


IIISPEC4ION IN TIIE U. S. M18IN! CORPS,

sduel N1cho1as, ColMnde! of ihe Contlnental Ma!!nes,

nleht have sald iti "Ir1l be slad when thls levolutton ls

ove! so ue at1 cd lealn bow to be Ua!1ner." No, he dldD,t

lay these words, or at 1ea3t no one ovelheald hhj burr rrhe

tenptatlon mst have been there. SaNel Nlcholas, as a cap-

taln ad later a MaJor, co@ded ln rane only. Save fo! the

two occarloha - the flrst rald on New Provldence and tbe

Tlenion-PlhcetoD caepalen - wheb he personally led ltls nen,

Nicbola6 had 11ttle contlo1 over then,

Takej fo! exdple, Itbe @tte! oi fecru1ths" tli the be-

sltulns, vhen the youre pat!1ot! or PhtladelDbla we.e flock-

1Ds to T@ faveln, !ec@!te!B llad been specltlcauy oriteled

not to enllsi deselte!. fron the Brltlsb Amy o! any pe?son

not tDellcan boln unleas the lndlvldual bad a ldfe and fael1y

abd was a 'rlettlett lesldent of the cout!y.',l yet, ,{tthln

fow yealsr CaptaXn Joh! ?aul Jone6 took advantage ot the

aIt1&ce {1ih lrece to e!11st as ltallnes mtlves of that

eoutly who had never seen 4ee!1ca.2 No! could anyone, not

e{en i'laJor N1cho1a3, adequatery explaln how utulan Mu!!ay,

an lrlsbnan loya1 to tbe Brtitsb c!om, cde to be appotEied

se.geant or the Marlne Guald aboald the flisate tr4ulabce"

T4e need fo! explanatlons alose {hen Mulfay vas c1alped 1o

l!on! fo! helplng to Dlan ab thtehdetr nu!lny.3



Anothe. sole polnt wa6 the uatter of uttoqls" Ehe Con_
ljbental CoDgless had plesclibed a buff anq g+en untfom tor
the ![ar!res. Ioglc woutd dehand that MaJor lilchola! see ro
1t by frequent lnspectlon $d the back of hIs !!ann ll)!t hts
ne! lulned out ln buff and s!ee!. sucrr wa6 no, ihe case, fo!
Jobh Paul Jones Aalbed b1s i4alines 1, red ed Fhlte.a

Thloughout the aevolullonr coleleEs looked ,o tbe sklppers
of AEel1can rlehtl!]A sh1!6 to 6et the siandalds for thelr nen
and io ebfolce them. Idhlle lhe offlce! lE chalae of the Ma_
llDes bfgbL be cha€ed ,lLh drscJltlDtug h1s Jor-e and p!-pa!_
Lle Ir fo! sent.e, tt was to rhel! c6ptaln lhat rna seaeolic
Marlbea -ooked Io" leadefshr!. Be€roes s!"o{-!be ]n hhdelf ,:a
good e@p1e of honor ard vlltue'r to hls ,fflcers aad men, the
6k1!per bad to be 've4r vleltan. tD insDeci,lns rhe behavtof,,
of hls hen .,t9 dlscohteldce and 6uppress alr dtsolrte, ln-
noralJ and dlaolaterly pracilces, &nd also sucr. a6 ale contra?y
to ihe n1e6 of dlsclpttne aDd obedlenc€ 15

In aadltton, oDe fat ly tofts1 tr$pectioa rs6 lequtled by
fegulatlons. I"hls eas alr bspeclton o, rartors! Etther ,he
captaln o! an off1ce! destgnated by Lt& oa, !o e'@rne ,he
bread ed eDbarned beef. :r !}1e fo:@r proved danD, tt nas io
be .'ra1!ed upon tbe qualie! areck.', As to! olle ratter, be {ou1d
lake a look at the cssk iai]d j-f any of the liekte be 1eaked
out, .,.have ner @de &d put 1n atld ihe cask nade tlatrt and
6:e@e.I'" The sall1ns Mr? {a, no pa.adase !o! cho, holndF.
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As fire Revolutlon dree to a close, tbe Anerlcan Navy

gradually dlsappeared flon l,be sea ed {1ih I1r the batialLon

ot Maf,Ines. Only ihree 3b1!5 remalned In comlssion by lhe

Atllance in vi::1ch

{ofk, ra. 5o1d In

rp!Le of 1783. the last of these, tbe

selgeaDt lturray had done hi! perfldlous

1745. '

The ublted states, houeve!, sas hot lons ln dlecove"-

1ng that 1n older to sulv1ve ln a uolld btested plth rrencb

pllvateers dd algerlan piiates a mvy uas hecesrary, The

exlEteoce of a Navy me&t that a Marbe Colps had to t'e

cleated. hdeed, one of the pllne1laI Justlflcattone ad-

veeed by ploponebts of a ilarlne Co!!s was thai the ll*lneB

alleady l! selrIce 1n shtp detacboents could be betie! d1s-

clpltned tn a central olgablzatlon wtth ane @nr the Cd-

@ndart, lesponslble fo! ibe rhole, Conerese pas8ed the ac!

estabrlshlng the Corps on U JUly 1798. the lollowti8 day,

Irllllar l,rard !u!!ows assmed olflce as li{aJo! Co*a*t.8

Ilke NtcbolaE, Bulrowa va6 faeed *Ith tlr€ ladk of re-

cnlting, ,aylng, and rupplyiDe nwefous, gfra11 ehlps, de-

iachdents. Althoush tbe lax' estabu8hlng tlre aeri ltallne

corls ltovlded only that the ComandaDt was artholXzed a

staff 1n the event the Colls vas ca11ed upo! by the ?rerldent

to selve on 1ad wlth the Arny, Bu8ows nenaged to alloiFt &

AdJutant, qualterustei,, ed ?ayGster - atl to selve at Head-

quarterE no hattei hos the Mallnes hallenert to be enlloyed.9



---

xbe tenule of offlee of {1111ao }
Bbadovy oulrhe of an oles&lzed 

""""J"::H:::,:1"I""::"tobe? 1798, Fhen leerl].It!€ aotlvttiea along the East Coa6t !e_
cane rropeXeEsry eEdeEh€d tn red ,a!e, t:e oralered hls adJutantr
2d Lleutenant Joha L. !41s, to ilr,aeeear !o the lastsgrd, ,hea,
oe],e on the spoi:, au ,l11 be .tghrly execuled. o1o

t4ore of a DlobteE ihe reerutltt€ rloop6 ra! the Juss}1lsof the ftnance5 oi rhe colFs, rayeast
slsted tbat pay rou6, 11ke ., 

"r".,;;;J',H;;L-;"MarXnes, lhoula pass hts lelsonal s"ruttr,,y.tt Atss, Ults
lracrlee avalled bh bolhbgr top at ole !1!e lD hi6 calee.
aB co'Mandant, BrEoNs waE utrable to &(
s@ehow he lianaaed to anass rhx' 

"",;l:J;.t:;;:':;",
:hai 

he {gs lequ1}ed ro subdir eacb qolur io i.he Aecolniarr ofthe Nayy Depa!tuedr an accou! o, h.rs expeactlua8. La

1,", ter l..L as 1803, ihe .aoelie&r oolcsesla& pa6 an rn-
Ea!\ lhat Jea! Replese,laLjve Joselh !.Nlchotson of Uardald beeane cu!1o 6 abou! lbe duiXes of theComaadant. NeedteBs to say, be pefted

or rhe Na1ryi .,", *r*""*'.."*0,;:-,:":::": 
::.J*t*coateous, aBd c@p1ere leFly" lrlnctpaI]y, the co@€ndaEt

wa8 io deal rtth pape! work _ ordels, relorts, and routXhe
colre6pondelrce. Fe atso was responElble
!e'Este. fe the f,nances 

";;;"";;;;. 

'il::j:::i,::,:"

ea patnents pasaed tb.,ouAh hta, and, aosr fljshtenlns of at!,
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he ras held pelsonalv accomtable tor evelv peMv. llnal1vi

he EB to !'kee! u! the gualds aboald shlps "! dd at r€W

ya?dsj to supellnteDd the dlsciplbe ol the ften on shole, dd

to !c6 lhaL a l1  lhe.ms a le  ,ept  1 j  a  sbale o l  p !es_!vaEton. '13

rhe e last dutles clearlv ln!1v sone solt of svEten of ln-

spectlon, bu! lt 1! not llkelv that the c6mndant hliselr

left h15 desk verv often. Judglne flon the volue and ktnd

ol colr.eslondence survivlig flon Brrrows dav' 1L seems Lh8t

most of the a4tual lnElectlna wa8 done bv the otflcels 1n cob-

'dd of the vdlous detachnent!. geadqualters exelc1Eed onlv

lhe tooleBt klnd of Fulefvls1on.

Successor io aullons and comedant du!1ng ibe ita! of

18L2 was a succesBful cltlzen of lhIlade1phla, rrahklln UbErton,

a buslnessEn tD4ed l,Ia!1ne Affable but lEld1v dltdlc,

1{}F1to! Ede one elror an Judsneni shlch {aE to doa hin fo!

nosi of bts career. In 1814, as the Blltllh advanced upon

Washlneton, he lounded tp a baitallon of I'larhe!, b&ded the-r4

over to bls adJutant, caltaln Sduel Mlrle!, aDd 3ent tbeD off

to llelit the Reil coats. t&afion dld not acconlalv the task

folce; aE a mtte! of fact, the coMndani da. at FvedeliLck,

Maryledj when the vlcto!1ous enelrv 6t!o1Led lnto llla6hlngton
1 1 1

and bdned the puhllc butld!]ss,-

Ult1e, emersed tlon the cMpal€n a setulne betro. At

Btadensbulg: lrlalylad, the capialn had dole a sple.dld Job

as a Navy dd Marhe contlnsent sluesed away wlth ihe hvadetE'



Unfortunatelv, the rest of the Anerlcan folce ldelted awav l1ke

snolt 1! a blast futnace, so i'he gauantrv ot a fe19 uent fo!

noihlDg. Ttrele {erer howeve!, tbose vlto thoueht lhat the "Ee!o

of, BladenFbufg" ea3 talkbg harder the be had toueht' when-

eve! such d lltdlvldual alleared on the holLtolr ltu1le?' a Nel{

Blgldde! but an enihuslaetlc dEelts!, t@IiI get dom hiB pls-

tols aud rEke readv to defetd b13 hmo?'

Ii addlilon to acqubtug a leputatlo! alt BladenrburgJ

the battune adJutdt eamed fot hls helolm a brevet !ro-

notlon to tbe grade of naJo!' AL3o, on 3 !{a!ch l-817' he be-

caEe Lbe fl"t! AdJutdL dd Inspeclo! 14 bhe htslot] of the

Not so fotlEate {as rr'ankLln Nhafion' 816 eneoles be-

gan @klrig all so!t6 ol t1ld accusalton6 concernbs hle al-

leged flighi flon ashtuetolt' lnlIke M111er, the co'rn4ddi

chose !o tgBole bls detractoas, reter'Oe to tbeD as "that

plsnv leasre fo! lbe benber 6 of wnkh I5h'1r ere' enLpr[at!

lhe @rt lerleet cob!e$!t. "rb Ee dtd 4ot belleve in duelji€'

at ?ortsnouth, NeI1l:laEBBhXte, En austereJ young Brevei

!,lajo!, Alchlbald genderson, Lept hXB ee' coeked f,ot ihe creck

ol plsLolE and the uhud ol fallule boa1e6. ge fe1! thac a!

irlsu]t !o the comadaat iras a3! lnsult to tbe cof,ps' fbe '

leasi thai Ulslton could do l|as ta lut a liatol ball lbtough

Boneone 's bead. Bv the tlne ihat lraJot l4tue! took otet aB'r'

AdJutet dd Inspe.to!, lt bad beco@ obvlous tilat 'tbe! ]'td1d

be no su play. gead€rson decided to talre thtles tnio l{3 o6



A court @rtla1 would turn the tllck. Elther uhalton

vould be acquitted, and the Ma"he colps vlndtcatedj of he

would be convlcted, dlsnissed, aDd the olsanlzatlon pu!1fled.

