JIG, EMPLOYMENT OF AMPHIBIAN TRACTORS, 
(CONT'D) 

Vjy "* "* ** *"" ~ 

"A" Company and "C 
Beach One and Two \thi 
in reserve over Green Beach Two 
a l Commander because of lack of 
condit ions in tha t area. ' ' . J , 

" CompasiiiMiaiided. t h e i r b a t t a l i o n s of 
while «B" Compa^^ '^a^aA^t ,^ ba t te l ' 

upon order 
res i s tance-

Greee. 
ba t ta l ion . - ,,.. 

of the "Sep-lnten*-.'. 
and b e t t e r 'reef 

F- : ~>re the LST.Arrived-at the -LST'area the following " '.' % 
dispers ion of s ta f f . o f f i c e r s -of t h i s " ba t t a l i on was made. :... 
The Ba t t a l ion Commander., was located in "the cen t r a l 'Con t ro l 
Vessel (H3C) of -Green ,Be>'chfes. <. The 'S-3 ,was ' loca ted . in , the • 
LCC cont ro l ing Green.Be'abh'-One' while, the".5-1 was in, the other-' 
LCC cont ro l ing Green Beach Two, the.Bri-X was located..with ' :• • 
H&S t r a c t o r s which ca r r i ed Headquarters personnel .of'.'the' 
2 2nd Marines; ;. ' •.,./ '.'. .'.''•' ''-" ' 

... •,.••••' * -• 

'C. Chapter III: Preliminary Planning, "' •..-".. 

4 This battalion had known foi;/;SO.me 'time prior...to.'the' '.-•• 
operation that it would be completely-'equipped with .the LVT-3. 
This; new type of amphibious vehicle was not available"at that tj 
time for training- so ,lt was-'necessary todevise some method of .; 
schooling of all .personnel i-n.toth mechanical and operational; 
function of the LVT-3; Two 'M"--5,, Tanks were obtained for train­
ing- purposes, one was to be- stripped in order that mechanics 
would be able to become.familiar- with the hydromatlc system, 
and thoroughly understand the workings of the Cadillac- engine, 
tlie other tank was used to conduct ̂ chool for all crew chiefs 
and operators, as the snifting system and'control system were 
.similar in construction, 'it•»was possible to thoroughly acquaint 
the drivers and crewmen with tile operating principles of the 
LVT-3; "* ., . , , ' 

Upon arrivval*of small numbers, of LVT-3,'s to our area, it 
was then possibly to conduct, schools directly :with the vehicles. 
A S is in the, case of. any new .type vehi&le-; it, vas/necessary to 
• run each tractor .a' minimum', of twenty-five' (25). hours' to thorough-
, ly ietg :>t for afiy "bugs" which might' develop Jin' later' use. 
Mechanics- were-^blc ttQ-Vo'rX"<di-re.ptly .on the tractor when these 
"bugs}1 did dtwelop... an| thus ga4n9d> valuable experience for future 
operations. ,. ,/<:' v'.'•••'•• -?t .',.'>'' '• * - •''•'•«•.•'•*• 
•> - ' - '' j, * " ' • ; • < . . . . .* 

i ''.As' J$vh t ractor .oatae -eqv&ppgd t with, a, radio, ' both T or s,;nd-
JLng and receiving*., J.-t'U^-s^flec^^s'^ry i$'&m:f%:&x>t4e, a l l person­
nel with rad io jtroCedlire.-aMvQgera't'i.o'ns ;p;rd6'ed;urc:;; fThe-Go.mmun-

. . l ca t ions sect ion ' of '"eatJh*Compaa,y1 wa/g i?i 'cirarge'of schoolinsg 
;>ro-f a l l men tha t would have to operate tlifesn. radios;*''-''.'••• 

| 

- 2 - ' 
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Subject! ANNEX JIG, EMPLOYMENT OF AMPHIBIAN TRACTORS, 
AL, (CONT'D) 
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It soon became apparent that it would, be necessary 
to make some changes on the tractor before going into an 
operation against the enemy. Each tractor came equipped with 
front armor plate, which when in place, made it necessary for 
the driver to depend entirely upon the periscope for his vision, 
it was soon noticed, however, that this method of driving the 
tractor would cause serious trouble because of continued fog­
ging up of the periscope lens when immersed in water, A silt 
was cut in the bow armor plate approximately five inches long 
and one and one-half inches wide to improve vision of the driver, 
it was also felt that greater vision would be needed as the 
operation progressed and the chances of direct fire from the 
enemy lessened, so a window equal to the size of the cab window 
was cut in the front armor plate to provide better visibility 
for the crew* This window was hinged and could soon be replaced, 
over the cab window to provide protection from enemy fire if 
necessary. This did away with removal of the front armor plate 
every time that better visibility was desired. 

Sections of surveyed automobile tires were bolted 
on each corner of the tractor so that, in collisions with other 
tractors or small boats, the resultant damage vjould be lessened. 

Four maintenance tractors, complete with ".a *~ame, 
Were constructed for repair and salvage of knocked ouo tractors. 
These tractors trore so fitted as to carry a small amount of 
spare parts, plus welding equipment for making minor repairs 
until battalion maintenance_could be brought ashore and setup. 

D. Chapter IV: Training Phase, and Rehersals 

Training conducted by this battalion prior to the 
invasion of OKINAWA consisted mostly of ship-to-shore movement, 
machine gun tactics, radio technique, and maintenance of LVT*3'sf 
Similated problems concerning wave formations, with the stres­
sing of correct intervals between waves, the correct times 
for passing the LD, and of hitting the beach. Due to the loca­
tion of the battalion camp it was impossible to conduct any 
training with Infantry units. 

Upon being assigned to the 22nd Marines, it became 
necessary for all members of the staff to develop a closer 
cooperation between these units. Conferences were held in which 
the problems of the amphibian tractor and the problems of the 
infantry commander, in regards to ship-to-shore movements, 
were discussed. Tentative boat loads for LVT's were arrived at 
with special attention paid to the tactical situation of the 
operation, weights and types of preloaded supplies and wave 
formations to be used by the- a.eŝ ult. LVT-'o - ^ w a few of *hu> 
results of these descussions. 

-3-
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ANMSX JIG, SjffLOYHENT CF'jtfiPHHUAN TRACTORS, 
(OONT!D) 

Subject: 

Durtog-.rreh&areals the final ironing; out of problems 
confronting the infantry and amphibian tractor command ; were 
completed. These problems were disposed of easily becfĉ  " • >;-' 
the accord reached between infantry and amphibian tractor officers 
prior to the rehearsal, 

A short period was alloted after the rehearsal for 
final checkup of all vehicles and equipment, Repairs which 
consisted mostly of changing of broken or bent grousers and 
timing of engines were made in the battalion area, 

• S. Chapter 7; Loading and Embarkation, 

One Jeep.and one 37 ram gun was carried in each of 
twelve tractors in the assault waves, three communication jeeps 
of tile assault troops were also carried. 

