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SERGEANTS DEP
Course Number: EPME5S000AA; T3W.

Location: Marinenet Server, US, Marine Corps University.
Length: 365 Self-pace, 60 hours.
Exhibit Dates: 2/13—Present.

Learning Outcomes: Upon completion of the course, the student will be able to demonstrate effective leadership skills including the
use of performance evaluators, mentorship, and communication skills; demonstrate effective oral and written communication skills
understanding the impact of words and deeds on the meaning of messages; apply effective decision-making techniques to solve
individual and organizational problems; and apply management principles to operations and training events at the individual and small
team level, including organizing events, coordinating resources, and establishment and evaluation of goals and objectives.

Instruction: Methods of instruction include audiovisual materials and computer-based training. General course topics include small
team leadership and small team supervision.

Methods of Assessment: Methods of assessment include quizzes and examinations.

Related Competencies: Principles of supervision topics include communications, decision-making, leadership, management
concepts, performance evaluation, and training.

Credit Recommendation: In the lower-division baccalaureate/associate degree category, 3 semester hours in principles of supervision
{10/14)(10/14).
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