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This historical reference pamphlet is the eighth in a series
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Marines, but also furnishes a general history of the developments
in Marine Corps artillery.
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Preface

"A Brief History of the 12th Marines" is a concise narrative
of the regiment from its initial activation close to half a
century ago through its participation in the Vietnam conflict.
Official records of the Marine Corps and appropriate historical
works were utilized in compiling this short history.

Final editing was done by Henry I. Shaw, Jr., Chief His-
torian of the Historical Division. Lance Corporal Isaac C.
Moon, Jr., typed the final draft, and the maps were prepared by
Sergeant Jerry L. Jakes. All illustrations are official Depart-
ment of Defense (Marine Corps) photographs from the files of the
Combat Pictorial Branch, G-3 Division of this headguarters.
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The Formative Years

Marine artillerymen manning their weapons have been sil-
houetted against the snow covered fields of revolutionary
Princeton, the black sand beaches of Iwo Jima, and the red earth
of Vietnam's hilltops. (1) Their mission--to provide Marine
infantrymen with close and immediate fire support wherever and
whenever Marines are committed to battle. The deeds of these
artillery units and their men have often been overshadowed by
the accomplishments of those they support. One such unit is
the 12th Marines. (2) Not unlike other Marine units, the 12th
Marines had its beginnings as an infantry regiment in China of
the 1920s.

In the summer of 1926, the Nationalists under Chiang Kai-
shek began their triumphal march north from Canton. Wherever
the Nationalists made their appearance trained agitators soon
directed popular sentiment against foreign treaties, merchants,
and institutions, as well as the propertied Chinese upper
classes. With a combination of military operations, bribery,
and skillful propaganda, the Nationalists by late 1926
controlled the Yangtze Valley of central China and were
threatening the international treaty port of Shanghai.

In response to the imminent threat, American Minister to
China John Van A. MacMurray cabled the Department of State in
January 1927 requesting an increase in the landing forces then
stationed at Shanghai "in order to protect foreign life and
property at Shanghai and prevent the seizure of the settlement...
by mob violence...."(3) Not wishing to arouse American public
opinion by deploying a large military force and embroiling the
United States in a war with the Chinese Nationalists, President
Calvin Coolidge ordered a Marine regiment to the Far East in
late January 1927. This was not the first time Marines had
been used. In addition to maintaining legation guard, Marines
on several previous occasions had been called upon to protect
American and foreign nationals and their property under attack
by resentful Chinese. (4)

Gathering up Marines from Guam to Shanghai, a small provi-
sional expeditionary battalion was organized and landed at
Shanghai in February 1927. The 4th Regiment, less its 2d
Battalion, sailed from San Diegc on orders of the President and
arrived at Shanghai, but did not disembark until 21 March when
an emergency was declared by the Municipal Council of the
International Settlement. Early in April, the expeditionary
battalion and the 4th Regiment formed the nucleus of the newly
constituted 3d Marine Brigade under the command of Brigadier
General Smedley D. Butler. The new brigade was ordered
specifically to protect American lives and property, and in a
more general sense to prevent the warring factions from entering
the international settlement. (5)




Anticipating an expansion of the disorders to other areas
of China, the American government ordered reinforcements to
Shanghai later in April. On the 17th, the 3d Battalion, 6th
Marines (3/6) and the 2d Battalion, 4th Marines (2/4), in
addition to support units, sailed from San Diego on board the
SS President Grant for the Naval Station at Olongapo in the
Philippines. (6) Upon arrival, 3/6 and 2/4 became the core
around which a provisional regiment was formed. Following a
month in the Philippines, the Provisional Regiment sailed on
10 June for Shanghai on board the USS Chaumont, arriving 13
June. After laying at anchor for approximately one week in
the Shanghai harbor, the regiment moved up the coast to Taku
(main port for Tientsin, China) where it disembarked and
established residence within Camp MacMurray at the junction
of the Hsin and Hai rivers with orders to reinforce American
troops in the Tientsin area. (7)

Throughout the summer months, the situation in China eased
considerably; fighting ceased, affording American Marines time
to consolidate their defensive positions and settle into the
routine of garrison duty. On 4 October 1927, the "provisional"
designation was dropped and a new regiment designated as the
12th Regiment was organized under the command of Lieutenant
Colonel Jesse F. Dyer. The 3d Battalion, 6th Regiment (Hg &

