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GENERAL CHARLES C. KRULAK

General Krulak was born on March 4, 1942, in Quantico,
Virginia. After graduating from The Phillips Exeter
Academy in Exeter, New Hampshire, he attended the United
States Naval Academy, graduating in 1964. General Krulak
also holds a master’s degree in labor relations from The
George Washington University (1973). He is a graduate of
the Amphibious Warfare School (1968), the Army Command and
General Staff College (1976), and the National War College
(1982) .

After his commissioning and graduation from The Basic
School at Quantico, General Krulak held a wvariety of
command and staff positions. His command positions
included commanding officer of a platoon and two rifle
companies during two tours of duty in Vietnam; Commanding
Officer, Special Training Branch and Recruit Series at
MCRD, San Diego, California (1966-1968), Commanding
Officer, Counter-Guerilla Warfare School, NTA, Okinawa
(1970), Company Officer, United States Naval Academy (1970-
1973), Commanding Officer, Marine Barracks, Naval Air
Station, North Island, California (1973-1976) , and
Commanding Officer, 3™ Battalion, 39 Marines (1983-1985).

General Krulak’s staff assignments included Operations
Officer of the 2" Battalion, 9" Marines (1977-1978), Chief
of the Combat Arms Monitor Section at Headquarters Marine
Corps, in Washington, DC (1978-1979), Executive Assistant
to the Director of Personnel Management, at Headquarters
Marine Coxrps (1979-1981), Plans Officer, Fleet Marine
Forces Pacific, at Camp H. M. Smith, Hawaii (1982-1983),
Executive Officer of the 39 Marines, 1°*  Marine:
Expeditionary Brigade, Assistant Chief of Staff, Maritime
Pre-positioning Ships, 1°° MEB, Assistant Chief of Staff for
Operations, 1°° MEB, and Military Assistant to the Assistant
Secretary of Defense for Command, Control, Communications
and Intelligence, Office of the Secretary of Defense.

While Deputy Director of the White House Military
Office, in November 1988, he was selected for promotion to
brigadier general. He was then Commanding General, 10"
MEB/Assistant Division Commander, 2"¢ Marine Division. In
June 1990, he assumed duties as the Commanding General, 2"
Force Service Support Group/Commanding General, 6 MEB, FMF
Atlantic and commanded the 2™ FSSG during the Gulf War. He
was subsequently the Assistant Deputy Chief of Staff for



Manpower and Reserve Affairs (Personnel Management/
Personnel Procurement), Headquarters Marine Corps. He was
advanced to the grade of major general in March 1992.
General Krulak was next the Commanding General, Marine

Corps Combat Development Command, Quantico, and was
promoted to lieutenant general in September 1992. In July
1994, he was assigned as Commander of Marine Forces

Pacific/Commanding General, FMF Pacific, and in March 1995
was nominated to serve as the Commandant of the Marine
Corps. On June 29 he was promoted to General and became
the 31%° Commandant on June 30, 1995.

General Krulak retired from active duty on June 30,
1999.

General Krulak'’s decorations and medals include: the
Defense Distinguished Service Medal; Distinguished Service
Medal; Silver Star Medal; Bronze Star Medal with Combat “V”
and two gold stars; Purple Heart with gold star;
Meritorious Service Medal; Navy and Marine Corps
Commendation Medal; Combat Action Ribbon; Presidential Unit
Citation with bronze star; National Defense Service Medal
with one bronze star; Vietnam Service Medal with silver
star and two bronze stars; Southwest Asia Service Medal

with two bronze stars; Sea Sexvice Deployment Ribbon;
Republic of Vietnam Cross of Gallantry; Republic of Vietnam
Meritorious Unit Citation (Gallantry Cross Colox); Republic

of Vietnam Meritorious Unit Citation (Civil Actions Color,
1°° Class); the Republic of Vietnam Campaign Medal; and the
Kuwalt Liberation Medal.
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SESSION I

Childhood, The Naval Academy and The Basic School

Born in Quantico, Virginia . . . Father’s Family . . . Religion . . . Fish House punch and

growing up in the Marine Corps . .

challenge ... Zandra L. Meyers

. Recollections of his father in Korea .
Exeter Academy . . .The Naval Academy . . . Service Selection
.. . Assignment to Quantico.

.. Philip
.. . First Integrity

DR. CRIST: The date is 12 August 1999 at the
Marine Corps Historical Center in Washington,
D.C. For the record, you were born 4 March 1942
in Quantico, Virginia, at the Naval Hospital at
Quantico?

GEN KRULAK: At the hospital annex in Quantico,
which was the only hospital. The Annex was
located where the current Communications School
is located; where we currently conduct the
Command, Control, Systems Course and the Basic
Communication Officer’s Course. This is the long
two-story building down by the Potomac River.
That used to be the location of the Quantico Annex
of the U.S. Naval Hospital, Bethesda.

DR. CRIST: Your father was stationed at Quantico
at the time, sir?

GEN KRULAK: Yes. 1 believe he was an
instructor at what was then called the Junior
School; today the Amphibious Warfare School.

DR. CRIST: Did you have the typical military
family lifestyle growing up, moving around every
two to three years?

GEN KRULAK: My father fought in World War
II, Korea, and Vietnam. Being born in 1942, with
my father going to the Pacific, our family moved to
Washington, D.C., where my mother's parents
lived. Their name was Chandler. Her father was a
Navy officer. He was the commander of the USS
North Hampton, which gained some fame in the
book War and Remembrance, by Herman Wouk.
Pug Henry, who was the star of that book, you
recall, was the CO of the North Hampton, and so
when Herman Wouk was writing the story he
interviewed my grandfather at length and tailored a
lot of the wartime story of Pug Henry after him.
Anyhow, that's where my mother and the family
went, during both World War 1] and then Korea.

Whenever my father went overseas, for the
most part, we came back to Washington. When we
weren't in Washington, he was principally a West
Coast--WestPac Marine. A lot of people that I met
as Commandant used to say, “] served under your
father when he had the 2d Marine Division.”™ But
the truth is my dad never served in Camp Lejeune,
never served at MCRD, Parris Island. When he
wasn't in Washington, D.C., he was either at Camp
Pendleton, MCRD San Diego, Hawaii, or Okinawa.

Much of my time as a service junior was spent
in Hawaii. ] went to elementary school,
intermediate school, and some high school there.
We stayed in Hawaii when my dad went to
Okinawa -- like when he went there to be the
Assistant Division Commander of the 3d Marine
Division. Rather than go home, we stayed in
Hawaii. We also lived at Camp Pendleton,
California. So, our life was spent between
Washington, Camp Pendleton, and Hawaii.

DR. CRIST: Must have been quite a strain on your
mother?

GEN KRULAK: She is a remarkable lady and in
fact raised three boys by herself during the early
formative stages of their lives -- during World War
Il and Korea, and then also during the separation
when my father went overseas. She was very
strong and continues to be a very strong woman.

DR. CRIST: Did you have a very religious
upbringing?

GEN KRULAK: No. My parents were
Episcopalian. My father was Jewish. So 1 am half
Jewish. But we never practiced that religion. Ever.
Never even -- 1 mean, | didn't even know 1 was part
Jew until 1 was a teenager. We were Episcopalians,
and every Sunday we'd go to church. Every
Sunday. The boys would get up on Sunday
morning, get into our suits. As an example, in



Quantico | can remember plain as day - the three of
us would walk in single file down to the church, the
tittle chapel down by where the dental clinic and
the fire house is right now, right down by the
underpass at Quantico. After we got there my
parents would drive up and we'd all go to church
together. Then my parents would get in the car and
drnive back home and we would get back in single
file and march back up the hill. We did that every
Sunday. So a religious foundation was obviously
there, but there was not an evangelical-type religion
in the house. It is interesting that both of my
brothers ended up as Episcopal priests. But [ don't
think that necessarily came from our upbringing.

DR. CRIST: Perhaps planted there but not realized
until later in life.

GEN KRULAK: Yes.

DR. CRIST: Was your father raised Episcopalian
as well?

GEN KRULAK: Yes.

DR. CRIST:
godfather?

Was Holland M. Smith your

GEN KRULAK: H. M. Smith was my godfather.
My dad was his aide, and 1t was during the time
that my dad served with or around “Howling Mad”
Smith that they developed a good friendship, and so
when | was born my father asked Gen Smith to be
my podfather and he said, “Yes." We had an off-
and-on relationship during my youth, and in fact
when 1 came back from Vietnam and went to
MCRD San Diego, we didn't have a place to live
for a while, and, and we literally went 10 La Jolla
and stayed with my godfather. He was a great,
great person. He had the reputation of being this
hard man and he was a hard man-- but he was also
very, very pentle and loved life. He liked to,
jokingly, chase my wife. He'd tease all the time. 1
mean, he was just a great person. But he was also a
very solid mentor, and particularly for somebody
who was just a lieutenant or captain to have
somebody like “Howling Mad” Smith to talk too.
[t was very valuable.

DR. CRIST: Does anything stand out in your mind
about some advice that he might have given you?

GEN KRULAK: Well, he talked a lot about the
importance of the individual Marine, the distrust
that he had of the Navy. He would say that
although we were ‘“shipmates,” you need to

understand that when the chips are down they have
their view of the world and the Marine Corps has
its view of the world.

Obviously, his view was impacted by his
experiences as a comps commander. He talked a ot
about the ethos of the Corps-- integrity, values and
standards, and what it was to be a Marine-- and
how our strength really rested on our relationship
with the American people. I we ever lost that we
were in trouble--we weren't the Army and we
weren't the Navy and we didn't have this big
constituency and we had to really be carefu] that we
not lose the love of the American people.

DR. CRIST: One thing 1nteresting about you is
who you grew up around, “Howling Mad” Smith,
your father Gen Krulak, and the others. You really
grew up around the “Old Corps™ as we like to say

GEN KRULAK: Well, my father was Gen Lemuel
C. Shepherd’s G-3 during the Okinawa campaign
and during Korea. He was a great, great man and
would be at our house two or three times a year for
dinner. And afier he retired, 1 had the opportunity
to meet with him several times. 1 think the most
interesting stories that 1 heard from him had to do
with Korea and the Inchon landing. Basically, how
he was wrong about Inchon and how, in fact, most
Marines were wrong about Inchon. That Inchon
was a case where we as an tostifution almost got
nto the position of taking counsel of our own fears,
the fear of a gradient that would not permit
amphibious assault, the movement of the tides. Gen
Shepherd did not believe in his heart that it was
wise to make the landing at Inchon. My father did
not think it was wise to make the landing at Inchon.
They both told me on several occasions that they
had, in fact, recommended to Douglas MacArthur
not to make that landing. They said that
MacArthur, in fact, did what the books say, he
walked over to a battle map and said we will land,
and we will land here, and we will be victorious--
and he put his hand down on the west coast of the
Korean Peninsula in the vicinity of Inchon. Once
the decision was made, my father was tasked to
help plan the operation, and did so.

It's tnteresting that during my first visit to
Korea as a Commander of Marine Forces Pacific
and the Commander of Combined Martne Forces
Command, Korea, | visited all the Korean corps
commanders and they all had their maps upon the
wall. The 5027 Operation Plan has the Marines
landing at Wonsan. One of the big efforts | made
as commander, Marine Corps Pacific and as the
Commandant, was to change that Janding location.
The fact of the matter is the landing at Wonsan is



ludicrous. It's right into the teeth of the enemy.
You go cross-compartment if you want to get the
west coast. It's not deep enough to unhinge any
kind of defenses. There's no operational reason to
land at Wonsan. That's just where people said
they're going to land. So Gen Luck, the CinC in
Korea, and I, thought back to MacArthur. 1 started
saying, we need to attack on the west coast, just
like we did during the Korean War. We need to
attack deeper, because that's where the fighting's
going to be. That's what the plan is now, and the
Marine Corps drove the change in that plan and the
real 5027, the one that is highly, highly classified,
involves an aftack on the west coast of Korea.

1 visited the Korean corps commanders and:

with each one of them ['d walk up to the wall and
I'd say, “We are going to land here.” And I'd put
my hand on the West Coast of Korea, and their eyes
would get as big as saucers and they'd get big
smiles on their faces and they were really excited.
That was one of the reasons why the Marine Corps’
1s so highly respected by the Koreans, it is because
they know that we're now going to go back to the
West coast, which they knew all along was the only
way to attack. With the use of the LCAC, it would
be much more easier to carry out.

The point of the whole lesson is that it was
fun for me, in my own historic mind set, to be able
to reckon back to a Marine like Lemuel C.
Shepherd and to my father and their thoughts on a
west coast landing, when they realized they were
wrong. Then to be over there 40 years later and put
my hand on a map in front of every one of the four-
star corps of commanders of the ROK Marines and
Army, and say, we will land here.

So, Shepherd was somebody that 1 saw a lot
of. Probably one of the smartest, unsung heroes of
the Marine Corps was a general by the name of
Bobby [Robert E.] Hogaboom, who was famous for
the Hogaboom board. Gen Hogaboom was a dear
friend of my father. His daughter, Gretchen
Hogaboom, used to baby sit for us, and we used to
see the Hogabooms almost every weekend. Again,
it's hard to think about specific instances where Gen
Hogaboom made a difference. It's just that here is
the forerunner of men like Lou Wilson or Robert
Barrow. It was this gentleman who exuded the
confidence of what a Marine general should be --
tall, thin, good looking, just a great mind, did a lot
of work on the Chowder Society. 1 mean, he was
just a real winner.

Gerald C. Thomas -- Gen Thomas -- the first
person ] ever went hunting with. He took me into
the woods overnight. ] am not even sure now how 1
got involved to go with him. It was just a great
time with this Marine general. To see him as a

human, and not as a general, not some automaton,
that was really impressive.

Colonel [Robert D.] Heinl used to come over
to the house on my father's birthday and drink fish
house punch and tell stories. From an early age |
knew all about the Marine Corps. 1 can remember
Just asking questions about Korea and about World
War 11, and he'd just sit there and pick at the turkey
and drink fish house punch and talk about Marine
history.

Dave [David M.] Shoup, 1 can remember, on
one of my father's birthdays, had a little bit too
much fish house punch to drink.

DR. CRIST: What is fish house punch?

GEN KRULAK: It's a very, very potent drink that -
- just the fumes will put you under. Well, 1 can
remember Gen Shoup taking an entire turkey. He'd
gone into one of our clothes closets downstairs
where we hung our coats and sat there with the
lights out drinking fish house punch and eating
turkey. My mother came by and couldn't find the
turkey that was suppose to be sitting on the table
and wondered where the turkey had gone. None of
the people who were helping knew where the
turkey was, so we all were out searching for the
turkey and, 1 think it was my brother, opened up the
closet door and here was the furure Commandant of
the Marine Corps eating turkey in our closet!

The Twinings. A great military family. He
was another real smart Marine who could easily
have been a Commandant. All of that crew that
could have been the Commandant. Just tremendous
people. So they were coming in and out of our
lives a lot during the time of the Chowder Sociery.
My dad would come home sometimes late at night
and, when we'd wake up in the moming, there
would be all these guys still working the issues that
eventually resulted in the National Security Act of
1947 and the amendment to the Security Act of 47
and 52. They would work on these issues all night
in our house.

It's hard to say or remember any specific
words of wisdom or, great input that changed my
life. What [ think was of most importance was just
watching real professionals. They were absolutely
selfless people. I mean, these guys had the chance
to be Commandant. They didn't make it. 1t didn't
make any difference. They continued to serve their
Corps. They were not afraid to take chances. They
absolutely thought out of a box. They were not
afraid of failure. When they did screw it up they
admitted it. 1 mean, my father and Shepherd had no
problem saying, you know, we were wrong on
Inchon. Today we as a Corps look to the Inchon



landing as one of the great moments in our history,
bul if you go to the books you'll see two of the key
players there said, “Don’t do it,” and they were both
Marines. So ] think what I got out of the peopte that
I grew up with was just an understanding of what a
professional was and how imponant, you know,
keeping your hand on the touchstone is to the
Corps.

DR. CRIST: From an early age, did you have an
interest in the Marine Corps? Did you know that's
what you wanted to do?

GEN KRULAK: I think the first time I really said,
this looks like something 1 want to do,” was as a
result of something my father did, and 1'm sure he
had absolutely no inkling of the impact he had
when he did it. He was in Korea, and for some
reason he sent me a 1:50,000 map of a sector of
Korea, and on it he annotated the Marine positions
and the enemy positions, and explained that this
had been a battle that we fought. He just sent it as
kind of a souvenir for his son. Well, ] took that map
and 1 pretended like 1 was the Marine general and
then I drew arrows and positions all over it as how
I'd fight the enemy. 1 guess they were either
Chinese or North Koreans. Then { sent it back to
my dad. | was just a young kid. I, 1 was eight years
old, maybe, nine. Well, my dad sent a letter back
and said, he got my map and he had srudied what I
had done, and he was really proud because he
thought that ] had a great scheme of maneuver.
Well, I was thinking I'm the next Clansewitz or Sun
Tzu. Here [ am nine years oJd and I'm solving
warfare by long-distance air majl! Now that | think
back on it, it was a battle that had already been
fought. He was just sending me something as a
souvenir. But he took the time to critique what |
had done, and instead of saying it was lousy be said
it was great. At that point I thought maybe what I'm
cut out to be is a United States Marine. So, that was
the beginning of my desire to go into the Marine
Corps.

1 went to a lot of schools and ended up at the
Phillips Exeter Academy. They put me back a year
because of the caliber of schools 1'd been going to
as | grew up. Not that ] hadn't gone to some good
schools, but ['d also gone to some bad ones. They
just thought it was better if [ went back a grade. So
I repeated my sophomore year. After | finished my
jumior year, I had enough credits, as it tumed out,
that 1 was only about one class short of graduating.
I was going to come back as a senior at Exeter, but
really had very little to do, so at the end of my
junior year | applied for several colleges, including
the Naval Academy and Princeton, and | got

accepted to them. 1 got a nomination 10 the Naval
Academy and they accepted me. So | bhad an
opportunity to go to Princeton or the Naval
Academy. At Exeter. everybody was telling me to
go to Princeton. That was the school at that time. It
wasn't Harvard; it wasn't Yale. Princeton was the
place to go. | remember tuming down Princeton
and accepting the Naval Academy, and went there
because by then I said, “I'm going to be a Marine.”

Until my first-class cruise at the Naval
Academy, | was set on going into the Corps. [ went
on a diesel submarine, the USS Bang. SS- 385. 1
loved it. It was the most unbelievable event of my
fife till that time. [ just fell in love with the
wardroom. ] fell in love with the camaraderie. [
mean, the CO of the ship -- they called him CO, the
executive officer, they called XO. Everybody ate at
the same time in the wardroom. They played dice,
and cards, and 1 just thought this is what it's all
about. This s what the band of brothers is really
about. This 1s camaraderie.

Well, at the end of first half of the cruise, 1
remember getting off the submarine at New
London, going to the cnd of the pier, calling up my
fatber, and saying, “Dad, I'm going submarines. ]
know ['ve always wanted to go Marine Corps, but
I'll tell you, [ just had the most unbelievable
experience, and if you'd been there you'd approve
of this. This is a good thing.” He said, “Chuck,
whatever you want to do. It sounds like a great
thing. Go ahead and do it. You're going to love it.
You know, put your heart into it. Don't worry
about me, you're not disappointing me at all. ['m
proud of you no matter what you do.”

DR. CRIST: He never tried to steer you into the
Marine Corps?

GEN KRULAK: No. Never even tried to steer me
into the Naval Academy. My dad never
encouraged us to go to the Naval Academy. Both
of my brothers went. Vic had to leave at the end of
plebe summer for a medical problem, but both of
them went. My other brother, Bill, graduated in
1962. and | graduated in '64. Although all of us
went, we never felt any real pressure to go from my
dad.

So, the next part of the cruise was on board
the USS Nautilus, the first nuclear-powered
submarine. Within 24 hours | realized this is not
what I want, and, unfortunately, that was what the
submarine world was becoming. A very pristine
environment; very, very cautious, highly intelligent
officers; but none of the camaraderie | saw on the
diesel sub. They were all a bunch of egghead
nuclear physicists who were running a ship, and 1t



didn't even seem like a warship. 1 realized, that this
was the furure. The future is nuclear power, not
diesel. So 1 decided to go Marine Corps. Called my
dad back up and told him why and he said, “Good
call,” and [ went into the Marine Corps, and that
was it.

DR. CRIST: The Hyman Rickover effect on the
officers on the submarine --

GEN KRULAK: I really saw that in spades when 1
went back to the Naval Academy to become a
company officer. | mean, he was something else.

DR. CRIST: What do you recall about your plebe
year?

GEN KRULAK: 1 really liked plebe year. ] loved
the challenges, and so plebe year to me was, in
tetrospect, the best year | had at the Naval
Academy. There were upper classmen that really
gave me a rough time. [ was in the toughest
company in the Brigade of midshipmen. At that
time there were 24 companies in the Brigade and |
was in the 10th Company. Our nickname was
“Terrible Ten” or “Caesar's 10th Legion.” It was
really hard. We were “braced up” until graduation
day. There was no other company in the Brigade
that was still “braced up” on graduation. [t was real
tough. But there was a lot of pride in the company,
which may have played a role later on when we
started looking at the Crucible because we were a
breed apart. People avoided getting into the 10th
Company area. They would walk out of their way
to keep from having to go through the 10th
Company. My plebe year was a very positive one.
] did well there. [ was the 4th Class company
commander, the highest-ranking midshipman in my
class, in my company, as a plebe, -- it was not a
hard year for me. It was a challenging and an
exciting one.

DR. CRIST: Were there any classmates that you
were particularly close friends with that you
maintained contact with over the years?

GEN KRULAK: Well, there were two people who
came from Exeter with me, a man by the name of
Bob Johnson and a2 man by the name of Walt
Kessler. Walt Kessler is famous at the Naval
Academy now. He, to this day, holds the record for
the highest academic average at the Naval
Academy. He had a 4.2-something out of a 4.0. ]
mean this man was unbelievable, and he was
brilliant at Exeter, too. He was a Brigade six-
striper. He was the number one man in our class,

and he was the first of my class to get command.
He commanded a nuclear power submarine. Then
he left the Navy at about the 10 year mark -- to
become a minister.

Bob Johnson was an athlete at the Naval
Academy. He wanted to play lacrosse. Great guy.
Neither one was in my company, but 1 kept close
contact with them. Within my company, my
roommate was a mid by the name of Bill Wright
from Las Vegas, Nevada. He went on to become
an admiral. 1 guess he was really my closest friend
at the Naval Academy.

My Naval Academy career, so to speak,
ended on somewhat of a sour note. 1t kind of goes
to my whole philosophy about integrity and honor.
At the end of each year there's something called
June Week; now they call it Graduation Week. |
was the acting company commander for my
company during June Week at the end of my
Second Class year. As a result, | was in charge of
the accountability of the entire company, “firsties”
on down to 4th Class.

The 4th Class served as what are called the
mates - of the deck. At taps they did the
accountability, and they would bring the company
commanders cards that said everybody was present.
They would sign them in front of me, and I'd tell
them to take them down to the battalion office.
Well, on the second night of June Week, this 4th
Class midshipman mate of the deck came to me and
1 said, “Is everybody here?” He had all the cards
and said, “Yes, sir, except for these three
classmates of yours who are down in the T.V. room
in the basement. They told me they were going
down there and so | checked them as present.” ]
said, “Well, are you sure they're down there?” He
said, “Well, sir, that's what they told me.” I said,
“But did you see them?”” He said, “No, no | didn't.”
He had already checked them in and signed the card
so | said, “Listen, I'll take it from here. You go hit
the rack. 1'll finish this up and take it down to the
battalion office.” So 1 had this muster sheet that
reported everybody was all secure. But, three of
my own classmates had told the person taking the
muster that they would be down in the T.V. room.
I thought well, I'd better go down there and get a
visual, becanse that's what was required and this kid
was on the carpet right then. 1 went down to the
TV room and they weren't there. 1 went back"
upstairs and | started checking around and I
couldn't find them anywhere until one of my
classmates said, “Hey, | think they went out to see
their girlfriends.”

Their girls were in Annapolis for June week.
We had a curfew, which required everybody to
come in. These three waited for the curfew, the



taps report to be taken, and then they went over the
wall. So | initialed where the young plebe had
signed that they were in, and noted that they weren't
and then instead of the plebe signing it | signed it,
thereby turning in three of my own classmates;
more importantly, three of my company mates.

When they came back the officer of the day
was waiting for them and put them on repont. They
received what's called a Class A. They were
convicted of a Class A offense, which is the most
dements you can get as a midshipman, and their
punishment was to lose the rest of their June Week
plus all of their summer leave. So I started my
senior year, which should have been my very best
year, as the member of 10th Company who had
ratted on his own classmates and tumed them in. !
think that over the period of the year, the issue sorn
of went away for most of my classmates. | mean
they realized that 1 did the night thing. We had a
plebe that was open for an honor offense if I had
submitted that report, and it wasn't really his fault.
But for the first three or four months, it was bad
with everybody blaming me for tuming in my own
classmates. Two of them were starters on the
Naval Academy football team.

The point is 1 believed in my heart 1 was
doing the right thing. Given a similar situation, I
would have done the same thing again. The fact of
the matter is it was the right thing to do. I think my
Naval Academy career started on a high with the
plebe year, but it ended a little bit lower with the
First Class year, again, based upon a value system.
I was willing to take the heat to do something I
thought was right.

DR. CRIST: Was there a Bulldog program or
something similar to familiarize the midshipmen
with the Marine Corps?

GEN KRULAK: No, there was a period of time
during your second class cruise where you got to go
down to Little Creek and do some Marne things,
but [ stayed at the Naval Academy my Second
Class summer as 2 member of the what was called
the plebe detail. 1 basically instructed the plebes,
and I loved that. ] did it my first class year, too, and
1 did it after graduation for a short period of time.
So, 1 enjoyed the leadership challenge in working
with the young plebes. I did not go to the Marine
indoctrination. | didn't think I really needed it afier
living it for 20 plus years.

DR. CRIST: You must have a good sense of what
the Marine Corps was all about?

GEN KRULAK: Yes.

DR. CRIST: What sports did you play?

GEN KRULAK: I wrestled, and | played lacrosse
at the Naval Academy. I wrestled in high school,
and | wrestled at the Naval Academy for two years
and then at the end of the second year | got a pretty
bad back injury that put me in the hospitalt for a
while, and when 1 came back 1 was never really at
the level I wanted to be.

When | was a freshman, | was up in the
wrestling room and the coach of the lacrosse team,
a man by the name of Willis Bilderback -- Bildie,
for short -- came up in the wrestling loft looking for
a lacrosse goalie. This was during plebe summer.
He watched me wrestle and he said, you're really
quick and you've got good hand-to-eye
coordination. What you ought to do is be a lacrosse
goalie. Well, | had played lacrosse in high school
and so | went out and made the lacrosse team as a
goalie. As a plebe I played on the plebe lacrosse
teamn. At that time you could not play varsity as a
plebe. The next year I went up on the varsity team
and then they recruited a man by the name of
Denny Wedakind, who was a phenomenal goalie. [
mean, he was a three-time all-American. So my
lacrosse days were numbered. But [ ended up -
playing two sports at the Naval Academy, wrestling
and lacrosse, and, you know, enjoyed it, but never
really excelled.

DR. CRIST: You injured your back wrestling, sir?

GEN KRULAK: Yes. Injured my back in the
wrestling loft. 1 wrestled either at |18 or 126 and |
was wrestling a 134-pounder and 1 think he was just
100 heavy.

DR. CRIST: What was your major?

GEN KRULAK: We all majored in the same thing.
I received a general degree in electrical
engwmeering. | did very well in those subjects that
were not in the engineering arena. Very well. 1, ]
camed A's in English, foreign tanguage, history,
you name it. Math, I was a B student, and 1if it had
anything to do with “E,” as in engineering, I was a
C student. My overall average was about a 3.0 on a
4.0 scale. At that time the Academy was very
much an engineering school, so you could get A's
in English and A’s in Spanish and A's in history, but
you had a lot of engineering courses and you're
getting C's in those and you ended up with a lower
cumulative grade point average.



DR. CRIST: Right. Mostly you just didn't have an
interest in that. | get a sense you were much more
interested in liberal arts rather than the hard
science.

GEN KRULAK: Yes, although I did well in math.
It’s just that 1 wasn’t interested in Math. I'd grind
away. But ] didn't go to the Naval Academy for an
Engineering degree. | was looking for the overall
whole man part of the Naval Academy, not the
academic. 1 knew 1 was going to have a little
trouble because I was going there without a senior
year. Although 1 had a lot of credits and the
maturity of a senior year, | realized that the

Academy would be tough, and it was. | wasn't a
dummy. 1 just wasn't a star man.
DR. CRIST: That brings a question. Did you

actually graduate from Philip Exeter?
GEN KRULAK: No.
DR. CRIST: By one credit short?

GEN KRULAK: Yes. That was an interesting
issue. [ did not graduate from high school. You
know, here | am the Commandant of the Marine
Corps and | never graduated from high school. 1
used that a lot in my speeches to young Marines.
I'd say, “How many of you have graduated from
high school?” | would be talking about setting their
sights high, shooting for the top, so to speak. I'd
say, “How many of you have completed high
school? Everybody here who did not complete high
school raise your right hand.” SgtMaj [Lewis G.]
Lee and 1 would stand up there and we'd raise our
right hands, and then maybe one or two other
people would raise theirs. I'd say, “Look around
you. Look at your Commandant, look at your
Sergeant Major. Neither one of us are high school
graduates and yet look where we are.” “You can do
anything you put your mind to.”

The fact of the matter is ] didn't graduate from
high school. That put a lot of pressure on me going
to the Naval Academy because if | had trouble at
the Naval Academy, I'd be without a high school
diploma. So, when ] finished the Naval Academy, I
wrote Exeter telling them that I just finished the
Naval Academy. Could I get a diploma? They
wrote back and said, no, write again later and let's
see how you do in life. So, | went to Vietnam got
wounded, came back, wrote them a letter. 1 said,
“Okay, now I've now been to Vietnam, served my
country, shed blood for my country, how about a
diploma?” They said, “No.” So | went back to
Vietnam a second time, got wounded a second

time. By now | was a captain, came back. said,
“Okay, I'm now a captain, it's been five years since
I got out. How about a diploma?”” They said, “No.”
So I then went to George Washington University,
got a master's degree, Master of Science in
industrial personnel relations. Went back to Exeter
and 1 said, “Look I did two tours in Vietnam,
wounded twice, here’s my medals, and here’s my
Masters Degree.” Exeter gave me a diploma.

DR. CRIST: At some point, you met your future
wife, Zandra L. Meyers of Annapolis, Maryland.
Did you meet her at the Naval Academy?

GEN KRULAK: Yes. My uncle was the head of
the engineering department at the Naval Academy.
He had a daughter by the name of Dee. His name
was Captain Reigart, Jack Reigart, He was my
mother's brother-in-law. Dee Reigart was a student
AT Annapolis High School. One of her classmates
was a girl by the name of Zandi Meyers. 1 was
dating a girl that 1 had known since 1 was at
Quantico Post High School, and she was going to
Ohto State University and | was going to the Naval
Academy. 1 was a 3d Class midshipman when 1]
first saw Zandi, who was younger than me. She
was still in high school. She was going to go to the
Army-Navy game with my cousin, and my cousin
had gotten them two dates, both of them plebes.

Well, the plebes could not ride what's called
the drag bus, which was the bus that brought the
girls back to the Naval Academy. All midshipmen
had to go up by a regular bus that took midshipmen
up, but after the game if you were a 3d Class or
above -- if you were a sophomore, junior, senior --
you could ride the drag bus home with your date. If
you didn't, then the girls had to get on this bus
alone and ride to the Academy. So my cousin said,
would you mind taking Zandi Meyers home on the
drag bus? And so I did and all the way we just
talked.

1 really wasn't interested in her. She had a
boyfriend. She had just gone to the Army-Navy
game because she wanted to see what an Army-
Navy game is like. So she had a boyfriend and I
had a girifriend and we weren't interested in each
other. Then over the next year or so we saw more
and more of each other until my 2d Class summer,
the summer between my sophomore and junior
years -- my cousin asked if [ would take Zandi to
June Week. She had never been to June Week. So
| said, yes. By then | had broken up with my
girlfriend, but Zandi was still dating her boyfriend
and so we went through June Week and finally at
the end I thought, “Wait a minute, I'm not so sure
that I'm not beginning to get interested in this girl.”



She had atways said to me that she would never
date a midshipman for real. “l just will not date
them. They always have girlfriends back home and
I'm not going to get involved in that.”

Well, eventually we started dating and then a
year later we got engaged and got married on the
27th of June. We graduated on the third of June
and we waited all of 24 days. So I really had to

“pursue her becanse she was absolutely not
mterested in midshipmen.

DR. CRIST: ls there anything about your time at
the Naval Academy that 1 didn't touch on?

GEN KRULAK: No, | think that's about it. ]
mean, the Naval Academy was an integral pan of
my life and I loved the academy and | stilt do. 1
have a love-hate relationship with 1t right now
because I'm in some ways disappointed in how
they're operating. But the fact of the matter is I've
been a great supporter of the Naval Academy and
I'm glad I went there.

DR. CRIST: At the time you received a regular
commisston, which has changed since then. Was it
a good idea to have reserve commissions vice the
regular commission coming in to Marine Corps, do
you think?

GEN KRULAK: Yes. For the Marine Corps, it was
a good thing because 1t allows the Marine Corps to
pick its future leaders. Every year it gets to extend
or to augment those who reatly want to stay and
who the Corps wants to keep. Before there had
been a “chosen few" that came in through the
academies or ROTC who were made Regulars
automatically. Now all must compete for regular
commissions. So, from the Marine Corps
standpoint it (s good. ['m not so sure it ts good
from the nation’s standpoint. | think that if you're
going to invest the types of monies you invest in for
people to go to the service academies, they ought to
come here with a regular commission, not a reserve
one.

DR. CRIST: Your next assignment was to The
Basic School, sir, in Quantico, Virginia. What do
you recall about TBS? Was there a focus to the
training at the time? Was there a sense Vietnam
was on the horizon and had to get lieutenants ready
for that?

GEN KRULAK: I would say without a shadow of
a doubt the focus was on this amorphous thing
called Vietnam, called counterinsurgency, called

guerilla warfare. There was a strong emphasis on
scouting and patrolling. Platoon tactics. Platoon
ambushes. Without a shadow of a doubt, in the
back of every lieutenant's mind was that we'd
probably be going to war, and in many instances
there was a concern that the war was going to end
before we got there. The joke was, well, Bob Hope
will have had a show there before we get there and
then 1t'll atl be over.

From a personal standpoint, it was the
beginning of an understanding that | was Brute
Krulak's son and that this was not going to always
be a good thing. People either loved my father or
they hated him. 1 mean, there was no in-between.
For everyone that [ met who loved him, there were
those who hated him. Now it's totally different
because they recognize what a wonderful person he
is, what a brilliant man he has and what he did for
the Corps. But he was also a very, very abrasive,
tough cookie, and so he stepped on a lot of people's
toes. 1t's the first time that, ! had to deal with being
the Brute's son and all that entailed. People saying,
“Well, he's got that because he's Krulak’s son,” or,
“we're not going to let him have it because it'll look
like favontism.” 1 always felt like 1 was walking
this fine line between 1 don't want to be his son, but
I'm proud of him. [ didn’t want to get the crap but ]
also didn’t want to get the benefits either. 1 just
wanted to be Chuck Krulak. That's what | wanted.

The beauty of Vietnam comiog as quickly as
it did was that it allowed me to be Chuck Krulak. |
mean, your dad can't be out ip the foxhole -- your
dad couldn't be out on patrol. The fact that | was in
infantry battalions during both of my tours and |
never served above the battalion level, it showed
that 1 was not ducking anything, and the fact that |
was wounded twice and the fact that both my of my
brothers were over there and, every one of us was
decorated, 1 think did a lot to mitigate against any
sense that I or my brothers received any special
treatment.

Then, obviously, he retired in ‘68, which was
only four years after [ became a Marine officer, so |
was able to get out from undemeath his shadow. It
was interesting that there were other Marine
generals sons who came in my basic class with me.
Len Chapman, Buzz Buse, Chuck Krulak, PeteVan
Ryzin. So, there were several Marine generals'
sons there. So, 1 wasn't the only one suffering, I'l|
tell you that.

DR. CRIST: You feel like you're 2 bit more on the
skyline at that rank then you may have wanted.



GEN KRULAK: Absolutely. Throughout the early
part, even up until major people would say, “Well,
1t's Krulak's son.” But that went away after awhile.
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DR. CRIST: You finished TBS in January 1965 and
then went to your first assignment, which was
Company G, 2d Battalion, 1st Marines at Camp
Pendleton. You were platoon commander. Did you
believe TBS prepared you adequately for the Fleet?

GEN KRULAK: ] thought The Basic School did a
good job of preparing me for my trade, and one of
the things that was really good for us is that when
we came out we were assigned to units
alphabetically. So, 1 went to G/2/1 and 1 was
Krulak. A good friend of mine that shared a locker
with me at TBS was named Listerman. He came to
the same company with me. So -- I mean, it was
almost a little of cohesion right there. It made
things a lot easier.

My regiment was the lst Marine regiment.
The commander was Col. Carl W. Hoffman, who
went on to become a major general. He was a
trumpet player with Red Nickle and Five Pennies.
He was one of the Five Pennies--a very interesting
officer. You talk about characters, he was a heck of
a character. | remember the day I reported in they
were holding a regimental gathering, and so we
went to the San Mateo officer's club. We were
sitting there and they had a stage with a curtain
drawn over it, and sitting in front of the curtain was
a Victrola. An officer walked up to the Victrola
and put a 78 rpm on and it played a beautiful
rendition of "Cherry Pink and Apple Blossom
White." It was a trumpet solo that was spectacular,
and everybody was captivated. Then, all of a
sudden, the curtain parted and you realized that it
was really Col. Hoffman playing for real.

