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CHAPTER I 

GENERAL 

1. The purpose of t h i s specia l ac t ion r epor t i s to record 
in chronological d e t a i l the a c t i v i t i e s of the 6th Marine Division 
in the campaign for southern OKINAWA, during the per iod subsequent 
to that covered i n 6th Marine Division Special Action Report, 
OKINAWA Operation, Phases I and I I . 

2 . Since t h i s Divis ion ac tua l ly completed Phases I and I I 
as o r i g i n a l l y conceived, the period covered by t h i s r epor t has 
been a r b i t r a r i l y designated as the Sixth Marine D i v i s i o n ' s Phase 
I I I of the OKINAWA Operation, 

3« During the period covered by Phase I I I , the Division 
was assigned three p r i n c i p a l missions i n succession: 

a . On 8 May. To se ize NAKA and the l i n e of the KOKUBA 
River in i t s zone of ac t ion , to a s s i s t the 1s t Marine Division by 
f i r e and maneuver, and to p ro tec t the Corps r i gh t (west) f lank. 

b . On 2 June. To seize the OROKU Peninsula and NAHA 
Ai r f i e ld . 

c . On l 6 June. To pass through elements of the 1st 
Marine Divis ion i n the v i c i n i t y of KUNISHI Ridge; to se ize the 
KOTANGA Ridge, and destroy a l l enemy i n zone of a c t i o n . 
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SIXTH MARINE DIVISION SPECIAL ACTION REPORT 

PHASE' It I, OKINAWA OPERATION 

. 

CHAT3JR II 
• •>l«WI HUB I . • 

' ' TASK ORGANIZATION 

1, Upon movement to southern OKINAWA for commitment 
on the III Amphibious Corps front the task organisation of the 
Division was as follows: 

POR OPERATION ORDER NO 52-1+5: 

6th Mar Div (Reinf) - Maj G-en Lemuel C, SHEPHERD, Jr., USMC 

29th Mar (Reinf) - Col William J. WHALING, USMC 

29th Mar 
Co C 6th Med Bn 
1st Plat Co 0 6th MT Bn 
3d Plat Ord Co 
3d Plat S&S Co (less PX Sec) 
Det 6th JASCO 

22d Mar (Reinf) - Col Merlin P. SCHNEIDER, USMC 

22d Mar 
Co B 6th Med Bn 
Co A 9th Amph Trac Bn 
1st Plat Co B 6th MT Bn 
2d Plat Ord Co 
3 d Plat 1st Bomb Disposal Co 
91st Chera Mort Co (Sep) (USA) 
5th Prov Rocket Det 
2d Plat S&S Co (less PX Sec) 
Det 6th JASCO 

Div Arty - Col Robert B. LUCKEY, USMC 

15th Mar 

Co E 6th Med Bn 

Armd Amph Gp - LtCol Louis METZGER, USMC 

1st Armd Amph Bn 

3d Armd Amph Bn (less If Plats) 

Tank Gp - LtCol Robert L, DENIG, USMC 

6th Tank Bn I 
Tank Maint Plat, Ord Co 

U'. II - 1 



Amph Trac Gp - LtCol Clovis C. COFFMAN, USMC 

if-th Amph Trac Bn 
9th Amph Trac Bn 

6th Engr Bn - Maj Paul F . SACKETT, USMCH 

6th MT Bn ( l e s s Bets) ~ LtCol Ernest .H. GOULD, USMC 

6th Se.r Bn ( l e s s Pete) - LtCol Alexander N. ENTRINGER.USMC 

6th Med Bn ( l e s s Pets) - LtCoradr John S. COWAN, USN 

Div Hq Trs - LtCol Floyd A. STEPHENSON, USMC 

Hq Bn 

6th JASCO (less Beta) 

Uth Mar (Reinf)(Div Res) - Col Alan SHAPLEY, USMC 

i»-th fer 

Co A 6th Med Bn 
Det Co A 6th MT Bn 
1st Plat Ord Co 
1st Plat S&S Co (less PX Sec) 
Det 6th JASCO 

2. TASK ORGANIZATION FOR SUBSEQUENT PHASES OF THE OPERATION* 

The task groupment of the Division for all opera­
tions subsequent to that included in Operation Order No 52-*+5 re­
mained essentially unchanged excepting for the movement of the 
91st Chemical Mortar Company (Separate) (USA) and the 5*« Provi­
sional Rocket Detachment from one infantry regiment to another 
in order to provide support for the main effort. 

On 2S May the 708th Amphibian Tank Battalion (USA) 
was attached to the Division and remained attached until 22 June. 

' 
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SIXTH MARINE DIVISION SPECIAL ACTION REPORT 

PHASE III, OKINAWA OPERATION 

:>k: 

CHAPTER III 

Progress of the Operation 

The activities of the 6th Marine Division in southern 
OKINAWA fall naturally into three parts: 

1. The Battle for NAHA (from initiation of plans 
for crossing the ASA KAWA to completion of the NAHA Operation 
on 1 June). 

2. The Battle for ORCKU Peninsula (commencing with 
planning for the CROKU landing and concluding with mopping up 
operations through 16 June). 

3. Capture of ARA SAKI Peninsula (commencing on 17 
June and continuing through 21 Juue). 

Each of these parts actually constituted an operation in 
itself, and the whole series might well he termed a campaign. 

Following the conclusion of Phase II the Division patrolled 
its assigned sector north of the line CHUDA-SUKKU until 2 May 
when displacement southward, preliminary to commitment on the 
southern front, was begun. The responsibility for defense of 
the northern sector passed from the 6th Division to the 27th In­
fantry Division at 0900, k May and movement of all major ele­
ments of the Division to assembly areas in the vicinity of 
CHIBANA was completed by the evening of 6 May. 

Orders for commitment of the Division on the right of the 
III Phib Corps front were received on 6 toy and the 22d Marines 
was moved forward to the high ground north of the ASA KAWA River 
on the 8th, relieving elements of the 1st Marine Division at 
that time. 

THE BATTLE FOR NAHA . . 

1. ASA KAWA to SUGAR LOAF HILL. 

A day of active patrolling south of the ASA KAWA Estuary 
by the 22d Marines disclosed the high ground to the south of 
the river to be held in some strength. The Estuary itself con­
stituted a barrier of considerable dimensions, since it is too 
deep to ford near the mouth and the bottom is too soft to sup­
port any type of vehicle." Iu order to assist the planned in-

^ifantry crossing, the 6th Engineer Battalion commenced construc-

III - 1 



SijV; 

tion of a footbridge across the Estuary under cover of darkness 
during the night of 9-10 May. This footbridge was coaplefced * 
prior to the hour for crossing, but before an appreciable number 
of troops could pass over it a section was destroyed by a group 
of enemy who gave their lives in placing satchel charges on the 
span. 

At 0330, 10 May, the 1st and 3d battalions of the 22d 
Marines commenced movement across the ASA KAWA Estuary, the 1st 
Battalion on the left by wading, and the 3d Battalion on the 
right employing the Engineer footbridge until the span was des­
troyed. Thereafter elements of 3d Battalion were forced to 
detour upstream using the same route as the 1st Battalion. Each 
battalion succeeded in advancing two companies across the river 
under cover of darkness and a coordinated attack was launched at 
0520 behind a protective smoke screen. During the early morning 
hours enemy resistance was limited to small arms and machine gun 
fire, but as the day wore on 105mm and 155mm artillery began falA*» 
5jlg in the Estuary area. By noon assault units had succeeded 
in penetrating only 150 yards into the enemy1s defenses and the 
volume of fire, both artillery and small arms, increased steadily, 
TJnder heavy covering fire each assault battalion was able to 
cross its reserve company and as the afternoon wore on the 1st 
3attalion, 22d Marines, gained momentum and drove inland about 
350 yards. Our bridgehead measured over 1*400 yards by darkness, 
and the two battalions dug in for the night under continuous 
enemy fire. 

During the night of 10-11 May front line troops underwent 
minor infiltration and the 6th Engineer 3attalion initiated con­
struction of a Bailey bridge across the ASA KAWA Estuary. Enemy 
artillery impeded the bridging operation, 15cm shells falling 
in the Estuary area throughout the night. At dawn, as the bridge 
site became visible to the enemy, the artillery shelling in­
creased in intensity. Despite this fac\-, the bridging effort 
was successfully concluded and the bridge was open to traffic by 1130, 
Eor further details see Annex E, Special Action Report, 6th 
Engineer Battalion. 

The 22d Marines launched its attack at 0700 and advanced 
slowly against a stubborn and well organized defensive system 
built around machine guns and mortars in well concealed cave 
positions. In the early afternoon the advance of the 1st Batta­
lion, 22d Marines, on the left was held up by a formidable coral 
hill formation in 7573 E. (see Appendix 1) Attempts to seize 
the high ground from either flank failed and the battalion 
delayed its attack to permit heavy shelling by the main battery 
of the INDIANAPOLIS. Upon conclusion of this bombardment the 
battalion moved forward under cover of tanks which had crossed 
the recently completed Bailey bridge, and succeeded in reducing 
the position with demolitions and flame throwers after bitiw 
close-in fighting. The hill, upon inspection, proved to' haVe fl 
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been a key element of the ASA KAWA defense, and contained an ex­
tensive headquarters and supply installation within a network of 
tunnels and caves. 

In order to maintain momentum of the advance the 2d Batta­
lion 22d Marines, was committed on the regiment's left and 
advanced slowly during the day, conforming in its movements with 
the 1st Battalion, which bore the brunt of the fighting. The 3d 
Battalion engaged in a particularly bitter three hour fight in 
capturing the precipitous cliff area on the regiment's right. 

By 1800 the regiment had taken 700-1000 yards of strongly 
defended enemy territory, with mopping up continuing into the 
evening. The Bailey bridge which had been completed in the fore­
noon under continuous enemy artillery interdiction and sniper fire 
provided a strong link in the logistic chain required to maintain 
the momentum of the advance. 

Qu 12 May resistance to the advance of the 22d Marines con­
tinued undiminished. On the righi. fcae 3d Battalion moved slowly 
forward in the face of stubborn resistance from tombs and crevices 
in the rocky cliffs in its zone. The 1st Battalion in the center, 
making the regiment's main effort, was under constant and heavy 
machine gun fire from concealed positions on the high ground to 
its front, (see Appendix 1) On the left the 2d Battalion advanced very 
slowly, receiving continuous small arms and mortar fire from the 
dominating terrain standing between the Division's left flank ar.d 
the SKJBI hill mass. This was the forerunner of a situation which 
was to have serious and continuing influence on the operations of 
the Division for the difficult two weeks to follow. The observa­
tion afforded the enemy eraplased on the western slopes of the SHDKI 
massif made it possible for him to direct fire with great effect 
on the left of advancing 6th Division troops. The 1st Marine Divi­
sion, in whose zone the troublesome area lay, was unable to advance 
abreast the 6th Division because of extremely heavy resistance en­
countered in the WAHA DRAW, 1000 yards to the northeast of our left 
flank. 

During the day's advance, which was closely supported by 
tanks, a large number of enemy mines were encountered resulting in 
the destruction of 3 tanks. Excellent direct fire support was 
provided by elements of the Armored Amphibian Group, vhich covered 
the attack from the reef at the mouth of the ASA KAWA Estuary. 

In view of the heavy fighting undergone by the 22d Marines 
during the preceding 3 days, it was considered advisable in 
order to continue the momentum of the attack, to commit additional 
elements of the Division. Accordingly the 3d Battalion, 29th 
Marines, was moved forward and aUr :!ied to the 22d Marines at 
1350 and was committed on the reginent's left at 1605 to assist 
in the night defense, prepared to resume the attack in the morn­
ing. . 

<%•>. 
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Throughout the day and during the hours of darkness the 
enemy continued to shell the-bridgehead area and front line 
troops.• - l 

During the -night of 12-13 May an enemy counterlanding 
attempt was broken up by naval patrol craft and Mo Japs who 
managed to make their .way"ashore were killed by the 3d Bat­
talion, 22d Marines. 

On the morning of 13 May, the Division's attack was 
launched with the 2d Battalion, 22d Marines and the 3d Bat­
talion, 29th Marines, in assault. The main effort was made on 
the left with the objective of seizing the high ground over­
looking the upper reaches of the ASATO River, (see Appendix 1) 
Despite excellent artillery, naval gunfire and tank support the 
resistance encountered was intense and grew more determined as 
the day wore on. 3y the end of the day the two assault bat­
talions had advanced between 200 and 300 yards in the face of 
heavy machine gun fire coming from the exposed left flank. 

During the day the remainder of the 22d Marines pushed patrols 
into the village area immediately north of the ASATO Hiver, 
preparatory, to reconnaissance into 33AHA proper. These patrols 
were met by stiff sniper opposition. 

At the close of-the day it was clear that the baitle effi->-
dtency of the 22d Marines ha. been reduced in the difficult 2000 
yard advance south of the ASA KAWA, during which period the 
regiment had suffered about S00 killed or wounded. Consequently 
plans were laid and troops disposed for the resumption of the 
attack on the ll+th with the 29th Marines on the left making the 
main effort, and supported by the 22d Marines on the right. The 
29th moved to assembly areas behind the front lines in the late 
afternoon. During the regiment's forward movement, front line 
elements were subjected to destructive artillery harassment. 

The attack on Ik May was launched at 0730 t 0 seize the 
high ground running generally along the north bank of the ASATO 
River within the Division zone of action. Prom early morning 
the resistance encountered was strong and well coordinated. In 
order to maintain the momentum of the advance of the 29th i:arines 
on the left,, a pocket of resistance at 7^73 S was bypassed, but 
proved so troublesome that its immediate liquidation became 
necessary. By mid-afternoon the attack was deadlocked in close 
fighting in the vicinity of this pocket, 29th Marines forces 
were regrouped at about I63O and the attack renewed to liquidate 
the strong enemy center of resistance. By nightfall the pocket 
had. been compressed and partially neutralized but not completely 
wiped out. During the entire day's action assault units were 
under accurate mortar and lon^ range interdictory machine gun 
fire coming from the vicinity of 3HUHI heights. In addition, 
movement was seriously impeded by continuous artillery fire of 

, 75mm and 150mm caliber coming from the same direction. Troops 
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dug in for the night on suitable defensive ground in the vicinity 
of the still troublesome pocket. ' During the progress of the 
day's fighting supporting tanks suffered heavily from enemy anti­
tank mines which accounted for 7 vehicles. 

The 22d Marines, attacking in coordination with the 29th 
Marines, encountered numerous stubborn light machine guns and. 
sniper positions on its right, but succeeded in seizing about 
1100 yards of the ASATO River bank. On the regiment's left how­
ever, the advance was slow and bitterly opposed. Casualties 
mounted as the day wore on, and by 1500 the attack was brought to 
a complete halt by a strongly defended and thoroughly organized 
terrain system centered about a precipitous rectangular hill 
which was promptly named,"THE SUGAR LOAF11. 

ft ' 

THS 3ATTLE JOE SUGAR LOAF HILL 

SUGAR LOAF HILL (see Appendix 2) is, in actuality, one mem­
ber of a triangular system which formed the western anchor of the 
enemy's SHURI defense system. So long as this anchor remained in 
his possession the enemy had little to fear from a flanking move 
on the west by anything short of an amphibious landing. In con­
sequence, the terrain system was organized in great strength. It 
will be seen from examining the map that the three elements of the 
SUGAR LOAF defense are mutually supporting* SUGAR LOAF HILL, as 
the apex of the triangle, overlooks the entire countryside. Its 
flanks and rear are well covered by extensive cave and tunnel 
positions in "HALF MOON HILL" and "TEE HORSESHOE." (see Appendix 
2) In addition, the sharp depression included within the HORSE­
SHOE affords mortar positions which are almost inaccessible to 
any arm short of direct aimed rifle fire or hand grenades. Any 
attempt to capture SUGAR LOAF by flanking action from east or 
west is immediately exposed to flat trajectory fire from both of 
the supporting terrain features. Likewise, an attempt to reduce 
either the HORSESHOE or THE HALF MOON would be exposed to destruc­
tive well aimed fire from the SUGAR LOAF itself. . In addition the 
three localities are connected by a network of tunnels and gal­
leries, facilitating the covered movement of reserves. As a final 
factor in the strength of the position it will be seen that all 
sides of SUGAR LOAF HILL are precipitous, and there are no evident 
avenues of approach into the hill mass. For strategic location 
and tactical strength it is hard to conceive a more powerful posi­
tion than the SUGAR LOAF terrain afforded. Added to all of the 
foregoing was the bitter fact that troops assaulting this posi­
tion presented a clear target to enemy machine guns, mortars and 
artillery emplaced on'the SHURI heights to their left and left 
rear. 

Not yet recsgnizing the tremendous strategic importance of 
the SUGAR LOAF position the 22d Marines launched a combined tank-
infantry assault on the hill in the late afternoon of the l̂ fth. 
Tanks attempting to move around the east and west flanks of the 
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taiiiXr. were taken under severe U7ino fire and those that were not 
disabled were driven off. Troops of Company G d*ove up the north 
slope of the hill and were thrown back, in three successive 
tries, "by heavy mortar fire coming fr«m the HORSESHOE depression. 
Shortly after dark, Major J. L. COURTKEY, Executive Officer of 
th£ 2d Battalion, 22d Marines, rallied the remaining 20 effectives 
of Company G. He supplemented this number with 26 more men from 
supply elements which had brought ammunition forward, With this 
group he launched a fourth attack on the hill under cover of dark­
ness. Troops were instructed to move up the slopes of the hill in 
a line, upon reaching the top to throw hand grenades as rapidly as 
possible, and under the cover of the grenade explosions and sup­
porting mortar fire to dig in furiously and hold the hill top. 
Major COURTESY is reported by several survivors to have said, "The 
only way we can take the top of this hill is to make a Jap Banzai 
charge ourselves." Following this plan the troops successfully 
made their way to the crest of the Hill, threw their grenades 
and commenced digging in. Enemy mortar fire and infiltration 
gradually cut dov/n the small force, until at dawn cur foothold 
on the SUGAR LOAF had dwindled to one officer and 19 fatigued men. 

May 15th developed the most bitter fighting in the history 
of the 22d Marines. The enemy could not afford to relinquish 
SUGAR LOAF E£il, and it was on this day that his determination to • 
hold it began to make itself "igorously felt on the 6th Marine 
Division. 

The attack was set for 0800, with naval and air preparaticns 
from O63O-O7OO and an intense naval gunfire and artillery prepara­
tion commencing at How-hour. The 1st Battalion, 22d Marines on 
the right launched its attack on schedule. As the attack commenced 
the enemy laid down a heavy artillery and mortar concentration 
during which the battalion commander and all company :o;amanders 
became casualties. Despite this b.'t.ter setback the battalion 
continued to move slowly down to the ASATO River within its zone. 

The situation in the zone of the 2d Battalion, 22 Marines, 
making the main effort, was even more serious. At about 0730 the 
enemy launched another counterattack in the vicinity of SUGAR 
LOAF HILL , and the few Marines remaining on the hill were dri/en 
off. The pre-jump-off artillery barrage temporarily halted the 
counterattack but it soon regained momentum and by 09C0 had 
spread over a ^00-yard front, extending into the zone of the 
j29th Marines on the left. By 1315 tbe enemy effort, which was 
at least of battalion strength, had lost all of its momentum. 
The 2d Battalion, 22d Marines, had taken the brunt of the enemy 
counter-offensive and, in doing so had given up the ground im­
mediately to the north of SUGAR LOAF J-ILL. The battalion, by 
virtue of fatigue and heavy casualties numbering kOO during the 
preceding three days, had lost its offensive capabilities and 
was replaced by the Jl Battalion, 22d Marines, in the late 
afternoon. 12 

The 29th Marines meanwhile had attacked abreast of the 22d 
Marines in an effort to seize the HALF MOON segment of the SUGAR 
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LOAF defense system, (see Appendix 2) Fighting of the same 
bitter nature as encountered by the 22d Marines took place in the 
29th Marines zone throughout the day, with both the 1st and 3d 
Battalions engaged,. The troublesome pocket which had been by­
passed on the preceding day was cleaned out and the advance moved 
slowly forward under heavy fire from the SHURI heights area. By 
late afternoon the 1st Battalion, 29th Marines was fighting at 
grenade range in the valley fronting HALF MOON HILL. Throughout 
the day our tanks were employed in direct support of the infantry 
and came under heavy direct fire from enemy 15cm guns as they 
moved into the exposed ground around the base of SUGAR LOAF HILL. 

The night of 15-l6 May was characterized by enemy artillery 
and mortar interdiction along our entire front line. The day's 
attack involved, as on the preceding day, a coordinated effort 
by the 22d and 29th Marines to reduce the SUGAR LOAF-HALF MOON 
position. 

The attack was launched at O83O. la the 22d Marines zone 
assault elements met vigorous opposition immediately upon moving 
out. The 1st Battalion, 22d Marines, was taken under continuous 
intense automatic weapons fire from positions on the edge of the 
town of TAKAMOTOJI. (see Appendix 2) The fact that this area 
had previously been quiet contributed to the growing presumption 
that the enemy was moving additional troops to bolster his left 
flank defense. By lUbO the 3d Battalion, 22d Marines, on the 
left of the regimental zone had worked itself in position to again 
assault SUGAR LOAF HILL, and the. attack was launched at about 1500 
with strong tank and artillery support. The Battalion closed in 
rapidly, moving up the steep north slope of the barren hill in 
the face of mortar, grenade and automatic weapons fire. Our 
troops gained the high point of the hill several times and each 
time were engaged in bitter close-in fighting. As the struggle 
urogressed the enemy in the SHURI erea turned more and more 
weapons on the north slopes of the SUGAR LOAF causing heavy cas«» 
ualties. This fire, coming from bur left, rear, coupled with 
heavy fire from the positions supporting SUGAR LOAF, forced the 
battalion to withdraw to positions north of the hill for the night. 

In the 29th Marines zone of action operations during the 
early part of the day raised hopes that the HALF MOON fraction 
of the SUGAR LOAF area would be reduced. Closely supported by 
tanks, troops-had worked forward to'the crest of HALF MOON Ridge 
by late afternoon, and at 1700 commenced digging in under intense 
mortar and artillery fire coming from the SHURI area. As the 
evening approached the volume of enemy fire grew so intense that 
even extensive smoking was unable to cover our troops in their 
effort to organize the grou-I held. Casualties were heavy, and 
shortly before dark the battalion withdrew from the exposed for­
ward slopes to defensive positions on the high ground immediately 
to the northward. 
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This was the bitterest day of the OKINAWA campaign for the 
6th Division. Two regiments had attacked with all the effort at 
their command and had been unsuccessful. Two facts were now 
clear-beyond question: first, that the SUGAR LOAF defense had 
been greatly strengthened during the preceding 2k hours; and 
second, that the intense enemy fire from the Division's left and 
left, rear would continue to be a serious threat until the SHUHI 
area was reduced* 

On the 17th the burden of the attack was carried by the 29th 
Marines since the bitter fighting of the preceding 8 days had 
reduced the offensive capabilities of the 22d Marines to a point 
where further effort was inadvisable, la an effort to neutralize 
the enemy's powerful defensive system, the jump-off was preceded 
by an intense combined arma bombardment, including 16" naval guns, 
g" howitzers and 1000 pound bombs. U^der a heavy and continuing 
artillery barrage and closely supported by tanks the 1st and 3d-
Battalions of the 29th Marines advanced slowly southward into the 
bowl of HALF MOON HILL. As this advance uncovered the eastern 
side of SUGAH LOAF HILL, B Company of the 2d Battalion, 29th Mar­
ines, commenced a flanking attack around the left of that key 
terrain feature. 

T«e first effort was in the form of a wide movement attempt­
ing to employ the railroad cut (see Appendix 2) for cover. Tids 
proved unsuccessful because of fire received from the left flank 
by the troops as they moved into position, la a second effort 
the company attempted a close flanking attack around the left of 
the hill but it soon became apparent that the precipitous nature 
of this side of the hill made the chosen avenue of approach im­
practicable, and accordingly the attack was reoriented to move 
up the northeast slopes of the hill. E Company then worked its 
way slowly to the top of the hill through a barrage of heavy 
mortar fire .from covered positions in the H0HS3SH0B. On reaching 
the crest the.attacking force was struck by a heavy 3anzai charge 
which drove them back off the hilltop. Quickly reorganizing, the 
company launched another attack and succeeded in gaining the 
crest again, only to be forced to withdraw in the face of another 
hand-to-hand Banzai, grenade, and bayonet charge. The same 
company, now fatigued and depleted, once more drove to the hill 
top and were thrown back a third time. At IS30, as darkness 
approached, the company found strength to assault the hill once 
again. Upon reaching the crest they were met again by an aggres­
sive enemy counterattack. This time the effort was beaten off 
and the fatigued troops held their ground. In so doing, however, 
the company's ammunition supply was completely exhausted and 
casualties wore so heavy that personnel could not be spared to 
assist in carrying wounded to the rear. Due to the difficulties 
of conducting supply and evacuation in the dark under continuous 
enemy fire, the company was ordered to withdraw for the night, 
and painfully relinquished the position on which 160 officers 
and men had been killed or wounded during the day. 
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At dusk the enemy attempted a hold reinforcement of SUGAR 
LOAF HILL, moving troops in the open. They were taken immediately 
under accurate time-on-target fire by 12 battalions of artillery. 
The enemy suffered heavy losses and the reinforcement threat was 
broken up. 

The advances made by the 29th -Marines during the day provided . 
further left flank security for the Division, but the key objec­
tive, SUGAR LOAF HILL itself, remained to be taken. 

On 18 May the 29th Marines launched its attack at O83O, 
determined to seize, and hold the SUGAH LOAF locality. Tanks, « 
working their way through mine fields and under heavy fire, 
attempted to move around both sides of the key position with.little 
success. Six tanks were disabled by mines and enemy fire during 
the morning, but by 1000 it was considered that, a combined tank-
infantry effort at reducing the hill was feasible. Accordingly, 
D Company of the 2d Battalion, 29th Marines, conceived the plan 
of advancing one-half of the company around the right flank of 
the SUGAH LOAF under tank support and, as the enemy's attention 
was drawn to this group, to attempt a similar move close around 
the left flank of the hill, also with tank support. The effort 
was successful. One tank succeeded in making its way through the 
enemy fire to assist the enveloping force on the right. As the 
enemy directed his efforts against this threat, a similar force, 
likewise supported by one tank, struck the left flank of this 
position. After an hour of heavy fighting the company was in 
possession of the SUGAR LOAF and digging in under continuous 
mortar fire from the HORSESHOE, (see Appendix 2) In order to 
reduce the volume of fire coming from that area the 2d Battalion, 
29th Marines, pressed F Company toward the enemy mortar posi­
tions, and upon reaching the lip of the HORSESHOE, engaged in 
a close-in grenade battle with enemy entrenched in the deep 
ravine. During the afternoon additional troops were fed into the 
line to the south of the SUGAH LOAF and dug in under heavy fire 
in a strong defensive line. Commencing at about 1900 enemy 
activity gradually increased in intensity, until by midnight it 
assumed the proportions of a counterattack. Normal barrage 
concentrations were fired again and again, but despite this fact 
many Japs worked their way into our lines, and close-in fighting 
continued throughout the night. Our lines held, however, and 
the morning of 19 May disclosed the SUGAR LOAF position to be 
still in our hands. 

This brought to an end the SUGAR LOAF phase of the opera­
tion, in the 10 day3 following the crossing of the ASA KAtfA 
the enemy's Vital left flank anchor had been fractured, although 
not destroyed. Viewed in analytical retrospect it now appears 
probable that plans for evacuation of the compromised SHORI 
position were initiated by the enemy upon the loss of SUGAR LOAF. 
This signal victory, which subsequently proved of such great 
significance, came only at great cost to the 6th Division, 
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During the ten-day period up to and including the capture of 
the SUGAR LOAF position our losses numbered 2662 killed and 
wounded. In addition to this heavy drain, which came princi­
pally in the infantry, the front line regiments suffered the 
loss of 1289 men due to exhaustion, sickness, and combat 
fatigue. 

'2. SUGAR LOAF HILL TO THE KOKUBA RIVER 

The preceding 7. day* of bitter fighting had left the 29th 
Marines fatigued and depleted, and in order to maintain the 
momentum of the Division's attack the ^th Marines were moved into 
the fight. The day of the 19th was spent in accomplishing the 
relief which, because of the ^reat volume of heavy fire and the 
enemy's excellent observation, was a hazardous and slow process. 
The relief was completed at IU30, with the 2d and 3d Battalions 
of the tyth Marines making preparations to resume the attack in 
the morning. 

After a night under heavy and accurate artillery shelling, 
the regiment jumped off at 0800 with the upper reaches of the 
ASATO River as its objective (see Appendix 1). By enveloping 
action from the west the 2d Battalion, ^th Marines, seized the 
high ground dominating the western half of the HORSESHOE, and 
thus was in a position to look down upon the enemy mortar 
installations which had previously caused so much damage during 
the battle for the SUGAR LOAF. Extremely heavy fighting took 
place on the left of the regimental zone as the 2d Battalion 
attempted to seize the forward slopes of the HALF MOON position. 
Infantry resistance in this area was strong, but the enemy's 
principal defensive strength rested in the well observed artil­
lery and machine gun fire originating in the SHURI Hill mass, 
outside the Division zone of action* The battalion had advanced • 
200 yards, but was still short of the HALF MOON crest, and dug 
in under heavy fire. 

Beginning at about 2130 the enemy launched a determined 
effort to retake ground lost during the day. The 3d Battalion 
on the right received the brunt of the attack, which was estimated 
to be in strength of one battalion, and was preceded by an in­
tense 90mm mortar barrage. As soon as the attack struck our 
lines continuous naval illumination was begun and supporting 
artillery laid down intensive fire with 6 battalions on normal 
barrage concentrations. Despite this strong opposition the enemy-
pressed his attack stubbornly, and it was necessary for the kth 
Marines to commit elements of the Regimental reserve to maintain 
the integrity of the 3d Battalion position. By about midnight 
the attack had been completely broken up. During the battle the 
regiment gave no ground and killed between 200 and 30O of the 
enemy at a cost of one killed and 19 wounded. 

The hth Marines continued the attack on 21 May to reach the 
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ASATO-River line (see Appendix 1). The advanee moved slowly 
forward under continuous.enemy artillery and mortar fire, which 
was of greater intensity than at any previous $ime during the 
operation. A forward movement of about 250 yards was made on 
the right flank of. the.-regiment, through the extensively tun­
neled low ground in the interior of the HORSESHOE, On the 
critical left flank however, our troops were held to negligible 
gains, while suffering heavy casualties from the intense artil­
lery and mortar fire brought, to bear by the enemy on all slopes 
exposed to the SHUHI Heights area. 

Thus, after 5 days o f fighting the HALE MOON area on the 
Division's left still could not be held by our forces. Further, 
it was clear that the enemy, power which prevented our holding 
this ground was centered in the SHUHI area, a circumstance beyond 
the capabilities of the Division to cope with, In consequence, 
after an estimate of the situation, it was determined to establish 
a strong reverse slope defense on our left flank, making no fur­
ther attempt to. drive to the southeastward in the face of fire 
from the SHUHI position* and to concentrate the Division's effort 
on a penetration to the south and southwest. Such a maneuver, it 
was believed, would to a great degree relieve our forces of the 
left flank menace, and at the same time permit a continuation of 
our envelopment of the enemy's western flank. 

After a night in which the 3d Battalion, Uth Marines, sus­
tained a counterattack on its right flank, the regiment attacked 
at 0730, 22 May and advanced its front lines slowly to the north 
bank of the ASATO Hiver in the face of the same sort of resistance 
encountered on the preceding day. In preparation for crossing 
the ASATO Hiver the 1+th Marines dispatched bwo patrols across the 
stream. They penetrated about 200 yards to the vicinity of the 
town of MACHISHI, receiving machine gun fire from their front and 
both flanks. At the same time a strong reverse slope defensive 
position was organized on the Division,'s left flank to provide 
security for the penetration to the southward. Operations during 
the day were complicated by continuous rain, and routes of com­
munication thrpughout the Division area deteriorated steadily 
under the heavy,traffic load. . 

During the night of 22-23 M&y, continuing reconnaissance re­
ports indicated that it might be feasible to attempt a crossing 
of the ASATO without tank support, since movement of those vehi­
cles had been rendered impossible by the continued rain. In 
consequence, the hth Marines were ordered to intensify reconnais­
sance south of the ASATO on the early morning of 23 May, and if 
the resistance proved light to be prepared to execute the ASA?0 
crossing. 

L6 

Between dawn and 1000 patrols were pressed 1+00 yards south 
of the river line, all receiving moderate machine gun and rifle 
fire. Decision was made at 1000 to execute the ASATO crossing 
at 1200, with the hth Marines moving two battalions by infiltra-
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tion across the stream. By 1330 assault companies of "both bat­
talions had waded the river under cover of smoke. Resistance, 
initially light, grew to moderate and then heavy as troops began 
their assault on the high ground west of MACHISHI (see Appendix 1). 
Enemy artillery which had been comparatively quiet during the 
early part of the day grew very active, and in conjunction with 
mortars and machine guns, emplaced on the high ground north of 
the KOKUBA Estuary (see Appendix 1), made the advance slow and 
costly. The remainder of the 1st and 3d Battalions of the Uth 
Marines infiltrated across the river during the afternoon. In 
order to support the advance, engineers undertook the construction 
of a vehicular crossing immediately north of MACHISHI. Engineer 
operations were carried on under continuous enemy artillery fire 
and the by-pass was completed by 1600. By dark, however, heavy 
traffic coupled with continuing rain rendered the makeshift cros­
sing impassable and it was necessary to conduct all supply and 
evacuation by hand carry. 