Hg Co, 15th Machine Gun & Howitzer Company (MG & How Co), and

the 82d, 83d, and 84th Rifle Cos) was redesignated with the

same units as the lst Battalion, 1l2th Regiment. The 2d Battalion,
4th Regiment (Hqg & Hg Co, 10th MG & How Co, and the 29th, 3lst,
and 32d Rifle Cos) was redesignated and became the 2d Battalion,
12th Regiment. (8)

After a series of battles in which Chiang Kai-shek com-
pletely crushed the opposition of the northern warlords in
January 1928, the Nationalists marched north and entered Peking
in June. Contrary to the belief of many Marines and foreign
officials, there was no destruction of foreign property nor
attacks on foreign nationals--the transfer of power was
carried out in a most orderly manner, Following the establish-
ment of Nationalist control over northern China the American
government began a gradual reduction of Marine elements, (9)

On 22 April 1928, the 12th Regiment (Headquarters & Headquarters
Company) was disbanded with the detached personnel being
redistributed among other units, The lst Battalion, originally
the 3d Battalion, 6th Regiment, reassumed its former
designation on the same date and was transferred back to its
parent unit., The 2d Battalion, (10) instead of resuming its
previous designation (2d Battalion, 4th Regiment) was re-
organized as the lst Separate Battalion, (11) The existence of
the 1lst Separate Battalion was brief. Its headquarters and
headquarters company was disbanded on 8 May followed by the
disbandment of the two rifle companies at Tientsin, China, on
11 July 1928.(12)




While the existence of the 12th Regiment of Marines in
China as part of the 3d Marine Brigade was very brief--due
mainly to the exigencies of the situation--Major General
Commandant John A. Lejeune commended the units of the brigade
for their appearance, conduct, and military efficiency.
General Lejeune further noted in his annual report to the
Secretary of the Navy in 1928, that the brigade "not only
successfully accomplished its mission but established and
maintained extremely cordial relations with the military forces
of other countries and with the Chinese officials and people," (13)

Although the 3d Marine Brigade was withdrawn in early 1928,
Marines of the 4th Regiment remained. Early in 1932, the
security of the International Settlement at Shanghai was once
again threatened. For the next 10 years as Japanese power and
hegemony grew, the 4th Marines formed a bulwark against the
complete Japanese domination of the Settlement. Under ever
increasing Japanese pressure, Marines defending the settlement
were withdrawn in November 1941. Early the following month
the Japanese struck at Pearl Harbor and the United States was
at war.

The fateful days following the attack on the Pacific Fleet
at Pearl Harbor saw the Pacific defenses of America fall in
rapid succession. The defense garrisons of Guam and Wake
Islands in the mid-Pacific fell after short, furious battles,
but Bataan and Corregidor in the Philippines capitulated only
after months of fighting. The bastion of British power in the
Far East, Singapore, surrendered to the Japanese after they
gained entrance by capturing the causeways which connected the
island city to the Malay Peninsula. Australia and New Zealand
were isolated, and the Hawaiian Islands exposed. Despite this
series of defeats American forces began to plan the counter-
offensive that would cripple and finally defeat the Japanese
Empire.

The American Navy, after being reorganized and reinforced,
began to search out and destroy the ever advancing enemy. Two
spectacular naval engagements in mid-1942 (the battles of the
Coral Sea and Midway) turned back the planned enemy invasion
of New Guinea and prevented the Japanese from penetrating the
Hawaii defense line. On 7 August 1942, the first offensive
amphibious operation against Japanese-held territory was
initiated. On that date the 1lst Marine Division landed on the
beaches of Guadalcanal in the Sclomon Islands and held on to
its newly won positions despite intensive enemy counterattacks.
With the 1lst Division entrenched on Guadalcanal and other Marine
units being rapidly committed throughout the South Pacific, it
was evident that additional Marine divisions would be required
to carry out future operations. To fulfill this need the 3d
Marine Division was activated on 29 August 1942 at the New




River Marine Base (later renamed Camp Lejeune), North
Carolina. (14)

To provide support for the newly organized 3d Division, the
12th Marines was reactivated at Camp Elliott, California on 1
September 1942, (15) At this time the regiment was revived as
an artillery, not an infantry regiment.