The battalion commander was a lieutenant
colonel by the name of Robert. T. Hanifin, Bob
Hanifin. What was interesting is this was during

the transplacement era. 2/1 transplaced to Okinawa
as 3/3. Hanifin was the XO of 2/1 before it
transplaced -- he then got promoted to lieutenant
colonel. He became the CO when the battalion
transplaced under a new CO. My brother was in
2/1. Just before | got there he transplaced to be 3/3
and I came in and fell on top of him. So. the
Krulaks were in 2/1 together for about one day.
Then during my second tour of Vietnam, | went to
3/3, and then later in life commanded 3/3. So, it's
interesting this relationship between the 2nd
Battalion, lst Marines and the 3rd Battalion, 3rd
Marines and the Krulak family.

1 commanded the 2nd Platoon of G/2/1 and [
was blessed to have as my platoon sergeant a staff
sergeant by the name of Robert E. Clemens.
Clemens had been awarded the silver star in Korea,
and he had what looked like 50 rows of ribbons. |
thought to myself I've died and gone to heaven.
I've got the world's greatest platoon sergeant. In
fact, he was phenomenal.

In those days and hopefully continuing on
today, i1t was in the mind of that platoon sergeant
that his job was to make “his lieutenant” the best in
the battalion and the best in the regiment. SSgt
Clemens really worked hard with me. He had poor
material to work with, but he did a hell of a job.

As we prepared to go to Vietnam, 1 was sent to
a couple of schools, one of them was Embarkation
School, which was the first sensing of logistics that
[ received, and it was a real “eye opener”. Then |
went to the Counter-guerilla Warfare School, where
one of the instructors was a gunnery sergeant by the
name of Jimmy E. Howard, who went on to win a
Medal of Honor and is famous for Howard's Hill.
From the day [ reported in to the Counter-Guerilla
Warfare School, for some reason or another, he



always called me “little fellow.” He never called
me lieutenant; he never called Mr. Krulak. He
always called me “the little fella.” To this day-- 1
was a general and he was a Medal of Honor winner,
before he died, he still used to call me “the little
fellow.” But those are the types of staff NCOs that 1
was blessed to be around. 1 mean, you always talk
about who the officers you were around. Well,
SNCOs like Clemens and Jimmy Howard really
gave me an idea of what it was to be a staff NCO.

My company commander was a captain by the
name of Andy Jack Sibley from Crump, Tennessee.
Jack Sibley and his wife were great friends of
Chuck and Zandi Krulak. They befriended us --
they befriended all the lieutenants in the company.
He and his wife were the first we saw, other than
my parents, who tried to make you feel like a
family. The trouble was that Jack Sibley wasn't a
very good company commander. 1 think everybody
loved him to death, but tactically he was not very
good. As a result, he didn't stay company
commander once we got to Vietnam. He just didn't
do very well and he retired as a major. That doesn't
take anything away from him as a person. He just -
- when it came down to the job of a rifle company
commander, he wasn't as good as some of the
others. But he was a great man. He would have
given his life for any one of us. You leam a lot of
things from various people, and Jack Sibley taught
us a lot. He taught Zandi and 1 a lot and the first
lesson was how to treat your officers. He never
claimed to be Sun Tzu or Genghis Kahn. He was
just an average company commander. [ served as
his XO. I was dual-hatted as platoon commander
and XO, because we were short-handed.

DR. CRIST: What can you tell me about your
load-out for Vietnam. Did you know you were
headed to Vietnam when you left leaving Camp
Pendleton? You arrived off the coast of Viemam in
September as part of the special landing force for
7th Fleet.

GEN KRULAK: First off, during the time | was at
Pendleton we were blessed to participate in an
operation called Silver Lance, which was my
father's operation when he was the commander of
FMFPac. He put together the largest Marine
exercise on the West Coast since World War 1. It
was a counterinsurgency exercise. My father was
brilliant. He stole a march on what was to come
and built his forces to fight it. 1t was a multiple-day
exercise that ran the division, wing and the logistics
force through a guerilla insurgency type of conflict
When that was over, we went back to San Mateo.
We knew something was going to happen; we saw

other battalions leave to go straight to Vietnam.
Then one evening I was at home and I got a phone
call and it said, “Come on back, we are being
recalled.” They recalled the entire battalion and
when we got back to the Battalion area, they had
big tables laid out with jungle utilities. We drew
our gear and the next thing we knew we were on
our way down to San Diego. We got on board
shipping and we were on our way to Okinawa. We
spent a week or so there and | remember running
into one of my Basic School classmates who had
already been to Vietnam and back and been
wounded and was wearing a Purple Heart. That
was sobering to all of the new officers in our
Battalion. We ended up doing multiple landings as
part of the special landing force, and then in
December we landed for Operation Harvest Moon
and never left.

DR. CRIST: Was it a fairly tight group of officers
in your company?

GEN KRULAK: The company was very tight.
There was myself, John Listerman, Bill Blaha, and
Jim Panther. Bill Blaha was a Naval Academy
classmate of mine. He used to call himself Buffer
Go Bill Blaha. 1 mean, he was a PT fanatic, stud
bolt, again, one of those who didn’t exactly tear it
up in combat and ended up retiring, [ think as a
lieutenant colonel. Jim Panther got himself in
trouble in Vietnam after he had moved to a
different battalion.

John Listerman was the best of us all by far.
One of the finest officers I've ever known. He was
terribly wounded on the second day of Harvest
Moon. He was the Ist Platoon commander and he
was moving his platoon down a trail that had a hill
mass on the left flank. On the right flank was a rice
paddy and then a tree line. [ was the XO of the
company, moving up in the front. Capt Sibley was
in the back. We came around this bend walked
right into an ambush. The kickoff of the ambush
was a 50-caliber machine gun across the rice paddy.
The first rounds hit Listerman in the knee, right on
the kneecap, and it made this loud bang, and it was
a bullet hitting his kneecap and it just picked him
up off the ground and literally flipped him up, and
as he was coming down with his head coming to
the ground, he took another round right above the’
heart that went in sideways. It went through his
pectoral muscle and out his back.

We all hit the deck. About that time, the NVA
on the hill above us started throwing grenades and
that's how 1 got wounded in the arm, from a
grenade fragment. We assaulted and cleared that
position, cleared the ambush, 1 went up to John



Listerman and his knee was almost blown off. We
held it back it on. We called 1n a medivac bird. 1
thought he was dead, or going to die.

The bird landed, and it was Brigadier General
Jonas M. Platt. He had come down because we
were in contact, and by then the battalion had
moved up to continue the contact. So, John
Listerman was evacuated on the task force
commander's helicopter very quickly, which
probably did save his life, because the medevac
bird was still 15 or 20 minutes out,

DR. CRIST: As part of the Special Landing Force,
you participated in numerous exercises called
Dagger Thrusts. What stands out in your mind
about these operations?

GEN KRULAK: Some of the realities of war. The
very first one, the XO of our baftalion, honest to
God, got on the 1MC on D-Day about one hour
before we were to Jand. You're getting ready to get
in the boats or helicopters, aad this voice came over
and sajd, “Attention all members of the landing
force. Attention all members of the landing force.”
Very dramatic, and he says, “This 1s your executive
officer speaking. Today we go into combat.” This
big pause, “and for some of you, this will be your
first time. All 1 can say is, good luck, God speed,
see you on the beach.” Then there was a big pause
and then honest to goodness you heard, “And [
don't want any of you fucking second lieutenants
bringing your cameras ashore.” 1 mean, | sat there
and said, “Are you kidding me?” We're going to
war with this guy and he's worried about us
bringing cameras ashore. Amazing! There are two
other incidents that were kind of humorous, but also
brought home this sense of a different kind of war
which played 2 role later on when we started
looking at 21st Century conflict. We landed at a
place called Vung Mu, and my company -- again, 1
was the XO and platoon commander—was with
another company and my platoon was tied in with
them. As we moved inland we came across a
village. The company commander of the other
company was one of these real gung-ho, almost
frighteningly gung-ho officers. He came into this
village and said, “This could be a VC village, be
careful!” So we got about three paces into it and
there was one of those caves that were all over, they
looked like little bomb shelters. T heard this captain
yell out, “We got a fighting hole here! Be careful!
Be careful!” When 1 moved up, my platoon was
right on the flank about 20 yards away. He says,
“Give me a grenade.” He pulls the pin, and throws
the grenade in this hole. He yells, “Fire in the hole.

Fire in the hole.” We wait and we wail and we
wait.

About 30 seconds later the grenade hadn't gone
off and all of a sudden out of the shelter comes this
old, old papa san, beard down to his knees,
followed by a mama san and about three little kids,
and tn his hand was the grenade with the tape still
around the handle. 1 mean, the captain was such an
idiot, he forgot to take the tape off of it! More
importantly, it wasn't a fighting a hole; it was the
same kind of root cellar that every Vietnamese
family had - he just didn't know it. We almost
killed these people. | never forgot that. Although it
was very traumatic then, tt's kind of been a joke. It
became such a ludicrous sign of lack of preparation
that we used to jokingly say in the battalion “stand
for he fougbt at Vung Mu.” Well, we didn't do
anything at Vung Mu but almost kill an old papa
san and a mama san and some young kids. An
important lesson.

The final lesson was in the last of the series of
dagger thrusts, We made a landing and one of our
bulldozers got stuck in the surf and we couldn't get
it started, couldn't get it moved. We had nothing
big enough to hall it back to the ship. There was
just pothing that we could do, and the battalion
commmander, LtCol Robert T. Hanifin, Jr., was just
having fits. No matter what we tried, we could not
get this thing out of the sand. The commodore
pushed for us to back-load becanse Harvest Moon
was coming up. We dida't know it, but there was a
real world battle raging and we had to get going.
The bottom line is | watched Hanifin basically get
angrier and angrier and angner, chewing everybody
out, and then finally we ended up having to blow
this tractor in place. You know, just poor planning
on what to do if you had an incident like that. Hard
lessons--negative lessons--but all of them
worthwhile.

DR. CRIST: What was your opinion of Hanifin as
a battalion commander?

GEN KRULAK: Hanifin was a really nice guy, and
I liked him. But he had -- he had some personality
issues that made 1t difficult. | mean, his value
system was different from mine. Lets just leave it
at that.

DR. CRIST: | have given you copies of your
battalion’s Command Chronologies relations to
Operation Harvest Moon. Do they bring back any
memories of your experiences?

GEN KRULAK: First, let me say a little bit about
the documented history. 1 hope we're doing better



now. Because what | have read was stuff written by
people who were obviously in the rear, and in many
cases, it is 1naccurate. Most of this is written at a
fairly high level. Here’s a good example of what |
mean. This document mentions about the day 2d
Battalion, 1st Marines was committed and [ quote:

OPERATIONS D plus 2, 10
December, at 9:45H Company F
(-), BLT 2/1 and elements of
Command Group “A” were helo-
lifted and came under heavy
small arms and motor fire. The
remaining elements of Company
F and Company G were landed
via helicopters from the USS
Valley Forge [at a different LZ].
Company G and Company E, 2d
Battalion 7" Marines covered the
withdrawal of Company F (-)
from the initial landing zone. By
1900 enemy contact was broken.'

That was an understatement! You read that
statement and it just says, “‘came under some fire.”
Let me tell you something: that was bad news. At
the time, [ was then with the Command Group “A”.
I was still with G Company, but 1 went in with the
Alpha Command Group because we were going to
have to use guides from the two companies, who
would go in first and then guide their companies
when they landed into their positions. 1 was the
officer tasked to do that for my company. When we
helo-lifted in, we came under heavy small arms and
mortar fire. Company F and the Command Group
landed night below a North Vietnamese regimental
headquarters. [t was really bad. We had a lot of
people killed. The F Company commander, a
superb officer, lay in a rice paddy all night long,
terribly wounded. We couldn't evacuate anyone.
You couldn't get a helicopter in because the fire
was so heavy. That report said we were under
heavy small arms and mortar attack. It was direct
fire! We laid in a damned rice paddy behind a dike,
getting the crap kicked out of us with people dying
all around. It was bad. That was my first
experience. We went in to the proverbial hot zone,
and couldn't get out. Not only couldn't we get out,
but we couldn't evacuate our wounded.

Col. Hanifin and the rest of that battalion
landed several kilometers away. That was the only
place they could get in. Then they moved to relieve
us. They didn't beat the enemy back. [ mean, they
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got there and night was falling and the enemy
withdrew. [ mean, we didn't beat them. They beat
the crap out of us. It was a bad scene. There were
lots of people [ had trained with, killed. There were
only four captains in that battalion that | ever had
anything to do with, and those were the rifle
company commanders. We lost one of them there,
he hadn't been on the ground for 20 minutes and he
was really hit bad.

So, that was my baptism of fire. What
surprised me was how random the casualties
seemed to be. 1 mean, you would have thought that
if they could get one guy here, then they could just
shift and get the guy next to him without effort. But
it wasn't that way. [ mean, people all over the place
were becoming casualties, but it wasn't as if the fire
discipline of the bad guys was such that they were
taking them out m rows. To this day, I don't know
whether it was because, from where they were, they
could only observe these people or what. But 1 felt
like 1 was standing right out in the middle of the
damned “V” ring, and yet nothing hit me. But ali
around people were getting hurt or killed.

What makes me mad about these chronologies
is that they were written at a level that really, 1
guess, captured some things considered important.
But 1'll tell you, one has to keep on looking at
where's the lessons leamed are from Harvest Moon.
And there were some lessons to be learned. It was
a disaster. We landed in the wrong landing zone
and yet none of that shows up in the chronology.
The official documents just don’t tell the story.
That's Hanifin's fault. 1 mean, how can you have 15
Marines killed, 55 wounded, two of which went on
and died of their wounds, have 200 VC killed, those
kinds of casualties with only a couple of companies
engaged and not even outline what happened.

DR. CRIST: Not really document . ..

GEN KRULAK: [t did not document what
happened. | mean, the battalion strength was 500
and some, and the battalion lost, killed and
wounded, almost a hundred. This report is eight
pages long and not even one paragraph is devoted
to it. Give me a break. You can't -- | mean, that's
what we did during Vietnam because we were so
busy that there wasn't anybody who took the time to
document -- not necessarily the blood and guts of
what happened-- what really happened. I'm a little
disappointed about this, and I just hope that we --
that other battalions and other regiments did a
better job, and I hope we did a better job in Desert
Shield and Desert Storm.



DR. CRIST: Anything else about Harvest Moon,
which was your first major operation in-country?

GEN KRULAK: Well, a couple of things. I'm not
sure that this is historically correct. [ can only tell
you what we were told at the time. It was the first
time they had an arc light strike, B52s, in
conjunction with ground operations. We had, as a
battalion, moved to the top of a ridge line
overlooking a valley. The battalion commander got
a very cryptic message that said go back down off
of that ridge line and move back several thousand
meters. So we turned right around after getting to
the top of this high ridge line and moved back
down. We were told to dig in. We dug in. Then
after waiting for several hours, we heard this
unbelievable roar on the other side of the ridge line.
Jt was the impact of the bombs from the B52s. We
then went over the ridge and into the valley where
the bombs had landed. It looked like a moonscape.
There were just so many craters--very deep. We
“saw no North Vietnamese or VC casualties, but we
saw a lot of cows and water buffalo that were either
blown up or over pressure had gotten to them. It
was just a remarkable sight. Later we heard it was,
in fact, B52s. We were told it was the first arc light
flown in support of Marine forces.

DR. CRIST: How was your fire support in general,
sir? Fairly responsive via air and artillery? Or
were there communications problems and delays?

GEN KRULAK: At my level, as a platoon
commander or company XO, supporting arms that
belong to the company were extremely responsive.
As an SLF battalion, we had our own artillery
battery and that was responsive. Air was fairly
responsive, but I had nothing to measure it against.
1 didn't know what responsive was. | was a second
lieutenant trying to survive and nothing was
responsive enough really! I mean, if you're in a fire
fight, you want it right then and there. But | would
say that it was responsive.

There was always the joke about helicopter
pilots. We always felt Marine fix wing pilots were
the best there were. | mean, they flew low and put
the bombs where you wanted them. There was
some sense that the Army helicopter pilots,
particularly the “‘dust-off” and medevac people,
were more willing to come into hot zones than the
Marines. 1 think that was baloney, but you'd hear
that every once in a while, some people would say
that because Army pilots were warrant officers,
they'd fly into this soup when the Marine helo pilots
wouldn't. ] never saw that. Marine medevac birds
came into very tough zones. But 1 mention that

only because you could hear those rumors at the
time.

During Harvest Moon, | was eventually
evacuated out of the field. My arm wound from the
mortar fragment was getting infected. So they sent
me back when we had two more days to go. I recall
the sense that we started with such a battie and
ended up with just walking for miles without any
real contact. 1t became obvious that our enemy was
very capable and that they would fight us when he
had an advantage and only when he had an
advantage. Our ability to search and destroy was
not good. We did a lot of searching and very little
destroying. When the enemy chose to fight, they
would fight and fight extremely well and extremely
courageously. But they picked the time and the
place. It was normally not when we picked the
fight.

DR. CRIST: So the question over -- the debate over
strategy in Vietnam was whether the enclave
strategy that your father advocated in the CAP
program seemed to be more successful way of
doing it than say Westmoreland's big search and
destroy operations?

GEN KRULAK: My dad once said that you cannot
defeat an idea by bullets. You can only defeat an
idea by having a better idea. His point was that we
were fighting a conflict of ideas in Vietnam. One
of them being democracy and the other being
communism. The communists were down there in
South Vietnam offering things such as land and a
collective partnership of the people and none of
these crooked governments, et cetera. That was
their idea. His point was we tried to fight that idea
with bullets. He said you're never going to win. So
you had to give them a better idea. That would
have been, in his mind, found through enclaves and
protection of people and their economic well being.
And we just never did that. Later on in my first
tour, I had the pleasure of having Moshe Dyan
travel with me for about a week. We were up north
along the DMZ and | remember him sitting down
eating, a little heat tab going, and we were warming
up our meal and some coffee. He was sitting there
rubbing Vaseline into the socket where his eye had
been. He looked at me and he said, *“Why are you
all up here in the mountains and the jungles?” I
replied, “What do you mean?” He said, “What are
you doing up here? This isn't where your fight is.”
He was right.

DR. CRIST: Did you ever, during this period, talk
to your father about Vietnam and his views,



particularly, say, after you came back from your
first tour?

GEN KRULAK: 1 talked to him several times. |
think that the time that [ talked to him most
passionately was -- 1 think it was after Operation
New York. I did that because it was just a very
bitterly fought battle. We, being the friendlies, were
moving from south to north. The NVA had
occupied a village and were very well dug in along
a tree line that was right at the edge of a village.
We had another Marine force coming down from
the north. So the bad guys were caught in between
us.

Our battalion was moving with the two
companies forward, Golf Company on the right and
1 think 1t was Fox Company on the left. We got to
this rice paddy and started across it. We got about
halfway across. Then they just opened on us. 1
mean, it was really bad. To be honest, my
company, | was again the XO of that company, did
the wrong thing. The fire got so great and we were
taking so many casualties, that we hit the deck
instead of just assaulting on. So we hit the deck out
in the middle of the rice paddy. Whereas, Fox
Company kept moving. They probably didn't have
as much resistance, but they were still meeting
resistance. But they did the right thing. They
moved. 1 mean, you can't stop in a killing zone just
because it's bad. You have to keep pushing. Well,
they kept pushing. They made the tree line and
held up. We were out in the rice paddy. Right to
the rear of the rice paddy was a graveyard. The
graves looked like doughnuts. You had a raised
outer ning, then a depression and then an inner ring
that would have been where the doughnut hole was
except it was solid. It raised up a little nipple type
of thing.

Well, I moved back into one of those with parts
of the command group, talking to the company
commander who was further back saying, “Hey,
we've got to get moving. We've got to get some air
in here to get this thing going.” So he said, “Okay,
we'll get some air in.” We had F4s that were flying
in support. We marked the enemy with smoke and
these Phantoms came streaming in but they weren't
going parallel to our front lines. They were coming
from south to north going right over our heads. So
[ said, “Okay, pick your ordinances.” It turned out
that their ordinance was napalm. The napalm came
off of the first section of Phantoms. You think of
bombs going straight down. Well the napalm
canisters sort of floated. It was just uncontrolled
wobbling. You could see it coming and it was
coming right at our location. Sure enough, the
canisters, one fell short, one fell long. But, 1 mean,

it was so close that you could literally feel the heat.
The napalm jelly was all over. 1 had jumped into
this grave so that | was in between the outer part of
the doughnut and the inner nipple thing, keeping
myself down. It was frightened. The company
commander waved the planes off, saying, “Hey,
you're killing our own people!” They finally got on
the right paths and went east and west instead of
south to north.

By this time it was dusk. The sun went down.
It was dark. You could hear people out in the rice
paddy. You know, the wounded were really
hurting. So | called back to the battalion
commander and 1 said, “Let me take a team out
there.” We had one platoon that we basically
separated from the rest of the company. 1 said, “Let
me go out there and get the platoon.” He said, “No.
You all are going to get killed. We've got enough
problems. Let's not get part of your command group
tied down.” 1 said, “Well, you know, it's dark. We
ought to be able to make it.” So he finally gave me
permission. 1 took myself and about two or three
other Marines out there. We went out and we
found the dead and the wounded. We found the
separated platoon and brought them back to the
company area. All the while, | was scared to death.
I mean, out there in the middle of the night. [ didn’t
know whether my own Marines would shoot at us.
There was still NVA in the tree line. But the
bottom line is we got everybody back.

The next morning, we prepped the tree line.
By then Fox Company had started to roll down the
tree line. But there were no NVA. So we moved
up and moved across the rice paddy. The NVA
slipped out during the night. Not only slipped out
from us, but slipped out from the attacking force in
the north.

So 1 saw my dad just a couple of days later. 1
mean | was still really shook up about this. Shook
up because of a close call with the air, shook up
because of going out there at night. I'm not saying
I'm a coward, but | was scared to death. Also | was
just furious at the fact that we didn't push through
the killing zone. The company commander held us
up. The kids would have moved. The Marines
would have gone, but he stopped us. [ just said to
my dad -- the enemy won. They killed Marines.
I'm sure we killed some of them, but they escaped.
1 told my dad that we have people back at the
division and I'm sure even at FMFPac level who
just saw it as nothing more than so many Marines,
KIA, so many NVA, KI1A, so much trench line
destroyed. so many weapons captured etc. I said,
“You don't even know what the hell happened.
You don't know about people dying. You don't
know about tactics that didn't work. 1 mean, what



the hell are we doing?” | was really upset. 1 said, I
almost got killed by my own aviation. Then, we
almost got killed out there in the middle of the
night looking for a platoon to bring them back.” He
didn't say much.

I got the Bronze Star that night. I later on got a
Silver Star for another action. Probably they were
reversed. | should have gotten the Silver Star for
the first action. Courage wise, the greatest act of
courage that Chuck Krulak did in two tours in
Vietnam was to go out into that rice paddy in the
middle of the night trying to find a lost platoon.
Forget about me. Those two or three Marines that
went out there with me are probably thinking what
the hell, this lieutenant is crazier than a hoot owl.
But they went out with me. 1 mean, it was scary.
But that's kind of the way things go.

That was the only time 1 really had a big
discussion with my father. It came more from
frustration than anything else. I did share with him
the conversation 1 had with Moshe Dyan. But my

_dad was tn agreement. He knew that we were in
the wrong place and fighting the wrong way.

DR. CRIST: Therc's an interesting nore, your
Bronze Star citation was signed by V.H. Krulak.

GEN KRULAK: Let me see that. Yes this is the
one, ‘“Heavily armed battalion strength positioned
in a ee line. . .Marines became casualties falling in
an open rice paddy which offered no cover
convenient for rescuers. One of the company
platoons was cut off. Realizing energy and
contacting and moving into a more tenable defense
position for the night, First Lieutenant Krulak
volunteered to lead a four-man party to locate the
platoon and evacuate the dead and wounded . . .
While proceeding into the hazardous rice paddies,
he and his men were detected by the Vietcong and
taken under vicious small arms and mortar fire. . .”
It was a bad day.

DR. CRIST: Did you have much contact with the
South Vietnamese Army or their Marines?

GEN KRULAK: No. | only did really one
operation of any significance with them. [ can't
even remember the name of it. But it was up in the
northwestern part of the country. We were with
something called the Hac Boa, which is Viemamese
for Black Panther. It was the Hac Bao Battalion or
Company out of Hue City. They were very good.
They were a very specialized force. 1 do remember
that the head of the Hac Boa was about six feet tall.
He was the biggest Vietnamese officer 1'd ever
seen. They were good.

DR. CRIST: What was the reaction of the populace
to you?

GEN KRULAK: In 1966 and in 1969, when | went
back, we saw few civilian Vietnamese. We were up
in Northern [ Corps. The vast majority of my time
was spent really north of Dong Ha. There just
really weren't that many civilians.

DR. CRIST: On that first tour, your battalion spent
a lot of time around Phu Bati securing the airfield
and supporting the CAP program there. While
there, you volunteered for Task Force Hotel
Which was a rapid reaction force?

GEN KRULAK: Yes. Our battalion ended up
providing a force to different battalions. 1 didn't
like Phu Bai. I didn't like sitting on a runway. So
whenever possible, 1 would encourage our unit to
let us go. As a result, | fought with some
interesting people like “Ding Dong” Bell and “Big”
Emie Defazio and guys like that.

DR. CRIST: You participated in numerous
operations such as New York another one of the
hammer and anvil operations?

GEN KRULAK: Yeah, the old anvil and hammer
trick never worked.

DR. CRIST: It looks greal on paper. What's the big
problem with 1t?

GEN KRULAK: Well, to make it work required a
lot of coordination. Normally, the mare
coordination you had, the more opportunity for the
bad guys to find out what was going on.

DR. CRIST: It's too slow for an elusive enemy?
GEN KRULAK: Yes.

DR. CRIST: What do you recall about Operation
Hastings. Hastings being the first direct invasion of
the south, with the fighting very close to the DMZ
and with a very good North Vietnamese unit.

GEN KRULAK: Yes it was my first experience
against the North Vietnamese soldier. Hastings was
probably the most significant battle in 1966. [t
marked the first direct invasion of the south by the
north using the 324B Army Division, North
Vietnamese Army. They were well equipped. They
had great 782 gear. They fought well. The Marine
Corps moved multiple battalions up along the
DMZ, artillery battalions, atr, you name 1t, to blunt



this attack. This was not a bunch of bums, the 324
B was an excellent division. They spearheaded the
defeat of the French in 1954. This was a good
outfit.

[ was a first lieutenant. My company
commander was a captain by the name of Ray E.
Lavan, Jr. He had taken over from Captain Andy
Jack Sibley. Lavan was a better company
commander tactically. Our company was
designated as called the Bald Eagle/Sparrow Hawk
for the task force. 1t was kind of the rapid reaction
force. If they called out the Bald Eagle, that was the
entire company. If they called out a Sparrow
Hawk, that was a platoon.

Well, at the beginning of Hastings, a rifle
company, K, 3d Battalion, 4" Marines got
themselves in a real fight. So much so that two
Medals of Honor were given for an action on the
same day by this same company. One was the
company commander, Robert J. Modrzejewski.
Captain Lavan and 1 were told to come up to the
task force headquarters because they were going to
activate the Bald Eagle. As we were walking up to
the headquarters, the radio operator gave Captain
Lavan a message that said, “You've been selected to
go to Comm school. You're to report to Quantico
by such and such a date. Your flight date is such
and such a date.” We were looking at this thing
and that meant that he had to get going fairly soon,
within a day or so. So we get up to the headquarters
and there's the “3” of the task force. It was a major
by the name of Donald J. Fulham who eventually
became a two star general in the Marine Corps.
Again, the task force headquarters was really
buzzing. They had this helluva contact going on.
Fulham said “Come on in here.” He's up in front of
the map. He said, “Here's the location of the
enemy. Here's the location of friendlies. They're
holding this hilltop. You're going to have to move
up here. We're going to land you so that we don't
get you into the fight in the zone. We don't want to
put you into where you'll have to fight to get off of
the aircraft. We'll drop you here and you move up
this streambed.” Fine. About that time, Lavan says,
“l just got this message to go back to Comm
school.” I'll never forget it. Old Don Fulham, he
looks at me and said, “Are you the company XO?”
[ said, “Yes sir.” He said, “Well, you're now the
company commander.” That was the first time [ got
to commancg a company. The next thing 1 know,
we're down on the airfield at Dong Ha and get on
these birds. We were inserted into the LZ. We
went up a stream bed to try to get to this company
that was so shot up. They had fought their way up
this same stream bed to get to some defensible
position, and they left their dead along the way.
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They left their dead all along the stream bed, and
they'd tried to cover the bodies by scraping helmets
full of sand on them. Somebody had taken their
helmets and scraped out some of the sand and rocks
and just threw it on top of the Marines. | don't
know why they even took the time to do that if they
were going to leave them there. But, we found our
way to this unit by the dead bodies. Finally got up
to where the fight was. We hit the NVA on the
flank and fought through. We ended up relieving
this company. We then went down and moved into
a location that was to the northeast of a place called
the Rock Pile where we again got in several fights.
We ended up attached to a regiment that [ didn’t
know was in country. 1 remember tying into an
outfit from the 26th Marines. What the hell is the
26th Marines? 1 didn't even know that they were
there. Then moving back down to the Rock Pile
where | joined my battalion again. We operated
kind of like the orphan rifle company.

I guess what impressed me the most is, I can
remember being up on the hilltop. Beneath us was
a valley. 1 watched because 1 was waiting for the
air and artillery we had called. I watched this NVA
unit operate just as if they were Marines. | mean,
snooping and pooping, squad and fire team rushes
across the open ground, crossing danger areas the
way we were taught. | mean, they were really good
soldiers. 1 can remember in my mind thinking that
these aren’t some damn guys in pajamas. These
guys are pros.

Marines would kill an NVA and the first thing
they'd take off the NVA was their pack. The NVA
had good packs. Understand we were still carrying
the damn things from Korea. These guys had a
kind of ruc-sack that would carry a lot more gear
and that was much more easier on your back. So
Marines would get a dead North Vietnamese soldier
and they immediately throw away their own pack,
take the NVA's pack and wear that. The same with
the NVA beit. The NVA had this very nice web
belt that had a buckle that you buckled and was
smooth, so that if you were on your stomach, you
weren't always being caught up by this little thing
that stuck out. This buckle was flat. It had a little
communist star on it. 1 had one. 1 probably could
still find it somewhere back in my gear, in my
footlocker. But I wore that throughout the rest of
my tour. They just had good 782 gear. ’

DR. CRIST: I'm trying to remember but you have
told a story about a radio operator. | think it was an
African American Marine . . .

GEN KRULAK: Yeah, that was during Hastings
when we went into fight, as I talked about going up



that stream. It's just the story of a Marine whose
unit was pinned down. He attacked an enemy
machine gun and gave his life for his fellow
Marines. The reason I use the story is not just his
bravery, but probably more importantly is at that
time, it was 1966 and the ability of a black anybody
to get a hamburger in his own hometown south of
the Mason Dixon line, which is where this kid was
born, was slim and none. And yet, he gave his life
for his fellow Marines. At no time did he look back
and say, “Gee, I wonder if they're white or black or
what is their religion.” He just did it. The point
being that when you're a Marine, you take care of
your fellow Marines.

DR. CRIST: Somebody told me once that they got
much greater satisfaction out of fighting the NVA
because at the end of the day you felt like you had
really beat somebody rather than the frustration of
dealing with snipers and booby-traps such as
further south.

GEN KRULAK: Well, we didn't always beat them.
But, yes, 1 really didn't like fighting down south.
We spent a short period of time down in the
DaNang area. That was a terrible time because of
all the mines. Every time a patrol went out,
somebody was stepping on a mine. Somebody was
losing a leg, somebody was getting killed. It got so
bad that it became a massive leadership job. It
ended up with my platoon commanders, the
officers, going out with every patrol. 1 would go
out with one in every three patrols. The kids were
just petrified. So the officers went out with
them...even on squad-size patrols. You just had to
do it.

DR. CRIST: You rotated back in October '66 from
your first tour in Vietnam and went to be a Series
Commander at Marine Corps Recruit Depot, San
Diego. Your first exposure to recruit training for
which as Commandant you made a number of
dramatic changes. What do you recall about that?

GEN KRULAK: First let me tell you an interesting
story. 1 can remember coming back from Vietnam
after the first tour and having been wounded and
my wife was concerned. 1 didn't get the duty
station 1 wanted. 1 get word that they've got this
junior officer recruiting firm looking for people
who are getting out of the service. This outfit called
Lendman and Associates. They were recruiting
young officers. So they had a job fair down in
Mission Valley in San Diego. | went to it. Zandi
was saying, “Look, I'm not sure I like you getting

shot. You're going to go out there again. I'm a
little scared. Do me a favor and at least go look.”

1 remember going there and I interviewed with
two compantes. One of them was Corning Glass.
They offered me a job to be some kind of a
management trainee. Then | met with a man at a
little desk. He wanted me to be the regional
director of his new company. | would have the
western region, from the Mississippi River all the
way to the west coast. He would be the president of
the company and take everything to the east. But
he wanted somebody to take the west. ['d be vice
president. He had this idea. It was the stupidest
idea I'd ever heard. The idea was this. He was
going to get a bank to back him in buying some
trucks. Then he'd take these trucks and he would
rent them to people to make moves. | thought to
myself, this guy is crazy. Who in the world would
ever rent a truck. The guy's name, his company, is
called Ryder. 1 could have been the number two
person in Ryder Rents Trucks and 1 thought it was a
dumb idea! So I ended up not going with Ryder,
not going with Coming and staying in the Marine
Corps.

DR. CRIST: No regrets?

GEN KRULAK: No regrets at all. But I just think
it's funny how things happen. Coming Glass.
Unbelievable organization. Turns out that a
Congressman by the name of Ames Houghton owns
Corning Glass. 1 ended up being a friend of his.
He helped the Marine Corps out when | was the
Commandant. Ryder Rent Trucks went on to
become a multi-million dollar corporation.

As for my assignment to MCRD, San Diego
Well, [ recall first and foremost I didn't want to go
there. 1 wanted to go teach at The Basic School. 1
felt that coming out of Vietnam | had had all of this
unbelievable experience as a platoon commander,
as a company XO, as a company commander, as an
adjutant, that I really had something to give to the
kids at the Basic School. As it turned out, | went to
MCRD, San Diego instead. That was a great tour
and would have a major impact on me later on
when | became the Commandant. Because that was
during the time when McNamara and the President
started their Project 100,000. We were enlisting
mental group fours . . . a poorer quality Marines.

[ was a Series officer and then was sent over to
be the director of the Special Training Branch. The
Special Training Branch was established in order to
help get recruits who were having difficulties back
into regular platoons to graduate. It was made up
of something called the Medical Rehabilitation
Platoon. That's for the kid who had shin splints or



broke his arm or something like that. Instead of
discharging him, we brought him into medical
rehab where there were doctors to take care of him
as best they could. Part of the Medical Rehab
Platoon was something called the Neuro Psychatric
Unit. Those were the crazies. Those were the
people who, drank Brasso or ate glass. All of this 1s
true. | mean, they'd drink Brasso. They'd eat
Duroglit. They'd eat glass. They'd eat brillo pads
and have people punch them in the stomach to cut
their stomachs up. Crazy kids. Then there was a
Motivation Platoon. A Motivation Platoon was for
two types of recruits, a passive/aggressive and a
passive/dependent. We had psychiatnists who were
associated with the Motivation Platoon and would
put the recruits into either the passive/aggressive
side of the house or the passive/dependent. You
treated them differently. Then there was the
Physical Conditioning Platoon. This was for the
kids that were grossly overweight or grossly weak.
Then there was an Academic Proficiency Platoon
that we started when | was there. That was to take
these mental group fours who were just not smart
enough to be able to hack it and give them
academic help in order to get them ready to go back
1o recruit training and be able to absorb what was
being taught. Then you had the Correctional
Custody Platoon. And that was for the kids that did
something wrong but not bad enough to throw out.
You wanted to rehabilitate them.

The bottom line was that it was a really hard
job. [ had great dnll instructors, but it was a hard
job. We started putting up pictures of the recruits
who had gone through any one of our platoons and
went back to recruit training and got to be platoon
or series honor men, or were meritoriously
promoted. By the end of the time that | was there,
we had a pretty good gallery of Marines that
actually came to the special training branch and
went back to recruit training and did well. So there
was a sense that we did something good.

At the same time, there were some real bums,
overweight slugs, mental group fours, criminals
almost. So ] saw the problems of recruiting good
Marines into our Corps, first hand. [t stuck with me
that the answer was to never lower your standards.
| don't care how hard it was to recruit. Later on,
when [ became Commandant, ] used to say if l've
got to go down to my driver and myself, then that is
what | will do before we'll lower standards. 1 saw
what lowered standards did to the Corps and the
answer was, “never again.” So being at the recruit
depot had some impact on my future views of
recruit training.

DR. CRIST: Was it a much different Boot Camp
than when you were Commandant some thirty years
later?

GEN KRULAK: Boot Camp now 1s obviously
longer. 1 think 1t is, in many ways, tougher. The
only thing 1 think that might have been different
then was there was probably some maltreatment
going on in this ‘66 timeframe. That's not to say it
was condoned, because it wasn't. But now there's a
lot more positive leadership than 1 think existed
back then.

DR. CRIST: Do you think some of that was the
nature of the recruits you were recruiting then
versus today?

GEN KRULAK: Yes, they just frustrated the drill
instructors, terribly. As a result, they took out their
frustrations.

DR. CRIST: Anything else about that, sir, that you
recall about that tour, which lasted from October of
1966 to July of 1968.

GEN KRULAK: Other than the absolute
knowledge that 1 was going back to war and that
these Marines were going to be there. So in my
mind, it was always make sure you get the right
people through Boot Camp. Don't put a slug in.
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DR. CRIST: Following this, you're now a captain,
Captain Krulak. You went to AWS, Amphibious
Warfare School, which 1 think is in the same
building today as it was then.

GEN KRULAK: Yes. That was a really important
six months. It was six months long. The school
then, like it is now is in my opinion, was one of the
real jewels of the Marine Corps. | think the Marine
Corps has three jewels. One of them is MAWTS at
Yuma. One of them is Amphibious Warfare
School. One of them is 10C at TBS. [ think those
are great, great schools. As the Commandant, 1 tried
to make all schools great. 1 think we made great
strides. Certainly, one that's right up there now is
the Command And Control Systems Course. But
the three I mentioned were really top notch schools
as well. AWS was top notch when | went there.

