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Every Marine
an Historian

t has been more than 40 years

since the publication of Col Frank

C. Caldwell’s “Every Marine an

Historian” in the March 1966
Marine Corps Gazette. The historians
of the Marine Corps History Division
are charged with the responsibility of
collecting, researching, writing, and
perpetuating the history of the Corps
and its Marines. However, just as Col
Caldwell explained 45 years ago, “the
official histories are only as good as the
material that forms their basis. Marines
provide that material.” It is the responsi-
bility of all Marines, not just we histori-
ans, to ensure that accurate information
and proper documentation is compiled
and thereby retained.

Command Chronology

The Marine Corps has required
various types of historical reports from
units—after-action reports, command
diaries, special action reports, etc. Re-
grettably though, there was no single
program or report that was required of
all units, bases, air stations, and com-
mands prior to 1965. For this reason,
there is a large gap in the history of the
Corps for significant periods of time.

>Ms. Amerman is currently the Act-
ing Branch Head, Historical Refer-
ence Branch, Marine Corps History
Division. For nearly a decade she
was the manager of the Lineage
and Honors and Unit History Pro-
gram at the History Division. She
has authored numerous historical
articles for Leatherneck magazine.
A version of this article appeared in
Fortitudine, Vol 36, 2011.
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“Chances are, the opportunity to improve official his-
tory will come your way during your career; make the

most of it!”

In an attempt to remedy this glaring
omission, historians and archivists of
the Corps created the command chro-
nology. The Commandant approved
the new report and subsequently is-
sued Marine Corps Order 5750.2 (MCO
5750.2) in July 1965, which formally
established the Command Chronol-
ogy Program. It not only replaced the
command diary, but also required all

—Col Frank C. Caldwell,
March 1966

Marine units down to the battalion/
squadron level, separate posts and
stations, and special detachments to
submit command chronologies at least
twice a year. Those units engaged in
combat or other operational deploy-
ments (noncombatant evacuation
operations, humanitarian assistance,
etc.) were required to submit command
chronologies on a monthly basis.
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Maj Richard Sullivan (left) and LtCol Donald Schmuck, in the G-3 (Operations) tent, Ist
MarDiv, Korean War, March 1951. Korean War records are some of the best operational re-

cords by Marine units. (Marine Corps phota.)
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~ DECLASSIFIED

HEADJIF ART
FIRST MARINE PMMI MEGIMERT ,
FIRST MARIXE AMPHIB

I0US QORF8,
IN THE FIELD.
_ £3 Dotober, 1943

From: Commanding Officer.

To @ 'Hn dor{: Intelligence Offiger, Pirgt
Amphiblous Corps.

Yia & 00, Gorps Troops (Staging Area).

g2 0, Corps Troopss

lnhjntl Historical Record, report of, this reglmant.

The followlng shronological record of this
Mnnlﬂs for the month of Septembor is submitted:

11 ﬂ-pndhn-. 1943 = Beoond Pu-uhuu Battallon, Lv.0ol.

V. B, Erulsk Comm s advancs sahelons
gur Firat and '!hl.rd Bat n, Reglmental

ara ntal Weapons Comp
ho:ﬁ: mou;‘:r rmuh) at Koumen, Hew
un-mu
Lisutenant Oolonel Stismel, TSA, Troop Commandor.
18 Septenber, 1943 = Balled therofrom.
Rl Septenber, 1945 = Arrived Koli Folnt, Ouoﬂ-al
B8l." Woordas diesnbarked Army

anal
Opl- llttﬂ.un
Commander recelved warning order for move

Vealla Lavella on orf about 28 Beptenber, IN!

- ] tesber, 1043 = Procecded to Tassaforanga Folnt
O sonbaruat, o L

£3 September, 1943 = Completed unloading.

1548 = Sorted and reassenblsd material
fn:- vnn Lavella move and prepared camp for
other slsmsenta of the hg_'l.--nt.

24 Beptembar, 1943 = nu.

Firat
Y:m-nh uw&tﬁu’d schslal F U.l 8.
aan Legion at u-u.. llw unmu s
rial 1y Unmi &

Ameri

Bear Echelon of mant

remsined st Jamp Eiaar, ‘.lnnt.mu, Hew Jaledania.
28 September, 15943 = Sailed therefrom.

28 September, 1843 = Arrived Ouslalcanal, B3I.

E
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1976-50 =
DEG-203-2n 3
HEADQUARTERS U. 5. MARINE CORPS
wAGIINGTaN 29, D. C. 9 Fetruary 15944,
CIRCULAR LETTER NO, 620
Fromi Commandunt of the Marine Oorpe.
Tor ALl Offioers.

Bobjevs: Yar Diaries - Spesial Jetiéem Heporta,
Hefursrgu: (n) B25 Lbtr CNC File 1075-50/A|-90-nak, dated 10 May 1043, pase sebjecs.