Three battalions (75mm Pack Howitzer) of the regiment were
already in existence prior to the reactivation of the regimental
headguarters on 1 September. The 2d Battalion, 12th Marines was
reactivated on 15 July 1942, at the New River Marine Base and
attached to the 21st Marines (Reinforced). The battalion,
commanded by Major Archie V. Gerard, was built around cadre
furnished by the 10th Marines (another artillery regiment).

The 2d Battalion was composed of a Headquarters and Service
Battery, and three firing batteries--D, E, and F organized on
25 July.(16) A week following the reactivation of the 2d, the
3d Battalion, 12th Marines was organized on 22 July at the New
River Base and attached to the 23d Marines (Reinforced). The
3d Battalion, commanded by Major Robert E. MacFarlane, also
included a Headquarters and Service Battery and three firing
batteries, G, H, and I.(17)

The lst Battalion, 12th Marines joined the regiment through
a more circuitous route. On 10 February 1942, a fifth battalion
was organized at Camp Elliott, California for the 10th Marines
of the 2d Marine Division. The battalion was later relieved
from attachment to the 10th Marines and assigned to the 9th
Marines (3d Marine Division) to form Regimental Combat Team-9. (18)
On 14 August, the battalion, commanded by Lieutenant Colonel
John S. Letcher, was redesignated the lst Battalion, 12th
Marines (1/12) with N Battery redesignated Battery A, 1/12, O
Battery becoming Battery B, 1/12, and P Battery becoming Battery
c, 1/12, (19)

With the reactivation at Camp Elliott of the regiment (20)
commanded by Colonel John B, Wilson, a Special Weapons Battery
and a fourth battalion were added. Under the command of Major
Bernard H. Kirk, the 4th Battalion, 12th Marines consisted of
a Headquarters and Service Battery, and three 105mm Howitzer
batteries (K, L, and M).(21) The Special Weapons Battery was
disbanded on 28 September with its men being reassigned to the
4th Battalion and Special Weapons Battalion of the 2d Marine
Division, and its mission being redistributed to the special
weapons battalion and separate defense battalions.(22)

Shortly after activation, the regimental Headquarters and
Service Batteries, and the 4th Battalion moved by truck to the
Marine Corps Base at San Diego where new recruits were acquired
and equipment added. There, on 7 September the lst Battalion,




recently detached from RCT-9, joined its parent regiment. On
16 September, the regiment was formally assigned to the 3d
Marine Division. (23)

The great expanse of the Mojave Desert in the southeastern
corner of California, with its sun-bleached sand and intense
heat looked anything but inviting as the 12th Marines (less
the 2d and 3d Battalions) arrived on 12 October. Camp Dunlap
at Niland, California was to be the home of the 12th Marines
for the next four months. The sprawling, sandy wasteland
with only tents to shelter the artillerymen, provided the
regiment with ample space to carry out extensive field training
and weapons fire. There the regiment was united on 15 November
with its 24 Battalion, which had moved by truck with elements
of the 3d Marine Division from New River, North Carolina. (24)

The rigorous physical conditioning, tactical exercises,
gun drills, weapons training, and battery landing exercises
provided the personnel of the 12th with an invaluable background
upon which they would draw in the future. The training
culminated in a three-day division exercise staged 27-29
December, which combined the regiment with infantry units and
gave artillerymen added schooling in the techniques of
support. (25) The 12th Marines was ready for battle, but not
yvet united with its scattered subordinate units.