To renove the bleBlsh, and losslbly tbe Conaand&t, Iienderson

accused l4lhalion of, anons oibe! thlngs, fauure to lead trls

nen Ib the fleld (neslect ol du!y) and lefuBal to demnd

satlEfactton, lrefelablt {lth a !13to1, lor the hsults heaped

upon h11|1 (conduct unbeconlrg'an offlce! and a eentlenran). At

thls polnt, Slmel Mllle! elteled the fray, hulllng at r,{harton

u accusatlon that the col@nd@t had ialled to ln.pect hls

@n - alothe! exslle ol neglect ol duty.

No flne! trtbute to Whartonrs chalacte? exlsts than ilre

actlon ot ihe court upon llendelsonrs cbarges. rhe lotlon tha!

barton coutd be less thd a gentlene mat have struck these

offlcels a3 !1d1culou!, for they pltched the charge lnto the

The specltlcatlon that the coff0andant had fatled io L'1-

slect adequately also clBbled to dust. M111e! hhself adidtted

that tbe defendant occaslonally qatched iron tbe s1del1re$ as

the ba!!ack! detachne.t at l,lashlneton, D, C., paraded past and

obce in a {h11e shouied lnstluctlons to the nen" I4 addltlo!,

MaJor  R. lch" !d  Sn i tb ,  . ln  corEnd or  rh -  NFd vor r  oar -a ,Ld ,

testtfied that tharton had twlce vl6iied hln, r'lnqulled lnto

the dlsctplhe of the colps eenerally, and gave hlr lnstluc-

tlona accordlnAly, ' Thls was deened lToot enough that tha Con-

nandant had 2ealous1y lursued nts auties.17

7



As nlaht be expected, the lesulis of the court !^artlal

settled nothhg. The sv.ten of tnspecilon tas not ove'hauled'

ard nhalion'F c!11,1es dld nolt stop thelt sn1!1ne' sone !!e3-

lwe was blought oo tbe comndant to reslgn" Ae lefusedi bf'

befole the natle! could cone to a headi he dled' rnus' ln

1818 Althony Oale, ihe nexi senlot l4attne offlcer, took over

aB -leutenet CoIo!"] Cormahdanl .

slnce Gafe vas no f!1end of vharton, lt {ould aeen tbat

evelyone rould have been dellghted ltb hls appol'thent, but

such waE not the case. Toek mtual emltlr steMed floB tbe

Bone Eoulce. It had nothtns to do {1th the hono? ol the

co"ps, fo! cale's Eath dated flon tbe ilie In 1815 whe!

l'rhalton had oldeled htn io conslttuet sore bu11dIngs, then

letrrsed to lay for theF. Bestdes, the lrlsh-bom Gale vas

Eonelhhg of a L oudv

A l4aline officer tas supposed to be a heluon {n na! and

a eentlel@ ln peace; Anthonv Oale oould not get it tuto tl1s

head that there waB such a thlng as peace. At the outset of

hls caeer, 1,he yourg lllsluian eot ln a qudtrel t'{lih a NaYt

of!tce!, took dom i!1s duellbg p1!to16, ahd bles a iaial hole

1n bis oplonent. Tbls noved tbe Coma.dant, w11l1e liald

BwrowsJ to dip hts peh ln venoh and rlter 'Lt. Gale oet

the applobatlon of the seeletarv, and nvseu and all, li 13

holed that thls My be a lesson to the Navv olflcels to aeat

lrhe Mdlnes as well as thel! orr-lcexe {1th sone hore Reslect'"18
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As Comanoahtr  Gale waB aoLe to  c  v '  f ree _e lgr  'o  l ls

gleateg! talen! - a toack lof, nakine enenles lle appealed,

denk, ln nost every quatte! ot \'lashlnAton cItv. lle oflered

tbe ?aimaster of l'tal1neF the cholce of neeilng htn !1eto1 In

hed on tbe fleld of hono! o! havlng ihe co@randart personallv

lea"lange tbe staff oftlce!'s countenance, Ee also {a! al_

Ieged to iave vlslted a houce of 111 tepute - plesu@blv nat

io make a hspectlon, At any !ate, he eas trled bv court
1 9

mrbtaf ed dlsmiBsed flor the Eervlce.-

In sulenlslie the conduct ol the Corpa! Gate sas a con-

pleie faltule. A! h1s quallel tlth ibe lamaster {ou1d lndl-

cate, he was 1n conBtet financlal t!oub1e. He left tbe se.v-

lce 1n octobe! 1820, oulne tbe sove?nnent $52g.63.20 t'

nedty as ca. be detemlned, the debt $as never setiled.

No! {e!e tblrlg! nore placld atav fron headquaaterE du!_

1ng the l{Irartob-cale e!a, selvlce 1b tlre Medlterranean, lo!

exarnpLe, was fa! flon fun, the fault 1av ln the alieadv veler-

able Naw RegulailoEs whlch we?e not 5pec1f1c ln deflnlte ihe

Btatus of Iildlbes aboa"d shl!. D,lsc1lfine 1av 1n ihe bands of

the captah, so ihe ieatbeinecks nlgbt endure hel1 on one shl!

aad enJoy laradlse on anothe!. Unfortunatelv, tbe lorne, con-

dltton pleval1ed on too i@y ressels of the Meditermnean

Squadlon, so 1n 1817 the l4arlne offlcels appealed for conglels

to deftne thel! dutles,21
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H$:t4l+its

A yea! late?, the 1es151ators conpued" It ts nolj Ukely

that ihel! handfiolk alteled the outlook ol the

llehten€d" Naval offlcels - those who lelt that a sallo! had

to llght bls shl!, {h1le all a l4allne had to do sas look neatj

yet, ihe ne rules contalned one lnpoltani provislon' lffec-

!1v-  rn  1818,  lhe co@ndlns o i f lcer  o f  a  sh l l ts  de l4chdeni

had io lnspect eaeh week lhe clothlns of hIs nen" Bv 1865,

lhls hao been chanaPd !o a nonrh-v lnspec lon ano aa such

leroa1ned a pa"t of Naw Regulatlons unlL 1948.22

F on the Medltelraned, the 6cere sttlfted to llaEhln8ton,

D. C., rhele Alchibald llenderson uas assmlnc the ofitce ol

ComdqeL, FIve v'ars ot b1L e. manellng bad l"l't tle !la-

lIbe Colps 1n uenvlabfe shape, Aho,c the flrEt lLeces or

colresloldence to gleet the ne{ cornandant nas a cllcula!

f?oh the Boafd of Navy ComlsBloners notlr€ tbat "vaflous

coapla ln ts  hav-  a !  d j . fe_ 'h-  !1nes been dd ' !o  f le  Board lhat

\ ia l rnes sL or -  l \avy ! . ids  a4e noL so organlzPo as Lo af lo td

such ploiectlon to ihe pubuc p?opeltv and shlps ln ordlnarv

as the Depaftoelt er?ectE flon then"

Aithony Cale had recelved hls Bhale of c!1t1clm, 1ltt1e

of it Just, and he bad lesponded bv Justllvlna hls aci,lona h

a lohg, logtcal, and eat!e@1y rel1 Mltteb letter to ihe

Secletaly of the Navy. HlB successo! d1d not fake tbe sane

nlstake. nenderson reallzed that lt uould be lseless to a.sue

even lf the chalges eere fa1ee, fo! atter all n. one 1lkes to



adxl! to d e!!o! ot Judgbent. hsiead, he accepted ttE

clittclsF and vo{€d io coxlect the abDs€s. "the dutv of a

6!!tci la.peitlon ol the Gua!& of the Marine corls bec@es

lecesBaly,'r he dote, "dd on a !ou! of 1nslectlon o. uhlch

r d about to pioceed I shall nake the nost strlct lnqullv

bto the cau6e of the fallure, on the palt of ihose g!a!ds,

1n the perfosdnce of the, dutv ef,lected of then."23

Thusj 1n 1821 began the plactlce of an al]nual lnspectlon

of Ma!1ne corps poste by ihe Compndant. fhere have been sohe

lapses, dle clnly to {arB, ed because of lihe chlonlc aho.t-

age of  fuds noE everT post  ha!  been v le l ted each vea 'J ,FL

lhe lns l i tu t ton lEs sunlv_d to  Lh 's  da l

Unde! Eende?son, the dutleB ol the Adjutant ed inspecto"

uele codlfledr fhls prlnclpaf staff' oftlce! eould aitend all

lalades at headquallelsr bBpect the ams, equtlnent, and

nltlta"y appealdce of the tfoop6 at headquartera; and h-

spect the eiualds at Navy Yard! upon the o!de" of the Co@zndant'

Be!1deE crarfyfte the task! of ihe otflce, the aes coi1md@t

wasted utile tire (about ro {eeks) tn allolhtlls captain ?a?ke

C, Eowle as AdJuiant a!.d Inspecto! in llace of saduet MLlle!.

As CoMndaEt, Henderson adhe"ed to Plevtous practlce bv

keephg a reather eye on the flnances of the coips, A11 ex-

lendltures, lncludlns contracts fo! latlons and cloilrlns, cane

uEde! hls scntlr\y.24 h tbls caEe, lnspecilo! pald dlvldends;

for 1D 1828, the co@ndant becde susptcloud of h!6 !alr46ter,

deFnded e aceobtljg, ed aelleved that offlcef.25
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In ltay $36, Presldent lndrew

,Itendelsohtc ofte! to lead hts Colps

of a1ablm, oeo!g!a, &d Flollda.

Jacksob aocepted colonel

agahsr ihe host,lte Indlans

l,ihlle Eelvlr€ t{1th ihe qw,
tbe ieathelnecks case up agalnsi sorrc ner and Eusuat tnspec_ .
t1on6. EoiseE, for.exa4lfe, had to !e sulveyed. EecauFe of
the hstd c l lmre,  o f f jce ls  €b supply  de lo t6 had to  inspecL
atl lrovl61ons aDd folaee befo?e so nueh as a lrlteh of baeon
o! bae of g.aih could be forvardeo bo mlts th rh- f;eld,
A160, at evely polir ihe bacon had.to |e exaslneat perlodtcally;
_scraped, and ihe BouDd pa!1rs sepaated fron ttre usouna. u26

once the ca'Ilpalga had ende<t, Irendeleon, now a Brevet
B!.LgadIe! ce!er6-t, !es@d Lhe ad4hlshatton of Lhe t4arlne
corlB. Aeual hspec!1ons Dele lesmed, &d tu 1843 the een_
elal foud tlne to conducL the Se.reLary of lhe Nah/ on a ohe_
day tos of t!.e baracks a1, i{ashlneronr D. C.27 Ther€ Ea,
ho\rever. one 1ndlvldual Fho ras not satrsrreo wrth rhe wa/
thth8B were lelng done _ the nan vaE saeuet Mitre!.

