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1.  Act as the “Chief of the II MEF Staff.”  Be responsible for coordination between staff departments.  Ensure good horizontal and vertical communication and coordination.  Build a cohesive, collegial team.

2.  Know my intent.  Comprehend, convey, and execute per my perspective, and stated expectations, and goals.  Observe and share my battle rhythm early in order to look at all things through my eyes.  Listen carefully to my early engagements with key leadership.  Lead the II MEF staff, answer higher and adjacent headquarters, and work the MSC/MSEs, with the aim of sustained achievement of high deployability and employability readiness, universal adherence to Marine Corps standards and consistent reference to our Core Values.

3.  Be ahead of circumstances.  Drive phased, integrated planning and preparation, well in advance of events.  The MEF Commanding General, Deputy CG, staff, and subordinate commands substantively benefit if the Chief of Staff scrutinizes and affects not merely immediate circumstances, but also anticipates and shapes futures conditions  --  deliberately, purposefully, and realistically  --  per the intent of the Commander.  

4.  Service competing concerns.  Know the requirements, audiences, and constituencies the MEF Commanding General must answer.  Recognize why, when, and how they conflict with one another.  Anticipate, coordinate, and execute in order to adequately address and balance them.  Assess what went right and what can be improved the next time.

5.  Get the right people.  Invest in bringing aboard, building, and sustaining a top performing team in the Front Office.  Each member of the Front Office makes important contributions to the "trains running on time."  Likewise, they contribute to how the Commander and the MEF are perceived.  Take into account each candidate's personal interaction skills and personality traits, not just their military attributes.  Seek and shape high quality nominations, well ahead of the required dates -- by establishing and maintaining trust with the staff and the subordinate commands who will make those nominations.
 
6.  Do not be a martinet.  Such an approach does not engender trust; it does not generate buy-in; and, it does not foster information and resource sharing -- all of which are important to command and staff functions.  Be quick to listen.  Rather than merely providing directives or criticism, ask the follow-on question, so that there is shared understanding of challenges and opportunities.  The MEF and MSC/MSE leadership and staff, whom you will address on matters, are senior enough to merit leadership that draws the best from them, with respect.   

7.  Avoid wild goose chases.  Do not task the MEF staff or the MSC / MSEs with matters that are not absolutely necessary.  They have enough to do.  Be alert to ensuring tasks are assigned to only the appropriate offices and commands.  

8.  Assess time allocation.  Continually look to ensure the II MEF Commanding General's monthly calendar and battle rhythm match his priorities and duties.  On a regular basis, re-examine the General's calendar and battle rhythm to confirm they match the Commander's priorities and responsibilities as well as reflect what he is best suited and positioned to affect. 


9.  Look up and out.  Be attentive to Marine Forces Command, the geographic Service Components we support, and the HQMC Advocates who sponsor our subordinate combat elements.  For us to succeed in our roles and responsibilities, it is not enough to solely educate and influence within II MEF.  Serving at the highest echelon of command within the operating forces, it is our obligation to integrate with and well inform the senior level staffs who employ us and sustain us.

10.  Have an eye for Risk and tell me where you see it building.  Do not hesitate to tell me where you see a potential problem.

11.  Never be afraid to give me bad news.  There is nothing I can not handle.

12.  Review critical, policy level paperwork before the DCG and / or I see it.

13.  Help me craft, manage and update CG level CCIRs.

14.  Manage the II MEF Duty structure.

[bookmark: _GoBack]15.  Have fun being II MEF Chief of Staff and a Colonel of Marines.  Ensure that you find balance and that we all find balance.  Ensure that we create an environment where Marines and Sailors can enjoy what they do and have some fun in the process.  Be the first to tell me if we are becoming unbalanced.