The 3d Battalion, which remained at the New River Marine
Base attached to the 23d Marines (Reinforced), was not idle.
During the middle of January 1943, the battalion participated
in 15 days of landing exercises and maneuvers with elements of
the 23d Marines in Chesapeake Bay--being denied the use of
beaches along the Atlantic due to the hazard of German sub-
marines. (26) On 20 February, the regiment lost the isolated
3d Battalion when it was redesignated 3d Battalion, 14th Marines;
but the void was soon filled when on 1 March an existing unit,
the lst Separate Pack Howitzer Battalion, was redesignated the
new 3d Battalion, 12th Marines. At this time the battalion
was located at Pago Pago on Tutuila in American Samoa. (27)

The lst Separate Pack Howitzer Battalion had been organized
on 25 May 1942 at New River, North Carolina and later became
part of the 3d Marine Regimental Combat Team. With the 3d
Marines the battalion moved by train to San Diego in August
and departed on board the SS Matsonia on the 28th for Samoa.
Upon its arrival at Pago Pago on 14 September, the battalion
was incorporated into the Samoan Defense Force--2d Marine
Brigade (Reinforced), commanded by Brigadier General Harry L.
Larsen. Detached the same date from the 3d Marines, the
battalion continued as a separate battalion of the 2d Brigade, (28)
until its redesignation on 1 March to that of 3d Battalion,
12th Marines.




On 31 March 1943, the 2d Marine Brigade was disbanded, and
the battalion stood alone awaiting orders. The orders came in
April, but they were not those which would reunite the regiment.
With elements of the 3d Marines, the 3d Battalion was ordered
to conduct landing exercises in the Upolu Island group of
Western Samoa. (29) The battalion had to wait another month
to join with the regiment.

In late December 1942, the regiment received orders to
prepare for deployment to the battle zone with the 3d Marine
Division. Early in January regimental combat teams were again
formed--the 1lst Battalion, 1l2th Marines joined the 9th Marines
on 1 January 1943, and the 2d Battalion joining the 2lst Marines
on the 25th, (30) At daybreak on the morning of 24 January, the
lst Battalion plus the entire combat team of the 9th Marines--
composed of more than 4,000 officers and men, accompanied by
the commanding general of the 3d Marine Division, Major General
Charles D. Barrett--slipped silently out of the San Diego
Harbor on board the SS Mount Vernon and headed north along the
California coast. With darkness that evening the ships steamed
out to sea. (3l) The remaining elements of the regiment departed
San Diego during the closing days of January and into February--
Headquarters and Service Batteries (Advance Echelon) on 29
January, 2d Battalion with the 2lst Marines on 14 February, 4th
Battalion on 22 February, and Headquarters and Service Batteries
(Rear Echelon) on 24 February. (32)




World War II(33)

With the strains of the National Anthem and the "Beer
Barrel Polka" echoing from the New Zealand Army Band in the
background, men of the regimental Headquarters and Service
Batteries (Rear Echelon) and the 4th Battalion disembarked at
Auckland, New Zealand on 11 March 1943, (34) The following day
they moved by rail north to join the advance elements of the
regimental headquarters, which had arrived in late February
and were encamped near Whangarei--approximately 80 miles from
Auckland. Although the headquarters element and the 4th Battal-
ion were united, the same could not be said of the regiment as
a whole. The lst Battalion, which had arrived in early
February as part of Regimental Combat Team-9, was at Camp Nathans
(Manurewa--20 miles north of Auckland), while the 2d Battalion
with Regimental Combat Team-21 had taken up residence at Wyler's
Camp (Warkworth--50 miles north of Auckland).(35) With the
arrival of the 3d Battalion--which departed Americam Samoa as
part of Regimental Combat Team-3 on 22 May 1943 and arrived at
Auckland 10 days later--all four battalions of the regiment
were finally brought to New Zealand, but were widely dis-
persed. (36)

Once the battalions with their equipment had been unloaded
and camps established, intensive weapons training, gun drills,
and rigorous physical conditioning began. Noting that American
youth had become physically soft, Major General Barrett issued
training orders requiring all officers and men of the division
to take one 60-mile hike with full pack during a three-iay
period each month, in addition to the regularly schedulcd
training program. To further prepare the men for the ha-zd
fight ahead they were to be issued "R"-rations for the h. ke
consisting of measured portions of rice, bacon, coffee, and
raisins. (37) This type of ration was later abandoned sin‘e it
proved inadeqguate, and difficult to prepare, requiring mer. to
build small open fires often during rain squalls to cook t.eir
meals. (38) As training progressed, the lack of suitable oren
terrain precluded the staging of division exercises. Regim:intal
combat teams did, however, conduct several firing problems
to further indoctrinate their rifle company commanders and
other officers with the techniques of fire direction, effec-
tiveness of artillery support; and their men with overhead
fire. ©Speed, flexibility, and accuracy of supporting fire
were continually required from each battery within the regiment.