FoUorlDe ibe lEdlan War, Lteutenant Colonet l4ttte! bait
aBoued cm€nd o? the: uarhe Ballackc at phtladellhla, a duty
not as Eattsfylng as a phce on the staft. ltien cane orders
ro rake charae of the Brookl'll larracks, ana! samuel l41t1er
glew to bate B!ook\D. Hts probten, hosever, seehed solved
w|IeD Presldent Jdes (. polk appolnred ceorge Babcloft as
s"c"etsrv of the NavJ. An emlnehL hlsborarn, tle new secretary,
llke MlUe!, waB a native of Massachusett_s.
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Tbe dtssrotled !,rla?1ne offtce! pou"ed out h13 tro'rbles

io tbe cabhet nenLber "not only fltth a vle to stand vell

wlth a new Secretaly ol the Navy fron Dy nattae state but to

c1aIs hls fltendly ald h rlthdlawlns me fron the Ne1{ Yolk

statlon, and pfactng ne ln the sltuatlon of offlce ol lhspector

Cenelal of Marlnes, and lf necessaly to obialn the Presldent's

autho!1ty.rr In othe! uolds the AdJutant and In6lector would

be sclalped th favor of an hslector General {ho, 1lke h16

Army couterpalt, would be comlIete1y leaponslbte r'or keeplr8

the Secletaly of ihe Naqa dd the Comandant posted on the

condltlon ot ibe Co!!s. To Justlfy thls speeplls cha.ae,

Mllle! called for the appointnent of a boald of Affy olficer8

to lnvestleate tbe adhtulstlation of the Colps, celtaln that

these lnBlectols would ucove! "!he alnost negtect i-n ibe ln-

slectlon of posts by the CoBlandalt - there ne!e! ha!1ng beet

one sotltary tnspectlon agreeable to A!!v leeulatlons - the

lnEpoct lons oetng mere Lrans lL f rom pos-  Lo !os! .  28

Secletary Bancroft may have been honeBt, borcd, or boih.

at any late he Eerely foaarded the lette! to cenelal Henderron

and walted !o see {hat would bappen. {he Co'r!@daht slmered

fo! a kh11e, then, applopriatety edouah on the Foullh of Ju1y,

F l r . t ,  ne poh.ed ro t f -  fact  lhat  tbe l4ar .h"  .o-p. ,

whether pursulng tts norml lole o! on duty ulth ibe &Dy,

had always pe!?ofsed efflclently. Next he halked back ro the

r3



uhhappy dayr ol ilankl1n ltharton, Dhen M111e! hlnseu tiad

been AdJutant and InBpecro!. "!ho rben inspected ihe posts?.

Dld the CoMandant of the corps do ao tn pelson or did he

d1lect the AdJutant a.d Inspecto! to perfom rht. duiy? The;e
was no lnrpectlon of the posts befole I took co@and ot the

Co!ps." No! was ruch 1n the way of 1nslec tlon. reqrlred, Judg-
be flon the declslo! ot lrhalton:s coult nartlat, !1na1ty,

debdelson dredged up the spectre of f,rscat extlavagance. to

detall a Etaff otflcer to do nothlns but lnEpect ;o smjl air'
oleanlzatlon es the Marhe Colps Nould be sheer waste.29 

''

So riuch for the propo€ed rhspecro! Cenelal. the Con_

nandat was to renaln flln1y ln the saddte unt1l hls dearh
h 1859. A! for Ull1er, he vothteered ro take rhe fletd
a.gahat the ltexlcans, RaE tulned do@ because of hlg aae, but
eventuaUy fo,.md hts ray back to pb1lade1lhG ,bere he dled 

.

In 185r.

cfose ulon EenderEon,s death cahe the outlleak ot the
clv1l Wd - Delthe! event was to have a salutaiy inftuebae on
the runlhg of Lhe Co-ps. wef, the wa! dft ben-ftr rha estab_
118brent lnasnLuch as 1t occasloned a new edltlon of Navy

Actuauyr ih1! her let of nle6 cohcelned llself wlth
the dutles of euald colrm&de! dd nerely set dom ln mltirg
khat had been eotry on for 6ome tlne, Cormandlng oificers of
Mallhe DelachhehLs attoat uere !o repor! each day the sLaius
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a i .  d l . l o i l . . ! o  o l  _ '  
"  , . d )  - . 3 e r ' - t  c : u  l  ! t a  : n _ "  4 d  i

@.nih, sd I'be !a:t:?ular:lv attentlve to the c.d.ft ald

cle&linels" as reli as the sold1e!-like allearar;re 5!c

eJf1.!ercy" cl thei! f,.e4. At a liaqt A3rd" the co@nClne

ottlee! .! Mrltnes hid ic eake the sa,ne solt ot dal1y leporr

as b1: shlploard Dreiken, d:r1e the .fflcer ol the dav h?ie

a  d a l  y  i ' , p -  I  c o o l r L €  a a o

sen'1!,q.r' fni- eftllldt8 ob lood and 11,i: ple;'a!atlo:! td:; re-

41n1!ceot or' ile :4cian uar"

AnoLhex edjriloi of resulatlorrs alleared ,n 1870, iJui :l

coatalled not:lr€ neF h bhe weJ of ldarlne 4:r!s lrspertror:,3i

thts s&e ye*r horever, srq tbe rr"eat1o4 c: tbe ta"ryrs E.dd

ol 5rs!e.n:o..s. 4tn!.Fed ci thr:e itr;e llavrl .iilcer!. ;

cdtoal ofii.€r, u &ent'er.ot the ?ay CorpF" a i\!ef inqltreer r

4d a Captrih oi !t41aes, ilr boald s.5 tc 1n6Fec1, all r'es-

$els .t Ea: er.bar&:!g on cr letdnlng tron a drqlB€.32 :t

i882 rlhe !$ilne clit.ei !.as drclled ar a !era6n6rr,. aeqber .r

ihe blar4j sui l!n4 iire i,o tlle unttl _vr.rtd l,l3r I" thdta:riw1

I€atlelie.ks 'iei€ aisl€nei temlora?t drty Nltt the tsc4i1 rr

i!"E&e.i1.'i or e1the. oi ltr tvo oltFprira, ihe Blard ol :i-

sDeciaon a&d glrvey o' the E.rard ol i4spectlDr t.,r s!c:e

A! tle .qeill,e Ccrts o.veC lrio tle so-.alled "Gl!d.d
q e F .  r : 1  - i r r . e  c r  - o l  r & i  a n o  _ n F p 6 ! ! i  -  6 n 4 . s - c  r - . F  - e

ih:Covs r,o becobe aI l6pcrtai9 and effe.tl'/e "ltghi arf" or

r i



mde by 1,he Co@ndant .

The !!1nc1!a1 lrobleE to doh the AdJutant and bblecto!

addlessed hhself {as rastej and 6lnce the Marbe Colps had

begun r@uJactur1ne lts om clothlng, he fo6d plenty of !ea-

sons to cohllaln. llrat, the Asslstaht Quartetulter at

Phlladelphla, kho waE saddled rlrh the problenE, had no ade-

quate neans of testlrg the Mtellal that sent lnto u1forn6"

Then there was the natter of tallorlng. To be blunt, !la!1ne-

neufactuled clothlng slrpty d1d not f1t

IEeued what looked llke glmy sacks wlth butionsr the

erliFted '@ had to take the gameDt to a talto! ed have 1t

alteled to look ltke a ultod. slnce the clothrls had !o be

cut doxn, the laiger sizes wele 1n constart deu6!d, Hh11e s@11

aod !ed1@ 61zes larlgulshed on the ghelves eventualty to be

the corliandant. By 1876, the Adjutant

sun naklns an annual tou of the najot

tlonsj hls Ras p&bably a nole detailed

&:rd Inspecto! had be-

lLallne Corps tmtalla-

inslectlon than that

aud Inspector be8an

i;he Co"ps. Relolts

the thstructton and
35 lnother sule ster

thls eaae !e!lod, ihe AdJutant

conduct of tralnln8 tbloughout

subnltted shoqlng who lresenrred

"1n detaurr Just {hat went on.

{aB playlbg hob wlth the l4d1ne colps l{aB the ap_

fol1oqlne the Clv1l lara!, of a superlntendent of Re-

Tbe offlcels asllgned thlr !o!t, usuauy {e!e not

the Adjutant and Ins!ecto!'6 Departnen!.36
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claduallv thlr€s aot 
rrshaken do":l" io the point whele the

AdJutant and Inspecio! |rad nothlne nole to sat about clothtne

or t!a1n1ne - or, perhaps, he sl']rlplt gave up complainLe' A!

any laier he had no dilficultv 1n llndhs aothe! lrobren'

By 1883, the Mallne co!!6 had accrmlated a nostaln of

fumltule. As AdJut&t and hspecto!' alor AuEustus s'

Nleholson,r{as tbe one to calfv out the secletarv ot the Nawr!

orde! to lnventolt and 1nslect all furniture lelns used bv the

corps, once the tlst h&d been Dde and the battered lropeitv

dlscalded, the lialor could dlgpenEe {!th ihe quartellv "sobedule

of lubuc i1rlnltule, " a blt of prlollnv palemork 61nce 1878 37

The tenule of offlce of MaJ'f NlcholEon also sa' the adop-

tlon of an 'llnspecllon Relort" to lDsule that all asslstants

h the depaltment Nere lookltg lo! the s&e thhgs' me fom

raE dlvlded tnto ihe fo11owlne naJo! sectlorE: Relott of

Bloops (stlenglh and dlsposltlon)j Dr111e and Talset ?racilcej

Ballacks and quarters, euafd lbuaes, g!9"; lo1lce of ?ost'

irate' suppty, Mtchens, gqg. : Qualte$aster'3 Delaltnent j

!!edj-.al Depattrent, andr o? coufse, eenela1 Remarks'38

So much a lart ol ihe adEin!5tr6i{on of the fiallne Co!!s

were the h6tectlons conducted lrv the colnMnd3nt and hts adlu-

tant and Inglecto! that both {ere lnchded 1n the NalA ReAu-

lailonE of 1893. nre Co!@ndant va6 chalAed ulth nklrer

sde! o!de!3 flon the secleialv of the NaW' 6uch vlslto of

lnspectton a5 'he Nv deeF proler i-n the hte?este of the



Fe41ce. " Vlhen ofdeled by the comndant, the adJutant ed

InEpecto! {ou1d "lnsleot i}te dlf?efent posrs of ihe corls and
noaey ao.omts ol dlBbuslhs otflcers, aDd lepolt ln wrttlne

the !es!1t6 of hle lnapecrton.,t In addlrloD, the eualre@ste.
$as to bspect alnually tbe qua!lre!3, ba?facks, and plbl1c

nur,1d1ng6. Idke the AdJutant ud In6peetor, the Quartemaste!
r{@ld repolt in EltlDg to the Coluanatant,

Beslde8 tbese siaJf 1$6pection6, ttle ne, mteB pleEc!,1beti

celtah lnspectlons io be conducted by detaclher! comandels
aahore and afloat. At a NalT ted, the cot@ndlng offlcer

had to tr.pect ratxohs ed neals, conduct a,eekly sanltaly

lnslectlon (whtch lncluded a check of ams, equlp@nr, and
quarte!8) and hold a full dlees bspectton eacb MoDttay. Mean-
whIle, the Offlcel of the Day voutd leltoillcalty bspeet the

arald and tnspect a1l hesB fonattong. Aboa"d shlp there was
tlxe $ontbly clothlDg lmpectlon and a dalty jnspectlon of
qualier8 lockers, stofe loonsJ and rltle racks. tn addltton,
ihe comlaDd had to be f,omed for tng!e.!t@ both homtie aDd
evenxlg. As If thx! {e.e not eno!€h, the auald atso ras 3ub_

Jeot to perlodlo 1nslectlon. by the Fleet Ma"lne Offlce! vrben
oldetreil to ato so by ihe fras office!.39

The atlvent of thlE levlBed 6ei of ,eeulatlons had 1is
lnl'act oD ttre corls. out ,as the old Itr.leclron Report, a
bto-paee fom; and In lis ptace the Co!!E adolled the "Meno_
rEndue of ar Inepectlonrr _ 2Z page6 lone $ith tlielalIy aores