1 went there with some great, great Marines
that would have an influence throughout the rest of
my life. Perhaps the one that -- although I'd known
him before as a midshipman who became
absolutely the best friend in the world to me was
Captain Tom Draude, Thomas Valentine Draude.
He was at AWS with me and we became fast
friends. We studied together. We just became like
brothers, probably stronger than brothers. Other
people were individuals like Mac Radcliff, Don
Robinson, just good, good officers who | would run
into from then on in my career. When | came out of
AWS, [ stood number two in the class. And 1 really
felt that 1 could command a rifle company in
combat. That's what AWS was for during that six
months and during Vietnam. It was to develop
people to fight and win against the North
Vietnamese. When 1 came out, the difference
between me being a rifle company commander as a
first lieutenant and me being a rifle company

commander as a captain was like night and day. |
mean, | really felt [ had my act together and I
wanted to command a rifle company. 1 was
anxious to get to Vietnam to be a rifle company
commander. | got my wish.

DR. CRIST: What specifically in the course did
they concentrate on that you felt really worked?

GEN KRULAK: It was the tactics. It was the
coordination of combined arms, coordination of
supporting arms. It was rifle company tactics. It
was patrolling. We had a lot of amphibious courses
but the bottom line was it always ended up in close
terrain and jungles and how to fight a rifle
company. [t was war-fighting. Everything else was
cut. It wasn't a year long course. It was five or six
months. You did one thing and one thing only,
learn how to fight.

DR. CRIST: | assume most of your counterparts
had been to Vietnam?

GEN KRULAK: They were cither on the way to
Vietnam or just coming back. That's what it was.
There wasn't anybody there that wasn't just back
from Vietnam, or on their way to Vietnam after
school.

DR. CRIST: AWS, certainly must have been a
great learning environment, just the experience of
your fellow officers.

GEN KRULAK: It was. There was a great
camaraderie. It was during this period of time that I
ran into a major by the name of Al [Alfred M.]
Gray. General Gray used to get a bunch of what we
call “young Turks together.” We would meet up at



Harry Lee Hall and we would talk abour war
fighting and warfare. It was during this time that !
think the first thoughts of maneuver warfare were
beginning to be bantered around, certainly by us,
the Marine Corps. Gray was a major and we were
all captains. And, as you know, Al Gray has this
kind of a magnetism about him. We used 10 meet
up there once a week and discuss war fighting.

I can remember one night we went up there and
after the meeting, our wives met us. Major Gray
was there. There was a Marine who had been
seriously wounded in Vietnam by the name of Ed
Bush [Edward J. Bush Jr.]. As a matter of fact, he
had been wounded in the head. This probably
affected his thinking.
night in particular he went up and bit Major Gray
on the forehead. Bit him. He went to kiss himn and
he bit him. Gray had blood streaming down his
face. 1 was wearing a blazer with a Naval Academy
insignia on the pockel and the same officer came up
and nipped my pocket off. Then the final blow was
Capt Bush crawling on his hands and knees. He bit
Sandi Draude, General [Thomas V.] Draude's wife,
on the butt. And I'll never forget it. Draude saw his
wife squeal as Ed Bush was biting her on the rear
end. Tom Draude took the side of his hand ip a
karate chop and whacked Bush on the back of the
neck and basically knocked him out.

Those are “old Corps” stories...but true. There
were some strange things that went on. But ] think
it's interesting that a group of people would get with
Major Gray once a week and talk about war
fighting. One of the men that was there at that time
was an officer by the name of Mike Riley. 1 think
Mike Myatt went once in a while. So these were
people that ended up being known later on in the
Marine Corps.

DR. CRIST: What do you recall about these early
discussions on maneuver warfare?

GEN KRULAK: Talking about maneuver, not from
the standpoint of maneuvver of forces and mobility
and agility and all of that, but the soul of maneuver
warfare. This was thinking about how intent, the
commander's intent and how would you really work
that through. What would 2 five paragraph order
look like? In those days one of the AWS exams was
to write a five-paragraph order with all the
attachments... the whole shooting match. Well,
here we were talking about a five-paragraph order
that had intent in il as the key concept. What's the
commander's intent and what did that mean? So
those kinds of discussions. The philosophy behind
it. It ended up taking from John Boyd and the ooda
hoop and things along that line.

| can remember this one -
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DR. CRIST: That's interesting. The next tour was
right back in Vietnam as the company commander
for Company L, 3d Bartalion, 3d Mannes.

GEN KRULAK: The finest fighting organization
the world has ever seen. The lions in their den
trembled at our approach! It was just the greatest
experience of my career. 3/3 was, mn fact, a
phenomenal infantry battalion. We had the world's
greatest infantry battalion commander.

DR. CRIST: Lieutenant
Schulze?

Colonel Richard C.

GEN KRULAK: Dick Schulze, who went on to
become a Major General, was wonderful. He had
the greatest company commanders you'd ever want.
1 was probably the worst of them. 1 mean, he just
had great, great company commanders, great
platoon commanders. Some of them went onto be
very famous, Ollie North as an example. These are
all guys that fought in 3/3.

[ joined the battalion at Cam Lo, literally flew
in by helicopter. They threw me off and pointed the
way to the battalion commander and [ went there.
Here was this battalion commander, Dutch Schulze,
with a bandana around his neck, 2 cowboy
bandanna. Then came Paul Goodwin and he had a
bandanna. John Trott had a bandana. I'm sitting
there saying what the hell is all this about? 1t was
just kind of “Dutch” Schulze...one of the tricks of
his leadership style that set his battalion apart. |
can remember him giving me a red bandana and ]
wore it with pride.

The day | got there, Paul Goodwin and his
company had just come in from killing a bunch of
NVA and | met this platoon commander, a very
cocky kid, who led that particular fight. His name
was Ollie North. Well, I bad known Paul Goodwin
from AWS. 1 said, “Hey, looks like you all went out
there and killed a bunch of woodcutters.” ] said that
in front of Schulze and he died laughing. | accused
Ollie North of hiding enemy grenades under the
bodies so he could say he got a body count. So that
was the kind of good-natured banter that took place
in the battalion.

“Dutch" Schulze then sent me down to where ]
picked up my company which was right down from
Cam Lo, a place called Cam Lo Bridge, which was
the bridge that went across the Cam Lo River.
Right in front of you was the Rock Pile. Then you
went down to Camp Carroll. What was interesting
to me is that just a coupte of years prior, I had left
Vietnam to go back to the United States in the
helicopter and picked me up about 100 meters from
the Cam Lo Bridge. So here 1 was back in Vietnam
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and we had gotten nowhere. 1 mean, it was a real
rude awakening.

When | pgot there, a first lieutenant was
commanding the company. I got there and he spent
about a day there introducing me to people and then
he was gone and | had the company. Just a great,
great outfit. We had a lot of fights, a lot of good
contact. They were very courageous. lt was just a
good outfit. The battalion was great and Colonel
Schulze was the ultimate leader. He truly cared
about his people. He was tactically and technically
proficient. He inspired people. If you had to go to
war, that was the way to do it, surrounded by great
people, led by a great man.

DR. CRIST: Far different than the battalion on your
first tour in 19667

GEN KRULAK: Absolutely. It was like night and
day. 1 mean, we would have followed Dutch
Schulze anywhere.

DR. CRIST: Did you notice a big difference? You
mentioned a sense that almost two years later
nothing in the war had changed. Did you detect a
difference in the Marines you were commanding
from your first tour?

GEN KRULAK: The Marines were far more
professional. They were there to do the job. All of
the debate that was going on back in the United
States certainly wouldn't affect Lima Company,
3/3. At one stretch of time, we spent over 100
days in the bush, never going back to the rear,
never getting a shower, never getting a change of
clothes, just 100 days of eating C-Rations and
living out in the bush. The enemy was all North
Vietnamese and when you fought them, it was
always a good fight. They were very capable. It
wasn't a given when we fought them whether we’d
win or not. Just a great foe.

DR. CRIST: So you got no sense as you were there,
you arrived in February of '69, this is post Tet, was
there a sense of a draw-down, people knowing the
end was in sight and not --

GEN KRULAK: Not when 1 got there. Eventually,
we were part of the 3d Division that pulled out. But
even the day we left, it was very professional

There were some racial tensions that were seen
even at the infantry battalion level. Very little
drugs though. 1 know that when we eventually
would go back to the rear, you'd have drugs. There
were drugs in the rear. But out in the front line, the
Marines were serious.

DR. CRIST: The next question, you had said you
came out of AWS, you felt that you were at the top
of your game as far as company tactics . . .

GEN KRULAK: Yes. I think my Marines really
felt 1 was competent. 1, | went in there exuding
confidence. 1 said, “Hey, we're going to do well.” 1
took most, many of my lessons learned from AWS
and used them. Simple stuff that for many reasons
the kids would tell me, “we never did it this way
before.”

As an example, if you were going from one
ridge-line to another instead of moving an entire
company from that ridge line to the next one, you
would do it by leapfrogging. We'd push out one
platoon. That platoon would secure a particular
area and move the rest of the company and push a
platoon through that, and go to the next part. So it
was almost like a leapfrog. We'd always be
successful because the vast combat power of the
rifle company was always right behind.

It was like the idea 1 implemented as
Commandant of the MEF Forward. What's
important about the name is not that it took the
place of a brigade, but that we said a MEF Forward.
We worked to send a signal that there's a helluva lot
of combat power that's right behind it. Well, that's
the way we operated the company. You'd send out
the first platoon. The rest of the company would be
poised ready to kick butt when they ran into
something.

! had confidence in my ability to call in
artillery. 1 had confidence in how to talk to
lieutenants and get the best out of them. | spent a
lot of time- later on as a general it was called
kicking boxes--going from one position to another
sitting there talking to my Marines. So, yes. 1 feit
very comfortable.

DR. CRIST: You mentioned some of your lessons
learned, anything else you might want to pass on to
future company grade officers who might find
themselves in a similar situation?

GEN KRULAK: 1 think that one of the things that
ts probably most difficult for a leader to do in
combat, whether it's a platoon commander, a
company commander, or a fire-team leader is to
convince Marines to not, what we used to call,
bunch up. The reality is in combat there's a natural
tendency to get close together because it's through
the closeness that you gain strength, you gain some
amount of courage from being around your fellow
Marines. That's well and good. But the danger to
that is simply that one round gets more than one
person. So you need to constantly be on your



people to keep spread out, keep a good distance,
separation between individuals. This is particularly
important in my opinion in combat that's involved
in close terrain, whether it's woods or jungles or
urban areas. Spreading out is important,

Another thing that's obviously important that in
a fire fight, is the last thing you want to do is hit the
deck. But there js a natural tendency to hit the deck.
But when you'te getting shot at, you need to move.
You need to attack through. You need to push the
attack. Once you lose the momentum, the second
thing you lose is going to be your fire superiority.
When you lose fire superiority, you're finished.

Another is just the idea of marksmanship. Fire
superiority does not come from spraying rounds
around indiscriminately. Fire superiority comes
from the well-placed round by the individual
Marine. So those who would encourage the Marine
Corps to step away from every Marine a rifleman
and step away from marksmanship training needs to
understand that superiority of the Marine rifleman
is critical. This was first seen vividly by the
German foot soldier at Belleau Wood when the
Marines were knocking them off at 500 yards. And
we need that capability today. We need to be able
to shoot.

Another lesson leamed is the importance of,
when you have the opportunity, telling your people
the why of their actions. Because there will be
ttmes when you will demand instantaneous
obedience. If they have known you to be a person
who explains why you're going to do something
when you have the time, then, when the time comes
that you tell them to move, they're going to move
because they know if you had the ume you'd tell
them. But you tell them to move now and they'll do
it; they trust you. You need to be able to articulate
in very clear terms, not just to your officers, but
more importantly to your staff NCOs and to your
NCOs what it 1s you want them to do. In the
maneuver sense, we call it intent. It cannot be
articulated in pure militaristic terms. 1t must roake
sense to the corporal. 1t has got to be intent that it's
understood by the people who are going to have to
execute. That certainly in the 21st century is the
strategic corporal and the strategic lieutenant.
Those are some of the things that | would just off
the top of my head say that | learned during two
tours in Vietnam.

DR. CRIST: You mentioned that the first instance
of a lot of people is to hit the deck when they need
to be pushing forward. 1s that something you can
do through training to change this?

GEN KRULAK: Yes, you do it through training.
You hope to make it just an action that's taken
almost without thought, that they just do it. But the
fact of the matter is when the first round goes over
your head, there's a tendency to want to get info
what you think is a secure position. So it becomes
incumbent upon the leader, whether its the fire team
leader or lieutenant or captain, to set the example
and get up and move.

Motivating Marines is not a magic trick.
Motivating Marines and motivating people to do
what you want them to do is basically the same as
it's always been. You set the example. You're not
asking them to do anything that you aren't willing
to do. They see you standing tall with them. I'm
reading a book called The Gates of Fire tight now,
the Battle of Themmopylae. ]t tells the story of the
battle at Thermopylae and the Spartan king
Leonidas. He's out there. Every single time the
Spartans fought, he was there with them. This was a
king. That still needs to be part of our ethos. That's
why no matter how much you talk about
technology and ability to have perfect battlefield
awareness back in enhance combat operation
centered onboard a ship, sooner or later, you better
have your leadership out there with your troops for
battlefield awareness and also so that your Marines
know that their leadership is with them.

DR. CRIST: Most of your fighting during your
second tour was along the DMZ. There were one
of on 3 June in which you won your Silver Star.
This was during Operation Virginia Ridge. What
do you recall about that?

GEN KRULAK: Virginia Ridge. There were two
operations that took place around that timeframe,
Virginia Ridge and Leatherneck Square. Virginia
Ridge was one of those operations that was just
bad. 1 mean, it was poorly planned and poorly
executed. My company was given the mission of
moving up onto a ridge-line very close to a place
called Mutter's Ridge, and moving down that ridge
line to a position that overlooked the entrance to a
couple of valleys. It was the tip of a finger and
there were two valleys running off of it. Going up
on this ridge was always a fight. Anybody who
went up on the ridge-line, you knew you were
going to encounter the bad guys. '

When 1 did my map reconnaissance, | saw that
the place that they wanted to setup my company
position was within 500 meters from the boundary
line that separated my battalion's boundary from
another battalion. 1 felt like I was going to be
constricted if anything happened. Anything that
happened 500 meters to the east of me, I would
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have been required to coordinate with an entire
other battalion. So, I asked for more terrtory.
Lieutenant Colonel Schulze saw it too. He tried to
get a change in the boundaries. But, for some
reason, they didn't change the boundanes. | thought
this was a bad call.

First off, there wasn't a place on that ridge that
wasn't already registered by enemy artillery and
mortars. | mean, they could hit anything and hit it
quickly. Once ] realized [ wasn't going to get any
extension of my boundaries and 1 knew that it was a
bad place to be and 1 knew that if they saw us they
could put mortars down just about whenever they
wanted to, | went to Colonel Schulze and said |
wanted to go up at night. So he gave us permission.

We went up onto this ridge-line at night and
moved the length of the ridge with minimal contact.
Got to the location where we were supposed to be,
dug in deep with overhead cover. So that when
first light came, we were really dug in deep and
concealed and in a good position. | was still very
uncomfortable. 1 thought we had gotten there and
managed to hold our position and were fairly well
hidden from the North Vietnamese.

Well, later on, for whatever reason, a chaplain
came and landed in an LZ very close to our position
and came up and wanted to give services. But in
doing so, he gave our position away. 1 said to him,
“Look, 1 appreciate your coming out here, but you
need to go.” And he pulled out.

Within 30 minutes we just got pounded. The
first couple of mortar rounds fell right into one of
my 60 millimeter mortar pits killing every member
of the crew right out. It also hit two of the packs
that these kids were wearing that had CS grenades
on them. So the CS went off and it just kind of
swept over the top of this ndge line. You know,
gas fills in depressions, so it was going into the
fighting holes. The rounds were coming from right
over the boundary.

When | tried to shoot back, | had to go through
the other battalion to get permission.  Everything
we said was going to happen, happened. | jumped
in a hole and tried to command and control from
under cover. Because rounds were landing all over
the hilltop, my radio operator, the company gunny
and one other person jumped in this hole too and
jumped on top of my 782 gear. 1 had my helmet
and flak jacket on. But my gas mask was down at
the bottom of this hole. This CS gas started coming
in. My radio operator, God bless him, shared his
gas mask with me until | could find my own. The
wind was pretty strong, so the CS went away fairly
rapidly. But we didn't realize that it was from our
own grenades. We thought the NVA were to

follow up their mortar barrage and gas with ground
attack. So everybody was really on their toes.

I soon realized there was no way | was going to
be able to command and control from this foxhole.
So I got out of the hole and moved up on top of the
ridge into a more open position, but a hole
nonetheless. As I was moving to that position, a
mortar round landed and 1 got hit in my shoulder,
under my arm and in my stomach.

At that point in time, 1 was talking to the
battalion commander and 1 was keeping him
informed of what was going on. My radio operator
was on the horn with the battalion commander
before 1 got there. As I got there, he was saying
that the company commander, Lima 6, had been hit.
So Dutch Schulze got really concerned. He said,
“Chuck are you hit?” | said, “Sir, I'm hit. But 1t is
nothing that's going to cause me to leave here.”

We ended up getting the permission to do cross
boundary fires and put a lot of fire down on them.
We sent troops out. We basically destroyed the
enemy positions. But by then, we were pounded
and had many good Marines killed and wounded.
We evacuated our dead and wounded. But by then,
we were ground zero for any North Vietnamese
indirect fire weapon within the vicinity. So 1 told
Dutch Schulze, “We need to pull back. We need to
get to some better defensible terrain. They know
where we are.” He gave us another area to go to.

By that time, it was dark. We moved the
company back along this finger. Then, of course,
the NVA knew where we were. So as we moved
back, we had constant contact. But as the sun rose
we were basically in a far better position. But by
that time, I was hurting. 1 mean, 1 was beginning to
really hurt. 1 was laying on the ground. The
company XO called Colonel Schulze and said,
“We're okay now. We're in a good defensive
position. We’ve got to get the CO out of here.” So
they medevaced me back to one of the med
collection and clearing outfits.

The assistant division commander came, and
obviously, he had received word that the former
commanding general of the FMPac’s son had been
wounded. It turned out to be a little worse than
what was initially thought. The wound was not in
my shoulder. It was undemeath my armpit, which
caused more problems. But the ADC, this general
was there and he said, “That's it for you.” | said,
“What are you talking about?” He said, “This is the
second time you've been wounded. There's not
going to be a third time. We're bringing you back to
the division.”

DR. CRIST: Was that a standard sort of thing with
people with two purple hearts?



GEN KRULAK: Yes. So | said, “Please don't do
that.” He said. “This isn't favoritism. This is just
what happens.” 1 said, “Sir, don't do this to me.”
So they didn't.

1 got operated on. They took the shrapnel out. |
went back to Dong Ha. 1 guess it was Dong Ha.
They put me in the division rear working as in G-3
or something like that until I'd somewhat recovered.
Then 1 went back and took part in the operation at
Leatherneck Square.

DR. CRIST: Back with your same company?

GEN KRULAK: Yes. [ went back to Dong Ha and
after a period of recuperation, 1 went back to the
company rear area. 1 was a frustrated puppy and
they put a 292 antennae outside of the CP tent. [
could sometimes talk to the company. | can
remember my XO at one time saying, “Look, 1've
got it. Stay off the net.” But anyhow, that was
Virginia Ridge.

The lesson learned there is something you'd
think would be so simple and that is don't restrict
one of your units by a boundary. If you have a
mission that you've assigned a unit within the
Marine Corps, give them not just the weapons and
the numbers and the stuff to accomplish the
mission, but give them the space they need to
accomplish it also.

DR. CRIST: The next operation you say you got
back in time after recovering from your wound for
Leatherneck Square.

GEN KRULAK: Leatherneck Square was a great
operation. We had received intelligence that at a
North Vietnamese battalion, maybe larger, had
come across the Ben Hai River and we had actually
pinpointed their location. | remember the battalion
got on trucks in the middle of the night and drove
up the “Street With No Joy.” It drove right up
through Dong Ha and up north towards the Ben Hai
River. We got to a location on the side of the road
and everybody got out of the trucks and we started
moving towards the west. We got part way there,
and ran into a NVA sapper battalion. I'm not sure
what their destination was but they obviously didn’t
know we were there. The two forces came together
right in the middle of the night. Had a helluva fight
with nobody knowing where anybody was. You
talk about chaos on the battlefield. 1t was pure
confusion.

| remember being in a bomb crater with my
command group when the sun came up. Right in
front of us, probably 100 meters out, was an NVA
platoon. They didn't know we were there because

they had their RPGs and rifles slung over their
shoulders. They looked like they were on a Sunday
stroll. Obviously, after this massive battle, they
figured 1t was all over. Well, they were coming
right at our bomb crater. Everybody in the crater
was either an officer or a communicator. All we
had was pistols. | thought my God, we're in
trouble. We heard a Huey gunship. [ thought man,
here we are! We got a hold of the Huey. By that
time, the bad guys hit the deck and the gunship had
swung around and started coming right down
towards us. 1 said, “They're shooting at us.” Sure
enough, they shot at us until they saw what was
happening. They quickly turned and went back and
took the enemy under fire.

It was a heck of a battle. Very confusing. It
was durning that fight that some of the bravery of
individual Marines was really highlighted,
particularly those that were with Colonel Schulze.
His battalion command group really got into it.
The communicators and the runners and the staff
NCOs, all became Marine infantrymen. 1 can
remember Colonel Schulze really giving great
credit to the “rear echelon pogues” so to speak who
fought that night out at Leatherneck Square. Again,
Marines fought really well. The battalion fought
well. Here was a very successful night movement
to contact. It ended up a good victory for the U.S.
and for the Marines.

What's interesting is Schulze was kind of a
renaissance man. He was a poet. After Vietnam,
he wrote a book of poems. They were really good
poems. The book was entitled "Leatherneck
Square™.

DR. CRIST: Does ldaho Canyon stand out in your
mind?

GEN KRULAK: No. In many ways, a lot of those
were, as we used to call them, a walk in the sun. |
mean, there would be contact. But the contact at
Hastings, at Leatherneck Square, at Virginia Ridge,
was contact in the way you might think of World
War II or Korea. People look at Vietnam and they
say, well Vietnam was nothing from the standpoint
of World War Il or Korea. But there were
individual fights at company and battalion level that
rival them. Every regiment, at one time or another,
got involved in a fight that was just as vicious and
just as deadly as what | watched in "Saving Private
Ryan". 1 can remember seeing the first part of
"Saving Private Ryan" and turning to my wife and
saying 1 can remember days when the bullets were
flying that fast. The weapon systems were the
same. You had machine guns and mortar and
artillery. You talk to somebody who fought in the
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A Shau Valley, during Hue City, or during
Hastings. Those were helluva fights. We were
losing hundreds of people a week. You’d watch
the T.V. and the body count was everything. And
there would be several hundred Americans killed
every week. If you're a rifle company and you've
got 130 people in it and you lose 15 people or 17
people, you've lost over a tenth of your strength and
that's just in a matter of minutes. That doesn’t
count the wounded.

DR. CRIST: It's an interesting statistic. If you look,
say from a battalion commander, the number of
casualties were the same as in Korea or World War
11 but rather than being inflicted they were in
onesies and twosies--all the time. But by the end of
a year that battalion’s losses were probably even
greater in Vietnam than they had been in Korea.

GEN KRULAK: Yes, it was just a very, very nasty
war because of many things. But one of the
deciding factors was just the quality of the enemy.
The NVA won. That wasn't a victory parade off of
the roof of the Saigon embassy. They won because
they fought well. They had the support of the
people. Not that they beat the Marine Corps. Man
for man, we were as good or better. But, boy, I'll
tell you they were good.

DR. CRIST: They weren't the lraqis. That's for
sure.

GEN KRULAK: You better believe it. It's a damn
good thing there were not North Vietnamese in the
Iragi trench lines. | said that to Walt Boomer after it
was all over.

DR. CRIST: There have been a lot of discussion,
especially after Desert Storm, that the officers of
your generation, who were junior in Vietnam,
vowed that those mistakes of Vietnam would never
happen again.

GEN KRULAK: I have great respect for officers
who fought in Vietnam, one, two, three tours, and
did not get out of the Marine Corps. Those are the
Zunni’s and the Ron Christmas's and Ray Smith's
and the people like that. They went through the
agony of Vietnam, came back home each time
knowing that they were going back over. Then
when they finally came home for good, they came
home to a Marine Corps that was full of drug
addicts, racial problems, mental group fours, and
just poor performers. They gutted through that time
and helped bring the Corps back up to where it is
today. Then went through the poverty times of the

"70s and then the good times of the '80s. Then
again, the poverty of the '90s. Most of those people,
in order to do that, were idealist to the Nth degree.
Today I'm still an idealist. You couldn't have
stayed in without believing that there's something
very precious about the Marine Corps. So when
people talk about politically correct and all of that, 1
just kind of laugh at it. 1 mean, give me a break.
We didn't go through all of this to be politically
correct. You do what's right for the country. |
think that's what these generals are doing now.
These sergeants major. 1 think we're a better Corps
because a bunch of people decide to stay in. It was
easier to get out than to stay in.

DR. CRIST: A couple of other incidents just before
we move on past Vietnam. During your first tour.
On 20 August 1969, Lieutenant Colonel Evans
assumed the command of the battalion replacing
Lieutenant Colonel Schulze. Do you recall Evans
at all?

GEN KRULAK: Evans. I can recall one thing
about Triple E. He told me to take my company up
onto Mutter Ridge and to take two 106 recoilless
rifles with us. 1 said to him, “What!?” He said, I
want you to take these recoilless rifles up on Mutter
Ridge.” 1 said, “You want me to hump 106
recoilless rifles up on top of that ridge?” He said,
“Yes.” 1 replied, “You haven't been out here long,
have you, sir?” And he said, “What are you talking
about?” 1 said, “The second you start up Mutter
Ridge, you're in a fight. You're going to fight all
the way up there. You're going to fight when you
get there. Do you know how much a 106 recoilless
rifle weighs? Do you know how much the
ammunition weighs? Do you know what Mutter
Ridge looks like? What do you expect to shoot a
106 recoilless rifle at on Mutter Ridge?” The
colonel was one of those commanders that came
out there, thought he knew what he was doing and
it took awhile for him to get his act together.

DR. CRIST: He didn't take the time to listen to
people who'd been out there?

GEN KRULAK: No.

DR. CRIST: One incident mentioned at some
length in your battalion’s Command Chronology
was the Ho Chi Minh death cease fire? Do you
recall this?

GEN KRULAK: No. One of the things that might
be of interest occurred when [ was back in the rear
as the G-3 “Zulu” of the Division. They put me



there after being wounded. The G-3 of the Division
was an officer by the name of [William E.]
Barrineau , Colonel Barrineau. Great, great guy. A
very hard man. | was a watch officer down in the
COC, which was underground. One day 1 was
getting ready to get off watch and there had been a
helluva fight up along the DMZ where a fire
support base had received some incoming that had
hit one of the ammo bunkers and blew sky high.
Literally, blew the top off of the mountain. I'm
sitting down there just turning over the watch to
somebody when Col Barrineau and the division
commander came down. The map showed where
this fire support base was and the location of the

nearest infantry company. They were afraid that

the NVA were going to follow-up with an infantry
attack on this fire support base. We had this
artillery unit that had been hit hard by the
explosion. We had an infantry unit somewhat
distant from the hilltop where the artillery unit was
located. The discussion between the G-3, my boss,
a lieutenant colonel in operations, who was a
comptroller by trade, and the CG was, “Can this
infantry unit get there in time?” There was low-
lying fog. It was bad weather and they couldn't get
helicopters in. My boss, the LtCol OpsO, said
there's no way we'll be able to get that company up
to that fire support base because of the jungle. He
said it was triple canopy jungle and that the
company was never going to be able to get through
it.

I'm sitting there, listening to that. At that point,
[ look up and saw where the friendly unit was, the
infantry unit. Then I looked at where the artillery
fire support base was. [ said, “Sir, excuse me.” Col
Barrineau looked over and he said, “What's up
skipper?” | said, “Well, I've operated in that area.
There's a high speed trail that goes right from that
company position up to that fire support base.
They can make it in 45 minutes if they push.” My
boss, the OpsO, said “Sir, that's not correct. This is
heavy jungle. I flew over it just the other day and
I'm telling you this is thick jungle. They're not
going to be able to get in.” | said, ““General, with all
due respect to the lieutenant colonel, there's a big
difference between flying over it and walking under
that canopy. There's a high speed trail and they can
make it.”

At that time the CG turned to Col Barrineau
and said get a hold of that company, move them
immediately up to the fire support base. The
general and Col Barrineau then did an about face
and walked out of the Combat Operation Center
leaving me with the lieutenant colonel. He chewed
my butt. He said, “You humiliated me. You made
me look bad!”

My wounds healed and [ was leaving to go
back to 3/3. The OpsO wrote me a fitness report.
Gave me a “be glad to have in combat.” Be glad to
have! It went up to Colonel Barrineau and he
signed off on it. I'm sure he didn't even look at
it...he probably signed hundreds of fit reps. |
didn’t know that | was given a “be glad to have”
report. I got back to Washington and it's now 1970.
I'm at the Naval Academy. Somebody tells me |
should go down to HQMC and check my record
book. So I go down and check my record book.
And here's this fitness report that says “be glad to
have in combat.” 1 said, “This is not too good.”

1 was down at Quantico at the club and Colonel
Barrineau was there. So [ went up to him that time
and said, *“Sir, did you know that | got a be glad to
have from Lieutenant Colonel—" and I won't
mention his name. Barrineau said, “No way, no
way.” 1 said, “Yes sir. You signed off on it.” He
said, “Well, send it down to me and I'll fix that for
you.” So I went home and | thought about it for a
while. And [ thought, no, I'm not going to go down
there and get this damn thing changed. One, that's
what the lieutenant colonel thought. For whatever
reason, that's what he thought. Two, the colonel
signed it. I’'m not going to have him change it a
year later. Also, in the back of my mind, was the
issue of getting “special compensation” because |
was Gen Krulak’s son. | said to myself—no way.

To this day, you can break open my microfiche
and you can see the “be glad to have” is still in my
OQR. It turns out the lieutenant colonel was
medically retired from the Marine Corps for mental
problems. So there was multiple ways 1 could have
gotten rid of that be glad to have report but I just
never chose to do it. Eventually, it became a great
point of pride that the Commandant got a “be glad
to have” fitness report.

What was really interesting is I ended up being
deep selected to major with that “be glad to have”
in there. Every time | got career counseling or
anything like that, people always looked at that
report. People always looked at that be glad to
have and they just said how the hell did you get
promoted with that report in your OQR?

DR. CRIST: In mid-September, official word came
down, 16 September actually, that you were going
to be withdrawing, your battalion, which actually
withdrew on 1 October 1969. Do you have any
recollections about the withdrawal from Vietnam?

GEN KRULAK: Yes, we went back to Okinawa.
We met on an LST. It was then that | realized that
it was great to be the CO of a Navy ship because
the CO of that LST, was a Navy lieutenant. We



28

had a lieutenant colonel on board. 1 don't even
know what the unit was that we went back with. It
was kind of a gaggle of people. I can remember
going down to the wardroom one night. They were
going to show a movie. The movie projector was
all setup. The lieutenant colonel came in and sat
down. There was this yeoman or whatever. He
turned to the yeoman and he said, “Okay, son, roll
it.” The yeoman said, “No sir.” The lieutenant
colonel said, “What do you mean, no sir?” The
sailor said, “Well, the skipper's not here yet.” The
lieutenant colonel said, “Son, I'm a lieutenant
colonel. Roll that movie.” The sailor said, “Sir,
The skipper's not here.” About 20 seconds later, the
door opened and in came this Navy lieutenant. He
sat down, said “Good evening, gentleman.” Turned
to the sailor and said, “‘Roll 1t.” That kid hit the
button and rolled it. The skipper of the ship was a
Navy lieutenant. [ just thought to myself, good on
you. Good on you.

We got back to Okinawa and [ was assigned as
the OIC of the counter guerilla warfare school in
the Northern Training Area. So 1 went up there.
There I met and had the opportunity to serve with
two great officers. One of them I'd served with in
Vietnam and his name was Ollie North. Ollie came
up as my chief instructor. The other was a kid by
the name of Bob McPhearson, who ended up in the
G-3 shop when 1 was CG MarForPac. Ollie and
Bob McPhearson and 1 worked up at the Northern
Training Area for the entire rest of my tour. There
had been a school up in the Northern Training Area
prior to that time, but as we built up for Vietnam, we
saw people being taken out of the school systerus on
Okinawa to be used as replacements and being sent
to Vietnam. The school that existed in the Northern
Training Area was known as The Amphibious Raid
School, and it had been diminished to such an extent,
that when | went up there, it was almost in a
caretaker’s status.

When [ got up there we reactivated the school
as a training ground for Vietnam. We built a
Vietnam village which would enable units who
were coming over to Okinawa and then moving on
to Vietnam, the opportunity to train in the
environment that they would see in Vietnam. They
would learn how to clear village, how to surround
and effectively clear a village. That mission was
somewhat overtaken by this massive effort with
mine dogs.

About a third of the way through that tour, 1 got
an encoded message that we were going to get a
group of civilians, contractors, and I was to do all
of my power to help them. So I said, “Fine. What
are they doing?” They wouldn't tell us. They told
us to start cutting trails. We had to cut miles and

miles of trails up in the NTA. We didn't know what
they were for, but they were very specific as to how
long. So we did all of that. Then one night a couple
of helicopters, 53s, landed. Out came this young
man with a Fu Manchu mustache and long hair and
this very attractive young woman, blonde with long
hair, followed by crate after crate of dogs. This
was a group of civilians who were trying to train
mine detecting dogs to be used by the 1st Marine
Division. They were still down in DaNang and
having a great deal of trouble with mines. So these
dogs were going to learn how to detect mines. So
for the next several months, we trained dogs. It
was very interesting. Pretty secretive. We had
trouble with the troops because of this girl. She
was really a hippie but very attractive. She wore
bikini panties. She used to hang those panties out
on a little clothesline that she had put outside her
tent. Well, the Marines would steal her panties. So
she’d call me and say, “Chuck, I'm running out of
panties. Every time | hang them up, they're stolen.”
I said, “Quit hanging them up outside.” But it was
just a funny -- we became good friends, this couple.
[ went down to see them when I got back and
they got back. [ went down to see them once in
North Carolina where they had their little business.
Then once | saw them up in Syracuse, New York.

DR. CRIST: Were they successful with these dogs?

GEN KRULAK: Yes. As a matter of fact, when 1
became Commandant one of the issues that I worked
on with the Israelis was the use of dogs to sniff out
mines. | related my experience to the lIsraeli
Defense Force officer who was taking me around.
So when we talked about the use of dogs in detecting
mines, | was, as a four-star General in the Marine
Corps, very attuned to the use of dogs to detect
mines. This knowledge surprised the Israelis. It
impressed them. And again, it did a lot for the Marine
Corps because here’s the Commandant of the Manine
Corps and he could talk at the tactical level of how to
operate with nine dogs.

DR. CRIST: Did you ever-- this is an aside, but as
Commandant, did you ever look at implementing any
additional program along those lines?

GEN KRULAK: Not for us. | mean, we knew how
to do it. But it takes a lot of energy, it takes a lot of
personnel and it takes resources and we really did not
face that threat. Additionally there were other
organizations who use that technology-- a good
example is the Secret Service, FBI-- that if we ever
faced a threat with mines, we could always go with
them and get the assets that we needed.



DR. CRIST: You were close with Ollie North?

GEN KRULAK: | first met Ollie North when he
was a platoon commander. 1 was in Lima
Company and he was in Kilo working for Paul
Goodwin. ] had a great platoon commander that
worked for me. Paul Goodman had two great ones
that worked for him. We used to have a little bit of
good natured competition. Bottom line is Ollie
came up to work for me in the Northern Training
Area and was a great instructor. He was a
charismatic type of officer. He then went back to
the Basic School and | went to the Naval Academy.
We were suffering in our recruiting at the Naval
Academy. A lieutenant colonel who was the senior
Marine officer put me in charge of Marine
recruiting, recruiting midshipmen to go into the
Marine Corps. | got a hold of Ollie and we put
together a summer program that Ollie ran. Then
during the academic year, Ollie would come up and
do briefings. So we had contact for three years.

Of course, Ollie was very much a part of this
3d Bn, 3d Marines family of which Dutch Schulze
was the father. When I eventually ended up as
Schulze's admin assistant when he was the Director
of Personnel Management Division, they were
seeking an individual to go over to the National
Security Council and be on the NSC staff. |
recommended to Dutch that we send Ollie over
because we knew what kind of dynamic, hard
charging Marine he was. So we thought it'd be a
great idea. It turned out, once again, to prove my
judgment is not always that great. Ollie went over
there and ended up getting in trouble. But, yes. |
know Ollie North very well.

DR. CRIST: Do you still stay in touch?

GEN KRULAK: Yes. As a matter of fact, I was
just reading a document that Ollie North wrote.' |
don't know whether you saw it. It was an editonal
when | retired and Ollie --

DR. CRIST: I did read that.

GEN KRULAK: A little bit hard hitting, but with
friends like that, who needs enemies? But anyhow,
yes.

DR. CRIST: With your emphasis on integrity-- you
could almost say Krulak equals integrity—you
must have had problems with the whole Iran Contra
thing?

! Oliver North editorial, Washington Times, 28 June 1999. Sec
below.

GEN KRULAK: Absolutely. Absolutely. [ was
very upset with him. He knows it and knows it to
this day. Ollie was a good Marine. Ollie 1s a good
person. Ollie is a good Christian man. Ollie North
has one unbelievably large ego. He s an ego
maniac. He believes everything he says. He is a
revisionist history type of guy. His ego got him
into trouble and that trouble involved integrity.