The arrival of the 3d Battalion with Regimental Combat
Team-3 on 31 May signaled the final month of intensive training
and preparation. Contrary to the practice in the move from
California to New Zealand, regimental combat teams were
disbanded with the supporting battalions of the 12th Marines
reverting to regimental control in anticipation of deployment
to a forward area.




During the early years of the war, U.S. strategic planners
had, of necessity, directed their attention toward the reduction
of Rabaul in preparation for the thrust into the Central Pacific.
If Rabaul were to remain active, extended operations throughout
the Pacific would be threatened. With the completion of
successful campaigns in the Central Solomons it was determined
that Rabaul would be isolated by Allied air power rather than
captured. To achieve this end, islands adjacent to Rabaul
would be seized and airfields established. Thus, the North
Solomons campaign, consisting of the main attack on the
35,000-man Japanese garrison at Bougainville and lesser landings
in the Treasury Islands, became the key in the effort to isolate
Rabaul. (39)

The Bougainville campaign like the earlier Guadalcanal
operation had a limited objective--the capture and defense of
a strategic airfield as part of the overall Allied advance up
the Solomon Chain. Plans for the landing on Bougainville
underwent many changes before they emerged in final form.
Preliminary planning was devoted to an attack on the heavily
fortified areas on the southern half of the island (at Kahili)
and the destruction of enemy forces located there. As time
past more conservative plans were developed and the Cape
Torokina region of Empress Augusta Bay was selected for the
landing since it was lightly defended and possessed suitable
sites for the proposed airfield. In selecting this position,
it was further suggested that the Japanese would require
approximately three months to mount an effective overland
counterattack.

The task of seizing the Cape Torokina region was assigned
to the I Marine Amphibious Corps (IMAC) under the command of
Lieutenant General Alexander A. Vandegrift. Since the 34 was
the only available division in the South Pacific area it was
assigned as the IMAC landing force. As the scheduled assault
date of 1 November 1943 approached, the 37th Infantry Division
and a number of provisional units were added to augment the
landing force. (40) Since the 3d Marine Division and its
supporting arms were in New Zealand, the first step of the
planned amphibious assault on Bougainville involved its
forward deployment.

Before daybreak on 30 June, in the midst of the driving
rain and snow of a winter storm, the lst Battalion, 12th Marines
sailed from Auckland on board the USS Crescent City. The storm
continued through the major portion of the voyage and on 6
July the morning broke to clear skies and the island of
Guadalcanal in the distance. The ships then entered the
historic passage between Florida and Guadalcanal islands where
numerous American and Japanese vessels had been sunk in naval
engagements the previous year. Prior to noon the ships of the




Camp Tetere, Guadalcanal. Four artillerymen of the 12th Marines
wade up the company street after a heavy rain. (USMC Photo
#74085)
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Bougainville. Manning a 75mm pack howitzer, men of Battery D,
2/12 await fire command. (USMC Photo #68266)




convoy anchored a mile offshore and began unloading men and
equipment. The unloading continued throughout the remaining
day and into the next, interrupted only by air raids conducted
by Japanese planes based on Bougainville to the north. Through-
out the night congestion of the beaches was experienced as
captains of cargo ships, eager not to remain anchored for an
extended period, accelerated the unloading, thus inundating the
beaches with equipment which shore parties were unable to move
expeditiously to rear storage areas. By the next morning, the
previous night's congestion had been cleared, and tents were
constructed in a coconut grove not far from the beach--later
named Camp Tetere. (41)

With the arrival of the remaining battalions of the
regiment, (42) the final stages of training began. Calibration
of weapons, firing problems, gun drills, patrolling, command-post
exercises, and amphibious training were intensified, as men
became accustomed to living in a tropical habitat. When
aerial photographs of the proposed landing areas at Empress
Augusta Bay were received it was noted that the area was
heavily forested and that artillerymen were going to have to
adjust the impacting rounds without the advantage of a sighted
shell burst. This problem was solved by tediously training
forward observers to sense and adjust artillery support by
sound. As results were achieved, the method was also applied
in locating enemy guns in order to take them under effective
counterbattery fire. (43)