On the morning of 2k May the 3d Battalion, 22d Marines, was 
moved to take over defense of the Division left flank in order to 
release the 2d Battalion, Uth Marines for continuation of the of­
fensive effort ,to the southward. 

Rain continued without interruption during the night of 23-
2h May and impeded supply and evacuation so that even hand means 
were most difficult. In consequence, it was necessary to restrict 
the Uth Marines activity to vigorous patrolling to the southward 
during the day. 

Since the impetus of the advance depended almost entirely upon 
establishment of vehicular crossings over the ASATO, the 6th 
Engineer Battalion labored without stop throughout the night of 
23-2U May and during the entire day of 2^ May to construct cros­
sings over the river. An attempt was made during the night to 
install a makeshift bridge built on LVTs. The attempt was unsuc­
cessful due to the large number of enemy mines encountered along 
the river bank. During the effort two LVTs were seriously damaged. 
At dawn work was commenced on a Bailey bridge. This structure 
was completed by IH30, and a tank by-pass was in operation before 
dusk. Both crossings were constructed under the most adverse 
terrain and weather conditions, and in the face of accurate enemy 
artillery shelling. (For further details see Amies H, 6th Eng­
ineer Battaion report). 

r 
i 

The a t t a ck was resumed a t 0730 on the 25th, and dur ing the 
day succeeded i n se iz ing the greater p a r t of the nor th-south r idge 
l i n e west of MACHISHI, in f igh t ing tha t was ser ious ly r e s t r i c t e d 
by continuous r a i n and deep mud. Short ly a f t e r dusk in tense enemy 
a c t i v i t y commenced i n the front of the 3d Ba t ta l ion , Uth Marines, 
and by 2015 had developed in to a counterat tack of one company 
s t rength , which was thrown back a f t e r U5 minutes of c lose - in f i g h t ­
i ng . 
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Concurrent with the activities of the 4th Marines/in the 
eastern outskirts of KARA, the 6th Reconnaissance Company moved 
across the ASATO near its mouth, and into the urban portion of 
NAHA west of the canal (see Appendix 1). This area Was quickly 
cleared and the Reconnaissance Company dug in for the night holding 
their line against intermittent machine' gun and mortar fire. 

Rain throughout the night of 25-26 May made movement of any 
type of vehicle impossible.on the primitive road net south of the 
ASATO. In consequence, the activity of'the 4th Marines during 
this day was confined to patrolling. The Reconnaissance Company, 
however, pressed 300 yards farther into MARA against light opposi­
tion, (see Appendix 1) 

During the day of 26 May and the following night, evidence 
grew that the enemy might be executing a withdrawal along the 
entire 10th Army front. In order to determine to what extent this 
was true in the 6th Division zone* vigorous patrols were initiated 
prior to dawn. One company of the 2d Battalion, 22d Marines, moved 
across the ASATO, passed through the Reconnaissance Company, and 
pressed well into urban NAHA, receiving rifle and knee mortar fire. 
Concurrently, patrols from the 4th Marines moved between-200 and 
300 yards forward of our front lines under machine gun'and knee 
mortar fire. In order to take advantage of what at this point 
appeared to be enemy weakness, the 22d Marines held half of the 
KAHA area west of the canal (see Appendix 1), and the 4th Marines 
were abreast in the eastern outskirts of the city, where numerous 
sniper positions were encountered in tombs and^ruined buildings. 

At this time the 4th Marines, having completed 10 days in the 
line, were in need of rest, and the 29th Marines were alerted and 
preparations made for effecting a relief to commence at 0630, 28 
May, 

On 28 M**y., the 22d M«rines moved out before daylight and, 
meeting light resistanceejmslstlng of machine gun and knee mortars, 
advanced southward to the bank of the KOKUBA Estuary, completing 
capture of urban KARA west of the canal prior to 1000. An attempt 
to reconnoiter OHO YAMA Island was unsuccessful due to heavy fire 
received from the high ground south of the KOKUBA River, 

R 

Commencing a t daylight, the 2d and 3d Battalions of the 29th 
Marines relieved lef t elements of t&o 4th Marines while the 1st 
Battalion, 29th Marines, effected a passage of-lines through the 
right of the 4th Marines under continuous small arms f i r e . That 
battalion advanced slowly southward against determined opposition, 
in an effort to maintain contact with the 22d Marines on i t s right. 
At the end of the day the bat tal ion had advanced to within about 
200 yards of the KOKUBA River (see Appendix;••!)« 

The Reconnaissance Companyvwas assigned the task of 
defending the 1TAHA area west of the canal to order to release 
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the 22d Marines for further offensive action to the eastward. 
It was considered that two regiments would he required for this 
effort, since the difficulty with which the 29th Marines had 
advanced during the day left little doubt that the high ground 
immediately north of the KOKUBA Estuary was still held in strength. 

Completion of the occupation of N&HA proper was a significant 
landmark in the Division's southward advance, since it secured the 
west flank and permitted a reorientation in an east and southeasterly 
direction, in conformity with the scheme of maneuver which had been 
conceived on 20 May when the wisdom of avoiding the heavy fire from 
the SHURI area had become apparent. 

Prior to dawn on 29 May the 22d Marines executed the Division's 
third opposed river crossing in a space of 20 days. Under cover 
of darkness the 1st Battalion crossed the HAHA canal at three points, 
utilizing footbridges constructed by the 6th Engineer Battalion dur­
ing the night. Upon reaching the east bank the battrlion reorgan­
ized and launched its attack at 0530, advancing about Uoo yards prior 
to noon. The 2d Battalion, 22d Marines, followed closely behind the 
1st Battalion, and in the afternoon both units were in the vicinity 
of Hill 27 (see Appendix 1). Resistance was stubborn, and darkness 
found the majority of the high ground still in enemy hands. 

The 29th Marines made its main effort on the right during the 
day, gradually swinging its front to the eastward in conformity with 
the 22d Marines. As in the case of the 22d Marines, the advance 
during the afternoon was slowed by mounting resistance. At dark the 
regiment was generally abreast of the 22d Marines on its right, and was 
also heavily engaged. 

On the 30th, in a day characterized by torrential rains, the 22d 
and 29th Marines pressed the Division's attack to the eastward in an 
effort to clear the north bank of the KOKUBA River. Heavy enemy re­
sistance, built around a framework of machine guns located in tombs, 
was rendered even more effective by our inability to employ armored 
vehicles for the greater part of the day. In the late afternoon 3 
tanks were able to reach positions on the road north of Hill 27 (see 
Appendix 1) and rendered effective fire in support of the 22d Marines. 
At the end of the day assault regiments had advanced about 800 yards 
and were in possession of the key high ground overlooking the KOKUBA 
River from the north. 

t 

On 31 May the two regiments jumped off at 0730 a n d moved rapidly 
forward for several hundred yards before resistance suddenly intensi­
fied. The strong enemy defense was centered around Hill 46 and the 
high ground west of SHICHINA. This position, which dominated the 
surrounding area, held up the advance until lk tanks were moved for­
ward to supporting positions. A coordinated attack, launched at 
I3OO in the face of intense mortar and machine gun fire, resulted in 
a gain of about hoo yards, but by late afternoon our front lines 
were still short of the key Hill kS position although there was some 
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evidence that the defense was weakening. The enemy area was heavily 
shelled before dark and kept under constant pounding throughout the 
night. y* ( ", , 

The heavy pressure brought to' bear by our forces on 31 May re­
sulted in swift collapse of the Hill U6 position on the morning of 
1 June. The assault regiments broke through the SHI CHIHA area and 
seized the line of the north fork of the KQKUBA River and Hill $& 
by late afternoon, (see Appendix 1) Patrols were immediately sent 
across the north fork of the KQKUBA, meeting only sniper fire. 

In the early evening verbal instructions were received from the 
Commanding General, III Amphibious Corps to study the practicabil­
ity of a shore-to-shore landing on the OROKU Peninsula. Plans were 
immediately laid for an amphibibus reconnaissance, employing the 
6th Reconnaissance Company, which moved put at 2100 in plastic 
boats.' The reconnaissance was completed by 0300, 2 June, disclos­
ing that the northern part of the Peninsula was occupied and that 
there was considerable activity in the high ground north and east 
of the KAHA airfield. The Reconnaissance Company Commander esti­
mated that the northern OROKU area was occupied but not in great 
strength. 

By noon on 2 June final instructions had been received for the 
OROKU landing, and detailed planning commenced. These preparations 
continued through 3 June, during which period landing craft were 
assembled (72 IVis, 6 LCTs, 6 LCMs) and an order issued for the 
assault landing. 

THE BATTLE FOR OROKU PENINSULA 

The tactics underlying the OROKU Operation were twofold; first, 
to maintain the ever increasing threat to the enemy's west flank; 
and second,' to free NAHA Harbor and seize KAHA Airdrome for base 
development operations. 

Examination of the Peninsula problem indicated three general 
schemes which might be followed for an amphibious landing? 

1,' To move direetly across the KOKUBA Estuary near 
its narrow.mouth, and to capture the high ground looking 
down into 1AHA proper. 

2. To land on the NISHIKOKU beaches and drive south­
ward generally astride the high ground in the center of the 
Peninsula. 

3. To move well out to sea, and making the approach 
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in a northeasterly direction, to land on the west coast 
of the peninsula, immediately south of the NAM Airfield. 

The first and third schemes both suffered from an important 
drawback in the fact that a high seawall fronted the beach and 
would require extensive breaching operations. Likewise, execu­
tion of the first scheme would involve preparation for the land­
ing under direct observation of the enemy entrenched in the high 
ground south of the KOKUBA Estuary. The second sheme offered the 
best beaches and oriented the attack in a direction which lent 
itself well to artillery support. Accordingly, this plan was 
selected. 

It was determined, mainly because of shortage of amphibious 
craft, to land the Division in a column of regiments, with the 
k%h Marines in assault, and to drive rapidly inland with that 
regiment to seize the dominating terrain in the vicinity of 
KAGAMISUI, in order to provide cover for movement of the remainedr 
of the Division ashore. 

Since continued supply by amphibious means was not feasible 
it was determined to seize 0N0 YAMA Island concurrently with the 
main landing, and to install bridges from NAHA to the island, and 
from the island to OROKU Peninsula, at the earliest possible time 
in order that the Peninsula operation might receive adequate 
logistical support. The 6th fieconnaissance Company, reinforced 
with a company of armored amphibians, was set up as the task 
force for this mission. 

Logistical preparations for the landing were rendered ex­
tremely difficult by the complete breakdown of road communica­
tions resulting from the continuous rain. In consequence, all 
movement had to be by water. Even the Divison command post, 
displacing to a forward location in the vicinity of AMIKE (see 
Appendix 1), was required to effect the displacement entirely by 
DUKW. Despite all of the difficulties interposed, the Division 
had completed all preparations for the operation by 2300 on 3 
June. 

Embarkation of personnel and equipment was executed under 
cover of darkness without event, and the southward movement of 
troop carrying LVTs, led by a wave of armored amphibians, pro­
ceeded according to plan. Prior to the landing an intensive 
naval and artillery preparation was laid down. During the period 
from Qkk5 to 05^5 over U30O rounds of high explosive ammunition, 
varying in size from 75ram to lU", were placed on the high ground 
immediately fronting the NISHIKOKU beaches. 

Leading waves reached the beach at 0551 under intermittent 
machine gun and 20mm fire, and by 0650 2^ tanks and h MJs were 
ashore, and moving inland to support the attack. By 0730 the 
two assault battalions had seized a 900 yard beachhead and were 
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advancing slowly in the face of machine gun, knee mortar and 
20mm fire which appeared to be gaining in intensity. The 3d 
Battalion, Uth Marines, was landed at 0900, and was committed 
on the right flank where reverse slope; machine gun positions 
were holding up the advance. 

By 1000 it was considered that the bridgehead was of suf­
ficient size to warrant landing of a second regiment; accordingly 
the 29th Marines was ordered embarked immediately near the mouth 
of the ASATO fiiver. Two battalions were quickly transported to 
the OROKU area and moved into the line on the left of the k%h 
Marines^ on. the Penihsulav 

Concurrent with the dawn landing of the Uth Marines, the 
6th Reconnaissance Company embarked on and supported by vehicles 
of the 708th Amphibian Tank Battalion (USA) executed a landing 
on 0N0 TAMA Island. The island was secured by 0600 after about 
25 Japs had been killed. Preparations were immediately begun 
for covering bridging operations between HAHA and OROKU. Bridge 
construction commenced in the early afternoon under continuous 
enemy automatic weapons fire, and by 18^5 a Bailey bridge was 
completed between HAHA and 0N0 YAMA. Meanwhile pneumatic pon­
tons were made ready for spanning the broad estuary between ONO 
YAMA and OROKU, but their emplacement was rendered impracticable 
by enemy machine gun fire which, it was feared, would puncture 
the pontons. 

Several noteworthy factors developed during the day's opera­
tions, Plrst was a strong indication that the enemy's defense 
was very heavy in automatic weapons, ranging from light machine 
guns through tomm cannon. The reason assigned for this was the 
proximity of the defense force to HAHA Airfield where, it later 
developed, many damaged aircraft had been stripped of all of the 
automatic weapons. These weapons were integrated into the ground 
defense system, and subsequently formed a strong element of the 
OROKU defense. 

Another interesting characteristic of the first day of the 
OROKU operation was the manner in which wire communication was 
established with assault regiments. At 0900 a four-trunk cable 
which had been spotted at the HAHA lighthouse on the preceding 
day was carried across the mouth of HAHA Harbor in rubber boats. 
It was overheaded on the mast ot a sunken ship and by 1100 direct 
wire communication was in operation. 

During the ensuing night the entire front was under inter­
mittent mortar and spigot mortar fire 'of such volume as to indi- ' 
cate that the defenders were well equipped with these weapons. 

The attack on 5 June was launched at 0730. Troops advanced 
•lowly against stubborn resistance which was generally uniform 
along the front until about noon, at which time advanee of the 
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3d Battalion, ^th Marines, was stopped by an enemy strongpoint 
located in the vicinity of TOMA (see Appendix 3). The strong-
point was overrun in the late afternoon. 

* 
The 29th Marines met resistance of a similar nature to that 

encountered by the Uth Marines and at l'i-00 were heavily engaged 
with a strong center of resistance in the vicinity of Kill 57 
(see Appendix 2), which locality was also delaying the advance 
of left elements of the Uth Marines, 

By dark the Division1s beachhead had been deepened by about 
1000 yards and HAHA Airdrome was 90$ in our hands. 

The 300 foot pneumatic ponton bridge between 0N0 YAMA and 
ORCKIT was floated into position during the afternoon. Desp? ie 
enemy machine gun fire coming from the vicinity of OEQKU Town, 
the installation was completed and the bridge, placed in opera­
tion by dark, bhua permitting vehicular fa?an'sporttvleio» to move 
across the Estuary, 

Operations on 6 June developed the fact that the major enemy 
defenses were centered along the axial ridge line tunning north­
west and southeast along the length of the Peninsula. Both the 
Uth and 29th Marines were held up in'this area'by stiff resistance 
from many automatic weapons, mortars and rocket bombs concealed 
in elaborate emplacements. The Hth Marines found progress least 
difficult on its right, and consequently every'effort was made to 
drive to the southward in order to place the regiment on the flark 
of the strong enemy defense. The trouble&ome enemy position in 
the vicinity of Hill 57 encountered during the preceding day was 
subjected to a coordinated attack by both regiments. Despite the 
fact that, avnored support was badly needed it was necessary to 
conduct the attack without tank.assistance, because of extremely 
adverse terrain conditions. Fields were muddy, and roads had 
been extensively cratered by the enemy a-hd were heavily mined. 
As the day's fighting drew to am end, the'Hill 57 strongpoint 
still held out and our troops,dug'in, preparing for another 
coordinated attack the following day. 

It will be seen from inspection of Appendix 1 that the bound­
ary between the 6th and 1st Marine Divisons passed through the 
base of the* OHOKU Peninsula, and in consequtehce as the 1st Divi­
sion advanced to the southward its right flank was left unguarded. 
In order to remedy this situation the Commanding General, III 
Amphibious Corps, released the 22d Marines -(until this jtime held 
in Corps Reserve) to tne Commanding General, 6th Marine Division, 
with instructions that the regiment be used to protect the right 
flank of the 1st Division, Accordingly,; the 22d Marines was moved 
across the KOKUBA Estuary and into the area near the base of the 
ORCKtJ Peninsula, (see Appendix 1). 

."* "* 

Heavy opposition continued during the entire day of 7 June, 
Particularly noteworthy was the fact that the Uth Marines' right 
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flank which had advanced again** light opposition on the preced­
ing afternoon was confronted by a stong defence in the vicinity 
of the town of GUSHI. giving rise to the deduction that reinforce* 
ments had probably been moved to this sector to, protect the enemy' f 
vulnerable western flank. The 29th Marines continued to meet 
stiff resistance from caves concealed in the rocky outcropping* 
of the coastal ridge and were able finally to work 37mm guns by 
hand to commanding locations on the ridge from which point ef­
fective fire support was delivered. 

In the late afternoon, following intensive mine clearing 
efforts on the part of the 6th Engineer Battalion, 3 platoons 
of tanks were able to work forward to support the l*th Marines 
in its attack on Hill 57- The,hi 11 was finally captured in the 
late afternoon. 
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Along the boundary between divisions, the 22d Marines con­
ducted patrols into the high ground immediately east of CHIKUTO 
(see Appendix 1). Heavy machine gun fire was received by all 
patrols. Having fixed the location of the enemy in this vicin­
ity the 3d Battalion, 22d Marines, moved two companies to attack 
the high ground, which was overrun in the late afternoon, thus 
providing a considerable measure of security for the advance of 
the 1st Marine Division. Having reduced the commanding ground 
east of CHIKUTO 6hS 2d, Battalion, 22d Marines, continued to move 
to the southwesivard where heavy fire was received from the vic­
inity of Hill 69 (see Appendix 3). 

Early on the morning of t June the Uth Marines moved the 
1st Battalion into positions on its extreme right flank under 
a protective smoke concentration. This battalion jumped off at 
0730 to seize the high ground immediately south of the town of 
UIBAHU (see Appendix 3). Bitter fighting continued throughout 
the day, and by late afternoon our troops were in possession of 
the high ground. On the remainder of the Uth Marines front the 
heaviest fighting occurred in the vicinity of Hill 38, northeast 
of TAKAMIYA, where every attempt to advance around the flanks of 
that hill was met by heavy fire from supporting automatic 
weapons, positions* Consequently, the 2d Battalion, Uth Marines, 
contrived the scheme of moving assault elements through the 
extensive tunnel system in Hill 38, thus making their approach 
through, rather than over and around, the hill. This technique 
proved highly successful, and was employed on two other occas­
ions during the day. On the left of the Division? zone the 29th 
Marines made very slow progress, and developed further the al­
ready apparent fact that the logical avenues of approach into 
the enemy's powerful mountain positions were from- the south and 
southwest* 

In exploitation of this fact", the 22d Marines moved one bat­
talion to capture Hills69 south of ZAHANA (see Appendix 1) thus, 
gradually orienting the'power of that regiment in a northerly 25 
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direction. By 1500 one company from the 3* Battalion, 22d 
Marines, had patrolled to the west coast across the ITOMAN Air­
field site, encountering no resistance. 

On 9 June the Division continued to concentrate its power 
in an encircling move to compress the enemy force into the south­
eastern end of the OROKU Peninsula. She 22d Marines attacked 
to the northward and captured Hills 28 and* 55 south and south­
east of CHIWA. Meanwhile the *Hh Marines drove eastward and 
seized the key Hill kj position directly north of CHIWA. In 
the late afternoon Mth Marines* patrols cleaned out the town of 
CHZWA and contact with the 22d Marines was established, thus 
sealing off any possibility of the enemy escaping from the ORCKU 
area to the southward. The day's attack was strongly supported 
by tanks and flamethrower tanks which suffered heavy damage from 
both mines and antitank weapons. 

It is of significance at this point to observe that at no 
time during the OKIBAWA Operation to date had the 6th Division 
encountered enemy mine fields to the extent in which they were 
present on ORCKU. All fields ware carefully laid and many were 
supported by automatic weapons strong points. This fact, coupled 
with the extensive road demolitions executed throughout the 
Peninsula, rendered all armored support extremely difficult. 

During the night the 6th Reconnaissance Company executed 
a reef and beach reconnaissance of SBKA.GA SHIMA to determine 
the feasibility of landing on that island. Landing conditions 
were found to be satisfactory and no enemy activity was detected. 

On 10 June concerted pressure was brought to bear on the 
enemy position from the north, west and south, with the 1+th 
Marines pressing eastward to seize Hills 55 and 58, the 22d 
Marines driving northeastward toward TOMIGTJSTIKI while the 2Qth 
Marines moved slowly through the town of ORCEU following flame­
thrower tanks. The advance in the zones of the 1+fch and 22d 
Regiments was slow, but steady. The 29th continued to meet 
stubborn resistance, and made only limited advances. 

During the succeeding night evidence of the extreme pres­
sure' to which the enemy had been subjected came in a series 
of local counterattacks all along the front. The heaviest, in 
the sector of the 1st Battalion, Uth Marines, continued during 
the greater part of the night. After daylight over 200 dead 
Japs were counted. 

At 0730 °n the Uth a powerful attack was launched employ­
ing the greater part of g battalions in an .effort to crack 
through the enemy resistance, which up to this point had con­
tinued without faltering. Tne Hth Marines worked slowly forward 
between Hill 58 and TOMIGUSUKI (see Appendix 3) into a heavily 
held pocket covered by mutually supporting machine guns and 20mm 
anti-aircraft cannon. As tanks were 'brought forward to assist 
in the advance, several cleverly concealed mine fields were 
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encountered. Their removal was rendered most difficult by cover­
ing automatic weapons which prevented engineer personnel fi'cm 
lifting the nines.. A lane '.;as finally c'JLeaS'ed by engineers work­
ing under direct fire, and tanks moved forward to assist in 
reducing the pocket. Meanwhile the 22d Marines moved off under 
an intense artillery preparation to seize Hill 62, east of 
TOMIGUSUKI. The initial impetus of the advance was not suffic­
ient to carry across the hill and about noon the 2d Battalion, 
22d Marines, launched a second attack to seize the hilltop while 
the 3d Battalion prepared to pass through and continue the attack 
to Hill 53 as soon as Hill 62 was secured. By I33O Hill 62 area 
was overrun, and by late afternoon troops of the }&. Battalion, 
22d Marines, were on Hill 53. tlie high ground overlooking not only 
the KOKUBA Estuary but the entire OROKU area to the northward 
where the 29th Marines were having great difficulty. The 29th 
Regiment attacked repeatedly throv.ghout the day in the high grov:./1. 
west of ORQKU Town, but made only limited advances through the 
heavily held series of small mutually supporting hill localities, 

12 June marked the first real break in the enemy's stubborn 
and well coordinated defense. During this day our converging 
forces compressed the enemy pocket west of TOMIGUSUKI, while the 
22d Marines drove further to the northward in the direction of 
OROKU Town which had held up the advance fcr over a week. As 
this key terrain locality cr-ne into our possession the enecy was 
forced into the open in the flat paddie land along the coast 
between OROKU and Hill 53* In the late afternoon energy troops 
commenced displaying flags of surrender. language officers 
equipped with loudspeaker systems were dispatched to the front 
line areas to assist in the surrender of those Japs who desired 
to do so. The attempt was partially successful, 86 enemy sold­
iers voluntarily laying down their arms. 

A final sweep of the remaining enemy held area was completed 
on 13 June, with the 29th Marines engaging in a bitter last ditch 
fight with an estimated company of Japs firmly entrenched in SA.SY 
Hill, immediately south of OROKU Town. The final drive of the 
assault forces across the flat coastal area was unique in that 
certain of the enemy resisted bitterly and had to be attacked and 
destroyed in conventional fashion, while some offered no resist­
ance. Others killed themselves, while still others surrendered 
voluntarily. During the day 86l Japs were killed and 73 prisoners 
taken. 

At 1200 orders were issued the 6th Reconnaissance Company to 
seize the island of SEHAGA SHIM at 0500, lk June. All prepara­
tions were completed in the afternoon for a movement across the 
reef supported by armored amphibians. The island, which had been 
subjected to heavy bombardment during the preceding four days, 
was kept under continuing interdiction throughout the night. 

0jh .. c 
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The attack on SBNAGA SHIMA was launched according to plan 
at 0500 on the lUth. No resistance was encountered. During the 
day the island was combed and 5 k.~Jn coast defense guns were 
found as well as several mine fields. Two Japs were killed. 
Meanwhile mopping up operations were initiated on OROKU Peninsula 
where small pockets of enemy continued to be liquidated, and 
captives taken from caves. 

Operations of ik May marked the completion of the OROKU Opera­
tion which Drought into our possession the important NAHA Airfield 
and NAHA Harbor, The ten-day battle was a bitter one, from its 
inception to the destruction of the last organized center of resist­
ance. The enemy had taken full advantage of the terrain which 
adapted itself extraordinarily well to a deliberate defense in 
depth. The rugged coral outcroppings and the many small precip­
itous hills had obviously been organized for defense over a long 
period of time. Cave and tunnel systems of a most elaborate nature 
had been cut into each terrain feature of importance, and heavy 
weapons were strategically sited for defense against attack from 
any direction. 

Despite the powerful conv rging attack of three regiments, 
the advance had been slow, laborious and bitterly opposed. The 
capture of each defensive locality was a problem in itself, in­
volving carefully thought out planning and painstaking execution. 
During the 10 days of heavy fighting almost 5.000 Japs were killed, 
and prisoners numbered nearly 200, These successes were, however, 
not without cost. Thirty tanks were disabled, many by the complex 
system of cunningly laid and well protected mine fields. One tank 
was destroyed by two direct hits from an 8" naval gun fired at 
point blank range. Finally, 1608 Marines were killed or wounded. 

CAPTURE OP AHA SAKI PENINSULA. 

During the following two days mopping up in the OROKU area 
continued, concurrent with preparations for commitment of the 
Division on the southern front. Plans were laid for the 22d 
Marines ,to pass through elements of the 7th Marines and to attack 
southward on the right flank of the Corps on 17 June. 

As the Division prepared to take an active part in the final 
drive to the south coast the 1st Marine Division, responsible for 
the west zone of the 10th Army front, was heavily engaged along 
the KUNISHI Ridge, (see Appendix 1) Advance elements were on the 
reverse slope of the KUNISHI Ridge and were suffering from serious 
supply and evacuation difficulties because of the heavy enemy fire 
which.was brought on the valley between TBRA and KUNISHI whenever 
vehicles appeared in that area. All movement had to be effected 
under cover of darkness with energehcy supply by aircraft, and 
evacuation in tanks. This was the situation which existed on 16 
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June when the 22d Marines prepared to pass through the 7th Marines. 

The passage of lines was begun at 0300, 17 Jv..ne. It proceeded 
without event and the regiment continued its forward movement 
under cover of darkness. By dawn front line elements had advanced 
to positions on the northern slope of MEZADO Ridge, prepared to 
attack at 0730 in coordination with the 1st Division on the left. 

The attack was preceded by a heavy artillery, naval 
gunfire and air attack on the MEZADO Ridge, Hill 69 and the KOTANGA 
Ridge, (see Appendix 1) The regiment moved out at 07301 with 
the 1st and 3d Battalions abreast, working slowly up the northern 
slope of MEZADO Ridge. Resistance consisted of machine gun and 
intermittent mortar fire. Tanks were moved across the reef around 
the Regiment's right: flank and were able to support the attack fir­
ing into caves on the western tip of MEZADO Ridge during the day. 
By noon the highest peak of the ridge had been secured by the Jl 
Battalion, 22d Marines. The 1st Battalion, however,, was held up 
by heavy machine gun fire on the reverse slope of the hill mass. 
The 3d Battalion, maintaining its momentum, cleaned out the tovn 
of MEZADO and by late afternoon had captured the key high ground 
around Hill 69, overlooking KUWANGA Ridge. 

Preparations were made during the night to pas3 the £d Bat­
talion, 22d Marines, through the $& Battalion which had borne the 
main effort during the day, thus maintaining a maximum of pres­
sure on the enemy. The passage of lines was planned to take place 
prior to dawn but enemy activity immediately in front of the 3d 
Battalion lines increased steadily during the early morning hours, 
and it was necessary for the 3d Battalion to reduce the strong 
pocket of resistance immediately south of Hill 69 before the pas­
sage of lines could be effected. 

The 2d Battalion finally launched its attack at 0700 and 
advanced rapidly to KUWANGA Ridge against steady automatic 
weapons fire. By noon the battalion had a foothold on the high 
ground, and commenced simultaneous drives to the west and east 
to clear the ridge of enemy resistance. Both advances were op­
posed by rifle, machine gun and mortar fire but by late after­
noon the greater portion of the ridge was in our hands. Mean­
while the 3d. Battalion spent an active day in cleaning out hidden 
enemy pockets in the MEZADO area. In this connection a most un­
fortunate and bitter blow was sustained by the Division when, at 
about noon Colonel H. C. ROBERTS, Commanding Officer of the 22d 
Marines, while moving forward through the MEZADO area to inspect 
the progress of his regiment's attack, was shot through the heart 
by a sniper. 

The XUWANGA Ridge is 1800 yards long and it became apparent 
in the early afternoon that a proper defense of this area was 
beyond the capabilities of the depleted 2d Battalion, 22d Marines. 
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Accordingly, at 13^5 orders were issued to the k%h Marines to 
move one battalion into the line on the left of. the Division 
zone to strengthen the night defense in the KUWAUGA area. By 
1600 the battalion was in position, and in visual contact with 
the 1st Marine Division on the left. 

In order that the forward movement of the Division would 
not be impeded by mopping up operations in the areas seized 
during the preceding two days, it was determined to continue 
the attack on 19 June with the 4th Marines, leaving the 22d 
Marines to continue cleaning out the area recently captured. 
The 4th Marines moved out at 0800 with the 3d and la!; Battalions 

. abreast, and before noon the IBARU Ridge (see Appendix 1) was 
in our hands. Resistance during the morning was not heavy. Im­
mediately upon reorganizing on the IBARU Ridge, the regiment 
attacked to the southward again in conjunction with the 1st Mar­
ine Division on the left, and as troops moved into the low ground 
between IBARU and the KIYAMCMJUSUKU hill mass they came under 
small arms and knee mortar fire. As advance elements drew closer 
to the base of the KIYAMU-GUSUKU ridge, mortar fixe grew in in­
tensity, coming from defiladed positions behind the ridge line. 
Machine gun fire also increased sharply in volume in the late 
afternoon when assault troops commenced movement up the slopes 
of the KIYAMU-GUSUKU ridge. Prior to darkness a foothold had 
been gained on the high plateau but the key terrain remained in 
enemy hands. During the day masses of civilians attempting to 
move northward interfered with front line units and temporarily 
restricted tank activities. 

At 1600 a prisoner of war reported that an enemy force of 
about 20 was entrenched on the small island Just to the seaward 
of the town of NAGUSUKU (see Appendix 1) and that the group was 
armed with mortars and light machine guns. Following an intense 
concentration laid down by M7a, 5 Japs waded to the mainland and 
surrendered. One prisoner of war was Bent back to persuade the 
remainder to give themselves up but without success. Within the 
ensuing 30 minutes a force consisting of 3 LVTs, 2 37mm platoons 
and the 1st Marine War Dog Platoon, was assembled and moved on 
the island. By lSUo the island was secured, with 20 Japs killed 
and 3 additional prisoners taken. 

As the 4th Marines had committed all battalions in the day's 
attack, it was determined that additional forces were required 
to complete the destruction of the enemy now pocketed in about 
5000 square yards in the southern extremity of. our zone. Ac­
cordingly, the 29th Marines, which had commenced displacement to 
forward assembly positions earlier in the day, were directed to 
move with all dispatch and attack to the southward abreast of the 
4th Marines, The 1st Battalion, 29th Marines moved south from 
KUWA2TGA ridge at 1700, followed an hour later by the 2d Battalion, 
The advance was rapid, resistance being light, and by dark both 
battalions were abfeast of tiha 4fch .Marines and commenced digging 
in for the night. "" ~ ' ^ 
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On 20 June the attack was launched at 0700 to seize the last 
remaining terrain feature of importance in the 6th Division zone. 
The ̂ th Marines on the 4eft, making the main effort, came immed­
iately under heavy and sustained small arms and mortar fire from 
the KIYAMU-GUStlKU ridge. The precipitous nature of this hill 
mass rendered approach from either the front or flanks most dif­
ficult. Deep fissures and large boulders offered excellent cover 
for the stubborn last ditch defense. After a day of bitter fight­
ing the 2d Battalion, Uth Marines, had succeeded in working two 
companies on to the Hill 80 peak but the remainder of the er.emy 
position still held out. The 29th Marines on the Division righ-% 
advanced to the south coast against little oppose i'.ion, except on 
their left flank where long range fire was received from the KIYAMU-
GUSUKU area. 

