ECDEP EPME 7500AZ
WEEKEND ADVANCED SCHOOL SEMINAR SCHEDULE
ACADEMIC YEAR 2020

SPRING (January 2020 — May 2020)

MONTH ONE — February 2020

Saturday Lesson 1:  Critical Thinking
Lesson 2:  Military Correspondence
Sunday Lesson 3: Legal Processes
Lesson4:  Support the Command Philosophy

MONTH TWO — March 2020

Saturday Lesson 5:  Influencing Command Climate
Lesson 6:  Joint Operations
Sunday Lesson7:  Command and Control/Information Management

Lesson 8: Effective Communication and Social Media

MONTH THREE — April 2020

Saturday Lesson9:  MCPP: Overview
Lesson 10: MCPP: Problem Framing
Sunday Lesson 11: MCPP: COA Development

MONTH FOUR — May 2020

Saturday Lesson 12: Unit Readiness Planning |
Lesson 13:  Unit Readiness Planning |1
Sunday Lesson 14: Strategic Leadership

Lesson 15: Role of the Senior Enlisted Advisor
End of Course Surveys Due

Course Close Out Due 12 June 2020

Approved: ’/53/
~ 7 J.F. Herflleben, Dean,CDET



FALL (August 2020 — December 2020)

MONTH ONE — September 2020

Saturday Lesson 1:  Critical Thinking
Lesson 2:  Military Correspondence
Sunday Lesson 3: Legal Processes
Lesson4:  Support the Command Philosophy

MONTH TWO — October 2020

Saturday Lesson 5:  Influencing Command Climate
Lesson 6:  Joint Operations
Sunday Lesson7:  Command and Control/Information Management

Lesson 8: Effective Communication and Social Media

MONTH THREE — November 2020

Saturday Lesson9:  MCPP: Overview
Lesson 10: MCPP: Problem Framing
Sunday Lesson 11: MCPP: COA Development

MONTH FOUR — December 2020

Saturday Lesson 12: Unit Readiness Planning |
Lesson 13: Unit Readiness Planning |1
Sunday Lesson 14: Strategic Leadership

Lesson 15: Role of the Senior Enlisted Advisor
End of Course Surveys Due

Course Close Out Due 31 December 2020
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