Each LVT carrying assault troops was loaded with a 
thousand pounds of ammunition, this ammunition included ,30 
caliber hi carbine and pistol ammunition, 60 and 81 .mm mortar 
ammunition as well as grenades and flame thrower fluid., 

the 

a. c 

ass 
and 
bef 
deb 
Com 
tio 

few in 
upon 

Froblems confronting this battalion are relatively 
the loading of equipment... Seventeen tractors were loaded 

s, each of six LST's, and with.the exception of two H&a 
tractors, were loaded in the tank 
aboard the LST's in reverse order 
off and form up their waves. The 
loaded topside, were not assigned 
after all tractors below became waterborne 
their assigned mission, that mission being 
Regimental Headquarters* 

deck. Tractors were loaded 
to the way they would come 
two H&S tractors, which were 
a wave and could be taken off 

xirlthout upsetting 
to carry in the 

Bulk cargo, consisting of spare parts and company 
and battalion organizationsi gear, was also loaded in. three LST's* 
A small space allotted on three LSTTs was provided for this cargo* 

A small amount of space was allotted to this battalion 
just prior to final loading. This space was filled with addition­
al spare parts which had just arrived at the battalion area. 

F> Chapter VI; Movement to., and.Arrival ,at Objective Area., 

3&i( 
Grec 

Personnel of this battalion, while enroute to the. 
target area, were, concerned primarily with the up keep of their 
tractors. Dally check-ups af equipment loaded in the tractors 
was necessary in order that the tractor would perfovm efficient­
ly in combat. Running. o£ the engine every other day was .necessary 
to keep batteries up to strength. Daily briefs on their part in 

.4- 8 



S u b j e c t : ANNEX JIG-, EMPLOYMENT OP A M P R I B I A N TRACTORS, 
(CONT'D) 

i*© 

t leers 

the forthcoming operation were g-lven to the men by their offloers*. 
Briefing of crew chiefs by the wave boat guide officer was also 
a. dally pro oedure. 

G. Chapter VII: Assault Phage.. 

Upon arriving- at the LSI debarking area prior to the 
assault landing traotors took aboard their Infantry troops 
and debarked at 0700. Approximately twelve iainutee was taken 
before the last LVT left the LST, all tractors were able to 
debark in this time*. After leaving the LST's, ..Navy Wave Guide 
Commanders picked up their waves and lead them in column forma­
tion of line-abtfeast and proceeded to their respective beaches. 

Green Beach On^: 
T r a c t o r s of "A* Company landed on t h i s beach w i t h o u t 

PS I opposition. Due to smoke which 
necessity of changing direction 
beach was located, the first wav 
late. The Headquarters Tractor 
trouble and it was necessary to 
to "A" Company Maintenance Tract 
soon repaired and landed one wav 
scheduled. 

obscured beach, and 
of waves before the 
e landed seven minutes 
developed Ignition 
transfer personnel 
or. Ihe tractor was 
e later than originally 

led 

T 

« 

Green Beach Two; 
The same conditions of visibility prevailed resulting 
In the first two waves hitting the wrong beach. Later 
waves noticed this mistake, and as visibility had 
cleared somewhat, were able to land on the' correct 
beach. The first Wave was five minutes late and one 
hundred yards too far to the right (north) of their 
beach. "B* Company landed over Green Beach two upon 
call of the Regimental Commander. 

T ' s . 
rgo« 

a 
Lon-

BEitCH 
Green 1 . 

WAVE 
2 
3 
4 
5 
6 
7 

OF 
* 

No • 
TRnC 

5 
5 

. 5 
5 
5 
6 

TORS 
TI. 

LINE 
,2 CROSSED 
0 ? DEPARTURE 
0800 
0803 
0808 
0813 
0821 
0842 

TIME 
j-u-i. ijJiiiU 

0837 
0840 
0845 
0850 
0859 
0920 
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Subject:' *' AN, NMEX JIG-,.,.- SiiFLQYMSNT OP AJ4P£IBIAN- TIUCTORS, 

BEiiGH •' r 

Green 2 . 

«•» * * 

** ' 

„ -• •• 
.'•WAVE, 

2 
3 
4 
5 

• 6 " 
. _ 7 - . - i 

8 
"9 • * 

NO: Tim -CROSSED, • .. 
, , - . - O F - T R A C T O R S V • ; L I M r O F D E P A R T U R E 

. : , . . . . • 1 0 0 8 0 0 

6 0803 • 
„ 4 - 0808 

" .4 T . . . . . . 0813 • • ' 
Tanks l o a d e d I n LOiVs .. 0816' i-.' 

3 •• ' , . / . ' .. . 0 8 2 5 
2 . - . 0 8 2 7 

\ "•', V 4 0 8 3 0 

.... "TIME 
v*. LANDED 

0835 
C830 
0843 

' " ' 0848 
/ '*' <<&Sl 

0900 
0902 

on c a l l 

Baker Company,,, landed the reserve.,battalion crossed" 
the LD at 0945, landed at 1015 with-two' minute In­
tervals between six waves. 

All tractors landed tneir assault troops without 
casualties, . .. ' 

Beach obstacles, which were located*'in the vicinity 
of Green Beach two, consisting of small four-by-four poles ; 
stuck, in the coral, Ihe&fî  been removed by Navy Demolition Per-; 
sonnel,. but they were of such flimsy construction that r'iey ,' 
would have presented no obstacle to the tractors crossing the 
r&ef. 

The second wave of "C" Company.,' which landed on 
Green Beach Two, fired at suspected enemy beach-defenses 
with no observed results. It is felt that- the volume of fire 
directed at these positions, plus the additional fire of the 
LVT-A's, would have been sufficient to keep pinned down any 
persons•occupying these positions, ". :• •••" 

';' 'Original orders were that .upon hittinp-beach tractors 
would proceed 500 yards inland before letting troops out. 
This was impossible to carry out because of hiph cliffs and 
dunes which blocked any advance inland.-. After letting .troops 
out tractors returned to control Vessel off their respective 
beaches' by the shortest route possible keeping clear-''of incom­
ing waves. • '• •-•• 

Surf and'tide were excellent for amphibious operat­
ions, however, the reef conditions enco.untered on Green Beach 
one and two were very poor.. Tractors were able t© cross the 
reef 'at high tide without too much' difficulty, however, at 
low .tide pot- holes and nigger heads, which had teen covered by 
the water, became serious obstacles to reef crossings. It wa6 
necessary to 'find a place on the reef where tractors wore able 
to climb on &hd proceed to shore* 

I 
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Subject ; ANNCX JIG, EHTL02MERT OP AUPHIBIAN TRaCTOHS, 

DSD 
35~" 
30 
t3 
t8 
51 
)0 
)2 
i l l 

•8 

after ail assault troops had been landed, this bat­
talion be pan unloading of supplies ©Ilea twenty-foul* . ur 
schedule* Operations continued as such, except durint eondi* 
tlon red, until facilities were set up ashore to land cargo 
without the use of LVT's* 

It soon became apparent, however, that the advance 
of the assault troops would soon out-strip the ability of 'the 
rear area to supply then by truck. "C" Company was detached 
from work on Green Beach Two and sent to NAGO to facilitate the 
landing of supplies in that area* Work continued in that area 
until facilities were at-hand to unload without the use of LVT'i 

Communications throughout the battalion at all times 
were excellent. Each tractor came equipped with an SCR 528, 
with SCR 508 in all command tractors. At no time was the bat-*-

| tallon out of communication with any of its units At H plus 
five hours, on L-Day telephone communications were setup bet­
ween all units of this command. 

iiotor transport for the battalion is considered 
adequate and at no time was insufficient amount of trans­
portation encountered. 