Indications during the day gave rise to the opinion that a 
surrender effort might prove fruitful at this stage of the camp-> ,;n. 
Accordingly, an 101, equipped with a loudspeaker, was dispatched 
to the southern coast and commenced propaganda intended to ioc?ce 
the enemy to cease resistance. The attempt was eminently »a<sc/e«J-« 
ftdU resulting in the surrender of 715 Japanese officers and snon. 

Since attacks from the front and flanks on the niilMB-ffJSOKU 
position had met with very little success, it was determine ho 
strike the position from the rear. The Uth Marines, therefore, 
on the morning of 21 June moved elements of its two flank' 'bat­
talions to the southward, swung their axes of advance back toward 
the rear of the position, and struck it in a coordinated double 
envelopment at about 0800. Sharp fighting ensued, but within 
two hours the enemy position had been overrun. 

At 1027 on 21 June all organized resistance in the 6th Marine 
Division zone of action ceased, in the 82d day of a campaign dur­
ing whleh the Division was actively engaged for 69. 

The results of the OKIMAWA Operation in statistical terms 
will be found tabulated in Chapter V below. Those statistics, 
however, revealing as they are, do not describe completely the 
far reaching results of the Division's part in the 82-day campaign. 
The killing of 23,000 Japs was undoubtedly of considerable im­
portance, as was the capture of 3,500 more. The seizure of key 
localities; NAHA Airfield, YONTAN Airfield, HAHa Harbor, likewise 
have their significance, but more important still was the Divi­
sion's part in proving our superiority over the Japanese in opera­
tions on his native soil which had been well prepared for defense, 
and further that when confronted with an aggressive, well trained 
adversary who refuses to aecept anything short of complete suecess, 
he fails to bear out the reputation which he gained in the early 
years of the war. 

The Division proved that even the most powerful defensive 
locality may be reduced by a determined attack wherein maneuver 
is the dominating factor, that if pressure is aggressively and 
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relentlessly applied, employing all of the combined arms to the 
fullest, the Jap will not stand up to the pounding and in exactly 
the same manner as any other animal whose spirit is broken, loses 
his aggressive character and becomes easy prey to our arms. 
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Section 1 - Shore Party 

1. During Phase I I I of the OKMAWA Operation t h e 6th 
Marine Division Shore Par ty was under opera t ional control of the 
I I I Phib Corps Service Group and operated on the o r ig ina l landing 
beaches. I t i s evident t ha t under these condit ions the t a c t i c a l 
s i t u a t i o n had no effect upon the functioning of the Shore Pa r ty , 

2. During the per iod the various u n i t s a t tached to the 
Pioneer Ba t t a l ion were detached so t h a t on 17 May, the da te on 
which the replacement draf t s were disbanded, the 6th Divis ion 
Shore Party in essence cons is ted wholly of the 6th Pioneer Bat to-
l i o n re inforced by some elements of the 6 th JASCO. 

3 . A complete repor t of Shore Par ty operat ions during the 
repor tab le per iod may be found in Annex G to t h i s r epo r t , Special 
Action Report of t h e 6th Pioneer Ba t t a l ion , A b r i e f condensation 
of t h i s repor t i s given below, 

k. Shore Party a c t i v i t i e s were confined e n t i r e l y on and 
adjacent to Beach Green One with one exception. Company C of 
the 6th Pioneer Bat ta l ion operated beaches under various con­
t r o l agencies a t 1TAG0, ATSUDA and MACHIFiTO i n succession. This 
company unloaded approximately 7300 tons of cargo during the 
repor tab le p e r i o d . A summary of cargo unloaded by the b a t t a l i o n , 
l e s s Company C, i s given i n t h e t a b l e below; 

PERIOD 

30 Apr i l - 6 May 
7 May « 13 May 

Ik May - 20 May 
21 May - 27 May 
28 May - 36 May 

TOTALS 

*m TOFS 

Il,l4.l6 
15,298 
I3.s^7 
1,656 

0 
1+2,217 

P2RS 

1103 
S69 

1293 
0 
0 

3265 

VUCH 

HIS 
630 
217 

; 51 
0 

1316 

•Does not include DW Tons of veh ic les landed. 

5, The problems encountered on the var ious beaches were 
t yp i ca l of t b i s s tage of Shore Party opera t ions , and no recom­
mendations o ther than those a l ready made in the previous repor t 
a re deemed necessary at t h i s t ime. However, i t should be r e i t ­
e ra ted tha t a Marine Division Shore Party i s not designed or 
organized to f nc t ion for extended periods of time as a ga r r i son 
or resupply agency. 
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Section 2 - Naval Gunfire Support 

1 . Naval gunfi re support during Phase I I I of t h e 0KIirATiA 
Campaign consis ted of heavy p r e - a t t a c k bombardments'of known . 
enemy strong p o i n t s and a r t i l l e r y i n s t a l l a t i o n s as well as nor­
mal ca l l f i r e s , i l lumina t ion , and harassing f i r e s . 

Section 3 w Air Support; 

1 . During Phase I I I a i r support proved to be of groa t 
va lue in attaclcing enemy t roop and supply columns, and i n destroy­
ing s t rongpoints on reverse s lopes af ter extensive des t ruc t ive 
f i r e s had been l a i d on the forward slopes by a r t i l l e r y . 

2 . As Phase I I I progressed a marked increase was noted i n 
t h e number of a i r c r a f t a v a i l a b l e . In consequenco planes wero 
employed in su f f i c ien t numbers to have a pa lpable effect on the 
progress of tho operat ion. Planes wore also prompt i n a r r i v i n g 
on s t a t ion which g rea t ly f a c i l i t a t e d coordinat ion with t h e other 
supporting arms. 

3 . Air support proved of groat value against t a r g e t s of 
opportunity i n add i t ion to tho conventional support missions* 
In the f i e l d of opportunity t a r g e t s , much ef fec t ive bombing was 
executed on enemy troop movements during the withdrawal from 
the SHURI defense l i n e . During t h i s per iod planes operat ing 
under poor weather conditions kept columns of t roops and sup­
p l i e s under continuous a t t a c k , and heavy casua l t i e s and damage 
were i n f l i c t e d on the withdrawing enemy f o r c e . 

Section U - Tanks 

1, Annex E hereto descr ibes in d e t a i l the a c t i v i t i e s of 
the 6th Tank Ba t t a l ion during Phase I I I of the OKINAWA Campaign 
and includes comments and recommendations which have tho appro­
ba t ion of tho Divis ion Commander. 

2 , If any one supporting arm can bo s ingled out as having 
contr ibuted more than any 'o thers during tho progress of the cam­
paign, the tank would c e r t a i n l y be se lec ted , OKINAWA rep re sen t s 
an accurate f o r c t a s t o of what i s to be expected in tho Japanoso 
homeland. Our onemy, an i n v e t e r a t e digger, contr ives t o p lace 
himself so .deep in the ear th t h a t ne i ther a r t i l l e r y nor bombs 
can v i s i t tho f u l l force of t h e i r des t ruc t ive effoet upon him# 
A powerful d i r e c t f i r e weapon, of great accuracy and well p'ro-
toc tod , 1B r equ i r ed . The MUA3 tank f i l l s t h i s requirement ad­
mirably. 
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Soction 5 - Armored Amphibians 

1 . Sec Annex H, Special Action Report , 1st Armored 
Amphibian B a t t a l i o n , 

2. Duo to the fact t h a t during the e n t i r e t y of Phase I I I 
the 6th Marine Division held a flank p o s i t i o n along the coast j 
i t was poss ib le t o u t i l i z e f u l l y the va r i ed c a p a b i l i t i e s of 
armored amphibians* In add i t ion to the usual mission of beach 
defenso, armored LTOs were ass igned d i r ec t support miss ions , 
functioning as bo th assaul t guns and as a r t i l l e ry© The armored 
amphibians were able to p lace t h e i r f i r e on t a r g e t s along the 
coast and in land , i n d i r ec t snpport of advancing in fan t ry e l e ­
ments. By maintaining close l i a i s o n with the in fan t ry , t he 
v e r s a t i l i t y of the vehicles was fu l ly u t i l i z e d . The a b i l i t y 
of armored amphibians to f i r e a s a r t i l l e r y was made e spec i a l l y 
apparent in the l eve l l i ng of 1TAHA when t h e i r f i r o was used t o 
cover thoso t a r g e t s along the wa te r : s edge which were not con­
sidered p r o f i t a b l e for regular a r t i l l e r y . 

3» As i n t h e preceding two phaaos, armored amphibians 
demonstrated t h e i r adap t ab i l i t y to loading assau l t t r o o p s . On 
both OHO YAMA and S23KAGA SKIMA assaul t elements were embarked 
on the armored I/VTs and t r anspor t ed to t h e i r des t ina t ion suc­
cessfu l ly . 

Section 6 - Amphibian Trac to rs 

1. The genera l performance of the LTO (cargo) b a t t a l i o n s 
was in a l l r e spec t s s imilar to tha t experienced in Phases I and 
I I of the opera t ion , 

2. LWs performed c red i t ab ly , and without them supply and 
evacuation would have been extremely d i f f i c u l t during c e r t a i n 
phases of tho campaign. Due to inclement woather and the r e s u l t ­
ing poor road condi t ions during the per iod 24 May to 4 Juno the 
amphibian t r a c t o r b a t t a l i o n s assigned to t h i s Division woro em­
ployed extensively i n supplying front l i ne t r oops , Although 
tho vehicles performed s a t i s f a c t o r i l y , i t i s be l ieved tha t i f tho 
prcsont l a rge u n i t ground p ressure were reduced by 20$ an ou t ­
standing "mud vehic le" would r e su l to 

3 . I t i s t h e studied opinion wi th in t h i s Division t h a t the 
LVT 3 proved to be a superior vohiclo to tho LVT 4 . 

4. Por fu r the r d e t a i l s see Annexes I and J , Special Action. 
Reports of tho 4 th and 9th Amphibian Tractor Ba t t a l i ons , 
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Soction 7 - Special Reconnaissance Missions 

1. During Phase I I I , four occasions arose roquirlng 
spocial roconnaissanco effort. 

a. Upon soizuro of tho ASATO River lino by jbho 
Uth and 22d Marines (soo Appendix 1) i t was considered noccssary 
that tho Division Commander ho acquainted with tho naturo and 
strength of onomy insta l la t ions south of the AS4T0. Tho 6th 
Roconnaissancc Company wadod tho stream undor cover of darkness 
and oxaminod tho area northwest of MACHISHI in deta i l , reporting 
a number of onomy dofonsivc posit ions, of which only a small 
porcontago wore occupied. Thia information subsequently proved 
accurate and of matorial value since i t contributed to tho de­
cision of tho Commanding General to forco tho ASATO Rivor despito 
the lack of tanks* 

b . Following tho ASATO crossing, apprehension grow 
as to tho strongth of tho enemy in IfAHA proper west of tho ca­
na l , (soc Appendix l ) If t h i s area woro heavily held, tho forco 
advancing east of the canal would suffer from an expo sod r ight 
flank. Accordingly, tho 6th Reconnaissance Company moved across 
tho lower ASATO, oxamincd tho northern .section of HAH&, and 
found i t to bo l igh t ly held, Tho company was then directed to 
remain in position and was subsoquontly rolioved by infantry 
of the 22d Marinos. 

c. After the seizure of HAHA and the north shoro of 
tho HDKUBA Estuary, ordors were received to execute an amphibious 
landing on OROKU Peninsula, The 6th Reconnaissance Company was 
dirocted to conduct a reconnaissance of the northern ond of tho 
Peninsula during tho night of 2-3 Juno. Tho crossing was made 
under cover of darkness by swimmers supported by p las t i c boats, 
Poxir U-man patrols oxaminod tho OROKU aroa from MTSHTKOKU to . 
KAKIBAHA, including tho high ground near KAGAMISUI, (see Ap­
pendix 1) At the same timo a detailed roof and beach rocon-
riaissaneo was mado of tho NISHIKOKU boachoa, Tho report sub­
mitted described'the HSHIKDKU beachos as. suitable for IVT lands* 
ings, and capable of supporting wheeled t r a f f i c . These conclv*. 
sions wore subsequently proven correct. Reconnaissance of tho 
onomy's defenses was rcportod to indicato that the northern 
end of the Poninsula was occupied, that ontronching ac t iv i ty 
was in progress, but that dofonsos in that aroa wero not hoavy# 
These conclusions also proved entirely sound. I t was not, of 
course, within the capabili t ies of the Reconnaissance Company 
to determine that tho center of the OROKU peninsula was,hold 
in groat strength, as ultimately, proved to b,o. tho case. 

d. Sporadic f iro from SMAGA SHIMA, off tho i/ost 
coast of OROKU Poninsula, had on occasion been a eourco of &»-
noyanco to troops advancing down tho Peninsula, Likowisc, So long 
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as enemy occupied tha t i s l and the coast-wiso movement of LlHDs 
and landing c ra f t was subject to close range f i r e . Accordingly! 
i t was decided to bombard t h e i s l and heavi ly and thoroaf to r to 
execute a reconnaissance in f o r c e . 

On Ik June the 6 th Eeconnaissanco Company, r e in forced 
with an infant ry company of t h e 29th Marines, moved on t h e 
i s l a n d under cover of darkness. By dawn t roops wore on the 
high rocky p l a t e a u moving r ap id ly westward against no r e s i s t ­
ance. By 0S00 only 2 Japs had boon loca ted , and i t was apparent 
t h a t the i s l and had been evacuated.. The Eeconnaissanco Company 
destroyed m i l i t a r y s to re s , sealed caves and remained on t h e 
i s l a n d in secur i ty for the remainder of t h e day and the fol low­
ing n igh t . 

2 . The foregoing, i n conjunction with the a c t i v i t i e s dur­
ing Phases I and I I , emphasize the fact t h a t a d iv is ion recon­
naissance clement i s an cjctromely usoful organizat ion in warfare 
of the type oncountcrod in OKIHA.WA. I t i s considered t h a t the 
125 men involved in t h i s organizat ion served a most important 
purpose during t h e campaign, and tha t operat ions to follow i n 
t h i s t h e a t r e w i l l manifest a continuing need for such an agency. 

Section g - Engineers 

! • f a c t i c a l Employment 

a. In t h i s phase the Engineer Group was composod 
of the 6th Engineer Bat ta l ion and a mine removal detachment from 
t h e 1st Scparato Engineer Ba t t a l i on . On 15 June the 6th Pioneer 
Ba t ta l ion ( l e s s Company B) was a t tached . The Snginocr Group was 
under the command of the Commanding Off icer , 6 th Engineer B a t t a ­
l ion* 

b . Due to the naturo of the ac t i on in southern OICC-
1TATJA a l l ear th moving and road const ruct ion equipment was put 
under the opera t iona l control of Headquarters and Service Com­
pany, 6th Engineer 3 a t t a l i o n , to f a c i l i t a t e the t ask of developing 
road routes 1, 3&A, 3&, 38 and. a newly constructed road l a t e r 
designated as r o u t e 9» Route 1 wrs the Divis ion main supply 
rou t e and when takon over was in poor condi t ion, very narrow, 
and involved many br idging problems. Due to enemv f i r e being 
received on Route 1 in the v i c i n i t y of KURA1T and IAKAHISHI a 
by-pass route was constructed around the west flank of IiA.CZIIIA.TO 
A i r f i e l d , which was la rge ly i n def i lade , and re jo ined Route 1-
j u s t north of ASA KAMA. ' n c abovc roads wcro la rge ly l o g i s t i c a l 
and wcro handed by the Headquarters and Service const ruct ion 
sec t ion . After entering EAHA i t was found more advantageous to 
r e v e r t the heavy equipment back to indiv idual company control 
i n order to have suf f ic ient equipment i n d i r e c t support of the 
assau l t regiments . Routes UO, U6, UU, 9 and 1 becamo main 
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supply rou tes and many s t r e e t s through tho c i t y of HAHA had 
to bo clcarod of dobris to provide t a c t i c a l and l o g i s t i c a l , ; 
r o u t e s of communication. When the 22d Marines moved in to the 
TOIIIGUSUKA-MURA aroa the road net was vory poor and duo to 
t o r r e n t i a l r a i n s maintenance of these roads was a major 
onginooring p r o j o c t . Houto 11 was l i t t l e more than a cow-
p a t h . On tho OROKCJ Peninsula Route 3 soon bocamo the main 
supply routo and routos 6o, 7» 62, and 66 were dovolopod for 
t a c t i c a l deployment of t a n k s . • In t h i s a rea the enemy had used 
every known type of engineer obstaclo and much armorod dozof 
work was roquirod to do the repa i r and removal work booausc 
of heavy enemy f i r e covering those obs t ac l e s . Armgrod dozors 
operated in close conjunction with<tanks which furnished p r o ­
t e c t i v e f i r e s . As tho advance progressed southward a good* 
but narrow concrete road was present as fa r south as the southorn 
end of IT0MA1? A i r f i e l d . Prom tha t point to ITOMAIT Town tho road 
was narrow and ran through r i c e paddies . As was tho usua l caso 
r ap id de t e r io r a t i on took placo and largo amounts of heavy f i l l 
wore roquirod to bui ld up tho road to handle sustained heavy 
m i l i t a r y t r a f f i c . All roads south of ITOMAH wore narrow and 
genera l ly poor ly constructed, but were made passable for t a c ­
t i c a l needs and maintained by employing r i g i d t r a f f i c c o n t r o l . 

e. Generally spoaking one engineer company was 
p laced in d i rec t support of each infant ry reginont , e:;ccpt whon 
a reginont was in Division or Corps rcsorvc tho engineer company 
was u t i l i z e d to oxocutc spec ia l ongincor miss ions . Each company 
was assigned one armored dozor to pioneer t a c t i c a l routos under 
f i r e and to a s s i s t forward movomont of t a n k s . A l i s i s o n of f icer 
from each company vrorked d i r e c t l y with tho regimental s t a f f ac t ing 
i n an advisory capacity*as well a s to expedite completion of r e ­
quests for engineer support . In addi t ion to tho l i a i s o n off icor 
an engineer reconnaissanco off icor served with tho rogimont to 
mako advance s tud ies of engineer requirement s ( such as. mine r e ­
moval, br idging, road improvement, wator supply and demol i t ions . 
In t h i s manner the ongincering support required, by the regiments 
could bo an t i c ipa t ed and expedi t ious ly handled. Occasionally 
whon cer ta in work oxcoedod tho c a p a b i l i t i e s of the supporting 
company, add i t iona l equipment and personnel vrero assigned by 
b a t t a l i o n hoadquartors u n t i l the task was-completed* 

&• two to tho complete and e f fec t ive enemy des t ruc t ion 
of a l l bridgos and stream crossings tho br idging problom soon be­
came the l a rge s t s inglo r e s p o n s i b i l i t y of the engineers, Bccauso 
of t h i s fact t he erect ion of bridgos was r o t a t e d amonst t h e en­
g ineer companies to provide an equi table d i s t r i b u t i o n of work and 
t h e not inconsiderable hazard involved. 
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e. Enemy r e s i s t ance was so tenacious and v/oll co­
ordinated tha t t ank support was v i t a l t o the assaul t t roops a t a l l 
t i m e s . The extensive and e f fec t ive mining of a l l roads and ad­
jacent a reas by the enemy necess i t a t ed a l a r g o , e f f ic ien t mino 
removal group to -insure the necessary tank advances with a mini­
mum loss of t ank equipment. A mine removal platoon was organized 
and put under the control of the 6th Engineer Bat ta l ion mino r e ­
moval o f f i ce r . This platoon worked and b i l l e t e d with tho Tank. 
Ba t ta l ion which aided in providing the e f f i c i en t coordinat ion r e ­
quired between tank and mine removal crows^ Armored dozers v/ore 
ugod as requi red to f i l l in c r a t e r s , by-pass smaller destroyed 
br idge s i t e s and genera l ly insure the t a c t i c a l advance of the 
t a n k s . After t h e amphibious landings on OROKU Peninsula and 
u n t i l the conclusion of the opera t ion, the tank~<?ngincer support 
problems increased so much t h a t an engineer construct ion l i a i s o n 
of f ice r was a t t ached to the Tank 'Bat ta l ion , a s well as a l l a r ­
mored dozers in or dor to provide adequate support . Tho combina­
t i o n of an a t tached mine removal p la toon, along with armored dozors 
proved a s a t i s f a c t o r y so lu t ion to the problems involved. 

f« Enemy area mining was so extensive tha t t h e mino 
removal detachment from tho 1st Separate Engineer Ba t t a l i on , also 
under the control of the 6th Engineer Bat ta l ion mine o f f i c o r , was 
kept as a group so as to e f fec t ive ly handle a l l reques ts for mino 
removal personnel from a l l Divis ion u n i t s . This group removed 
hundreds of mines of a l l types and modificat ions thereof, and 
was normally able to handle a l l r eques t s . 

2 . Missions Assigned P iv i s ion Engineer 

a. Building, r epa i r i ng and development of supply 
rou tes and t a c t i c a l roads . 

b . Mine removal. 

c. Heavy demoli t ions. 

d. Bridge const ruct ion , both foot and voh icu la r , 

e . Water supply. 

f. Armored dozer support for Tank Ba t t a l i on , 

g . Marking of mined a reas , towns, and road routos 
i n Division sone of ac t ion . 

V 

3» Adequacy of Equipmont Carried 

Same as in Phases I and I I . 
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4. Explosives and Mines 

a. Largo q u a n t i t i e s of explosives were usod. 
approximately 21,724 l b s . of composition C and 02, 8,950 
l b s . of TNT, 3,492 l b s . of Te t ro to l and 4,900 l b s . o f 
dynamite were expended. Caves and underground emplacements 
of every s ize and descr ip t ion were so profuse tha t cnginoor 
heavy demolitions squads were continual ly used in support 
of the rogiments. This p lus extensive coral p i t develop­
ment accounted for the l a rge expenditures . EFo mines were 
used . 

5. general 

a. Many now typo defensive s t r u c t u r e s were en­
countered during phase I I I . Al l were exce l l en t ly camou­
f laged, mutual ly 'support ing and well f o r t i f i e d , Combina­
t i o n p i l l - boxes and caves were u t i l i z e d , varying from 
f l ims i l y p l a s t e r e d mounds to, wel l -cons t ruc ted re inforced 
concrete emplacements that had ac tua l ly been poured ins ide 
of caves thus u t i l i z i n g exposed na tura l t e r r a i n fea tures 
for idea l camouflage. The outstanding c h a r a c t e r i s t i c s were 
t h e quan t i t i e s of such emplacements tha t ex i s ted and the 
excel lent choico of pos i t i ons u t i l i z e d within given a r e a s . 

b . P r a c t i c a l l y no de l ibe ra t e mine f i e l d s were on-
countered, tha t i s , no regular p a t t e r n or spacing was used. 
Those few discovered were usua l ly at main road i n t e r s e c t i o n s 
and a simple p a t t e r n was used. Untold q u a n t i t i e s of mines 
were u t i l i z e d by the enemy, including every v a r i e t y , typo 
and modification of a l l known mines. Numerous devices 
never before encountored were fof-nd, including e l e c t r i c a l l y 
detonated mines, use of many types of booster charges and 
severa l combinations of a n t i - l i f t , o r booby-trap devices* 
Almost no ant i -personnel mines, as such, were found. Sor;.c 
horned mines had t r i p devices so as to detonate by a heavy 
force on the t r i p l i n e , but few small p ressure type AP 
mines were encounterod.. 

( l ) Mine technique was qu i te s k i l l f u l , and 
shewed thorough knowledge of t h e i r use . Host 
minos encountered had been l a i d with s t r i c t 
a t t e n t i o n to t e r r a i n f ea tu re s , na tu ra l avenues 
of approach, coordination with AT weapons-and 
the p o s s i b i l i t y of using AT teams with satchol 
charges. Camouflage i s d i f f i c u l t on horned 
mines, but many were cleverly concealed, and • 
a l l were well p laced. By avoiding the use of 
regular p a t t e r n s the enemy rendered clearing 
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of areas d i f f i c u l t , and there was r a r e l y timo 
to cover a l l of the ground, thus making i t pos ­
s ib l e for mines to he safely l e f t i n an area , 
endangering vohicles t h a t were to follow the 
a t t ack . I t was,necessary to orect signs i n a l l 
a reas , learning f r iendly troops of the remaining 
mine hazard, 

(2) She ono outstanding f a i l u r e on the p a r t 
of the enemy was h i s neglect to p roper ly arm the 
mine a f t e r placing i t . This was poss ib ly duo to 
the enemy's in t en t ion of using tho roads and 
areas as long as pos s ib l e before ac t iva t ing the 
f i e l d s , then not having suf f ic ient time to do so 
while withdrawing in tho face of our a t t ack . 
This one f a i l u r e probably saved us tho loss of 
many tanks and vohic les during the per iod . 

c. T ra f f i c control was handled by engineer t roops 
only a t cons t ruct ion s i t e s and c r i t i c a l b r idges u n t i l r o -
l iovod by m i l i t a r y p o l i c e . Maintenance crows were lo f t on 
a l l p re fabr ica ted br idgos, and these crews a s s i s t e d HP's by 
r c s t r i cting load l imi t s, enfor cing proper vehi cular spacing 
and speed l i m i t s . 

d. Water supply equipment and output was more than 
adequate for a l l Division: 1 noeds, but at t imes had to bo r e ­
s t r i c t e d due to the many non-divis ional u n i t s drawing from 
our water p o i n t s . This was p a r t i c u l a r l y t r u e in the l a t e r 
phase of the oporat ion when many Corps and Army u n i t s had 
moved within the Division zono of ac t ion . Mobile and p o r t a b l e 
p u r i f i c a t i o n u n i t s wore used exclusively except in tho i n i t i a l 
phases of tho OEOKU Peninsula landing when d i s t i l l a t i o n u n i t s 
v/oro set up to provide water for tho a.ssault oloments when 
water supply equipment was worn out at tho end of tho opera­
t i o n duo to long continuous opera t ion . Canvas water s torage 
tanks de tor iora tod and many had to be rep laced . Some r e ­
placements wore made, but gonoral ly replacement was not ade­
quate for unserviceable u n i t s . Froquent chocks were mado by 
tho Division epidemiological un i t and at a l l timos tho water 
produced t e s t e d pcrfoct and i n accordance with d i r ec t ives of 
higher a u t h o r i t y . 

4Ji 

o. Enemy equipment and construct ion supplies woro 
found i n q u a n t i t i e s . Most of the equipment had boon destroyed 
by f r iendly forcos , but somo s t i l l serviceable was put to 
good use . Construction supplios i n and adjacent to ITAHA. wore 
p l o n t i f u l , and must was advantageously used. Largo q u a n t i t i e s 
of high explosivo s tores were found, but l i t t l e was u t i l i z e d 
due to comparative inoff ic iency with our own explosives . 
Quant i t ies of suppl ies are s t i l l avai lable for gar r i son 
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forcos , such as cement, re inforc ing rod, b a i l i n g wire, 
boach matt ing, b o l t s , n a i l s , pa in t and e l e c t r i c a l equipment. 

f. The enemy's p r i n c i p a l engincor e f for t s to 
delay the advance of the a s sau l t troops consis ted of l a r g e 
q u a n t i t i e s of exper t ly l a i d miiiss, complete and export 
demolishing of every bridge and stream crossing the Divis ion 
zone of ac t ion , many la rge c r a t e r s blown in roads where the 
road was b u i l t up on heavy f i l l , side h i l l demolition to 
block road cu t s , many types of road blocks, both hasty and 
de l i be r a t e , t hese combining tho use of mines and demolition 
charges to delay t h e i r removal, and somo few flame fougasso 
devices were found i n narrow side roads . 

g. S t a t i s t i c a l Review 

( l ) Mine-disposal teams removed or neut ra­
l i z e d a t o t a l of SOO mines and duds from rou tes 
of supply and in support of the Tank Ba t ta l ion . 
They v/orc as follows: 

k~[2 '• Single Horned Minos-
33 Modol "93" - Tape Measuro Mines. 
70—• Terra Cotta Typo Mines. 
72 Improvised Box Mines. 
6 Hew A.P. Segmenta t ion Mines. 

1 2 - - Improvised Charge 
k_l Conical Shape Charges. 
k__ Depth Charges. 

25 Improvised Can Mines. 
U___ Yard-Stick Mines. 

17 Charges, 1000 l b s . , E lec t r ic , Tinod. 
25 63 KG- Bombs. 

3 50 KG Bombs. 
3 500 l b s . , Bombs. 
2— Knee Mortar She l l s . 
7 St ick Grenade Booby Traps. 
g War Heads, Torpedo. 

25 She l l s , 5". 
2 — S h e l l s , 6". 

S00 TOTAL 

In Addition: 

50 . Tape Measure Minos recovered 
from caves. 

10 Yard-Stick mines rccoverod from 
caves. 

250 Tape Measure Mines destroyed i n 
caves. 
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id . 

53~ 

363-
-Box Charges destroyed in 

-TOTAL. 

caves. 

(a) A t o t a l of H63 mines ar.d duds 
by ac tua l count hare been n e u t r a l i zed, 
recovered or destroyed by tho Mine Disposal 
Teams of the Sixth Engineer Ba t t a l i on . 
Other elements of the Engineer Bat ta l ion 
have destroyed unreported numbers of 
var ious types of mines i n caves and in 
enemy supply dumps. Tho mines destroyed 
and removed by the Engineer Ba t t a l ion 
wore, to a l l i nd i ca t i ons , only a small 
po r t i on of the mines usod oy the enemy, 
and i t seem- tha t a t no time was the enemy 
se r ious ly ha dicapped by a l ack of manu­
factured mines although in many cases he 
improvised. 

(b) Standard manufactured mines used 
by tho enemy wore: 

Single-Herned Mines. 
Terra Cotta Mines. 
Type "93»" Tape Measure Mines. 
Mew Typo A. P . Fragmentation Mines. 

Improvised mines usod by tho 
enemy were: 

63 KG- Bombs. 
50 KG Bombs. . 
Depth Charge. 
Torpedo ¥ar Heads. 
A r t i l l e r y Shel ls . 
Improvised Charges of P i c r i c Acid. 

(c) Although tho enemy did mine several 
l a r g e areas , the re has never been any ind ica ­
t ion that he used a de f in i t e p a t t e r n or i n ­
t e r v a l . The enemy had intended to use many 
of tho mines and charges as control led mines 
to bo f i red from reraoto po in t s by e l e c t r i c 
hook-ups. Among tho charges and mines found 
to be v/irod for e l e c t r i c dotonation were; 

Single-Horned Mines. 
Depth Charges. 
63 and 50 13? Aerial Bombs. 
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A r t i l l e r y Shells in c l u s t e r . 
Large Improvised Charges i n 

Wooden Boxes. 
Improvised Charges in Cans. 

(d) The enemy displayed a knowledge of 
mine tochnique and camouflage, that at t imes, 
was exce l len t . Indicat ions a rc tha t the 
Japanese have ample knowledge of mines and 
minofiold t a c t i c s and a re handiepppod only 
by lack of t r a i n i n g of t h e i r lower echelons. 
In the futuro they can bo expected to bocomo 
exports in the use of a n t i - t a n k and a n t i ­
personnel .mines. 

(2) Bridging operat ions were highly important 
to t h e successful completion of many missions 
assigned the a s sau l t regiments. The majority of 
the br idges wore constructed under adverse con­
d i t i o n s including enemy f i r e , t o r r e n t i a l r a i n , 
night operations and d i f f i c u l t y i n procurement 
of br idging m a t e r i a l s . The majori ty of a ssau l t 
br idging u t i l i s e d the Bailey br idge and normally 
tho oncmy was on one side of tho crossing while 
the Engineers e rec ted and launched tho br idge 
from tho o ther . Some men wore k i l l e d or woundod 
each time a br idge was placed under such con­
d i t i o n s , and t rucks hauling to tho s i t e a t t i n e s 
rccoivod damaging oncmy f i r e . Damago to these 
br idges by enemy f i r e was n e g l i g i b l e , but enemy 
a r t i l l e r y p e r s i s t e n t l y attempted to destroy thorn. 
One long-span Bailoy received a. d i r ec t f l a t t r a£ 
j cc to ry 75nm burs t doing enough damage to r equ i r e 
replacements on some sec t ions , as well as talcing 
i t s t o l l i n wounded. Tho 6th Engineer Ba t t a l ion 
constructed a t o t a l of 1180 l i n e a r feet of 3 a i l c y 
br idge as follows! 

230 fee t of double doublo 
iWO foot of doublo s ing le 
550 fee t of s ingle s ing le 

The above represents 50$ of the t o t a l Bailey 
br idge erected by four Engineering Bat ta l ions 
operat ing under I I I .Amphibious Corps cont ro l . 

Quant i t ies of Model 1938 Army foot bridgo 
wore placod and proved most useful for assa.ult 
regiments in r i v e r , canal and estuary c ross ings . 

585 foot of M-3 Army foot br idgo woro l a i d . 
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275 feet of improvised 55-gallon drum ponton 
f loa t foot bridge were used p r io r to 
placement of any prepared br idging. 

U5 feet of P i e r , temporary, 35 ton was used 
,....,. for crossings that warranted i t s u s e 

125 feet of Jeep bridges were const iuctcd. 
• 300 feet of M-3 Army f loa t ing ponton br idge 
'••"•• was p laced and u t i l i z e d while a more 

permanent crossing could be ' e r ec t ed . 
I36 foot of timber bbnt br idge of varying 

load capac i t i e s were e rec ted . 
150 foot of rubble f i l l was used for vehicular 

crossings over KAHA canal for no current 
was present and damming had no i l l e f f e c t s . 