1. The Historiesl Divipion st thin Meadguartecs fs charged with the collest-
fon, svalustion, slaoeifiostion, and prevécvation of réporss that Furniah facts pepsis
mot to the history of the Marine Sorpo. Thest Feports may teks the fore of fecards
of svents, war disries, operation reports, pareaiimis ABoul certaln sequetcad of avants,
maps, eetches, photographa, etc, The ssterial say %o ip {us origisal Fars of rapen-
doted by photestnt, mlore-film, printing of cther form of regroduetion &5 lopg a8 1%
in voluable as source saterisl,

2. Toa Historical Diviedlon mes originally establiahod as the Historical Section
in 1919, Tt bas sinee then taken over snd preasrved sasy valusble wortbetiils Bipsoricsl
reverds of the Corpe.  The rescrde, prior to 1010, have reseitly paased 15 Lhe conirsl of
ihe Haticoal Archives Sutare ssill retained in thelf originel arfrangesent and are atossal<
Ble ta all iktorssted persoms, Wistericsl recsrds are sore of less contissaus minss the
founding of the Corpe 4o 1998, They furnishied 4 cosplets sssugh coverags of shat the
Muries Corpe had done 1o write, with Little refersnce to other soerdes, & genarsl and
fuirly cosprehesaive history of the Corps, published a fow yuars ago, Refarssds Lo
pecosdery sourced was only eade for purpopes of recording the genarsl ssgueses of
avanta in which the Marine Corps had participated,

o The Unised Huates togeiher with (ta Allies are angaged in the oest coloanal
military, naval and alr effert ip the Nistory of the sorld, The struggle oo coopietely
transcends any other war &ffort we have ever sade (hat cosparison ie 4ifficulc. The
affort of the Marine Corps that ta now Baing sads represants naarly &s ssny divisions
oo we had battalions in eny previcus asr. Thes pirtlcipation of thess units is baginning
to come At fregeent Istervals and the seniribulies of our verisus wnlis toeardd winning
the war will becoes an ispsriant part in the histery of the couniry. Heeords of the
affort =ade by Marine organizet:ions fros poirsls Lo dorpa should be sede and peedervod,

4. Following avery mer in ihe histery of eur Sounsry, there has darisem dan-
sldsrabis intersst in the Riwtory of itx mililery argenizetions. Tiege have then uniis
a5 pmall as compuniws up Lo highes unitd sceh s divisions ssd even aralies. Mesbera
of a1l Marins argenizations will be greetly Interesied 1n such unit historiss 1nm years
10 come, [t is with thiw tnmind thei tis Hissoricsl Division 1o attéspting te oollecs
Teporta that witl form & corplete record of vech Marise Corps unis (fros indepesdant
Yattalions to Sfwiwicnm, oorpu, and higher cossesds, a5 well ag of aviatlon units and
gquadTone to mircreft wings end higher Ladticdl alr cltemands) . Unloos el records are
ecrpilad an the war prugredoes ond are forwerded wo this Beadquarters. they will probatly

A4oep 2
& ¥

‘Tever te available and the Bintory of the organization will e lést. IF rocieds of any
unit have rot beankept snd formardnd is socordanss with pruvioss dlpectlves, every effert |
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Command chronology from Octeber 1943 and Commandant's letter to all officers concerning unit war records and reports, 1944. (Courtesy of authar)

Today the command chronology
is the document for historians; it is
the primary source. Command chro-
nologies are the garden from which
numerous products grow, such as of-
ficial histories, monographs, and battle
studies. Corps historians also mine the
command chronologies for informa-
tion needed to prepare the official
lineage and determine battle honors
for eligible units through Certificates
of Lineage and Honors. Well-written
command chronologies that include
an array of supporting documents,
such as letters of instruction, opera-
tion orders, after-action reports, and
other supplemental reports created by
the unit during the reporting period,
are invaluable sources to more than
just historians. The records are heavily
utilized by elements of Headquarters
Marine Corps, such as the Military
Awards Branch, Manpower Support
Branch, and Plans, Policies, and Op-

erations Department, as well as other
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government agencies and the units
themselves; the historical documents
can be used in professional military
education programs. Seemingly a wea-
risome and onerous requirement, the
command chronology is the founda-
tion document upon which many rely.
Units have often queried History Divi-
sion about historical events, names of
previous commanding officers, verifi-
cation on dates of activation, and spe-
cifics of past operations for professional
military education and esprit de corps.
Without the command chronology,
historians would be unable to respond
positively to a unit’s request.
Increasingly, one of the most signifi-
cant users of these reports is the veteran
(and/or his family). “Once a Marine,
always a Marine” should remind com-
manders of their responsibility to their
Marines—past, present, and future. To-
day’s Marines are tomorrow’s veterans,
and in order to obtain the hard-earned
benefits of service, the Department of

Veterans Affairs requires documenta-
tion. Inadequate, lacking, or missing
command chronologies leave veterans
wanting and can even keep them from

the benefits they so rightly deserve.