Do | think that he's an evil person? Do | think
that he set out to do evil things? No, 1 don't. I think
that Ollie North is just Ollie North. He got
wrapped up in this unbelievable power game and
succumbed to it. But do I like Ollie North? Yes.
Does he have some unbelievably great qualities?
Yes. Does he have a remarkable family? Yes.
Does he have a magnificent wife? Yes. There's a
lot of good to Ollie North. He is not a bad man.
He has a weakness. 1 think we all have
weaknesses. His is ego. Mine, I'm sure I've got a
helluva an ego too. | think most Marines have
egos. His got him in trouble.

DR. CRIST: You had just returned from Vietnam.
Was there anything from your experiences there that
you used to change in the curriculum?

GEN KRULAK: No. I had to basically build a new
curriculum because the school, as 1 have indicated,
was almost dead. And so we built a curriculum that
was centered around small unit leadership, and
practical issues at the platoon level about operating in
Vietnam.

DR. CRIST: Is there anything about your time up in
the Northern Training Area that, either, might be of
use for future officers establishing similar courses?

GEN KRULAK: I wish I could say there were, but
1 don’t think so. 1 think that for me, that was a
decompression period. Coming out of Vietnam for
the second tour, where 1 had been wounded again,
transferred up to this run-down location known at
the NT. It was a place to decompress, while placing
my energies into reconstructing and building upon
an existing curriculum which had deteriorated.
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OLIVER NORTH

Washington Times, 28 June 1999:

¢ recent morning Ad i
tahoa arrTved in the mal.
1t s to arelirement cer-
¢mony at the Manoe Bat-
racks here in our nations capilal

I've probably been to more tan
2 bundred of thase rites of passage
since [ joined the Corps more than
three decades g0 ] won't be able
0 attend and had 10 send my Sia-
cere regrets for the invitation was
o the retirement ceremony fo 2
friend ~ Gen. Charles C. Krulak,
the 3) st commandmntof the Marie
Corps.
Muxmhnmwmuﬂs,
even thoae of us no fooger o active
service, arept in the babit of refer-
ridg 1p geoexas as friends -- par-
; whenthe geaeral in ques-
tion 18 the tnp Marine. And we sure
don't offer 2 poblic critique of his
performance as connandant of all
Marines It pust isn’t dome.

But i this case, somebody needs
1o do it. Becase when Chuck Kru-
Iak takes off his Dress Bloes with
thos lour stars on the shoulders for
the last time ¢ he will at the end of
this month, the conscience of the
Joint Chiefs of Stail will have

Semper
Fidelis
sentine]

1eared. And in this town, that kisd
of moral authortty is guing  be
missed more thap most prople real-
ine.

Por four gears, Chuck Kridak bas

beea "the general who sells i e 1t
18" — i public and in privae.

tie Joiot Chieis of Stalf meet, or ot
the Whate House, Chuck Krulak
could be counted upon o tell the
trth — whether they wanted 1
bear i or oot His reputation for
nregrity ina city that too litle val-
ues this virtue is unparalleled —
aed acredit to the Corps of Marines
he basled throueh some of the mast

tensliuous events it oor history:
His steadfast devotion to his
140G Marines 1s evident in 2l
that be has said 20d done &s cony
mandagt. And very littie of it
endeared him Lo ah dirinistyation
hefl- berit on downeizing, feminizing
10( ds-“moralitiog” America’s
Arroed Forees,

Whes Gen. Krulak was appeint-
ed commandantin 1995, the Chnion
White §Jouse was basy taking 48 ax
s America’s defense establish-
end, By the time these draconian
cats orere done, te Arey would
loe cight active comba divisions.
The Air Force and Navy wostd lose
A wir wmgs — sad 2,000 combat
alreralt. Another 232 stra’epic
bombers, 13 ballistic missie sub-
marines, bour sircnalt carners, all
our battleships and more than 100
other combat vesseds would be sent
1o the boseyard. Only the Marine
Corps was zble 1 withstapd Com-
mander-in-Chiel Cintoa's quest for
a mothbailed mititary

And @ didn't stop taere. The
Marines were badgered to make
their hoot camps co-ed. Gen. Kro-
laksaidno The Corps was toid that

1tshoukd pot wormen ie ground com-
bat assigroments w (beir expedi
tionary forces. Again, toe top
Manne saidno. When the Peqtagoa
started talking aboct relaxmg the
standard on sexual misconduct,
Chock Krulak jost said no. And
whea a CEnton palitical appointee
respoasible for “leminizing” the
malitary decried the Marines as
“axtremdsts,” the commandant fired
back a blistering response that yes,
they were, “extreately fil, extrerge-
iy faithful and extremely patriotic”
[ every case he was right.

And be didn' give 42 inch whea
the wounted Clinson "National Seco-
rity Team® acted as thoogh the
Marines had dooe so much for so
long with s lithe that they could
coabne o do g with noh-

prospect of declining readiness,
Gen. Krdak pulled sopunches. He
1ld the House and Seaste Armed
Services Committees that the
Marines were ready to perform
Mission Impossibbe -+ but hat they
needed to be better armed and
equipped. He got what he wanted.

While the other branches of ovr
Armed Forces struggle to mezt
recruiling and retention goals,
lowze their entrance standaray,
43¢ trainiog requirements and by
to make TulitAry service bess "mil-
iary” - the Coeps bas dooe cxact-
fy the opposite. Gen Kralak extend-
ed boot camp — adding his
"Crucible Training”™ o the akeady
rigoeous initiation mio the Cups.
His Marines loved um for if, aad
the Corps has thrived.

The power brokers i Washiag-
tam, wha Favor “yes men” over hoc-
estroen, probably woo’t miss Cuek

remember hem as a yoang caplain
of Infantry, 39 years ago, whea we
served together 1n 3 corner of bell
called Vietnam. He was then, atbe
iS tocay, & warrior. and 3 man of
principle, integrity and character.
He emboded then, 25 be does today,
the guiding ethos of the Marines:
Seirper Pidelis — Always Faithful

Oliver North is @ nationally sy -
dicated cobumnist
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DR. CRIST: This is an interview with General
Charles C. Krulak. The date is 12 September 2000;
the interview is being held at the General’s office in
Wilmington, Delaware. Sir, when we last left off, you
had returned from your second tour in Vietnam, we
had discussed your duty in the NTA, Northern
Training Area in Okinawa. We had discussed your
relationship with Oliver North, who you had met in
Vietnam when he was a platoon commander for a
Kilo Company. And you had left off with a sort of
fascinating story about some hippies with their dogs
and mine detection. In March 1970, you headed back
to the United States from Okinawa for your next duty
station. This time it was back to familiar grounds at
the U.S. Naval Academy in Annapolis. Did you
request the Naval Academy as your next assignment,
sir?

GEN KRULAK: [ requested The Basic School.
What is interesting is in my entire Marine Corps
career, 1 never received my first choice of a duty
station. That should say a lot about the monitors.
They obviously were a lot smarter than I! But it also
should say a lot to the young officers in the Marine
Corps that the monitor does have a good view of your
overall career and the needs of the Marine Corps, and
I always accepted the orders 1 was given. 1 was
happy to go to the Naval Academy, although I
thought | could do more for the Corps at The Basic
School. Obviously the monitors thought otherwise.
As it turned out, like everything else, it was a great
experience and [ think a benefit to me.

DR. CRIST: It had been six years since you had been
to the Naval Academy. Did you notice any changes
in the school?

GEN KRULAK: Most people would like me to say
yes, I saw it had gone to hell in a hand-basket,
[laughs] but no. 1 found that the midshipmen that we
were bringing in were probably better than when |
was there. It’s interesting that my first year at the
Naval Academy was spent in candidate guidance
where | was a recruiter, which was my first interface
with any kind of recruiting. It gave me a good
appreciation for recruiting that 1 used later on in my
career. We started to bring in nominations at a
number that were unheard of for service academies
before then. We ended the year, with over 7,000
people fully qualified to come to the Naval Academy.
Normally, it was around 3,000, so we more than
doubled our number. Those candidates were fully
qualified, and when 1 say fully qualified, I’m talking
about really super candidates. With me in candidate
guidance was a Lieutenant Commander by the name
of Tom Lynch who went on to become an vice
admiral and Superintendent of the Naval Academy.
He had been captain and middle linebacker and All-
American on the Naval Academy football team. Also,
with me was a young African American naval officer
who went on to be the founder of the NNOA, which
is an organization that is primarily supportive of
minorities in the naval services. All together, | spent
one year in candidate guidance and two years as a
company officer with the 5™ Company.

DR. CRIST: Do any of the midshipmen you had
under your charge stand out in your mind?

GEN KRULAK: Well, it was a very interesting tour
of duty. Normally the tour of duty for a company
officer is three years. 1 had great success getting the
midshipmen to go into the Marines. 1 was there two
years. In my first year, there were 21 graduates in my
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company and out of those, 19 went into the Marine
Corps. The next year, of 20 graduates, 18 went
Marine Corps. So the Navy was glad to get rid of me
because we were really raking in some very talented
people! Oh by the way, 90% of the starters on the
wrestling team went mto the Marine Corps. | served
as a coach for the wrestling team. One was General
John Sattler.

DR. CRIST: [I've heard from other people that
graduates of the Naval Academy return with some
strong ideas of what they want w do, ie. bow
midshipmen should be treated. In light of your last
year where you turned in two of your classmates in
order to save a plebe from inadvertently committing
an honor violation, did you take any of those
expenences with you as a company commander?

GEN KRULAK: Yes. When | came back from
Vietnam the second time, | had a very firm
understanding of what [ thought was needed from the
graduates of the Naval Academy and where their
education was letting them down. 1 think we
expected them to walk out of the Naval Academy and
have a lightning bolt strike them on the head and give
them all the wisdom they needed to be successful
junior officers in either the Navy or the Manne
Corps, to be able to run a division on board a ship or a
platoon in the Marine Corps. The reality is, there is
no lighting bolt. Leadership must be developed.

When I went back to the Naval Academy, 1 let the
first-class midshipmen run my company. [ got them
all together and 1 said, “Listen, I'm going to let you
do everything from running the classes underneath
you to running yourselves. Discipline, accountability,
you name it, you've got it. I'm not going to tell you
when you can go on weekends. You go when you
want. You can nde the elevator when you want. You
can do all of these things that you're not supposed to
do, but you’re going to be held accountable. I'm
going to treat you like a jumior officer. And you are
going to have to stand up and you are going to have
to measure up.” The bottom line is they took to it like
fish to water. ] mean, they really took the
responsibility and the accountability seriously. [
think one of the reasons that 1 was able to bring so
many midshipmen into the Marime Corps ts that they
were taken in by this willingness to let them stretch
their wings.

However, some of the more senior officers at the
Naval Academy initially looked askance at what |
was doing and even tried to say it violated the rules. !
replied that we’re not violatng rules. We were
giving thern more responsibility. But believe me, they
are being held accountable--probably more so than

anybody else in the bnigade. The end result was that 1
think most people thought it was a good thing to be
doing. Interesting, the Senior Manne at that fime was
a Lieutenant Colonel by the name of Bruce Ogden
who commanded the 3d Bamahon. And in his
battalion was then Captain Tom Draude {Thomas V],
now a retired brigadier general. Colonel Ogden, after
the end of my first year as a company officer. saw the
success we were having in recruiting Marines from
my company, and placed me in charge of the overall
recruiting of Marine from the Naval Academy. We
had not made our quota of 16 2/3% in years. And
that year we not only made the quota, but we had 35
standing in line wanting to be Marines. So the bottom
line is that recruiting has always been in my blood. |
had great help. Earlier, we mentioned Ollie North,
We would bring Ollie North up to the Naval
Academy. He was a very motvational speaker. We
brought enlbisted Marines with their weapons up and
Just placed them around the yard and around Bancroft
Hall. The best salesman ever is that young Marine,
and they’d talk to these midshipmen and just
captivate themn. And by the end, like ! said, we did
very well.

DR. CRIST: You had mennoned in one of the earlier
sessions about the Hyman Rickover effect on the
Navy?

GEN KRULAK: Yes. And the reality was
everything | was doing was counter to what Rickover
was looking for. | believe the reason | left at the end
of two years in Bancroft Hall was that, well, 1 don’t
think, [ know, a commander by the name of Jack
Renard, who was the Senior Submarine Officer in the
Naval Academy went to administration through
Admiral Rickover and said, “Get that Marine out of
Bancroft Hall.”

DR. CRIST: While you were at the Naval Academy,
you received your Master of Science degree from
George Washington University.

GEN KRULAK: Yes.

DR. CRIST: In Personnel Management with a Major
in Labor Relations, is that correct, sir?

GEN KRULAK: That’s correct. Yes.
DR. CRIST: Why that field?
GEN KRULAK: Because | felt that it was something

that would help me as a leader. 1 thought that the
issue of labor relations has a lot to do with



negotiating, getting people on two sides to come 10 a
common goal, two sides that are diametrically
opposed. If you could be successful in understanding
how to work effective labor relations, then you ought
to be effective in your leadership within the Marine
Corps. Equally, if not more important, as you got
more senior, you should be more effective in your
relationships with the other services. So that’s why |
did it.

DR. CRIST: Did you find that too be true, sir?

GEN KRULAK: Yes it did. It’s helping me now in
my civilian position.

DR. CRIST: Some senior Marines at the Academy

didn’t want their officers to get additional degrees
because he thought it was taking away from their
responsibility primarily of getting midshipmen into
the Marine Corps. With your success [ suppose this
wasn’t an issue?

GEN KRULAK: No. In fact, Colonel Ogden
encouraged his Marines to get advanced degrees. Just
about every Marine who was assigned at the Naval
Academy during the time | was there ended up
getting advanced degrees.

DR. CRIST: That’s interesting. You encouraged this
as well when you were a Commandant.

GEN KRULAK: Yes. | believed that enabling our
officers to further their education can only enhance
their value to the Marine Corps. One, it’s obviously
valuable to the young man or woman, but in addition,
it’s going to pay dividends to the Marine Corps. And
I had no difficulty whether they went to a formal
course or they did it on their own. The fact that
they're doing it s what made the difference.

DR. CRIST: Your three years at Annapolis, anything
particularly humorous stand out in your mind?
Scandalous?

GEN KRULAK: One evening, as a matter of fact it’s
known by the classes of ‘73, 74, ‘75 and ‘76, as “The
Night the Lights Went Out.” There had been a big
electrical storm at the Naval Academy and it blew out
every single generator so there was absolutely no
electrical power. 1 was the officer that day and being
a school full of young men full of vim and vigor,
these mids really took it upon themselves to have
some fun. And they, somehow, found a whole lot of
pyrotechnics, firecrackers, Roman candles. They
made tennis ball cannons--hollowing out tennis ball
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can—with the can top on one end, a little hole in the
end, some lighter fluid in that hole, a tennis ball down
the canister and light the lighter fluid and it would
literally explode the tennis ball out in flames. And so,
we had warfare between the two regiments, the st
and 2d regiments. And this thing went on for about
an hour and a half where it literally sounded like a
war! | mean, cherry bombs, firecrackers, so much so
that the Supenntendent of the Naval Academy, an
Admiral by the name of Max Morris, who was fairly
excitable anyhow, came screaming into the hall and,
we literally had to carry mim out, screaming and
kicking because the mids had gotten out of control
The bottom line 1s they were college kids having a
ball. However, I took a lot of joking. The Academy
has a magazine they put out called “The Log,” and
that month “The lLog” had multiple pictures of
Captain Charles C. Krulak in dress blues, Sam Brown
belt and sword, dodging firecrackers and cherry
bombs and these cannons [laughs]! So that was
probably the most interesting evening | had at the
Naval Academy.

DR. CRIST: You also taught wrestling?

GEN KRULAK: Yes. That was a major effort. 1
wrestled at the Naval Academy. When | went back
there, I became the officer rep of the Naval Academy
and then went on to help coach. The bottom line, we
had a magnificent wrestling team. As | mentioned,
all of them went into the Marine Corps. We're
talking about people like Lloyd Keaser who went on
to get a silver medal in the Olympics, Tom Schuler
who was runner-up in the nationals, Dan Muthler
who won the nationals. These were great kids who
came into the Marine Corps and wrestled for the
Marine Corps, made great officers, made names for
themselves, were used in recruiting posters, and then
at the end of their time, went out of the Marine Corps.
John F. Sattler, of course, was also on that team. He
stayed in and ended up a General. So | did a lot of
recruiting through my interface with the wrestling
team and the midshipmen that 1 met at the sports
environment.

DR. CRIST: Where did you live when you were in
Annapolis, siur?

GEN KRULAK: | lived in the base quarters, L-6.
Lima 6, which was very interesting because ! had
been Lima 6, or the CO of Lima Company, 3/3.

DR. CRIST: It must have been a good tour for your
wife, Zandi.
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GEN KRULAK: She loved it. That's when she
started to run. She became, as we tatked before, a
magnificent athlete in her own nght and was known
1o be seen all over the Naval Academy running. She
used to run about eight miles a day at the Naval
Academy.

DR. CRIST: Anything else in the Naval Academy,
sir?

GEN KRULAK: No. Great tour, learned a lot about
recruiting, learmed a lot about young men and what
motivated them.

DR. CRIST: In June 1973, you left the East Coast
and headed out West for a duty as the Commanding
Officer of the Marine barracks in the Naval Air
Station in North Island, California.

GEN KRULAK: Yes.

DR. CRIST: Since you already answered the
question about did you specifically request this,
having never gotten any of your first choices, did you
want to at least go out West?

GEN KRULAK: | wanted to go The Basic School. |
wanted to teach at The Basic School. But the offer to
command was great. 1t was a good barracks because
it had a real world mission. At that time, Naval Air
Station North [sland was the holding point for all the
nuclear weapons for the West Coast carriers. They
were held at North Island, and so we had a PRP,
Personal Reliability Program, because of our mission
to safeguard the nuclear weapons. Plus, we did ali the
rearming, refueling, et cetera, of the aircraft carriers
that were assigned to North Island. And so, it was a
very, very busy time, and one that was exciting, and |
enjoyed the command. A lot of interesting things
happened there.

DR. CRIST: What specifically might stand out in
your mind about it, sir?

GEN KRULAK: Probably the first time that | came
to grips with this issue of integrity . where 1
really found myself having to put it all on the line
for something that 1 believed was right. During the
years that [ was at North Island, the Marine Corps
was deeply involved in a program called Human
Relations. The head facilitator of Human Relations
was a map by the name of Bob Humphrey. Bob
Humphrey lived in Southern California--San Diego.
His program, as used by the Marine Corps, was not
the program he wanted the Marine Corps to use. He

wanted the Marine Corps to use a program that had
a physical dimension to it. He believed that if you
really were going to make a change in the
individual Marine, you couldn’t just teach theory,
you had to tie that to some kind of physical activity.
In his case, he believed it should be boxing. So he
came to me and asked whether | would be willing
to utilize my barracks as an experiment for this
physical dimension to the Human Relations
program.

The head of the Human Relations program was
a colonel located at MCRD, San Diego. So I went
to that cotonel and asked if 1 could do this. He
went back to Headquarters, Marine Corps and they
agreed. So we embarked on a yearlong program
that saw us holding our Human Relations classes,
but tied to each one of those classes was a physical
dimension. We taught elements of Judo. We
taught wrestling since ] was a wrestler. We taught
boxing because Bob Humphrey was a boxer. [t was
very physical. We'd sit around in this httle circle
and talk about the Human Relations aspect of our
relationship as Marines, and then we’d take it one
step further and go onto the physical aspect.

The results were remarkable. Our disciplinary
rate fell drarnatically, by about 50 percent Our
reenlistment rate went up 100 percent, and duty
station option of choice for everyone of them was to
remain at the Manne Bamracks Naval Air Station,
North Jsland, for an additional year. So for whatever
reason, this linkage of the physical aspect to the moral
development was very powerful. Hopefully you
understand that that was some of the basis of the
Crucible.

DR. CRIST: That was going to be my next question.

GEN KRULAK: Yes. That was the fust time |
realized that if you make something really tough
physically, it can make a difference if you’re rying to
teach a moral imperative.

Well, at the end of my second year, at the end of
all of this effort, we had an IG inspection. The
Inspector General came out and inspected us;
everything looked great. The IG went back to
HQMC and two months later, 1 got the inspection
report.  And the inspcction report was glowing--
except in the area of leadership. And it just ook us
apart saying that the staff non-commissioned officers
were very much against the Human Relations
program, that it wasn’t working. The report said that
the NCOs were down on th¢ Human Relauons
program; it wasn’t working, and didn’t do what it
needed to do. It stated there were problems because
of the Human Relations Program.



] received this reporter and it really took me
aback. It was such a surprise that | called back to the
1G and ] said, “Look, 1 got this. Are you sure that this
is Naval Air Station North Island you’re talking
about?” And the 1G’s people said, “Yes it was.” So
1 said, “Well, This doesn’t jibe with anything that
we’re seeing coming out of our statistics.” So I called
in my staff NCO’s and 1 said, “Listen. Here’s what
the report says. Believe me, this is no harm, no foul.
If you feel this way, 1 need to know it because, as the
commanding officer, 1 need to be able to take care of
it. You need to be open with me and nobody’s going
to get hurt” They too were taken aback by the
comments. They replied, “Sir, you’ve got to be
kidding us. That’s 180 out from what we said. 180
out. We think the program is absolutely magnificent
and we think it ought to be Marine Corps wide. And
we told the inspector that.” The NCO’s as well said,
“Sir, we don’t know where the IG’s coming from.
That’s not what we said.”

So [ called the Inspector General of the Marine
Corps and | said here’s what your report says. Here’s
what your inspecting officer wrote. The officer who
inspected was a colonel. What your colonel said and
what my people say are not the same. There’s a
disconnect and | need somebody to take care of this.
I’m not going to have this report submitted in its final
form with those comments on it. And the IG said,
“Major Krulak, we sent our inspector out there, this is
what he came back with. We can’t go against it just
because the command doesn’t like it. That’s the way
it is.” And | sad, “General, I'm calling the
Commandant of the Marine Corps.”

So I called the Office of the Commandant. And I
got, eventually, | think the Chief of Staff of the
Marine Corps. And I said, “This is Major Krulak,
CO of the Marine Barracks, Naval Air Station, North
Island . . .” and 1 explained the whole issue to him. I
told him that 1 had purchased a roundtrip ticket for
myself to Washington, D.C., | had bought roundtnip
tickets for my senior enlisted, for two of my Staff
NCO’s, my guard staff NCO, my guard officer, and
two non-commissioned officers. 1 have the tickets in
my hand right now--and 1 did. 1 said, “I’m coming
back and I'm requesting Mast with the Commandant
of the Marine Corps because this 1G report is not true.
This is absolutely false and either | get a re-inspection
or I request Mast of the Commandant. 1 said I don’t
care you can come out and hold a complete re-
inspection, but this report isn’t going to stand!” They
were taken aback!

The next thing 1 know, they sent out another
colonel and they interviewed all our people, and went
back to HQMC. It turns out that the Colonel who had
come out and inspected us had a vendetta against the
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HumRel program of the Marine Corps. It ended up
that there were other complaints against him,
including having a sergeant major in another barracks
stripped down to his skivvies in order to see whether
the skivvies he was wearing were in fact marked. He
had to strip down in front of his Mannes. The
Colonel eventually went UA and was thrown out of
the Marine Corps, medically. Bottom line, he was
crazy. Tums out, by standing up for something that 1
believed in, and we were proven right. But it was a
very emotional time for me, an. emotional tume for all
the Marines at Marine Barracks, North Island and
when it was all over, there was a great deal of pride
that the Barracks was willing to stand up and say, this
is wrong, this is not true and we want a recount. We
wanted to be reevaluated. And as it turned out, it was
a good ending for everybody but this colonel.

DR. CRIST: I wonder how many other units he had
to do this too? '

GEN KRULAK: Well, that was very interesting.
They went back and he had, in fact, abused other
barracks and had done very strange things at those
barracks. The stripping down of the sergeant major is
but ope example.

DR. CRIST: When you called the Chief of Staff up,
what was his reaction to this? Was he initially
dismissive or attentive?

GEN KRULAK: 1 will be honest and upfront with
you. | was a Krulak. Although my father had retired
some five or six years earlier, the name Krulak still
rang a bell. So my talking to him had an impact. But
what 1 think swayed him was the fact that I had
already bought seven roundtrip tickets out of my own
pocket and was coming back with these people to
stand in front of the Commandant if we could get in
front of him. [ think that impressed him. And when |
laid out all the facts, he took notice.

DR. CRIST: You certainly weren’t hiding anything
if you're bringing the Marines themselves, the
enlisted Marines.

GEN KRULAK: Absolutely.

DR. CRIST: Just for the future, you mentioned, we
talked a bit about the Human Relations or Bob
Humphrey’s program, what, for the record, what was
it? What did it entail?

GEN KRULAK: The Human Relations program
came out of all the problems that we had mn the
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Marine Corps during and after Vietnam. The fact was
that there were racial problems. 1 mean, people were
literally being killed, fragged, just terrible things
happening. Not only race relations, but drugs and
alcohol were problems, and so one of the initiatives
that the Marine Corps went towards was this human
relations effort under the auspices of a program
established by Bob Humphrey. Too many people
called it a sensitivity program. It wasn’t a sensitivity
program. It was trying to make people understand
why they thought and acted the way they did. It was
a good program, but was doomed to fail because it
wasn’t tied to anything that made Marines feel like
Marines. Marines, as we all know, are hard-charging,
and like to be challenged physically, mentally,
morally, and the HumRel program did not give them
the physical challenge. And so they thought it was
namby-pamby, wimp stuff and it never did really get
off the ground. The sad part is Bob Humphrey knew
that and continued to try to push to get a physical
element, but could never get it started because people
_ were worried about someone getting hurt. Well, 1 ran
it for a year with boxing, judo and wrestling and we
never had an injury.

DR. CRIST: I've heard some of the criticism of it
was people were concerned it was breaking down
rank structure too much by having different ranks
sitting around talking about something about in a big
circle .. .”

GEN KRULAK: Yes, but you have to be confident
enough in your Jeadership style that such a thing will
not happen. And in fact, whether I was the
Commandant sitting around with lance corporals, or
with Marine mail or whatever, that’s always been my
style. It’s never been threatening to me. 1 would
hope that it wouldn’t threaten our good leaders. Good
leaders aren’t threatened by communications.

DR. CRIST: While there, you reported to a Navy
Captain, I assume?

GEN KRULAK: Yes.
DR. CRIST: How was your working relattionship?

GEN KRULAK: Great relationship. A captain by the
name of Koval. He had a bald head and we called
him Kojak. Absolute supporter of the Marines.
When this IG issue was ongoing, he was kept fully
aware and was supporting me.

DR. CRIST: Being the nature of what you were
guarding, | assume that the Marines you had were

very carefully screened?

GEN KRULAK: Yes. They were members of the
Personal Reliability Program, so they were good
Marines. That’s not to say that we didn't have our
problems, but when we had our problems, we would
take quick action because they were in a very
sensitive position.

DR. CRIST: Is there anything about your day-to-day
routine you want on the record?

GEN KRULAK: It was, day-to-day, very
unglamorous, but it was exciting from the standpoint
that you had a real world mission. 1 was there when
the one of the aircraft carriers came in with a big race
riot right there on the pier. Again, that was an
example of why this Human Relations Program
worked with the physical aspect of it, because that
riot could have spilled over easily onto the base. But
because my people went down there, they were able
1o control it. In many cases we had black Marines
controlling other blacks and whites—no problem.
The Marines did their duty.

DR. CRIST: That instance on the carrier what was
your observations of that?

GEN KRULAK: A breakdown in leadership, a
breakdown in leadership.

DR. CRIST: Did you approve of what Admiral
Zumwalt was trying to make to mitigate these
problems?

GEN KRULAK: No. I think that Admiral Zumwalt
did a lot of things right, but again, he took too soft of
an approach to what was a human relations problem.
Those sailors were no different than our Marines.
They were seeking discipline; they were seeking
accountability; they were seeking responsibility. And
when they weren’t getting it within their own chain of
command, they built their own chain and it was called

gangs.

DR. CRIST: You were promoted to Major while you
were there?

GEN KRULAK: Yes. | was deep-selected to Major
by two years. 1 was selected while [ was at the Naval
Academy. My Battalion Commander in Vietnam
was, as | mentioned earlier, Lieutenant Colonel
“Dutch” Shulze. He was, at that time, the Military
Assistant to the Secretary of the Navy. While | was
at Naval Academy, 1 got a phone call from him one



day. I picked up the phone and said, “This is Captain
Krulak.” And he said, “Congratulations, Major.” [
said, “Sir?” And he said, “Congratulations, Major.” |
said, “I have no idea what you’re talking about.” And
he said, “Come on, Chuck. You’ve been selected for
Major.” And I said, “Colone] Shultz, 1 appreciate this
phone call more than you could ever imagine, but
you’ve got the wrong Krulak. You're talking about
my brother, Bill. I'm class of ‘64, he’s ‘62. He is in
zone. I'm not. I'm two years out of zone.” And he
said, “Chuck, are you telling me that 1 don’t know
who Lima-Six is?” Then he said, “Does 224-54-7364
ring a bell with you?” And | said, “Yes, that’s my
social security number.” And he said, “Do you know
who Charles Chandler Krulak is?” 1 said, “Yes, sir, 1
do.” And he said, “Well, look, I’'m going to call you
up again. Let’s start this communication one more
time.” He hung up on me. So 1 hung up. And the
phone rang about 20 seconds later and | said,
“Captain ~ Krulak  speaking.” He  said,
“Congratulations, Major.” And I replied, “Thank you
very much, sir.”

DR. CRIST: Just out of curiosity, did you even
submit a package for that promotion?

GEN KRULAK: No, no, absolutely not. It was
interesting, 1 think there were eight captains deep-
selected to Major at that time and many of them went
on to become senior officers in the Marine Corps. |
think at least four out of the eight went on to be
generals. But no, | had absolutely no idea. And like |
said, I thought it was my brother.

DR. CRIST: A couple other things. April 1975,
Saigon fell while you were there. Having spent two
tours there, did you have any thoughts on it at the
time?

GEN KRULAK: [ just recall being sad, but it wasn’t
unexpected at that time.

DR. CRIST: You lived close to your parent’s house,
I assume?

GEN KRULAK: Yes, it was great. We lived literally
two blocks away from them. It was wonderful. We
spent at least one day a weekend with them. It was
great for the grandkids. It was good to be near home.
And my dad participated in some of the events that
we had at the Barracks where he could, you know,
talk to the troops.

DR. CRIST: Birthday Balls, that sort of thing, sit?
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GEN KRULAK: No, the first Birthday Ball that he
ever attended with me was when 1 was the
Commandant.

DR. CRIST: Moving on with your career, following
the Naval Air Station at North Island, California, you
went out to Leavenworth for the Army Command
and General Staff College. This was June 1976, for
your intermediate level school. Why an Army school
and not the Marine Command and Staff? Just the
way it happened?

GEN KRULAK: Just the way it happened. Just the
way it happened.

DR. CRIST: This was your first real exposure to the
Army. What were your impressions?

GEN KRULAK: Very positive. They brought all
the foreign students and all of the other service
students to Leavenworth for what we affectionately
termed preschool, where all of us were
indoctrinated in Army terminology and Army
instructions. It was a very professional four-week
course before the school actually began, so that
when we hit the deck we’d at least have a basic
knowledge of Army terminology and the way their
divisions were formed, support units were formed
etc. The school itself was unbelievably rigorous.
Compared to what my fellow Marines were going
through at the Marine Corps Command and Staff
College, it was like a Ph.D. program. [ think that
the shortfall in our Command and Staff College has
since been rectified. But ] mean it was very tough.
I studied until midnight every night but Friday
night as long as I was there. Friday night I would
take off, but Saturday night, Sunday night, Monday,
Tuesday, Wednesday, Thursday, at least till
midnight. It was very difficult and very rigorous.
Everything you presented, everything you did was
literally presented in front of your contemporaries
and your instructor and they would rip it apart.
Very stimulating, a lot of concepts that were
unfamiliar to me in the larger scope at the
operational level of war. It was just a great, great
experience.

I met great people that’s where I came to
Christ. | became a Christian at Leavenworth. And
so, if you want to talk about a real change in life,
that year at L.eavenworth was one of those that was
very special. They had a kind of slogan there,
“Leavenworth, the best year of your life.” It’s
supposed to be a joke because they work your butt
off. It tumed out to be one of the best years of my
life. Both Zandi and 1 had a great time, our kids
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had a great time, worked hard, but it was very
rewarding.

DR. CRIST: The focus of the course was operational
levels, primarily, sir?

GEN KRULAK: Yes, how to be the operations
officer of a regiment and brigade. [t was very, very
much focused on the large-scale conflicts. But gave
you an opportunity at the last half of the year to take
electives. One of the electives I took, through either
good luck or the good Lord looking after me, was
Logistics for Commanders. It talked about time-
distance factors and logistics. It talked about trans
shipment points. It talked about dual handling. It
talked about inspecting equipment—it ran the gambit
of logistics. Well, it helped me out as a battalion
commander, but again, some of the key aspects of
that course played a major role during Desert Shield
and Desert Storm particularly the issues of time-
distance factors, double handling of equipment and
_things along that line.

DR. CRIST: You had mentioned coming to Christ.
How did that come about?

GEN KRULAK: Well, my testimony’s too long for
this tape, but the bottom line is at Leavenworth I ran
nto an officer who was most impressive, probably
about six foot four, 240 pounds, former All-American
football player at West Point, All-American wrestler,
two tours in Viemam, highly decorated, cigar-
smoking, hard-talking officer that had the respect of
everybody in the class. His name was Curry Vaughn.
The strange thing about Curry Vaughn— he was a
chaplain. And | was really captivated by this officer.
He was just selected for lieutenant colonel; 1 was a
major. To see this one time an infantry officer and a
very, very good one at that, who had gone into the
Chaplain Corps, he was just very impressive to me.
We started talking and over a period of time, he was
not only going to school but also conducting services
and I started going to his services and started going to
Bible study and by the end of the first semester, 1 was
really interested in what he had been saying. Then
during the February-March time frame, [ went to a
Bible study and there, | gave my life over to Christ.

DR. CRIST: You came from an Episcopalian
background. Had you been a regular churchgoer up
until then?

GEN KRULAK: No, not really. ] had joined the
church as a young boy, but had not-- my wife always
wanted to go to church and she wanted the kids to go

to church and that’s part of the testimony. And I was
kind of a stumbling block. But the bottom line is I do
not consider myself an Episcopalian now. [ think |
am a Christian and 1 go to a church that feeds me and
that teaches the gospel. I've gone 10 a Church of the
Nazarene, Baptist, Lutheran, you name it. 1 just go
where the minister best feeds my needs.

DR. CRIST: Overall what was your impression of
your Army counterparts?

GEN KRULAK: They were tremendous. [ was
impressed by their professionalism. 1 was impressed
by their dedication to the Army. I was impressed by
how hard they worked. I was impressed by their
accountability. I can remember that at the end of the
first semester, moving vans would come up and
you’d lose your neighbor two doors down because
they flunked out. 1’'m talking about an awful lot of
people. I mean, not one or two, probably L5 or 20
people didn’t make it. And they just left. | had a great
deal of respect for my classmates. And | continue to
have a great deal of respect for the Army. [ mean, ]
think it’s a very professional outfit.

DR. CRIST: Did you stay in touch with any of your
Army counterparts over the years?

GEN KRULAK: Yes, ] do. Obviously Curry Vaughn
and some of the others.

DR. CRIST: Anything else about Leavenworth, sir?

GEN KRULAK: There were a couple of humor
issues. The number one academic award there is
called the Marshall Award. And by the end of the
first semester, ] was in the running for the Marshall
Award, They posted the results of every test, so by
the end of the first semester, everybody knew who
was hitting a homerun and who wasn’t.  And
everyone joked about that. You know, “Joe, he’s
pushing for the Marshall Award. Or here comes
Krulak, Marshall Award candidate. That kind of
good natured humor. So one evening, there was a
party and some of my classmates broke into my
basement. Each person at Leavenworth was issued a
big folding briefcase, not a suitcase, but one of those
pouch-like briefcases. They took that briefcase and
laminated it in white so that it was this big white bag.
And on the side they took lettering like you use to
put your name on your mailbox or something, and
they put Marshall Award Candidate on this thing.
And so 1 got home that night and they didn’t say
anything. But the next day was Sunday, and it was
time to for me to study. | went down to my study and



here was this briefcase. And I said, “Holy mackerel!
These guys have really done a job on me.” I carried
that briefcase for the whole rest of the year. And I'd
stick it right up on the front of my desk. And [ mean
the professors just cracked up! They thought it was
the funniest thing in the world. 1 ended up number
two in the class and | think | ended up with the
respect of just about every Army officer there. 1 think
they liked me and liked Zandi and all of the Marines.
But I think that what they appreciated about me was
the willingness to take all the jokes.

On the Marine Birthday, we held a cake-cutting
ceremony in my classroom for the 100 plus people in
my section. 1 got dressed up in my uniform, my
greens and got up in front of the class and said, I want
to take a few minutes to tell you about the Marine
Corps. And after my talk, [ said, “I'd like to ask a
special Marine to bring in the birthday cake.” The
door opens up and in comes Zandi. She’s wearing
my dress blues. 1 mean, the place went crazy! And I
said the best Marine in the Krulak family is standing
beside me right now and she was weaning 2d
lieutenant bars.

DR. CRIST: How many Marines were there at the
time?

GEN KRULAK: There were ten. Tom Draude had
been in the class before. We had a lot of people that
made Colonel but | think 1 was the only one that
made General out of my class.

DR. CRIST: Next you headed back to the FMF. You
went to 2d Battalion, 9th Manines in Okinawa.

GEN KRULAK: Yes, finally, finally.

DR. CRIST:
tour, sir?

1 assume this was an unaccompanied

GEN KRULAK: Yes.

DR. CRIST: Where did your family go while you
went?

GEN KRULAK: My family went to San Diego.

DR. CRIST: You became the S-3, operations officer,
of the battalion?