(3) Eoad const ruct ion , improvement and r e p a i r 
was, as to bo e:cpectcd on an opera t ion revering la rge 
land, masses, most important and requi red continual 
operat ion of a l l earth-moving equipment. 

25 j miles of two-lano highway wore improved, 
widened and repai red . 

15 miles of t a c t i c a l road.s wcro improved, 
and constructed. 

2|- miles of pioneer highway were const ructed. 
3 miles of bivouac access roads were i n -

proved, repa i red or constructed. 

(H) Water supply, always v i t a l , was not much 
of a problem as far as usablo loca t ions wore con­
cerned, but the extended l i n e s of communication 
required, frequent displacement of water p o i n t s . 
At no time did any un i t in the Division run short 
of viator. 

(a) 27 water po in t s of varying 
capac i t i e s wore used within the Division 
zone of ac t ion during Phase I I I . An average 
da i ly t o t a l output of 80,000. ga l lons was 
produced;. . • • •' 

(5) I l isccl lanoous. 

l 6 drums cu lve r t s were r epa i r ed or replaced . 
6 by-passes were constructed around c r a t e r s 

or destroyed br idges . 
3 wooden b . x . c u l v e r t s were placed. 
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Section 9 - Supply and Logis t ics 

1 , Immediately upon rece ip t of information that the 
Sixth Division was to DO committed on the r i g h t flank of tho 
Tenth Array i n what was then tho zone of ac t ion of the F i r s t 
Divis ion , p lans were formulated for the establishment ef 
supply and evacuation i n s t a l l a t i o n s i n the proposed zono of 
a c t i o n . Boute Ono, a two-way cora l -surfaced road, running 
nor th and south p a r a l l e l to tho coas t l i no , was designated as 
tho main supply r o u t o . Supply dumps for Classes I , I I , I I I 
and- V supplies woro es tabl i shed i n the v i c i n i t y of tho v i l ­
lage of UCHITOMARI, and normal combat supply r o u t i n e was e s ­
t ab l i shed . The t h r e e infantry regiments woro supplied by 
un i t d i s t r i b u t i o n , other un i t s by supply point d i s t r i b u t i o n . 
Items of Classes I I and IV woro supplied upon r e q u i s i t i o n to 
Corps by tho Seventh F ie ld Depot. Class I and Class I I I sup­
p l i e s were drawn da i ly from Is land Command Dumps in tho 
v i c i n i t y . The supply of Class V i tems, based on the Army 
ammunition credi t system, was provided by Army ammunition 
supply p o i n t s . 

2 . Concurrent with the crossing of the ASA KAWA and the 
beginning of the a s s a u l t on the c i t y of 1TAHA, extremely heavy 
r a i n s f e l l . The r a i n was of such duration and i n t e n s i t y as to 
render the main supply routo impassable to a l l but t rack^laying 
v e h i c l e s . In an e f for t to preserve tho usefulness of tho main 
supply rou te , r i g i d t r a f f i c cont ro l measures were undertaken. 
In s p i t e of these e f f o r t s , however, the road could not bo main­
t a ined i n tho condit ion necessary to carry the t ruck t r a f f i c 
requ i red to supply a d iv i s ion . Of necess i ty , a s sau l t u n i t s 
were supplied by amphibian t r a c t o r s and "wcasols." The heavy 
s t r a i n placed en these vohiclos r e su l t ed i n a l a r g e number 
being doadlinod for r e p a i r s . I t soon beepmo apparent t ha t 
u n i t s would have to be supplied by water, and a forward fue l , 
r a t i o n , and ammunition dump was es tab l i shed at the mouth of 
the ASA KAWA. Supplies wore brought by water to t h i s dump i n 
amphibian trucks di spat died from a Corps forward dump es tab l i shed 
at 1IACKIJIAT0. The problem of supply of f r o n t - l i n o b a t t a l i o n s 
~by regiments was s t i l l p resen t , howovor, duo to the oxtromoly 
heavy mud. All ava i l ab l e t rr .ck-laying vohiclos were assigned 
to the rogimonts to a l l e v i a t e tho s i t u a t i o n . Supplies wore 
dolivorod to f r o n t - l i n o un i t s by moans of LVT's, "weasels," 
and hand car ry . As the assau l t u n i t s advanced in to the c i t y of 
1TAEA, another forward dump was es t ab l i shed at the mouth of tho 
ASATO Eiver , which dump was maintained by amphibian t rucks and 
replenishment of the AM KAWA Dump was suspended. Approximately 
one day ' s supply of Classos I , I I I and V wore del ivered to t h i s 
dump d r i l y by Corps, and Divis ion u n i t s woro supplied from t h i s 
dump u n t i l tho se izure of lUSk wac completed. 
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3 . -During . this phase of tho ac t ion , throo t r a c t o r s , 115, 
high-speed, and t h r e e Athcy T r a i l e r s were a l l o t c d to t h i s 
Division, to a s s i s t * i n moving ammunition forward. These" 
vehic les proved to be of inest imable value, cont r ibut ing 
d i r e c t l y to t a c t i c a l successes, although thes low-speed t r a i l o r 
i s not woll su i ted for use with the 'high-spood t r a c t o r . 

k. Plans for tho l o g i s t i c a l support of the amphibious 
operat ion- to se ize tho 0R03U, Peninsula were drawn up t h i r t y -
six hours p r i o r to tho conmoncoment of the opera t ion . I t was 
•olrnnod that a s sau l t u n i t s would carry one and one-half KI1TG 
and one 'CHiELIS r a t i on , , ono-*half. ga l lon of water per man i n 
f i l l e d canteens, one-half ga l lon of water per man i n f i ve -ga l lon 
cans> fnd one un i t of f i r e . Vehicles wore to be landed with 
f i l l e d tanks and t h o i r normal number of f i l l e d f ive-ga l lon cans. 
I t was further planned to increase Classes , I and I I I suppl ies 
to two days, and Class V to two u n i t s of f i r e by KI11G p lus .one 
dry. Por t h i s shorc- to-shore movement t h i s Division had only 
s ix ty-e ight LVT's, s ix LOT's and ton LCH's. The LVT's were 
employed i n i t i a l l y t o land a s sau l t and reserve u n i t s . Thereaf ter 
they wore assigned l o g i s t i c a l missions, f i v e LCT' s were assigned 
to land un i t s of t h e Sixth Tank Ba t t a l i on . v One LCT was designated 
as a f loa t ing ammunition, dump, to bo beached and unloaded, or to 
bo unleaded by smallor craft as the s i t ua t i on might permit . This 
LOT was di rected to stand off KAHA Harbor, but because of typhoon 
storm warnings, i t l e f t s t a t i on and did not r e t u r n during ICIilG 
day. The f ive I d ' s assigned to land tanks c a r r i e d out t h i s 
mission but withdrew also bofore a scheduled second t r i p was 
made. After the danger of the typhoon had passed, these LCT's 
were made ava i l ab le for another t r i p . The ammunition LCT r e ­
turned to i t s s t a t i o n i n 11AHA Harbor on ICIHG p l u s ono day and 
i t s cargo was unloaded on the 0E.0KU beaches. Tho withdrawal of 
naval rcsupply support at t h i s c r i t i c a l stage i n tho opera t ion 
jeopardized the success of the landing i n i t s i n i t i a l phases . 
Classes I , I I I and V supplies woro landed on OEOKU beaches by 
LVT's and DUIWs pre- loaded a t MACHIFATO and a t the Divis ion 
Dump at tho mouth of the ASATO Elver . • • 

5- Company A, Sixth Pioneer Bat ta l ion , was ora.ercd to QB.0I3J 
to .develop the beaches and handle supplies coming ashore. A 
l o g i s t i c a l control off icer (Division Transport Quartermaster) 
was i n charge of the movement of suppl ies over t h e beaches and 
in to un i t dumps ashore and landed with the a s sau l t regiment to 
supervise tho i n i t i a l l o g i s t i c phase . Another - log is t i ca l o f f i ce r 
(Ass is tan t Division Transport Quar tor master) was af loa t i n 1TAHA 
Harbor to control the flow of t r a f f i c of small cfaft and LYT's 
a r r i v ing at and leaving the ORCKIT beaches. Logis t i ca l cont ro l 
was exercised through the medium of an admin is t ra t ive rad io net 
which was guarded by these two l o g i s t i c a l o f f i c e r s and G-^, 
loca ted a t t he Divis ion CP. Unit dumps" were es tab l i shed inland. 

4 k; 
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from the landing beaches and a two-day l eve l of Classes I , 
I I I and V supplies was stocked. Subsequently, these i n s t a l ­
l a t i o n s were consol idated and & forward Divis ion Dump es t ab ­
l i s h e d . With the establishment of t h i s Divis ion Dump, amphibian 
t rucks ferrying suppl ies from MACHIHATO to the ASATO Dump were 
d ive r t ed to 0R0KU and replenishment of the A3AT0 Dump was sus ­
pended. Ho suppl ies could be brought overland at t h i s time due 
to t h e fact t ha t the br idges between HAHA and t h e 0R0IOJ Penin­
sula terminated on the Peninsula within the enemy l i n e s . -Re­
p a i r s to these b r idges were d i f f i c u l t because the area we.s under 
ecctromely heavy enemy f i r e a t a l l t imes. When the front l i n e s 
were su f f i c i en t ly advanced to permit tho construe frion-of one bridge 
from MEk to OHO ISMS Is land, and another from 0K0 YAIIA to the 
Peninsu la , supply was effected overland t h e r e a f t e r . 

6. Concurrent v/ith the landing of two regiments on OROICU 
Peninsula , the t h i r d regimei.t, the 22nd Marines, was ordered 
to move overland and a t t ack southward on the r i g h t f lank of the 
P i r s t Marine Divis ion. Shis regiment moved to a pos i t ion south­
east of the OROKU Peninsula and began a t tack ing to the northwest . 
Any supply roads tha t might have been used to' support t h i s r e g i ­
ment were p roh ib i t ed from use by enemy f i r e or by i r r epa rab l e 
defec ts in t h e road. Supplies were moved over roads as f a r as 
p o s s i b l e , and cons is ten t with enemy f i r e , by 2-̂ —ton t rucks , and 
fron tha t point over t r a i l s to a fa r ther point by ^- ton t ruck . 
When the t r a i l s became impassable, an M5 t r a c t o r was a t tached 
to t h i s regiment to a id in supply. In many cases i t was neces­
sary to complete -the movement of supplies by hand carry. As 
elements o f ' t h i s regiment reached the southeastern coast of 
020137 Peninsula, LVT's were dispatched around the Peninsula and 
emergency supplies were landed i n coastal a reas access ib le to 
these u n i t s . When this,, regiment joined l i n e s with the two r e g i ­
ments a t tacking southeas t , supply was ca r r i ed out by road from 
Divis ion Dumps. 

7. Upon completion of the se izure of. the 0P.0KU Peninsula , 
t h i s Division was ordered to be committed in the b a t t l e for t h e 
APA SAKE Peninsula. Route Three, p a r t i a l l y hard-surfaced, pa r ­
t i a l l y coral -surfaced and p a r t i a l l y unimproved, was designated. 
as the main supply r o u t e . An unloading beach, capable of rece iv ing 
LTC*s was es tab l i shed i n the v i c i n i t y of IT0I1A1T. Three LST's were 
dispatched daily to t h i s beach, commencing 17 June and continuing 
through 21 June. One was loaded with IVT's preloaded with CHAPLI5 
r a t i o n s ; two wore loaded with LVT's preloaded with, ammunition. 
Thcso LST's were designated for both t h e p i r s t and Sixth Marine 
Divis ions . As t h e supplies were unloaded over t h i s beach, a 
Divis ion forward dump was es tab l i shed a t ITOMAP 500 yards from 
the front l i n e s and was employed ,to maintain the forward u n i t s 
of the Division. Replenishment of supplies was effected by 
t ruck and by LST. 
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S. An LTO pool was es tab l i shed in tho v i c i n i t y of tho 
Division forward dunp to n'eet any urgent demands for amphibious 
t ranspor ta t ion . - Thoso vehic les wore cnployod, to carry suppl ies 
to un i t s -no t access ib le ''oy road, to roconnoitcr beachos and to 
evacuate onony c i v i l i a n s , p r i sone r s of war and our own c a s u a l t i e s . 

9. On tho l a s t day of organized r e s i s t a n c e , i t oceano 
inposs ib lc to supply one -unit which had been i s o l a t e d by onony 
f i r e and t e r r a i n . For the f i r s t t i n e throughout'Phase Three, 
the Division r e so r t ed to a i r de l ive ry of r a t i o n s and ammunition. 
ITinc TBP's nadc a successful drop of one day 's supplies for s ix 
hundred ncn near the t i p of the AHA SAKI Peninsula . 

Section 10 - Ordnance 

fe­
lt . 

vi ng 
ere 

Lin 

1. Methods and Problcns of Supply 

a. A d iv i s ion dunp was es tab l i shed in GIWtfAlMJRA on 
9 Hay, 19*15» for supply of the southern phase of tho OXIiTAWA 
SEKiA, Operation. Af ter the taking of HAHA, the 0R0KU Peninsule 
operat ion was planned. An i n i t i a l supply of two (2) un i t s 
of f i r e of in fan t ry annunition was loaded on an LOT at POST 
L00IIIS (lIACHIriATO). This LOT was landed on KIITG plus one day 
a f t e r a beachhead of approximately. 6oO yards depth was es tab­
l i s h e d . At t h i s po in t a forward divis ion dunp was es tab l i shed 
on the OBOKU Peninsula . Approxinately 200 tons of annunition 
wore landed in t h i s nanhcr, supplcnentcd by amphibian t rucks 
pre- loaded by 10th Amy supply u n i t s . At the sano t i n e an ad­
d i t i o n a l dunp was s t a r t e d across the bay fron the OEOKtJ Penin­
sula at the nouth of tho ASATO GAWA.' Trucks and t r a c t o r s v/orc 
used to novo the rcnaindcr of the rear dunp forward to t h i s 
p o i n t . Pro.n t h i s dunp i t v/as poss ib l e to s h u t t l e annunition 
by LVT across the bay to the OROKIT dunp. 

b . Upon completion of the OROKU Peninsula Operation 
the dumps at tho t i p of the OROKU Peninsula and a t ASATO GA"A . 
wore consolidated on the south shore of 1TAHA Harbor. As the 
Division noved southward, another forward dunp was es tab l i shed 
in the ccntor of ITOilALT. This dunp was ro-suppl icd by t ruck 
fron Amy ASP #10, loca ted j u s t , nor th of ITAHA.' Later , Corps 
provided one ( l ) LST per day containing LW ' s pre- loaded with 
annunit ion. This f i n a l dunp was es tabl i shed i n i t i a l l y about 
f ive hundred (500) yards behind the front l i n e s . 

C. The second platoon of ..the Third Annunition Company 
was a t tached to t h i s Division throughout the southern pha.se of 
the OKIiTAWA SHIifA Oporation. This platoon was able to opera te 
a naxinun of throe (3) dunps and to draw a l l annunition for 
i n fent ry r egincnt s. 
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d. The a r t i l l o r y anraunition wag i n i t i a l l y supplied by 
t rucking from rea r area Array• ASP's. As Army ASP #10, loca ted 
i n ITAEA, bccane capable of supp ly ing ' a l l ca tegor ies of arirm-
n i t i o n , tho roar t rucking routo was discontinued. 

o. The p r a c t i c e of leap-frogging Division dumps was 
found to be abso lu te ly necessary bohind a swif t ly noving d i ­
v i s i on i n order to "insuro tho r cg incn ta l durips a ready source 
of re-supply . 

2 . AMnunition 

or l o s t : 
a. ITtmbor of rounds by exact nononclature, expended 

'37Ero Sun, TK-M 

iMOO HE, i:S3 (SIG3A) 
U,500 APC, i:51 
1,559 Canistor, M2 (EIC-HB) 

79ao Sun 

23,323 HE, ilUS, sc , w/P MteA2 ( .05 sec) 
2,596 HE, llkS, w/P U5k 
7,012 APC, M61A1, w/P 3D M66A1 
1,937 MP,, M6U, W/P 2-157 

822 Shrapnel 

75ab Howitzer 

UU.796 HE, iM, w/P M4gA2 ( .15 sec) 
27.S1& HE, liU8, w/P U5k 

959 EE-.ffl\ K 6 6 , W/P 3D M66AI 
6,120 Tffl», M6U, W / F 1157 

55S Canister, T30 

105ca Howltzog 

77.923 HE, Ml, w/P MUSA2 (.15 sec) 
25.U50 HE, Ml, w/P M5U 

2,293. , HE-AT, M67, w/P 3D M62A1 
9.S35 m>, M60, W/P M57 
1,766 HO, BE, KSU, w/P M5^ 

2" Mortar 

3,050 Bonb, snoko, Mk i/L 
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V ^ f i 

by 6ppn Mortiujr 

1U2.S52 
22.S30 
8,7SH 

56,157 
l6,73S 
2S.237 
9,^69 

7,737 
U,226 
U,55i 

5,662 
967 

2,775 
101,523 
18,029 

2,897 
726 
50 k 
732 
1)00 
too 
360 

HE, MH9A2 v ' 
I l l u n i n a t i n g , HS3AI 
VIP, T 6 

Slfctt Mortar 

HE, MI+3A1, w/P M52 
HE, K56, w/FM521( SQ ) 
HE, II56, w/P M53 (.10 sec) 
VIP, H57, w/P M52 

H.2" Mortar 

HE;,. M3 1 
HE, M2 , 
HE, Ilk 

p.ockcta 

HE, "m, 2 .36" , M6A3 
Iff, 2.36", MLO (T26E2) 

Gr-ona&oa, Hand 

I l l u n i n a t i n g , Mk I 
Fragmentation, Mk I I 
W, H15 
HC, MS 
Incendiary-, MlU 
Snoko, colored, HIS, Groon 
Snoko, colored, M18, Hod 
Snoke, colored, MIS, Violet 
Snoke, colored, MIS, Yellow 
Snoko, colored, MIS, Orange 

ffron&dos^ Bi f id 

6,gLl*. AT, M9Al' 
1,720 IIP-, M19 (T5EL) . 

Sk Snoke, colored, M22 (TSEl), Violet 
50 -Snoko, colored, M22 (TSEl), Hcd 
85 Snoke, colored, M22 (TSEl), Yellow 
25 Snoko, colorod, M22 (TSEl), Orange 

15»529 Adapter, grcn . p r o j . , Ml 
1,812 Adaptor, grcn . p r o j . , Chen., T2 

0 

III - 1+5. 51 



.go Caliber, 

126,6^5 
soo 

5,030 
30,770 

133.999 

73.300 
2,529.476 
1,213,usu 
6,l«5,S50 

36,450 
103,920 

, 72.3^3 

1,121,302 
27.2U3 

£P±T (4-1) 
jttjfc, b u l k 
t r a c e r , bu lk 
l i n k s , metal 

.U5 Caliber 

B a l l , III9II 

.30 Cal iber , Ri f le 

i P , M2, 5/cp/bl 
iff, M2, g / c p / b l ' 
JO?, K2, 20 /c tn 
JSP, Tracer, belted (4-1) 
Tracer, 5 tf(i C14p 
Tracer, Carton 
3 a l l , i a , S r d 

.30 Cal iber , Carbine 

3aii. 'ia 
Tracer, HI6 (T24) 

Shotgun, 12-gage 

8,000 Shel l , 12 g a . , b r a s s , #00 

Pyrotechnics 

4,S59 ' F l a re , t r i p , par-a;, IlU? 
1,791 Here, t r i p , K49 

?or Launcher, g-renafle 

240-
144 
192 
283 
144 
144 
144 
240 

, 

S i g . , 
Sig . , 
S i g . , 
Sig . , 
S ig . , 
Sig'., 
S ig . , 
Sig»"» 

Demol: 

grd, 
grd', 
grd, 
grd, 
grd. 
g rd . 
g rd . 
grd, 

atiber s t a r , c lus , H22A1 
amber s t a r , p a r a , H21A1 
green s t a r , c l u s , K20A1 
green s t a r , pa ra , K19A1 
rod s t a r , pa ra , M51A1 
red s t a r , c l u s , M52A1 
white s t a r , c lus , JD.SA1 
white s t a r , pa ra , LTJAl 

1 

i.tions ' 

H , 6 o 4 Block, demo. M2 
6.353 Block, demo, M3 
1.9SS Block, demo, chain, Ml 
2,67S Cap, b l a s t i n g , eng. , s p e c i a l , e l ec t 
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Demolitions (Cont'd) 

S.325 
902 

5,U6s 
96 

17,60s 
16,660 
15,930 

795 
Ms: 

266 

12 
S5 

52 

Cap, b l a s t i n g , eng., s p e c i a l , non-elect 
Cord, detonat ing, 100-ft spool 
Explosive,'.Comp. "0,5 l b s v . 
Explosive, shaped charge, IjO l b , T3 
Explosive, TUP, ^ - l b . blocks 
Fuze, b l a s t i n g , t i n e fee t 
Lighter, ' fuze, M2 . 
Torpedo, bangalore 
Dynaiaitc, l b s 

Plame Throwers 

Claarge, M2-2 (5 C-al) 
Cylinders, i gn i t i on , Ml 
ITap aim, can (5|-. lb) 
Cylinders, CO?" 
Pots , smoke II4A2 

ITuzes 

US3 CP.H7S (T105) 

b« A r t i l l e r y ammunition expenditures by un i t s v/ere 
as follows; 

15th Ilafinos: 

105mm Howit 5or Ammunition 

75.19U' HE, : a , w/f HUS 
23,^-gO HE, HI, w/f'H5U 
9,235 HP. 'U60, w/f II57 
1,766 HO, 33, HSU, w/f H5U 

75™1 Pr.ck Howitzer 

26.5U7 HE, 1^8, w/f KUS 
23.31U EE, I:US, w/f M5U 

3,02o Iff, li6U. w/f M57 • 

1st Armored Amphibian 3ittiClions 

75oEi Pack Howitzer 

'18,2^9 HE, I&S, w/f liUS • 
!+,520 HE, iM, w/f Mk 
3,094 iff,. MbU, w/f M57 

959 HE-J2, M66 w/f BE II66AI 
55o Canister T30 

I I I -1+7 ' 

STT'» 

53 



Howitzer, 105mm» SP, H7 (Reg. Weapons): 

105mm, Howitzer 

2/729 HE,- Ml,' w/f MUS 
•1,970 HE, m, w/f H5U' 
2,293 ' HE-JS?, -H66 w/f BB M6OA1 

3. The following unserviceable or surplus ordnance 
n o t o r i a l was turned i n to the Seventh F ie ld Regiment during 
the per iod 9-20 June, I9U5. - ' 

2,255 R i f l e , Cal- .30 , Ml 
222 Carbine, Cal. .30, HI 

S R i f l e , Cal ; .30, M1903 
39 R i f l e , Browning Automatic 
29 Chin,. Machine, Cal. .30 , M1917A1 
9 C-un, Machine, Cal. .30, M1919A1* 
3 Shotgun, 12&i»ge 

21. Flame, Thrower M2-2 
29 Launcher, Rocket H9A1 

3 Mount, Tripod, Cal. .30 , M1917A1 
2 Mount, Tripod, Cal. «30» M2 
3 Tubes, w/cap, 60nm 
1 Base P l a t e , 60mm 
1 Mort \ Slmn, complete 
1 Tube, 31mm, w/nount 
3 Base P l a t e , Slnra • •" 

726 Sl ings , Leather , M1907 
1 Mount,, Tripod, Cal. .50 , M3 
1 Mount, and Cradle, Cal. .50 
1 Cradle, Cal. .30 . M1917A1 
1 Barre l , Cal. .50 
2 Tubes, Sinn 
3 Tank Destroyers , M7 
2 Gun, 37mm 

k. Addit ional weapons drawn from Seventh Service Segimcnt. 
to supplement los t and W.0-. I'. S.' 

25 P i s t o l , Cal. ..1*5 
SO Ri f le , Browning Automatic 'Cal. 
25 ''Gbh',-Uafchino, Browning H19i9A,+ 
IS Mortar, 60nra 

6 Mortar, Slmm 
50 Le.uncher, Rocket, AT 2,36".M9A1 

100 Launcher, Grenade H7 
100 Launcher, Grenade MS 

33 Gun, Machine,. Browning, M1917A1 
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2o Flame Thrower, M2-2 
3 : Ho\vitzer, 105mm M731, S.P. 

2b Tank, Medium M4A3 
2 . Gun, 37mm, AoT. 

Slumber, Type anc* Caliber of Weapons Lost and Repaired 

(Period covered from 9 May to 21 June, 1945) 

.Shotgun, 12-gauge 
Carbine, «30 c a l . 
R i f l e , .30 c a l . 
3.A.R., c30 o a l . , 
M.G. *30 cal , , , M1919A4 
M,G"„, «30 c a l , , K1917A1 
Sub-McG., .45 c a l , .. .' 
P i s t o l , .45 c a l , 
M.G. .50 cal« 
Mortar, bOmm 
Mortar, Slmm 
Gun, 37mm 
Garre t t , bOmm 
Howitzer, Jfjrm 
Howitzer, 105mm 
launcher, Socket 
Launcher, Grenade, ViJ 
launcher, Grenade, MS 
Sank, Med,, 7?r-'J- gun 
Howitzer, 105min, 8.P. M7 
Jlame Thrower, M2-2 
Plarae Thrower, 34-5 
Ve'iicle, Tank recovery 
launcher, Rk, M4, 4»5 

Section: 11 - M i l i t a r y Government 

1 . The d i v i s i o n re ta ined m i l i t a r y government r e s p o n s i b i l i t y 
for northern OKINAWA u n t i l 15 May, 1945, desp i t e movement of the 
Divis ion from tha t a rea on 4 Kay, 1 9 % . M i l i t a r y government de­
tachments o r i g i n a l l y assigned were re ta ined in northern OKHTA'IA. 
and passed to I s l and Command control on 15 May, 1945.-

2 . TJpon commencement of ac t i ve operat ions in southern• OKI-
I'AliA, no m i l i t a r y government personnel v/ere assigned, and i n i t i a l l y 
the few c i v i l i a n s encountered were del ivered to the 1st Marine 
Division stockade, located on t h i s Div i s ion ' s main route of evacu­
a t ion* 

Total ly l o s t 

20 
1977 
1114 
I69 
9V 
0 . 

2S 
46S 

0 
20 
0 
0 
0 
0 
0 

CA 
311 ... 

1015 
21 • 
0 

21 
0 
0 
0 

Repaired 

20 
G55 

430s 
429 

:" 144 
36 
7 

10S 
21 
53 
42 
S 
0 
2 
6 

29 
0 
0 

146 
9 

39 
. 1 

0 
S 
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3 . On 19 May 19**5» t. e following m i l i t a r y government de^ 
tachments wefe a s s igned . th i s Division} 

Mi l i t a ry Government Detachment AJIOO-X 
Mil i ta ry Government Detachment B-IOO-X 
G-.10 Dispensary Unit A 
G-10 Dispensary Unit B 

The above detachments corresponded in personnel and equip^ 
ment to those assigned during the preceding phases of the opera­
t i o n . Similarly^ these detachments were comprised of a h e t e r o ­
geneous group of Army and ITavy prsonnel with no p r i o r f i e l d exu 
per ience in m i l i t a r y government work, The detachments were h a s t i ­
l y formed immediately p r i o r to t h e i r assignment to t h i s Division 
and were completely lacking in organiza t ion , 

!+. To meet these de f i c i enc ies , the above detachments were 
cen t ra l ized under a Division Mi l i t a ry Government Section, and a 
senior Marine o f f i ce r having extensive p r a c t i c a l experience i n 
m i l i t a r y goverment work was appointed. Division Mi l i t a ry Govern-
ment Officer and placed in charge of a l l Mi l i t a ry Government a c t i ­
v i t y wi thin the Divis ion. 

5* Teams of mi l i t a ry government personnel cons i s t ing of 1 of­
f i c e r and q e n l i s t e d were assigned to each regiment in the l i n e 
both for l i a i s o n purposes and, where i t was within therf *• capab i l i ­
t i e s , to r e l i e v e regiments ..immediately of the r e s p o n s i b i l i t y for the 
safeguard and evacuation of c i v i l i a n s . 

6. Prom g May to g June 19^5, only a l imi ted number of c i v i l ­
i an s were apprehended within the Division aone of ac t ion in southern 
QICIHAwA, the t o t a l fo r the pe r iod being 5S6. 

7. From 6 June to IS June 19^5, c i v i l i a n s surrendered a t the 
r a t e of approximately ^50 Ver day» -0 a s s i s t in handling t h i s i n ­
crease, a pla toon of m i l i t a r y po l ice was a t tached to the Division 
by I I I phib Corps. Organic d iv is ion motor t ranspor t was used, to e~̂  
vacu^te c i v i l i a n s to rear area, camps, with ass i s tance being given 
by I I I phib Corps when necessary . 

g . I t was not u n t i l IS June 19^5, when the Divis ion was 
committed in the extreme southwestern t i t ) of OKINAWA, following 
completion of mopuing up on OBOKU Peninsula tha t c i v i l i a n s con­
s t i t u t e d a problem of any importance within the Division zone 
of ac t ion . At that time, as had been an t i c ipa t ed , c i v i l i - i s , 
apparently aware of the hopelessness of t h e enemy cause, began 
surrendering in overwhelming numbers. 
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•9 . In an t i c ipa t ion of t h i s s i t u a t i o n , the Mi l i t a ry Govern­
ment Section had displaced-to the v i c i n i t y of ZAHANA and were in 
a pos i t ion to temporarily handle almost* unl imi ted numbers of c i ­
v i l i a n s . The Mil i ta ry Government Section was fur ther augmented 

• "by assignment from I I I Phib Corps of a second platoon of mi l i t a ry 
p o l i c e , 

10, On 21 June 19^5, m i l i t a r y government tear-; wi th the i n ­
fantry regiments affected the movement of over 8,000 incoming c i ­
v i l i a n s to Highway Number 3 where they were gathered a t a c o l l e c t ­
ing point es tab l i shed a t ITOMM. Able bodied men, women and c h i l ­
dren wore moved from I TOMAN to TARfflTA by marching under the super­
vis ion of mi l i t a ry pol ice , while the s ick, wounded and aged weio 
t ransported to Z.AHANA by such organic t r anspor t of the Division 
as was re turn ing empty from thr "rent l i n e s , 

1 1 , In the days immediately following, the general procedure 
ou t l ined above was continued. To handle the ever inc reas ing num- . 
bor of c i v i l i a n s surrendering, addi t ional mm pow-^r was made a v a i l ­
able from within the Division when the 15th Marinos furnished a p r o ­
vis ional mi l i t a ry po l i ce d e t a i l consis t ing of 2 o f f i c e r s and 75 m®i» 

12 , Evacuation of c i v i l i a n s from f ron t l i n e areas to the d i ­
vis ion stockade continued to be. by marching. Such organic d ivis ion 
motor t ranspor t as could be spared was made avai lab le for movement 
of the increas ing number of medical cases en ter ing our l i n e s , Evacu^ 
a t ion of c i v i l i a n s from the division stockade to permanent mi l i t a ry 
government camps f a r to the r ea r was undertaken by I I I Phib Corps, 
Such evacuatio n p i c e e d e d smoothly, r e l i e v i n g the Division of the 
necess i ty for furnishing mora than t r ans i en t f a c i l i t i e s . Evacuation 
to rear a reas was both by motor t ransport (furnished by I I I Phib 
Corps) and by 1ST to rear a rea beaches where I I I phib Corps trucks 
met the incoming ships , f u r the r t ranspor t ing the c i v i l i a n s to near­
by camps, 

13 , Within the c i v i l i a n stockade, a r r i v i n g c i v i l i a n s were 
handled in an extremely e f f i c i e n t manner, being r eg i s t e red , tagged 
and processed with a minimum of delay. Camp maintenance and 
feeding of c i v i l i a n s was performed by a t r u s t e d group of c i v i l i a n s 
gathered over a per iod of time from the most i n t e l l i g e n t and co­
operat ive i n t e r n e e s , 

1^, Medical care was given e l l c i v i l i a n s requir ing i t , a l ­
though f a c i l i t i e s became sever*!-"- s t r a ined as the number of i n ­
coming wounded increased. G-1C f a c i l i t i e s were augmented by ex t ra 
medical personnel furnished by I I I Phib Corps and by the use of 
na t i ve nu r se s . 
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15 . Order and d i s c i p l i n e among c i v i l i a n s was maintained by-
c i v i l i a n s of former prominent posi t ion who were re ta ined i n the 
camp for th/;t wirpose, JJo c i f f i c u l t i e s i n t h a t respect were en­
countered a t any t ime, 

16 . The 310to CIO detachment augmented by carefu l ly chosen 
c i v i l i a n s a id , rapidly processed a l l incoming c i v i l i a n s . Through 
t h e i r e f fo r t s hundreds of m i l i t a r y personnel disguised as c i v i l i a n s 
were apprehended and de l ivered to the p r i s o n e r of war stockade. 

17 . At the close of the operat ion, m i l i t a r y government a c t i ­
v i t i e s wore proceeding with marked e f f i c iency . 

