2013 SPRING OPERATIONAL PAUSE GUIDED DISCUSSION:  DECISION MAKING EXERCISE


NON NCO SCENARIO #1:
I am a Lance Corporal stationed aboard Cherry Point, it’s Friday night and my friend also a Lance Corporal and I decide to go out to a local club to have some fun.  I’m not driving so I plan on throwing back a few.  The plan is for my friend to be the designated driver, he says he doesn’t drink much and really doesn’t feel like it today. So let the good times roll. After a few hours at the bar we decide it’s time to go, my friend informs me that he changed his mind and had a couple but that was hours ago and is sober enough to drive. 
You now have 10 seconds to make your decision and discuss it with the group.  

NON NCO SCENARIO #2:

So, one drink per hour, he had a couple, it’s been at least an hour since his last, so let’s go. We get about half way back and get two flat tires on the passenger side while crossing some railroad tracks. Not sure what to do, we decide to call our Corporal to pick us up. I think it was after 0300 but Corporal answers and says he will pick us up. So we get out of the car, have a smoke and wait. Then out of nowhere a cop shows up, pulls over and asks if we need any help. We explain that we have a ride coming. The officer then asks us if we have been drinking, trying to not make matters worse we tell the truth. The officer arrests both of us for DUI.

What did the Marines in this part of the scenario do right?

What are the potential results of the decisions they made, who will it effect, and how will it affect the Marines in the unit?

What could they have done better? 