GEN KRULAK: Yes. Just before I got to Okinawa, |
was told I was going to XO of an infantry battalion. I
arrived at Okinawa late in the evening and was met
by Maj [Gerald F.] Jerry Huml and LtCol [Marcel J.]
“Mac” Dube. They met me and as we were driving
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up to Camp Schwab late at night, I was told | was
going to be the “3” of the battalion. 1 was ecstatic. 1
didn’t want to be the XO, 1 wanted to be the
operations officer. 1 had come out of Leavenworth. 1
really felt [ had my act together. I wanted to be the
operations officer of that batalion. 1 told LtCol
Dube, *Sir, you could not have given me better
news. He repiled, “Now, we gotta make sure that this
goes. First you've got to pass muster with the
regiment commander.” And [ said, “Well, I can do
that” And he said, “Well, you better be ready
because tomorrow moming at six o’clock, you're
going on a run with him.” Well, that was only four
hours away. 1 mean, you can imagine coming from a

- very temperate climate like San Diego to Okinawa.

[t’s hot and humid and the regiment commander was
a guy named Thompson, who was famous in the
Marine Corps for physical fitness!

So at six o’clock in the moming [ showed up at
the regimental CP and there was Colonel Thompson,
and he looked like a gazelle. And we took off, and I
mean to tell you, I almost died. As we started, he said,
“Tell me the history of your life from the day you
were bom.” In other words, “You talk. ’m going to
listen.” And we got about four miles out and I
thought | was going to die. At the six mile mark, I
wished | was dead. But I managed to gut it out and 1
don’t think I’ve ever hurt as bad in my life physically
as that beating that Colonel Thompson gave me. But
at the end, he said, “You’re going down to be the S-3
of 2/9.” It was a great, great tour.

DR. CRIST: The Battalion Commander was
Lieutenant Colonel Marcel J. Dube. Did you know
him prior to your arrival?

GEN KRULAK: No, I didn’t. Hardest man I think 1
have ever worked with. | mean, this guy is tougher
than a woodpecker beak-a very hard officer. He
treated his officers very hard and he demanded a lot-
rough, real hard. But he teated his troops
magnificently. They loved him. They loved him. The
officers had a love-hate relationship. 1 had a great
deal of respect for Dube. Tremendous officer. But he
gave me fits. | mean, he really, really put it on me--
often. One time, | remember, as | was coming into
my office, he was swearing at me. You know, calling
me a blankety-blank, blankety-blank, and 1 got up and
walked around to where he was standing and I shut
the door. And [ said, “Colonel Dube, if you ever talk
to me like that again, you better find yourself another
S-3 because 1’'m not going to put up with it. When
I’m wrong, all you need to do is come in and tell me
I’'m wrong and I'll correct it. But don’t you ever use
those words with me again.” And he looked at me
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for about two seconds and just hugged me. And he
said, “Come on, Chuck, you know I'm just funning
with you.” Strange guy, but a great leadet. He had a
great battalion. Garry L. Parks was there and now
he’s a two star general. Jerry Huml went on to be one
of our great Colonels in the Corps. Colonel Ed |
Edward L.] Green, the one who took over the
battalion from LtCol Dube, one of our great African-
American Marines. So the bottorn line is that time
with “Mac” Dube was very tough, but very
educational. He knew tactics and he knew weapon
systemns and it was a very, very good tour.

DR. CRIST: Judging by your battalion's Command
Chronology, which was put together by Charles
Krulak in the S-3 shop, you seem to have a pretty full
schedule--to Fuji twice for training, an operation in
Korea. | might add for the record that I’ve read a lot
of Command Chronologies and this was one of the
best peacetime Command Chronologies 1've seen. It
was very comprehensive.

GEN KRULAK: Well, thank you. I appreciate it. The
bottom line is we were gone an awful lot. [ mean, we
were moving, shooting, and communicatng. The
operation in Korea was a batialion size landing at
Pohang. We moved inland, linking up with the
Korean Marines and continuing to move both to
inland and to the North. Very good operation. The
battalion did exremely well.

An interesting thing happened there. We were
in a linde hill mass right o the west of Pohang where
the battalion put in for the first night. And while we
wete there a bunch of litile kids came up and we
brought them into the area and, you know, tried 10 be
friendly. The next moming, we woke up and Colonel
Dube was missing his uniform. Somebody stole it
And so we thought who would have done this, and
the answer was likely one of those kids. So we called
in the Korean exchange officer who was with us and
he told us he’d find out. The next thing we knew,
about an hour and a half later, up comes three
vehicles from the Korean Marines and a big low-bed
with a bulldozer on it. The liaison officer asked
LtCol Dube and the XO and myself down to the
village of Tok Sok Ri. And so we went down to the
village. They had pulled this bulldozer off of this low
boy and the mayor of the village came out and they
were talking w him in Korean. Next thing you know
a Korean Marine gets in this bulldozer just stans
driving through the town, knocking down houses! |
mean, just leveling a portion of the town. And the
mayor’s going crazy. Well they finally stop. Then the
next thing you know, out comes LtCol Dube’s
uniform. It's a great indication of what it was like

during that time frame in Korea. They are a serious
group and their face had been lost. Somebody had
stolen from their brother Marnes and they were
going 1o take care of it and they bulldozed part of that
town. And the last thing we saw was they grabbed
the mayor, threw him in the back of a truck and that
was the last we saw him. So I mean tough.

The operation itself was a good one. We did a
lot of wark with the Koreans. We did a lot of
coordination of combined arms and all those things
that are tied into amphibious landings, and it was
good.

DR. CRIST: Two trips to Fuji?
GEN KRULAK: Yes.
DR. CRIST: What were the facilities like on Fuji?

GEN KRULAK: Fuji. at that time, was rustc. We
were 4/l in quansot huts. We spent almost all the time
in the field. I had a ball. This is exactly what ]
wanted. We were in the field almost every single
day. We ran a major force-on-force exercise against
a Marine officer named Sadier. He ran the tank outfit
that was permanently stationed at Fuji. Sadler went
on to be a great tanker in the Marine Corps. “Mac”
Dube was banged up with a bad back dunng that
entire force-on-force and allowed me 1o command the
battalion. He kept the XO home and said they were
both “casualties” and he let me run the battalion. And
so 1 did the force-on-force. It was very instructive. |
will confess, Sadler ate my tunch for the first couple
of days. They were a determined outfit up there, and |
mean, they were just magnificent. [ leamed a great
deal about anti-armor operations and about the whole
idea of nme-distance factors in warfare. It really was
an eye-opener. So | leamned a lot on both wips 1o Fuiji.
It ingrained in me the importance of Fuji. It was
constantly occupied when [ was Commandant.

DR. CRIST: You rawse a couple of questions, sir.
First of all, what training could you do on Okinawa
then?

GEN KRULAK: We could do just about all wraining
that you would want. There were no restrictions on
artillery or tanks, small or large bore, no problem.
Not the restrictions that you see right now.

DR. CRIST: This was your first time back to
Okinawa since 1t had reverted to Japanese control.

GEN KRULAK: Yes.



DR. CRIST: Big change in the way the islands were
governed from when you were there in 19707

GEN KRULAK: Not apparent to a young major.
Still doing everything that needed doing. [ was so far
up north that we were called the “Huns from the
north.” 1 mean, ] think I got own to Camp Foster
maybe two times. Most of the time we spent in the
field.

DR. CRIST: Did you get any leave there, sir?

GEN KRULAK: No.

DR. CRIST: Relations between the Marine Corps
and Okinawa were not strained at the time?

GEN KRULAK: No. We had great relationships. For
me, this was just a great opportunity to be back with
Marines and be able to concentrate on being a
Manne. There were positives and negatives about
being away from your family and the negatives are all
too obvious. The positive is, that when you did it, 1
mean to tell you that you could concentrate on being
a Marine and doing your job. There’s some
intangibles about that. Being with your fellow
Marines and being able to concentrate 24 hours a day,
seven days a week on this magnificent organization
that we call the Marine Corps.

DR. CRIST: Certainly. And at the Camp Schwab,
there’s nothing else to do but be a Marine.

GEN KRULAK: That’s right.

DR. CRIST: You left-- you were in Okinawa from
31 July 1977 to 31 January 1978. Following this. ..

GEN KRULAK: I also spent part of my tour down at
the Division where I worked in the G-3, running
leadership training for the Division, trying to build a
leadership program that concentrated on the
noncommissioned officers, staff noncommissioned
officers and new officers. As you recall, we lost a
large chunk of our staff noncommissioned officers to
the commuissioning program during Viemam. We had
a gap there and we wanted to build a program that
would challenge our young officers, our staff
noncommissioned officers starting to fill that gap. To
not only fill it, but to fill it with quality people. And
so we spent a lot time developing courses to reinforce
this.

DR. CRIST: Was this in conjunction with a NCO
school and that or was this a whole separate program?
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GEN KRULAK: Oh, no. It was taking those schools
and getting down to the basics of what it is 10 be a
leader. Getting away from the drill field swff and
teaching them about basic leadership, combat
leadership. A lot of warriors who had fought in the
Vietnam were leaders and we used them to develop
case studies talking about combat, talking about
challenges in combat and then and these warriors
teach the classes.

DR. CRIST: You put the focus on small unit
leadership in combat?

GEN KRULAK: Yes, that’s right. It tumed out to be
very effective. People were excited about it. [ mean,
they enjoyed it. They enjoyed using real life
examples. They enjoyed the stories. They enjoyed
hearing a war story and then having to think through
a similar problem. It’s very interesting that, later on
you see the Marine Corps Gazette printing similar
sort of case studies and asking their readers to solve
them. We were doing that well before and it was very
effective way of teaching.

DR. CRIST: Following your year in Okinawa, sir, the
summer of 1978 you came back to the States, to
Washington, D.C., for your first tour at Headquarters
Marine Corps.

GEN KRULAK: Yes. | did not look forward to it, but
as it tummed out, like everything else, it was a
tremendous experience. It was where | furst came to
understand the manpower system, which is the most
difficult system to understand in the Marine Corps.
So that was a great tour.

DR. CRIST: How was manpower organized at the
time, sir?

GEN KRULAK: Well, basically the same way it is
now. The two major entities were--well, there were
three major entities: Personnel Management Division,
MP Division, and the Recruiters Division.

DR. CRIST: And you were assigned to combat arms’
monitor section?

GEN KRULAK: Yes. 1 worked in
MMEA—Enlisted Assignments. | headed up the
combat arms section. | worked for a lieutenant
colonel by the name of [Patrick G.] Pat Collins, Patty
Collins, a legend in his own time. A great Marine,
and then, above him 1 worked for a colonel by the
name of Hugh T. Kerr. | worked in MMEA for a
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year. My right-hand man was a major by the name of
John R. Todd, a great officer.

Then, 1 was selected to Lieutenant Colonel and
asked to come up and be the EA to the Director of the
Personal Management Division, which at that time
was a brigadier general by the name of Robert E.
Haebel. His deputy was a colonel by the name of
Fred [Fredrick P.] Anthony who’s now the head of
Medals and Decorations section at HQMC. That was
a wonderful experience. General Haebel was a
leader, an unbelievable people person.  Colonel
Anthony was great officer. Should have been a
general. He was a reserve officer, so he was not
going to make it, but I tell you, he should have been a
general. He was brilliant in his understanding of
manpower. So, | went up there and worked with him,
and when General Haebel left, General “Dutch”
Shulze came in. So it was a great tour of duty where
I became emerged in the Personal Management
Division side of manpower. Because 1 was the EA, 1
also had a lot of interface with MP and MR. So,

~ bottom line, it was a great growth experience and one
where | became pretty knowledgeable about
manpower.

DR. CRIST: What were the big issues about

manpower at the time?

GEN KRULAK: Same issues as there are right now.
Finding the right faces to put in the right spaces.
Making sure that we were recruiting the right types of
people and ensuring that the manpower plan itself, the
staffing goal models, were in sync with the recruiting
and the assignment progress. Just a lot of very, very
difficult issues that the Marne Corps takes for
granted. The attempt to treat each individual whether
an officer or enlisted as a Marine and not just a
number and not just somebody to shuffle around. But
at the same time, making sure that the needs of the
Corps were taken care of, making sure that there’s no
favorntism or “bubbaism” going on. A lot of things
that were very important and continue to be very
important for the Corps.

DR. CRIST: Was Mr. Marsh there at the time? Or
was this pre-Marsh?

GEN KRULAK: I'm not sure. Jim Marsh may have
been there, but | don’t recall. One individual who
was there that urned out to have a major impact on
me was a major by the name of Russ Appleton, who
was running career counseling for the Marine Corps.
And my first introduction to Russ was when 1 went
down to get “career counseling” and ! ran into this
major who really impressed me. A very detailed,

very thoughtful officer, and from that short meeting
we had, [ watched him grow and blossom and I
became close friends with him and eventually he
ended up being my MilSec and is now working for
me again as a civilian.

One of the things that occurred during this time
was the move of Ollie North over to the National
Security Council. Dutch Shulze was the head of
Manpower and | was his EA, so we got the request
for an officer to go to the National Security Council.
A bunch of names came up, stacks of OQRs arrived
on my desk and [ went through them and found some
talented people. But one name was not in there that |
though would be a good fit. [ told Gen Schulze that
there’s one that you may want to think about. He’s
got the energy, the mind, etc., and that would be Ollie
North, and General Shulze said, “You’re nght.
That’d be a good job for Ollie.” And Ollie went to
the Nattonal Security Council.

Also while serving as the EA for Gen Schulze,
we were looking for a new CO for Marine Barracks,
Washington. And again the monitors sent a bunch of
folks up, real good colonels. Tom Draude was
working down in PP&O for a colonel that he just
loved. All he used to talk about was how good this
colonel was and that | had to meet him. So one day, 1
went down to meet him and in fact, he was a great
leader. He was just a wonderful, thoughtful leader.
So when the OQRs came across my desk for the new
CO of the Marine Barracks, 1 called down to the
colonels’ monitor and asked him to send me another
book. It came in and they all went in together. And
after a while, out came General Shulze’s
recommendation, and it was that colonel for whom
my friend Tom Draude was working. His name was
Orlo K. Steele, O.K. Steele, who ended up being a
two-star general in the Marines. He ended up as one
of the greatest CO’s of the Barracks there ever was.
He went on to be a legislative assistant and the man
did a magnificent job there and he did a magnificent
job as a division commander. Did we talk about Gen
Schultz’s comment about sooner or later the Corps
will break your heart?

DR. CRIST: No.

GEN KRULAK: Well, General Shulze told the truth.
[ called him the conscience of the Marine Corps
during his time. He was constantly telling the
Commandant the truth. Normally, it wasn’t good
news, And so, at one point in time, he told me, I
think the Commandant has lost confidence in me.”
And | said, “Sir, I don’t think so.” He replied, “No, 1
think so.” And then one day he was called down to
see the Commandant. He was down there for about



an hour and then came back upstairs. 1 could see he
was visibly shaken. He walked into his office, so
after a while 1 went in 10 his office and said, *‘Sir, are
you all right?” He said, “Well, something very
interesting just happened.” 1 said, “What’s that?” He
said, “The Commandant offered me three stars” 1
said, “My goodness, that’s wonderful” And he
answered, “Well, [ tumed him down.” 1 said, “What?
You tumed down three stars?” And he said, “Yes.”
By that time 1 was in for a dime, in for a dollar, so I
asked, “Why did you turn him down?” He gave me
some personal information about his family and how
it was just something that, at this time, he could not
do. And because of that, because he had turned down
this promotion, he said he was going to retire.

All 1 could say was “please don’t.”” | mean |
loved him, so 1 was walking out and was almost to
the door, and he said, “Chuck, come here for a
minute.” 1 turned around and 1 walked back and he
said, “You need to understand that sooner or later, the
Marine Corps is going to break your heart.” [ said,
“What do you mean by that?”” He said, “Just that.
That sooner or later it’s going to break your heart. If
you’re a captain and don’t get selected to major, this
precious institution is going tell you to go home. If
you’re a major and don’t make licutenant colonel, this
precious institution at the twenty-year mark is going
to tell you to go home. If you’re a lieutenant colonel
at twenty-six years or a colonel at thirty, even if
you’re the Commandant of the Marine Corps, sooner
or later the institution is going to tell you to go home.
Now, if during all of the time you’re a Marine, you
show your family, both in word and more important
in action, that they are number one, that your career is
not the most important thing but your family is the
most important, then when the time comes that you
need to put Marine Corps first because there’s an IG
inspection coming up or because you’ve got to work
ten hours to get ready or because you’ve got to go to
Okinawa or you’ve got to go to war, your family’s
going to be supportive because all along they’ve
known that they are number one to you. More
importantly, when the time comes for the Marine
Cormps to break your heart and you walk out that door,
you can look to your left-and your wife is going to be
there with you. You can hold her hand and walk off
into the sunset knowing that you put part of your life
behind you, but you’ re going ahead. However, if, for
whatever reason, you’ve put the Marine Corps in
front of your family, then when you ask for the extra
sacrifice of the family, you're going to get some
problems from your family. But more importantly,
when it comes time for you to leave because the
Manne Corps has, “broke your heart,” you will look
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to your left and your wife may be there physically,
but don’t expect her to be there emotionally.”

They were very powerful words and I’ve never
forgotten them. And | often related that story as
Commandant. 1 would normally tell that story to send
signals to my officers, my enlisted, that the family
comes first. That those people who are successful in
their married life are going to be great Marines.
Those who have problems in their married life
normally are the ones who end up having difficulty in
the Marines. 1f you’ve got a well-oiled machine
operating in the family side, you're going 1o have a
well-oiled machine in the Marine side as well. It was
a great lesson | leamed from the conscience of the
Marines.

DR. CRIST: So hence you as Commandant, you
never had a problem with marned Marines?

GEN KRULAK: Of course we had trouble, but as
you know my wife and 1 dedicated ourselves to
helping our Marines keep strong families. The fact of
the matter is we found that at the very lowest rank,
being married was a struggle. But when they made
corporal -- if you looked at the corporals who were
married and those that weren’t, the mamed corporal
had higher pro/con marks. When they made sergeant,
they got better fitness reports. It’s the stability that’s
so important. If you understand that the family
readiness is pant of combat readiness, you’re going to
have a better outfit. And that’s what Zandi and 1 and
the rest of the general officers would try to do with
the Marine Corps Community Service. Build this
concept that family readiness was inextricably linked
to combat readiness and vice versa.

DR. CRIST: It’s a simple concept but it makes a lot
of sense.

GEN KRULAK: That’s right.

DR. CRIST: You touched on something. We might
want to put this later, but did you do agree with
General Mundy’s desire to prevent first term enlisted
for being married?

GEN KRULAK: [ think that that was an impossible
dream. But there is no question that a young Marine,
a PFC coming in with a 17 or a 16 year old wife is
bound to have difficulty. Give me that Marine at 22
or 23 or 24 years old—a Marine Sergeant--with that
same wife, and 1 would love him to death. | mean, |
just think that maturity is so important.



DR. CRIST: Very Interesting. What were some of
your other duties and responsibilities working for
Gen Schulze?

GEN KRULAK: Well, ] served kind as the eyes
and the ears for General Schulze in the manpower
arena and outside the manpower arena. 1 used to
spend a lot of time on the phone with officers
around the Marine Corps trying to take the
temperature of morale issues and so I would say |
spent 30 percent of my time doing that. Another 30
percent of the time, I was the Marine Corps' go
between the Corps and the Board for Correction of
Naval Records. | signed all of the Board of
Correction of Naval Records documents. | would
sign the Marine Corps’ opinion to the BCNR cases,
which was very interesting and served me well
because it helped me understand a lot about the
fitness report system. This knowledge led to some
of the changes we made when | became
Commandant. I learned how inflated the fitness
“report was and how open it was to tampering.
Finally, the remainder of my time was spent doing
the normal administrative business associated with
being the EA to a Marine general.

DR. CRIST: Anything particularly memorable about
those three years in Manpower that we have not
covered?

GEN KRULAK: I think we touched on just about
everything, | spent a great deal of time learning the
soul of Manpower and the interface between
Recruiting, Manpower, Plans and Policy and
Manpower Management. [t was a tremendous
cducation that served me well from then on, not just
when [ was a general but as a lieutenant colonel and
colonel as well. The manpower process is the most
difficult process in all of the Marine Corps and to be
abte 1o understand it was key to a lot of things that |
did in the future, particularly when we got into the
Force Structure Planning Group effort.

DR. CRIST: This was Pre-Pass era?

GEN KRULAK: It was right about the beginning of
the Pre-Pass and it was right around that time.

DR. CRIST: Were you involved in its development?

GEN KRULAK: Yes, a little bit, but it was under
way when | got there.
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DR. CRIST: The date is 26 September, the year 2000.
The place is in General Krulak's office in
Wilmington, Delaware. When we left off, you were
at Manpower, Headquarters Marine Corps, in 1978.
You talked about how you were brought up as the
Executive  Assistant for your old battalion
commander, Doug Schultz, and you finished with a
story about how he gave Ollie North his chance at
NSC.

GEN KRULAK: Yes.

DR. CRIST: From Manpower, you headed to the War
College at National Defense University at Ft McNair.
Did you have to apply for this?

GEN KRULAK: They had a top level school board.
It was a selection—this was the beginning of the idea
that you had to go through certain wickets to continue
on with your career. This was one of the wickets. In
many ways, percentage-wise, it was more difficult to
get selected to top level school than it was to make
brigadier general. People used to make the comment
that if you didn't get to top level school, you couldn't
make colonel, and so people would push hard for it.
You know, “Oh, I want to go to top level school. 1
need that in order to continue on and make colonel,”
and so forth. What they failed to understand is that it
was not top level school that you needed to have to
make colonel. It was the record book that would get
you selected to top level school that would get you
selected to colonel. Big difference.

DR. CRIST: What stands out in your mind, what did
you take away from the War College? How do you
think it enhanced you as an officer?

GEN KRULAK: It was a good year. 1 had spent a
lot of ime doing a lot of hard work, putting in a lot of

hours. The National War College, although it was
not a restful time, it was certainly nowhere near as
stressful as what I'd been doing. | was there with my
dearest friend Tom Draude and so it was just a great
time. 1 had the time to train for and run the Marine
Corps marathon. Was it mind-expanding? Did 1]
become totally aware of geo-politics and the National
Defense Strategy and where the POM fits in with the
future years' Defense plan and fit in with all of the
Joint Strategic Documents etcetera? No. | mean we
got that, but the reality was it was just like most
schools, an opportunity to learn from your
classmates, to be around people who you will run into
later on 1n your career and just trying to relax.

DR. CRIST: Does anyone, other than General
Draude, any of the classmates stand out in your
mind?

GEN KRULAK: Well, there were Marines who
went on to make general officer. You know, 1 have
trouble recalling who they are, to be honest with you,
right now. [ run into people all the time who say,
“Gee, | was in your War College class.” And | say,
“Well, that's great.” But 1 don't remember them.

DR. CRIST: One quick question on the War College,
did you find any of the information there helped you
for when you later went up to the White House and
up to your first Joint billets a few years later?

GEN KRULAK: No.

DR. CRIST: You mentioned the Marine Corps
marathon. Was that the first marathon you had run?

GEN KRULAK: No. l've run three marathons. I've
run three marathons but that was my best marathon. |
think I ran a 3:23. But | was never in better shape
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than 1 was at the War College. [ think every Marine
would say the same thing. We went there, we got in
shape and we did well.

DR. CRIST: After your year there, sir, you headed to
Hawaii for duty with the G-5 FMFPac in June 1982.

GEN KRULAK: Yes. Let me give you a a story that
[ think is of interest. | mentioned that my best friend,
Tom Draude went to the War College with me.
While we were at the War College, the Commandant
of the Marine Corps established a new policy that
everybody who graduated from the War College had
to go to a staff billet. Everyone. It didn't make any
difference how long the officer had been out of the
FMF. You had to go to a staff billet. Well, 1 had
been out of the FMF for the last part of being a major
and a part of my time as lieutenant colonel and it was
obvious to me that | was going to spend my entire
lieutenant colonelcy out of the FMF. That was
personally of concern, but nowhere near as much

~concern as I looked at my classmates and saw that
many of them had not been in the FMF since they
were captains. | felt this was wrong.

So Tom Draude and | decided to do something
about it, and we wrote a letter to the Commandant of
the Marine Corps saying we think this is a bad move
and here's why. We laid it out in great detail. In order
to ensure that it did not look like we were doing this
for our own benefit, we waited until our orders were
cut and we had the orders in hand. As soon as we had
the orders cut and in hand, we submitted the letter to
then Lieutenant General Dwayne Gray who was the
head of Personnel Management Division. He called
up and said, “You two guys are crazy. You're cutting
your throats. This is the Commandant’s policy. Who
are you to challenge the Commandant's policy? And
secondly,” he said, “This is going to look bad because
obviously you're one of the people affected.” And we
said, “No, it shouldn't look bad. We've got our
orders. We're executing.” Our household goods have
already gone to Hawaii. We said, “We're trying to do
this for those people who will follow on after us.” We
heard nothing from the Commandant, so about six
months after getting to FMFPac, 1 called back to
LtGen Dwayne Gray, and said, “Sir, what was the
Commandant's response to our letter?” And he says,
“You mean the letter that's in my desk drawer?’ He
had not send it.

DR. CRIST: Did he agree with you, do you think?
GEN KRULAK: Yes, because the policy eventually

changed. Our point was that if these officers are in
fact the best lieutenant colonels we’ve got, don't our

young Marines deserve to be led by the best
lieutenant colonels in the Marine Corps?

I had no idea that | was going to the G-5 when |
first got to FMFPac. What was very interesting is
Tom Draude went to the G-3. | went 10 the G-5. And
we were the first two top level school graduates to
arrive at FMFPac in years. [t was in many ways a
sleepy hollow when we got there and, by the time we
left, it was pretty vibrant, not just because of us but
because more top level school graduates started
showing up and a lot of energy was developed.

DR. CRIST: Interesting. Who was the G-5 when
you were out there? Do you remember, sir?

GEN KRULAK: Yes.
[Joe L.] Gregorcyk.

A colonel by the name of

DR. CRIST: The CG FMFPac was General J. K.
Davis.

GEN KRULAK: J. K. Davis.

DR. CRIST: What | gathered from General Davis's
oral history, FMFPac focused heavily on exercising
the MPF at the time. He mentioned some problems
with artillery ammunition going bad . ..

GEN KRULAK: There were much bigger issues
ongoing. Dunng the time that ] was in the G-5, three
major events took place. The first one was we came
out of the war plans for Alaska. The Marine Corps
was given the mission to retake the Aleuttan Islands
under the 5000 Series war plan. In a general war in
the Pacific, the Marine Corps was to land and retake
the Aleutians. My belief was that that was an
absolutely terrible role for the Marine Corps and a
terrible role for amphibious forces. Who held the
Aleutians may have a value from the standpoint that
it's American territory but so far as impacting a war-
winning strategy, he who has the Aleutians, has
nothing.

DR. CRIST: As the Japanese showed in World War
IL.

GEN KRULAK: Yes, and so I didn't want us in the
Aleutians. My job was the general war planner for the
Pacific, and so 1 went to Colonel Gregorcyk, and said,
“This i1s bad. We need to get out of here.” That was
a very big shock because having a mission 1s
important, and 1 was advocating to walk away from
our mission. | believed that our ability to be a flexible
response force for the Pacific was impacted by being
tied down in the Aleutians. That was not where we



should be. After much deliberation with Col
Gregorcyk, including LtGen Davis, the Marine Corps
decided to attempt to move away from our Aleutian
mission and take a more flexible role. 1 was tasked to
go to CinCPacFleet and brief Admiral Sylvester R.
Foley Ir. on this new change in the 5000 Series plan,
and evenwally to CinCPac. The end result of all of
this effort was the Marine Corps was taken out of the
5000 Series plan as force to be used in the Aleutians
and was designated to be used in landings where it
made some difference . in the Vladivostok area.
So we got mnvolved as more of a strategic reserve . . .
a quick strike force instead of land warfare in a
backwater theater.

The second major change that took place was to
move the amphibious, at that time, Marine
Amphibious Unit, the MAU, from Hawaii to the
West Coast. Prior to that time, the MAU sailed out of
Hawali with the battalion coming out of the 3d
Marine Regiment and all the attachments coming
from the West Coast so that they never saw the
shipping. They never got to work up with their ships.
So it was decided to basically move everything
except for the battalion itself to the West coast and
then use the ships to spin up the West Coast forces,
get them ready to go. Then they would then come to
the Pacific and we would spend 30 days or so doing
exercises to coordinate all of the forces and then
deploy. This concept had to be sold all the way to the
Commandant of the Marine Corps, and we did that.
The Commandant came out to FMFPac ] briefed him.
He approved the new concept. That was the second
big change.

The third big change was, as General Davis
mentioned, in the area of MPF. There was no MPF
tied to FMFPac forces other than 7" MEB. We built a
plan at FMFPac that would make the 3d Marine
Regiment and BSSG-1 the organization that took the
new proposed ships and build an MPS brigade on
Hawaii. What was interesting is after we built that
plan, 1 went over to the 1¥ Marine Brigade and
executed the plan when | became a colonel. 1 went
over to the other side of the island as a lieutenant
colonel and took a battalion and then by the time I left

the battalion, the ships had been built, the concept had -

been fleshed out, and I became the head of MPS for
Ist Marine Brigade. So there are those major areas
that General Davis didn't mention but in fact had a
lasting impact on the Corps.

Tom Draude and | also established something
called the Rorke's Drift Society named after the Battle
of Rorke's Drift from the movie “Zulu.” The idea of
the Rorke's Drift Society was that it was a society of
second lieutenants through lieutenant colonels who
would meet to talk about something new or
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innovative or something that needed to be improved.
We got in a lot of trouble over the Rorke's Drift
Society because many colonels thought that we were
a bunch of young Turks trying to upset the apple cart.
It came to a head when we sent out our first flyer on
the meeting of the Rorke's Drift Society. We decided
to talk about close air support, and the guest speaker
was General J. K. Davis and none of the colonels
were invited. 1 mean they really got upset and
Colonel Gregorcyk cormered me and said, “What are
you guys doing, you and Draude? You come here
from the War College and here you are making a
union of the lieutenant colonels!” We said, “No,
we're just trying to instill some professionalism and
that's not to say that the colonels shouldn't participate.
You're going to all be asked to “teach.” We will want
your views just as we want the view of Gen Davis on
CAS. Colonel Gregorcyk recognized the value of the
effort and calmed the rest of the colonels down.

DR. CRIST: What did General Davis say in that
meeting?

GEN KRULAK: He basically said that the idea of
the pop-up type of close air support where you come
in low, pop up and go high, then turn over and come
down, he said the ability to acquire the target,
particularly in close terrain, is going to be very hard
and sooner or later Marine pilots will need to go low
and get down there where the troops can see them and
they can see the troops.

DR. CRIST: Just on the plans aspect, sir, on Korea --

GEN KRULAK: Yes.

DR. CRIST: Were the Marines still slated to land
over at Wonsan?

GEN KRULAK: Yes we were. 1 did not have the
5027 plan.

DR. CRIST: You were primarily focused on 5000
Series?

GEN KRULAK: Yes.

DR. CRIST: In the event of a general war with the
Soviets, where did you think the Marine Corps would
likely have been used?

GEN KRULAK: Well, we would have probably
been used somewhere around Vladivostok to make a
difference. But what we wanted to do was not be tied
down anywhere. We wanted to be used where
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required, not locked into the Aleutians or anywhere
else. We wanted to use the agility of the Fleet Marine
Forces.

DR. CRIST: What was the Navy's response to theée
changes?

GEN KRULAK: Very positive. 1 think 7th Fleet
was excited. They didn't like to get stuck up there in
the Aleutians. Again, it was one of those things where
it was obvious to everybody but nobody had gone
after it. Colonel Gregorcyk and General Davis
allowed us to do just that—go after it.

DR. CRIST: Anything else on that period, sir, before
we talk about your battalion command?

GEN KRULAK: Well, just how I got to the battalion
command. The first year that I arrived at FMFPac, |
arrived just before the budget cycle, so it was at that
point in time when the CinCs started to participate in
the development of the integrated priority list for the
development of the budget. The year before, FMFPac
had briefed their, "POM," their budget and their
recommendations for the integrated prority list and
had done a very bad job. And, in fact, General Davis
had been criticized for it. 1 saw the document. The
briefing document had some really nasty comments
on top of it. So I was in the G-5 shop and | got a
phone call to come up and see General Davis and 1
went up to see him and he said, “l want you to brief
our POM submission. [ want you to develop it and
brief it” 1 didn't know anything about the POM! |
had never done any budget work. But, of course, |
said, “I'll do it.” [ called back to Headquarters Marine
Corps and started getting spun up on the POM
process and ended up doing the brief. Not bragging or
anything, but it was a home run. In the briefing itself,
the CinC said, “This briefing should be the template
for all the other components in the Pacific
Command.” Well, General Davis was pumped. He
said, “Thank you. Thank you. Thank you.”

Well another six months went by and ['m
watching my opportunity to do anything in the FMF
slip away. So [ decided to send an AA-form to
Headquarters Marine Corps requesting to be sent over
to the other side of the island to the 1st Marine
Brigade. ] essentially wrote that I and not been in the
FMEF since 1977 and 1 was a Marine. [ want mud on
my boots. This is what I came in the Corps to do. [
love the infantry. I'd like to have the opportunity. 1
had called up HQMC and told them 1 was going to
send this and they told me not to waste my time, but |
said “Well, I'm going to send it anyhow.” SoI gave it
to Colonel Gregorcyk and he forwarded it Gen Davis.

Well, about two months later we were getting ready
to go into the budget cycle again, and Gen Davis
called me up again and said, “I want you build and
give the POM briefing again.” | said, “Fine.” He
then said, “By the way, 1 got your AA-form in my
hand.” | said, “Oh, okay, sir.” And he said, “Well, if
you do a good job again, 1 might actually forward it.”
So I said, *I'm going to do a good job.”

Well J. K. Davis was selected to be the Assistant
Commandant and Lieutenant General Charlie
Cooper, who had been Manpower, came out to be
CG, FMFPac. So I'm sitting there and I'm now doing
the POM brief for Charlie Cooper. Davis told him
that we had gotten blitzed two years ago on this thing
but did well last year. And the guy who made it
happen was Lieutenant Colonel Krulak. And, of
course, Charlie Cooper said, “Well, we just tumed
down his request to go over to the 1sr Brigade. One
of my last things 1 did as Manpower was to turn down
his request to go to the other side of the island.” And
Davis said, “Well, that's fine. But that may not be the
smart thing to do. You ought to take a look at what
he does . . .” He kind of walked him through it and
the bottom line is we had the POM brief. It went
very well and the next thing I know 1 got a set of
orders to go to the other side of the island. And that's
kind of how it went.

Interestingly, some might see that as a violation
of the Commandant's dictum that everybody who
went from top level school would go to a staff billet.
As it tumed out, by the time | went to the 3d Marine
Regiment, about 70 percent of my classmates had
already been into the FMF. It became very obvious
to General Barrow that this policy was not a smart
thing to do. He had great people who ought to be
doing some time on the staff and then go to the FMF.

DR. CRIST: What were the major issues you
addressed in you POM brief?

GEN KRULAK: The same things we are still
concemed about.  Flight hours, smart weapons,
ammunition.  Also, buying out MPS, buying the
LAVs and things along that line.

DR. CRIST: You reported to the regiment first?

GEN KRULAK: | reported to the CG. At that time it
was Jacob W. Moore. He further transferred me down
to the 3rd Marine Regiment to be the Executive
Officer, working for Colonel “Mac” [Henry J.]
Radcliffe who was an AWS classmate of mine. It was
a great time. “Mac” Radcliffe was a wonderful,
wonderful commander. He went on to be the CO of
AWS. He cared about his people. Was concerned



about his people. Was innovative. A fine officer. |
worked for him and then 1 watched battalion
commander positions open up, always with my eye
on my precious 3/3. And the time came when they
announced who the next CO of 3/3/ was going to be,
and it was going to be me.

At that point in time, the vast majonty of the
battalion officer were going to rotate to include the S-
3 and the XO. Regiment went around first to find out
who wanted to be the S-3 and everybody wanted to
be battalion XO. Nobody wanted to be the S-3. At
that point in time, there was a young captain working
for me, an artillery officer by the name of Edward J.
Lesnowicz, Jr. | went down to Ed and [ said, “Ed,
how would you like to be the S-3 of an infantry
battalion?”” And he said, “I would love it.” And so |
took Captain Lesnowicz to be my S-3.

I then started looking for an XO and again, a lot
of people wanted to be a battalion XO, but when you
went to them and asked, suddenly, something would
come up that would cause them to “beg off.” So I
went and asked another captain by the name of Peter
T. Fairclough whether he wanted to be the S-3 and Ed
Lesnowicz would be the XO. And Pete said yes. So
then I went back to Ed and | said, “Ed, I've love you
to be the 3 but how'd you like to be the XO of an
infantry battalion?” He said, “Yes, I'd love that, t0o.”
So 1 ended up with two captains.

We were all set to take command when the
Beirut tragedy took place. The battalion, which was
supposed to come home from the western Pacific,
sailed to the Mediterranean and so 1 had to wait two
or three months to take command. But when I
eventually took command, I took command with a
captain as the XO and a captain as the S-3. it was a
great battalion!

DR. CRIST: Tou took over on 3 December relieving
Lieutenant Colonel Robert L. Earl.

GEN KRULAK: Yes.

DR. CRIST: An interesting character in his own

right.

GEN KRULAK: Yes. Bob Earl is a brilliant officer.
He was not a great leader of men. He's a good leader
but I mean his style was more distant and so you had
a battalion that had been commanded by this brilliant
officer, who was rather distant, and a battalion that
had been deployed for a pretty long time. So when
they came back, were they pumped? No! I think
they were ready for a change in leadership. And
that's not being critical of Bob Earl. 1 just think that
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they were tired. They came back and when | got
there, they were ready for a new leader.

DR. CRIST: So you came down with your own XO
and “3.”

GEN KRULAK: Yes.

DR. CRIST: Did the others rotate out? The other
two?

GEN KRULAK: Yes.

DR. CRIST: 1t looked, judging by the Command
Chronologies, your first six months as battalion
commander was occupied with work up for the your
West Pac as the BLT for 31st MAU?