Section 12 - Communications 

1 , Personnel 

Q. What changes, i f any, a r e spec i f i ca l ly recommended 
in personnel allowances? 

&• ( l ) A wire sect ion for the Service Ba t t a l i on compa­
rable, to tha t cur ren t ly allowed the Engineer Ba t t a l ion . 

(2) An increase of 2k wiremen for the Signal Company 
to provide wire l i a i son teams for each of the reinforced regiments. 
The eight-man tea?.s have been used with the regiments in t h i s opera­
t ion with no tab le success, but the Signal Company-Was thereby handi­
capped in the accomplishment of i t s o ther numerous miss ions . 

(3) This opera t ion has ind ica ted a need in the Signal 
Company for some personnel qua l i f i ed to accomplish heavy wire con­
s t ruc t ion missions. While i t i s rea l ized tha t the Corps Signal Bat ta­
l i o n normally i s responsible for such work, i t has frequently vrorked 
out that t h e i r own work prevented them from a s s i s t i n g the Division 
when necessary. In future l a rge land mass operations the same condi­
t i ons wi l l e x i s t and steps should be taken to authorize qua l i f ied 
personnel for the Signal Company. 

(k) This opera t ion has ind ica ted a need for a l imi ted 
number of voico radio opera to r s within the Mil i ta ry Police.Company, 

(5) The o f f i c e r in charge of the message center , Sig­
na l Company, should be a capta in and should also be the CWO. Inasmuch 
as coding and o f f i ce r messenger are both functions of the message cen­
t e r the coding o f f i ce r s should be under the supervision of the Message 
Center Officer and removed from the Signal Of f ice r ' s s ec t ion . 

Q. L i s t l o s ses of personnel in the period from a f t e r lane1 

ing u n t i l the operat ion was completed. 
A. 

EIA WIA HXA 

Officers 
Enl is ted 

0 
^3 

3 
133 

0 
h 

< 
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<5» Kow were ba t t l e casualties replaced? 
A. The communication personnel in the o r d i n a l replaced 

meat drafts assigned to the Division were absored within uni ts pr ior 
to loading out in order to f i l l the then existing shortages. As 
casualties reduced the uni ts below operating strength, replacements 
had to bo made by assigning psrSo^nel temporarily from other un i t s . 
In one instance, some of the general duty replacements were given 
an intensive period of training in wire work, after which, they were 
sont to infantry uni t s . Commun'cation replacements were received 
toward the end of the operation but a large percentage of these 
weie radio repairman and technicians, and radar personnel. These 
men were not needed in their particular speciali tes and were not 
qualified for other.types of duty, as a resu l t they were of l i t t l e 
value as replacements,, 

2. ffquj-pment 

Q. L i s t losses of equipment in the per iod from a f t e r 
landing u n t i l operation was completed. 

A ITFM * QUANTITY 

Telephone, EE-S 
Switchboard, BD-71 
Sri'r.'-htoard, BB-72 
Radio, TBX 
Radio, SCR-536 • 
Radio, SCR-300 
Radio, SCR-60S 
Radio, SCR-6lO 

50 
6 
i+ 
3 

• 70 
25 

i? 
Q,. Was equipment suitable (design and quantity) for 

the part icular task to be performed? If no, l i sb equipment and 
state reason. 

A. Some changes should be made: 
(1) SCR-300: very easily shaken out of alignment, 

handsets (TS-15) were a great source of trouble because the con­
tact springs in the transmitter switch fa i led , 

(2) SCR~6lO; not sufficiently portable for lower 
uni t s ; cable from battery box to transmitter receiver box broke-
in many instances. 

(3) BD-71: satisfactory in quality but has inadequate 
number of drops and i s too bulky for an infantry bat tal ion, 

Q. In l ight of the specific operation, what, changes 
in equipment are recommended? State reason, 

A, (1) Redesign the SCR-610 or replace i t with a 
set cf similar operating characterist ics which i s more portable. 
The present set i s not sufficiently portable to satisfy the de­
mands of lower un i t s , 

(2) Design a switchboard for uni ts the size of 
battal ions which i s l ighter than the BD-71 and has greater num-i 
ber-of drops. 
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(3) Delete the SCR-624 from the T/O for the Sig­
nal Company. During t h i s operat ion there has been no need for 
t h i s s e t , nor i s i t an t i c ipa t ed that a. need i s l i k e l y to e x i s t . 

(4) Ant ic ipa t ing future operat ions on l a rge land 
masses, i t i s considered tha t 50$ °f the l / 4 - t on trucks and 1/4-
ton t r a i l e r s allowed the wire platoon should be replaced by 1 ton, 
4x4 recon t rucks and 1-ton t r a i l e r s ; also an addi t iona l al low­
ance of two 1-ton trucks and t r a i l e r s should be author ized. At 
l e a s t two mr/re l / 4 - t o n t rucks should be authorized the message 
center p la toon. 

Q. Was a l l s ignal equipment authorized by T /A «ssd? 
I f not should i t be deleted from T/A? Sta te reason. 

A. SCB-624 was not used. See (3) above. 

3 . Supply 

Q. What r epa i r f a c i l i t i e s d id you have ava i lab le? 
Were they used? What major items of equipment were repaired? 

A, A converted small arms van was used for a r epa i r 
shop and in addi t ion there was a j u r y - r i g t r a i l e r capable of 
l imi ted th i rd echelon repa i r a v a i l a b l e for a forward r epa i r 
shop, The below l i s t shows the number and types of major 
items of equipment repa i red from 1 Apr i l to 21 June . 

SET AMOUNT HERoIEED 

scft-536 
SCE-300-A 
SCR-610 
SCH-50S and 60S 
SCR»509 
SCK-193 
3C 312 and 342 
SCB-299 
SCH-694 
TEX 
TCS 
EBO-2 
SBZ 
ECB 
ATC 
Amplifier 
Dynamotor and Generator 
EE8.(*) 
Switchboards 
EE2C 
RIr-27 
Hand Sets 
Head and Chest Sets 
Mine Detector 
Microphones 
CS-79 (Bty Box) SCR-6IO 

TOTAL EQUIPMENTS 
I I I - 5**-

569 
429 
325 

92 
26 
6 

11 
2 
7 

44 
107 

1 
3 
2 
1 
1 
1 

266 
30 
10 
6 

23s 
25 
30 
6 

103 
2371 

» 

00 
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Q>, When was-Depot Signal Company ready to supply, 
equip and a s s i s t i n repa i r? 

A» Approximately L :plua l 6 . • 

k. Operation 

Qo What agencies were es tab l i shed that were not 
normal? [-. "• . 

Aa A BD-72 was s e t up in the G~3 tent and' had the 
following trunks and l o c a l s in to i t ; 1 trunk d i rec t to each a s sau l t 
combat team, 2 l o c a l s , 2 t runks to Division switchboard. This 
proved eminently successful . 

Qo What was the most overloaded agency? 
A0 During the i n i t i a l s tage, radio was overloaded 

"because the s i t u a t i o n was changing too r a p i d l y tc m; "ntain r e l i - ^ 
able telephone communication. Later , te lephone "became considera­
b l y overloaded; as a general average there were 197& c a l l s made 
da i ly and 232, o r Ik p e r cent of the t o t a l , were refused because 
of "busy c i r c u i t s , 

Q„ What s teps were taken to overcome' t rouble exper i ­
enced in quest ion above? 

A„ The separate -switchboard mentioned above f o r &-3 
re l ieved t h i s load considerably inasmuch.as a sizeable percentage 
of a l l c a l l s are made by o r to the &-3» 

(£, In the l i g h t - o f poss ib le operat ions on l a r g e scale 
land masses, would present normal opera t ing agencies be adequate?^ 

•':'- A» Tho agencies are adequate,; in some ins tances , how., 
ever, the t o o l s with which they must work would not, be su f f i c i en t , 

Qi Where wovild the agencies break down? 
A, She lack of adequate t ranspor ta t ion would cause 

a breakdown more qjiickly than anything e l s e that can be foreseen. 
The message center must make scheduled and special runs forward 
to t a c t i c a l elements, and also to the r ea r to service u n i t s , to 
h igher commands, and to adjacent u n i t s . Their present allowance 
i s no t su f f i c i en t to permit t h i s , and t r anspor ta t ion must be bor ­
rowed; a communication, system which has such a dependency i s 
now sound. On l a r g e land masses, f requent ly , special u n i t s of 
the Army such as MP companies, mobile AA u n i t s , e t c . , a re not 
a t tached to the Marine d iv is ions . These u n i t s are near ly always 
equipped with SCE-508 or SCR-510 and the Signal Company should 
be authorized two SGR-508's to meet such a contingency. This 
Division was faced twice with such a s i t u a t i o n , during t h i s 
campaign. Eventually i t was possible to obta in one SCE-5C8 and 
the d i f f i c u l t i e s were e l iminated. -Two such s e t s would provide 
for command p o s t displacement and give a spare should one become 
a casualty," 
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Q. Were any communication improvements no t i ced 
between t h i s operation and previous operat ions? 

A. Yes. Eadio communications were made more r e ­
l i a b l e as a r e s u l t of the SCE-608 and SCE-GlO. Telephone com­
munication to Corps was improved because of the use of the radio 
l i n k ( c a r r i e r ) equipment; in the rapid movement northward t h i s 
equipment more than proved i t s worth. Bach d l v i s i c should be 
authorized suf f i c ien t equipment to provide i t s own s t a t i o n in 
a not without having to be dependent upon Corps Signal Bat ta l ion 
f o r such se rv i ce , 

Q. What methods were used fo r tank- infantry communi­
cat ions? Were they successful? 

A. The tanks of t h i s Division had been equipped with 
GF/HJ radios and the tank l i a i s o n teams were furnished SCR-536's. 
This type of a radio net met with a l imi t ed amount of success; 
the main d i f f i c u l t i e s arose as a r e su l t of occasional in te r fe rence 
from adjacent frequencies and the l imi ted working range of the 
por table se t . The system worked to a d e f i n i t e advantage in 
several in s t ances , however. 

5-. Securi ty 

Q. I s any c r i t i c i s m raisdo of p resen t aids? 
A. Yes. I t i s bel ieved tha t the time of change of 

the dai ly shackle cipher should be such t h a t the gr id f o r a day 
i s effect ive from OOOi to 2^00 loca l time,. The present system 
r e s u l t s in a considerable amount of confusion because of the 
fac t tha t the effect ive g r i d number l ag s the date almost by 
2^ hours. The more the use of the 'shackle cipher i s s impl i f ied , 
the mors e f fec t ive i t w i l l be . I t i s no t bel ieved tha t any loss 
of secur i ty w i l l be r ea l i zed by making t h i s change, inasmuch as 
each grid i s u sua l l y e f fec t ive f o r only one 2^-liour pe r iod . The 
ef fec t ive l i s t was changed f requent ly . Thus, even should the 
enemy know a t which hour the change becomes effect ive, h i s know­
ledge would be of l i t t l e va lue . I t i s r ea l i zed that for F lee t 
operat ions throughout the Pac i f i c a GOT time change i s the 
l og i ca l one, but within t i e immediate v i c i n i t y of shore-based 
opera t ions , a loca l time change would be of considerable value . 

Q. What au then t ica to r . system was used, and how 
effec t ive was i t ? 

A. The CSP 12S6 was o r i g i n a l l y employed on CW n e t s 
of Corps and higher headquarters but t h i s was subsequently 
changed to the use of shackle cipher throughout a l l Corps n e t s , 
a change which proved of g rea t benef i t , I t i s believed t h a t a t 
t h i s point , mention should be made of the need of a s tandardized 
s t a t ion au then t ica to r based on the shackle cipher, in much the 
same way tha t the message au then t ica to r i s p resen t ly cons t ruc ted . 
Many ins tances arose in which s ta t ion au then t i ca to r s would have 
been of a s s i s t ance , but the present system allov/s au then t ica t ion 
only i f a message i s t ransmi t ted . 
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5. Air Warning 

Q,. What typo of syston was ins ta l led—Air Warning, 
F ighter Diroct ion or Air Defense Control Center? 

A. An a i r warning team fron FMF Pac was a t tached to 
t h i s Division during the i n i t i a l stagos of the operat ion, They 
nonitorod the LAW, the FDC, and tho ADCC n e t s . The systen was 
very offect ive . I t i s "believed tha t in tho future on l a r g e 
land masses, the toan should be a t tached to the Division through­
out the operat ion because frequent ly a i r a l e r t s ef fect ive i n one 
sec t ion of the combat a rea were of no concern whatsoever to tho 
other sec tors . After tho AW tean was detached, tho Divis ion 
becano dependent upon Corps for f l a shes , some of which were not 
appl icable to d iv i s ion and lower u n i t s . The p l o t t i n g board 
used by the AW tean provided information on the pos i t i ons of the 
bogies and es t imates could be made accura te ly when condi t ions 
Sod should bo announced. 

6. Air Liaison Communication 

Q. What were the lossos i n men and mater ie l of Air 
Liaison Pa r t i e s? 

A. Losses i n men: 2 k i l l e d , 6 wounded. Losses in 
equipment: 1 SCR-69H, 2 SCR-300's and 5 EE-SA's. 

7. Shore F i r e Control Communication 

Q. What wore the losses in men and n a t e r i e l ? 
A. Losses in nen: 2 k i l l e d , 17 wounded. Losses in 

equipment: 2 SCE.-300's. 

Section 13 - Medical 

In describing tho a c t i v i t i e s of tho Medical Department of 
t h e 6th Marino Division for Phase I I I of the operat ions on 
Oiai'AWA SHIliA, EYUICYU ISLANDS, fron the per iod 9 May, 19^5, u n t i l 
30 June, 19^5, i t i s bel ieved tha t the r epo r t should s t r e s s the 
importance of g rea t n o b i l i t y of a l l Medical Department u n i t s . In 
previous operat ions involving the seizure and occupation of 
smaller a t o l l s and is lands in the PACIFIC, i t was unnecessary 
to displace medical un i t s forward more than once or twice . On 
0KI11AWA with tho rapid advance of the a s sau l t u n i t s and the 
l a rge land mass involved, i t became apparent almost a t tho out­
s e t , tha t in order to render adequate medical care to t h e s ick 
and wounded, medical i n s t a l l a t i o n s would have to bo mobilo to 
keep tho pace* To achieve t h i s necessary mobi l i ty , medical 
companies were streamlined and succcedod i n rendering f i e l d 
treatment with a minimum los s of t i n e . As the dis tance between 
the Fie ld Hospi ta l and the front l i n e s increased, medical com­
panies were displaced forward i n "leap-frog" fashion and placod 
in d i rec t support of the a s sau l t u n i t s . This procedure r e s u l t e d 
in an even-motored flow of s ick and wounded from front to r e a r . 

•r«k -In the southern operat ion the Division F ie ld Eospi ta l was seldom 
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norc than a few miles from the f ron t , and a l l c a sua l t i e s r e ­
ceived a t t h i s po in t were r e a d i l y evacuated by the road net 
to the I I I .Amphibious Corps. In the i n i t i a l s tages of the 
southern opera t ion , as adverse weather condit ions nado roads 
inpassable , c a sua l t i e s were ovacuatod to an LSl(H) ly ing off 
POST 100MIS. 

Pour su rg ica l toaas , composed of personnel from the 
Division F ie ld Hospital with equipment pre- loaded on a t ruck , 
were organized for tho express purpose of a s s i s t i n g the medical 
companies during per iods When the evacuation load exceeded tho 
c a p a b i l i t i e s of organic means. 

A Medical Dump was maintained well forward, at which po in t 
b lanke t s , plasma, whole blood ( r e f r i g e r a t e d ) , b a t t l e d ress ings , 
drugs and other f i e l d items were ava i lab le as needed. As a r e ­
s u l t , thoro was no f a i l u ro of nodical supply a t any t ime. I t 
n igh t bo noted a t t h i s point t ha t tho automatic exchange of a 
" l i t t e r for a l i t t o r and a blanket for a b lanket" was a h igh ly 
s ens i t i ve problem, p a r t i c u l a r l y when evacuation fron shore to 
ship occurred by means of LCM's, DUKt/'s and amphibian t r a c t o r s 
wi th porsonnel not a t tached to the nodical u n i t s organic to the 
Divis ion. Unless a careful check was made, the inev i t ab le r e ­
su l t of t h i s phase of evacuation was the accumnulation of l i t ­
t e r s and b lanke ts aboard LST(H)'s and h o s p i t a l ships. 

To aid in the ef f ic iont evacuation in the ear ly s tages of 
t h i s operat ion, a spec i a l l y - t r a i ned evacuation off icer wi,s u t i ­
l i z e d in each medical, company. To completo the chain of evacu­
a t i o n , two add i t iona l such o f f i ce r s functioned in s imi lar 
capacit ies—one a t an ambulance loading post j u s t forward of the 
Division F ie ld Hospi ta l , and a second a t tho beach evacuation 
p o i n t . Those p o s t s word connoctod by telephone to tho switch­
board a t tho Divis ion F ie ld Hospi ta l , and pronpt in forna t ion as 
to the cvacuablo load of p a t i e n t s was r e a d i l y ava i l ab lo . At 
the forward ambulance loading post the Evacuation Officer super­
v i sed the opera t ion of an ambulance s h u t t l e system, which func­
t ioned most s a t i s f a c t o r i l y . Mention should be nado tha t Corps, 
working with Army elements, cons tant ly maintained a t the pos t 
f i e l d - t y p e ambulances in su f f i c ien t q u a n t i t i e s . Excellent 
support was furnished t h i s Division by 7K0 Squadrons, whose 
p lanes flew out many c r i t i c a l l y wounded p a t i e n t s from small 
landing s t r i p s constructed adjacent to nodica l company a r e a s . 
This saved badly wounded men the tedious t r i p over the road 
net and reduced tho time clement to an absolute minimus. .The 
t o t a l nunber of s ick and wounded tha t passed through medical 
i n s t a l l a t i o n s of t h i s Division during tho southern phase of 
the operation was approximately 12,000. 

In the southern phase of the OKINAWA Operation the t i n e 
l ag between the occurrence of a casual ty and the recept ion of 
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the individual a t the hosp i t a l was cut 50$ by maintaining t h e 
close l i a i s o n and cont ro l l ing the movement. Sol&ou, day or 
n igh t , <iicL the t r i p fron the front to the forward nodica l 
conpany requi re norc than an hour. This contr ibuted immeasurably 
to the excellent morale among p a t i e n t s that was nani fes t con­
t inuously throughout the opera t ion . 

I t soon becanc apparent that the sna i l jeep ambulance, 
while serving i t s purpose admirably in jungle warfare, offorcd 
a de f in i t e handicap by dint of i t s carrying capacity, which 
frequently provod inadequato for tho oxtonsivc execrations de­
manded by the t a c t i c a l s i t u a t i o n in the so ut horn p h a s e How­
ever, thoro i s s t i l l a need in the evacuation chain for a 
small-type ambulance in tho a reas forward of the b a t t a l i o n a id 
s t a t i o n s . Tho f i e ld - typo ambulance, c i t he r tho Dodge or tho 
In terna t ional with i t s 4-whcol dr ive , or the larger Amy-typo 
ambulance with panel body c a r r i e d p a t i e n t s fron the b a t t a l i o n 
a id s t a t ions to medical companies in g r ea t e r comfort than did 
the smaller v e h i c l e s . Furthermore, for a pe r iod of two weeks 
when the road not was well-nigh impassable, the la rge ambu­
lances were s t i l l able to opcrato offoct ivoly . 

Transportat ion presented a problem of considerable p r o ­
po r t ions , and only by noans of supplement from the Divis ion 
ilotor Pool were medical companies enabled to d isplace forward 
i n ono convoy. Wion t h i s sourco f a i l e d , i t was nccossary to 
commandeer a l l t r anspo r t a t i on in the Medical Bat ta l ion to 
effect forward displacement of even one company. To prevent 
recurrence of s imi la r ly d i f f i c u l t circumstances i n futuro 
l a rge - sca le opera t ions , i t i s urgent ly be l ieved tha t a Motor 
Transport Section should bo included in tho Table of Organiza­
t i o n for the Medical Ba t t a l ion , which would provide for tho 
assembling of a l l cargo t r anspor t in a pool , adoquato main­
tenance and maintenance personnel and opera to r s . 

Surgical t r a i l e r s proved invaluable . One such vch i c lo , 
constructed by medical o f f i ce r s in the t r a i n i n g area , was 
landed with tho 6th Medical 3 a t t a l i o n . The sa t i s f ac to ry 
manner in which t h i s vdhTolo operated prompted the con­
s t ruc t ion of two add i t i ona l l - i r a i l c r s by medical personnel 
of the Ba t t a l ion , both of which served throughout the opera­
t i o n . Providing a dustlcss-, . insect-proof , we l l - l i gh ted , 
mobile and adequate operating room eas i ly blacked out , those 
u n i t s , together with the su rg ica l team, ca r r i ed surgery to tho 
front l i n e s . As a r e s u l t , nany l i v e s wore unquestionably 
saved, which otherwise would havo been l o s t had i t proved 
mandatory to follow the conventional evacuation t r a i l . P l a s t e r 
was used as far forward as b a t t a l i o n a id s t a t i o n s by surgoons 
t r a i n e d in or thopedics . The Division Orthopedist pe r sona l ly 
checked the individual app l i ca t ion of cas ts and supervised a l l 
orthopedic procedure. Much could be wr i t t en about the use and 
.value of whole blood. A p l e n t i f u l supply and a prodigious txso 
r e su l t ed in the saving of many l i v e s . •„ 
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Tact ica l t r a i n i n g involving long hours spent in the f i e l d 
i n the t r a in ing areas by nodica l personnel pa id dividends. The 
carefu l s e l ec t i on of adequate s i t e s for nodica l conpanies in 
def i laded p o s i t i o n s and the u t i l i z a t i o n of sandbags at d res s ­
ing s t a t i ons allov/od l i t t l o in te r fe rence in rout ine as a r e ­
s u l t of oncny ac t ion . While in several ins tances areas con­
t a in ing nodical i n s t a l l a t i o n s v/orc shollod by encny a r t i l l e r y , 
no casua l t i e s r e s u l t e d . Local secur i ty was maintained fey 
organic pcrsonnol , and nun'drous a t t onp t s on the par t of the oncny 
to i n f i l t r a t e i n to nodical conpany areas wore prevented by 
appropria te and. s t r i c t countcr-noasures. 

Casualty ra/tc among h o s p i t a l corpsnen a t tached to in fan t ry 
reg incn ts wa„o h igh . Because of t h e i r n i s s i o n t h i s i s usua l ly the 
case . In t h i s connection, i t i s inportant to r e a l i z e t h a t caro-
fu l l y l a i d ovacua-tion p i rn s formulated in advance in the sane 
maamcr as in fan t ry oporation o rders , reduce the losses in t ra ined 
personnel . This includes, for example, the u t i l i z a t i o n of smoke 
and covering f i r e during evacuation operat ions car r ied out of 
necess i ty in aror.s under cneny observat ion. The Epidemiological 
and Malaria Control Units a t tached to t h i s Division rendered in­
valuable service i n the promotion of disease-prevent ion nca.sures. 
The highly successful reduct ion of f l i e s , mosquitoos, f l e a s , L i t -
ing spiders , centipedes and the control and eradicat ion of 
rodents r e su l t ed frcn a l i b e r a l use of DDT. All areas occupied 
by our troops received frequent dustings by means of JliCTJ Squads, 
equipped with hand sprayers, and by StaL'a. I t i s be l ieved tha t 
as a d i rec t r e s u l t of the e f fo r t s of t h i s group the morbidi ty 
r a t e in the Division readied a new low. From a l l f igures 
ava i l ab le at t h i s t i n e the ra,te nay be est imated to be 0»45$-

Section Ik - Infantry Combat 

1. Seo Annexes A, 3 and C, Special Action Reports of 4th, 
22d and 29th Marines r e spec t ive ly . 

2. The experiences in in fan t ry combat described in the 
r epo r t on Phases I and II of the operat ion were corroborated 
during Phase I I I . The same p red i spos i t i on to maneuver, both 
in largo and small u n i t s , was present throughout the Divis ion 
and had the same benof ic ia l r e s u l t s as in the northern campaign* 

3» On two occasions 'during Phase n i . tho fu l l force of the 
D i v i s i o n ' s i n fan t ry strongth was al igned .against tho • cneny. On j 
O&OKU, "and again during tho advance on AHA-SAI'I, a l l b a t t a l i o n s 
were committed i n o f fens ive .ac t ion . 

h. An i n t e r e s t i n g example of rap id prepara t ions for an 
amphibian opera t ion i s found in the circumstances surrounding 
prepara t ions fcr the OPOKU landing , wherein a l l plans were l a i d , 
o rders issued, and tho opo-ration executed within a space of 36 
hours . The s ign i f ican t po in t to be noted here i s tha t with 
t r a i n e d t reops and competent s t a f f s in a l l echelons, the amphibious 
landing of a Divis ion i s not a n a t t e r of excessive complexity. 

5. Operations under cover of darkness and behind a heavy 
and well-maintained smoke screen were invar iab ly successful. f*m 
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All three of the opposed r i v e r crossings undertaken by the 
Division during Phase I I I were executed 'on the above baais and 
on every occasion the a t t ack was furthered b ^ a h o enemy's lack 
of v i s i b i l i t y . 

6. If any s ingle fac tor in infantry combat during the t h i r d 
•phase could bo character ized as outstanding, i t i s the reaff irma­
t i on tha t , i n f igh t ing the Jap , infant ry a lone , even though 
highly t ra ined , i s not enough. To defeat the Jap with a minimum 
of loss rcquiros constant and reemph|sized employment of tho 
i n f a n t r y - t a n k - a r t i i l o r y team. :*, 

7. Slmm mortars wero f i r e d in b a t t e r y on many occasions . 
This system, in conjunction with tho heavy s h e l l , br ings to boar 
a shock effect and a weight of metal which i n numerous ins tances 
forced Japanoso so ld ie r s to abandon the i r pos i t ions and f l co in 
tho open, 

g . An i n t e r e s t i n g technique and ono which may well prove 
of value in subsequent operat ions within tho Empire was the 
p r ac t i ce followed by one regiment of passing through a h i l l , 
employing tho ex i s t ing network of enemy tunnels r a the r than 
moving over and around tho high ground. This , on occasion, 
proved most e f f ec t ive . A small group vrould work i t s way through 
the tunnel system, break out on the forward elope, and cover 
the further i n f i l t r a t i o n of reinforcements through tho same 
tunnel system. 'When a base of f i r e had boon es tabl ished and 
enemy res i s t ance located, add i t iona l elements would pass through 
the tunnols as well as around the flanks and over the top of the 
M i l . For fur ther dctf l i s see Annex A, Special Action Report, 
4th Marines. 

Soctior 15 - A r t i l l e r y 

1. Division A r t i l l e r y continued to render timoly and ef­
fec t ive support i n the f i n a l phaso of tho 0XII1AWA Campaign. In 
addi t ion to normal prepara t ion f i r e s , t h i s support was caarac-
t c r i z e d by: (a) concentrated smoke and n e u t r a l i z a t i o n miss ions , 
Which covered t roop movements and v i t a l engineering p r o j e c t s , 
and (b) counter -ba t te ry . Establ ished techniques and procedures 
proved sound; t h e r e i.'as nothing unique in tho employment of 
Division A r t i l l e r y . 

2. In the Ba t t l e for KAHA tho Division was confronted with 
the problem of operat ing in a zone of ac t ion which was dominated 
Dy strongly held pos i t ions on SHUEI Heights, in an adjacont u t t i f s 
zone of ac t ion . I t was r e l i z o d tha t any deep pene t ra t ion by tho 
Division along t h e west coast vrould r e s u l t in the bulk of our 
supporting f i r e s being placed in the adjacent zone. Such a 
s a l i e n t was subsequently developed, and our d i spos i t ions were 
c l o s e d to the f u l l f i r e power of tho enemy. Succeeding days 
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became the b i t t e r e s t of the campaign with Division A r t i l l e r y 
f i r i n g heavy p repara t ion and lengthy snoko n i s s ions throughout 
each day, and prearranged barrages at n igh t . 

3. A r t i l l e r y played a la rgo p a r t i n breaking down the vicious 
counter-a t tacks a t SIBAB LOAF HILL. In add i t ion to those n i s s i o n s , 
a r t i l l e r y f i r e d eot intcr-bat tery throughout the per iod. 

h. In the Ba t t l e for OHOKU Peninsula 15 ba t t a l i ons f i r e d 
a 30-minuto p repara t ion in support of the landing. Subsequent 
to the landing, several t i ne -on - t a rge t n i s s i o n s wore f i r e d , on-
ploying as many as 15 b a t t a l i o n s . Countor-battcry s t i l l con­
t inued to be the major problen through each n ight . 

5. The B a t t l e for AHA SAKI was supported in a s imi la r 
nanncr. Due to the reduction i n oncny a r t i l l e r y s t rongth , 
counter -bat tery gradual ly bocanc n e g l i g i b l e 

6. Tho OKIHAtfA Campaign vras the f i r s t operat ion in which 
our forces were confronted with massed enemy a r t i l l e r y , Though 
not en t i r e ly prepared to undortako a thorough counter -ba t te ry 
program, t h i s Divis ion, in conjunction with the sound-and-flasli 
b a t t a l i o n of the Tenth Army and f lash teams of i t s own and ad­
jacent u n i t s , a c a :\:>lishod tho mission in an effect ive manner, 
u t i l i z i n g such noans as were a t hand. 

7. Tho Target Information Center, which was es t ab l i shed by 
Tenth Army Operational Di rec t ive , proved to bo of considerable 
value in tho 0EIHA¥A Campaign. In addi t ion to supplying t a r g e t s 
to f ron t - l i ne u n i t s and supporting arms, i t maintained coordina­
t i o n in the a t t a c k of t a r g e t s , both for prearranged f i r e s and • 
f i r e s on t a r g e t s of opportuni ty . 

S. The manner in which the Target Information Center was 
conducted proved p a r t i c u l a r l y e f f e c t i v e Tho i n s t a l l a t i o n was 
es tab l i shed in Division Headquarters, immediately adjacent to 
the G-3 Section and the Divis ion A r t i l l e r y F i r e Diroction Center. 
The Target Information Center was conducted under tho d i r e c t i o n 
of an a s s i s t an t G~3, who was a qua l i f i ed a r t i l l e ryman. 

9. The Divis ion Air Officer and tho Division ITaval Gunfire 
Officer both worked in close conjunction, and the ef fec t ive con­
t r o l which r e s u l t e d from t h i s system was of mater ia l value 
throughout tho opera t ion. 

10. During tho S2 days of the campaign, Division A r t i l l e r y 
functioned as a powerful and r e l i a b l e supporting arm. The 
191,820 rounds f i r e d over the heads of our t roops played an im­
por t an t pa r t in steady advances made by tho Division. 

11 . For add i t iona l d e t a i l s seo Annex D, Special Action 
Report , 15th Marines. «Jo 
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Section l 6 - Publ ic Information 

1 

1. In the per iod S May through 21 June, I9U5, the 
Public Information Section or ig ina ted and forwarded to Head­
quar ters , U.S. Marine Corps, 6/1 news s t o r i e s , four one-hour 
radio recordings , and 23 completed dr&wingBe 

20 Close contact was maintained with members of the 
c i v i l i a n t r e e s and every e f for t was made to keep fchem informed 
ox the I ' lvision'-s a c t i v i t i e s and p rogress . Material developed 
by the combat; correspondents was d i s t r i b u t e d f ree ly to the civ­
i l i a n correspondents i n order to speed the news concerning 
t h i s Division to the United S t a t e s . A summary of each dayTs 
a c t i v i t i e s was telephoned to the I I I Corps P J O U C Information 
Officer da i ly for r e l ay co correspondents assigned to Head­
quar ters , J ea t a £rnjc 

3., This sec t ion a lso provided t r anspor ta t ion and p ro ­
t ec t i on for those members of the c i v i l i a n preca who v i s i t e d 
t h i s Division5 S zone c~ a c t i o n , 

k. On four occasions Public Information personnel and 
loud speaker equipment . ex-e u t i l i z e d on G~2 psychological war­
fare missions,, 

5. Coverage of the D iv i s ion ' s a c t i v i t i e s was accomplished 
bi the assignment of one combat correspondent to each infant ry 
b a t t a l i o n and two to the a r t i l l e r y regiment,* 

/ 
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SIXTH MARIITE DIVISION SPECIAL ACTION REPORT 

PHASE I I I , OKINAWA OPERATION 

CHAPTER IV 

Eraser TACTICS 

General 

The t a c t i c a employed by the enemy in Phase I I I of th.e 
OKINAWA Campaign were defensive in na tu re . Their overa l l concept 
va r i ed l i t t l e from t h a t encountered in previous operat ions i n t h e 
PACIFIC theat re* In execution, however* c e r t a i n c h a r a c t e r i s t i c s 
came to l i g h t which promise to be of great and continuing importance 
throughout the remainder of the PACIFIC War, 

I I , Terra in 

The enemy's defenses were b u i l t around t h e rugged n a t u r a l 
t e r r a i n fea tures t h a t predominated i n the D iv i s ion ' s zone of ac t ion , 
and t h e ground *rhich the enemy chose to defend adapted i t s e l f ad­
mirably to h i s purpose . I t cons is ted of a p r i n c i p l e a x i a l r idge 
l i n e from which perpendicular r idges ran to the coast» thus providing 
a s e r i e s of cross cor r idors a s the b a s i s of the defensive organiza­
t i o n . Within the p r inc ipa l cross corr idors t h e r e were many small 
p rec ip i tous h i l l s of clay and cora l formations, in te rspersed with 
widening streams tha t developed in to e s tua r i e s a s they approached 
the c o a s t l i n e . 