L

1

of loon fo! the bspectolrs coMent6' Thele {ere 26 1nd1-

v1dua1 ]toplcs to be coveled, ranging irom "Ilslectton of 
r^

consahd" to r'\'radh noof,, Bathroonj 1'la!e!-closetB' and u!l€1s "-"

Alihowh the 6ir1ct requlrenentE ol the 1893 reellattonr

!le!e ?eprlnted Just thlee veals late!, thev had 1ltt1e effect

on the bdd of haldv lndlvlduallsts - vou could call them

cbalacters - qho leolled the 3rlne Corls at the tum of tbe

celtut. lolenost ot thls old bree! {a6 lteffv clav cochlane'

Hhose ca"eer began llth the c1v11 War and ended tlth the

Ph11t!!Ine Insslecilon. cocbrde {as no nossback' lf anv-

thlng, he ,a! loo rucb of an l@ovalo""

v0tlle h tlte tbltlpplne6r colonel coc!*ane declded to

bold a shan battle to Uven up llalnltrs' sltce no blankt

we?e handyi he oom@deered sone o1d nuzzle-loadhs cannoh

ed oldeled tbe nen Ito !d bore f1!st a chsree of poede! and

then ;one frayed uloD 6!1ts. Fo! an entlre nornlllC' the de-

lenders ftred sDouldelhg urderuea! a1t the attacktue force'

To glve tbe stomlng paltles an even break, Cocltane deslSnated

celtaln l4aflnes to ae! as tleeB ed bushes' \|lth tlsps o!

strat stdled ln theb collsrsr thev served as coEcealFent'

A11 eent well utl1 the defendets, Dolsed ato! a crwbllng

fort, bege pelttDs thel! advefsalles Hltb ea"base' At th13

lolntJ ibe exelclse becee one of the gorl-est 113! flaht' ln

the aFals ol the co!Ps.41
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l^rbl1e IE co@nd of the Uallne Balfacks, phltadetlhla,

cochlane ireed h15 peculla! talents Lo ine problen of 1r_
6!ecr1ons. No one f@lllar wlth the colonel was surprlsed
shen he elected to bold htE l4ontray ln!pec!1on, .1111 lequlred
by .eaulatlons, on Thrlsday; but ,h1s waB ohty the beglelhs.
Deiemtrea! that h1s coeahd Ehoutd tea.! ,oD to betlave lb the
tlesence of a llae offlcer, cochrahg as.enbled hts @nj drove
a stake 1n the sloundr and sof,emly ahnounced firat 1t wa6 a
ceheral of trElrnes. Itre battallo!! tlen pessea h levtew, each
offLcer tolelre a snappy lalure ar lhe hanlIate aene!a1.

{11e cllla, of coulse, sas an inspecllon 1n !ahk6, !ull-
1ng up the Btake and tucklng it uder b1s am, Cochlane Baulrered
along utrt he eee to a cobpany that eas a, about hatf stfenath.
1}'e cotobet Lulbed !o lhe teuLemnL rn ohafge, a youns dd

. soneqhat Drystifled s@d1ey D. Butle!; and nold hi4 io have the
conpahy open ranks, Stearbe a qutck stalrce ove. hls shoulder,
Bu!-e! reassuled h.Llseu rhat hls baodrut or Mallnes va3 oram
up h a sur8le €nkj tben exptalned thai 1i {as palentty th_
po88lbte to coEply.

HeFy Clay Cochlane rs vhlte beald twlrched henachglr.
Tl1e 1l.eutenani, youbg and belpelieneed as ne.was, c@Id not
s-ttaln- tfre ntlltary ploftclelcy uless he ected as tbouAh
thele {e!e 

"lro 
rsl&s. Butter save the lecessa!, coi@ldE and

the hslectLg Dalty silone do@ the lihe or tueetDaly Mallnes
- wlth Cocblane lausbA flor ttee to ,lne io potnt ou! !@e
defXctency o! other,

2a



olce thlB cha?ade uas ftnl-shed, cochtahe, Etake tn hand,

aaatn aplloached the luckless Butle!. r'l,leutenant, have the

nen glolnd thel! ldrapEack6lri Nos the?e {a6 not a Bhgle

Loapsack on the palade srou.d that nolntig, so once agatn he

ttrled to reason wlth hts supe?lo!. 'lirould vou 1Ike io be !e-

lLeved of roE co@ahd! ileutenant?I' No, Butler {ouldnitj be

palled the to?d fo! ,be men to plelare tbel! packr fo! ln-

qau{ay doe,n the flrst !a.rr, tbe leal oneJ Coc}iEane

glanced at a nake beue\,e knapsack and began beraihg the

oMer for Elo!!1ness. Tbe lEpetuous Butle! lealed !o the de-

fense ot lds Gh {1th ihe sane, lrefutable agBeni that 1t

M! not fal! to chet oui a llve l42!1ne fo! a rrcohstltct{ ve "

nistake. The colonel slshed. onee .aaln the vota€ orllce!

had nfssed the polnt! fo! Cophlane {a: eere1J th|klbs of

tbe man's future " sooner o" late! a genelal {ou1d lelrlmnd

lds fo! an utldy ldapsackj thadk8 to Co1otse1 cochlane, he

{ou1d ldtow how !o act.42

Nor !{ere i!'e folble! of the conFandlng olft-ce! the onlv

facto! a.ffectlng ihe eaecuilot ol Navv Regula!1ons. !!ede!tc

i{. ut3e testlfled tbat {L\en he wa8 a vouna lteutenant at

olosgapo 1n lhe PhlllpplnesJ the ltarlbes stood ln double

Jeopaldy. At nolnlns laEde ihe offlce! 1n chalge rould

driu the nen 6!11 he wad !at16f{ed tlth thelt shalpnesE.

Tben cee the f1nal verdlct - f,roF his {tie" 1,1kelv as not,

6he {oultt 1ee out the ulndot and oldef he! husband to nMake

then do 1t aga1n. "43
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Mealvhlte, back at headqirartellr rhe AdJutet and Inlpec_
'tor ({ho lrobsbly ot jus! what Chcblane and hl!
eoleagues wele up to) prerged hts arllve io b!!€ tu|lromlty
to the co!p3, to fir1fLu lhxs anbj.tlon, asslstant AdJutant
ard InBpecrors eetabllshed offlees 1n tbe less acceBstbte
lalts ot lbe rolld. One sueh offlce, floD nhleh e eye coutd
be kept on tbe west Coast, it {aXl, and Alaska, was estabtlshed
1,7 SepteDbe! 1903 ai aan Fla[cteeo. On 1g ,an€rT of the fo1_
loelJ€ yea?, i;he Ar6htant Adjutet ;d hsleeto! io! Irhe Fa!
East - o!ae, chlm, and ihe phlllpplne!, €e! up h1e offtce at

lest a8sured, holreve!, tbai ln sone lenore comer o? tbe
globe soloeone uas bowd to be floutlie tiie reguutlons. take
to! e}?npte the Marlnes 1{ho acconlanled lhe dlptoEtic rlE_
sf,on tc Abya.iblar Deceqber 1903 - Ja&aly 1904, vltte calry_
ftg tne rr@rice flae tc !h16 1ttr1e kaol{. co!,ner of the worldr
the handful ot Lealhernecks and bheJecketB tbat aaconpa:rled
the d1ploeat6 aeht 5tr day5 {ithout a bai}, ob 'jhe 55th day,
the Nala\ oiitcer 1n chalee g!€n tu6p1clortr5 thar bl! con@rd
was affXlcted wlth liae &id decided to hord ht6 o$i sahiraly
!ffpecttob. he!1 atl $a6 readJ, tbe tteutet6D! slepped fro@
hls tehi, bls bead trlmed io leriecilon. ,&enJ aJ,ter hut_
iertug htu apoloeles, lhe outfltrs hosplrar stelrald leached
thro t]:e olflcelie ve tyke ald cane up rltb a dlsguBtl.gly
healtlty 1ouse. The bspectlon *"e 

"aoo"rr"a.45
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Yet, the AdJutst and Lspecio!, stth b13 asslstants,

ar dohS yeonan sefvlce. Lleutenet colonel charles E'

buchbelner, for exanPleJ nanaged to lnBpect, trlthIn a vea!

alier taklns over as Asslstant AdJutant aDd hspecto! fot the

Far !asi, all the Aslatic losts excelt the Naval lloBlltal at

46

The year t9O5 sav dotbe! revlBlon ol Navv Reeulatlont.

Asaln, few or tbe cbanses tEd atv eftecrr upon ln.pectlotE b

lhe r4dlne colps. ihe 34e stali 1nlpecltonF _ bv lhe coB-

nandart, AdJutant and Inslecto!, and Qualtendasteli wele

ca11ed for. Ashore, the Mondav lnspectj-on ed the {eeklv

sanitaly lntpectloD !e@1ned on lrbe book6, uhlle the offlcer

of the Day sas chalsed ulth tbe nee dutv of ffiktu€ a da1lv

lnspectlon, "ai an hou! destgnated bt the comandltrg offlcer,

or Lha g!o;ds, quartefs, bakehouse, mesB room, aells, and

llnks" Afloat, the only .hange {a6 lhe aborliloil of the o1d

nle that the !{sflbes had to be fomed fot tn5peotion both

molnlis and evenlne.47

Imedletely fo11ollllDe the 1{a! wlth Spab, there l'as a

sudden enpbaslE upo! clk6nanshlp h the MallEe Co!p8' Behlnd

thlB ulsurge of jhterest }'ere Cherle6 H. !auc!!elft?, dlo had

been appohted lDspecrro! of Rlfte Plactlce 1n 1899, and MaJo!

ceolge F. E111oit. The latter oiltae! had becone v1ta11y

lnte!e61,ed 1n nalkslranshlp whlle lenlns Nlth the Ma!1De bat-

tallon at cuatando Bay durlns the La! ulth spaln.48 late!
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rlth Elltot! as Corolardant and Iauchhelne! as AdJutani and
Ilspocto., the ne* !!os!e of !lf1e tnetructton and eon!et1_
nlon ao1; off Ito a b"i111dt staft. fhele was, howeve!, soEe
filotlo!; for each of the ino appalentiy conEldered hlnsett
the 'rFathe! of Marlne Co!!s i,ta!k!i@sh1p., Affalrs caoe to
a head ln tbe autunm of 1909 {htle tleu.endn colonel Hehrv
c. xatDe8 rar celvtiA as InBlecto! of Elfle llacttce,

,q.eong the klhdeeE of neh was ceolee F. Eulort, bur he
bad a flerce tenler. oD one occaslon tn rhe fhl11llber, he
becae bfurlated Rhen li4lenet Shedley surter could not
Bet tbe prope! pace f,o! b1s co@abd. ?o caf.r Butle!,! a!-
tentlon to hIs e*or, E111oi !)ilched a lock at the youre of-

Altholgh Colonet fiaines was faElt,ia! r1!t! his Co@ndalt, s
trattE, he declded nonetheless that tbe !r!e bad cone to have
a llttle fu vith Oenelat jirrtott, .rt tne rtue, 30 Seltenbe!
r9o9r the Quarrer@6ter of ,he colps was punrtua the flDlsb_
iie touche! or a aes lifte ranee at Stmp Neck, titaryland.
?h16 fac1llly bad been ptaEed and oulrr ede! rhe ctose pe!_
EoEl Bupelvls1o! of lhe Com&det. Nry, a6 rrtouglr thtukbg
aloud, Halneo nenlloDed rhaE he ought Lo lnslec! ],he new lanee
to rnake Bure lt !ra! ,!ope!1y tald out. ,s.rlbtt aassered,
1c1ly, that bo lnslectloa ra3 neceEFafy. t?Ie ootonet releaied
h16 ldea and Aot the sar@ .ep1y. Tben tbe s€rrelat looked up
lfr tlre !o see ,'r,ieutenant 