H. Chapter VIII 

Contact with the enemy during the period covered 
by this Report was confined mostly to air-raids. 

I. Chapter IX: Estimated results of Operation.. 

The following recapitulation of losses of pt ••onnel 
f are as follows; wounded in action, two (2); killed in action, 

one (1); missing in action, none; injured in action, five(5). 
This figure" is for 1 April to 20 April inclusive. 

J. Chapter X; Comments and recomeendations. 

3-11 
Entering the 

less than the allotted 
apparent that.Mt would 
from three to two men, 
twenty-four hour ope:-a 
crews necessaryi It i 
be^n available prior t 
operation of the tract 

OKINAWA Invasion with fifty (50) men 
T/0 for this battalion, it Boon became 
be necessary to cut down tractor crews 
or even more, if necessary. Continued 
tions of tractors made cutting of the 
S felt that, had suitable replacements 
o the operation, much more efficient 
or8 could have been attalnec.. 

r 
-7-
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S u b j e c t : ANNEX JIG,' EMPLOYE NT OF ••AMPHIBIAN TRACTORS 
(CONT'D), 

•. :-s=g . • . • •-•..•:•- -;.•• ;-^v • 
Intelligence information deseminated to this bat­

talion from higher echelons was excellent and more material 
which was of vital importance to amphibian tractors v 3 avail-
avle at all times. - Excellent coverage on reef and sui- cond­
itions •in"the OKINAWA area was promptly passed on to this 
battalion from Division.-. 

3-5 
;'Thorough understanding'of problems confronting the 

amphibian Tractor Battalion by infantry commanders that we 
were assigned to, and excellent - cooperation from them in 
solving these problems led to a well coordinated and well 
executed., landing. 

; •' 3rA t 
Prior to the operation this battalion was equipped 

with one hundred and two (102) new LVT-3's.,. additional equip­
ment required for tlie operation was available and it is felt 
that this battalion was more fully equipped for a combat op­
eration than ever before. 

idalntenance: 

Two combat sets, and four organizational spare parts 
sets; were carrl d to the-Target area by the battalion. How­
ever, it was soon apparent that this supply wat not adequate 
in that some parts failed.above expectations. The supply on 
hand of these parts was soon exhausted and it became necessary 
to get these parts from stripped vehicles,as no. replacements 
were forthcoming. • * . " 

ing in 
strain 
to the 

It,was discovered early in the operation that 
mud''caused the rear idler support' to bend und r 
caused by this turning. By-weld^n^ of metal an; 
rear idler support, it was found.'that, this trouble could 

turn-
the 
le-irons 

# 

be eliminated. 

Failures in the track soon became 
were hot able to stand up to tile continued 
coral' tna,t were necessary 

apparent. Grousers 
operations over 

in the early stapes of the operation. 
Adequate track replacements were not available and it. was 
necessary to operate many tractors with a larre percentage 
of the grousers missing. It is -supgysiedAthat one (l) complete 
set, per operating tractors, of track 'be carried for every 
thirty'days Operation iiriEuture landing's. When it becomes 
necessary for tractors to operate inland a track developed 
alonp: the lines of a tank track should be available for amp 
Iblan tractors. This type of track would stand up much betted 

-8- 9 
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Lete 

to continued turning'and mud operation'than the present type 
of. track does* 

Two (&} tractors have been lost during this period 
due to similar failures. The return idler located just above 
the pontoon gave-way and tore a hole in t he pontoon. It was 
1up0^sibie bo reach the tractors and water was comin? In, In 
greater amounts than the bilge pumps could carry, with the re­
sult that both tractors were lost and could not be salvaged. 

An S-9-A Unit was available for this operation, how­
ever, their equipment did not arrive in time for the operation. 
Their work was highly satisfactory and they showed that they 
were well trained in repair of the LVT-3. 

All extensive list of recommendations for "increases 
in allowances of spare parts has been 'forwarded to the Fleet 
Marine Force, Pacific, Amphibian Tractor Staff Section. This 
list is not included herein as due to its length and technical 
detail, it would have no general Interest. 

It is felt that this battalion was able to do a 
better job on this operation due to the quality of equipment 
on hand. Crew chiefs report that the tractors were easier to 
drive which resulted in less driver fatigue than has been not­
iced in previous operations* 

Excellent control was maintained throughout the bat­
talion by radios and many instances have been noticed where 
effeciency of the battalion was increased by having oi ^adio 
in each tractor. 

A critical shortage of spare parts again confronted 
the maintenance sections. This was unavoidable due to lack of 
shipping space as a satisfactory store of spares was on hand 
just before sailing. While it is understood that types of re­
placements and spare parts must, if necessary, be assigned 
priorities, It is urgently recommended that LVT spare parts 
be loaded so as to reach battalions (or Field Deport) in the 
tneatre of operations not later than D plus thirty. It is hoped 
that this report, and others outlining principal failures in 
the newly employed LVT-3's, will serve to improve tiie vehicle 
both mechanically and operationally. 

-9-
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Subject i ANNEX JIG, CMP^OBENT OF. «MFHIBIAN T?UCTOR3, 

" The undersigned par t ioular ly ' -vdshes to comment upon-
the high degree of cooperation en the. p a r t of the Navf.l per-?* 
sonne l ' i n t h i s landing. ' • •The general sense Of cqnf.us^t a ..and 
contrary orders which, have been present i n the L$aet were, entire-
l y absent and I do not. h e s i t a t e to s t a t e t h a t l i t t l e could 
have bben done to .iiajjrove. the control of : the; ship' t o shore 
'opera t ion . . '. ;'"•'•; .•'".•'" . . , - . . . . , • ,• •.•••. ;.. : ;

;. w . 

c.:$.,;commt 

C e r t i f i e d a True Copy:; 

THORNWiLL R. MAHGt/fc, (J3hLt, UOB. 
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NINTH AftPHIBION TRACTOR BATTALION 
FLEET MARINE FORCE, PACIFIC 

c/o FLEET FOST OFFICE, SAH FRANCISCO, CALIFORNIA 

6 June, 19U5. 

« 

Employment of Amphibion Tractors (LVT-U), 

(Annex KING) 

1. The following discrepancies have been noted on the Special Action 
Report (Annex KING) of this organization for the OKINAWA SHIMA operation dated 
1 May, 19^5» 8&A. appropriate pen and ink changes should be made by all addressees: 

Page 6, paragraph 3, (c)., (l) (a); 

Where "3/22"appears change to read tt3/4". 

Page 6, paragraph 3, (c) (l) (b): 

Where "l/22"appears change to read "l/H*. 

BI ORDER OF THE CO^iANDING OFFICER: 

Distribution: 
CG, 6thMarDiv (80) 

S-3 (3) 
File (10) 

30.7 
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Annex KING 

9th AMPE TRAC BN. 
FMF, Pacific 
In the Field 
1 May, 19*+5. 