I l l , Organization of the Ground 

I t i s i n t h i s d e t a i l t h a t t h e enemy demonstrated important 
innovations during the OKINAWA Campaign. 

The t e r r a i n se lec ted for defense had a s i t s p r i n c i p a l 
i n s t a l l a t i o n a s trong na tura l l i n e extending along the south bank 
of the ASA KAWA River westward through SHURI t o YOHABARU. The 
western anchor of t h i s l i n e l a y within the 6th Marine Division*s 
zone of ac t ion and was organized around the powerful defensive 
system known as SUGAR LOAF HILL ( see Chapter I I I above)* 

Within t h i s a rea tho enemy had e s t ab l i shed a defonso i n 
depth, b u i l t around extensivo cavo and tunnol posi t ions , , While 
t rench systems were not uncommon and tho fami l i a r concroto o r log 
emplacements wore occasional ly encountered, tho defonso was based 
on the cave framework, l ikewise , the OROKU Peninsula, a thoroughly 
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i n t eg ra t ed defensive system b u i l t around a s e r i e s of well organized 
t e r r a i n compartmonts, was charac te r ized by extensive cave and. tun­
nel cons t ruc t ion . And l a s t l y , i n the KETAMU-GUSUKU p o s i t i o n , where 
the enemy made h i s f i n a l s tand a t the southern t i p of the i s l and , 
na turna l caverns wero employed whorever found, and a l l p o s s i b l e of-, 
for t put to t h e i r development and improvement. 

This cave technique, a considerable departure from previous 
schemes, i s worthy of de ta i led study as i t i s be l ieved i t w i l l have 
ma te r i a l influenco on operat ions i n the p r i n c i p a l homo i s l ands* 

Prom careful analys is of the cave defense system coupled 
with in te r roga t ion of p r i soners of war, i t appears tha t the enemy 
decided, following defeats i n t h e MA|i$HALLS and MAUIAHASt to aban­
don t h e log and p i l l b o x scheme' in favor of one which would provide 
g rea t e r p ro tec t ion against our a i r , naval gunf i re and a r t i l l e r y *" 
supe r io r i t y . I t was considered tha t organizat ion of each h i l l and 
h i l l system into a l a rge sca le p i l l b o x , by construct ion of ox-tensive 
tunne l s and caves wi th in tho h i l l i t s e l f , would r e s u l t i n p o s i t i o n s 
which were almost impervious to our supporting arms, and a t t h e same 
time 'would provide t h e defending force with s t rong t a c t i c a l pos i t i ons 
•and adequate cover for. personnel and supp l i e s . T/hile even t h e 
s t rongest p i l l box i s subject to des t ruc t ive bombar(toent,^'4it33.-,i*ii*li 
caves and tunnels undor 30 to 100 fee t of ea r th and stone i s e s sen t i a l ly 
undes t ruc t ib l e . I t was on t h i s p r i n c i p l e that t he cave defense v/as 
conceived, , 

In l a t e l°,hU the Japanese on OICOUHA. i n i t i a t e d t h e i r cave 
defense program, Each t a c t i c a l l o c a l i t y of importance was oxam.inod 
by the appropriate sector defense commander who l a i d out the ba.sic cave 
and tunnel system. Thereaf ter , t he appropria te subordinate u n i t com­
menced the necessary work employing organic t roops , a t t ached l abor , 
BOEITAI ( loca l m i l i t i a ) , and ouotas -of na t ive c i v i l i a n s , loviad 
on a day-to-day b a s i s . Tho more extensive i n s t a l l a t i o n s / , s u c h as those 
embracing major ca l ibe r weapons, headquarters , or p r inc ipa l supply 
l o c a l i t i e s were constructed under the supervision of enginocr t roops . 
In every instance whore p r a c t i c a b l e , na t ive tombs were employed as 
entrances or f i r i n g p o r t s , 

1. Charac te r i s t i c s of t h e Cave Type Defense 

a. Tunnels or g a l l e r i e s within the cave system suf­
f i c i en t to quarter and moss a l l personnel assigned the p o s i ­
t i o n . 

b . Primary and a l t e r n a t e weapons pos i t ions on a l l 
s ides of tho seloctod t o r r a i n f ea tu re , interconnected by 
underground tunnels". • . 

mouths. 
c . Octopus typo foxholes outs ide the various cave 
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d. Communication t renches connecting important' 
pos i t ions on the surface of the ground with the various 
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2. Defensive Technique 

The dofensive technique around which the cave and tun­
nel idea i s b u i l t involves the ro t en t ion of tho groat bulk of the 
onemy's forces wi thin she l te red cave pos i t ions during per iod of 
heavy bombardment. Only such personnel as aro requi red for observa­
t ion are l e f t in exposed p o s i t i o n s on the surface of tho ground. 
As the bombardment l i f t s infantrymen move quickly to t ho i r assigned 
poc i t ions in the open, avai l ing themselves of tho most advantageous 
f i e l d s of f i r e p o s s i b l e . As tho a t tacker c loses , the Jap, employing 
covered communication t renches , movos to h i s assigned cave pos i t i on 
where, although h i s f io lds of f i r e a re immediately r e s t r i c t e d , ho 
i s well pro tec ted agains t a l l supporting arms excepting d i roc t f iro i : 
t r a j ec to ry weapons. 

Side e x i t s and communication t renches aro f reo l j ' used 
in re inforcing and supporting t rench pos i t ions in cases where 
rcinforconpnta aro roqtiired. F i n a l l y heasy emphasis i s p laced on the 
groat importance of manning p o s i t i o n s opening on the reverse slope 
when the a t tacker has overrun the forward slope ape r tu res . 3y such 
ac t ion the defender i s able to f i r e in to the r e a r of advancing t roops . 

In summary i t wi l l be seen tha t the cave and tunnel defense 
scheme has the following advantageous c h a r a c t e r i s t i c s : 

a . I t affords a maximum of p r o t e c t i o n from our power­
ful supporting arms. 

b . I t provides considerable safety for command, sup­
p ly , and barracks i n s t a l l a t i o n s . 

c. I t adapts well to mutual support and defense i n 
depth since troop movements may be made underground i n com­
para t ive secur i ty and without de tec t ion . 

The disadvantages of the cave and tunnel defense system 
while by no means f a t a l , do offer our forces c e r t a i n l og i ca l moans 
of defeating the tochniquo. Those disadvantages are} 

a. I n f l e x i b i l i t y ; tho immobile character of tho 
technique prevents the execution of an a c t i v e dofenso. Like­
wise, once a pos i t i on i s taken, not only aro tho porsonnol 
involvod l o s t , but supplies and emplaced weapons as we l l . 
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b . Sealing of even a sna i l number of cave aper tu res 
r e su l t in a b l i nd spot over which advancing infantrymen may 
work and u l t i n a t c l y sc:\.ze the top of the t e r r a i n f e a t u r e , from 
which point a methodical des t ruc t ion of the remaining cave 
e x i t s nay be undertaken. 

c . The enemy i s r e s t r i c t e d se r ious ly in h i s a b i l i t y 
to bring a l l of M s forces to bear in defense of any po in t 
subject to p a r t i c u l a r l y heavy a t t ack , s ince only a l i m i t e d 
number of weapons aper tures a re ava i l ab l e . In consequence 
i t i s often the case tha t weapons assigned to an unengaged 
aid.' cannot bo conni i t ecU , 

Pr isoner of war i n t e r roga t ions ind ica t e the Japanese 
r e a l i z a t i o n of' the foregoing weaknesses, and fur ther descr ibe 
t h e i r g rea te s t apprehension io be the tank-infan-try-flame-tlxrovrer 
assau l t , , preceded by heavy a v t i l l e r y and mortar bombardment* I t 
would appear, t he re fo re , that: cur most e f fec t ive e f for t s tov/ards 
countering the cave and tunnel technique l i e i n continued emphasis 
and expansion of the tank- infant ry team. 

3c General Observations on Enemy Tact ics 

a. Enemy an t i t ank measures were p a r t i c u l a r l y e f f ec t i ve , 
kjai.\ guns were advantageously s i t ed and well camouflaged. Sank 
hunter teams, armed with, shaped charges? were organized and 
t ra ined to execute suicide missions on advancing t anks . Ant i ­
tank nines were used extensively and, while i n many ins tances 
were nob l a i d with uniformity, i t was noted- that numerous formal 
minefields were careful ly es tab l i shed , and were well covered 
by supporting-automatic weapons. 

b . The enemy demonstrated a strong tendency to employ 
every weapon a t hand, and to improvise f ree ly in h i s employment 
of weapons. Many a i r c r a f t machine- guns with improvised ground 
mounts were captured. Aer ia l bombs'and a r t i l l e r y " s h e l l s wore 
frequently used as n i n e - . On one occasion an enemy Sn coast 
defense gun was used for an t i t ank purposes. 

c. The enemy employed smoke ef fec t ive ly on severa l 
occasions to mask troop movements and to cover p repara t ions for 
counterat tack. 

IT. OaGAFlZATIOH 

Ho innovations in bas ic organizat ion were noted during tho 
progress of Phase I I I . One coro l la ry fac to r , however, came.to l i g h t 
which promisee, to be of major importance during operat ions to cone 
on the main Japanese i s l ands . 

bo 
The BOEITAI ( loca l m i l i t i a ) were looked upon i n i t i a l l y to 

of small t a c t i c ? ! s ign i f i cance . The manifest error of t h i s 
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conclusion became apparent as the; a t t ack moved forward. As t h e 
enemy's f i r s t l i n e forces became depleted the loca l home guardsmen 
were fed s t e a d i l y in to the-ranks of front l i n e un i t s tc maintain 
the i r numerical s t rength . These militiamen, though c e r t a i n l y not 
t ra ined to the l eve l of crack MAl\fCHUPIAH troops, insofar as maneuver 
and open warfare operat ions a r e concerned, s t i l l served m&st ef­
fec t ive ly in conjunction with the s t a t i c cave and tunnel type'de-
fense. I t i s apparent tha t broad mi l i t a ry education i s not required 
of an individual whose sole task i s to remain in a hole and f i r e 
i n a predetermined sector u n t i l h i s ammunition i s exhausted. I n 
consequence, i t soon .developed tha t the enemy had a powerful source 

,of e f fec t ive replacement personnel . An added factor i s the demon­
s t r a t ed tenac i ty with which the loca l mili t iamen fought in d e f e ^ e • 
of t h e i r homeland u n t i l the d i s c ip l i ne of t h e i r un i t de t e r i o r a t ed . 
However, when demoralization set in among the milit iamen, i t took 
hold and developed with much grea te r r a p i d i t y than w i t h t h e regular 
Japanese s o l d i e r . This i s ' t o some degree evident i n p r i soner of 
war fif-mres compiled on conclusion of Phase I I I . During t'_at phase 
the Division took 30^0 p r i s o n e r s . This number, which a s without 
previous precedent, included 117S nat ive Japanese, Ug2 Koreans, and 
I3SO Okinawans. Since the number of Okinawans engaged was cer ta in ly 
l e s s than the number of na t ive Japanese, i t i s apparent t ha t t h e i r 
wil l ingness to surrender was far more widespread, t han i n the case 
of the profess ional so ld i e r . This i s of s ignif icance s ince i t i n 
a l l p robab i l i t y i n d i c a t e s t h a t a s imilar tendency w i l l b e encountered 
in the la rge home i s l a n d s . 

V. EH3MY ORDER OP BATTLE BY PHASES 

A. THE BATTLE POP 1IAHA 

1. ASA KAMA to SUGAR LOAF HILL 

Dur ing ' th i s pha.se, which commenced on 9 May, the 
Division was opposed by the 2d Independent Bat ta l ion , t h e 2d Bat-, 
t a l i on , 15th Independent Mixed Brigade, end the 9tbr Company of the 
3d Bat ta l ion , ¥+th Independent Mixed Brigade. This Brigade had 
apparently been moved i n t o pos i t i on on the enemy's l e f t (west) flank 
sometime between 3 May and 8 May. 

These un i t s were supported by the 32d Independent A'. 
Gun Bat ta l ion with probably twelve U7mm AT Guns and on-3 Company 
of the 7th Independent AT Ba t t a l ion wi th four kjvm Guns. An un­
determined quant i ty of a r t i l l e r y v-as i n general support of these 
troops, and i t i s prwhatel^ tha t the lA-th Independent. Mixed Brigade 
A r t i l l e r y groups of three 150mm guns were i n d i r e c t support . A 
naval mortar company w i th 81mm mortars was a lso included i n the 
task Oi'oup. 

The 3& Bat ta l ion , 15th Independent Mixed Regiment 
was i n reserve in the area, and possibly the 1,8 t Ba t t a l ion of the 
same regiment. . . . . 

* * * > 
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As the Division drove toward the ASATQRiver, the 
2d Independent Ba t t a l i on and the 2d Ba t ta l ion , 15th Independent 
::i;:ed Regiment were annih i la ted , and the 3d Ba t t a l ion , 15th .Inde­
pendent .liized Regiment was 'coiiimitted' to "the defense, ' 

•'•,'•-. " • . .;."2. SUGAR LOAF KILL ; ' ^ V ""''' '. 

In the b a t t l e for t h i s c r i t i c a l t e r r a i n f ea tu re 
which commenced'on 13 Hay, the•' enemy' shif ted the 1st Independent 
Ba t t a l i on out of HA8A to re inforce the 3d Ba t t a l ion , 15th Inde­
pendent Hized Regiment which was holding the h i l l . - The lOjd Inde­
pendent I.'achine Cannon Ba/fctalion with twelve 20mm Guns and twelve 
.13.2mm heavy machine-guns was moved up for d i r ec t support. 

•••' ' As the f igh t ing f o r . t h e M i l increased i n i n ­
t e n s i t y , the enemy committed s b a t t a l i o n of naval t roops, the YAIIA-
G-UGHI Bat ta l ion , in a vigorous counter-a t tack on the night of 20 
i-ay* •'She, Division was a l s o i n contact during t h i s phase with the 
TA3TJCHI ITaval B a t t a l i o n . I t i s now believed probable tha t the 1st 
B a t t a l i o n , 15.th Independent Mixed Regiment and a lso some elements 
of the 15th Independent Infantry 3 a t t a l i o n , 64th Brigade, 52d 
Divis ion, were brought forward,and engaged i n t h i s b a t t l e . 

3. SUGAR LOA? KILL to the K9KKBA River 

After the severe defeat suffered by the enemy 
'a t SUGAR ICA.? KILL, hfc was forced to withdraw frtom the SHURI h i l l 
uass» To cover t h i s withdrawal he occupied the high ground south 
of the ASJTO with the 6th Special ly Organized Regiment - a un i t 
composed of former shipping t r anspor t personnel , and operat ing under 
the command of the khih. Independent Mixed Brigade. This regiment 
was re inforced with a ne,val b a t t a l i o n ( the TA3UCKI Battal ion) and 
wrys charged with the defense of EAHA a?nd the. nor th bank of t h e 
iJOICuBA GAlfA. The regiment was supported hy the 2d Company, 79th 
Bield AA Bat ta l ion , and the . omnants of the 103d Independent Machine 
Cannon Bat ta l ion . I t i s bel ieved t h a t most of these un i t s were 
destroyed during, t h i s phase. 

B. THB BATTLE JOR QROFJ PELOTSUIA 

' " F o r some time previous to. L-Bay the naval forces of 
0ICII7AUA Laval Base Sorce had been t r a ined as in fan t ry . Large de­
tachments of naval t roopa had been sent to 3HUP.I and SUGAR LOA? HILL. 
On 27 Hay, two-thi rds of the naval troops on'OROKU PMIiTSULA marched 
south to the IT0HA17 area/. Due to reported f r i c t i o n between the 
Japanese Army and ITe.vy,commands, the naval t roops were ordered bad : 
to GRQI-D PBIMIUSULA to..make t h e i r l a s t s t a sd - the r e , When the d iv i s ion 
lr.nr.ed on GEOKU PSITIHS0LA, on k, June i t was faced by elements of the 
IwAO,.'HAHORI, YAaiTB.BorcQs^arid the b'EtiiWA 'Ifaval Base force liq Group. 
These forces had been organized in to two 'ba t t a l ions supported by a 
naval mortar company," 'An engineer un i t and other small se rv ice 
"roups also exis ted on'-the peninsula . ' These forces were surrounded 
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on the peninsula and .T/ip.ed out . 

C. THE CAPTURE 0? ARA SAKI PBiTIrTSULA 

This Division, curing t h i s phase, was in contact 
v/ith almost the ent i re ' remaining s t rength of the 32& Regimert, 24th 
Division, The 2d Ba t t a l ion of t h i s reginent had apparently been 
badly cut up at STJBI and d i s in t eg ra t ed at TSUKASAF during the 
withdrawal south, but the 1st and 3d Bat ta l ions were r e c o n s t i t u t e d 
and faced the Division a t the s t a r t of t h i s phase . The 1st Bat­
t a l i o n was disposed on lEGSlDO Badge while the 3 -̂ Bat ta l ion was along 
IdT.-JAl̂ -A Ridge. The 63d and 64th Brigades of the 62d Division oc­
cupied a defensive p o s i t i o n to the southward, on the BJIAIIU-GUSUSU 
p la t eau and the high ground" in the v i c i n i t y of KABUI'I. On IS June, 
the enemy attempted to re inforce h i s r igh t (eas t ) flank by sh i f t i ng 
the 63d Brigade in to the sector cf the 44th Independent Mixed 
Brigade anc the 64th Brigade in to the sector to be l e f t vacant ^2r 

the 63d Brigade. Before t h i s sh i f t could be accomplished, the 6th 
ilarine Division drove through the two r idge p o s i t i o n s of the 32d 
Regiment and engaged, the 64th Brigade in the KIYJiMU-GUSUEH area.. 
This r ap id advance coupled with pressure exerted by the 7th Infant ry 
Division on the east f lank succeeded in completely destroying the 
enemy's capabi l i ty for organized r e s i s t a n c e . 

11' p 0 ¥ s TAIGIT III PHASE I I I : CLASSIFIED 

"unit 

7th I 'or t ress Construc­
t ion Oo 

3d Ind 3n 
32d Army 
o2 Div I-Iq 
u / i I SHI 
52: Div Transport Unit 
o2d Div Diold Hospi ta l 
62c. Div Signal Unit 
62d Div Engineering Unit 
03d Brigade 
64th Brigade 
12th Ind Inf Bn 
13th l ad Inf Bn 
14th Ind Inf Bn 
15th Ind Inf Bn 
21st Ind Inf Bn 
22d Ind Inf Bn 
23d Ind Inf Bn 
11th Ind Inf Bn 
1st Ind Bn 
2d Ind Bn 
27th Ind Bn 

Japanese 

35 
14 
30 
10 
5 
5 
3 
6 
3 
11 
15 
67 
7 

^ 
s 

13 
12 
25 
6 • 

19 
17 : 
5 

OJdnawan 

1 
7S 
15 

24 
13 
12 
11 
26 
44 
24 
is 
21 
17 
27 
hi 
38 
19 
6 
13 
7 

Korean 

16 

1 

5 

\Mt* 
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Unit Japanese Okinawa Korean 

291>- I no. 3n M 
23d Shipping Engineers 27 
26tli Shipping Engineers 15 
l l t l i Sliipping Bn 11 
29tti Shipping Bn 9 
7tli Shipping Hq. 
1st d i p p i n g t r a n s p o r t 

Command h 
u / i ASATDUSUKI Com Uni ts 9 
Sth 3-0 eci a l l y Organized Fegt 18 
Sis t ? A : n U 
15th 1:3 - 1 . 6 
SOtli JA 2n • ' • • ' •• 2 
1s t Special ly Organized Hegt 8 
Wjto A i r f i e ld 3n 10 
28th Service Unit . 1 
9 tli Fiv (TAKE)- 2 
FITLAIZUillUnit 1 
£122 Unit If. 
u / i Ind Attack Co 1 
2C3UR4 Force 
FU-IJOFI Force 1 
Civ Spec (Attached Army and 
Uavy Forces) 13 

YA321FII3H0 (AF Maintenance 
Unit) .1 

1^9th Ai Defense Unit (ITavy) .1 
CSZLiL Force 
EiMIYA. Force 
3MIG-Ii:C20 Force 
;~A?SU:.:AEA Force 
20I3I2A Force 1 
IZ3ZTA (Hod Arty Unit) 1 
FA-AC-AMI Force 
30 FU Force C 1 
ISO Forco 

15 
10 

5 
9 
2 

35 
7 

19. 
6 

19 
16 
2 
2 

5 

1 

2 
1 
1 
1 

1 

1 
HIPJL Force •>' 
1s t Light liort Bn Hq 
SfilTZAS; Force 
Y0FA3A Force 
FAFASFIMi Force 
3d 3a, 15th IME 
L'AICFC Force 
SOIFJSIESU Force 
SAKLCOSO Force 
ISFIMUHU Fcrce 
i ie teor logica l Unit 
•SAITfAlT 19023 
20YA 5614 

(Favy) 

32d Ind.Construction Unit 

1 
1 

1 

3 
1 
3 

l 
T, 

1 

IT - g 

1 
1 
1 

1 

20 
1 

1 

6 

3 

5 

l 

1 

11 

• 
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Unit 

1s t Specia l ly Organized 
Brigade , 

62 In", t r anspor t Co 
ITfiO ITaval Force 
'UulluM Favai Force. 
1IAXRI -iaval Force 
OIXTA'JA Faval Base Force 
I3ZIZUF ITaval Ilaintenance 

unit 
3d In;. AC- 3n 
35. Ind iS 3n 
Gpc. Construction Co 
65tli In;. Engineering Bn 
225. Inf Regt 
32c, Inf Regt 
G9t:a Ino. Inf Regt 
2Hth Div Ren P.egt 
2l!-t-i Div Transport Regt 
U2d F i e l d Arty Hegt 
Aray Hospi ta ls 
100th Heavy Arty 3n 
3c. lad Ilaintenance Unit 
14th l a d MJ Bn 
u / i A i r f i e ld Labor Bus 
32c. 31 old Frt Depot 
503c, Spec &d Sngr Co 
5QUth Spec Gd Engr 3n 
1s t Arty Int Regt 
30tl1- Signal Regt 
5th Air Repair Depot 
26tli Amph Raid Squadron 
27thth Amph Raid Squadron 
2otli Araph Raid Squadron 
29 th Auph Raid Squadron 
5th Aaph Raid Hq 
102d Construction (Sea 
Duty) Co 

103d Construction (Sea 
Duty) Co 

lQljth Construction (Sea 
Duty) Co 

105th Construction (Sea 
Duty) Co 

101st Construction (Sea 
Duty) Co 

<SM.iL 1666 (ilort Bn) 
79th FA 3n 
GOth FA Bn 
23d Aed Arty Regt 

Japanese 

15 

66 
60" 
21 
37 

1 

9 
6 
7 
l 
7 

27 
22 
15 
3 

I 
15 
13 
s 

12 

' u 
33 
2 
1 
1 
8 

13 
2 
1 
2 

Okinawa 

11 

2k 
110 
Ik 
23 

S 
7 . 
6 
l 
1 

19 
U5 
2U 
12 
13 
15 
36 
2U 
9 
7 

31 
16 
7 
2 
2 
1 
2 
2 
1 
1 

Korean 

9 

6 

2 
1 

; j r ' 

1 
5 -
U 
2 
2 
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23 

1 

5 

2 

2 
U 
3 

381* 

26 

81 
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u n i t 'Japanese ';. 

7 th Heavy A r t y P.egt 
1 s t Hod Arty Eegt 
2 7 t h 171 e l d Water Supply 

and Purification Unit 
17th In ; . IIG- Bn 
Ij-th. Inf. IIG Bn 
30. In ; . IIG Bn 
f t h Inf. MS Bn 
l!-l;-t:i I I S 
44 th i'iiB, 2d Inf Un i t 
44 th iii-d, Arty Unit 
223;. Spec G-d Co 
49th L of 0 
259th l a d T r a n s p o r t Co 
o'3d Lane. 'Duty Co 
2d H e l d F r t Depot 
27th Inf. Bn 
27 th Tank l iegt 

4 t n i n ; , i ior t Co 
5 t h Inf. Har t Co 
103&'Macidac Cannon Bn 
104 th Hacfcine Cannon 3a 
9 t h Inf. l l o r t Co 
27bh In ; . AA Bn 
272;. 11 Bn 
273d I I 3n 
32d Inf. U Co 
u / i 3021?AX 
HCPHCG-UCHJ ITaval F o r c e 
UCHIHTTAA ITaval Porce 
C'SJIJJFJ. Havel Force 
I TAHdZUHA Eaval Porce 
IIIU3LA ITaval Porce 
HEATiilA. ITaval Porce 
Ul'.TJ iTave.1 Porce 
'I S0EU&1 ITaval For ce 
HAIAHO ITaval Porce 
inESlTUYE ITaval Porce 
ilASUT^uJl jTsval Porce 
ILTIS'GDA ITaval Porce 
u / i 30332AI (ITavy) 
11 e r chan t Marine 
ITavy Supply Corp 
ITavy F u e l Depot 
24 th Div 
4 4 t h IIIB Eogr Unit 

6 
3 

9 
• l 

S 
2 
I 

33 
3-9 

. 33 
5 
1 
i 
l 

i 

5 
l 

5 

4 
1 
4 

3 
9 

4 

1 
6 
l 

5 
2 
2 
4 

9 
l 

2 
1 

1 

•. Okinawa Korean 

3 '"'" 
3 ..... , 

7 

• ' • • • -

19 
29 

1 

s 
^ ' 

4 * 

**' 
• 

• 2 

7 
l 

4 

7 
1 

1 

1 

1 

1 
1 
9 

1 • .' 
l 

12 
3 < 
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Unit Ja 

6th Div 
32;. F i e l d Crd Depot 
29tli I?A Construction 
Unit 

5th Aaph Eaid Base Eg. 
ItASAGUSEUKU WAU For t 

Const ruc t ion Co 
1st Inf. Ilort Arty Segt 
UA£0 II? Unit 
TUQl'Jj: Pol ice Force 
7th In:, Inf ilort Co 

panose 

7 

1 

Okinawan 

1 
11 

5 
3 

1 
3 
2 
1 
2 

TOTAL 1,17S 1,380 

Korean 

1+S2 
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SIXTH MARINE DIVISION SPECIAL ACTION REPORT 

• • , - PEASE I I I , OKINAWA OPERATION 

CHAPTER 1 

' ESTIMATED RESULTS 0? OPERATIONS 

1. Area Secured 

2. 

See Appendix k. 

Enemy Casualt ies 

(A l l t o t a l s recorded are complete up to and includ­
ing 2^00, 30 June, 19^5): 

Counted 

18,008 

Mi l i t a ry 

*3.25^ 

Enemy Kil led In Action 

Estimated 

4,266 

Pr i soners of War 

Unarmed Combatant 
Laborers Civ i l i ans 

152 h 

Buried 

11,70^ 

Spies 

0 

•Includes j6 o f f ice rs and 8 nurses . 

Civ i l i ans Jtot>g<fc»aded 

Unclassif ied Class I Class I I 

17.938 

Class I 
Class I I 
Class I I I 
Unclassif ied 

158 

Class I I I 

6,209 

Appear to present a p o t e n t i a l thread. 
Harmless, "but of i n t e l l i gence value» 
All o t h e r s . 
Have not "been screened. 

Note: The following f igures represent the complete t o t a l s 
for Ki l led in Action and Pr i soners of War from 
1 April I9U5 to 30 June 19^5: ' 

Ki l led i n Action; 
Pr i soners of War: 

V - 1 

20,532 
3.307 
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3 . Operational Mater ia l Damage 'to Enemy 

a. Ordnance and equipment captured: 

BMGs LMGs Unspecified MGs Grenade Dischargers U7mm AT Gun 

108 321 2 120 ., 19 

Lewis Gun 37mm AT Gun 2j5mm Gun 20mm Gun 20nm AT Hifle 

5 2 2 79 2 

kOz^a Gun 9Qira Mort JOwm Mort 81mm Mort Unspecified Mort 

3 13 2 23 68 

Spigot Mort En Gun ftegtl Gun IQjynm How 75mm Gun 

2 2 1 :•.k . . . 18 

120mm How 120mm CD Gun 3 n ?Taval Gun 4* Gun 6ff Gun 8" Gun 

i 16 3 1 3 u 

12ca Qua 15cm Sun Unspecified ITaval Gun 13.2mm MG Rocket 

8 3 3 16 . ; 3 

Rocket Launcher Aerial Bono 81mm AA Parachute Mort Balloon 

15 6 ' l 14 

Parachute Demolitions Range Finder RDF Radar Radio 

10 3 2 3 2 

Truck Wireless Set Searchlight Tra i ler Auto Half-Track 

k'j 1 5 2 2 • • 1 

Sui ci cle Boat Large'Barge (Daibctsu) . • Small Barge (Shohatsu) 

12 

Barge 3-- General 

20 

!5 
1 (possible) 2 (possible) 

85 
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Mort 

8" Gun 

'rack 

b . Aircraf t ma te r i a l (taken a t BAHA Ai r f i e l d ) : 

P a r t s of 53 enemy planes ; ( types include: 
Betty-, 'Frank, Helen, Hell , J i l l , Kate, George, Oscar, Top&3V 
toby, Jack, Zeke* Judy, Tony, Type 2 Trainer , Model 11); 
6 l a i rp lane engines; U2 p r o p e l l e r s ; 10 Baka warheads; 7 c ra tes of 

/bal loons; .16. bomb s ights (Model 2, Drift Sight , Modification 5); 
1 Bomb. Sight Test Stand, Model 1, Modification 1, Improvement 1; 

•Type 9.7 Medium Bomb Shackle; Type 9,8 Special Large Bomb Shackle. 

c. Ammunition and explosives: 

BOMBS 
Ho. 

1 
12 

8 
9-

15 
8 
k 

2900 
1200 
I560. 

56 
6 

" 8 

3 
139 

28 
6 

.76 

Type 

30 kg 
50 kg 
60 kg 
63 kg 

250 kg 
300 kg 

1000 kg 

12.7mm 
20mm 
37mm 

- tylfrm 
70mm 
75mm 

105mm 
120mm 

150mm 
200mm 
300mm 

feiij Ifoight 

PEOJEOTILES 

.5 

.57 
2.63 
2.5 

. 8. 
15. 
35. 
26. 

78 . 
16c. 
675. 

lbs 
lbs 
lbs 
lbs 
l b s 
l b s 
l b s 
l b s 

l b s 
lbs 
l b s 

Remarks 

Only 1 50-kg Army bomb 
had been dropped from 
p lane . Other bombs 
were used as contact 
or e l e c t r i c a l l y con­
t r o l l e d mines. The A~3 
s e r i e s modified to 
take e l e c t r i c a l de to­
nator were most com­
monly used. 

Duds 
Duds 
Duds 
Duds 
For naval gun. 80 i n 
dump. 11 duds, kl used 
as land mines 
For army gun. 
For naval gun. 
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ECOKETS 

ITo. 

3li-

2 

.. ? y p & 

120mm 

120mm 

*2£ 

* 1 ' 

tJnlt' height 

50- IDS . 

5 1 . IDS 

k 

U51 

151 
£09 

IB 

k 

5 
6 

*1 

k 

*1 

200mm 

Eorned mine 
r7pe O'Gr. 

. Steps iieasure 
Ik>x Mines 

.Terra ••p.o'feta 
Sype 3 

Y&.r d s t i ck 
In;:.c"a Hush-

room 
Megnstic 
Serrated 

J .C. 

T T 

(fype 9^,H2) 
J.H. 

LAHD 

i-LWAL 

110. l b s 

MIKES " • •'.'• 

55* i^s 

3. l b s 
I J . l b s 

1 1 . l b s 

30. l b s 
22. lbs 

'4. l b s 
Xc** J- 0 3 

HI ESS 

U56.' l b s 

500. l b s 

903.- l b s 

J .B. 

Improvised 

kSk. l b s 

• Remarks 

High explosive on suicide 
boa t s . 
Incendiary, shrapnel , ? i r s t 
recovered on.OKIilAM. on 
su ic ide boa ts , with, p r o ­
j e c t i l e , fuze as detonator . 
Ground launched. " Whis­
t l i n g Mimi." 

Average weight. Assorted 
fuzes . 

Only complete mine r e ­
covered to da te . 
One mine was constructed 
with s k i r t . 
"Persimmon": mine. P i r s t 
recovered on OKIllMJA. DES-
IGKAIIOK HOT COIITIRIIIID. 
Type 93 nine assemblies , 
var ious Hods and marks 
found. 
Consisted of 55-gal lon 
drum with 2 s ing le horn 
mines welded to sides» 

""Indicates new ordnance recovered. 
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MOHTARS 

Lcle 

i 
i -

lor* 

cd 

• 

IS— 

No. 

563 

3 . 