Colonet Aalne! rooktns out the



rtrdowJ gilEtng."..'r 
-ljr'nie E11iot' io lhe ;ecleiarv oi the

Navyr "T.he Comaniant cossldered tj:15 ccndu'i lo be u!5o1_

dlerlr 3.o .trF.11!tarr-. " Neeeiers io ad'r! 30 !"!!enbea qas

Frlnes I 1as: dev !3 :!spe4t5: bf 1."ee! !r'et1'e'50

Trre FucaeEio. io i]ate3, capiial' tlckl'Bon r' qal}' re-

ceived orde:s tc lep.ri dlrectlt to r-he ctroand&tlt' Eh13

adcyed colonell lrlucl-1e!4ef; to errC. !"or ihe dav iiat lt

hlf,selt had been allnlatec l. the oftlce uiill ]l51ne4' d1s-

hfsuelJ ihe lr,spe.ioi ol Tafget lracll.e al}raxs had beei an

A;stit3nt AdJuiant atd Ine!e.t.!. ln call 'tiiertlon to thls

breacb ot tlaiiltlo!1 Ilue,1heller {41t'ed uill t'he new alllval

had assmed olf1ce nnen lnqulred of ii1e co@qnd'nt qbv cap_

ia!, Eail !3d noi reFo:ied tc lhe AdJutle'" snc :!nsrecio'"

Noihlrg htplenedr 60 ti:e aclonel .e!e!ted illd qaelv SIic€

!he!e sil11 !'as r!1 :ea{ttor .t E1i19n!rs ptrir lAueirhelner

perned a brlef noie $ettti.ntls hi6 utr::,neered qrest_ioq aid

t3ctful1y pofited ou! irre ltspecrlon.! i1:,rk3!!a4sY:1! l:'d ?1-

rayr bees a fur4i1.n 3l t?e -tri.luts" a41 j:!.!e.1.!'5 !e!5!t-

Bent. The co!!Mdas."!6 re!1v d-'1:ts1r€ btre !e:atldnshlp of

ccl@ad&i a.4 tdJur,ait 4d h6!.4t6. .es''dhe taaAei

pi*cllce *a3 o-tr1ck 4rd to the !oht'

Ln lhe flarlre cc!!s, rote llllitrt Lc tje lnBlected abv-

tbLe saYe "at r-he I,Iea;$6 Jt' t)r'A 4.mt-rdr:-1.'r lle ;ee;et$v

ot lhe liaw aeleed, a/;d'jtre irrlpertor ol t Ben Practlce be-

cam€ Ior the tlDe belne 3$ ?-:de io f'he comahd4i "4stead of

an Asslsia-rt jrdJutaat ald iaspectcr-5r
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fbls cla8h of pelso&atltle5, boweve!, had tro effect on

lhe emvrth abd Ucleaelna t4rortbce 03 lhe Adjutant ahd

Espectorrs DepartDent" For betier addnlFtr.atlon of the

spra$ll!)g Co.ps, fou. InEpectlon DLsttlot8 lrere created ef-

fectlve I Febaaly t9IO. the ?h1ltDplEeE lnepectlon Dtsl?Ici

at l4aatla rnd the ?ao1f10 coast dxsillct ai sd Flanctsco

tere outsro{tbB of exlrtlr€ Asslstani AdJuta!! dd b3!eciore',

offleet" Enllre1y lthout plecedent {ere the south At1ant1c

and Noltb Atlanttc dlEt!1ci locaied at ilolfotk and ?h11a.de1!hla

UEde! th13 ner syeten, the l4altne Co!p6 aolked ln close

coopersttoD wllh the Naw, l{rtbt! the contt!@lial Unlted

stated ed ln tbe telrl.iorles of Eawai.l. aod Alaska, b6pec-

tlon8 of Malile Corls stattonE ed detachnents wele so Bched-

uled by tjhe CoMaldet tbat they sould colactde $Ith bspec- -

tlons @de by tbe !ia1v'3 Board o! aralecrton fof sliole statlons.

Befo!,e begtrblne hXB roud6, the ltartne t!!6Fecto! $ou1d flrst

relort to the pleBtdent ot tbal board. When sclred{l1ne e ln-

speotlon ln lhe flallippbe d18t!j.ct, $hleb lleluded cuan,

ihere was no need to ccordj.nate r.1ih anyore.53

llttle doxe tlEn a year.s eTiper1ence vra€ all thEt rad

needed to pxove lhai thls sy3tee of tuspecilon D!,strlct6 Ras

loo a$b1t{@3. Tlavel 0n lhe !3si co&ei oi the lnlted sl,sies

w$ not 60 dI?floult aB io lequtre tro Assl6tant Adjutant aEd

trspeeteir offlces. l12e rolk oould be handled froE Xsd-

quari€rs. t1ru8j ln Mst 1911 lhe death k4e11 $aE 6o@ded fo!



the North atlaltlc dd souih Atlantlc dlst!1ct6, {hlle tbose

ai Sd rleclsco dd Man1la f,enalDeo op€tatlve'54

Shottly afte! succeedltg lUlott as Cot@Landant' llajor

denelal llllas ?. Bldille noted thai all {aB not ell h the

Phlupplnes. In fact, the l.st Bllgade had 4anaged to escape

lnspeclIon fo! almost a vea!" fo lehedv thlE Ettuatlon' he

decreed that rf at all posslble the Phlt1lllDe posts dould

rtand lnspectlon bv the aEslstet Adjutant and Tnspector ar;

Manlla evert 31x nonths, In addltlonJ the lnspecto! {@1d

@ke the trek to ?ekiis once each veali but Cu4, l:he loDe-

11est outlost 1n the Pactflc, sa! vlstted onlv lthenever

A!pa?en!ly, the !hj-]l!p1ne In6pectlon Disilict contltued

to have lts dlfflcultles, for beglrntns 1n 1913 the cornnand-

1ne of'lce! oI the tsL Brleade va! 4equ1!ed bv Naef, Regula-

!1on6 io subnli an amual leport to the Comddant. Th13 sw-

Faly had to touch upon tbe "geteral aondltlon and elftclencv

of the bllgade, descllptlon of all nllltarv dil1ft and tareet

pfactlce, dlsclptlnei and sanltarv condltlon.' obvlou3lv 1t

could not be prepated unless the coffind had been fleqDentlv

Accoldt€ to the Navy Resllatlo.s of 1913, the Coman-

dant s!111 had to nake e"n inspectlon on order oi the secletalv

of lhe Navy. Also, the Cofl[andant could o!de! the Adjutant

ed lDslecto! to conduci h6lectlons ard lnvestlgatlone. l'he

lnspectlon ol bulldtngs dd pub1lo lrolertv !e@1ned the dutv

of the Quafter@.te!.
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At Marlne Baracks, the co'@ndtng offlce! et11l held

brs goaday bspe.ilon and each week scrullnlzed tbe amE,

quarters, ce113, and grouds. Hls Notrk was supplehented by

the officer of the day qho vlrlted guards, lnspected tjte ne!

ai eeEB tolmtloneJ exanlned p!ov161ons dd neals, .!d

cheoked the glounds,

Aboald lhrp !h" r4arlne olrlce" contlnoed to hold a nonthty

h3pectlon of cloi,hiDs, to exaElne quelter8, !1-f1e !ack! and

ilre ].lke each day, and to vlslt seDt1nels,56

By 1913, tbe sysien of lnspectld used by the Adjurdt

and I!3pecjior.6 DepallrDent had taken a.deflDtte fo!r^ I\io

f1eld office!, ihe ?htuppj.be I$pectj_on Dt6t!1ct at l4antta

and the 9aclfle coasi InBpecltlon Dl3trlt at Sab lrectBco,

uore- tr opelatIon. Fhe fomer kept an eye on all posrd th

the fhrltpptleE, ChtG, and on Cu&; Ebl1e lrhe 1alter co!-

tlnued to look afte! ihe liest Coasi of the Untted staresr

A1a8ka, and gawal1.

!'!'o!1 beadqualtels, ln8peetors vlElted aI1 po6ti6 alohg

tbe Atlantlc Coast, Cuantalaeo, ed pahars. Generally the

AdJutan ard Xffipector vlelred each of rhe barraoks or de-

tacleents Xn pel8on, but soDetl@s he sen! ole ot assls-

tant8, ID the yeele Just Frlo. to ttrortd War I, lhe Co@n_

dalt olde?ed the6e lnspecttons telee each year,

Reenitlns wos eother of the deleltnen? ' E fi$et1on6.

Ah AsBlstant AdJutant and hBpeoior, llaJor Albe!,t S. Mclenofe,
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also waE offlce! 1n charge of Recrul|lng Hls eas the taak

ol inspec?lns the recru1tllrs oftlces and occasionallv !e!v1'C

as a delutv of the Adjuiant a]!d Inslector 1n nakhg the 6ed1-

asual lnslectlon of posts and statlobs'

of cosse, the lnspectlons ihenselves generated a gleai

deal of essentlal palemolk' thls over aEd above the mster

!0116, and the uke lhai had to be procesied bv tbe AdJDtant

@d Inspecto!! Depaltnent. RelortB, fo! eaanple' fron tlle

Board of tuslectlon fo! Shole statXons had to be eddorsed aEd

!e!u!ned to the Naw Depaltnent. Pelhapt ihe hosi 'iaftllng

aspect of the delartment ' B Iloe! woiklles vas tbe aFaz1rlg

€conoiy wlih {hlch lt operated, C1e!1cal he1! lor ihe r''ash-

trgton off,lce was 3 clv1116ns sd 17 enusted !4a!!te6; uhlle

a trto of enustett nen was detalled to aBslst the ofilcer i-n

chalge of Recrultlns, Four cle?ks vele 3tatloned at san

lldciEco dd tltlee at i"lanIIa - all or theD 14Ea!ne3'57

On the eve of I'clld 1'{aa I thele were thlee orssltatlobt

contluctXre lnspectlon! {1ihtn lrhe 1laval eBl,abtl6hEenti the

Adjut&t and fDdpectolr6 otltce, the Bostd of I!6pecilon for

shole statl-on6, and the toald ot Lhspeetlon and Survev for

Shlps. Stranse to relate, thele aas one t]?e of Maltne de_

taclmeht shlch ca{e Ede! the Jurlsdlct'lon of none ol theEe

offlces, Uarlnes telvlne aboard lecelaiDa 3h1!3 llved 1n a

6o!t of 1Inbo" As leatherneck! thev 6hou1d have been subJecr

to tbe rlrlne eyeE of lhe AdJulst dd Inspecto!, but at ]eaBt

l

i
I
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ore Naval offlcer, the sklppe! of USS Reha Melcedes, obJected

to bavlr€ a Marlne lnspectlon larty loanlne o?er hls shl!.

