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Overview
Lead People is the third seminar Lejeune Leadership Institute (LLI) has produced for the Marine Corps Civilian Leadership Development Seminar Program (MCCLDP).  The course was initiated in Nov 2021 and completed in March 2023.  The course was developed by the LLI team of  Ms. Cynthia Dowd, Mr. Jamie Deets, and Dr. James I. Van Zummeren.

[bookmark: _Hlk532651530]Validation of the seminar construct and content was provided in the Spring of 2023 by several key course developers within Marine Corps University (MCU) and Marine Corps federal employees working at MCB Camp Foster, Okinawa, Japan. 

This three-day seminar-based course is a significant investment in participant’s development as future leaders.  It provides the necessary knowledge and actions students need to learn so that each one becomes a more competent, confident, and competitive employee in our workforce. A key learning objective for the seminar is discussing and defining individual and organizational leadership strategies that identify one as a leader within the workforce.  Students examine current and emerging leadership challenges and develop solutions that emphasize useful actions needed for and by leaders. The seminar sessions are instructor lead facilitation with student interaction and group work to reinforce session learning objectives. The end-state for this seminar is an individual presentation addressing key learning experiences and a plan of using the learning objectives in your future leadership opportunities.


 Session One: Positive Leader

Purpose:  The focus of this seminar session is to provide students relevant knowledge and understanding necessary to define, describe, and apply leader strategies that influence a positive professional climate within their workforce and the organization in general.  Students engage in personal and group reflections of effective and positive leader actions and responsibilities that motivate the performance of others.  Students apply critical and creative thinking to workplace challenges that today’s leaders face.  Goal is developing responses to these challenges that are inclusive, flexible, balanced and reasonable.  The end-state of this session is for students to understand, appreciate, and apply the learning objectives of this seminar.  Key outcome is developing and acting on a personal leader development strategy that explains one’s philosophy and actions necessary to achieve personal leadership excellence and steps subordinates can apply to improve their organizations performance.  

Learning Objectives:
1. Define and describe a leader 
2. Know your motivation to lead 
3. Explain why organizations need leaders
4. Define and describe positive leadership
5. Define characteristics of positive leadership 
6. Explain a strategy to develop positive leaders
Session Two: Character Factor

Purpose:  Students examine the elements of a leader’s character and the impact these leadership factors have on the workforce.  The session stresses character factors such as honesty and integrity; drivers and sources of our character; the power of hope in building and being leaders of character; being an authentic leader, and collaboratively developing a character-building strategy for an organization. A key emphasis of learning in this seminar is students using their critical and creative skills to analyze the elements of a person’s character in the workplace.  Seminar discussions and group activities provide the environment to explore different opinions and methods to influence character in within their organization.
Learning Objectives:

1. Describe the difference between resume and eulogy
2. Explain why character is the bedrock of a successful team
3. Define and describe characteristics of leaders 
4. Explain why honesty is really important
5. Describe a character-building strategy   

Session Three: Doers

Purpose:  The focus of this seminar session is to provide students relevant knowledge and understanding necessary to define, describe, and apply leader strategies that emphasize actions needed to motivate and guide employees to positive action within the organization.  Students engage in personal and group reflections of effective and positive leader actions and responsibilities that motivate the performance of others.  Students apply critical and creative thinking to workplace challenges that today’s leaders face.  Goal is developing responses to these challenges that are inclusive, flexible, balanced and reasonable.  The end-state of this session is for students to understand, appreciate, and apply the learning objectives of this seminar.  Key expectation is developing a strategy that is directed at growing the best performers within the organization to grow to be engaged leaders.  

Learning Objectives:

1. Find doers
2. Keep doers 
3. Effectively coach, counsel, and mentor
4. Incentivize doers to seek leadership positions
5. Develop strategy to manage a team meeting
6. Provide personal impressions of Lead People
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