Type 

50mm 
' 81mm 
150mm 
320 mm 

Unit Weight 

1,9 lbs • 
6.75 lbs . 
70 lbs- * 
675 lbs 

KISC3LIAKS0US 

Remarks 

;/ , • 

*18 

11 
*6 
go 
ik 

k9 
72 

850 

zk 

769 

Suicide 3oat 
Warheads 

Warheads 
Flying Bangolore 
Bangolore 
Torpedo Warhead 

Holotov Cocktails 
Flare Floats 
Bomb Fuzes 

685 lbs 

528 lbs 
20 lbs 
10 lbs 

2000 lbs 

2 lbs 
U.2 lbs 

1 lbs 

Anti-Tank Grenades 
Grenades 

Incendiary r ' 
Grenades 

Loose Explosives 
Depth Charges 

2 lbs 
1 l b s 

2.5 lbs 

975 lbs 
U9I lbs 

2 types 

Used as land mines 
for road blocks 

A-2c Mechanical Impact 
Fuze—ITose. 

B-la Mechanical Impact 
Fuze-Tail 

B-lb Mechanical I mpact 
Fuze-Tail 

C-3a LonS Belay Time 
Fuze-Tail 

D~5a Aerial b u r s t s or 
Impact Fuze 

Hew A-2d M.I.F._ Tai l 
New Always Acting Fuze 
Type U - 2 second de lay 

Conical Type 
Various Types, shrapnel 
and po t t e ry 

Type 2, Mod 2, 120 kg. , 
used a s aux i l i a ry 
charge under land 
mines. 

* Ind ica tes new ordnance recovered. 
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Own l o s s e s - Phase I I I 

• • * 

a . Ki l led in ac t ion 

D. Died of wounds r e ­
ceived i n ac t ion 

c„ Wounded i n ac t ion 

d. Kissing i n ac t ion 

e« Injured in ac t ion 

Officers 

& 

. 10 

262 

2 

11 

339 

Warrant 
Officers 

k 

. k 

Own lo s se s - PFIMAWA Operation, Phases I , I I 

" 

a . Ki l led i n ac t ion 

b„ t i e d of wounds r e -
, 'ceivect i n ac t ion 

c» Wounded in a c t i o n 

d. Kissing i n ac t ion 

e* Injured i n ac t i on 

Officers 

66 

11 

3Dk 

2 

17 

Warrant 
Officers 

5 

Enl is ted 

1091 

zks 

52k8 

11 

182 

67SO 

and I I I 

Enl i s ted 

1267 

272 

6019 

13 

2^5 . 

• 400 7S22 
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SIXTH MARINE DIVISION SPECIAL ACTION REPORT 

PHASE I I I , OKINAWA OPERATION 

CHAPTER VI 

COMMENTS AID REC OMi SEDATIONS'' 
t ' ' ' — ' ' 

The special action reports of the various organizations 
of the 6th Marine Division appended hereto as Annexes A thru 
K contain comments and recommendations of subordinate unit 
commanders. In addition to those listed in the various an­
nexes the following comments and recommendations are consider­
ed, te he of such import as ta .merit special consideration: 

1. 3y Assistant Chief of Staff G-l (Personnel): 

a. 'PERSONNEL: 

(1) Promotions* 

... • (a) COMMENT: 

The need for authority to effect field promo­
tions of enlisted who take over and effectively discharge 
the responsihilities of a senior NCO during combat was 
further emphasized in Phase III. There are numerous in­
stances of record within this Division of enlisted men of 
the rank of PEC who, of necessity, performed the duties 
of a Platoon Sergeant or even a First Sergeant. 

RECOMISNDATION: 

That the Division "be allowed to effect field 
promotions of men who, "because of brttle losses, assume 
and satisfactorily discharge in combat, the greater re-
, sp.onsibilities of a higher ranking non-commissioned of­
ficer. 

, (b) 00121311: ; , 

In some cases NOO's were found to be unqual­
i f i ed to perform du t i e s consonant with t h e i r rank under 
combat condi t ions . The d i f f i c u l t i e s inherent i n reduct ion 
of senior NCO's-under ex i s t ing r egu la t ions fo r e s t a l l ed 
reduction.and necess i t a ted assignment of senior HCO's to 
ignominious du t i e s considerably below the i r rank but con­
t inu ing to allow them to undeservedly enjoy the pay aJid 
other p r i v i l i g e s to which the i r rank e n t i t l e d them., 

m? 

m ••••i\ 
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HECCKMBHDATIQNj.- - , : . : • 

That power of reduct ion for a l l en l i s t ed ranks 
be decentra l ized by delegat ion of complete poweres to a l l 
d iv i s ion commanders. 

(2) Rec l a s s i f i ca t i on ; ' " ' • • • • 

• (a) GOMffilfc .... 

, . It was found necessary to recommend various 
officers for reclassification for failure to satisfactorily 
perform duties with..-assault combat elements such as platoons,. 
companies, and battalions. In some cases, these officers 
were known to possess -qualifications for capable performance 
of duties of their rank in positions not requiring the pos­
session of certain qualities of force, leadership and -jhysi-
cal endurance so essential to the commander of an assault 
unit. Still their nomination for reclassification was dic­
tated by the combination of an absence within the Division 
of vacancies in noa-~asf3SM.lt positions.calling for officers 
of that rank and the desirability of removing officers from 
the rolls who were n*>" peifanrdng dul-i.es consonant with their 
rani: in order, that a replacement of, that, rank might be re-
qy.es.-.ed. ' .. i ' ' 

EBCCM'CBSFDATIQirj' , 'p 

That some procedure,for" reassignment of such 
officers be instituted which does not 'carry the stigma 
presently associated with reclassification, 

(b) COMiEHT;^ 

. There;:were numerous cases wi thin the Division 
where previously r e l i a b l e and well qual i f ied en l i s t ed men 
could not s a t i s f a c t o r i l y perform the du t i e s of t he i r rank 
e i t he r by reason of physical d i s a b i l i t y , not d i squa l i fy ing , 
but s t i l l handicapping, due to advanced age, or an i n a b i l ­
i t y to adjust themselves to the r i g o r s and increased tempo 
of combat. ' ! ' 

KECOJ^LSUDATIOU: , 

Rather than reduce those NG0\8 who have loya l ly 
given many years of 'va luable service to the Marine Corps, i t 
i s considered preferable there wi l l be i n s t i t u t e d som~ pro­
cedure s imilar to office*'.' r e c l a s s i f i c a t i o n but without the 
accompanying Stigma, whereby they Could be reassigned to a 
non-combat organisa t ion . 
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(3) -Replacements':*, ', 

(a) .COMMENT:,: 

Replacements were received in the following major 
drafts during Phase ill: 

U6th Replacement Draft 
5"4th " »' 
57th " . . " 
55th » " . " 
62d " " 
63d » " 

•l6.o 
17 0 
9 0 
22 0 
28 0 
30 0 

- "428 Enl 
- 552 • 
- 580 « 
- 623 « 
- 65s " 
- k2k • 

•• At no time after the first day' s action in southern 
OKIH&WA were infantry units furnished with adequate replace­
ments to me"et continuing casualties. When one regiment fell 
to 1800 effective strength it became necessary to transfer 
headquarters, pioneer, artillery and service personnel to 
infantry-units to enable them to retain their effectiveness. 

• -RECOMMENDATION: 

That planning for future operations provide for greater 
flexibility in furnishing replacements to units engaged with 
a minimum delay and that such replacements contain a great pre­
ponderance of infantry personnel with liberal allowances of 
tank" and medical personnel. 

b. MILITARY GOVERNMENT: 

.'• (a) COMMENT; 

After the Division had gone to considerable, trouble 
to convert an unorganized group of specialist personnel into 
an efficiently functioning military government team, upon 
movement of the Division the team was detached and another 
inexperienced group of specialists was assigned to the Divi­
sion necessitating complete reorganization during actual com­
bat. 

RECOMMENDATION: 

it 
5-
1 

J l >•:• 

That m i l i t a r y government teams i n i t i a l l y assigned 
be- allowed, to remain with the Divis ion during the e n t i r e 
opera t ion . The standard counter arguments to t h i s procedure 
of the d e s i r e a b i l i t y of allowing teams to remain i n areas 
with which they have become famil iar can be solved by closer 
-follow-up of d iv i s ions by the semi-permanent camp and hosp i ta l 
teams functioning under I s land Command. 

VI ,-,3 
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(b) COIOIOT: 

Evacuation of c i v i l i a n s from temporary d iv i s ion 
internment camps to semi-pemanent' camps far to the rear was 
made the r e s p o n s i b i l i t y of combat" d iv i s ions thereby further 
accentuat ing the a l ready ex i s t ing s ca r c i t y of t r anspor t a t ion . 
Such evacuation was manifestly beyond the c a p a b i l i t i e s of the 
Division and was only accomplished through the a s s i s t ance of 
I I I Fhib Corps. 

SSGO!"SlEl©ATrOiJ: ' • 

That r e s p o n s i b i l i t y for the evacuation of c i v i l ­
ians from the internment camps of d iv i s ions engaged i n combat 
be assumed by Island Command. 

c. CASUALTY HSFOfWS*. 

(1) Reports of death and missing i n ac t ion . 

(a) COIOHT; • • : 

Transmission of casual ty r epor t s v ia com;runication 
f a c i l i t i e s r e su l t ed %i\ frequent confusion due to transmission 
f a i lu re s^ repor t s apparent ly reaching . 'their des t ina t ion 
garbled beyond i n t e l l i g i b i l i t y . These f a i l u r e s necess i ta ted 
a con1inucus interchange of d ispatches seeking c l a r i f i c a t i o n 
of previous d i spa tches . 

ESGa-^JUffiATIOIt' 

That casual ty r epor t s be submitted by hiailbrief, 
or i f d ispatch i s considered more appropr ia te , tha t pa ra ­
phrased a i rmai l copies be forwarder, simultaneously with the 
d ispa tch and that addressees withhold requests for c l a r i f i ­
cat ion of garbled dispatched uaitil a r r i v a l of the paraphrased 
a i rmai l r e p o r t . • 

I 

(2) Admission and Disposition Reports and Reports' of 
Evacuation: 

(a) COUfflHfj 

Almost all tile difficulty encounterd by this 
Division resulted from lack of .1 nf or nation from medical end 
evacuation facilities outside the. Division, 

HEOOMHEHDAE] OH: , 

That in an operation of the magnitude of this 
one, where tracing of patients is complicated by a confusion 
of numerous and varied routes and means of evacuation'both 
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w i t h i n the, taT^B-t^-ppr^s. ^,nd t* r e a r ; a r s a s , - s o m e c ' en t r a l agency 
he e s t a b l i s h e d to r e c o r d the movement and e v a c u a t i o n of 
p a t i e n t s of a l l u n i t s , such r e c o r d s b e i n g open to1* c o n s u l t a t i o n 
by any u n i t u n c e r t a i n a s to t he c o r r e c t s t a t u s of any of i t s 
p e r s o n n e l . 

d'i. H0EAX3: -',; . : , .... ' -*•< '• <•' = ':-

' ; • *-4&) COMMIT: - • • . 

•; -.' There was an i n i t i a l d e l a y i n r e c e i p t of mai l 
a t the t a r g e t a r e a . To c o r r e c t t h i s , the D i v i s i o n P o s t a l 
Of f i ce r was sen t to Guam i n an e f f o r t to speed the fo rward­
i n g of m a i l . Ee was a b l e to a r r a n g e shipment of such back ­
l o g of ma i l a s had deve loped i n t h e MARIAMS a r e a and was 
a l s o , a b l e to a r r a n g e shipment of a c o n s i d e r a b l e amount of 
p a r c e l p o s t and second c l a s s mal l t h a t had accumula t ed . 

KECOItfSHDATIOK: 

' • ' : , . ' .That pos ta l - fo rward ing a g e n c i e s be impressed 
w i t h t h e f a c t t h a t prompt and f r e q u e n t r e c e i p t of mai l 
i s t h e foremost means o f . r a i s i n g morale of p e r s o n n e l engaged . 
i n combat . 

(b) 0 0 6 0 8 1 1 " • ' 

The D i v i s i o n Qua r t e rmas t e r e s t a b l i s h e d a r e s e p -
t i o n c e n t e r fo r p e r s o n n e l r e t u r n i n g from h o s p i t a l s . The 
c e n t e r f u r n i s h e d b a r b e r , b a t h i n g and l a u n d r y f a c i l i t i e s . 
P e r s o n n e l were i s s u e d new c l o t h e s , equipment s h o r t a g e s were 
f i l l e d , and Red Cross f a c i l i t i e s were made a v a i l a b l e . r. 
P e r s o n n e l were r e t a i n e d a.t the c e n t e r fo r a p p r o x i m a t e l y 
twen ty - fou r hours and then t r a n s p o r t e d to t h e i r u n i t s - . 

. i v.- . -:<-:• ESCOKILEIIDATIOH: 

. , f, 

i .That e s t a b l i s h m e n t of such a ' c e n t e r be made 
s t a n d a r d o p e r a t i n g p r o c e d u r e i n any o p e r a t i o n of r e l a t i v e l y 
l o n g d u r a t i o n where p e r s o n n e l a r e r e t u r n e d d i r e c t from 

;nearby h o s p i t a l s to d u t y . •.'• "• ''-'• ••*•'• 
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By Ass i s tan t Chief of Staff G-2 ( I n t e l l i g e n c e ) : 

a . COMBAT 1NT3LLI mtOtt ' .' . .', 

The Combat In t e l l i gence l i n e cons i s t ing of an of­
f i c e r i n charge, a journa l man, a worksheet man, and a s i t u ­
a t i o n map man functioned very s a t i s f a c t o r i l y . . Three teams 
were formed which re l ieved each other i n sequence. In t h i s 
manr-er, a continuous Combat, In t e l l i gence Line operat ion was 
maintained, ":-. " 

That th i s information be disseminated to other combat 
i n t e l l i g e n c e u n i t s . . 

Prom experience gained in t h i s operat ion, i t was 
fptUKl" -that the following du t i e s should 3os performed by one 
officer who was g iv ; a the t i t l e of "Recorder11. 

(a) Preparat ion of Per iodic Beports 
(b) In te l l igence Observer ; ' .' 
(c) G-2 Liaison Officer 

mocmmwEi9m •'...'.'•'. ' '•'•'••.' 
That t h i s information be disseminated to other d i v i -

(3) C013SOT: 

I t was found tha* the G-2 Per iod ic Beport was the 
most e f fec t ive means of disseminating i n t e l l i g e n c e informa­
t i o n , Tuts following procedure was followed i n the prepara­
t ion of t h i s repor t . ' * •/••• . • • ; , • • • • . " " 

The G-2 "Be-corder" v i s i t e d regimental command pos t s , 
d iv i s ion outposts , and other key i n s t a l l a t i o n s during the day 
to accumulate information for h i s r e n o r t . T.ie Order of B a t t l e 
Officer simultaneously maintained close l i a i s o n with the LcJiguage 
Section and acquired inforffat 1 on derived from in t e r roga t i on 
of p r i soners of war and t r a n s l a t i o n of captured documents. 
U_;on the r e t u r n of the G-2 Recorder, a conference was held 
with the Order of Ba t t l e Officer and the Officer in Sh-arge 
of the Cwmbat In t e l l i gence Line Team to acquaint the G-2 Be-
corder with information that had been received dur ing h is 
absence. 

' 
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Hear the c lose of the per iod , the G~2 held a ooin­
ference of subsection heads. Information rece ived during 
the day was discussed and the Per iod ic P.eport was formulated. 
At the close of the per iod , the G-2 Recorder prepared h i s 

BaOU&ZfflAS 103* 

That t h i s information he disseminated to other com— 
Dai i n t e l l i gence u n i t s , 

(H) omtsmn 

During the operation severs,! men were f i r ed upon due 
to t h e i r f a i lu re to remember the pass word. I t i s bel ieved 
tha t pass words used during the operation were too comple;; 
and proved d i f f i c u l t to remember. 

PSCOISOmiTIOlT: 

That pass words of a simpler form, such as c i t i e s , 
s t a t e s , co lors , names, be employed and remain in effect 
for longer periods of t ime. 

(5) COliiEET: 

I t was found that t he number of typewri te rs a l l o t t e d 
to the G-2 Section was; not su f f i c i en t to enable the sect ion 
to t u rn out the volume of work required of i t , 

EECOIMltDJEIOr:: 

That the number of typewri te rs in the G—2 Section be 
increased to the following: 3 standard machines for Combat 
I n t e l l i gence , 1 s tandard machine for the Language Section, 
1 po r t ab le machine for the Photo Section, and 1 standard 
machine and 5 po r t ab le machines for ..the Public Information 
Sect ion. 

(6) COiKiEKT: 

Following Phases I and I I of the 'OKIMlfA JUL! Operation 
i t was recommended tha t add i t iona l vehicles be provided for the 
G-2 Sect ion. The operat ion i n Phase I I I served to confirm t h i s 
recommendation. Transpor ta t ion i s required by the G-2 Section 
for the use of co l l ec t ion teams, who are often required to move 
r a p i d l y from one loca t ion to another and to t r anspor t documents* 
^j outpost teams and for the movement of outpost teams in the 
f i e l d ; for the t r a n s p o r t of psychological warfare equipment} 
for the t ranspor t of documents from lower echelons; for the 
t ransport of photo personnel on i n t e l l i gence and publ ic informa-
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t i b a photo miss ions ; for G~2 l i a i s o n o f f i ce r s and observers 
who make da i ly v i s i t s to higher , lower, ,and adjacent uni ts} 
and for other e s s e n t i a l purposes* 

E3GC1H-I21IMT IOHj 

That the following veh ic les be provided to the G—2 
Section; f ive -g-ton t rucks , two ^ - t o n t r a i l e r s , and one 
1—ton trucko 

b . PEDTO 33ffTI01T: 

(1) CCiSEST: 

She work of t h i s section, f e l l in to t h r e e general 
ca tegor ies : 

(a) Becording the progress and events of the opera­
t ion by both s t i l l 'rnd motion p i c tu re photographs* 

(h) The panoramic photographing of enemy t e r r a i n 
and the dissemination of these p i c tu re s to higher and 
lower unitSo 

(c) The co l l ec t ion and recording of s t i l l p i c tu re s 
for the Division photographic l i b r a r y to be used for 
i n t e l l i g e n c e , training, , and h i s t o r i c a l purposes . 

In t e l l igence photographs were used extensively in t h i s 
operat ion*' 

paCOHIISiSATIGiT: 

That a l l combat photographers be given i n s t ruc t i on 
i n the appl ica t ion of photography for i n t e l l i g e n c e purpose..* 

(2) OOiilffiTs 

S t i l l and cine film were sent unprocessed to CIHCPAC* 
i l l i n t e l l i gence p i c t u r e s were processed in t h e f i e l d and. 
su f f i c i en t p r i n t s were r e t a ined by Division for f i l e and 
d i s t r i b u t i o n to u n i t s concerned* In order to check on work 
done, by s t i l l photographers, an occasional film-pack was 
processed in the f i e l d . This enabled photographers to cor ­
r ec t mistakes, both technical and mechanicals Negatives 
with two p r i n t s were then forwarded to Cli'CPAC. 

PSCOIEISmLTIOI?} 

I 

That d iv i s ion photo u n i t s p e r i o d i c a l l y receive a repor t 
from the Photographic Of"leer , Headquarters, Marine Corps, p e r ­
t a i n i n g to work done by voat u n i t during an opera t ion . Such 

97 
YI - S 



r e p o r t s vrould m a t e r i a l l y a s s i s t i n improving r e s u l t s ob~ 
t ? i a e d and give u n i t s the opportunity of making timely 
co r rec t ions . • 

(3) CCM3HD: 

Information has been received that the proposed table 
of organization provides for a reduction of personnel per­
manently .attached to the Division Photo Section, If such is 
the case, greater care than has been experienced in the past 
must be exercised in the selection of combat photographers* 
It has been found that a large number of photographers were 
not fitted for combat duty. 

KECOiiiiEtlDATIOlT: 

That personnel assigned t o combat photography possess 
a knowledge of photography, phys ica l endurance, and a re psycho­
l o g i c a l l y su i t ed for combat du ty . 

(U) (XMiESiT: 

Photographers assigned t o t h i s Division a r r ived j u s t 
p r i o r to departure from the f i n a l staging a r e a . This p r e ­
vented proper b r i e f ing and i ndoc t r i na t i on i n d iv is ion photo­
graphic sect ion procedure. 

RSCOIiMSEDiiTICilj 

That photographers from the Photo Pool be assigned 
to Division Photo Sections s u f f i c i e n t l y in advance of embarka­
t i o n to correct t h e above de f i c i enc ie s . 

(5), COi-MSiST: 

During b r i e f i ngs given by the Division Photographic 
Officer, , p r io r to the opera t ion, photographers s t a t ed tha t 
a t schools and u n i t s to which they formerly hao. been a t t ached , 
they,were i n s t r u c t e d not to photograph ce r t a in subjec ts , such 
a s ; dead Japanese vdth faces showing, dead Marines, c i v i l i a n s 
i n stocka6.es, faces of Japanese p r i sone r s , e t c . 

. EECOMllSHD-AIIOF: 

That photographic personnel be i n s t ruc t ed to photograph 
the se subjects unless otherwise d i r ec t ed . I t i s bel ieved t h a t 
inasmuch as photographic covoragcis of d.o cumentary value, 
the horrors of war and condi t ions as encountered should be 
por t rayed . . - . ' . . . 

Y > • • 
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.-• . (6) . OQHtsaos 

I t was determined during the operat ion that the p i s t o l 
was the only p r a c t i c a l weapon for photographers to carry i n 
combat. -* 

EEGOMISEDJITIOIT: 

That photographers be armed with p i s t o l s . 

(7) CQf'IMMIj : •-

The Division Photographic Section i s a l l o t t e d only 
one 35^2 3yemo Camera, which was found to be inadequate for 
complete 35^Bn coverage of the opera t ion . In order to give 
f u l l coverage, t he lbmn camera, of which t h e r e were su f f i c i en t 
numbers, was used exclusively . Prom experience gained i t 
i s deemed des i rab le t ha t only one type of movie camera be 
employed by a d iv i s i on photographic u n i t . Since p r a c t i c a l l y 
a l l cine film has newsreel p o s s i b i l i t i e s , i t i s bel ieved 
tha t the Ibmm color film i s the best for all?"purposes because 
of i t s a d a p t a b i l i t y to enlargement. 

HUQOIttlMDATIOHt' : 

That a l l cine film requi red o f ' d i v i s i o n photographic 
sec t ions be ibmm color , 

(5) COM-IIHT: 

Experience has proven, that the ibmm Bel l and Howell 
Automasfer with wide angle-'!'.' and 1" l ense ' s ' i s by far the 
bes t combat cine camera. I t s l i g h t n e s s , ease of handling, 
loadings and d u r a b i l i t y make i t p a r t i c u l a r l y ' su i t ab le for 
combat work* 

The k" x 5" Speed Graphic was found to be the best 
.a l l -around s t i l l Camera- for combat work,. The photographers 
did no-^ use the "Combat" • Grrphie because of i t s bulk and 
mechanical, d e f i c i e n c i e s , She -co-king and r e l e a s e mechanism 
for front shut ter ,was constej.itly ge t t ing out of order . The 
Kodak -:'35" and t h e lledal.ist were not used because of i n ­
f e r i o r i t y for reproduction purposes a's compared with the 
fpeed Graphic. 

ESCOrSiM îirUOH: 

• That the* only cine-camera i s sued ' t o d iv i s ion photo­
graphic sections be the ibmm Bel l and Howell Automaster 
with wide angle 1" and 3" l e n s e s . QQ 
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That the only s t i l l cam era issued to d iv i s ion photo­
graphic sections be the k" x 5" Speed Graphic Camera. 

(9) OOMIiWi 

The Photo Tra i l e r i s an excellent innovation and proved 
invaluable during the opera t ion, 

EEC0M'O5>IDiTI01I: 

That a pr int -washer and a print—drier be provided tho 
Division Photo Sect ion to be used i n the Photo Tra i le r* 

That tho water tank i n the Photo T r a i l e r be increased 
i a capaci ty from the present 55 gal lons to y>0 gallons* 

> (10) COIMMTi 

The wooden "Crown" t r i p o d for s t i l l cameras was found 
to be unsa t i s fac tory* Moisture causes t h e wood to swell aad 
desp i t e care given, the legs b ind . 

ESCOMlEilDATIOSij 

That a l ightweight but 3turdy metal t r i pod replace 
the wooden one. 

(11) CO-MEET: 

Phot of l a sh was used extens ive ly for i n t e r i o r s . The 
synchronizers need frequent adjustment. 

RE00MM£DJLTI0:J: 

That a synchro—testing device be included in the T/-4.« 

(12) C0UnEH?l 

Due to rough usage in t h e f i e l d , photo equipment r e ­
quired frequent minor r epa i r s and adjustments which'could 
not be made without adequate t o o l s . 

EECOMMSKXiTIO"; 

That a small k i t containing basic* t o o l s required for 
normal camera r e p a i r be furnished each d iv is ion photographic 
s e c t i o n . 

7 1 - 11 
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• • M H H HMI^^^H^^^HHI 

c . Lii'C-UAG-S SSCC IOiT 

( l ) OOiWXbBt-- : • 

• The. increased demand for language personnel r e ­
su l t i ng from an operat ion on Japanese so i l i s self—'evident, 
Perhaps on no-previous- campaign has so much v i t a l i n t e l l i ­
gence information "been received through the employment of 
language personnel-, Accurate enemy-order of b a t t l e in for ­
mation was obtained from captured documents and prisoner 
of War in te r rogat ions* 

BECOI-GOTDAIFIOSrs; . • ' • . ' . 

Shat 4-ho complement of d iv i s ion e n l i s t e d language 
personnel be increase;", to eighteen men0 •.. 

(2} qaiiKBHPs •• 

I t became apparent daring the operat ion that t he 
'services of a c l e rk are e s sen t i a l to wri te the volume of 
i n t e r roga t ion and t r a n s l a t i o n r e p o r t s requi red , 

That a c l e rk bo provided for d iv i s ion language 
section?. wcuxo. b J necessary for the c l e rk to be 
Japanese language personnel,, 

_ (3) COlEiZHC; 

Great quan t i t i e s of enemy equipment and documents 
were captured during the operat ion which, were of primary i n ­
t e r e s t to JK*PCA and wore repor ted by divis ion to higher 
echelon-. In most ins tances , G-2f 6th Marine Division, was 

'.not Revised as to .the d i spos i t ion of. the a r t i c l e s of enemy 
equipment.reported, so i t .was assumed tha t they had been 
evacuated by the proper authorities-.- After the close of the 
campaign; orders were received by d iv is ion to evacuate a l l 
items :•'•' enemy ordnance to a designated co l lec t ing point* 
Discrepancies unavoidably occurred in the amount of enemy 
ordnanco reported by divis ion and t h a t a c t u a l l y turned i n 
a t the close of t h e campaign,, 

I 

KECOi'UffiHDiffllOlT: 

That a JICPOA team, cons is t ing of enemy equipment, 
in ter rogat ion* and t r ans l a t i on personnel be assigned to t h e 
Divis ion G~2 Section p r i o r to embarkation for an operat ion 
and tha t such personnel remain attached, to d iv i s ion for 
the purpose of supervising the evacuation of in te l l igence , +.* 
m a t e r i a l . X U * 
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£ . PSYCHOLOGICAL tJB&MKE .-.: •. ; 

. (1) CDHKBHOTs 

•In view of the -unprecedented success achieved during 
the operation in persuading l a r g e numbers of the enemy to 
surrender , i t i s considered advisable tha t a general psycho log- , 
ica.1 v/arfare campaign be mapped out well in advance of B-Day 
and tha t per t inen t mater ie l be supplied to d iv i s ion and to 
lower echelons p r i o r to embarkation. 

The instruments of psychological warfare must be 
considered weapons of oppor tuni ty . They a r e of p a r t i c u l a r 
value only in the presence of a d i s in tegra t ing s i t u a t i o n , 
b u t , under such circumstances, i t i s of great importance t h a t 
t he re be a suf f ic ien t quant i ty of psychological warfare eq.uip~ 
Bient to insure coverage of the e n t i r e f ron t . 

That the Division be provided with nine por table 
loti&speakers capable of more than a range of f ive hundred-
ya rds . Two of these loudspeakers would be issued to each 
regiment and th ree would remain a t the G-2 Section, ' 

(2) COM {EST; 

By f a r , the most potent propoganda messages a re those 
composed by loca l c i v i l i a n s and pr i soners of war, and the most 
s a t i s f a c t o r y broadcasts are those in which such persons a re 
u t i l i z e d . Natives a t tached to the G-2 Language Section have 
been found to be excel lent for these purposes, when employed 
under the careful supervision of language personnel . 

BECOMMMDAI IOlTj 

That the draf t ing of l e a f l e t s be made the r e s p o n s i b i l i t y 
of d iv is ion and t h a t higher echelon merely set the l i m i t a t i o n s 
of promises that may be made in these l e a f l e t s . 

(3) QCH&JEOT-j 

A t o t a l of 3,202 p r i soners of vaT taken and processed 
f e l l into the following ca tegor ies : 

Japanese Soldiers 
Okinawan Boei tai 
Korean Laborers 

Ifamber 

122U 
3.1+92 

1+92 

Percent of Total 

3S.2 

15.3 

mi 
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In t h i s group there were kX o f f i ce r s including. 
2 l i eu tenan t commanders, U l i e u t e n a n t s (senior g rade) , 
k ensigns, 10 f i r s t l i e u t e n a n t s , 7 second l i e u t e n a n t s , 
13 warrant o f f i c e r s , and 1 probat ionary o f f i c e r . 

The conclusion which may be drawn, i s tha t in the 
case of Gkinawan home guardsmen, propaganda was d e f i n i t e l y 
successful in inducing them to surrender* I t i s p o s s i b l e , , 
al though not conclusively proved, t h a t the wil l ingness of 
the Okinawan home guardsmen to surrender caused a number of 
Japanese . to surrender*' She fac t t ha t approximately 850 
Japanese were captured from 17 June to 21 June bears out 
t h i s thoory0 In one instance during the campaign, two 
Korean laborers induce;", a Japanese solsxier to surrender . 
I t i s bel ieved probable tha t if. determined e f f o r t s are 
made in fixture campaigns, Japanese home guardsmen can be 
induced to. surrender* " ' 

That propaganda be d i r ec t ed a t the home guardsmen 
some time p r io r to landing. • , 

E. OHBBR'OI KITTLS! S8QSI0JT: . ' . . '". • 

(1) COMMIT?; 

.Jae to t h e magnitude of t h i s operat ion and the l a r g e 
number of enemy u n i t s involved, i t was .necessary to ass ign 
a language of f ice r and two c le rks to mainta in the complete. 
order of b a t t l e - r e c o r d s . . , . 

lv 

HEC0iiM3HMTl0H{ ., . ;••-•••'• 

That the G~2 Section be increased by one language 
o f f i ce r and two e n l i s t e d clerks to perform the above d u t i e s . 

(2) COMMENTS 

In te r roga t ion of p r i soner s of war was not the primary 
source of Order of Ba t t l e information during P h a s e . I l l of t he 
opera t ion , a s i t was during Phaser I and I I . Due to a more 
s t a t i c s i t ua t i on documents became,, as i n former campaigns, the 
primary cource of un i t i d e n t i f i c a t i o n s * Trusted nat ive c i v i l i a n s 
were used t o t r a n s l a t e documents. 

I t was d e f i n i t e l y noted tha t , the Japanese were more 
secur i ty conscious than i n previous opera t ions . F ron t - l i ne -.. 
documents such as l e t t e r s , d i a r i e s , and lower-echelon orders ,V 
were r e l a t i v e l y sca rce . Iden t i f i ca t ion tags were seldom 
found on enemy dead. ,, *. <4 
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I 

IV, 

M ^ ' 

PJJC»i#IE0BATXQi?. 

That l oca l c i v i l i a n s be employed to a s s i s t in the 
t r a n s l a t i o n ~cf .documents,handling of p r i soners of war, and 
psycho-logi'cal warfare.*-.- ;Their knowledge of l oca l l i n g u i s t i c 
p e c u l i a r i t i e s and names, i s of great a s s i s t ance to t r a n s l a t o r s * 

(3) Odimmsi . - . , ' • *'.'• .".' ' 

In accordance with a Tenth Army d i r e c t i v e , p r i soners 
of war were to be c l a s s i f i e d as "so ld ie rs" and "unarmed 
l a b o r e r s " . - In the f ina l phases of the campaign the enemy 
employed service elements as combat t roops . These u n i t s , 
which were well armed, fought stubbornly as evidenced by the 
heavy casua l t i e s suffered by t h i s Division. Upon capture i t 
was found tha t these service t roops had been assigned to combat 
u n i t s &S replacements and therefore" should be c l a s s i f i ed as 
soldiers . , •••. 

RECOMMEHBAT10H" I 

That p r i soner s be divided into two ca tegor ies , namely, 
" f i r s t l i n e t roops" and "second l i n e t roops" 0 In the f i r s t 
ce,tegory, a l l members of the National- Army, 1st and 2d Re­
serves should be p laced , i l l other pr i soners of war should 
be included in t h e second category, 

f, AERIAL PHOTOGRAPH INTERPRETATION SECTION 

( l ) COi'MENT: 

The card-system of t a r g e t designations employed by 
the Aerial Photograph I n t e r p r e t a t i o n Section proved highly 
successful during the opera t ion . This system of maintaining 
a card f i l e of l oca t ed t a r g e t s i n a l l enemy-held t e r r i t o r y 
systematizes the i n t e r p r e t i v e r e s u l t s of the sec t ion and 
of fe rs i t s e l f as a simple but accura te source of references* 
Target information recorded on cards came from a l l sources 
of i n t e l l i g e n c e information, "in addi t ion to a e r i a l , photo*-
graph i n t e r p r e t a t i o n . 