0n lbe othe4 hand, a recetvtnA ehlp ias aoL a patL ol Lhe

shole e6tabusbnent and BubJeci to the Eoard ?or the Inspec-

tlon fo! Shore Stattons; not ta6 1l leatly eone the ves8els

!B coMlaslon shlch eere the plovince of the E@rd ot lrlBlec-

ttob ed Sulvey. In JUU 1913, thlr vexlng, tf trlfltn8,

!!ob1en was paBFed on to Secletar.t of lhe Navy Josephus

Danle1s. Ee dectded thet lecelvbe sblps rould be clarred

as Bh!p6 ln coMl6Etob, a deolsxon {blch !e@1ned L force

tl'roushout llorld {a! I.--

Ebe gleateBt nllltary etfolt ln {b1ch the Mlllne Colps

had yet to take !art, World a! X had a pronounced elleet on

l,be systeD of inspectlom Eo calefu1ly devlEed ovef the yeals,

tlle eaanltude of the qarr ntde c@!tk!ae wtth the inspectlon

plovt31ont of Naw RegulatlonB lractlcalty $dpo8g1b1e. tr-

dlcal,tve of the Etluatlon vas tbe llea of l4aJo!, Ceneral Con-

landsnt Geolge C. Bameirt that Secretary DantelB glant h1&

authoFtiJr to dllect the AdJutdt dd lnapecto! !o esbalk on

& llapectlon iou! sben the BeniceE o3 ofilcels fo! that

pufpole can beEt be spared." Dar"l|eltrs leque6t Bas dated 9

Algu8t 1917, exactly four bonths aEd ihree days a!!e! Anerlcate

declelafton of lra!,

wheD tbe Co@dant llna11y f,ade hIs lequest of

tart of the Navy, tbere had been no tour of the po6i,s
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AdJultent a.d hspecto! fo" a1mo6t a vea!' !x!ai61on anc

arttue nobluzatl.n had taken thet! tol1' but the siiuatlon

soon Has tectified. rv the sprlng of 1918, the '\djutant ard

Inslecto! once more lras maLlne h15 romds- 1o conserve nart-

!oue!, tiie, and nonev, the Qualiemaster

ot hls asslstant6 to eaanhe lubllc propeltv trhlle the AdJu_

tant dd hspector tas ploblDg hto the efft4iency of the

leathelnecks 6ervtng !n France tlth tbe Anerlcan Ex!ed1_

tlora!,:r Fone Nele subject to hspecllon bv Arnv ofilcers'

As a @!te! of fact, ln a post-Amlstlee vtstt the Chler or

Siatf ot the 2d lDfantrv DlvlBlon coDdended the 6th l4arhe

Reallo-ent io! preclse sarutlng a.d ntutary 
"ottt"sv.60

once tbe ua! had ended the adjuta-rt and hslectolra De-

lartbent legatbed aD even keelr lut !l9!tlng tne sbi! proveii

a dlJf1cr1t task. One hspecto, noted lhat aa late as the

lr1nter of 1919, so(e post6 Mlntalned no r{st of delleter}ces

or recomebdatlon.. "3cbe," gloabed Colonel Louls ;" Ma€l1],'

co!}d not even lecall the dete of the last lnspectlon. To

renedy this he lecomended that coples of lbspectlan relolts

be lorNerded to the detacbnents hvolved, a !"oposat ihat tai

prouplly aeeepteo.6l

Apla"enib tlEi nlabty dleadnoxght lo:om aa Naw Resula-

tions also ,as Ehtlplrg waier. The !u1es llonulgated 1n 19!3

had tqlce bee, repllnted, wlthout slgniltcabt chdge ae fa!
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Ftlrt and n si llrartltle cbanAe was ihe abeence ot the

alilete {blch lequlfed the CoMndarri to lnBlect hls Corls

upon order ot the secretarx. of jrhe Navy. Instead he was to

subnlt the cuEtonary aDual relori! but to dra{ u! such a

repolt rould requtre a ceetul gcruttny oi worklr€s of the

oqanlzatlon. As befo"er the AdJutot and inspector @de

h13 l8lectlons at ihe deslle of lhe CcnMndan!, vh!1e the

Quartelnaster was ?equbed to lncpect bDlldings aid pu!]Ic

lrope :y. A perlodlc adnrnlstratlve audlt o! a:,lalysts of

trre accobts aid returns ot dhbur6irg otil4e!6 sas nandaiory

ior the Palmaster.

as ihe l4allne CoI!! vas concelred"

tlre1y ner edltlon,

tear 1920 sa{ an eh-

In the fletd, the comlders o! aU lIarlre b.tgades Rere

Afloat tlre l4arlne otflcer had to conduci two l.slecttons

ln addlilon to vlsitlng senrlnelE frequently. One wae the

to 1nslect tbel! eodnandsJ or ant- speclfled portlon of tbeh,

when the co@ndant so deslled. 1lke the b:Ieade c6mande!6,

the offieer at ihe head of r,!re Delartnerri of the ?aclflc iah
outerowth ol the Paclllc coasx in3lecilon D:Lvlslcn) was to

inspect h1s or8oiEatlon "rhe! ordered by .onpeieni euthorlty.r

lrt ifarlne Barracks, the ueekly sahlt aly 1nslecilon .^!-

tlnued to be hetdJ !rh11e the Offlaer of t?re Day nalrtalned a

close ratch oh h15 senil4e1s, ratlo.s, eee15, and tbe cordl_



v

tronthly exemlnatlon of clothlngr ihe ol:her 3

l i r1 r6  q la r te rs ,  1c4ke!s r  ce l l sJ  
"1 t le  

lacks ,

the.e portiohs of the 1920 legulatlors,

nalned rnchanged Et1l World War lI.

luribe the perlod of fe-adJustnent that folloved tlre

A m: .  ,  4  oa 1o18,  lhe l la !1ne . lorpe r . rno r lse l r  ' .  g : . r  !p

ln a Colgre6slonal lnqulry hto chdges that l{aliaes rta-

ttoled h ltattl kele maklrs a plactice ol mldeltns i!4.cent

olvtllenE. In ociober 1919J Brlgadie! Cene?a1 lenry a. li2-inesr

tornerly a8loclated Hlth nalksneshlp and noq ihe Adjuiait

and Lspecto!, nade a tboloueh 1nlpectton, Unioliunately,

the re6ults of llaheB I 1n3!e.ilon dld noi eke the tleadllrres;

the atroclty storles d1d. Craited thele wele lsolated o.it-

raee8, lt would hav€ been lolly to hdlct the entire fla.ine

co.!s for tbolesale nurde!. In Sepienbe! 1920, MaJo! aene:al

C@odant JolD A. LeJeuhe landed at lort au Prln.e to rake a

flrst-harrd lnve st tEat lon.

The Corinand&t inslected every po6t ir the Republi. oj

Haltl ad, accordirs to the tnsiructions elven hth by -!he

sec!eta!'. ol Irhe Na!x,, dld hls best to felret out the iluth"

n1 h1r report, LeJeue adnltred thai thele had been sone :i1-

legal e*ecudlons of Haitt& .ttlzensj lrut he malntalheijr qdiLe

ploperlyr that the avelage ti{ar|ne had conducied hjiselt lb ,

hrlhane, Ioyal, ed, when nece6sarTJ gallahr fu4e!. A traval
' o u . .  o  r - q . i . y  c o h v e n . d  1 b  o c  o b - r  t o 2 o  u p l " r .  l J  f b d , . e s . 6 3
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Unde! the leade?ship ot Ceneral tejeuneJ rhe entire Ma-

rlne Colps becan€ douar consctoue. Llke eve!,y othe? ptace

flbele !4a!ines wele selvlng, l{altl becee a tlscal battle-

glound, Durlng a rour oi the callbbean, I,1eutelani colonet

Hugh l4atthews, AsElstanr quarterhasterJ vlElted the republt.

that ho lub1lc !!o!erty *as telrg abused. A!_
palently au uas se11, for bls lecomendatlons concerned tbe

ploblem of speedlng supplles over d lnadequale road net.

More 1n keepllc vtth the eplllt of the tlmes {ere hls remlks

concealne condlttons at st. ThoE5, vireln Is1abds.

At the latte! place, tobs of advance baEe equtpnent,

stoled 1n the lnpact aree of a lifle rdge, Nere quletly rust-

1ng aray. The obvlou8 solution fias to get rid of the sulprus
propefty, salvaglng {hat ras useful and scrapplng the rest.
once the equtpnent ras gone, the rab8e coutd be abandoned 1n

favo! of a snaUer dd less valuable t!ac!. Rent for the cu!_
lent lan€e ra! $1,200 !e! yearj sother one could be had fo!
as llttre as $10. Thls b.pection pald a ca6h orvtaeno.64

In a sense, the habdltlC ot tbe fialtlan atfal! was ryp1,
cat ol lejeune,s admlblgtletlon, fo! he was a f1!n be1leve,
ln seelne thlnes lor blneelf. I,l:e C@ndantrs tnspectton
becane a! amuat eveDt, but sohel,lne, tt had a secondaly
purpose. f. fact, h1s Jculney ro galtl, Seio Dmlngo, and
Puerto Rlco ln the sprlng of 1924 had about lt Eonethlna of
a cucu6 atnosr,here.
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'. 
ooo.tu the transpoli liebdelson xith ceneral I-ejeqnei5

^ , - r ,  ;e re  86  nev3paper  eo l lo ts  dno pLo l lsh '_s  A long '11 ' r

t.slectlon and Eneuvers, the tour uas alrerlqed to oltoin

ievorable publicltv for the corpe' 1t nae a ptxnltlve Joint

o . ie r . r "L lon  co .Je fercar  ,ao  €  ve 'v 'c !6 'L 'vc

able to 6!end an enilfe dav asbore tlth tbe ex-

pedlttoraxy force at culebra, s€e Polt au Pllnce, and vlslt

' . Sato oontneo crtY.-'

Nof, uas the Co@ndaDt conteit to hsure merely the nili-

tary eitlctehcy of his otganlzatton, to! he uas acuterv con-

' 
sclous of the noral obllsation of the cofps to the youg ner

I  , . tn  t t r  rant" ,  'These men, 'w lote i€JeuneJ are h the l 'o rna_

r l v e  o e . l o d  o r  h - i r  r L - s .  a ' d  o l f l -  _ r  o ^ d  r '  t o  l F ' i  r o

' 
the1! parents, and to the nationr that when dlscha"ged flon

'the sellice they should be far bette! men pbyslcauyJ nentailv,

aid norallv thab uben ihey entlsted."""

To attaln th16 lofty goa1, l,eJeue encouraged a rom ol

splr:itual lD.pectlon Dlque in the annals oi the Cor!!. u!i1e

s -  v  l s . r  ! a D c -  N  l h  r h -  v ,  M ,  C .  4 . .  i o b l  a "  C l  r f o r o .  a

clerarcn Nlth a laee lIke a beneYolent bulldoc, had becone

attached to the Leathelnecks. I'o1iow1!g the ua", Clltfold b€-

cde an "dorolary chalfain, usMc. i' tlih a diliaence worthy

of the Adjuta!'v and inErector hlnseltJ Cllfford toured the

valiouE loEisj exeltlng qhat Genelal IeJe]lne lerned a iine

lor  good dong 
"n"  

.nr r " t "u  r . . , '67
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lbe l,lerlne Cor.ps Ma,1ua1 ot

hauled Just tlve yeals arte! 1t

fleld of La6pecttons, the flrst

the dutle. of rhe Oftlce. of the

Reeulatlons. Fa" nole specltic

1n 1926.

