2013 SPRING OPERATIONAL PAUSE GUIDED DISCUSSION:  DECISION MAKING EXERCISE


NCO SCENARIO #1:
It’s about 0330 when I receive the call that my Lance Corporals are stranded with two flat tires.  These knuckle heads actually think I am going to pick them up. After thinking about it for a few minutes I grab my roommate and head out. Once we arrive, there is a car but no one is there. We drive around for a while thinking that maybe they decided to walk home. After driving all the way back to the barracks and realizing that they were not there, we called the police department to see if they have been picked up. They have both been arrested for DUI.
You now have 10 seconds to make your decision about what to do next and discuss it with the group.  




NCO SCENARIO #2:

These are good Marines; I don’t want to see them get into trouble so I decide to go get them. After picking them up and hearing their side of this, I call my Staff Sergeant and leave a voice mail just to let him know what happened and that I took them to the barracks. One of my Lance Corporals is not saying anything. I can tell that he is upset but I would be too. He is in a lot of trouble, this could end his career or he could even be kicked out of the MOS and possibly the Marine Corps, especially with the drawdown.  Once we got to the barracks he stormed off to his room, it looked like he was crying but I don’t want to say anything, he has had enough for one night.

What did the Corporal in this part of the scenario do right?

What else should the Corporal have done, if anything, to or for the Marines? 