Room for Improvement

Excellent command chronology
submissions have become the excep-
tion, instead of the norm, over the past
two decades. The advent of computers,
the ease of “copy and paste,” and the
reliance upon technology instead of
writing skills have succeeded in de-
grading the quality of the all-impor-
tant reports. Since Operations DES-
ERT SHIELD and DESERT STORM,
command chronology submissions in
times of conflict, war, and deployments
have suffered due to the mistaken
belief that the report is a frustrating
and burdensome requirement that is
less important in the bigger picture
of the unit’s wartime responsibilities.
However, nothing is further from the
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Col David Shoup, Chief of Staff, 2d MarDiv, Tinian, 1944. He knew the importance of wartime

reports. (Marine Corps photo.)

truth. To ensure that the command
chronology submitted is topnotch, a
few suggestions are hereby offered to
those assigned the task of preparing
(and those with signing responsibility
for) the unit command chronology.

Full names and ranks of all staff.
Ensuring that full names and ranks
are utilized can save historians hours
of searching for the elusive “IstLt J.
Smith.”

Do not recreate the wheel. When
compiling and preparing the command
chronology, a quick reference to reports
or lengthy documents in the body of
Section II or III, and then including
the cited reports in Section IV, can save
a great deal of writing time and effort.

Less is not more. Including support-
ing documents is an excellent means
of easing the writing effort; however, if
supplemental documents are not avail-
able, include the necessary information
and details within the appropriate sec-
tions—even if it seems excessive.

Specific dates and locations. Streamers,
such as those for the Iraq and Afghani-
stan Campaign, have specific campaign
periods; without exact dates of arrival
in or departure from operational ar-
eas, units can find themselves lacking
enough information for historians to
determine participation credit. Veteran
benefits can sometimes come down to
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a simple, scemingly insignificant piece
of information within the command
chronology.

Size of detachments. Streamers, again
such as the [raq and Afghanistan Cam-
paign streamers, are percentage-based
streamers; for example, battalions
and squadrons are required (by MCO
P10520.3B, Flag Manual) to have at
least 50 percent of the unit deployed
in the operation for the entire unit to
be entitled to the streamer. Knowing
the exact strength of detachments de-
ployed is critical to making the above
determination.

Command chronologies are signed by
the commanding officer, not “by direc-
tion.” It is the commander’s report, and
therefore the commander should take
the time to read it before signing it. Does
the report cover the period accurately?
Does it include the various reports al-
ready prepared throughout the period?

Improperly classified submissions have
made large numbers of command chro-
nologies unusable for immediate needs. 1f
the report must be classified, ensure it
is done so properly. Appropriately mark
every paragraph as classified or unclassi-
fied. Furthermore, separating classified
documents (after-action reports, etc.) to
Section IV is acceptable.

A disturbing trend in the past decade
has been the tardy and outright missing

submissions of command chronologies.
Timely submissions are imperative to
writing relevant and well-timed battle
studies, reports, and decision papers.
Biannual command chronologies cover
the reporting periods of 1 January to
30 June and 1 July to 31 December
each year; units have 90 days to submit
the hard copies, via their chain of com-
mand, to the Marine Corps Archives
at Quantico. Many reports are delayed
while making their way through the
chain of command; therefore, a si-
multaneous electronic submission di-
rectly to the Marine Corps Archives
is encouraged. To arrange this option,
units should contact the Marine Corps
Archives for further instructions.

A few attendees of the Commanders
Course may recall hearing me state that:

. . . the Marines that serve in your
command are forever and always your
Marines. Ifyou fail to ensure that their
deeds, accomplishments and opera-
tions are recorded in your command
chronology, you fail them again in the
future.
Marines are resourceful, and if the re-
cord lacks the necessary information,
the veteran will seek out his former
commanders for the “eye witness” or
“personal” account of events for his
various Veterans Affairs claims. Relying
upon one’s memory is unnecessary when
the well-written and well-documented
command chronology is on file in the
Marine Corps Archives.

Remember, wartime commanders
from World War [, World War I, Ko-
rea, and Vietnam recognized that pre-
serving the record of their command
was one of the commander’s major
responsibilities.

>Editor’s Note: For specific information re-
lating to the Command Historical Program
or the submission guidelines for command
chronologies, please visit www.bistory.usme.
mil and review MCO 5750.1H (Chapter 5
and Appendix A). Specific questions regarding
submitting the command chronology should
be directed to the Marine Corps Archives at
703-784—4685. Other questions regarding
the Marine Corps historical program should be
directed to the Marine Corps History Division
at 703—432-4877. _
us;mc
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