1921 lias thororghly ove.-

f1rct tsas lssued, In the

edlilon Delety Eet forth

Day as cohtalned 1n Navy

uas tbe volme ahlch appea?ed

ru1 t!oo! rnslectlon ol arasr equlpnentr ctoth14, &d eeneral
appearance,' was a part of the lrescfrbed nlr,ihu$ for dalb
routhe. thls 1n additlon io lhe weekly .anlraly lnspectlo,
dd the other requlrements ot Nal, Reglla!1ohs.

asah the office! ot the Day had b1s 14,odz cut oui fo!
hin. se sould: (a) ,rs1t seniLleis, ib) ar losrs ehele

olganlzed comlantes lqspec! lre men at au ness
fomat"o is ,  (c)  a t  a  o"sLgnaLed lor r  t4spe. t  

"1 .  
g .o*0. ,

qua!ftls, bakehoure, kltchen, nes6 rooh, cells, and slhks,
and (d) e/,ahine the serseani of the suard,e !e!ori.

llnauy, the"e tesse! In.pect,ton! re-
qu1led !y tbe levtsed nMuat. t is {ou}d :re lnEgecred ire-
que!t1y. The coMndtr:8 offlce! a6d post quari;ermasrer lEd
to exab1ne any prlvate tand or buildlnas teaied by ihe lltaline
corps upon the terrtnation of rhe lease. -i4 addltroE, the
posi qualte!@ster wa6 lesponslble fof t4e ol quarters a1_
roted to offlcers on ihe ,eservatlon. any vessetE tu the
custody of the Corps Nere to be llequeDtty mspecied by lhe

Ftrst otf cane the adronltlo! .!har 'ra nllule ano care_
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con@ndtng offlcer o! sone otfrer olircer detalled for tn€

taek. F1na1ly an thspectlon or l4teniolv had to accofipany
AA

aAr charse of prapeatv acc.@tabllliv.--

Also conlalned 1! the new Gnual wele ihe dutle8 0r re-

c lx lLrng o l " ' tcers '  those Dlac 'd  f i  cha"ge ot  Rec 'u" t lng Dl -

v1s1o45 {e!e dlrected to hspect theh comande tlthld 30 dave

alter taklns chalge and everv tso nonths iheleafier. TbBe

at the head of qecrultlns DlEtrlcts {ere to @ke a. hapeetlo!

rlthb 15 dayE after ?epoltlrC ror auq.59

A! lnlovatlon neniloned !n both tbe 1921 and 1926 hanuals

wa! the llatlne Co!!s Reserve. FloD lts lbeeptlon thlE ot€a-

lzatlons had been dder ihe control of the CoDeatda4t $ho rag

to sulde lts destinleB JuBt a3 he dllected the regura. estar-

r.lshnelt" By 1926, alth the falrly soltd root-

1r€, Reserve a?ea co@ndels {ere empooeled to exeeuie, ti 3a

ta! as possible, the duttes ot a lo6i coMnde!" Ttet uould

be aselsted by reciultthg !e$ome1.70

lfo @nual ca Fosslbly s!e1f out what to do th eaery po3-

stble El1tuat1on, and the tone ot \926 qa1 no e{oeltton. Sltu'

aied at the Naval opelatl.g Ba6e, san Dleeo, q1th1n ihe eeo-

Cralhlcal codtbes of the Departhent ol the 9aclilc, sa8 a

Ittrlre corpE Expedlttonary Folce. the 6e!1or l4arlne l1le of-

flcer ai San D1ego was In co@nd of ibe exp€dlilonaly iorce"

Apparently tome dltftculty alose uhen elenents of thls iolce

were detached as securlty eualdB at the opelatlng base, :n
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such ca8es: a6 the comeddt lelterared, lhe comander ot
irbe exledltlonary force as not reslonsible ior the routhe

adnlni.tlatid. oi sucb detachnents, but he had the ltght and
duty ot thspectlDg a1t pa.ts ot hls comand.

I.itrlther to ctaltiy the status of rhese snatt detach_
nents) rhe cohbrandant chalged the seniof uartne ube ottice!
1! tbe l3ttr tiaval Di.t!1ct (h othe! wolds the co@dlng
orflce!, ltla!1ne corps ExpedlttoDaly !o!ce) would kee! the
Departhent Coman{ie!, Delartnent of the lacific infolned of
the siatus of all uniis and detacbnent. 1D the dlstrlcr.Tl

Tn ihe neanthe, the co@andart contlnued the plactlce
or personally 1nslecttr€ as ruch of tbe colps a! possftle.
l4ajor Cenefal Coranandant ien E. Fu11er, for exam!1e, en}3lked
in the aut1h of 1931 upon a rou! of Inspectton of palarE,

Nicalaelal and the pacific Coasi. n sreat dear of good {as
accohpllshed; besldes ctreckl.e tnto the Marlne cofp6 Eapedl_
r1on3.y Force he found the oh h1. letu|n ,o ,rashir€ton 

to
obrerva tbe experlmental arnoied vehlcres ai !,orr Rltey,
Kansas. The?e ras tlne, too, for letaxarlon _ lnvltailo!1s
to play golf on the uaaagua llnkE ard a vlslr to the l4etio_
Coldrrrn-l4ayer rotion ptciure 6iudios ar HoUywood.T!

The tlansrt tron post to posi, hoirever, d1d lnvolve a
dea!€e or persohal risk _ a fact bro!€ht folclbty hone by ibe
dealh oi Cotonel Thonas C, Tulner. ltnce sholtty atter l,orlc
!,J3! I, the offtcer 1n aharge, t4al1ne corls {vlatloD had been
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requlred by the Nawrs Bureau ol Aelonautlc! to lnspect ihe

leatherneck squadlobs. olders fo! the tour ue!e, of coufse,

sqned tY the c(mandaot.

h octobe! 193r, ln 1rhe coulse of a! 1n6lectlon ol avla-

ilon rnlts 1n galtl, T\fner landed at Gonarves His Flane

lolted olf the !u 4ay, 1ts lett uheel slnktng deep lnto the

sand-  The co lonel  Jwped oui  o f  Lh-  craf t  and.  not  r -o l tz

14g hov nuch the plane ,a. cantedJ stlode lnto the alc of the

{hlflbg plopelle!. H16 lnlurles ploved fatat.73

Alpalently the 1926 nanual proved bette! than satisfactory.

At any later lhe 1931 edltlon contalned only one ne{ prov13lon:

a steln rarhing to lnopect rltles sheb lssued or turned 1n.74

A change ln the ilutleE of offl.ers tn charge of Fecrult-

lDs Dlvlslons occDlled 1n 1932. The chanse, qulte poss|y

adopted to savF honey, aoEolved sLch officels ol lhe r4sl ot

hakllg lnspectlons ol thel! enttre dtvlslonr evely two nontha.

In3tead, such tows uould be nade at ltx-monlh rntervars.?5

.. Ilajor cenelal co@and&t JolD H, Rusrell, rron sone 1n-

expllcabte rea6on, nust have becone dlssatlsfled wlth the

tork ot the AdJutant and lnspector's Department. 0n 1 october.

1935, he decreed that future bspectlon of Fosts ad aU actl-

vltles excelt leseNe and !ec!u!t!]€ would be nade by an ln-

slectlon boald appohteq by the Co@ndant. Such a board would

Aave a nehbe! rro4 both the Palmsrer's and quarternastelrs

Departnents, bd fa11oe a schedule prepared by the AdlutaDt

i
L
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and Inspecto!. Reselve 61ts and reclult1ng offlces uoutd

be hspected .by the offtcels 1n chalge of these acttvltles

at tbe older of ttle Comndant. [hls orde!, by the {ayJ was

norr tornally levoked utu 1942.76

lhus tlfe tn tbe AdJutant and hspector,s Depaltnebt

settled dod to peacetlne !@t1ne. ID 1937, the oftlce vas

reorganlzed lnto elght Aroups. Of the6e, only one, the

"F1!st croup" ubde! Colobet catvtn B, Ilatthews, had ahything

to do niih lnepectlons. Anong lts dutles l{e!e: (1) 1ts om

adninlstlatlon, {2) @jl ahd frle!, (3) nessereelsj (4) 1n

spectlon, and (5) the adJudicatlon of drgchaliqes and a$bids.77

lhe depaltnent, lt would seem, becane bulled.unde! an

avalancbe ol papelwolk once ihe .natlon began mobltlzlng for
],lo!ld lia! II. In Septenber 1940, ehlle the .Navy Delartment

was axtng away at red tape to 1et the .ontlacts for a dozen
ner alrclaft cafllerej lhe adJutant and Inspeclro! trled to
stredrlne ihe fubctlore ot trls own offlce. To effect a
snoothe! floe of colrespondence, a new routhg !It! was
devlsed. It was a work of a!t, e?een 1, colo!, alth plenty

of loon for In1t1als; but lt dtd rEae one serlous f1ak, A
fuU !age, 61x laragralhb, oi lDstlucriobs

rrell people bo to use rt.78

alother segment of the Corps, the relerve, had 1ts own
pecuua! difficultles. As the organlzatron conthued to
Aros, the llobleh of lnGpectlon and standardlzailon ot



Id tfatnlns becane lncreaslnglv acute" A vlslt bv Qeneral lulter

to lhe su@e! cmp at v1lslnia Beach, vtls1nla, 1n 1931 sent

the trora1e of reservi6ts soa"tng skvward;79 but 1t 18 not

r*e l ]  tha{  th ts  Jrsp" l ton !a6 more Lh 'n  a teBLL'e of  en-

coulagemeDi to the flede1lng o"ganizatlon. Far nore lnpoltabt

ras the asslgmen! h 1932 ot leaula! offlcers as off1c1al

observe"s at the leserve l1mer cdps, .ryre follovrlng teari

these olrserse!! nere dubbeil Advlsor-lnspeatols8o and becane

:. folerunerE oi todavrs Ibslec tor-Instsctors .

h keeplr\g ulth the po1lcv 1a1d dom by cenef,al Ru6eel1,

' the Dl3ectoi, Marlne colps sesewe bese lnslectlna his !arl-

. ous oreantzed _d1t6. 0n lbe other hand" the lnspector-

.. bstructolts duties wetre Flaly advlsoly, but he {as charged

rlth asceltablbg rlby tnspectlons that requlled standalds

are det  !e1€Live .o  ! roopsr  a t rory ,  Go/" ;Ment  DroD'_ l  !e-

co!d6, eic. A11 1nslectlons Ebould be Mde wlth a vlev to_

rad the correciton of e"iors ald nlstakes and conpllance ulth

. reeulatlons, ordersj ed lnFttucilohs.""'

Llke the reselver leclulilbg also llad undersohe cbangesv
ln structule dulilDg the 1930'3" fhe {esteln Reclultlng Dlvl-

slon, ro! exaople, bad been placed by 1940 ude! comdd of

the Depaltne4t of the Paclflc" llke the Dlrecto!, I.6"1ne

Colps Re6e!ve, the Oiitce, in Cba?ge of Recrultt€ lnslected

I rrrs oreanrzatron subJect to the eeneral sulelvlslon of the

' coi@andant. Xnstead of lelne char,ced wtth Eklng speclflc
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lnspecttons, the 1940 edrtlon of the

derely lequlred that the olflce! tn

dlvl€lon Nould riexerclse supervlslon

dlstllcts asdkned to that divtslon.

Ulth the deillse of the AitJutant abd

had to shoulder tbe buldeD of inslectlon.

rFesonad thaL sh-- sohe rhle-_eourlhs of

l'larlne Colps Mdual

charge or a reclultlng

over the affalls of the

Lcpector, soneone

Wolld qa! II seated the doom of the AdJutet and In-

specto!!! Depaltnent. In splte of Cenerat Russe11r6 edlct

of 1935, Nar'y Eeeutaitons continued to tnslst that the AdJu-

tant ed tuFpeclto! lhould nake Euch lnEpectlons and lnvestl-

gatlons a6 the Coimand&t dlght deslle. yetJ tbe fact remtns

Irbat Utile u6e was hade of the depaltnent. In Augusr 1942

onXy 1 of 16 Eectlons lrlthln the Adjutant ed Inspecto!,s

Delaltnent waE cobcemed Elth lnslectlonE : ard it a16o

handred !ta!!De colps Excban6es.83

Marine CorpF order t82, t October 1942, theoletlcally

put the AdJutat and Inlpectbf's Departhent baek ln the h_

spectlon buatnesg by abo11ahl.g the board systen let up by

Ceneral nulselI. In actual pracilce, tl|l. deetston dld hot

halt the drlft of ihe delartnent tovard lure adjdnlstlalXon.

b l4ay ot the fortoulrg yeaf, a new persoruet Departnent sas
cleated by nerslng the o1d D1v161on of pelsouel, the D!vl_
slo. of Resese, and tbe Dtvl€Ion of n€cnttl'l€ wlth the AdJu-
tant and Inslectorrs lepartnent, S4
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asrigned to the Fleet l4a!1ne lorce' the besi iemolatv solu_

tlon i{as io cleate the ?ost of Inspecto! oeneral' !1eei llali4e

lop-Eap neasur  e  Not
!o !ce." '  Th ls ,  houeve! ,  uas nererJ  c  o

d!11 the qat was aLnoEt ove! vJas the pfoblen solved'

The answe! 1av 1n ttle esiabllshnent' effecttue 14 Auau6r:

7945, ot aa Inslectlon Dlvlslon headed bv ihe hspector ceneral'

I{allne Corle. me Colps trad cone a 1o!e tav lron the davs of

Purpose of the nea agebcv ua! to asslet the Comandabt

In tmlrovlng the "adnihtsttatlon, efficlencv' dd econonv of

the Marhe Cor!E.i' l'bts the lhspector cderal {ould achteve

by i'(a) haklns sucb inspectlons, investteations, and reporis

a6 @y !e directed bv the cojMndantr and (b) assisttng cord-

Gnder6 aDd other nenbelE and emlloveeB of ihe llarlne Colps

h the pedomance of theti dutles, supplvlng lntortutlon rhen

alpropllate, and ;uggestlng to then pavg and neans of thprov-

ing condltlons.