EMPLOYfaEHiT OP AMPHIBIAN TRACTORS LVT(4) 

CHAPTER 1. GENERAL 

1. This report will include this unit's preparations for combat, loading 
and embarkation, the assault phase including results" of such, and the rec-
commendations of the Commanding Officer, 

2. Tho mission assigned the Ninth Amphibian Tractor Battalion was to land 
RCT4 on Red Beaches, and thereafter to land reserves and supplies as directed 
by the Shore Party Commander. In addition, this unit was to participate in 
night beach defense as directed by SPC. 

CHAPTER 2. PREPARATION-FOE COMBAT 

l.-.The Ninth Amphibian Tractor Battalion was attached to the Sixth Marine 
Division on 10 January, 19^5 for tactical planning and training. The status 
of this unit at that time was as followst 

(a) Personnel. 

(1) 15Jan^5: U. S. MARINE.CORPS 

(2) 15Mar45; 

COM4 
23 

COMM. 
2 

COM4 
24 

COMM 

WABRrtNT 
2 

U . S . NAVY 
WARRANT 

0 

U . S„ MARIKS CORPS 
WARRANT 

2 

U . S . HaVY 
WARRANT 

ENLISTED 
494 

ENLISTED 
9 

ENLISTED 
492 

ENLISTED 
28 

(b) Training: Training program was initiated on 8 November, 1 9 ^ . short­
ly after the arrival of this unit from the United States. 

(1) Ship to shore movement and formation driving was stressed. Men 
were fully schooled in the technique of control of a ship to shore phase. 

(2) Maintenance of LVT up to and including }r& echelon repair was em­
phasized. 

,(3) Firing was conducted at seaborne targets and aircraft towed sleeves, 
with the .30 and .50 oaliber machine guns. In addition, the men had firing of the 
normal weapons with which they are armed. 

Annex KING 
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G O Basic infantry training was done with emphasis on scouting and 

patrolling. Hap reading, swimming, compass marches, and training on the 
use and setting of the tractor compasses were also given. Tactics of the 
defense, emplacement and employment of machine guns, security, and field 
santitation were thoroughly covered. 

(5) Particular stress was laid on the importance of the leadership 
of junior officers and ITCOs. 

fare. 
(6) A week of training was conducted on the aspects of chemical war-

(7) In December, this unit landed the 29th Marines on Tetere Beach, 
Guadalcanal. This was the first time that a large body of troops were landed 
by this unit. 

(8) During the rehearsal in early March, this unit worked with the 
Uth Marines, and worked out the scheme of maneuver to be used on Okinawa. 

(c) Supply. 

(1) Level on 15Janl+5 - 80$ 
(2) Level on lf>MarU5 - 95$ 
(3) Critical items received just prior to embarkation: 

(a) 108 radios, SCR 508 series. 
(b) 105 armor, flyer's vests Ml and M2. (200 were received the 

day after three-fourths of the unit had boarded ship). 
(k) This unit arrived from the United States with most of the organ­

izational gear and was not too dependent on the Fourth Base Depot for supply. 
However, items that were requisitioned took from three to four months to fill. 
This was probably due to the removed location of the base in the Russel Is­
lands, 

(5) Regulation prefabricated heads and galleys were not made avail­
able to this command, even after repeated requisitions,, Precut heads and 
galleys were made by this unit, but the lack of screening, hinges, and adequate 
building materials imposed on proper field sanitation. Regulation prefabri­
cated heads and galleys are most satisfactory due to their mobility and the 
ease with which they can be erected. 

(d) Communication. 

Prior to the operation a rigorous program was initiated. Sema­
phore was practiced three times weekly* SOI, voice proceedure, and general 
operating instructions were emphasized. This was later rewarded by the excel­
lent communication results achieved by this battalion at Okinawa. 

• 

Annex 

and t: 

due t< 
in on 

mat el; 
base. 

compa 

water 

drive; 
left. 

pondi 

with 
comma 

same 

Annex KliiG-
-2- 907 

Annex 

§01 



Annex KIKG 

11 

(e) Division Rehearsal. 

(1) All LVT crews were indoctrinated thoroughly in their positions 
and the overall scheme of the landing^ ' 

(2) This unit was never more than two thirds present-at the rehearsal 
due to the late arrival of DSTs. The command LST for this unit participated 
in only one day of the rehearsal, 

(f) Modification of LVT (4). , , . 

(1) The grousers were cut off on both sides, from a point approxi­
mately one and one half inches at the top and tapering at an angle to- the 
base. ' • 

(2) A wooden firing step was installed across the front of the cargo 
compartment enabling personnel properly to man machine guns.-

(3) A six inch plate was welded on the leading edge of the cab to keep 
water out of the hatches,, 

(k) Direct vision slits were cut in the forward hatch cover on the 
drivers side of the cab, and peepholes were cut to provide vision to the 
left. 

(5) One hundred and eight SCR radios were installed and the corres­
ponding number of TCTS radios removed. 

(6) Bach battalion command and company command tractor was equipped 
with an additional SCR and TCS in the cargo compartment. The two battalion 
command tractors were also equipped with a "Little Joê 1 generator. 

(7) Five maintenance tractors were fitted with an MArt frame. These 
same tractors were equipped with many spare parts. 

(g) The following armament was carried on each LVT(!+). 

' 1 .30 caliber machine gun, mounted forward. 
1 .50 caliber machine gun, mounted forward. 
1 .30 caliber rifle, Ml. 
1 .30 caliber carbine. 
1 .45 caliber pistol. , 
2 Machine gun shields. 

(h) The following ammunition was carried on each LVT(M), 

1 Unit, .50 caliber, belted. 
1 Unit, .30 caliber, belted. 
1 Unit, .30 caliber", Srd clips. 
1 Unit, .30 caliber, carbine. 
1 Unit, ,̂ 5 caliber, pistol. 

In'addition each command tractor had a box of hand grenades and" 
a Very Pistol. 

Annex KIKG 
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(i) Loads carried by assault LT/T(4)s. 

1. Complete equipment of the three crewmen. 
2. Rations for three days. 
3. Minor spare parts. 
4. Twenty gallons #50 SAE oil engine deturgent, 
5. Twenty-five gallons of water. 
6. 16X2C Tarpaulin. 
7. Cots for crewmen. 
8. Machine gun spare parts box. 
9. S& grease, 25 pounds. 

10. First aid kit. (For description see chapter four, part IX, section 
3 (b).) 

11. For ammunition see paragraph (h). 
12. Thirty-four troops and equipment on non-cargo vehicles. 
13. One thousand pounds of high priority cargo. 
lU. Uine jeeps, four 37 ma guns, and two trailers were preloaded. 

Six LVT(4)s were preloaded with 75 w® ammunition. 

(j) Three crewmen were assigned to each LVT(4). 
(k) The »3f caliber machine gun was manned by troops. 
(l) .amphibian trailers were not used. 

Annex KI 
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CHAPTER 3. LOADING AMD EMBARKATION 

(d 

3. 01 

1. Type of ships used. 
1 LST 

. 1 LST 
1 LST 
1 LST 

*1 LST 
**1 LST 

1 LST 
I LST 
1 LSM 
1 LSM 
1 LSM 

17 lVT(k) 
17 Lira? (4) 
13 LTO(k) 
13 Lira?(4) 
17 LVT(k) 
17 LVTCU) 
1 LVT(4) 
2 LTT( k) 
2 LTO(U) 
2 LVT(h) 
2 LVT(k) 

u 

•All battalion maintenance gear loaded on top deck, 
**A11 battalion motor transport loaded on top deck. 

