














































































































































































































































































































































































































west of MABUNI KAKE on 4 June. The 24th Div (7-8,000) men withdrew through the
centre of the island, taking up the east flank on 4 June.

The message from General Buckner, offering USHIJIMA an opportunity to surrender
did not arrive at 32nd Army Hq until 17 June, a week after it had been dropped behind
the Japanese lines; Col Y HARA states that the delay was normal for front-line to Hq
communications at that = .age of the operation. Then after showing it to his staff officers,
the staff officers were 1 dimpressed and treated the matter lightly. Gen USHIJIMA’S re-
action is not recorded. ‘

d. Enemy Intelligence:

32nd Army intelligence was admittedly poor. Although a staff officer was charged with
intelligence, he was hampered by assignment to other duties and by the general lack of
interest in intelligence among front-line troops. Div staff officers looked upon intelligence
as a minor matter; below division there were no personal concerned with intelligence. Col
YAHARA admits that an unfortunate attitude that intelligence work belonged properly
only to officers incompetent for operations work prevailed even in the highest echelon.

Col YAHARA states that the greatest single source of intelligence was US news broad-
casts identifying units on the island and describing the general progress of the.operation.
Such broadcasts were monitored in TAIWAN and transmitted from there to OKINAWA.

Practically the only other source of intelligence was documents taken from bodies
and wrecked tanks. Although a civil service official supposedly qualified in the English
language was assigned to Army Hq, he proved himself incompetent and Col YAHARA
read captured documents personally. A tank destroyed shortly after the 27th Div came
into the line yielded an Op Plan of that Div. The document was taken to 32nd Army Hq
where it was examined by Col YAHARA. Most of the document was not of immediate in-
terest, however, the «“Estimate of Enemy Capabilities” aroused great interest and amuse-
ment. On 5 May a Marine enemy situation map, captured during the 4 May counterattack,
caused great consternation because of its accurate appraisal of Japanese dispositions.
Some valuable information was taken from addresses on personal letters taken from Blue
dead. The presence of the 1st MarDiv on the southern line was discovered in this fashion.

The only US POWs of which Col YAHARA admits knowledge are one Navy ensign or
Lt(jg) shot down off KERAMA, and 2 or 3 unidentified fliers captured in March. The
first POW was interrogated on OKINAWA and apparently revealed movements of his task
force (it is not known how accurately; the Japanese accepted his account at face value)
but when questioned as to future operations advised his interrogators to consult Admiral
Nimitz. This POW was subsequently flown to TOKYO for more intensive interrogation.
Col YAHARA can furnish no information on the POWs captured in March, beyond the
fact that he thinks they were flown to TOKYO immediately to be worked over by com-
petent interrogators. No POWSs were reported to 32nd Army Hq during the operation; if
any were taken they were dealt with on the spot. Orders directing units to. attempt to
take prisoners were issued with no results. Several Okinawans suspected of acting as
US agents were turned in but, without exception, they were found to be insane.

Occasionally staff officers listened in on Blue voice transmission but, due to their
imperfect English, gained no information of any value.

Indicative of the character of Japanese intelligence are two reports received at
Army Hq. The first, received shortly after the 1st MarDiv moved into the southern line
stated that Chinese and Negro Marines had been observed being driven to the front by
tanks, presumably to prevent their desertion. A second report, received from an infiltra-
tion team, described a gala party, complete with orchestra, chinese lanterns and danc-
ing girls, which had purportedly been seen in progress at FUTEMA.

e. Battle Lessons:
The 32nd Army staff was somewhat puzzled by certain phases of Blue tactics which

- 94a -








































































































































