GEN KRULAK: Yes. Let me talk a bit about some
of the things that 1 would like young officers 10 know.
Very similar to when 1 became Commandant, 1 had
taken the time before I became CO of 3/3 to write
down a planning guidance, the Commander’s intent.
On the day | assumed command, during the actual
change of command ceremony, 1 had officers placing
on the pillow of each one of my Marines a letter from
me, whether they were a private or a captain. Every
single member of that battalion got a personal letter
from the battalion commander saying here's who 1
am, here's what | want to do as a battalion. We're in
this thing together. You're going to be seeing a lot of
me. I'm not spying on you. I'm with you. And ] then
laid out the goals. ! wanted a cenain percentage on
the MCCRES. | wanted a certain percentage for
retention, for disciplinary actions, etcetera, etcetera.
And laid out, this is where we're going. Get on board
or get out. Get on board or get out. After the change
of command ceremony, the Marines went back,
tumed in their weapons and went to go on liberty and
there was a letter from their new battalion
commander.

On the day of my assumption of command, 1
asked my battalion sergeant major—a superb Marine
by the name of Pete Ross--to pick me up a pair of
coveralls. Then, on the first day of my command,
SgtMaj Ross and [ showed up at the battalion motor
pool at 0600. There were only one or two Marines at
the motor pool at 0600. They wouldn't let us in. 1|
finally said, “Look, [I'm the new Battalion
Commander.” They couldn't believe it. But | said,
“I'm the new Battalion Commander” and they let me
in. Using much of the knowledge ] gained at
Leavenworth in the course entitled “Logistics for
Commanders” 1 began to inspect our rolling stock. By
about 7:00 in the moming, 1 probably had 10 lance
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corporals and below following me and Sergeant
Major Ross around, probably thinking we were crazy.
By 7:30 we bhad several staff NCOs, the motor
transport officer of the bantahion, and the S4 of the
battalion and the maintenance management officer of
the battalion all watching the Battalion Commander
literally going through every bit of rolling stock. We
were down there from about 6:00 in the moming until
around 1400 in the afilernoon and inspected every
single vehicle, every trailer, everything. By about
8:30 in the morning, the word was out throughout that
battalion that the Battalion Commander was down
there in coveralls, by this time filthy dirty, along with
the Battalion Sergeant Major, pulling PM and
inspections on all the vehicles. From then on, it set
the stage for what I wrote in that letter about “being
with you and around the area.” From then on, we
would go to the armories, go out in the field, etcetera,
trying to get the morale up, and the troops just loved
it.

The other thing we did religiously, was every
Friday moming we would get the entire battalion -- |
mean everybody ~ out on the road and we'd go for a
big battalion run. We'd run all over Kaneohe. We
would stop halfway through that run at a point where
the Battalion least expected it. We'd be running along
and they just knew it was going to happen but they
didn't know when. They would come around a comner
or up a hill and they would start hearing loud music
playing the theme to “Rocky.” The troops loved it . . .
ail of them dancing like Rocky with their hands up in
the air. 1 mean they were really puomped. Then we'd
sit themn all down and I would teach a class. [t would
always be on tactcs and it would always be related to
combat leadership. 1 would take them through Hue
City. | would take them through combat in the
jungle. 1 would take them through thoughts on
Korea. | would always use real world examples. The
Marines loved it. Then ] would always end the class
with a safety lesson telling them to drive safely, don't
get into trouble, watch your drinking, etcetera,
etcetera. 1 would close my talk with the saying,
“Tonight when you go to bed, | don't care whether
you're with your girl friend, whether you're alone or
whether you're with your wife, after you've kissed
them good night or after you've said your prayers, |
want you to go to bed with ope thing on your mind.”
Then I'd point to my head and I'd say, “Think 3/3.
Think 3/3.” And that became kind of our motto. I'd
pass people in the passage way and they'd say, “Sir,
I'm thinking 3/3." As the Commandant, | would run
mto gunnery sergeants who were PFCs m 3/3 and
they'd come up to me and say, “Sir, I'm still thinking
3/3. 1 mean they remembered things like that.

Bottomn line--we had a great battalion. Morale
was high. They wanted to do well. 1had tremendous
staff noncommissioned officers. Tremendous
officers. Great support. So that when we started into
getting ready for our deployment as the BLT with
31st MAU, instead of the troops saying, “We just got
back and we had this very long deployment and now
we're going back again.” They were pretty excited.

DR. CRIST: I wonder if you could just describe what
work up procedures were like for the MAU. This
was a couple of years before special operation
designation came in for the MAU/ MEU?

GEN KRULAK: You started off with the old troops
and so you spent the first month or two figuring out
who was going to be the new leaders, you know,
squad leader and fire team [eader and platoon
commander level. Then you started getting your new
people, your new offtcers, your new staff NCOs, your
new NCOs, and then you started building up your
expertise at fire team leader, squad leader, platoon
commander. | gave a lot of time to my platoon
commanders and company commanders to run their
platoons and companies.

[ would build no notice dsills for them. 1 would
get the Intel Officer at the regiment and at the brigade
to come down with an Intel package. I would then
arrange for a squadron to be in support of us, both
fixed wing and rotary wing. ['d get the BSSG all
ready to go and then | would call in the company
commander at 2000 and say, “Here's a package.
Here’s some photo Intel. Here's your mission, Here's
who's gowng to be supporting you. You're going to
have this slice out of the BSSG. You're going to have
this det as air support. Herc's your Intel capability.
You put it all together. You build a package. It
executes at 1000 tomorrow moming. So the
commander had to go do all of the coordinating, all of
the planning and have to execute. We would have
evaluators out there that were from other battalions to
evaluate how they did. All of this very hush-hush.

So those types of things got our people ready to
go for the MCCRES and then their final exercise
before we went afloat. We did very well on the
MCCRES. We did some live fire exercises on
Pohakuloa where Lieutenant Colonel Tim Roberts,
who had the 1st Battalion [2th Marines, myself, and a
lievtenant colonel by the name of J.J. Barta who had a
fixed wing squadron, put together a CAX. The first
time they'd ever run a CAX out at Pohakuloa training
area. Live fire. Once we'd cross the line of departure,
everything was live fire. Very exciting. General
Steele was the commanding gencral then. He came
out o watch it. He loved it. I had a new regimental
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commander then, Colonel Richard H. Esau, Jr. He
came out and saw it. | mean it was really a
tremendous exercise that nobody had ever done
before.

Then we did our final exercise for the MAU
deployment on another island. Once we hit the beach,
we started firing and did live fire all the way. We
were accused of shooting up three battalions' worth of
ammunition while we were preparing for our
deployment, and that was not an inaccurate statement.
The other two battalions had declared how much live
fire they were going to do for the year and | just went
to the regimental S-4 and said any excess ammo we'd
like to have. My belief was the more live

ammunition you put in the hands of your Marines, the -

better off you’d be. A lot of that came from my first
tour in Vietnam when we had a lot of accidental
discharges. | believe Marines must feel confident in
knowing how to use live ammo.

DR. CRIST: That's interesting because that was a
time when the Marine Corps as an instiution was
relieving people for accidental discharges.

GEN KRULAK: And my belief was you don't stop
letting them use . You, in fact, make them
comfortable in using it and understand the lethality.

DR. CRIST: You did a number of exercises during
this deployment. A couple of the interesting ones, |
thought, were in June 1984 Bell Volcano and Beach
Guard 84-2 which was on lwo Jima. Both of these
were a NEO or Noncombatant Evaluation Operation
scenarios which is interesting as this, while common
today, was not so at the time.

GEN KRULAK: Yes. Agam, that was General
Steele and Colonel Esau's belief that in all probability
the most likely use of Marines was to be in some kind
of evacuation mission and so that's what we did. At
Iwo Jima, Beach Guard, we were the first battalion to
land in battalion strength on Iwo Jima since the war,
and it was a very emotional event.

I made a terrible mistake at Beach Guard that
almost cost the life of one of my Marines. We had
left Hawaii and had been traveling to the Pacific and,
although we were doing a lot of PT on board the ship,
its never the same as the reality of being on the
ground and humping gear, etcetera. So we had
landed on Iwo Jima and did the exercise and it was
very successful and I had my Marines stack arms and
then called the MAU commander and asked him if he
would let me take the battalion to the top of Mt.
Suribachi. We had come all the way to Iwo Jima and
it would have been a crime not go on Suribachi. He
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said, “Yes, go.” We started moving to Suribachi. It
was a hot day and they don't call it the sulphur island
for nothing. I mean it has active sulpha vents and the
1sland itself is hot. | did a lousy map recon, because
as the crow flies from the airfield to Suribachi is
nothing, but to get there you do a twist and turn to get
on to the main beach road and you get little hills and
not so little hills. We hadn't been using enough water
so that when we got to the top of Mt. Sunbachi, we
had a heat casualty that almost died and, in fact, we
had to medevac him off the top of Mt Suribachi
itself. At the time, I thought he was dead. And I don't
think I've ever felt worse about anything. [ was not
worried about my career, but about my absolute lack
of sensitivity to time, distance, heat, and the lack of
water. 1 was so focused on this battalion's
opportunity to climb to the top of Mt. Sunbachi and
to give each one of my Marines that unbelievable
experience, that I almost cost a Marine's life. Most of
the Marines didn't even know it happened, so they
were just emotionally touched by being on Suribachi
and tears flowing and all that. But the reality is, we
almost killed a Marine because 1 had done poor
planning and forgetting many of the basics. On the
way back we took it very slowly. We settled into our
camp, spent the night there and evacuated off the next
day and, at that point, found out that the Marine was
going to be okay. You're a lieutenant colonel in the
Marine Corps and you're still making PFC mistakes.
A lesson to be learned here is you need to really
understand what ship board life is like and the impact
it has on the physical condition of your people. You
can never forget the basics.

DR. CRIST: That's highly unusual, not only the
battalion landing but the fact that the Japanese let you
spend the night out there.

GEN KRULAK: Yes. We honored them by planting
wreaths up there and we were very careful not to get
in their way and they were kind to us.

DR. CRIST: From some of the messages | read on
the exercise, it was very successful.

GEN KRULAK: Yes.

DR. CRIST: What do you recall of the next exercise
in Thailand.

GEN KRULAK: We were the furst ones to literally
go deep nland. We crossed the main north/south
railroad track. People said we couldn't do that
because the trains were about 15 minutes apart and
how are you going to build a bridge to get across
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those tracks that would be substantial enough to carry
Amtracs and tanks without tearing the tracks up. We
said we could do it and, sure enough, our engineers
built a portable bridge that would cross the railroad
tracks and, as soon as one train would go by, the
Marines would come up and put the bridge and the
tanks would cross the tracks, and it worked very well.

General [Harold G.] Glasgow was the Division
Commander who was running Cobra Gold at the
time. We came across the beach and assaulted. It was
really one of those typical landings where there are
thousands of civilians and dignitanies watching the
Marine and Thar marine assault. It was kind of a
show and tell. We landed on the beach and went
inland and it was all well and good. But then I just
stopped the battalion and said, that was great, but now
about face. We went back to the beach, got back in
our track vehicles. We turned around and went out
about 20 yards, umed around again and did a real
assault. We did it the way we would do it in a real
world scenario. That kind of caught General Glasgow
by surprise. He loved it. He said, “That's great. Don't
waste taining. Do it for the film crews and then tet's
get out there and do it right.”

Then he wanted to come see my CP and, 1 gave
him the coordinates and he flew over it several times
and finally radioed me and said, “You gave me lousy
coordinates. You're not there.” 1 replied, “We are
there” He said, “No, you're not there. You're not
there.” 1 said, *Sir, look for my mirror flash,” and ]
flashed a mirror. He landed and he said, “You know,
your camouflage was great. I couldn't see you. You
have a battalion of Marines here. 1 did not see one of
them!” He was pleased.

DR. CRIST: After this, you headed out to Kenya
September 1984 for Valiant Usher.

GEN KRULAK: Yes. That was a grear exercise. [t
lasted three weeks. We literally went out into the
bush. We trained with Ist Kenyan Rifle. Great, great
soldiers at the small unit level.  They were
magnificent. Taught us a lot about scouting and
parrolling. We had a great exercise with them. [ still
have a Ist Kenyan Rifle tie that they gave me plus a
Ist Kenyan Rifle bush hat. They've got a lot of our
gear. It was just a great exercise. A lot of fire and
maneuver. You could do it there. There was nobody
worrying about the red-headed booby or anything like
that. | mean there was no snail darters that they were
worried about. It was let's get out here and shoot and
move.

Interesting story on Pete Fairclough and Ed
Lesnowicz. When we got ready to get on board ship
to deploy, literally right before we went on board the

ship, these two were still captains and anybody who
knows anything about the Navy knows that field
grade in the Navy-the difference between a
lieutenant and lieutenant commander is like night and
day. 1 did not want my 3 and my XO to go afloat
with their contemporaries all being senior to them.
So just before going aboard, | took Ed Lesnowicz and
Pete Fairclough behind a Dempsey-dumpster and put
oak leaves on their collars. Understand that Ed
Lesnowicz  had been sclected to major but no
frocking permission had been received, and Pete
Fairclough hadn't even come in the zone. They went
up that gangplank as field grade officers. We steam
out of the harbor. We have an engine casualty and
bring the ship back. General Steele says, “Hey, the
ship's back. ] think I'l go pay another call on the
battalion.” ] get the word General Steele is on his
way and wants to meet with all the officers one more
time. I get them all together. General Steele comes
in, talks to all my Marine officers, gives them another
pep talk. He's a great officer himself and very
motivating. And then he gets ready to go. He said,
“Chuck, can I see you in your stateroom?" And so [
go in the stateroom and he says, “Were my eyes
deceiving me or did 1 see Captain Lesnowicz and
Captain Fairclough wearing gold oak leaves?” And [
said, “Sir, they were wearing gold oak leaves.” He
said, “Do you have flocking authority for
Lesnowicz?” And 1 said, *“No. sir.” And he says,
“And Pete Fairclough, 1 didn't even know he had
been selected.” | said, “Sir, he hasn't been selected.”
He says, “Let me see if I understand this, you
promoted one man who wasn't even in zone and you
frocked another man without authorization?” And [
said, “Yes, sir, but let me tell you why | did it,” and
went over it. And he says, “Chuck, | understand why
you did it but you don't have the night to do it.” And |
said, “Avye, aye, sir. And he said, *Well, you know,
to take it off now would be even worse, so go ahead
and leave them on.” T'll get frocking permission for
Ed Lesnowicz and you're just going to have to hold
on with Pete Fairclough and just hope like hell
nobody besides me finds out about it.” And then my
next fitness support he dinged me in “judgment,”
which was an honest ding.

Would | do it over again? Yes. I'd have done it
over again because 1 think it would have impacted on
our overall float. These were great officers. Dealing
with the Navy as a captain as 3 of the battalion, he
would have been at a great disadvantage. Absolutely
as the XO you would have been at a great
disadvantage. The point here 1s you take your
chances, you pay the price. And | paid the price on
the fitness report for it.



DR. CRIST: He may have dinged you in judgment
but I noticed in the Section C he rated you as his best
battalion commander.

GEN KRULAK: Yes.

DR. CRIST: Anything else memorable from that
deployment, sir?

GEN KRULAK: No. It was a great deployment,
great time with great Marines. They called it the
Baptist Landing Team.

DR. CRIST: Was that the first ime that term had
been used?

GEN KRULAK: Yes. And they called it that
because before 1 took them out, 1 got all of my
married officers together and all my married staff
noncommissioned officers and | said, “There may be
in some of your minds the belief that when you cross
the international dateline either physically or
emotionally your wedding band comes off, and you
may have even experienced that in previous floats.
But if you think that I'm going to tolerate that on this
float, you're dead wrong and if I so much as see you
in a compromising position with a member of the
opposite sex, you'd better get the finest writer in the
world because he's going to have to write your Board
for Correction of Naval Records petition because I'm
going to bash you on your fitness report.”

The wives loved me. The wives thought I was
the greatest thing in the world. But some of the
people really didn't like that. Tough. The reality was
our people behaved themselves and they didn't get in
trouble and because their wives knew it, they didn't
get in trouble back home and we had a very, very
happy group of women and men. My wife had
started what eventually became the key volunteers.
The wives knew what was going on and the men
knew where they stood. 1 liked that.

Halfway through the float when we were pulling
out of the Philippines, I noticed people were working
out with t-shirts that had our battalion logo on the
back but instead of saying Battalion Landing Team
3/3, it said Baptist Landing Team 3/3. So be it.

DR. CRIST: 3/3 had an unofficial
America's Battalion?

motto of

GEN KRULAK: Yes, that's an interesting story. At
that time, the Dallas Cowboys were renowned and
they were called “Amenca's team;” so as part of the
idea of instilling a sense of motivation in the
individual Marine to understand his unit and to take
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pride in it, | started calling 3/3 America's Battalion.
That kind of caught on in the regiment although the
other two battalions didn't like it very much. The
regimental intelligence officer was a Marine captain
by the name of Mark Pillar. He went on to be the
backfield coach for the University of Hawaii
Rainbow football team. Mark and ] used to talk a lot
about what was going on in Lebanon at the time . .
particularly the various tribes and clans and militias.
The head of the Druze Militia was an individual by
the name of Walid Jumblatt and Mark Pillar had done
a study on Walid Jumblatt. He indicated to me on
more than one occasion that we were in for more
trouble in that neck of the woods—L.ebanon--than we
might have expected. He tumed out to be right.
When we deployed, Mark Pillar mailed me a letter
addressed to CO America's Battalion. The retumn
address was Walid Jumblatt and since it didn't require
a stamp, that was all that was on the envelope. Well,
sure enough the letter caught up with me in Diego
Garcia. 1 got this letter to CO Amerca's Battalion
from Walid Jumblatt. 1 got all the battalion together
on the hanger deck of the ship and 1 told them about
the movie “The Miracle on 34th Street” This was a
movie that told the story about a man who claimed he
was Kris Kringle, and the way he eventually proved
that he was "Kris Kringle." He went on trial and
during the trdal, the US Postal Service delivered bags
and bags of mail and dumped 1t on the desk of the
judge. They were all addressed to Santa Claus or Kris
Kringle in care of the North Pole and they were
delivered to this gent who said he was Knis Kringle.
My point to my Marines was that if the US Post
Office said that we are America's Battalion, by God
we were Amernca's Battalion. The Marines went
crazy and from then on we really believed we were
America's Battalion. That's how the name came
about.

DR. CRIST: Any last comments, observations of
your battalion command?

GEN KRULAK: Yes. It was absolutely one of the
high points of my Marine Corps career. Battalion
command is the only command in the Marine Corps
where 1t's still small enough that you can get to know
every single person in the battalion, but, at the same
time, big enough to have an influence on a group of
Marines and their families. It was a high point for
me, but it was a high point for my wife as she really
began to formulate in her own mind how to take care
of Marine families, little suspecting that years later
she would use that in her efforts in establishing a lot
of the family programs for the Marine Corps. So it
was a great time. Finally, obviously, it was significant
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to me personally being able to command the battalion
that 1 fought with in Vietnam.

DR. CRIST: One thing | wanted to ask you had
mentioned how you had put a letter on each of the
Marine's racks —

GENERAL KRULAK: Yes.

DR. CRIST: Where did that idea come from?
You've done something similar to that in very
command you’ve had.

GEN KRULAK: Yes. I'm not sure where that idea
came from other than the belief that it is important as
a leader to let your people know what is expected of
them and what they could expect from me and so I
tried to do that in every location that I've gone to. I've
been named to be the next Chairman and CEO of
MBNA Europe. Well, right now I'm formulating a

Chairman/CEO  planning guidance for MBNA
Europe. [ just think it's important to let people know
where they stand and where you stand.

DR. CRIST: Who did you turn your battalion over
to, sir?

GEN KRULAK: LtCol Hank Reed, an African
American and a superior officer. It was a very good
wmmover. There were good feelings 1 had for Hank
and Hank had for me. We were good friends.

DR. CRIST: After this you went back up to the
Brigade Staff?

GEN KRULAK: Yes. The first thing 1 did was
the”3,” the G-3. 1 relieved Col “Mac” Radcliffe. 1
took some leave, and on the first day of leave and |
was out washing my car when General O.K. Steele
drove by and stopped his car and got out. He said,
"Hey, I know you're on leave, but I'd like for you to
do something for us. We have just been tabbed as an
MPS brigade. We're getting the brand new AMSEA
ships and we need to get on with getting ourselves
ready for that.” | came off of leave and for the next
several months, I put together the MPS brigade
portion of the MEB's mission to include all the load
plans for the ships, the types of systems we were
going to need, the establishrment of all of the intricate
command structure that goes around an MPS brigade
to include all of the logistics portions. 1 worked very
closely with the 7th Marne Expeditionary Brigade
back at Twenty-nine Palms to made several wips back
there to get some input from them and worked very
closely with their G-4 and G-3, a lot of work with the

wing commander and the BSSG commander in order
to make this all come about. All of this was helpful
for me later on when | went into Desert Storm. as the
FSSG Commander.

DR. CRIST: Where was your brigade designated
for? 1 assume there is a breakdown and based upon
which contingency plan had been implemented?

GEN KRULAK: The initial was designation was
obviously Northeast Asia, Korea and that area.
Secondly was Southeast Asia. The Manne Corps, at
that point in time, was just beginning to come to grips
with this tremendous capability called a Maritime
Preposition Force and so just selling the concept to
the Joint Staff was a difficult task. It tumed out to be
a magnificent capability, but at that point in time it
was still kind of an unknown.

DR. CRIST: Was there much resistance on MPF or
was it more from uncertainty.

GEN KRULAK: It was uncertainty. Lots of people,
to include some Marines, weren't sure that the
solution was to take all this brand new equipment and
stick it on board a ship and just keep it as floating
POMCUS as some people would say. Our earlier
experiences with the Near Term Preposition Force
was not that good because of the lack of climate
control on the ships, the ammunition deteriorated, the
batteries deteriorated on the vehicles, and so there are
some real problems. A lot of that was solved with the
use of climate controlled ships, a better understanding
of such things as batteries and ammunition and how
to maintain them.

DR. CRIST: There had been some debate within the
Marine Corps on this whole preposition concept that
it was nisky marrying up with your equipment in a
potentially hostile area.

GEN KRULAK: Yes. Thats why with Maritime
Propositioned Force one of the baseline premises is
that you are going into a secure environment. As it
turned out, when we went into Desert Shield/Desert
Storm that's exactly what we did do and it became
key 1o our success. If you had tried to do it in a
hostile environment, you would be in real trouble.

DR. CRIST: Anything else on this assignment, sir?

GEN
assignment

KRULAK: It
and one

was a very challenging
that gave me my first



introduction into logistics and it would prove to be
very beneficial to me later on in my career.
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. Establishment of

The Under Secretary for Defense Acquisition . . . Deputy Director, White House Military

Office . .

President Reagan

. Continuity of the Government responsibilities . .
... The Easter Bunny . .

. Observations about

. Wise Men Panel . . . Differences between

President Reagan and Bush’s administrations . . . Selection to brigadier general . . . Duty
as Assistant Division Commander, 2d Marine Division and Commanding General, 10"
MERB . . . Assignment as Commanding General, 2d Field Service Support Group.

DR. CRIST: The date i1s 10 October, 2000. The
interview is taking place in the General's office in
Wilmington, Delaware. The interviewer is David
Crist. We were finishing up last time with your
command of 3d Battalion, 3d Marines and your
assignment as G-3 1% Brigade. After Hawaii you
headed back to Washington, in 1986, to serve in the
office of the Assistant Secretary of the Defense for
Command Control Communications C3-1. 1t was
then a Donald C. Latham. What do you recall about
the assignment, sir?

GEN KRULAK: Well, first, I was in Hawaii. | knew
my tour was basically up. 1 had already been there a
year longer than | was supposed to be and the monitor
called and said, "You're coming back to Washington"
and I said, "Well, what job do you have for me?" He
said, "Oh, we’ve got some great jobs. Your name is
in the hat for a whole bunch of jobs" and I said,
"Well, ke what?" They said, "Well, we don't have
them nailed down now, but believe me you're in there
for a whole bunch of jobs.”

DR. CRIST: And you'd been selected for colonel?

GEN KRULAK: Yes. So I thought to myself here
we go again. I've never had my first choice and now
they can't even tell me what jobs they're thinking of
putting me in. So about two weeks later | got a phone
call from the monitor and he asked me to submit
some paperwork, ... know, background of what 1
had done throughout my career. 1 thought that was
kind strange because they had my record book, but |
went ahead and put a package together. Then 1 got
word that my name was being floated to be the
military assistant to the Under Secretary of the Navy,
then military assistant to the Under Secretary of
Defense, and then military assistant to the

Undersecretary of Defense for Policy. None of them
panned out. | mean nobody even asked to interview
me which says a lot about the way 1 appeared on
paper. | didn't engender any excitement at all for a
personal interview! So I retumned to our home in
Northem Virginia still without a job, and told the
monitor, "I’m here to do whatever the Corps wants
me to do." The monitor finally said, "Well, look.
Why don't you call me every Tuesday and every
Thursday and we ought to have something for you

pretty soon."
Well, 1 didn't want to be on leave. | had had
enough leave and I said, "Look. 1'll come in and do

whatever you want, but I don't want to be on leave. |
don't want to bum up leave because there is no
assignment for me.” The monitor said, "Oh, no. This
won't be your leave. You just need to call in twice a
week," That went on for almost three weeks. Finally 1
was told to go interview with the Assistant Secretary
of Defense for Command Control Communications
and Intelligence, (C3-1), 1 was to interview with two
individuals, Dr. Bertapelli and Dr. Quinn, both of
them within the Command, Contol and
Communications part of C31. So I put on my uniform
and | went in and 1 met with Dr. Bertapelli who was
in Strategic Systems. We sat down and within ten
nanoseconds it became obvious that there was
absolutely no fit. 1 mean they were talking in terms
of space communications, things of which [ had
absolutely no understanding. 1 could tell he was a
little embarrassed but was very polite and certainly
did a good job of interviewing. 1 was very up front

with him. 1 knew very litile about strategic
communications. He then asked, "Do you know
anything about the acquisiton cycle and

procurement?” 1 said, "Not a whole lot about that
either.” Next thing I know he sent me over to meet
with Dr. Quinn. He was the head of all of Command,



Control and Communications of which strategic was
a part. 1 sat down with Dr. Quinn and what a
wonderful man he was. He went through the same
questions and it became obvious to him that there
wasn't areal good fit.

My final interview was with Don Latham. Don
Latham should have been a Marine. Don Latham
was the Assistant Secretary of Defense for
Command, Control and Communications for over
seven years. Longer than any C3-] in the history of
the business. Brilliant man, hard driving, very tough,
very, very sharp. 1 went in to see him, sat down, and
by that time | had reached a frustration level
regarding my fit into this organization and 1 said, "]
don't want to take up your time. You're an important
man and | don't want to take your time. I don't think
there's a fit. ['ve interviewed with Dr. Bertapelli; 1've
interviewed with Dr. Quinn. What they're talking
about is something that is not in my portfolio of
talent.” Don Latham immediately shut me down and
said, "Listen. General Kelley says that you're the man
for the job I'm thinking about and he is very high on
you. That's good enough for me. What I want you to
be is the Battle Management Command and Control
Communications Officer for the Strategic Defense
Initiative, Star Wars." 1 said, "Pardon me?" He said,
"l want you to be the expert on the battle
management C3 for Star Wars" and [ said, "You have
got the wrong man. 1 could no more do that than be a
nuclear physicist.” He described to me that it would
be battle management, it would be conducted outside
the Earth's ammosphere. 1t would be done from
satellites and he explained this unbelievably complex
capability that the country was trying to put up and 1
just said, "You've got the wrong man." He replied,
"You missed the whole point, colonel. Quit telling
me that I've got the wrong man. That's my decision,
not yours. What | want you to do is be Napoleon's
corporal. 1 want you to come in and tell me if the
common sense equation doesn't fit with what you're
hearing from General Abramson. LtGen Abramson
was in charge of the Strategic Defense Initiative. So
for the next several months I went to every single
meeting that General Abramson had and would come
back and report personally to Mr. Latham about what
] felt vis-a-vis the Strategic Defense Initiative. Very
interesting, very interesting time. | very rarely saw
Dr. Bertapelli or Dr. Quinn. It was all one on one
with Don Latham.

Then a big event took place that had a major
impact on my career. Don Latham was a bachelor
and he was daung a young woman who was
interested in reptiles. She was a scientist and so
Latham called me in one day and said, "Look, what
can you tell me about crocodiles and alligators in
Vietnam and in China?" | said, "Well, 1 don't know
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what | can tell you. Why?" He said, "Well, I'm
dating this girl. | want to impress her. 1 want to put
together a little package and then I'd like 10 take her
to the Smithsonian and take her through some of the
displays there as kind of a date.” 1 said that I’d look
into it. 1 literally 1 put together a book report on
reptiles in Asia. Typical Marnne, you're asked to do
something by your boss and you do it. Then I called
up the Smithsonian. [ said, "Look, I'd like to do
something special. ls there a way to have a special
tour for the Assistant Secretary of Defense for
Command, Control and Communications and
Intelligence and a young lady after hours?” They said
yes. So when | gave Mr. Latham the report, he loved

St

Next thing | know, he brings me up to his front
office. | said good-bye to Mr. Bertapelli, 1 said good-
bye to Dr. Quinn. At that very moment in time, the
Department of Defense was reorganizing itself by
establishing an acquisition czar, the Undersecretary of
Defense for Acquisition. DepSecDef asked Don
Latham, because of his experience in the Pentagon, to
help put together that organization. So he went full-
time down to an office nght beside the
Undersecretary of Defense’s office and he took me
down there to help put this new organization together.
I worked almost 18 hours a day seven days a week
for Mr. Latham in that position. We just worked
ourselves to death, but in the end, we built the whole
office of the Undersecretary of Defense for
Acquisition to include all the acquisition plans, the
infrastructure. It was a tremendous, tremendous
undertaking,.

While this was going on, Mr. Latham was very
friendly with the people over in the White House.
There was a problem with an army officer who was a
deputy to the White House Military Office. He got
caught up with an integrity problem and was fired.
The White House was looking for an officer to take
that job. There was no Marine anywhere in the White
House or the National Security Council because of
the issue with Ollie North. There was a sense that it
was time to bring a Marine back into the White
House. The request came in to the Departinent of
Defense. Mr. Latham called the new Commandant,
General Al Gray and said, "What do you think about
Colonel Chuck Krulak going over to the White
House?" 1 knew nothing about it. General Gray said
yes and so Don Latham recommended my name to a
Mr. Rhett Dawson who headed the Administration
for the Reagan White House.That began my time at
the White House. As you can tell, it was a very
Interesting year for me in the Pentagon. 1 went from
not even having a job coming out of Hawaii to a year
later being in the White House.
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People always talk about being in the right place
at the right ime. Again 1 go back to my religion. I
just think the good Lord had a plan and that plan
worked out. Because I'm a Marine officer when 1|
was asked to do something that most officers that
didn't wear a Marine uniform would have thought
was ridiculous, do a book report or a staff study on
reptiles in Asia and help put together a date, most
officers would think that was beneath them. For a
Marine that was just a mission. 1 mean your boss
asks you to do it and you do it. The end result was a
move from a job with the Strategic Defense Initiative
into the office with Mr. Latham who then went down
to work on establishing the Office of the
Undersecretary of Defense for Acquisition. He saw
how | performed there and when the White House
opened up, 1 was nominated. So that's my year in
DOD, a tremendous experience. Again met a lot of
people. Met a lot of people at the professional
defense level, not the appointees but the processionals
who later on proved very helpful to me as a
Commandant.

DR. CRIST: Two issues you brought up, sir. You
mentioned you played Napoleon's corporal on SDI.
What was your opinion? What were you taking away
from these meetings with General Abramson?

GEN KRULAK: | was shocked at the ability of
technology to solve some very, very difficult
problems. Right now the country is debating another
defense shield and one of the big issues is the
comments that we're not technologically ready to do
it. It all depends on how you want to do it, whether
you want to do it at, the initial phase, whether you
want to do it at the reentry phase, whether you want
to do it during the time that the weapon itself is out of
the earth’s atmosphere, still in space or before it has
let go of it's multiple reentry vehicles. There are
difficult technological problems, but they are not
insurmountable and, in fact, we can do it. The cost is
great. It's going to cost a lot of money. Secondly,
there was concern about man in the loop. Although
you have a battle management capability in space it is
critical that you always have a man in the loop and
there are those who would question whether you're
going to be able to do that. That was a very
interesting time for me.

DR. CRIST: The other issue on developing the
Acquisitions office, was this a by-product of
Goldwater/Nichols?

GEN KRULAK: Yes.

DR. CRIST: An acquisition czar for all the DOD?

GEN KRULAK: That's right. There was no one in
that position nor anyone who knew how to do it and
so they brought the most experienced man in the
department to come down there and work through
those issues and that was Don Latham. It was a very,
very difficult time. Latham wanted the job but knew
he couldn't get it. So he wanted to be the principal
Deputy Undersecretary of Defense for Acquisition
and he didn't get that either. The first Undersecretary
of Defense for Acquisition was a man by the name of
Dick Godwin and we briefed him many, many times,
but Godwin and Latham never hit it off well so
Latham never became the principal Deputy
Undersecretary.

Around the time 1 was leaving to go to the White
House, Mr. Latham got married and [ turned out to be
a member of the wedding party. We went from a
senior/subordinate to become very good friends.

DR. CRIST: You next went to the White House,
working as the Deputy Director of the White House
Military Office. What were the major issues you
worked on? What were your duties and
responsibilities there, sir?

GEN KRULAK: The White House Military Office
has what is called a “white world” and a “black
world.” The white world mission involved
cognizance over anything military that supported the
White House. It was the White House
Communications Agency, WHCA. 1t was HMX-1,
Marine Helicopter Squadron, Air Force One the plane
that transported the President and Vice-President plus
all the other planes. It included the medical and dental
portions of the White House. It included the White
House mess, the feeding of the President. It included
the transportation, the cars, the buses, trucks. All of
those fell under the white world portion of support to
the presidency.

The “black world” portion was something called
Continuity of the Government. It was the guaranteed
security of our democratic process. Guaranteed
through multiple ways. The rapid evacuation of the
President and his White House staff to locations
where they would be safe, the rapid evacuation of the
Congress of the United States, the rapid evacuation of
the Cabinet. It also entailed the functioning of that
Government in locations spread around the United
States not just the functioning of the presidency but
the ability to tie into State, into Defense, you name it.
All of that was a very, very difficult challenge and
under very high security.

DR. CRIST: The alternate command post in
Maryland, for example, all of that falls underneath?



GEN KRULAK: That's correct. That's just the tip of
the iceberg. 1t includes the National Airbome
Command Center. It includes secret sites all around
this country. 1t goes to mobile capability. The Deputy
Director of the White House Military Office, my
position, was responsible for all the black-world
while still having his hand in the white side too. The
Director of the Military Office, a civilian, normally
did a lot of the white side because he just didn't have
the understanding of the black world.

The person I worked under during the Reagan
administration was a man named James McKinney
who came to the White House from the FCC. Mr.
McKinney should have been a Marine. He didn't
look like it. He looked like Casper milk toast. He
wore glasses and chain smoked but he was brilliant
and a real hard man and he turned out to be a great
boss. He was relieved when Bush came in by an
individual by the name of Lopez who was not very
good.

Wherever the President went, 1 went. The
President took an aide with him and the aide carried
the football which had the nuclear codes, but I carried
with me the understanding of what the codes meant.
I carried with me the location of where he'd have to
go. Everything that had to do with the continuity of
the Government went with me and so every trip the
President went on, 1 went on. 1 don't care where he
went, to Moscow, to Missoun, | was there. Every
vacation he went on 1 went on. For two years | never
had a vacation at home. For two years | basically
never spent a weekend at home. 1 was either at Camp
David or up at Kennebunkport or the western White
House. So 1t was a very, very long, hard two years.
Zandi would tell you that that was kind of the
beginning of the end of our life together. Beginning
with those two years, I was away frora home a great
deal. But ] cannot minimize the importance of the job
of the Deputy Director of the White House Military
Office, a very key position. At the same time there
are a lot of pitfalls. You saw the sign on my desk. A
scarlet background with gold letters embroidered on
it. The word "integrity." That was needle pointed by
my mother-in-law after the second week at the White
House Military Office when I came home and said,
"This job is filled with Jandmines." Those landmines
surrounded the power the position contained. If you
wanted to take a plane to Las Vegas for the weekend .
. . the plane, the hotel bill, the food bills, everything
covered. You could do it. Nobody would question
you. If you wanted a new TV, you could have one.
Nobody would have questioned it. It was just
unbelievable and the reality was the army officer
before me was relieved because of a lack of integrity.
He, in fact, did take the plane to Las Vegas and was
caught and tuned in by one of his own people. So it
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was a very, very dangerous area from the standpoint
that you could really get caught up in the aura of the
White House. So 1 had her needlepoint this
“Integrity” sign so every time [ walked into my office
I'd see it.

DR. CRIST: You bhad mentioned integrity, in your
personal papers dealing with the White House
military Office are two documents which are not
explained. One is a Department of the Treasury
Record of Security violation.'

GEN KRULAK: This 1s the Department of the
Treasury Record of Security Violations. A violation
by an army major, by the name of Charlotte Coker.
Charlotte worked for me in the new Executive Office
Building which was up the street from where my
office was. My office, by the way, was literally in the
East Wing of the White House nght next to the First
Lady's. Anyhow, Charlotte had left her safe open and
the problem with that obviously was that the safes in
her area, the minimum classification, minimum, was
Top Secret and so this was a bad, bad thing and
Charlotte was called in and counseled and took a hit
on her fitess report. It didn't hurt her too much
because she went on to be a colonel and did a great
job in command in the Army, but all this indicates is
that there were constant checks on all our offices
because of the importance of it.

DR. CRIST: I was just curious why all the things you
saved whether that had some significance?

GEN KRULAK: No, I'm not sure why I kept it. 1
might add that it's important to note that the job of the
White House Military Office was on the personal
staff of the President. This was not an NSC job. We
weren't in the old Executive Office Building, the new
Executive Office Building or anything. We were
literally on the President's personal staff. We were
with him every day and there is a big difference. You
see people wearing the presidential service badge and
you can earn that in many ways. You can earn it on
the National Security Council and yet not have much
contact at all with the President, but the White House
Military Office was literally in the White House in
the East Wing and had day to day contact with the
White House staff and the President.