2. All LYT(4)s were loaded on the tank deck. 

3. LSTs beached to load maintenance and motor transport gear, 
loaded at sea in accordance with SOP. LSMs beached for loading. 

LVTs were 

k. The facilities for messing and sleeping of men were excellent on the 
newer LSTs. The older LSTs had inadequate facilities for the accomodation of 
enlisted men and officers. 

• 
Annex KING-
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CHAPTER U. ASSAULT PHASE 
Annex KIHG 

on 

, i 

Par t I t Ship-to-shore movement, 

1, Personnel, 

In the assault waves, 15 officers and 280 enlisted personnel landed by HOW 
plus 20 minutes. By HOW plus seven, all officers and enlisted personnel, less 
motor transport and B9A Unit personnel, were ashore. The latter went ashore on 
LOVE plus one, 

2, Intelligence, 

(a ) Suff ic ient accurate maps were a v a i l a b l e , 
(b) Hydrographic information was good„ . 
(c) Photographic coverage was not good. The Type of t e r r a i n tt> he encount­

ered oa the beach was always in doubt. There were oblique sho t s , 
but the angle on these photos was not near ly low enough to give our 
d r i v e r s accurate beach formation from an off-shore view. I t i s r e c ­
ommended tha t obliques be taken from almost water l i n e . Ho photos 
were ava i l ab le to use s teroscopic v i s i on . I t i s hoped tha t these 
w i l l be provided in a l l future opera t ions , 

(d) Underwater demolition teams r epor t s were received on LOVE-1 day. 
Information was not secured from these in time to be passed on to 
d r i v e r s and crew members, 

3, Operations, 

(a) Control of L7T(^)s, 
(l) Navy control: 
(a) Line of departure beach marker vessels, 
(b) There was one PC to control Red beaches. For each of the Red 

beaches an LCC was control vessel. Communication from the LCC 
was to higher echelon and down to the Shore Party Commander, 

(c) Guide boats met the LVT(U) as they debarked from the LSTs, and.**. 
led them in column to the LD, There a flank maneuver waB ex­
ecuted and tractors were swung into line and stopped, 

(d) The LCC vessel for Red One guided the waves to Green Beach Two, 
and landed them nine minutes late. Successive waves were cor­
rected by HOW plus three minutes, and the LCC changed it's pos­
ition and went south 800 yards to tho proper beach. 

(e) There were thirteen waves of assault vehicles. All waves were 
composed of LVT(1+)s as follows: 

If mm. 

WA7E 
1 
2 

I 
5 
6 
7 
8 
9 

KI1JG 

RED ONE 

Armored 
Eight 

• Eight 
Pour 
Pour 
Nine 
Pour 
Pive 
Twelve 

iimph. 

RED TWO 

Armored 
Pour 
Pour 
Hone 
Hone 
None 
Hone 
Hone 
Hone 

-5-

Amph, 

RED THREE 

Armored 
Four 
Pour 
Pour 
Pour 
Hone 
Hone 
Hone 
Hone 

Amph. 

FREE 

Hone 
Hone 
Hone 
Hone 
Hone 

• One 
jfcne 
HI 
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Annex KING WAVE 
10 
11 
12 
13 

BED ONE 

Hone 
Twelve 
None 
Six 

, . RED TTO 
- • -

Hone 
Hone 
Hone 
Hone 

RED- THREE 

Hone 
Hone 
Hone 
Hone 

FREE 

Hone 
None 
Hone 
, Hone 

(2) Battalion control was on the SCR radio, Four channels were assigned, 
Each company had it's own channel* and'the fourth was retained by the battalion.; 
The battalion command tractors also had a TCS in them to maintain liaison: with 
infantry units, : 

(a) Battalion commander was on Red Beach Two PC, S~3 on left flank, 
LCC and battalion executive officer on right flank LCC. , 

(b) An LVT officer was in charge of each wave whenever possible. 
When a platoon was split into more than one wave, the platoon 
sergeant was placed in charge of the smaller wave. 

(3) Recommendations. 

(a) Navy guide boat personnel should be more thoroughly indoctrinated A t 
with the limitations of LVTs maneuverability, and in addition, 
should be briefed on the proper location of beaches and the 
general scheme of maneuver for the landing. Had this been done, 
the mistake already mentioned above could have been avoided. 

(b) Scheme of maneuver for LVT(4)e» 

(1) Guide boats met the LVT(4)s as they left the LST, and formed then 
into waves. The IYTS were then led in column to the rear of line of departure 
where a flank movement was executed toward the beach. Then the LVTs were stopped 
and moved only to maintain alignment, LVTs left ID on signal from the Guide Boat-
and landed according to plan noted in (e) above, 

(2) By the time the 2d and 3rd waves of LVTs hit the beach, there waf 
considerable congestion. This was caused by the narrow beaches terminating into 
a sharp cliff, and the consequent lack of exits from beach. m 

(3) After unloading, LVTs were instructed to report back to the LCC 
for their beach via the most direct route, 

(4) LVTs had been instructed to carry the troops 500 yards inland, 
but this was impossible due to terrain barriers mentioned above, 

(c) Task,organization. v 

organizations. 
(l) The Ninth Amphibian Tractor Battalion Was divided into three tael 

• It 

Annex KING 

(a) Company "A" was to land #££, on beaches Red One. 
(b) Company "B" was to land i^gg%i beaches.Red Two and Three. 
(c) Company " C WRS assigned several missions: 
(1) Five LVTs were to land Regimental Headquarters on order. 
(2) Twelve :LVTs were to stand by in Division Reserve and<PK& 

on order. 
(3) Six LVTs ppeloaded with 75 ^m ammunition and were to land 

on order . ' ^ 
(4) Three LVTs were loaded on LSMs and used to guide land tankf - " fa 

over the reef , - - * *> W* 
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.annex KINO; 
(d) Short account of landing. -»,—~~: . 

(1) Mission was that outlined above under (c). This was carried 
out with the following exceptions: Corapany "A" landed on Green Beach Two, and 
was landed nine minutes late because of the wrong beach- assignment by the ICC. 

(2) The surf was negligible. An off-shore wind blev dust and 
smoke toward the LVTs- and greatly hindered visibility. There was sufficient 
water over the reef at high tide so that the tractors were waterborne almost 
to the point of landing. However, at low tide the reef extended about 3°0 
yards off-shore and was pocked by many potholes. There were many nigger heads 
at the reefs edge. 

(3) All LYT(4)s debarked from the'ship and landed. The tins're­
quired to launch the LTO(4)s from LSTs was seven minutes, LSMs were unloaded 
in less.time. All assualt waves were at -the LD by 0730. 

(4) This unit is equipped with one hundred three L?T(1+)s<( 
(5) Ho firing was done coming into the beach0 
(6) Ho causualties were sustained in the assault, and all-troops 

were landed without loss. 