The quant i ty and qua l i t y of photographs received were 
exce l l en t . -An ercample of the quant i ty i n which photographs 
were furnished when requested was tha t of OROKU Peninsula, 
when over 10,000 photographs were supplied to the Divis ion. 

The p inpoin t ing of t a rge t s 'was often inaccurate due 
to ex i s t ing e r ro r s i n maps. All revis ions of the AMS 
1,25,000 map were unsa t i s fac to ry from the a e r i a l photo 
i n t e r p r e t a t i o n s tandpoint . 

SO" 
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SEOommasiast •-*, 

That every- ef for t be made to increase the accuracy 
of maps for fu ture operations* 

That 1:5*000 gridded mosaics be furnished In suf­
f i c i e n t quant i ty 60 tha t a l l u n i t s , including avia t ion) 
naval gunfire s p o t t e r s , and a i r observers , can be provided 
with copies p r i o r t o an opera t ion . All t a r g e t s should bo 
designated on t h i s gridded mosaic. Though small e r rors 
might a r i s e due to the g r i d , t h e s e e r ro r s would be compensated 
for by s tandardiza t ion in t a r g e t designat ion which such a 
gridded mosaic would afford. Th i s gridded mosaic would not 
be designed to rep lace "the map, but to augment i t . 

(2) 'CDMKBHT:'. 

Numerous ungiiddod mosaics were supplied to the Aer ia l 
Photograph I n t e r p r e t a t i o n Section by higher echelons. While 
of considerable va lue , t h e i r usefulness would have been i n ­
creased by superposi t ion of a g r i d . 

HECOlCiEHDATIOU: '' " ' 

That a l l mosaics bo e i t h e r gridded o r contoured 
p r i o r to de l ivery to d iv i s ion . 

(3) OOMMXHr: 

Combat obliques have proven t h e i r worth i h t h i s 
opera t ion and those furnished the Division by higher echelon 
were, excellent* The value of such obliques taken from enemy 
t e r r i t o r y toward our f ron t - l i ne s should not be underest imated, 

HECOMHMDiTIOJI; . 
* • • . ' ' * 

That combat obliques be furnished i n quant i ty in fu tu re 
opera t ions . 

g , PUBLIC IKTORtelOH SECTION 

(1) COMHEW}" " • •" :' .. . , 

In genera l , the Public Information Section functioned 
i n tho t h i r d phase of the opera t ion in the same manner as i t 
did in Phases I and I I* 

BscoiniisniiTiojT: 

None* 105 
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3 . By Ass i s tan t Chief of Staff G-3 (Operations): 

The comments and recommendations expressed' i n the repor t on 
Phases I and I I .were . substant ia ted by subsequent operat ions i n 
Pliqse I I I . ' In. addi t ion to those comments the following are 
submitted; .' 

a. TRAINING: 

>d 

I i 

COMMENT: 

The s u c c e s s of t h e 6 t h Marine D iv i son on OKINAWA 
i s bel ieved to have stemmed raaiALy from the r e a l i s t i c t r a i n ­
ing which the Division underwent p r i o r to embarkation. In -
s i s tance upon extensive small u n i t exerc ises , frequent 
and r e a l i s t i c combined arms t r a i n ing , and l a rge u n i t ex­
e rc i se s of considerable durat ion a re considered an e s sen t i a l . 
Likewise, the in t ens ive conduct of formal schools for both 
o f f i ce r s and en l i s t ed cannot be overemphasized. 

b . ORGANIZATION: 

; COMMENT: 

The recommendation concerning a reconnaissance 
element i n each regimental headquarters and service com­
pany and the add i t ion of 5k men per infant ry regiment for 
flame thrower demolit ions employment were re-emphasized 
during Phase I I I . 

c . TANK REQUIREMENTS: 

.COMMENT: 

ao 

A pressing and continuing need for more tanks was 
apparent throughout the period. Eor specific recommenda­
tions see Annex E, Special Action Report, 6th Tank Battalion. 

d. MINE LIFTING PERSONNEL: 

COMMENT: 

As the enemy's employment of mines inc reases , there 
i s growing evidence tha t the p resen t ly es tabl ished engineer 
mine l i f t i n g personnel are inadequate . During the OKINAWA 
Operation ce r t a in engineer personnel were assigned the 6th I& 
Ba t t a l ion permanently; they l ived and worked with t h a t organ­
i z a t i o n throughout the campaign, not r e tu rn ing to parent con­
t r o l u n t i l the opera t ion was completed. This worked a hard­
ship on the 6th Engineer1 Ba t ta l ion i n tha t other requirements 
exis ted for more mine l i f t i n g personnel than remained a v e i l a : 
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•That there be es tab l i shed , wi thin the tank "battalion, 
a mine disposal platoon of one of f icer a n d ' J S ' e n l i s t e d to 
serve as an organic element of the tank b a t t a l i o n , . See An­
nex E, Special Action Keport, 6th Tank Ba t t a l ion . 

e . SOCKETS: 

COMMBHT: 

Sockets demonstrated themselves to he most e f fec t ive 
i n de l ive r ing concentrated shock effect against t a r g e t s where 
great , aeeurac*,'was not r equ i red . 1't i s considered tha t they 
a re of su f f i c i en t value to warrant t h e i r incorporat ion within 
the Divis ion framework., 

EJOCMlEIDATIOJfe, ; '. ...' • *-, '.,•". 

That a rocket p la toon, s imi lar i n composition to 
the present provis iona l rocket detachment, and employing 
the . latest model spin s t ab i l i z ed rocker., .be- made an organic 
element of each regimental weapons company. 

f, 37MT ants': 

i G0$3BX| : . . ' • . . . 

"Mo opportunity was presented for employment of the 
37™ gar. i n i t s r o l e as au an t i t ank weapon, . They were, used, 
however, on numerous occasions as a front l i n e d i r e e t ' f i r e 
supporting vreapon •• a c t u a l l y i n the form, of a la rge ca l iber 
sniper1 & r i f l e . Caves were neut ra l ized and enemy weapons 
s i lenced by 3','mm guns pressed aggress ive ly forward to the 
front l i n e , . At no time, however, was any regiment able to 
use as many as two-thirds of i t s 37mm guns. 

BECaiMEITOAflOHs .. • • - • 

Tnat one 37mm j>latoon be dele ted from each r e g i ­
mental weapons compeiny. 

g . ' KEOOIIIESS VffiAPOlISj . 

' . {;.) .C0I13ZP: • 

Recoi l less weapons were not t a c t i c a l l y employed 
during, the,, campaign, ba t t e s t and demonstrations indica ted 
that -the p r i n c i p l e has considerable promise. 

10* 
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, RECOKMEJTOATIOiT: 

\ That t h i s Division he furnished a t l e a s t three 
75mm and U.2" r e c o i l l e s s weapons with 1500 rounds of each 
type of ammunition for t e s t . 

|U MVAIj GUHFIHS SUPPORT 

(1) COMKEBT: 

. IGI type supporting craft were employed more ex­
tensively and with better coordination than during previous 

.phases. Where neutralization of an area for a long period 
Of time was desirable and where reef conditions were favor­
able, these craft proved invaluable in delivering fire. 
Maximum advantage was taken of their neutralization capabil­
ities as can be seen in the tabulation of ammunition ex­
pended. Some difficulty was experienced-in keeping on the 
target, but by the employment of a cruiser with organic air 
spot for counterbattery in protection of the LCI division, 
and coaching on of LCI mean point of impact (MPI) using 
cruiser air spot, the difficulty was remedied. 

These craft were also employed in conjunction with 
unit intelligence and language officers in contacting enemy 
soldiers and civilians in inaccessible coastline areas 
inducing them to surrender. 

RECOMMENDATIOH: 

The above uses, and any logical additional employ­
ment of these invaluable small craft, should be widely 
disseminated to interested parties. 

(2) COMMENT: . 

V03T fighter air spot showed marked improvement Peer 
that during Phases I and II. Perhaps this is due to operati 
being conducted from airfields instead of carriers, as 
well as to experience and practice. Reliefs were made on 
time. Relieving planes were properly briefed, and their 
spotting skill was superior to that of shipboard plane 
spotters. VOP spotters were used, to spot for cruisers 
and battleships when organic float planes were not opera­
tional. - • 

". RECOMMEHDATIOH: 

'H.' 

More extensive use of VOP in future operations will 
undoubtedly increase spotting efficiency. 

108 
VI - 13 



(3) COMMENT; 

• -Communication with TOP p l a n e s ' I s superior to tha t 
with SOC or OS f loa t - t ype spo t t ing -p lanes . VOF spo t t ing 
planes communicate with s h i p / plane and themselves, r e s u l t ­
ing i n more exacting contro l of f i r e s . 

EEGOl'KMDATIOUs 

Number of VOP planes ava i l ab le should be increased, 

: (H) r COMlEWj -

This Division "was keenly disappointed to l ea rn that 
VOE were-ordered not to s t r i k e wi th rockets or machine guns 
on targets , of opportunity which could be best a t tacked by th i s 
Weapon* S t r ikes of t h i s nature were conducted on MCl'OBU Penin­
sula dur ing Phase I I with narked success and excel lent con t ro l . 

TOE spot t ing planes should repor t on s t a t i o n with 
fu l l armament load, so t.mfc advancing troops may take advantage 
of a most formidable weapon of oppor tuni ty , 

(5) 000000: • :' 

The overa l l control exercised on the naval gunfire co»-
t r o l net t;as excel lent and showed great improvement over Phases 
I and I I , r e s u l t i n g in increased eff ic iency and coordinat ion . 
Met d i s c i p l i n e aod 'observat ion o f ' t h e ru l e s of chain of com­
mand were r i g i d l y adhered to„ -The employment; of a supple­
mentary radio channel for 5'G-F adininis ' trative t r a f f i c and 
des t ruc t ion r epor t s proved invaluable i n keeping the naval 
gunfire cont ro l communication net ava i l ab l e for i t s intended 
use . 

RECOMMENDATION: • '•<• - • 

A similar control setup should be employed on future 
ope ra t ions . . .;'•- ' " 

(6 ) COliMENT; .. • • ' - ; 

Enemy a r t i l l e r y , not necessa r i ly ac t ive during the 
day, would become qui te ac t ive and most annoying a f t e r spot­
t ing planes had withdrawn a t evening time to parent ; h i p s . 
Consequently, when gun tit., aes were observed, sev^ial f i r e 
support ships of a .small command group would be ordered to 
shoot counterbat tery b l ind ly a t the suspected enemy gun 
without regard to a safe l i n e of f i r e . This p r a c t i c e en- ft0 
dangered front l i n e t roops , 1 0 * ' 

n 
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RECOMMENDATION: *"~- • • '".:' ''' 

Ships should be assigned a counterbat tery zone of 
r e s p o n s i b i l i t y commensurate with operat ing a reas a t sea . 
This was done'during the c los ing days of the opera t ion 
and should be doct r ine in the f u t u r e . 

The following i s a tabular represen ta t ion of the 
number of rounds of navel gunfire ammunition employed by t h i s 
Division during Phase I I I of the OKINAWA Campaigni 

4 .2 Mort & 
5" Rockets 

21,624 Division Control 
4th Marines 
22d Marines 
29th Iferinee 

Totals 

i . AIR SUPPORT; 

Ho of 
Mi'88 ions 

154 
203 
262 

77 

696 

HC Major 
Calibers 

1,621 
•493 

2,506 
506 

5,126 

5 H 

Secondary 

5,516 
7.6S5 

13,386 
3.921 

30,50s .. 

5" 
Stars 

613 
2,074 

£32 

21,624 3,569 

The comments and recommendations out l ined i n the r e ­
por t on Phases I and I I apply to Phase I I I of the OKINAWA Operation. 
In addi t ion the following a re submitted: 

(1) COMMENT:. 

t 

Large bombs and rockete were requested on numerous 
occasions for use against strongly defended and deeply en­
trenched enemy positions. In spite of the fact that the sup­
ply of 2000 pound bombs in the area was more than adequate 
to,comply with these requests only one strike group with 
nine such bombs was furnished this Division. 

RECOMMENDATION: . 

The types of defensive positions encountered on this 
operation indicate that provisions should be made for the use 
of the largest bombs available. It is recommended that heavy 
bombs be used in preliminary strikes and that they be made 
available for continuing support missions.t 

(2) COMMENT: 

Extensive use was made of supply drops to troops 
operating over difficult or impassable terrain. The.supply 
planes were directed to the area by using the SAR net, thus 
putting an additional burden on a circuit that was already 
crowded. 

Ho 
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That : a separate frequency be provided for a i r 
de l ive ry missions. ' 

* Since organ!zatio'H'for combat remained b a s i c a l l y 
the same throughout the operation,- f requent ly , when rein-» 
forcing f i r e s were requi red from u n i t s not organic, coor­
d ina t ion had to be effected through devious channels of 

ion . This r e s u l t e d i n delays and 
c o o r d i n a t i o n In future operat ions even 

mere a r t i l l e r y may have to be employed, and the s i t u a t i o n 
w i l l not warrant such de lays . 

EECCMMEtTOASJIO!: 

That considerat ion be given to the use of f l e x i ­
ble groupments i n the organizat ion for combats • 

A r t i l l e r y had l i t t l e effect on ' the enemy disposed 
in caves . Tanlta were used to a considerable extent i n 
c losing or n e u t r a l i z i n g caves."- However, i t i s considered 
tha t the ca l iber was inadequate.'- . * • • • -

With the -p^bsp'etft of "the- enemy continuing cave 
warfare, i t i s recommended that a heavy ca l ibe r gun be ob­
tained on a se l f -p rope l led ;nount.' I t i s suggested tha t 
the M26 tank be considered for such employment. 

COMMENT: 

Fires. Were frequently placed on targets- which aj>-
peared formidable but had' a c t u a l l y been previously attacked' 
and destroyed. 

EEC0MMEHDATI01?: 

;:. That r e spons ib le echelons c i r c u l a t e accurate 
des t ruc t ion r e p o r t s . 

|i 
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(k) COMMEISf: 

The Division Target Information Center was es tab­
l i shed and operated at Division Headquarters in c lose prox­
imity to the G-3 Sect ion. I t was considered that c loser 
coordination with support ing arms could be obtained by 
es t ab l i sh ing i t t h e r e . Results were most s a t i s f a c t o r y . 

Other advantages r ea l i zed were the ear ly a v a i l ­
a b i l i t y of the opera t ional developments and plans and 
ready access to the l a t e s t t a rge t da ta from the t a rge t 
gather ing agencies of the Divis ion, These agencies cen­
tered a t Division Headquarters and were indoc t r ina ted to 
forward a l l information obtained to the Target Information 
Center. Information was obtained from the G-2 Aer ia l Photo 
I n t e r p r e t a t i o n Section, A r t i l l e r y S-2 sec t ions , Naval gun­
f i r e a i r spot , Divis ion t a c t i c a l a i r spot, Corps t a c t i c a l 
a i r observers , Prisoner of War r e p o r t s and front l i n e 
u n i t s . 

BSCOMEHDATION: 

That provis ions be made to provide personnel - two 
of f ice rs and s ix en l i s t ed - and equipment for the operat ion 
of the Target Information Center a t Division Headquarters, 

(5) COMMENT: 

I t was often found that e combination of supporting 
arms a t tack ing a s trongpoint was the only method i n which 
tha t area could be c leared of the enemy. Naval gunfire 
re inforced a r t i l l e r y f i r e s , and both arms e i the r followed 
up or preceded a i r s t r i k e s with bombardment. 

EECOI'nfflHDATIOW: 

N o n e . 

(6) COMMENT: 

Enemy a r t i l l e r y was frequently at tacked by adjust ing 
one or two guns then f i r i n g th ree or s ix rounds for ef­
fec t with a b a t t e r y or a b a t t a l i o n . Although n e u t r a l i z a ­
t ion was obtained the effect sought was no t . As a conse­
quence the ta rge t had to be a t tacked again when i t became 
a c t i v e . 

B E C C M M E N D A T I O N : 

That obse rve r ' s t r a i n i n g emphasize the technique 
of a t t ack ing t a rge t s by p rec i s ion adjustment with one gun. . 

vi - 23 
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(7) ! COMKEUTr , 

Reports as to the' effect of f i r i n g were at times in-
accurate.- This, not only ' resnl iecTin an erroneous estimate 
of the enemy5 s s t rength and'di-sposit ion ' bu t a lso affected 
the .countei'.-battery program' ahdr the prepara t ion of f i r e plans, 

. • ..' PJSCOMMMDAIIClSfs 

( i 

Hon-e0 

OCMMBNT 

• JSven. though counter--hat t e iy was accomplished to a 
degree "by r i v i s i o a a r A r t i l l e r y , i t is, believed tha t an e f f i ­
c ient program, i s beyo:v the c a p a b i l i t i e s of a d iv i s i on . Hot 
only was d i f f i c u l t y and dei ; ; / . experienced in c lear ing and ob­
serving missions in adjacent zones, but coordination between 
f l a sh s t a t i o n s of own and adjacent u n i t s was so alow as to 
be most ineffec t ive* 

. .. ' HEGdkMsunA.Tioa^ 

. . Iha t counter-bet-tery be exclusively a corps function. 

By Ass is tan t Chief of Staff B-U*'. > \ • . vf 

a . GSH&S&Jja-i . ••_. . 

("J The experience gained in t h i s phase-of the operation 
has confirmed the recommendatione made in the previous ac t ion 
r epor t , with exceptions au l i s t e d in.'the- succeeding paragraphs, 

b . MOTOR TRANSPORTS 

( £) COMMENTS 

rfr as appears probable, Marine.divisions axe to 
be employed wi th Army divisions, at considerable distances 
from the original beachhead, and drawing supplies from sup-
.Ply points whose5 distances frora the front lines are based 
upon the .-::.ny' s* ability tc transport supplies, then the trans­
port of a Marine division should be augmented above that pre­
viously recommended. 

RSCOMMBHDjaJIOl? 

(1) That the organic motor transport of infantry 
regiments be increased as follows; 

2 Trucks, 2|--ton, 6x6, cargo,- to each battalion 
2 Trucks, 2-̂ -ton, 6x6, cargo, to each weapons company 
8 Trucks, 2^-ton, 6x6, cargo, to each regimental head­

quarters company. 
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(2) That the d iv i s ion be provided with two (2) motor 
t ranspor t b a t t a l i o n s , one (1) organic and one (1) to be as­
signed p r i o r to mounting c u t . I f deened nore economical, a d ­
d i t i o n a l notcr t ranspor t b a t t a l i o n s could be assigned to Oorps 
on a bas is of one (1) for each d i v i s i o n . 

(3) That three (3) M5 t r a c t o r s and preferab ly nine 
(9) one-ton, rubbe r - t i r ed t r a i l e r s be assigned the d iv i s ion 
for emergency supply i n extremely muddy weather. Separate , 
recommendations regarding, the use of the M5 t r ac to r a re be-, 
ing submitted i n the ac t ion repor t of the 15th Marines. 

(2) COMMENT: 

At the end of a two-weeks per iod of heavy r a i n , the 
Motor Transport Ba t t a l ion had approximately fo r ty percent of 
i t s 2-4—ton, cargo trucks deadlined for lack of brake l in ing 
and brake shoes, livery e f for t had been made to obta in these 
items p r i o r to mounting out and during the f i r s t phase of 
the opera t ion . 

HECO: KDNBATION: 

That the Divis ion carry brake replacement p a r t s for 
f i f t y percent of i t s motor t r anspo r t . 

c. CLASS I I ITEMS: 

( l ) COMMENT: 

Later echelons of resupply contained adequate Class 
II items. The apparent shortage of these items noted in the 
previous action report resulted from delays in unloading of 
resupply ships, re,ther than from failure to appraise the 
need for such items. 

BECOHKENDATION: 

vehicles, paulins That proportionate spare parts, vehicles, 
and tentage be set up to arrive prior to L plus 15. 

(2) COMMENT: 

The Army field boot with extra leather top, worn 
in lieu of leggins, has proved popular. Although these boots 
were net issued,men obtained then whenever possible, either 
from Army sources or by adding the upper leather to the issue 
field shoe. 

RECOMMENDATION: 

That the Army type field boot or similar high-topped 
boot be adopted for field use in lieu of the present field shoe. 

•i 
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(3) COMrOTT: 

The : 'jungle hammock was- used, by,, the .Division during 
the opera t ion . Comments from c„:.ng; u n i t s a re uniform i n 
t h e i r p r a i s e . > 2he hammock, ie. l i g h t , mosquito and i n sec t 
proof, dry in wet weather and comfortable. 

% 

That the jungle hammock be furnished during combat 
operat ions on a bas is of-one per ind iv idua l , ••,' . 

5« By Divi^i.-a Sargeon; 

(a) QOiwm^i "• ; 

The j'eep ambulances authorized by the Table of Or­
ganisa t ion for the medical b a t t a l i o n proved "too l i g h t and 
were unable to carry p ro f i t ab l e pay loads of wounded. On 
•occasion t h i s small ambulance was unable to move on wet and 
r u t t e d roads . 

W 

XaCOKUEBMSXOST; 

I t i s recommend e<l ivhat a l l jeep ambulances in the 
Medical Ba t ta l ion be replaced by l a rge r f i e l d type ambulances, 
preferably ihe Dodge with four-wheel d r ive and low s i l houe t t e , 
r e t a i n i n g the jeep ambulances now included i n the Table of 
Organisation for infant ry regiments. 

(b) : GQCiSHlj, " • 

It was found that with a small motor transport group 
now included in each med: cal company the maintenance of trans­
portation was inclined to be spotty,' i.e., one company, would 
be outstanding in this respect, one good, one fair, and one 
unsatisfactory^ . ••• 

I 

EEC0MM1HSATI0I: 

I t i s recommended that a motor t ransport section* 
be included In the Table of Organization for the meidcal b a t ­
t a l i o n where a l l t r anspor t of the b a t t a l i o n could be kept -in 
a motor po.o.l, serviced, and assigned to . each organic un i t 
by a dispatcher on r eques t . 

(c) -ccjqaH!: 

The surgical trailers constructed by the Medical 
Battalion during the training phase and in Phases I and II 
of the OKINAWA Operation proved exceedingly satisfactory, 
and were of great value in rapid movement, 1 f *5 
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RECOMMENDATION: 

I t i s recommended that one surg ica l t r a i l e r be 
provided for each medical company. 

( d ) COMMENT:. 

The vehicles at present in the Table of Organiza­
tion for the medical battalion are inadequate when an opera­
tion involves rapid and frequent movement over a large land 
mass. 

RECOMMENDATION: 

It is recommended that one 6x6 truck be added to 
the Table of Organization for each medical company, and 
that at least two 6x6 trucks be assigned to Headquarters and 
Service Company of the battalion, to be used to back up any 
unit which is reauired to advance rapidly with its equipment 
and personnel intact. It is further recommended, if the 
recommendation in paragraph b. • of this report be accomplished, 
that this extra transportation be placed in the motor transport 
section. 

(e) COMMENT: 

The plywood operating rooms which were furnished 
each medical company proved most unsatisfactory. They be­
came warped during wet weather, and went to pieces after -
they were set up and taken down more than twice. The time 
interval required to set this unit up in the field is ex­
cessive. 

RECOMMENDATION: 

It is recommerded that this unit be discontinued 
as equipment for the medical battalion in a Marine division. 

(f) COMMENT: 

There has been no provis ion in the supply t ab le 
for a small anes thes ia f i e l d u n i t . In the OKINAWA Operation, 
when each medical company did a tremendous amount of surgery, 
the absence of such a un i t was keenly r e a l i z e d . Several 
were provided by loca l const ruct ion, and one Japanese un i t 
was renovated and used. 

RECOMMENDATION* 

I t i s recommended that a small anesthesia f i e l d un i t 
be added to each medical company to f a c i l i t a t e the surgical 

,^t*ams; t h i s un i t to be a gas-oxygen apparatus with ether 
'a t tachment. 
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(g) COMMENT:. :. 

•All f i e l d u n i t s and supplies, as furnished by the 
Supply Depot, Broo?d.yn, Hew York, were found to be adequate 
and x/ere securely orated and packed. No breakage was noted. 
Al l i tems on the Supply Table i-quisitioned were promptly 
furnished, with the exception tff brandy, which became a v a i l a ­
ble in suf f ic ien t quant i ty only a f t e r landing in the t a rge t 
a rea . This item has a d e f i n i t e medicinal value i n the f i e l d , 
and i t s i n t e l l i g e n t use has proved many times to have been 
a l i f e saving measure. 

BECa^IEEDAlIOTj 

I t is'recommended tha t an adequate supply of brandy 
be made ava i l ab le for Marine d iv i s ions p r i o r to embarking 
for t he i r t a rge t area> 

(h) 0i)ifi4KHT.J 

.Replacements of t ra ined hosp i t a l corpsmen for a 
Marine d iv i s ion during'combat are' d i f f i c u l t to ob ta in , due 
to many facto?-3 —~ transportat ion. , a v a i l a b i l i t y of such 
personnel; and delays i n d ispatches larfd- correspondence 
reaching proper echelons,. 

aECOMMBffiJASIil? . • • 

%t i s recommended that replacements of hosp i t a l 
corpsmen, the number to be determined by the computation 
of c a s u r l t y figured of previous opera t ions , be' embarked 
with each Marina d iv i s ion a?, a replacement pool and accompany 
them to the ta rge t a rea , Shis would obviate the necess i ty 
of canniba l i s ing medical companies and shore par ty person-', 
nel to make up for a t t r i t i o n in forward a r ea s . 

0 Sy "Division Engineer; ' •' 

For comments and recommendations on engineer 
ma t t e r s see Annex E; Special Action Report, 6th Engineer 
Bat ta l ion* 

7. By Shore Pa r ty Commander: 

for comments and recommendations on Shore Par ty 
procedure see Annex G, Special Action Report, 6 th Pioneer 
Ba t t a l i on . 
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6th Har DiT 
In the f i e l d 
30 Apr i l , 191*5, 1600 

Opn 0 
!ToT5~U5 

Haps: (a) 1:25,000 2TOKYIMIHPT0 
(ID) 1:100,000 RYUZHJ-RETTO 

5 ask Orgn 

a . Ij-th liar (Reinf) Col SHAPLET 

Co A 6th Med Bn 
1s t P la t Co A'6th MT Bn :"-: 

1st P la t Ord Co ( l e s s Arty Sec) 
1st P la t S&S Co ( l e s s PX, Bkry and Graves Reg Sees) 
l s t Mar War Dog Pla t ' "" 

*>• 22d Mar (Reinf) Col SCHEEIDER 

Co B 6th Med Bn 
1st P la t Co B 6 th lie Bn 
2d P la t Ord Co ( l e s s Arty Sec),- ., 
2d Plat S&S Co ( l e s s PX, Bkry a.nd .Graves Reg Sees) 

©.- 29th, liar (Reinf) Col WEALIHG 

Co C 6th Med Bn 
1st P la t Co C 6th IE Bn > 
3d Plat Ord Co ( l e s s Arty Sec) :-
3d P la t S&S Co ( l e s s PX, Bkry and Graves Reg Sees) 

d # 15th Mar (Reinf)"' • 

15th Mar 
Co E 6th Med Bn 

e.' -Tank &p 

6 t h Tank Bn, 
lank Maint P l a t , Orel Co 

f»' Engr Gp 

6th Engr Bn 
3d P ia t 1st Bomb Disp Co 

£• 'Ser Gp 

coi mesm 

LtCol DMIG 

Maj SACKETT 

I t Col EKTRIlfGER 

6th Ser Bn ( l e s s Dets) 
5 th Prov Rocket Eet 

f : . L 
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Opn 0 ITo* 4-9-45 COpntd) 

LtCol METIER 

•LtComdr, COMBUST 

I t C o l GOUED 

L tCo l STEPHEETSOF 

h , 1 s t Armd Amph Bn 

i , 6th lied 3n ( l e s s Pets) 

j» 6 th IE Bn ( l e s s Dets) 

k« Div Hq. Trs 
*-

Hq. Bn 
6th JASCO ( l e s s Dets) 

1 . Enemy continues to offer s t i f f r e s i s t ance i n XXTV Corps 2 of ac t ion , 
See current G-2 summaries, 

2 , 6 th liar Div moves by motor and naval c ra f t during per iod 2—6 Hay 45 
to southern OKIFAWA prel iminary to commitment in tha t a r e a , * 

3» a , 4th Mar (Reinf); Commencing 4 May move overland by t r u c k convey 
to designated assembly a r e a . See Annex A, Opn over lay, and An­
nex B, Movement Plan. 

b , 22d Mar (Reinf) ; Commencing 5 May move overland by t ruck convoy 
to designated, assembly a r e a . See Annex A, Opn over lay , and An­
nex B, Movement Plan, 

c» 2gth Mar (Reinf) : Commencing 3 May move overland by t ruck convoy 
to designated assembly a r e a . See Annex .A, Opn over lay, and An­
nex B, Movement. Plan, 

d> 15th Mar (Reinf) ; Commencing 3 May move 15th Mar to designated 
assembly areas* Hove a l l t racked veh ic l e s "by"assigned assaul t 
shipping. See Annex A, Opn overlay, and Annex B, Movement Plan, 

e* Tank Op: Commencing 4 May move in two echelons overland to desig­
nated assembly a r ea . See Annex A, Opn overlay, and Annex 3-, 
Movement P l an , 

f, Engr Gp: Commencing 2 May move t racked veh ic les by ass igned a s ­
saul t chipping and wheeled vehicles overland to designated a s ­
sembly a r e a s . See Annex A, Opn overlay, and Annex B, Ilovemont 
p l an . Immediately upon-arr iva l of equipment in area commence 
improvement of road from 92S9 DOG to 9192 OBOE. 

s # 6th Ser Bn: Commencing 2 May move t racked vehicles by assigned 
assaul t shipping and wheeled vehic les overland to designated a s ­
sembly area-. Sec Annex A, Opn overlay* a nd Annex 3 , Movement 
Plan , 

Opn 0 jjlo 49-45 
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Opn 0 Ho k3-k5 (Cont d) 

h» 1st Armd Amph Bn; Commencing H Hay move tracked veli iclos by 
assigned a s sau l t shipping and wheeled veh ic les overland to a s ­
signed assembly a r e a s . See Annex A, Opn overlay, and Anne:: B, 
Movement P l an . ' 

i . 6th Med Bn ( l e s s P e t s ) : Commencing 3 May move to designated a s ­
sembly area by truck convoy. See Annex A, Opn overlay and An­
nex B, Movement Plan . 

j» 6th MT Bn: Commencing 2 May move tracked vehicles by assigned 
assaul t shipping, and maintenance ve: i c l o s overland i n 2 echelons, 
to designated assembly a r e a . Provide cargo vehicles for troop 
movement. See Anne:: A, Opn overlay, and Annex 3 , Movemont Plan, 

k» w.i.y liq g r s : Commencing 3 May move t o designated assembly area i n 
2 oc:>.3lons. Provide MPs t o control t r a f f i c on route of march. 
See .Annex A, Opn overlay, and Annex B, Movement Plan* 

x . ( l ) Truck t r anspor t a t ion w i l l be provided each Inf P.ogt i n a c ­
cordance with Annex B, Movement Plan, on the afternoon of 
the day preceding the scheduled move. 

(2) All elemcx&s which a r e t ranspor ted by water wi l l embark at. 
3S3At.rO in accordance with in s t ruc t ions to be issued l a t e r * *0n 
debarkation assemble in a rea in v i c i n i t y of debarkation . 
beaches to bo designated by XSGOM. 

(3) Al l motor movement w i l l be by convoy. VcMclcs on road main­
t a i n ^0 Yd. i n t e r v a l . Sub-ser ia ls not to exceed 20 veh ic l e s . ' 

(U) Each veh ic le maintain a n t i a i r c r a f t s e n t i n e l s . 

(5) Upon a r r i v a l at assembly areas a l l u n i t s go in to bivouac. 
Disperse veh ic l e s , dig fox holes and employ a l l pos s ib l e 
0am measures against Air Atk and for pro tec t ion from f a l l ­
ing a n t i a i r c r a f t fragments. Units provido own l o c a l secur­
i t y , to consis t only of i n t e r i o r guard. 

(6) All movements to be completed p r i o r to 1800, 6 May ty>* 

^ Sec Adm 0 Ho 2-1*5. 

5* ?-• 6th Mar Div Adv Msg Cen 8989 DOG- - 1 . Subordinate u n i t s report 
loca t ion of CPs on es tabl ishment . 

Opn 6 ftp h9,k»5 - > 
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Opn 0 Ho l£-U5 (Contd) 

b , Furnish 5 radio jeeps to MT Co 2, 3» V̂ 5t 6 May'U5 for use 
in t r a f f i c control* 

BY OQMKAPD 07 MAT GOT SHEPHERD: 

J . C. McOJTEOT 
Col, TJSMC 

CofS 

Annc::osi 

A ~ Opn overlay* 
B - Movement Plan 

Ids t r itmtioii; .Special 

"•Officials 

v. E;' ESULAX 
ItfCol, U3HC 
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