As far as speclflc dutle6 were colcerned, the Inspecior

Oenelal had ?o "1nsute" that ai least ole lnspection be nade

dulIng each flscal year. Subject to the dlvlslo.'s scf,utlnv

eere atl comands, posts, and statlon. lncludtbC those uder

the Departneht of the Paclflc as well as avlatlon faclllttes

lxenpt eere rleet llallne lorce unlts bevond ihe conthental

lislts oi the Unl"ed States and all detaclhents afloat.
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It Is lnterestlng to oote that the Inspectlon Dlvlslon

ras to iuneafth complelnts, especlally from men 1n contlneneht,

lnvestleate, and nake recomendatlons to correct any ushole-

sone s tiuat lon. " 
87

os cai' as nonalplopr1-

ated fuds pere concelned, were the alea audlrors, qhese

offlcer. wele placed at the lalge! posts rhere the handtbg

cJ' Blch funds had becone a conpllcated &d tlne-consdhe

task. Although ftetd leplesentatllei of the Inspecto! Oene!a1,

alea audltors night also act as staif offlcers to advlse thelr

coMldlnC offtcels on the uBe ol noD-aplrolriated lunds-88

The dutles oi the Xnclector ceheral , to @ke peltodlc

lnspectionF and speclat tnvestlgatlons and to adiinlste! the

llogran oi audlirhg non-apploprla1,ed f@ds, wele sleued out

lb the l4axtne Colps ileuat of 1949. pelhaps the outstahdll8

feature of thls publ,1cailon Is the lntlequebcy of references

subJe.t to lbrpeciton were flftes (tnltlally eenlned

upon leBue and retum but afie. July 1958 cbecked senlannuauy),

lost offlces, and re6e!v1st5" In general, supervlslon of the

last na! the plovbce of Dheetors of Reselve and Recrultnenr

Dtttllcts and hspecto?-fnsttuctorsj but the delarrhental

cohhanderr Delaltnent ol the Paclflc, nlghi undeliake such

lbspecilons of t/est Coast leselve unlt€ as tbe Comandant
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. -: : lrtbo,Clt iete! hspectl'ns were reo_uLfed bv ihe narual'

Lbere vas no h:nE oJ laress In  _h ' 'Lnnl_e o: l |e  Corps A

" ,pacer  
dega 'e of  t 'sponstb l l l -v  N 's  p lac"d h the hands ot

dtns and dlvLslon comanders !n lact' an olflcer' uEuallv

a co1one1, had been asstgned the post ot DivlElon Inspector

sLn e :]942,94 A slmlla! butet late! uas crealed on bllgade

,rq I'lng speclal stafts'

creatlon o! irhe Inspectlo! Dlvltlon and the asslgnnent

lof rnspectors to mJo! comeds caused' lf ahvthl4s' an

enphasts on close supexvlslon uhlch c'!1d not be aitalned

, . bi zi lenstby ltsrtns of !equ!!ed 1aE!-.ction6 1n a nahual.

. :Gone ate the davs when a c@anitln€ offlce! could {hl1e a{av

,' hls ttne tnspectlns l@gt arv ]dapedcks' Yet' there ale tldes

' uhen the lereon belng questloned has to andre! ttth tbat see

: tiije of aell1tv uhlch snedlev Butlea dlE!1aved qhen coltronted

. by Ilenry ClaY Cochtee.

: tvpt".l ol thls biand of qu1c14 thlrklng Has the leactloll

ri'. of a Navy Coxllnan rho {a! asked bv an lnspecto! lf bls etote-

i j 
roo. uas tnfested tltb lats or !oaehe3. l1ls ah6{er tas e un_

qualfled no. The 146!ecto! lolnted to a co1lft of roache!

'paradtr€ actoss the decki but even thla did noi shake the

.. young bluejacket. "Theers not ou!s, s!!," he lep1led lbev

, l.lo,teu to the gallet and ls JuBt paeetng tUouCtr'"91

By the aut@ ot 1952, actlvltlee of ihe InspectloE DI-

vlston had been clearlv deflned' In sehela1 the offlce
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operated lrom lieadqualtels ltallne corls' eacelt fo!, a sectlon

uhder the olelatlonal conilol of the Delartnent of the Paclflc'

Area Audltols, field lepleseltatlves of the Inspector

ceneralr pould be placed as neeited art ihe varlous posts and

Amual lnspectlobE weae slated fo! all actlvltles save

ults afloat and actlvttres of ihe recnltbe senlce sub_

oxdbate to Reclutlting Atea Headqualtels' ih bller' aBual

vlsltB were to be pald by lnnpectlon Iteffi to 6ecu!1tv fofces

and other Mallie Barlacks, Rectult Delots, Reeerve DlEt!1ct

Eeadquarier:sr Reerultlng Area tleadqualtets, and state Depart-

nent seculIty sualds- cenelallv, onlv the treelonal head-

quarters ;f these securi.tv eusd6 taE scdttnlzed! but 1l

thele wele no such headqualter!' the indlvldual deiaclsenia

uele vlslLed. All acllvllles not uder these t'"tartte" 
"o":o

be tnspected at lntedale not e*ceedlng 24 n6'th6'

!1eet l,lafhe Force u1!s, Recdlt Depots, Tla1nlDe and

Replacement connandsi forhaMarlne corps schools, and !e-

3e!ve acttvttles uele subject onlv to an admlnldtratlve 1n_

6pectlon. Excelt lor i!auee3, students, and ln6ituctols,

ri{a"lnes aesl€led to such actlvlt1es could be lequtled to st4d

lndtvld@l lnslection' A geDetal $11lta!5' lnspeetlo'' hotr! '

ever, lay 1n store for other utts.

In the fteld of lnvestlsaitons, lhe head of a delart-

nen! o! dlvlslon at geailqualtels uartne coips nos ntelt
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, :: ."f trtu offlce of Naval lnslector Gen.,a?al"

: AudttsJ naturauv, had to be nade even If ro leplesenia_

: ! g 1 ' o  r o  r h ' o a - l  c  a '
t i ve  o f  t he  Inspe ' to !  uenera r  uas  4 '

a1

mandant dd h s -n6p_c!o! Cdne'al rcrF on the 8c'ne' The

jl ."t ar r.qur"v lnto the cltcmstarcct sutioutdl'S the accldent

i ,:,: uas not conducted bv a iepresentattve oi the lnslectlon Dlv1_

''" lr1onj but ah eFnlnatlon ol ihe entlle 6vsten of recrult

1 l le l runs  ha !  'h_us led  lo  [aJor  Ge ' " :  D '  td  !  sho lo  th '

. rlr :l 9 l
kas grveh ihe ' ! r .e  o  i rsp '_Lor  ceh '_" ]  for  Pe ru i r  - ra in ' -g '

1o cite the wolk done bv the Insp€ctlon Dtvtslot because

! - q r - s ,  a n  n q - ' r "  o J  a i  G  - b c  - f e  t ' p a '  l -

c d a !  p r o o l " n  t o  h e  
- l s p " c r : o n  ' D ! ! l  '  a  I  I  v _ s ' ' c a ' I o n s

" l{e?e to be condlLcted accordlng to tbe ptovlslons of the Maf,ual

.r:..r ;f rhe psris Island droMllngs as tyllcal would be a serlous

r':; e!ro!. a bette! exanple ol tbe dlvlBlonis fuc!1on6 uould be

the accomlushnenis or the calenda! vea! of t957. That vea!

.3o3 ublts {ere tnspectedJ three of theF lelnslecied, and lour

r 1nveEi1€atlonE cohducted. The Audlt Blanch to11ed wlth 36f

., post o! !tat!ob. Onll' "petlodle audtts" were requlred or r:he

!" " ,  auo: ror ,  bu ac,  vr '1e6 1a \ -ne L l "  " ' rv l_et  o j  6u( l  rn

" r i t " " -  
nr "  o  op 'a  t l  _r r  ac4oLr  's  L{Lce 

"c l  
v_er  'o-

t 
,,,'', An esnple of the flexibllltv of tbe ple6eni svsten of

;1.:.:.. rn"p*tr.* 16 the hudllns ol the !5flB Island tragedv ol

,:i':t],erdr rS5e, Even beiore the last of the bodies of the sla

!1..- - Uarfnes dlomed !n Elbbon Cneek bad been ):ee've'edJ the Cor_



accounte, and ihe l,lalson tsfanch made 15 tttps slth regesenia-

tlves of ihe offlce of Naval Inspecto! cenelal - theee 1n con-

necltlon wlih the sulvev of bure4u danaAed ac!1!1tles of the

Naval shole Eltabllslaneit'

fhe uolk ot lhe In5lectlon Divtston durbg 1957 bloueht

tuFlessive tre6u1ts' flve chairees to the P!AN' fou! cbanges to

\the Malhe corps l4anual, dd s1* alteted o! entllelv ne{ Ma-

!1ne co!!6 oldels uele blought about bv ibe dlvlslonrs recon'

Best suuErv of the changlnA nethods ot tntlectlon en_

ployed bv Ileadquariefs uafhe corpt la ihe stnlle statenent

tha! tnBlections lEve kept paee ulth the alo{ih of the corps'

In the davs ot Arc::lbald liendelsot' a! aMu31 tou! of the

losts !t a sIiele lFdivldual qas er:oush r'o set olflcerE paw-

tne through tegulatton. and en1l6ted neb to oless1lg thelr

blouses. A6 the corps becane lafee! aid more cosplet' tne

comada-nt !€eded a.slsta!?e; atd h€lp ua6 prollded bv tte

AdJuiet ed lispecior's Delarts€nt " Utf'ltDatelv' ihls oi-

f1ce, slnce 1t also texto!!@d mos! o! the iu'ilons of todat" s

leleobnel Delartnent, beca e boeeed dom sltb !a!er sork'

lsons the dev:ceE used to iulervlse the corls ]fhe! the AdJu-

iant and InspeciorrF evellght begar! to talt !e!e thspectlon

boad6, Dlvlslon Inspectotr, an{t the posi of Inspe'ior cehe!a}'

Fleet l4aflDe Folce, [n!6 evolved tbe inspectlon Dlvlslon vlth

tis lnspecior General" Under pt€seat condlttons no co'@hddt'

11E



even though he lellglous1v follosed lb: ilhe-honcreo Fraclice

ol Raklls aa amual iou! ol inspe'tion' c''rld Ft:1'_tlv !rE-'-

taln the I'Ia!1ne Corps ai peak efflclen'y {li!tu: i!'' zearolrF

asslstsnce of ibe ltsgectlor Dlvlsloa ard' !o:! "nL!tr:qr'r:

ibe {ho1e-learted atd ot the unlt comaders iSenselv'>3"
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