Part II: Cargo Eauling after troops were ashore. • . • -

(1) By afternoon of LOVE day, all IVT(^)s were hauling cargo, 
(2) Two LVT(4)s were assigned to a mortar section, and acted as a mobile 

dump advancing with this section. 
(3) Other L V T ( 4 ) B continued to transfer cargo at the reef's edge., 
(k) Many LVT(4)s were dispatched by the Shore Party Commander directly to 

the front with water, ammunition and rations. This greatly aided the rapid 
advance of the troops,, 

(5) On return trips from the front, lVT(H)s were used to haul' CasuaLtdes 
directly to the hospital ships. 

(6) Dispatchers were set up by each company and close liaison was main­
tained with the Shore Party Commander. • 

(7) Battalion Headquarters was assigned an area behind Green Beach Two,'a 
position somewhat removed from'the companies. This' greatly hampered control 
by the Battalion Headquarters, 

(8) Prom LOVE day until LOVE plus seventeen, this unit continued to unload 
cargo. On this date the Battalion was ordered into a defensive position around 
Bolo Point, .all movement of cargo was suspended on that date by this unit. 

asl 

Part III: Recapitulation of LVT(4) losses; 

(1) Ho LVT(4)s were lost in the assualt phases of the operation, 
(2) One LVTC1*-) was sunk on LOVE plus seven due to overloading. :i 
(3) All other losses were due to mechanical failure and could have been 

repaired if parts had been available. 

i 

3kr 

• * » 

Part IT: Status of L7T(U)s before and after on^ation. 
"fcifc„(l,) One hundred and three, new lTO(U)s were used by this organization, 

(2) Each LVT(i+) has an average of three hundred and fifty hours on them at 
this writing,. 

Annex KING -7-
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(3) Kinety five percent need a major overhaul, 
(k) Sixty can be reconditioned if materials and time are available. 

Annex 

Part V: Maintenance of LVT(4)s. 

(1) A maintenance LYT stood off e?.ch beach to assist disabled lYT(4)e., 
(2) Company maintenance was ashore by HOW plus six, and battalion maintennac 

was affhore and operating at LOVE plus one, 
(3) By LOVE plus ten, the spare parts and equipment situation had become 

acute. This was caused by the fact that shipping space was not available and by 
the arbitrary decision of higher echelon of telling this unit what gear could be 
brought, AS direct result this battalion was forced to leave behind some badly 
needed gear, A brief resume follows: 

EQUIPMENT 
Truck, 2t ton, 6x6, cargo 
Trailer, 1 ton, 2 wheel, stockroom 
Trailer, 1 ton, 2 wheel, lube 
Truck, 1 ton, kxk, cargo 
Truck, 2§- ton, SMC, mobile repair unit 
Trailer, 2 wheel, high pressure cleaning 
Welder, electric, Libby, Model LHL 300 amp 
cap 
Trailer, 5 ton, k wheel, machine shop 
Trailer, 2 ton, k wheel, stockroom 
Trailer, water, 1 ton, 2 wheel, 300 gal, 
capacity 
Charger, b a t t e r y , gas engine dr iven , 2000 
watt DC 12 v o l t , Onan Model OTC-33B 
T r a c - t r a c t o r , I n t e r n a t i o n a l , TD-14 w/blade 
T r a c - t r a c t o r , I n t e r n a t i o n a l , TD-18 
T r a c - t r a c t o r , I n t e r n a t i o n a l , TD-g 
Crane, LeTourneau, Model M-20 
K i t , welder, acetylene 
Truck, £ ton , kXk 
Trailer, 1 ton, 2 wheel, cargo 
Trailer, $ ton, 2 wheel, kxk 
Jacks (type issued with LVT(3) 

(4) Breakdown of parts expended. This was only to keep 171(4)8 running. 
No attempt has been made to overhaul. 

BROUGHT 
2 
0 
1 
2 
1 
1 

1 
1 
1 

0 

2 
0 
I 
1 
1 
1 
5 
l 
2 

HEEDED 
6 
k 
k 
k 
1 

1+ 
1 
1 

1+ 

k 
1 
2 
2 
1 
k 
5 
k 
5 

20 

f 

PART NUMBER 
89-308O 
A2qU6qq 
51X1024 

50x1033c 

AMOUNT g— 
8 
7 

10 

ITEMS 
Complete Trans, Assy, 
Engine Assy, Model V*'-670 - Ser ies 9A. 
Shaft , external f i na l dr ives with^ 
and Seals Assy, 
Arm Center, r e tu rn i d l e r , outsTde MTS, 
BTG, BRET. 

* f e 
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anac. 

by 
be 
•y 

% 

PART HUM3BR 
50X1034C 

50X10830 

50X10830 

5XX08QB 
5X1081D 
P-581 
5X1091B 
P-909 
UX2005B 

B157536 
Bi583^3 
B157396 
A161590 
A161680 

A169767K 
51X1111D 
5B2B 
51x1097c 
5B13SA 
5x11073 
5B86A 
5B87A 
5EL11ZD 
5X1070D 
5x11100 
PIOJ+7 

5x1066c 
p-1 
51B156C 
5B38C 
5X1003A 
51X1008A 
P5S 

51X1101D 
PS36 
P60 

89*223-5 
89-155-3 

Annex KIHG 

AMOUHT ITEM 
5 Arm, center, return idler, inside MIG,... 

BEET. 
5 Arm, front return idler, inside MTG, 

BRKT. 
10 Arm front, return idler, outside MIC, 

BRKT. 
800 Hut, link, short, track screws,, 

1000 Hut, linkj longF track screws. 
120 Hut, Hex 3/4»~I6HP safety sprocket ATT. 
2000 Screw, cap |" 2 OHF X 1 l/S". 
18 Pump, Primer. 
5 Shaft, drive power take off to Bildge 

pump. 
15 Plate, clutch, driven. 
8 Plate, clutch, driving Assy, 
20 Pacing, clutch drive and pressure plate 
2 Bearing, hall clutch spindle to hub. 
2 Bearing, ball double row, clutch pres­

sure -elate to spindle, 
150 Rivet 3/16" X 1" (Clutch). 

5 Trackj £" sections. 
kZ Link, inside track chain. 
52 link, outside track chain. 

250 Pin, detachable, chain link, 
500 Pin, tee cotter, 
150 Protector Ring Seal. 
150 Seal He-prene, 

2k Sprocket, drive 33 tooth, 
18 Sprocket, idler 33 tooth, 
550 Grouser„ track chain. 
12 Battery, dryuncharged, 6 volt, 205 

AMP. HE. 
220 Tee, cross, track chain, 
150 Pitting, grease, 
60 Wheel, bogie 4ssy, 
18 Tire, bogle wheel, 
56 Cap, bogie wheel arm. 

108 Bumper, bogie wheel arm. 
126 Screw, cap, Hex. HD., 5/8-lSHP X 2^" 

LG. 
32 Armt bogie wheel iissy. 
226 Washer, lock, 5/8" SAB, regular, 
300 Hut, Hex. 3/8" - 2te. 

h Plug, pipe on drain 1". 
2 Gasket oil pump, 
26 Gasket, drive backet. 