DR. CRIST: What was your personal observations of
President Reagan?

l Report of Sccurity Violation, Box 83, Gen Charles C. Krulak
papers, Marinc Corps Research Center Archives, Quantico,
Virginia.
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GEN KRULAK: He was bigger than life.
Everything that you've heard about him that's good is
true and probably not to the magnitude that it should
be. He was a wonderful man, a great human,
surrounded himself with absolutely top-notch people.
He had a tremendous ability to use his own
understanding of the American people, his own
understanding of foreign affairs, his own good
judgment to the greatest benefit of the nation and so 1
was very impressed with him.

His wife was very tough. Some of us called her
the dragon lady. She was tough because she wanted
to protect her husband. 1 mean she was tough for all
the reasons that you'd want your wife to be tough.
She saw him almost killed and she wasn't going to let
that happen again. So she was very protective.

DR. CRIST: With President Reagan’s announcement
in 1994 that had Alzheimer’s, there has been
speculation in the press that he started to suffer from
this while President. As you were with him
constantly, was there any evidence of this?

GEN KRULAK: No. | didn't see any of that. I
maintained a friendship with him well after he left
office and he did not start to really suffer until much
later. He was like anybody else, if he ate a good
lunch, he would get tired. Instead of trying to fight to
keep his eyes open sometimes he just let them droop.
He surrounded himself with such talented people that
when it came time to make a decision he'd ask the
right people and then take all of their thoughts and
then meld them together with his own good judgment
and his own geo-political sense and he would come
up with the right decision. You cannot question his
success.

DR. CRIST: I've heard that he took advice but when
it came time to make a decision it was his own
decision. Therewasno ...

GEN KRULAK: Yes. Yes. There was no question
who was in charge. Let there be no question who the
President was and the Commander-in-Chief.

DR. CRIST: Was he personally very charismatic and
friendly?

GEN KRULAK: Yes. When I had finally gone
through all the interview process for this job 1 was
told to go up to a particular place because I had one
more interview and so 1 went up to this location and
the next thing | know in walks the President and he
just wanted to say hello and welcome me aboard. It
was just his kindness. 1t was his kindness. He took a
picture of our meeting and sent it to my dad saying,

look who just joined me in the White House. That
was very kind. Then when 1 was eventually selected
to brigadier general he surprised me in my office as
soon as he signed the actual forwarding endorsement
to the Congress. He set up a ceremony and had a
color detail from Marine Barracks 8th and 1 come
over plus a trumpeter. The President walked me over
to the East Wing of the White House to my office. As
we walked up the stairs and we got to the head of the
stairs a trumpet sounded attention. As we marched
down the hall they played the Marines Hymn and the
colors were there along with the one star flag. We
walked into my office. It was filled with all of my
relatives, my wife, my children, and they had my
father on the phone. So it was just a great event. The
point is that's the kind of person he was. President
Reagan really cared about people.

There was so much going on in those days and !
was able to be part of history. 1 was the one who
carried the treaty to Moscow for President Reagan. |
carried it in a briefcase. | saw the transition between
the two presidents. 1 saw movement from one kind of
presidency to another, one that was a little more rigid
in the Reagan years to a more fluid presidency in the
Bush years. 1 saw the difference between being Vice-
President and a President. When 1 started riding the
plane with President Bush, his Chief-of-Staff came to
me and said, "Why are you always on this plane?" 1
said, "What do you mean?" He said, "Well, 1 don't
understand why you are always on this plane and up
at Kennebunkport?" 1 said, "Well, are you aware of
the Continuity of the Government issues and what we
do?" He said “No.” 1 said, "What?" So | can
remember him sitting on a bench outside the
President's cabin onboard Air Force One and 1 was
down on one knee with him and his assistant and I
explained to them the “black world” associated with
Continuity of the Government. 1 also had the aide
come up and explain to them what we were doing and
why we were so important to the President. It was
quite a surprise to them.

DR. CRIST: And something you would think you
would know, but if they're not clued in.

GEN KRULAK: Yes. Well, it was so classified that
very, very few people who knew what was going on.

DR. CRIST: What sense or observation did you have
-- that was a period of the beginning of the end for the
Soviet Union and their role in East Europe. Did you
have a sense of that happening at the time?

GEN KRULAK: Every time we went to Russia and
we went there several times we saw nothing but the
finest. The military would be spit-shined to a fare-



thee-well. The vehicles all ran, the helicopters all ran.
The roads we went on were manicured. All the
railroads we saw were top notch, but, of course, the
intelligence we were getting was that things were not
quite that good, So I think there was a sense that the
Soviet Union was beginning to deteriorate and that if
we just kept the pressure on it would collapse under
its own weight. There is no question that one of the
reasons why we went with Star Wars and the budget
buildup was to put so much pressure on the Soviet
Union that they would spend themselves into oblivion
and that's basically what they did. The way to win a
war without fighting.

DR. CRIST: Okay, sir. You touched on one issue
which was the transition from Reagan to Bush and
you mentioned there was a noticeable difference in
the style between the two men.

GEN KRULAK: Yes. | guess if ] can use a
personal example as a difference between the two and
the way they looked at the White House. Each year
the White House puts on the White House Easter egg
roll. Up until the Bush Presidency the individuals
who played the Easter Bunny and Mrs. Bunny were
members of the Cabinet. You have the Secretary of
Defense as the bunny, Mrs. Secretary of Defense as
the assistant bunny or the woman bunny and they
would do it for an hour and then they'd bring in
another Cabinet member and they’d do it and that's
kind of how things went. It was very formal,
aristocratic and the Reagans did that very well. When
the Bush people came in they said this is the people's
presidency and the reality was he'd sneak out to get a
pizza at the pizza parlor.

DR. CRIST: The President himself would go out in
town for Pizza?

GEN KRULAK: Yes, yes. Didn't want a bunch of
Secret Service people up in Kennebunkport, etc., etc.
Well, when it came time for the Easter egg roll he
said, "We're not going to have Cabinet members.
This is the people's presidency. We're going to have
just people from the White House doing it. So we're
going to have a contest and we're going to nominate
people to be the Easter Bunny and we'll draw a name
out of the hat and that person will be the Easter
Bunny." Well, my secretary along with the
secretaries over with the First Lady, by that time had
developed a good rapport. So they, unbeknownst to
me, submitted my name to be the Easter Bunny. Mrs,
Bush rigged pulling it from the hat. She palmed it,
she palmed the piece of paper so my name was
pulled. So I was selected along with my wife to be
the Easter Bunny and only one bunny was going to
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go the whole distance. Here, Al Gray is the
Commandant. I'm a little worried about this, you
know, playing the Easter Bunny. So | asked if my
bunny head would ever have to come off. 1 was told
no. So [ said, "Okay."” Sure enough on the day of the
Easter egg rolls Zandi and 1 went out there in these
crazy costumes and stayed out there for four hours.
We nearly died of heat exhaustion. But the bottom
line is we did the rolling with the kids, we did
Willard's weather four times. I never had to take off
my hat, never was identified. So 1 felt pretty good.
The next moming on the front page of the style
section of the Washington Post was a big aricle on
the Easter egg roll and on this new President and the
way he ran the Easter egg roll. And in the Post article
it stated that the Easter Bunny this year was Colonel
Charles C. Krulak, United States Marine Corps.
Well, 1 got to work about 6:30. About 6:35 the phone
rang. [ picked it up and it was General Gray on the
other end of the line and he said, "Krulak, 1 didn't
send you over to the White House to be some f-—-ing
Easter Bunny." And then hung up. The bottom line is
that story tells the difference between the Presidents.

DR. CRIST: In your papers there is a White House
memorandum dated 23 December 1988, on the
subject, “Membership of the “Wise Man Panel.”
What was this panel?”

GEN KRULAK: This memo, dated 23 December
1988, is signed by both Colin Powell and Rhett
Dawson; the subject, “Membership of the Wise Man
Panel.” The Chairmen was Jim Schlessinger with Lou
Allen, Bobby Inman, Ed Muskie and Phil O’ Deen as
members of the Wise Men. The group met first in
early to mud-January of 1989. This was a critical,
critical panel. Colin Powell was the National Security
Advisor. Rhett Dawson was the Deputy to the Chief
of Staff of the White House. Schlesinger, Allen,
Inman, Muskie and O'Deen were, at the time, some of
the most powerful men in our nation. This panel was
to review the viability of continuing to have the full
range of continuity of the Government projects that
existed at that time. As I indicated earlier, it was not
just, a mountain that had been hollowed out and made
an alternate command post. All around our country,
to this day, were locations known only to the
President, the National Secunity Advisor and to the
White House Military Office, where people would go
in case of a real tragedy. This coordinating group
was to determine whether or not the multiple systems
that had been established for continuity of the

2 White House memorandum, “Mcmbership of the **Wise Man
Pancl,” 23 Dec 1988, Box 83, Krulak papers.
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Govemment were stll required because we were
spending literally billions of dollars in the continuity
of the Government effort. This panel worked for
about six months researching to determine whether
the requirement for all this still existed and what the
future requirements would be. The end result of the
Wise Men Panel was a briefing to the President and
members of Congress which resulted in a
decommission of the multiple layers of continuity of
the Government. 1 was the staff director of this panel
and worked very closely with Schlesinger, Allen,
Inman, Muskie and O'Deen, Powell and Dawson and
all of these people became very dear friends of mine
because I spent so much time with them. We would
meet in the basement of the White House.

It's interesting that when } was being confirmed
by the Senate Armed Services Committee for
Commandant | was pulied into a one on one meeting
with the staff director of the SASC, a man by the
name of Arnold J. Punaro. Arnold ended up being a
major general in the Marine Corps Reserve. He asked

“many questions on this “Wise Men” effort because
there were those who disagreed with the requirement
to close down some of the continuity of the
Government efforts. Mr. Punaro never told me why
they disagreed, but they knew I played a major role in
it so we're trying to determine where my head was on
this whole issue. This was very heady business.
You're dealing with leaders in this country of
tremendous importance and to serve as a staff director
on that panel was a very special time.

DR. CRIST: 1 guess this was the panel that led to the
closing down of the one out in West Virginia, under
the hotel which is now a tourist attraction.

GEN KRULAK: Yes. The whole issue of continuity
of the Government is key to our democratic process.
I mean the reality is you see a movie, like "Deep
Impact" and you understand that something could
happen either from a non-military standpoint like a
meteor hitting into the countrty or a military
standpoint that you have to continue to have a
government that works so you don't have chaos.
Therefore the issue of continuity of the Government
is vitally important. 1 would only say that | think the
American people would absolutely be taken aback if
they knew the extent to which this country prepares
for that kind of tragedy to take place.

DR. CRIST: And it's not only preserving individuais
but it's the documents --

GEN KRULAK: Absolutely.

DR. CRIST: Did any of this tie into issues that the
Reagan Administration addressed on how the Nation
could better survive a nuclear war?

GEN KRULAK: Oh, yes. They had a lot to do with
it. They had a lot to do with it. 1 mean the whole
issue of electoral magnetic pulse, of the hardening of
communications, all of that leading edge thought and
technology was found in the White House Military
Office in the White House Communications Agency,
WHCA. Today we're just seeing things that we had in
WHCA years ago. | mean the whole idea of very
small cellular communications instead of carrying
around the *‘brick” you used to see, well, WHCA had
digital type communications earlier than most high-
tech companies.

DR. CRIST: Well before anybody else?

GEN KRULAK: Yes. Well before anybody else.
What kept the V-22 alive, was our efforts in the
White House Military Office and continuity of
Government, the ability to get a plane that could
come land on the White House lawn and take off and
go fast enough to beat the bursting radius of a Soviet
weapon landing with the bulls eye on the Washington
Monument. That's a major reason we were able to
keep the program alive. The first model of a V-22
was found in the White House Military Office. We
sat there and tried to convince people that this was the
way to do it. This was the way to evacuate the
President and the leadership of the country off of the
White House lawn and the Tidal Basin and get them
out of bursting radius.

DR. CRIST: Well before anybody thought of
Operational Maneuver from the Sea.

GEN KRULAK: Well before that.

DR. CRIST: I would like to just read for the record
regarding your fitness report from this tour is the
reviewing officer's comments addressed to General
Gray. It says and 1 quote, "Without questhon Chuck 1s
a superb manager, a very thoughtful and perceptive
planner and above all a dynamic and forceful leader.
He is an extremely talented individual and it is a
pleasure to have him in the White House. 1
recommend his promotion to brigadier general at the
earliest opportunity.” The reviewing officer was
Ronald Reagan.

DR. CRIST: That brings us to the next thing, your
selection of brigadier general which happened while
you were working at the White House.



GEN KRULAK: And I kind of told that story.
DR. CRIST: Yes, sir.

GEN KRULAK: 1 mean | knew 1 was up for
brigadier general, but brigadier general selection is
pretty much a crap shoot. I used to tell people that
there i1s a board that will select any colone]l to
brigadier general. The key is getting that board to
meet, getting that special make-up of the board to
meet. 1 was blessed by having this special make-up of
the board meet for me and so 1 was selected to
brigadier general. It was very special because of the
way | was notified which [ told you, and also because
on that same list was my dearest friend Tom Draude:
1t was interesting that when the President came in and
announced my selection, Tom was there because he's
my dearest friend. The President had given me the bist
and 1 saw Tom’s name on it. In direct violation of
everything, 1 said, “It was wonderful to be selected
for brigadier general in the United States Marine
Corps and it was a great honor, but the greatest honor
of all was to be selected with my dearest friend,
Colonel Tom Draude.” His jaw almost fell on the
floor because he had been passed over the year
before. So he was above zone and he had made it. It
was just a very special time.

DR. CRIST: That was in November 1988.

GEN KRULAK: Because of my job, I was gone all
the time. [ wasn't able to go to the General Officer
Selection Orientation Course. I'm probably one of
the few generals who never was able to go to that, but
there was one event in that week, on the Friday that [
just told my boss, "1 have got to go to this because it
is the Commandant of the Marine Corms, General
Gray giving his commander's intent to his new breed
of generals.” and [ said, "I must go there. Unless
we're at war, unless the President is personally saying
1 need Chuck Krulak at my side 1 need to go to this."
So we went and it was very good and it lasted for four
hours. You know, General Gray can really talk and
he was waxing eloquently, but at the end he said,
"And now I'm going to hand out your assignments."
He went around the room handing out assignments
and he got to me and said, "And Chuck, we're going
to get some mud on your boots." Those were his
exact words, "mud on your boots. You're going to go
down and be the Assistant Division Commander of
the 2d Marine Division.” Well, there was only one
ADC slot available and ] got it and I was just ecstatic.
At the end when we were leaving he said,
"Hey, [ want to see you,” and so he called me in to his
office and he said, "Look, 1 want you to do something
else for me. | want you to establish the [0th Marine
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Expeditionary Brigade” and 1 said, "What is that?"
He said, "] want a brigade that is ready to go
anywhere, South America, Middle East, anywhere in
the world but also a brigade that 1 can use for
experimenting or testing out new thoughts and
concepts,” and [ said, "Fine." So 1 went down and
everybody else, you know, poo-poohed the 10th
MEB. But 1 had received direction from the
Commandant himself. Although it never was a
standing MEB, it was an organization and we did go
1o the field and have some major exercises. 1 was a
very happy man . . . as ADC of the 2d Marine
Division and CG 10th MEB.

As the ADC of the 2d Division | was united with
a good friend and superior leader--General O.K.
Steele. He did a tremendous favor for me. He sent
me a letter articulating exactly what he expected of
me as the Assistant Division Commander, kind of
commander’s intent. He basically assigned me with
the task of improving the quality of the training of the
Division. It was wonderful and 1 spent almost every
day as the ADC out in the field with some unit
observing training.

DR. CRIST: What were your observations?

GEN KRULAK: Great Division, great leader.
General Steele is a magnificent leader and he had
great regimental commanders. He had Tim Roberts
commanding the 10th Marines; John Ripley had 2d
Marines; soon to be General Sutton had the 6th
Marines; General Livingston ended up having the 8th
Marines. Just a great, great Division.

DR. CRIST: At the time, sir, 8th Marines was the

unit designated to do all the Mediterranean
deployments. They had four battalions. This was
controversial.

GEN KRULAK: I didn't like it. 1 thought people

joined the Marine Corps to be challenged, to have the
opportunities to do many things and 1 felt that
assigning specific tasks to specific regiments was not
the way to go.

DR. CRIST: As CO of 10th MEB, you participated in
Combined Arms Operation 90, CO-90.

GEN KRULAK: Yes. | went up against Ray Smith.
Ray Smith had a regiment and | had a MEB and it
was a fight that literally went from Camp Lejeune up
to Fort Pickett. We fought all the way up. 1 had a
motorized mechanized force and Ray was more on
foot. He did a heck of a job. Ray was a great field
commander and for the first three or four days he
kicked our butts. He got us into very close terrain



where our tanks couldn't move, where all of our
supporting arms were pretty much negated and just
handled us. It was not until the fourth, fifth and sixth
days that we started to really to make effective use of
our combined arms and do the types of things we
should have been doing all along that put him into a
trick and finally we beat him. Interestingly, this
operation carried over into future thinking about how
vulnerable you are in close terrain. It doesn't make
any difference how much technology you have,
you're vulnerable. This crystallized in my mind the

value of close terrain. Also it put me up against

probably the best tactical commander in the Marine
Corps and taught me that losing isn't fun!

At the end of the exercise we had a day-long
critique which was moderated by a man who was an
academic who fell in and out of favor with the Marine
Corps, Bill Lind. Bill Lind came down and spent
several days with us. He conducted a very thorough
critique, a battle study, where we went over every
decision and it was painful. A lot of people probably
had their feelings hurt, but bottom line it was very
valuable.

DR. CRIST: What was your opinion of Bill Lind,
sir?

GEN KRULAK: 1 have always had a love/hate
relationship with Bill Lind. 1 think that Bill Lind is
extremely valuable to the Marine Corps because he
looks critically at what we're doing. The trouble with
Bill Lind is he often comes in with a pre-conceived
and you can't sway him from that no matter what you
do. With Bill Lind, nothing is ever right. 1 mean there
has got to be something right about the Marine Corps
but nothing is ever right to him.

DR. CRIST: Moving on, sir, 4 June 1990 you
assumed the command of 2d FSSG.

GEN KRULAK: The previous commander was
Marty L. Brandmer. Marty Brandtmer was a great
hero of mine and a great hero of the Marine Corps . . .
a recipient of two Navy Crosses. Marty told me that
the commander of the 2d FSSG was the best
command he ever had. When | got the phone call
from General Gray saying, "You're going to go take
command of the 2d FSSG." I was concemed because
I could hardly spell “logistics.” But Marty told me
that the people made it easy and he was correct.

1 had great commanders. My Chief-of-Staff
was a colonel by the name of John Woodhead who
was just a brilliant operational logistician. I regret he
never made general, but he was tremendous. [ had
Tom Woodson at 8th Motor Transport, Chuck
Skipper as CO of 8th Engineers Support Battalion,

Grant Sparks had Supply Battalion. All were just
great, great people. [t urned out to be one of the
most remarkable jobs | ever had because shortly after
assuming command this madman by the name of
Saddam Hussein decided to kick up his heels.

DR. CRIST: Being an infantry officer do you think
you approached things differently than maybe a
logistician commander would have? The reason I ask
the question I've heard when Desert Storm came you
approached logistics with more of a view of what is
the field commander going to need perhaps what
would I need if | were in their place?

GEN KRULAK: 1 think that that's true. 1 tried very
hard to understand logistics, but understand them in
the context of the maneuver battalion. And so, yes, |
would imagine that that's an accurate statement.

Bastcally when | assumed command, got all my
staff together and laid out what 1 expected of them,
and basically said to them. One, don’t be afraid to
take chances; two, don’t be afraid to fail; three, I
don’t like surprises. The idea that unlike wine, bad
news doesn’t get any better with age; four, I will not
tolerate any kind of moral turpitude on or off the job.
Finally 1 alerted them that I’d be out and about,
hands-on, what ] called “kicking boxes”. I don’t think
there’s a system in the FSSG today that | have not
driven, whether it’s a road grader, a bulldozer,
forklift, backhoe, or a truck. You name it; I’ve driven
it.

DR. CRIST: Yea, and again that’s in keeping with
the, something that you would really do as
Commandant which is this idea of laying out your
plan, and no doubt on where you stand on issues.

GEN KRULAK: Yes. Absolutely.
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DR CRIST: The date is 17 October, 2000, the place
is General Krulak’s office in Wilmington, Delaware
Just a little over, almost two months after you’d
assumed command of the FSSG, the Iragis invaded
Kuwait on 2 August 1990. The first unit sent was
one you certainly were familiar with, the Seventh
Marine Brigade out of Camp Pendleton and their
support from BSSG 7 What do you recall about the
Iraqi invasion and the first month or so following?
The first Manines out of the 2d Division, was 4th
MEB which were actually supposed to go to
Norway.

GEN KRULAK: When the 4th MEB went and then
1 MEF and lst FSSG was tapped, we were in a
backup role and did very little | watched that with
an aching heart because, 1 wanted to go, my unit
wanted to go. All Marines wanted to go And 5o we
watched [ MEF go and wished them well, we love
them to death but we also wished we were there
with them

An incident took place early on in Desert
Storm that had a major impact on force structure
and decisions that General Mundy and, then I
made. This related to the MEB concept. When 4th
MEB got to Saudi Arabia, one of the first things the
MEB Commander did was call back to the 1 MEF
Commander and ask for all the command, control
and communications capability from the 1st Marine
Division. The reality was that the MEB was a
deployment organization, not an employment
organization. The MEB could deploy but it couldn’t
fight because it didn’t have the staff nor the
command, control and communications capably to

run a fight. Then Brigadier General Myatt was the

division commander. He replied that providing the
Division’s C3 made no sense at all. If you need all
that, then bring the Division over. There was a big
discussion early on in the conflict about who was
going to go and who wasn’t. But the right decision
was made and the 1st Division went over. But it
certainly proved what, to this day: Having MEBs
make us feel good as a Marine Corps, but it is
smoke and mirrors 1t is intellectual dishonesty
because a MEB can only deploy. The way it’s
configured today, it’s not an employment capability

You were correct, the first Camp Lejeune
Marines to head to SWA was the 4th Brigade. They
were on their way to Norway. We got word that
they weren’t going to Norway, they were going to
Southwest Asia They were all packed and ready to
go with their camouflage gear, their vehicles all
cold weather treated, everybody was focused on,
heavy sleeping bags, Mickey Mouse boots, skis,
etc. and 96 hours later they were on their way to
Southwest Asia. The CO was Col James J Doyle,
Jr. and he did a magnificent job of getting hig
people ready to go He was BSSG-4’s commander,
and I can’t say enough about him. I mean he did a
great job We had to bring all the division's gear,
everything back, repack it for the desert and reissue
them with desert gear. Additionally, we had to get
the air wing ready to go. Overall, it was a massive
effort.

DR CRIST: General Brabham was the
Commanding General, Ist FSSG, arrived in Saudi
Arabia. However, upon arriving one of his first
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tasks was actually to establish a MarCent
Headquarters for which he was well qualified
having been the Deputy J-4 at CentCom in ‘87- 88’
timeframe. Did you have indication that as he was
now being pulled away from logistics to do some
other things that this might impact on 2d FSSG?

GEN KRULAK: No. Let me first say Jim Brabham
is a great Marine officer and a great logistician and
I have nothing but the highest regard for him. When
1 was the Commandant [ asked him, upon his
retirement, to be part of the MAGTF staff training
organization. He's just a great man. General
Boomer made an excellent deciston when he told
Brabham to get over there quickly and put his flag
in the ground as MarCent Headquarters. This was
brilliant because he put his flag in the ground at the
Port of al-Jubayl, which locked that great port
facility for the Marine Corps. 1t was the absolute
best move that Boomer could have made and most
people don’t recognize that.

DR. CRIST: During the Fall of 1990, you
conducted a number of exercises in CONUS based
upon conversations you were having with General
Brabham. One of the key things you saw was the
limited Command and Control assets in 1st FSSG
at the time. What do recall about those exercises’?

GEN KRULAK: Well basically most people
understood if the war didn’t break out over a period
of time that there would be a relief in place with 11
MEF forces taking over from 1 MEF forces.
Because of that, 1 began to dialogue with Jim
Brabham and asked him for the location of all of
his forces on a template. 1 took that template and
laid it over North Carolina and Southern Virginia
and ran exercises at those distances. It became very
obvious that if we just went with the capability that
Jim Brabham had, there was no way we could go to
war and cover the distances required. Jim could do
what he was doing in the defensive but there was
no way he could operate in the offensive. He didn’t
have his headquarters and he didn’t have any of his
Battalion headquarters with him. He had a
mismatch, an amalgamation of forces but they
weren’t there with a controlling headquarters nor
the command and control that comes with the such
a headquarters.

As we ran these exercises | became more and
more concermned and 1 started to raise that concern
with anybody that would hear me. The problem was
that General Gray used lst FSSG as his example of
the way to do it. They went light; they deployed
and got there quickly. He was concerned that often

units were too worried about command, control,
radios, people, and staff. That they were too heavy,
too much head and not enough tail. And so
everybody was reluctant to tell General Gray, that
it’s all well and good to go in “light,” but the reality
is that you need some “weight” to be effective. |
started to tell people that. 1 told my boss, General
Mundy. I told General [Robert J.] Winglass. He
came down to visit me at my headquarters and 1 can
remember sitting on two rickety chairs in a hallway
and just saying, “Sir, 1’ve got to tell you the truth.
I’ve got to tell you what all of my exercises are
telling me. I applaud Jim Brabham . . . but he’s
got a defensive organization. If we have to go on
the offensive he’s going to be in real trouble and
you need to understand that and you need to take
the message back to the Commandant.”

DR. CRIST: The original concept before the
decision was made by the President to take an
offensive posture, was the 2d Division, 2d FSSG
would deploy, was a rotation . ..

GEN KRULAK: That’s correct.

DR. CRIST: Which you would replace Ist FSSG.
In early November, in your conversation with
General Winglass, he seemed concern for the
ceiling of forces imposed by CinCCent?

GEN KRULAK: I think the ceiling in the forces
was an issue, but also the belief that General Gray
continued to stroke General Brabham to keep his
numbers down, that was really the way to do it.
And General Gray was right at that time, but the
reality was, if you went on the offensive he would
have been wrong.

DR. CRIST: The whole issue about the replacement
was rendered null and void with the decision to
reinforce the Gulf. On 5 November 1990, you sent
a message, which had been drafted by Colonel
Woodhead, to General Brabham outlining the
options for integrating 1st and 2d FSSG which you
would later state, and [ quote, “The most important
thing that transpired was how do you get these two
FSSGs to fight as one?” In this letter you
recommended the formation of a direct support and
general support FSSG concept. How did this
decision come about? 1 find this one of the most
fascinating aspects to Desert Storm.

GEN KRULAK: Well | had a brilliant Chief of
Staff. You can be mediocre, but if you surround
yourself with brilliant people things come out well



and my Chief of Staff was brilliant. His name was
John Woodhead. We sat down together and talked
through the various ways to structure the command
relationship and he came up with the three ways we
mentioned in the message. We sent it to all
concerned and then | got on the phone with Jim
Brabham and 1 said, “] really think this is the way
to go.” Then 1 added that 1 had no preconceived
notion of which FSSG would do which mission I
told Jim that he had been there the longest, “pick
which one you want to do.” Jim did the right thing.
He said he would take the general support
command. He was already in the port, he knew the
port, he knew the people. He knew my expertise
was infantry and that my knowledge would
probably make me better suited to supporting the
two divisions as they attacked forward. So we
didn’t talk long about it. We just thought that this
made good sense. Then it was just matter of selling
it to our bosses, selling to General Gray, selling it
to General Boomer.

DR. CRIST: The general support command
providing the general logistics, port management,
that thing . . .

GEN KRULAK: Yes. They took care of the supply
and maintenance. 1 took care of Engineer Support
Battalion, the Motor Transport Battalion, the
Landing Support Battalion, all of the people that
were going to support the forces up forward would
go with me.

DR CRIST: Was this doctrinal?

GEN KRULAK: No, this was, again out of the
mind of John Woodhead. And then once John had
roughed it out, Jim Brabham and 1 said here’s
whose going to go with whom. It was very
interesting because initially Brabham had more
people. Then as we got closer to the war the size of
the direct support command doubled. And then
after the war our size was reduced to its original
size. It was just a good relationship. Jim was the
senior logistician in country and | had no problem
with that. He had no problem with that. Although
we were both one-stars I knew how to salute if we
ever had a real difference of opinion. If we ever had
a difference of opinion, I wouldn’t have gone to
General Boomer. If we couldn’t have worked it out
amongst ourselves shame on us. As it tumed out we
didn’t have any differences of opinion and we got
along very well. We’re dear friends to this day.

DR CRIST: Just as an aside was there any
discussion during this period about deploying lI
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MEF and essentially having two MEFs in theater
with the two FSSGs supporting their respective
MEF?

GEN KRULAK: At the very highest levels,
obviously that’s what General Mundy would have
liked to have done, but it didn’t happen and wasn’t
going to happen. The key was you needed a FSSG
to run the ports and the general logistics and a
FSSG to do the direct support function.

DR CRIST: You mentioned the need to sell it to
your higher-ups, Generals Gray, Mundy and
Boomer. You had an interesting meeting with the
Commandant on this issue in the VIP Lounge at
Andrew’s Air Force Base around Thanksgiving.
What do you recall about that meeting?

GEN KRULAK: Well [ was on the plane ready to
go on a liaison trip to Saudi Arabia and | got the
word that General Gray was in the VIP Lounge and
wanted to talk to me. 1 went into the VIP Lounge
and Gen Gray was in civilian cloths wearing some
kind of a baseball jacket. He was there with
General Winglass. 1 figured this was my one
opportunity and | sat down with the Commandant
and [ said, “Sir, this is what we need to do. We
need to go with the direct support command and the
general support command. We need to get the
battalion headquarters over there. | understand your
concerns but we need to get the C3 over there.”
When | walked away he said, “Fine, tell General
Boomer we're going to do it that way.” ] went to
General Boomer and of course General Boomer had
already decided we were going to do it that way.
His only issue was he wanted one senior logistician
in country. 1 told General Boomer 1 had absolutely
no problem with that.

DR CRIST: Right. Later on, particularly as the war
came closer, did it cause some problems because
the MEF had to talk through 1st FSSG, from
Brabham’s headquarters, to get to you their direct
support logistics?

GEN KRULAK: That was fixed very quickly by
having me added as an addressee on all message
traffic. It wasn’t just problems with Ist FSSG, it
was problems with understanding what the
divisions were doing and what the wing was doing.
But it was not a problem with Jim Brabham turning
around and keeping me informed. It was a problem
of the speed of which events moved and when
every second was valuable. But I mean it was not a
big deal.
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DR CRIST: ] assume Gen Boomer’s concerns
about the merger to the two FSSGs was that he
wanted to preserve unity of command with his
logistics?

GEN KRULAK: Yes. That’s exactly right. | think
he wanted to be able to pin the responsibility on
one person and that person was, the senior officer.
In the case of Jim Brabham; he was two or three
numbers senior to me. Also, he was obviously
comfortable with Jim because Jim fought in his
MEF. But it was never an issue with me and
certainly not an issue with Jim Brabham.

DR CRIST: On 30 November, sir, you briefed
General Mundy on your view of what [ MEF’s
logistics.

GEN KRULAK: Yes. But it was not a brief on
what I MEF was doing logistically. It was as a
result of my trip to SWA where 1 went over to talk

_about logistics, but had the opportunity to take a
look at the entire MEF. | went all over the MEF
not just in Saudi Arabia, but in other countries as
well. I took a look at how the FSSG was set up to
support the MEF. 1 was able to make some
observations on what 1 thought were the
preparations for combat of the [ Marine
Expeditionary Force. When | came back, I made
some notes to myself and then called General
Mundy on the phone and provided him my quick
look. 1 talked about the moral of the troops, the
eagemess for the arrival of II MEF forces. General
Boomer was obviously saying that he was going to
do everything to make the integration of the two
MEFs a success. He had told all of his people to
pull out all the stops to make it a success. |
remarked on the tremendous training that was
taking place both at the GCE and the ACE level,
but also indicated that 1 was a little bit concemned
regarding the equipment and how much
maintenance was being done. 1 did not want to run
the MPF equipment into the ground before we even
started the fight. Because, remember, you only had
parts of the 1st FSSG there, so that the maintenance
capability was not that great. They were breaking
gear and not able to get it repaired. 1 was very
honest about problem areas | saw. Again, it was one
man’s opinion, but it was based on my years of
experience as a Marine officer.

Additionally, 1 said that the I MEF staff was
too small to be involved in 24 hour a day, seven
days a week operations in combat. They were just
too small. 1t had weakness at key points. Here 1 was
not talking about weakness in numbers, but

weakness in personalities. There was an obvious
friction between the 7th Marine Expeditionary
Brigade, the [st Marine Division and the MEF--
friction between the “MEF-sters” and the “MEB-
sters.” Because of the lack of numbers on the staffs
they weren’t able to keep a focus on the issues.
They had built a large number of camps and a large
amount of infrastructure. Many little commands
had their own camps that they had built and needed
an infrastructure and people to run the camps. As a
result, they were slowly but surely draining the
manpower by having these far flung semi-
autonomous organizations. 1 was very concerned
about the air wing. Anybody who looked at their
facilities and then thought back to the days of Pearl
Harbor would have shuddered because there were
no revetments for the aircraft, no revetments for
ordnance, fuel farms were outside the perimeter,
just basic security issues that 1 think needed to be
taken care of. I was concerned about the maneuver
battalions and where they could train. [ mentioned
the engineer equipment needed for breaching and
how much of an effort that was going to be and
how 1 think they really needed to start
concentrating on that

Finally, I went back to the whole issue of
what an FSSG is supposed to do There was lack of
spare parts, lack of battalion supply, no SASSY
Management Unit, nobody knew where the gear
was. There was no way to track it because the SMU
wasn’t in country. Essentially, the Marines had
been over there for months and nothing had taken
place in those areas. The rationale for not taking
place was what [ articulated earlier. General Gray
kept on saying what a great thing it was to have
such a small footprint with the Ist FSSG. What
wasn’t realized was that the price paid for that
small footprint was lack of command and control
and lack of basic capabilities that an FSSG shouid
have, ie. maintenance and a SASSY Management
Unit

Well, I gave this all to General Mundy and
the next thing I know he called me back and said.
“Call General Gray.” So 1 called General Gray and
told him the same thing He had a sense for it, |
think and he thanked me and then within the next
month or two he went over there to take a look for
himself.

DR. CRIST: He came to the same conclusions?
GEN KRULAK: Yes.

DR CRIST: By this time or shortly thereafter, the
decision was made that it wouldn’t be a one for one



swap with 2d FSSG replacing 1st FSSG. | assume
with the development of a General Support
Command/Direct Support Command, you went in
with General Brabham with the intention that you
wouldn’t have penny packets of 7th MEB here, |
MEF there, the division here You would start the
unity of the logistics effort?

GEN KRULAK: And that’s what we did. We sat
down around a table. Our staffs would come up
with their recommendations and then Jim and 1
would agree or disagree on the organization of our
two commands. There was absolutely no rancor. ]
cannot think of one thing that we did not agree on.

To us, we were down at the tactical/operational -

level of war. We knew what we had to do. We
knew | was going to be supporting the maneuver
battalions. We knew that Jim was going to be
providing the general support. And once we came
to a meeting of the minds on how we were going to
do it, then the allocation of forces was very simple
and it flowed. During the time of buildup to the
actual conflict, 1st FSSG had the majority of the
people because they needed the trucks to move
people forward. When it came time to execute, all
of those assets came to me and remained with me
until we started back-loading and then they went
back to the General Support Command. I’m sure
that people would imagine there were some
personality conflicts, but they were very, very
minimal and the reality was that what had happened
with the 7th MEB and the hard feelings that were
between 7th MEB and I MEF had so ingrained
itself into the minds of Jim Brabham and Chuck
Krulak that we were determined not to repeat that
and worked hard to insure an excellent working
relationship.

DR CRIST: 1 noticed in some of the message traffic
there was a lot of concern by Colonel Woodhead
and others of taking units out of their historical
parent and merging them with different units, but
from what [ could tell that was never a problem.

GEN KRULAK: That’s because one of the real key
issues was who would command these multiple
battalion size units. Who would command 8th
Engineer Support Battalion when 8th Engineer
Support Battalion had 7th and 6th Engineers
integrated? So we took some of the commanders
who were from 1 MEF, some from 1l MEF, some
were Reserves and we spread out the opportunities
for command and we spread out the missions. So
that there was no sense that either 1st or 2nd FSSG
was predominant in any role We had good people,
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put those good people in critical jobs and then let
them work it out. Plus from my standpoint, and |
think Jim did the same thing. we went out of our
way to make sure that they understood we were
home to them, that we didn’t want to take their
identity and they carried their identity with them.
However, the bottom line was they were Direct
Support Command and early on they realized that
they we’re going to be the ones that were going to
be up front. We were going to be the warriors of the
FSSGs and so they took a lot of pride in it. And
what happened was when we did, in fact, go in
front of the two divisions, when we went to Kibrit,
it was the FSSGs one hundred kilometers in front of
any “war fighter.” A great deal of pride was derived
from that. When we looked to our front the only
people who were in front of us were a screen of
troops from Qatar and the Iraqi army. So I mean the
Direct Support Command was the point for the
MEF for a long period of time,

DR CRIST: Well, that is symbolic of some of the
comments you made after the war that this was
really a war of logistics.

GEN KRULAK: Yes.
DR. CRIST: Who won logistics, won the war.

GEN KRULAK: Yes. I have said that ten years
after the war people would look at it for lessons
learned from logistics not from the ground combat
or the ACE side.

DR. CRIST: When you arrived permanently in
Saudi Arabia, what was your impression of the
degree of planning for the ground war and the
logistics situation that you would be faced with?
Were you fairly well satisfied with the way things
were going so far?

GEN KRULAK: Well, the reality was that from the
FSSG standpoint, they hadn’t done much for an
offensive at all. They were in pretty much
permanent locations and so we had a lot of planning
to do as we went into the offensive. More
importantly the MEF hadn’t decided how they were
going to fight and that was after months of ongoing
tabletop exercises, debates and arguments.

DR CRIST: What was your opinion of the original
plan that one division would go in followed by a

second division through the same breach?