,0 %: 
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C+) 

I 

'PARI NUMBER 
89-155-4-
89-528-! 
S9-6059-X 
89-6136-X . . 
8906390-X 
89~5903-x 
89~6395.~x 
8906392~x 
CO-35217 
CO-22530 
CO-20878 
co-20979 
SCl-io-7559-2 
DR-1118473 
51x1041*0 
5x1041c 
51x1071C 
20x2503B 
P-218 • 
3x121 6B 
20X1679D-E 
20X1579D-I. . 
P-222 
P-2S2 
P-336 
D-7S6 
to.o67B 
p-203 
p-119 
p-1026 ' 
p-1036 
2X2219B 
2X2521B 
4X1038B 
4X2006B 
P~9 

P-251* 
P-265 
P-267 
p-372* 
P-376 
p-1+35 
p-636 
P-762 
P-779 

AMOL'JgT ITEM 
2 Gasket, d i f f . cover. 

60 Lin ing , brake band. 
2 Pump9 o i l Assy. 
3 Screen o i l Assy. 
3 Hub, t rack drive sprocket . 
1 Diff. control led Assy. 
8 Dr ive , f i n a l , r i g h t Assy. 
5 Dr ive , f i n a l , l e f t Assy. 
2 Pump f u e l , chandler , Hull #9151. 
1 K i t , gasket overhaul complete. 
2 Screen, scavenge o i l , Assy. 
2 Coupling, spark, champion 635* 
4 Breaker, Mag, Assy. 
3 Voltage regula tor PMC #D437. 
2 Screw, ad jus t ing , r e a r i d l e r s l i d e Assy, 
2 Screw, r ea r i d l e r spring fol lower . 
3 vn'eel, sprocket , r e a r i d l e r , Assy. 

12 Cable &ssy, 
36 Clamp 3 " . 

, 24 Tube, F lex , exhaust manifolo to muffler, 
, 4 Def lec tor , splash r i g h t . 

4 Def lec tor , splash l e f t . 
6 P lug , pipe 3 /8" STD, Sq. HD, b r a s s . 
3 F i l t e r , fuel cuno. 
5 F i l t e r , engine o i l . 

12 Hole, snap switches 4792113. 
8 Yoke, f l e x , coupling, keyed. 
3 S t r a ine r o i l . 

*±5 P l u g , p i p e , •§•" c o u n t e r s u n k . 
Zk P lug , p ipe , 3/8" s lo t t ed b r a s s . 

2 B o l t , hook, ramp toggle lock Assy. 
8 Hinge, base. 
8 Hinge, strap. 
6 Keyj jib, bilge pump drive shaft. 
8 Yoke, flexible coupling splinede 

153 Stud, drive SPKT. JiTT., Ext. final drive 
shafts. 

1 Tachometer, engine EPM. 
7 Ammeter, Gen. Chging rate. 
4 Gauge, oil pressur. 
3 lanterns, hand. 
4 Spo t l igh t , grimes p o r t a b l e . 

l 6 Relay (with 2 sp l ine n u t s ) . 
10 Bulb, 13 vo l t 3 C.P. 

6 Disc , thermold f l e x , coupling. 
6 Breaker , c i r c u i t , 60 Amp. 
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(k) Breakdown of p a r t s expended. (Cont 'd) , 

PAST HUMBER AMOUHT 

P - 7 8 3 
P-7SU 

P-7S5 
P-739 
P-790 
p-989 
70X10UIC 
70XI0U20 
P-3U1 

ITEM 

10 
8 

7 
Ik 

5 
3 
6 
8 
2 

10 
300 l b s . 

5 

Switch, snap U7I8L. 
Switch, snap mag. U718L Mod. ANS 
148H978A. 
Switch, push, 4S38L. 
Unit sealed beam no lite. 
Unit sealed beam spotlite. 
Gauge, engine temp, with 15" tube. 
Headlight, left. 
Headlight, right. 
Cooler, oil, Young 37822-5 with 
flanges. 
Bottles acetylene. 
Electric welding rod. 
Bottles oxygen. 

ŝsy, m i 

ler, 

IVe 

+' 

(5) Breakdown of mechanical failures, with comment on the probable cause. 

Transmission and Power Train 

1. Control differentials broke down due to wear on the bushings which •' 
caused the spool gears to mesh improperly* and allow excessive strain on gear teeth 

2. Internal final drive failures were over ninety percent. Of this 
more than two thirds were on tho starboard side. Perhaps this was caused by 
the rotation direction of the herring bone gear. 

3. Herring bone gears in the final drive stripped due to faulty 
installation at the factory. 

k. An unknown number of modified transmissions are in use by this unit, 
but failures wore noted in each type and results are not conclusive. 

5. External drive stud breaking seems to be an inherent construction 
weekness. Backing off has been remedied by spot welding on the insido, but this 
has served only as a partial remedy, A detailed recommendation x<rill be for­
warded at an early date. 

6. It is believed that the present transmission em-oloyed in the LVT(U) 
has not proven satisfactory and should be replaced by an improved model. 

7. Fourth and fifth gears have be<'n blocked off to prevent lugging of 
engine, but the results were more ho-oed for than realized. 

Engine 
Engines held up extremely well. Very little trouble was encountered. 

1. Generators held up well, the only attention required was bi-weekly 
cleaning of the brushes. 

2: Plugs were replaced in many engines, but it is not felt that this 
was beyond normal wear. 

.... Annex KIHG -11-
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ob j ect. 
3. Clutches gave out in only two instances, one due to pushing a heavy 

k. Temperature of the engine became, excessive at times, "but no harm­
ful results were noted. 

Anne 

5. Oil engine deturgeant SAE #50 was used for everything and gave 
good results as an all around lubricant. 

6, The average number of hours on the engines is now three hundred 
and fifty. 

Part 

Track Suspension. .' 

1'. Bogies #2 and #10 sustained excessive wear and were constantly 
replaced, however, this is due to the construction of the suspension system 
and apparently cannot be remedied. 

2, Return idler (rear) was replaced on several vehicles. It is be­
lieved that these were jfcwisted by the mud that collected there on the long 
inland hauls. The tracks gave no trouble. It is believed that this was due 
to the cutting off of the outside portions of the grousers prior to embarking. 

Hull. 

1. The only work that had to be done on this was the oatching of 
numerous rents caused by shell fragments and coral. 

2. Splash guards were all soon broken off. This is caused by the 
light and flimsy construction of the present guard, T>1US the fact that not 
enough clearance is allowed between the guard and the chain. It is be­
lieved that a flat plate of heavy metal, welded horizontal and protruding 
over the present position of the splash guard, will be much better. 

J59A Unit. 

The E°A. ITavy repair unit joined this battalion just prior to 
leaving for the target, and came sans equipment and supplies. To this date 
same has not arrived. However, by "improvising" this unit acquired enough 
tools and material to work with and contributed 2320 man hours on tractor 
maintenance. This unit will be very valuable to this organization if and when 
their gear gets to them. 

Part VIj Refueling of LVTs. 

(1) Up until LOVE plus three, refueling was from Bowser Boats and was 
most satisfactory. 

(2) After that date fuel was secured from beach dumps. 
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(3) Fuel and lubricants used during operation are as follows: 

(a) 62 octane gas, 
(b) 80 octane gas, 
(c) Oil, engine, deturgent 
(d) Grease #1 
(e) Diesel 

70 drums. 
2,291 drums. 

SAE #50 70 drums. 
8k drums, (25 lbs). 
13 drums. 

Part VII. Communications during the operation. 

(1) An SCR radio was installed in each LVT. 
(2) All radios gave excellent performance. 
(3) Glyptol was used to waterproof all TCS radio equipment, 

•_ (k) Time was not available to waterproof SCRs. 
(5) TCS radios installed in cargo compartment of Command LVTs gave 

constant liaison with the infantry and Shore Party Commander. 

Part VIII. Motor Transport. 

(l) The organic gear of this "battalion would have "been sufficient had we 
been allowed to bring same. 

Part IX. Report of the Medical Section, 

CHAPTER 1. PREPARATION AID PLANNING. 

1. Organization; 

(a) The Battalion Medic.,1 section is composed of one medical officer, 
one dental officer, and nine corpsmen. 

(b) Since activation of this battalion in May, I9UU the personnel of the 
medical section has remained unchanged with the exception of the dental officer, 
(attached 17 January, 1945.) 

(c) During this operation two corpsmen were assigned to each of the 
three assault companies while the medical officer, dental officer, and re­
maining corpsmen were assigned to Headquarters and Service Company. 

(d) On LOVE day the corpsmen assigned to assault, companies were to move 
with the company tractors as directed by the company commander. The Headquarters 
and Service Company personnel were to remain aboard an LST to work there until 
the commanding officer sent word by radio for them to come ashore. 

Annex KING -13-
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2. Training: 

(a) Through maintaining a battalion sick bay, .under direction, the corps-
men became 'capable of handling a routine sick call. Periods of instruction in 
first aid and lectures on diseases prevalent in areas in which the battalion 
was to operate were given the corpgmen by the medical officer* 

(b) The entire medical section was given instructions in tractor driving 
and tractor 2k - hour servicing. 

(c) Lectures on diseases prevalent in anticipated theaters of operation, 
plus demonstrations in first aid were given the entire command by the medical 
officer. 

(d) Camp sanitation and malaria control were assumed by the line under 
supervision of the medical section, and battalion officers were assigned ' ui, 
from each company to take over the sanitation of this battalion. % '. 

3. Equipment; 

(a) All of the battalion's authorized medical units with the exception 
of office equipment and the autoclave were transported to the combat zone. 

(b) In addition to the above equipment, each tractor was supplied with 
a .50 caliber machine gun spare parts and tool box, painted black and marked 
with red crosses to clearly identify it, containing morphine, large and small 
battle dressings, gauze, triangular bandages, tourniquets, zinc oxide ung, 
ophthalmic ung, boric acid ung, aspirin, and salt tablets. Tractor crews were 
familiarized x̂ ith the contents and use of these boxes. 

k. Rehearsal; 

(a) The medical section remained at the Guadalcanal Bivouac Area during m, medi 
the rehearsal. ,,,<•. 

unxu 
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1. Aboard Ship. 

(a) An attempt vras made to distribute the medical section as widely as 
possible aboard LSTs and LSMs. This tfasdone more for record and information 
purposes than medical reasons. The company corpsmen boarded LSTs carrying 
respective company personnel. The dental officer was on a BAKER Company LST. 
The medical officer with a Headquarters and Service Company LST. Corpsmen 
helped with sick calls aboard ship. 

Part 

(b) Aboard ship only ship's medical supplies were used, 
medical supplies were carried as a unit on one LST, deck loaded. 
arrived at the target in good condition. 

The Battalion 
All supplies 
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(c) The battalion had no hospitalizations during the trip to the target. 

CHAPTER 3. ASSAULT PHASE. 

(1) On LOVE day company corpsmen rode tractors in the assault waves as 
directed "by their company comnanders. Since little opposition was encountered, 
company aid stations were immediately set up in the company "bivouac areas on 
BED Beaches. Some accompanied tractors carrying \vounded. back to hospital 
ships. Hone accompanied tractors hauling cargo. 

(2) On LOVE plus one Hq&ServCo medical personnel came ashore and set up 
a battalion aid station in the Headquarters and Service Company bivouac area, 

(3) The majority of casualites treated and evacuated by this medical 
section during the period 1 April, to 30 April, I9U5 were due to falling shell 
fragments and shells from our own guns. Evacuations were through Red and Green 
Beach Shore Party evacuation stations. There were 20 evacuations, 5 °^ which 
were later returned to duty, and no deaths during this period. During this 
same period the company battalion gick bays gave medical attention to smaller 
surrounding units that were without medical aid. By LOVE plus 10 the facilities 
of the Third Amphibious Corps Medical battalion became available and were used 
rather than those aboard hospital ships. 

(U) The dental officer accepted patients from units within a three mile 
radius of Green Beach Two. Apparently no other dental aid other than that 
aboard hospital ships was available in this area until the Corps Kedical 
Battalion Hospital was in operation. 

1. Recommendation. 

(a) It is strongly recommended that in future operations, in which this 
medical section participates, that they be given definite assignment, as a 
unit, to work aboard an LST-H, hospital ship or shore party evacuation station 
until such time as the battalion reverts to an independent command. 

Part X. Personnel Casualties. 

( l ) KIA 
(2) WIA 
(3) MIA 
(k) HA 
(5) Sick & evac. 
(6) Returned to duty. 
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Part XI. Miscellaneous comments and recommendations not covered a"bove. 

(1) As a new type the LVT-(U) performed very well in action. The main 
trouble ivas in the transmission and final drives. The transmission and final 
drive gave such poor performance that it is strongly recommended that the trans­
mission "bo replaced by an entirely nexv model. If this recommendation is accom­
plished, it is believed that the LVT(U) will be superior to any LVT Model now 
in the field. 

(2) The experience of this battalion has shown that to rely on disabled 
tractors as a source of snare parts is not advisable. Due to^o tractors being 
lost to enemy action this unit had no outside source other than the parts 
carried. 

(3) This battalion was hard pressed for bar and -olato stock. There was 
none available in the Solomon Islands. Consequently improvisation of tools 
was limited. 

-' • \ 
(k) More time should be available after rehearsal to service repair 

tractors. This unit was rushed for .time. 

(5) It is felt that tractors were not used advantage ously by higher echelo; 
Regimental Headquarters had five LVTs standing by off shore, and Division had 
twelve standing by off shore. These tractors could have been utilized initially 
to haul in high priority cargo or troops, and could have then returned and trans­
ported the aforementioned elements to shore, bringing thorn in at the same time 
as they were landed. 

(6) There were numerous instances of overloading of LVTs by the personnel 
operating the barge cranes at the reefs edge. This was done desoite the 
strenuous objections of the LVT operators. One LVT was sunk due to overloading. 
Many of the final drive failures are believed to have been caused by overloading. 
The terrific strain caused on the sprockets by the impact of an LVT striking 
the reef Wrom the water, was greatly accentuated if the LVT was hauling more 
than the rkted efficiency load of 6,000 pounds. Often LVTs were loaded with 
loads in exfcess of 12,000 pounds. 

(7)' This Battalion was officially credited with shooting down of two 
Japanese planes in this operation with ,50 Caliber Machine Guns. ' 

1'k - . J . P . WATS01T. 
D i s t r i bu t ion : 
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