GEN KRULAK: It had the potential of being a
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disaster. You would have had one division opening
the hole and holding the flanks while the other
division passed through. You can imagine 60,000
troops, all in one location? What a target! There
was grave concern that this was not the way to do
1t.

DR. CRIST: I had read that one of the things
driving the two divisions through the same breach
was the shortage of engineering mine clearing
equipment. Is that true, sir?

GEN KRULAK: Yes There was not enough mine
breaching equipment to outfit two divisions. So
efforts at Quantico resulted in fast-forwarding a lot
of mine clearing equipment out to the MEF. Other
efforts were under taken such as building armored
bulldozers that were made out of makeshift armor-
plating in order to give the capability to go through
the mine fields with the drivers protected.

. DR. CRIST: From your point and the logistics
aspect of it, could you have supported two divisions
simultaneously or it really didn’t matter to you,
whichever way they wanted to go you could
support it?

GEN KRULAK: Yes. Whichever way they wanted
to go. We were going to put a transfer point up
along the Kuwaiti border about 30 kilometers north
of Kibrit and we had already scouted it out and we
had already determined how it was going to work.
It probably would have been a lot simpler than what
we ended up doing because you would have had
about a day to a day and a half of supplies at the
transfer point. Then you would have Kibrit with
seven days of supply and then the rest of the
supplies at the port of Mishab. So you would have
had a very short distance to funnel this gear.
Literally the funnel would be from Mishab to Kibrit
to the transfer point up along the border. As it
turned out, because we went to Khanjar, we had to
move 14 days of supply at that location and them
built the transfer point in Kuwait. We had to wait
until we invaded Kuwait to start moving a transfer
point up into that country. So it was much more
difficult the way we went.

DR CRIST: At your level, were you aware about
the disagreement between General Neal and
General Boomer over--General Boomer who was
the Marine Component Commander and also the
MEF Commander--being forward deployed and not
back in Riyadh? General Neal feeling that there
needed to be a Marine there for planning and

representation at the CinC’s staff. Did you have an
opinion on that either at the time or later, sir?

GEN KRULAK: I think that at the time I was far
more concerned with my mission as a Direct
Support Commander and getting prepared than |
was trying to figure out whether Walt Boomer was
in the right location or not. In hindsight, [ believe
that we probably needed somebody at the table.
Whether it was Walt Boomer, ['m not sure. [ think
that in many ways the Marine Corps was looked at
as an afterthought, a supporting attack. We
probably could have been helped by having
somebody permanently in Riyadh. We didn’t. The
bottom line it didn’t change the war. It didn’t
change the results. But, as an example, it would
have given us more warmning when we lost the
British Desert Rats and got the Tiger Brigade. That
was kind of a fait accompli. You’ve lost the Desert
Rats. General Boomer got into a debate but after
the fact instead of being part of the decision making
process. But again, you had Marines on the
CentCom staff and you certainly had Butch Neal
there. Walt Boomer could get on a helicopter or get
on a plane and go to Riyadh very fast if need be.
And 1 think he tried to do that It’s just very tough to
be the operational commander and a component
commander at the same time.

DR CRIST: You had mentioned the British Armor
Brigade that was assigned to the Marine sector
initially. From the Direct Support logistics side did
you have responsibility for them?

GEN KRULAK: Yes. We would have helped with
their logistics too. We lost them early enough so
that most of my planning was done with the Tiger
Brigade and one of the beauties of the Tiger
Brigade is it came with a lot of gear that helped us.
I mean refuelers, weapons carriers, you name it. So
there is no question that the Army has a lot of gear
and that a lot of support is inherent in their
organizations, but it’s heavy, it’s very heavy.

DR CRIST: Did you have any difficulties merging
your logistics efforts with the Tiger Brigade’s?

GEN KRULAK: No.

DR CRIST: What about the selection of Ras al
Mishab as a port facility? That was primarily your
major port facility. Correct?

GEN KRULAK: Yes. Once the decision was made
to move the Direct Support Command north, and



once we realized that we were going to need to be
extremely flexible to meet the various offensive
options being considered, the location of Ras al
Mishab became key.

The real gutsball play was the move to Kibrit.
In early December, both the lst and 2d Divisions,
were still located very close to the port of Jubayl.
General Boomer called me in and said, We need to
think about logistic support for our forces going
through this single breach.” 1 replied that we were
going to need to find a support base. We took about
six people and two vehicles and just drove up the
road to Ras al Mishab. We took a left at the port
and just started crossing the desert. We knew there
was a little place called Kibrit, which looked like an
abandoned airfield and an old oil site, and we
thought it would be a good support base. So we
went to where we thought Kibnit was supposed to
be--understanding that you're in the desert and
there are no landmarks at all. We got to where we
thought it should be and there were no roads or
anything. We went up on a little hill mass and
looked over the hill and you could see just a faint
outline of an airstrip and what looked like three
wells. They tummed out to be water wells. 1 went
back and told General Boomer that we found a site
and he said, Okay Were going to start moving our
support base up there. 1 said, “Whoa!” Because
there were no US troops along the boarder, only
some Qatar forces. Gen Boomer said he was willing
to take the chance and he told me to move to Kibrit.
We started moving gear up using our own trucks
and an outfit called Saudi Motors. We brought 1t
from Jubayl to Mishab and then from Mishab
almost forty kilometers to Kibrit. Then we put one
or two ships along the pier at Mishab, offloaded
ammunition and by early January we had seven
days of supply located at Kibrit.

DR CRIST: And the plan was to get 15 days worth
of supplies there. Correct?

GEN KRULAK: Yes. It was monstrous. Kibrit was
spread over 40 square kilometers, had a 73-cell
ammunition supply point We improved a 3000 foot
airstrip, put in a |1 8 million gallon fuel dump on the
ground, a half million gallons of water, two field
hospitals, just a massive effort with everybody
thinking this was where the attack was going to
originate from.

DR CRIST: The thing that astounds me was the
amount of gear it took to move I mean somewhere
there was a 12 or so lane improvised highway made
just by transporting . . .
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GEN KRULAK: By transporting. The highway
looked like three or four interstates with people
moving constantly up and down there. Because we
were in front of our friendly troops, not just in front
of them by a little bit, but in front of them by a lot,
every single position was dug in and bermed, every
single one. Every tent where people lived was dug
in and bermed. The command post was dug in,
bermed and given overhead cover so that from the
air or from an other observation, it was impossible
to see the CP The CP was entirely underground.
The construction of Kibrit was a massive effort and
a testament to the work ethic of our Marines.

DR CRIST: Early on you took advantage of
Seabees which you believed had been
underutilized?

GEN KRULAK:. Yes
DR CRIST: And you pulled them in into the DSC?

GEN KRULAK: Absolutely. They all became part
of the family and they helped with road
construction. By wusing them to do road
construction, 1 was able to use all of our dozers to
dig in the fuel cells, dig in the ammo storage areas
and dig in the troops.

DR CRIST Was it all powered off generators or did
you run electricity out there?

GEN KRULAK: No. It was all generators.
Remember, Kibrit was literally in the middle of the
desert. | was literally in no man’s land.

DR CRIST: Who actually laid it out, sir, decided
the fuel is going over here, command post is going
here?

GEN KRULAK: For Kibrit it was done by three
people, Lieutenant Colonel Chuck Skipper who was
the CO of 8th Engineer Support Battalion, by
Colonel John Woodhead, Chief of Staff of the
DSC, and by Brigadier General Chuck Krulak We
literally sat in a tent and did it. Forty square
kilometers is an awful big area. Nothing like that
had ever been built before.

DR CRIST: You mentioned the Saudi Motors. This
was a hodge-podge of vehicles which you
contracted from the Saudi government?

GEN KRULAK: Yes. |1 wish I could take credit for
it, but it was Jim Brabham. We were short of the



72

vehicles needed to do the time/distance effort that
we needed to do, and so Jim went to various
contractors and contracted Mercedes trucks and
heavy haulers. At one time, we had over 1000.
trucks using Pakistani and third world nationals
who drove the trucks. Although they were paid, we
would augment their pay with C rations and video
games and video TV movies running off of little
VHS players powered by cigarette lighters in the
cabs of their trucks. It was a ragtag group. You’d
start a convoy of 100 trucks going up the road and
if you got 80 of them through you were really doing
well. They’d stop and sleep for a day. I’'m sure
some of them just drove off into the desert and kept
the gear that was on the vehicles.

DR. CRIST: How long did it take to drive from say
Ras al Mishab out to Kibrit, sir?

GEN KRULAK: Three hours by LVS; Saudi
Motors took forever. [ mean those trucks went
.about 30 kilometers an hour, but once they turned
on to that desert, it was slow going.

DR CRIST: You organized underneath you two
direct support groups?

GEN KRULAK: Yes.

DR CRIST: DSG-I
Alexander W Powell.

commanded by Colonel

GEN KRULAK: Yes.

DR CRIST: Which supported the 1st Division, and
Direct Support Group 2, commanded by Colonel
Thomas B Donnely Jr., supported 2d Division.
What do you recall about the formation of these
two commands?

GEN KRULAK: Well, 1 wanted each one of them
to fit the comfort level of the command they would
support. Alex Powell had developed a great
relationship with Mike Myatt. Mike wanted one
big command that had all the gear needed within
that command to do what had to be done, a little bit
more cumbersome, not as agile, but if they needed
something they knew exactly where to go. Because
Bill Keys had the largest mechanized force in the
history of the Marine Corps, he wanted people who
could move with him. He wanted mobile CSSDs
and so DSG-2 went with the mobile CSSD concept.
These mobile CSSDs used transfer points and
support from the main DSC location.

DR CRIST: And each one would have been tailored
based upon the division’s assets?

GEN KRULAK: Yes.
DR. CRIST: None of this was doctrinal?

GEN KRULAK: No. None of it was in a manual
and so it was all done on the fly. One of the positive
of having an infantry background was that |
continuously kept in my mind some very simple
“infantryman’s” questions. “What will Bill Keys
need? What will those regimental commanders
need?” What will the battalion commanders need?”
We tried to give it to them.

DR CRIST: On 17 January Operation Desert Storm
begins, the air war portion of it. What do you recall
about the beginning of the air war, sir?

GEN KRULAK: Well, [ knew when it was going to
happen but my troops didn’t. So on the day that it
was going to take place, 1 put them in bunkers and
said, “Keep your heads down.” It was almost
anticlimactic because that first day they did a lot of
deep strikes and so we didn’t hear anything. The
only thing that was of concern was the sense that
we were going to hit them and if they were going to
respond with chemical or biological agents, now
would be the time. Sure enough, about 2:00 in the
morning, 1 had finally hit the rack and had been
asleep for about 30 minutes when our early
detection siren started going off which meant
getting into MOPP-4. That was a scary moment.
You get up out of your rack. You’ve been asleep
for 30 minutes and you know that the siren means
you’re being gassed. You hold your breath and try
to put on your entire MOPP suit. It was just
unbelievable. It tumed out to be a false alarm. But
I’ll tell you everybody in Kibrit was in MOPP-4, 1
rushed to the CP and everybody was in the CP was
in MOPP-4 and we stayed that way for several
hours. Finally, we saw a little dog that was kind of
a unit pet, and that dog just kept on running around.
A young Marine remarked that if that dog could
make it, we can sure make it. It turned out to be a
false alarm.

DR CRIST: I also wanted to ask how far you were
from any Iraqi forces, sir, in Kibrit?

GEN KRULAK: Well, we were about 30
kilometers from the border and they were across the
border by about 2 kilometers.



DR. CRIST: So they were right there?

GEN KRULAK: Yes. They were right there. They
were a lot closer than the friendly forces. I'll tell
you that.

DR. CRIST: That begs my next question, sir. It
must have been on your mind when that air was
started that, “Okay, we’re going to hit them. if they
come south in retaliation . . . .”

GEN KRULAK: Yes. Well, you know, we had our
troops. | knew we had to protect was the ammo
depot If the ammo was destroyed, it would have
really set us back. All the rest you could move.
Ammo is very hard to move and so we put all of
our FSSG security around the ammo depot and just
held on.

DR. CRIST: Including women too?

GEN KRULAK: Yes. Absolutely Let me just add
something about General Gray’s comments on no
women in the Gulf. When I was preparing to go,
General Gray had an edict out saying there would
be no women going over. I called General Mundy
and | said, “There is absolutely no way I can go to
the desert without my women They are an integral
part of the 2d FSSG. They are interspersed
throughout. I’ve got to take them if 1’m going to be
effective.” General Mundy went up to General Gray
and said, “Here’s what my commander is telling me
and | support him.” So General Gray lifted the ban
on women in combat for the FSSGs and I took 201
women over there, to include my G-2 and my G-}.
The women Manines did a super job.

DR CRIST: Did you have a problem with women
not being able to make the deployment or coming
back early?

GEN KRULAK: I took 201 with me. We were the
last Marines back to the US, we came back in July
of 1991. We took 201 over and 201 returned. [ did
not have a single woman go back home for any
reason. The first Marine awarded a decoration by
the MEF Commander for actions during Desert
Storm was to a woman Marine. She was a lance
corporal from the Direct Support Command who
drove a truck through the mine fields five times
bringing enemy prisoners of war out of the front
lines. She was going through the minefields before
some of the assault division got through. The
women did a great job. We had no pregnancies or
anything like that. They pulled their weight and
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performed magnificently.

DR CRIST: Yes. This is an aside, in your personal
papers collection shortly after Desert Storm you
wrote essentially arguing the Marine Corps needed
to really rethink the issue of women in the military.

GEN KRULAK: Yes. They just did a phenomenal
Job. I’m not for putting them on point. [’'m not for a
direct combat role, but | mean the reality of life is a
large part of our Corps, a significant part of the
Corps, are women and we need to understand that
and be prepared to do what has to be done to
accommodate their capabilities.

DR CRIST: 29 January 1991, the lragi army
conducted a three prong attack which became
known as Battle of Kafji.

GEN KRULAK: Yes.

DR. CRIST: Two of these prongs went to the west
and one actually appeared to be aimed straight at
your facility at Kibrit.

GEN KRULAK: Yes.
DR CRIST: What do you recall about this attack?

GEN KRULAK: Well, to this day I believe that one
of their thoughts was to hit Kibrit. 1 mean Kafji is
important, but Kibrit was the crown jewel. You
knock out Kibrit you have stopped the capability of
the Marines to move forward.

DR CRIST: Did you have a sense, sir, that they had
an idea that you were there?

GEN KRULAK: Oh, absolutely. They couldn’t
have missed us. By then you’ve got an eight lane
highway leading to Kibrit. | mean there was no
question. It was like a big arrow.

When they started breaking through there was
a prisoner of war camp that had been established a
little bit to the east of us and there was an
organization out there from 1st FSSG. Well, they
started sounding the alarm. They heard things
coming. 1 got on the phone and got a hold of my
good friend, Bill Keys, who by that time had come
up a little bit closer to us and [ said, “Bill, we got
something out in front and we need some help.”
We were hearing that it was armor coming. He
dispatched a tank unit that swept right across the
front of Kibrit. Although they did not engage the
enemy, they certainly would have helped if we had
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had any real problems. The issue was serious
enough that the Marines at the prisoner of war
compound, actually evacuated back into my area
and evacuated so fast that they piled all their
weapons into one pile and blew them all up! When
people say it was nothing, once again, you had to
have been there before you start saying it was
nothing. People were very concerned. We were out
there. We had no real anti-tank capability. This 1st
FSSG outfit knew they were in trouble. They had
too much gear to carry so they blew it up and came
on in through our lines at 2:00 or 3:00 in the
morning,.

DR CRIST: Yes, I had heard you were not too
pleased with that commander, though.

GEN KRULAK: No I was not, but again, never
shoot on another man’s target.

DR CRIST: Yes, sir. Was that the first night you
. met a then major by the name of Paul McHale?

GEN KRULAK: ] don’t recall when | met Paul
McHale, but it tums out he was very important to
us because he provided security to our DSC. Later
on, he became a congressman and was very close to
me during my time as Commandant and was a
tremendous help both to me and to General Mundy.

DR CRIST: On 4 February you happened to stop by
the 2d Division CP where you found General
Boomer and he was discussing a possible change to
the plan to two simultaneous division assaults.
What do you recall about this meeting, str?

GEN KRULAK: 1 had been down visiting one of
my mobile CSSDs. By then, the 2d Division had
moved up. Still we were well in front of them. It
took me an hour to get to their location. | had
driven down to see one of our CSSDs. As | was
driving back, I thought I’d swing by to see my
friend Bill Keys. As you recall, I was his ADC for a
period of time. When | got to his CP, [ saw a
helicopter on the pad. It turned out to be General
Boomer. | walked into the tent where General
Boomer, his G-3 Colonel Billy C. Steed, and
General Keys were leaning over a map. As |
walked in General Boomer looked up and he said,
“What do you think about a two division attack
versus the one division?” ] said, “l think it’s
absolutely the right thing to do.” 1, along with Bill
Keys, Mike Myatt and other generals, had been
thinking about this for a long time. We discussed it,
but this was the first time that I had an opportunity
to discuss this option with the MEF Commander.

So 1 said, “It makes all the sense in the world and
here’s why . . .” and [ went through all the rationale
of how dangerous that one division breach was
going to be. He then said, “Okay. What about it
taking place here?” And he pointed at a location
120 kilometers around on the western side of
Kuwait. [ said, “Well, I think that will be good.”
And he says, “Can you support that?” | looked at it
and it was just one of those times where you just
kind of hearken back to General Shepherd who was
asked, “How long would it take for you to put a
brigade of Marines and accompanying air forces at
San Diego in order to go to the Pusan perimeter?”
Without even asking anybody he said, “24 hours.”
Well, this was a similar kind of the thing 1 was
asked by the commander, “Can you do it?”” And the
answer was “Yes.” He went back and all of his
logisticians said there is no way we were going to
be able to do it. There was no way we could move
120 kilometers, move seven days to ten days of
supply and then add four more days on it and build
another Kibrit, no way. ] went back 1o see the MEF
G-4, and | said, “Don’t shoot on my target. If we
say we can do it, we can do it.” I then got hold of
Jim Brabham and said, “We’re going to need
everything you got. Forget about keeping LVSs to
yourself, forget about Saudi Motors. They all have
got to come directly under my control.” And Jim
said, “Absolutely.”

So 1 went back to my CP and ! talked to my
people and said, “Okay. Here’s what we’re thinking
of doing.” We did a recon of where this new
support base might be located. We narrowed it
down to two locations one of them was a place
called Al Quarah and another one was much farther
to the northwest, called the Gravel Plains. Al
Quarah would have been a good place to go
because we had already started to build a simulated
logistic support base there in order to be part of the
deception plan being put together by Tom Draude.
1t would have been an easy place to go, but the
problem with Al Quarah was that it wasn’t far
enough to the northwest. So we sent out a recon
team to the Gravel Plains. By this time, 1 had been
given another colonel who tumed out to be very
key to the Direct Support Command and to the war
effort. This colonel was a “loner” from Il MEF
Headquarters. General Mundy sent him over and
his name was Gary S. McKissock. He, along with
Chuck Skipper, went out to look at the Gravel
Plain. They came back from this reconnaissance
and said, “If we really want to do this right, we
ought to go to the Gravel Plain. It’s the best support
location, it is the right distance from the border, and
there is enough area to spread out. The only
problem is there is no water there, but we can start



drilling if we get going soon enough.”™ ] asked,
“How long would it take you to build this base?”"
And they replied about ten days.

] knew we had a meeting down at the MEF
CP and so prior to that meeting. I had all of the
lowboys lined up along the desert road, and ] had
all the bulldozers and other supplies needed to build
the CSA loaded on the trucks. ] went down to the
meeting where we discussed a lot of things. The
meeting went on all moming just discussing little
bits and pieces of preparations to go to war. Bill
Keys was there and Mike Myatt and Jim Brabham
and all the staffs were there. 1'm sining there with
all of these trucks and everything ready to go but no

decision was made about the two-division breach. -

We talked around it, but no decision was made. So
when we broke at noontime, | was very frustrated.
General Boomer was walking out of the tent and 1
got in front of him and J said, “Sir, I’ve got 10 know
what you want to do. ['ve got Marines and trucks
and everything ready to go, but | need to know
whether or not you’re going to do the two division
breach because if you are going to do it, [ need to
start moving people and every minute counts.
Forget about every hour, every minute counts.” He
said, “Chuck, we're going 10 do the two division
breach. Move them to the Gravel Plain.” My aide
was sitting outside the tent. He was in radio contact
with Gary McKissock and I gave him the thumbs
up and he set in motion, with that one radio call,
this entirc massive effort that resulred in us moving
from Kibrit to Khanjar, which was the name given
to the Gravel Plains. It stands for the small dagger
that each Saudi boy receives when he becomes a
“man.” The person who spearheaded that whole
effort was then Colonel Gary McKissock now
Lieutenant General Gary McKissock.

Who set up Khanjar, how it was set up, where
things were placed, all was done by Gary
McKissock. He first did the plan on butcher paper. 1
eventually got that butcher paper framed for him
and gave it to him with deep apprectation for the
magnificent job he did. If you tooked at a satellite
photo of Khanjar, you could see the layout that
Gary had put together. When you look at Kibrit and
how massive Kibrit was and then compare it to
Khanjar, Khanjar was far bigger. Khanjar had a
field hospital with |4 operating rooms. It was the
third largest hospital in the Navy hospita) system,
Bethesda, San Diego, Khanjar, It had an airstrip.
The forward ammunition supply point itself
covered almost 800 acres. Now, think about that.
That’s just the ammo dump. The entire complex
was over 11,000 acres. 1t was monstrous and when
General Boomer came up 1o see it he said it was the
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most remarkable effort of the entire war., Khanjar
had “Lonesome Dove” on one flank. Jt had a big C-
130 capable airstrip that we buijlt. It was not like
Kibrit where you had one already there We had to
build this thing. It was a miracle that our troops
were able to do it. Qur LVSs, our dump trucks, our
bulldozers, you name it, ran 24 hours a day seven
days a week. We just shifted the people, but we
never turned the engines off. [t was amazing. When
1 was CG of Marine Forces Pacific, [ went back out
there and Khanjar was still there. | mean those
berms are stjill there. Tt just was a remarkable
engineering feat | bad picrures that were framed,
three and four feet long, two feet high, of the ammo
dumps and the berms at Khanjar. They hung in the
2d FSSG Headquarters for several years and then
for whatever reason, they were taken down. As
Commandant, | went down and saw that they were
down and asked, “Where are those pictures?" They
had them stuck 1o some closet. 1 took the pictures
and | bave them now. They're buge overhead
photographs of this roassive facility and the people
who put that together were young Jance corporals
and PFCs, male and female. They were just
remarkable.

DR CRIST: Was there anything left at Kibrit when
you were done?

GEN KRULAK: Yes, but just a shell.
DR CRIST All that was completed by 20 February?
GEN KRULAK: Yes.

DR CRIST: You were set up with 15 days of
supply?

GEN KRULAK: Yes and ] mean that’'s more than
Jjust spare parts, that’s spare taoks, spare artillery,
the float was up there. It was just remarkable.

DR. CRIST: And the so called “Khanjar
Expressway” was your supply route to the two
divisions?

GEN KRULAK: That's right The Khanjar
Expressway. You not only had to build the road up
to Khanjar but then to the border itself.

DR CRIST: By the time this was set up what were
your thoughts going through your mind at the
outset of the ground war?

GEN KRULAK: We were so ready it wasn’t funny.
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I mean we were ready to go. The one thing that we
didn’t anticipate was the number of enemy
prisoners of war. That shocked everybody. I guess
we should have known better, but the number of

EPWs were in the thousands and when the war '

began and the 2d Division and the lst Division
broke through the mine barriers, the Iraqi soldier
was so unnerved and we had done such a job of
unhinging his entire defenses, that their cohesion
collapsed and they started surrendering in groups of
hundreds. So many that it started to impede the
advance of the attacking forces. We had not
planned for that number and had intended that all of
the collection and all of the confinement would be
done by 1st FSSG because 2d FSSG would still be
pushing forward. Well, I got a phone call halfway
through the first day from General Boomer and he
said, “We’ve got major problems. Can you help?” 1
didn’t know what he was talking about. | said,
“What are you talking about?” He said, “Prisoners
of war. We are really in trouble. We need you to
send vehicles up to get them. Ist FSSG is helping,
but there is no way they are able to do it all.” I had
just sent the first major resupply out to both DSG 1
and DSG 2. ] had almost all of my major haulers on
the road and all of my drivers. | put out a “Frost
Call” to all of the people in the DSC that basically
said anybody with a truck license get down to the
Engineer Support Battalion Motor Pool. We were
going to get as many drivers as we could and match
them up to whatever trucks we had, most of which
were stake bed trucks and dump trucks from the
Engineer Battalion. Well, I went down to the motor
pool to pump up to troops and to be there when the
G-3 gave them their mission. We probably had 100
drivers and 1’d say 60 of them were women. They
all had their North Carolina driver’s licenses and
they drove pickup trucks not dump trucks' But, by
that time, we had no choice, so we threw those
women into those trucks and gave them a 30 second
class on how to drive a dump truck and then out
they went. Like I said before, even before some of
the regiments were through the minefields, we had
these trucks going up and picking up the EPWs.
Now, the problem is we had to put them
somewhere. We either had to drive them all the
way back to CSSD 91 (near Kibrit) or build an
EPW compound at Khanjar. That is what we did.
Right outside the northern berm, we butilt a massive
EPW compound and we started bringing thousands
of enemy prisoners of war back to that compound. ]
can remember going out to the EPW compound and
seeing a truck, come driving up. It had this young
woman Marine driving it and on the back was a
Marine lance corporal with a shotgun. 1 walked up

and the lance corporal said, “Hey, General Krulak
watch this.” [ said, “Watch what?”” He said, “You'll
see, you’ll see.” And honest to goodness, he stood
up and he went, “Old McDonald had a farm,” and
then he pointed at the EPWs and they all went “e-i-
e-i-0.” So on the way down he had taught these
EPWs how to sing “Old McDonald had a
Farm™[laughs]. But I'm real proud of what those
Marines did. It shows the flexibility that is the
hallmark of the individual Marines.

DR CRIST: Does that mean that the feeding and
providing water now fell to you as well for these
thousands of additional bodies?

GEN KRULAK: Yes.

DR CRIST: Just to get your observations, | heard
General Keys say after the war that the lraqis sure
weren’t the North Vietnamese.

GEN KRULAK: Yes. If the lragis had been the
North Vietnamese, we would have been in deep
trouble. We would have been in deep trouble. At
the same time 1 don’t want to take away from the
bravery of our Mannes. At 04:00 on the moring of
D-Day, I was at the mine field and I was in full
MOPP-4 because we thought we were going to get
gassed. | remember hearing this clank, clank, clank.
The day was . . . it was nighttime but it was very
dark because of the oil fires, there was a slight
drizzle and 1 heard this sound. The Engineer
Support Battalion, under my command, who was
supporting the combat engineers was already there
and 1 saw this massive armored column come out of
the dark and it was Bill Keys and his mechanized
division. Everybody was in MOPP gear. Nobody
knew that the Iragis were going to surrender. We
thought we were going to go into a firestorm from
artillery and that we were going to get gassed, but
these Marines didn’t miss a beat. They went out
into that minefield and they blew the line charges
and they started bulldozing mines. Some of those
bulldozers blew up. We called them Ninja Dozers.
Dozers that we had prefabbed. They blew up. The
drivers got out of one and picked up another one.
We had drivers and engineers picking up mines in
their hands and transporting them. Unbelievable
bravery that’s forgotten because four days later it
was over. It tumed out to be a picce of cake and the
Iraqis surrendered and very few rounds were fired
in anger, but that does not detract from the
tremendous heroism it took to cross those
minefields.



DR CRIST: The bravery you saw there was every
bit of what you saw in Southeast Asia when you
were there?

GEN KRULAK: Yes. Or to that of a Marine
storming the beaches at Iwo Jima. As you’re sitting
in that “Papa” boat you don’t know what’s going to
happen. Well, let me tell you they sat in those
bulldozers. They didn’t know what was going to
happen so it was a very harrowing moment.

DR CRIST What are your views of some of the
post war observations, General Trainor, for
example, in The Generals War, states that
everybody should have known the iraqis weren’t
going to fight after Khafji?

GEN KRULAK: General Trainor is a smart man,
but in this instance, he’s off the mark. You don’t go
into conflict thinking that it’s going to be easy. You
go in planning for the worst case. Did we think that
we were going to whip them? Absolutely. Did we
think it was going to be as easy as it was? Probably
not. Should we have? Maybe so. Would it have
made a difference in the way 1 trained and prepared
my Marines? Absolutely not. We had them fired
up. They believed. They looked to their
commanders, they looked at Billy Keys, they
looked at me, they saw us in our MOPP gear and
they knew we were serious and they were serious.
It is easy to sit back from the hallowed halls of
Harvard and shoot on a person’s target, but, no, 1 do
not agree with him.

DR CRIST One thing, this is an observation about
General Krulak You certainly lead from the front.
Every time | turn around wherever the action was
you were there. '

GEN KRULAK: I had such great people operating
behind me, particularly John Woodhead, that |
believe that my greatest value would be up front
motivating my Marines and feeding back to John
observations that would make him, as a pure
logistician, able to translate my infantry language
into logistics language and produce what we needed
get done. So in order to support the two divisions
the way, 1 would have wanted to be supported, |
had to get up there and see what they were doing.
So 1 spent just about 90 percent of the day up
forward with either a CSSD or sometimes with one
of the DSGs, but normally with a CSSD. On the
second day, | literally moved up into Kuwait myself
at the transfer point It was a benefit. 1 think John
Woodhead, the professional he is, was able to
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literally translate what 1 was seeing into action for
the FSSG.

DR CRIST: Yes. There are a number of cases
where were potential problems were solved just by
you showing up at a CSSD, intervening before it
became critical with the EPWs or a POL shortage.

GEN KRULAK: Yes.

DR. CRIST: Following the seizure of MEF
Objective Alpha, which is Al Jaber airfield, you
established this as your transfer point?

GEN KRULAK: We put the transfer point at Al
Jaber right outside the air base and 1t was the pits. It
was under a cloud of smoke the entire time. 1t was
like night the whole time we were up there. The
very dense smoke left an o1l residue on your skin. It
was just bad. But we believed that with the speed
that the two divisions were moving, we had to get
supplies up the road. So we moved the transfer
point and kept about a day to two days of supplies
at that transfer point.

DR. CRIST: Because of the speed that the divisions
were going out did that change any of your
timetable at all?

GEN KRULAK: It probably moved it up because
we thought we were going to be fighting for a
while. As it turned out, Bill Keys and his division
could have been in Kuwait City by nightfall on day
I. If he had wanted to unleash the Tiger Brigade, it
would have all been over. But that would have left
his flank uncovered because the Ist Division was
encountering a bit more resistant and were slowed
up. It would have not been the thing to do. I
realized we were not going to be able to support
both divisions with the round trip from Khanjar.
We needed to get up closer and that’s why we
moved to Al Jaber.

DR CRIST: What was going through your mind
during the last two days of the war--to the ceasefire
28 February?

GEN KRULAK: | just knew we were going to win
and win it sooner than later. My people were
pushing hard and doing great and their morale was
sky high. As an example, the most sentor lraqi
officer captured by U.S. forces was captured by one
of my CSSDs That made us feel pretty good.

DR. CRIST: The war ends and you are faced with
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an equally difficult task of back loading the
equipment. You were quoted after the war of
calling this the ‘Marine Corps shame,” which
referred to the amount of gear that had just been
dumped and now fell to your Marines to clean that

up.

GEN KRULAK: Yes. The shame was not
equipment dumped at the port or anything like that.
The shame was the equipment that was left in the
desert and there was a lot of equipment left in the
desert. At one point we literally found a tank sitting
in the bottom of a hole and we sent a mechanic in
to see if he could repair it He got in there and hit
the ignition and the tank started up and he just
drove it out It was a perfectly good tank that was
just left in the hole. Trucks were left in the desert.
Tons of ammunition were left in the desert. The
shame was the treatment of the MPF equipment. It
was not taken care of. It was not the way Marines
normally deal with equipment and I think that the
. problem was the Marines didn’t accept ownership
of the equipment. It was off of the ship; it was
going back to the ship. It wasn’t their gear and so
they treated it poorly As an example, in order to get
drain holes for the water as they washed down the
vehicles, they took axes and literally knocked holes
in the bottom of the beds of our trucks and in the
beds of our HUMMVEEs. These were just terrible
things. You might say that Marines don’t do that
but there seemed to be an attitude that said the war
is over and we’re going home. The quicker we can
go home the better. We lost a lot of our discipline,
the discipline that you expect of Marines. Marines
should have cared about their equipment and should
have wanted to make sure that it got back on the
ships We spent a lot of money repairing equipment
as a result of the treatment it received upon the end
of the war not during the war. When we made
sweeps up through the two division areas, we
needed literally truck after truck after truck to haul
back all the gear that was left in various locations.
So that was the shame and my point when | spoke
of it in lectures to the Logistics Academies and
AWS, and Command and Staff. | was not trying to
stick my finger tn anybody’s eye, but to learn from
this. It was the first time MPF had ever been used at
that level and to understand that we need to get into
the minds of the individual Marine and in their
leadership that MPF gear isn’t just a freebie. It is
Marine gear. We paid for it and we’ve got to keep it

up.

DR CRIST: And we may need it again.

GENERAL KRULAK: Yes. Yes.

DR CRIST: I've heard that one of the problems
concerned artillery ammunition. where they had
dropped artillery ammunition at predetermined
spots, it was never used and left there?

GEN KRULAK: Well, that is true and it was fine if
the divisions had said, **You’ve got ammunition at
these locations.” They didn’t say anything, and as a
matter of fact, reported through their chain of
command that they had evacuated everything. So
what we did was just take a cursory sweep by
helicopter of the battlefield expecting to see it
cleared. We looked down and there was material
everywhere. That’s when we got on the ground and
started our legitimate sweep.

DR CRIST: And it required the Marines being sent
back over to augment you?

GEN KRULAK: Yes.

DR CRIST: After all your efforts we didn’t leave
much back there, did we?

GEN KRULAK: Like 1 said 1 went back to
Khanjar several years later and the only things that
were left was sandbags that were deteriorating and
old pieces of wood. Remarkable.

DR CRIST: You had some interesting observations
about the use of Reserves in Desert Storm?

GEN KRULAK: | guess like most Marines two
personnel issues surprised me. One was the
performance of our women and the other was the
performance of the Reserves. The reality was 30
seconds after getting to the Direct Support
Command you couldn’t tell the difference. I mean
they were absolutely phenomenal. They knew their
job. The leadership was, for the most part, strong.
The staff non-commissioned officer leadership was
very strong. The young corporals, the NCOs were
magnificent The young enlisted Marines, the young
enlisted women and men just extremely dedicated.
No fumbling around, no sense that they were
second class citizens. They were very, very good
and, in fact, some of them were better in some ways
than their counterparts because of their thought
processes and their capabilities.

The best example of that was the warrant
officer who came and ran the ammo depot dump at
Khanjar. In the civilian world he owned multiple
lumber yards. When he got to Khanjar, after two



days of trying to organize this 700+ acre ammo
durop, he got a hold of me and he said, “This is
crazy. This is crazy. | could do a better job
organizing a lumber yard than | can this. [ need
some computers.” | told him I would try to get them
for him but that it would take awhile. Well, this
warrant officer was a very wealthy man and
somehow he FedExed his computer programs and
computers from wherever he lived in Tennessee to
Riyadh. The next thing I know, he has computers
and a program that tells him where 2x4s are, 4x8s,
you name it. He translated that program into a 2x4
as a 155 rounds and other ammunition and all of a
sudden he organized the entire ammo depot using
his lumberyard software. It was unbelievable. He
also busted my chops. He said, “General Krulak, do
you know what I drive around in my lumber yard” 1
said, “No, what’s that?” He said, “A Mercedes. A
Mercedes and you can’t give me one damn
HUMMVEE?” He didn’t have a HUMMVEE, so 1
said, “Okay. I'll get you a HUMVEE.” Great
people, great capability and when | became
Commandant, because of that insight into the
capability of the Reserves, | said, “You can have
individual reservists, but we’re not going to have
Reserve units. Those are total force Marine outfits
that are absolutely critical to our winning wars.”

DR CRIST: 1 read that you had some trouble with
some of the senior Reserve officers, you were
somewhat critical of some of their competence?

GEN KRULAK: 1 would hesitate to say that I had
trouble with senior officers in the Reserve. I had
problems with senior officers including active duty.
I relieved Colonel Tom Donnely. He did not
perform and [ had to make a change. | had, I think,
one incident where | was unhappy with a Reserve
lieutenant colonel.

DR. CRIST: On 1 June 1991 e-mail to General
Milligan in which you mentioned that you’d
completed loading your 26th-ship, the last of the 1
and 1l MEF supplies, and in it you mentioned that
your crews were loading 450 short tons a day,
which is no small achievement.

GEN KRULAK: It’s interesting to note that [ e-
mailed General Milligan. As Marine forces pulled
out of Southwest Asia and as the generals went
home, the title of Commander Marine Forces,
Southwest Asia went down the pecking order until
finally the mantle rested on my shoulders. As
Commander Marine Forces, Southwest Asia, |
reported in theater to an Army lieutenant general
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who had taken General Schwarzkopf’s position. His
name was General William G. “Gus” Pagonis who
was the head interestingly enough of the logistics
effort for the Army in Southwest Asia. Because |
was no longer CG, 2d FSSG reporting to Mundy,
but ComMarForSWA, my reporting lines went
through MarForPac. And so all of a sudden, I
started reporting to this lieutenant general by the
name of Milligan who [ had no dealings with at all
during Southwest Asia. 1 would like to note that
General Milligan was an absolutely phenomenal
officer and tremendously supportive of our efforts
and didn’t miss a beat when | began reporting to
him.

We, in fact, loaded all the combat equipment
and supplies in a very short period of time. We did
it with the most phenomenal young men and
women that | have ever had the honor of serving
with. ] mention women. | mean we had hundreds of
women working their hearts out 24 hours a day,
seven days a week. | think 1 mentioned earlier, but
1 would not send one of them, not one home early.
They stayed and they produced. All of the concerns
about pregnancies--none of that happened with our
Marines. And we ought to be proud of that.
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