On 27 September 1943, the 3d Marine Division received
formal instructions "to land in the vicinity of Cape Torokina,
sieze, occupy, and defend an initial beachhead (to include
Puruata Island and Torokina Island) between Laruma and Torokina
Rivers and approximately 2250 yards deep from Cape Torokina." In
addition, operations were to be launched subsequent to D-Day
in coordination with the 37th Infantry Division to "extend
the initial beachhead and establish long range radars, naval
base facilities and airfields in the Torokina Area." (44)

Once the orders were received and preparations completed,
regimental combat teams were again formed. The lst Battalion,
12th Marines was attached to Regimental Combat Team-9, 2d
and 4th Battalions to Regimental Combat Team-21, and the 3d
Battalion to Regimental Combat Team-3. As the Guadalcanal
departure date approached, the main assault units were sub-
divided into echelons--the first consisting of RCT-3, RCT-9,
2d Raider Regiment, and 3d Defense Battalion, and the second
composed of RCT-21 (division reserve). The first echelon
(less the 3d Defense Battalion) departed Guadalcanal in two
task units on 13 October and made its way south to Efate in
the New Hebrides where during 25-26 October the units partic-
ipated in landing exercises on the beaches of Mili Bay. The
second echelon remained on Guadalcanal and departed on the
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morning of 30 October for Bougainville. (45)

D-Day was 1 November with H-Hour set at 0730. The day was
clear as troops climbed down the cargo nets into waiting
landing craft. Prior to H-Hour, destroyers and one squadron of
torpedo bombers prepared the assigned beaches for the assault.
As the waves of landing craft proceeded toward the shore they
immediately fell under heavy fire from the defenders. Although
this shore fire did not prevent the landing, it did succeed in
destroying several landing craft and causing much confusion.
This situation was further complicated by heavy surf conditions
which caused additional landing craft to flounder and sink.

As a result of the confusion and disorientation, units landed
far out of position and in areas assigned other elements of
the landing force. 1In spite of the disorganization of units,
aggressive individual action soon brought the situation under
control and the assault troops moved inland encountering only
light resistance. (46)

Following the withdrawal of the transport group due to an
enemy air attack and its return, unloading began in earnest.
But as on Guadalcanal, when the lst Battalion, 12th Marines
reached the beaches they were rapidly becoming congested with
supplies. As soon as amphibian tractors transporting batteries
of the regiment landed following the initial assault, battery
personnel were pressed into shore parties and were thus unable
to establish firing positions. Battery B, lst Battalion, the
first into position, was ready to fire at 1400 on D-Day. The
remaining batteries of the battalion were not completely in
position until 2 November (D+1); the same was true of the 3d
Battalion. The first request for fire support was received by
the regiment at 1305 on D-Day; since batteries were not yet in
position and registered the request went unanswered. (47)

By 2 November, the 1lst and 3d Battalions were positioned in
a swampy area several hundred yards inland and answering all
requests for support. Trees had been cut to clear fields of
fire and log platforms constructed to support the weight of
the 75mm pack howitzer. To service their weapons cannoneers
had to wade about their guns in water that was often knee
deep, and ammunition had to be transported across the swamp
by rubber boats. During the campaign efforts were made to
displace the batteries to move suitable positions but they
were met by arguments from the division that the new positions
would draw enemy counterbattery fire upon the division command
post. (48)

The division reserve (RCT-21) was landed on 6 November
with the 2d and 4th Battalions, 12th Marines, joining the
regiment, Prior to dawn the following morning, a Japanese
battalion (475 men) landed on the division's left flank near
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the Koromokina Lagoon to act as a diversionary force for the
main enemy attack scheduled to strike the opposite flank. To
shore up defenses on the left a reinforcement shift took place
among the infantry battalions allowing several enemy groups to
infiltrate the division lines and attack its rear areas; this
incursion was quickly crushed. Preceded by an artillery
preparation, assaults were launched against the enemy positions
by elements of the 21st Marines, but they withdrew before dusk.
During the ensuing darkness a surprise artillery concentration
was delivered by the 12th which was "extremely effective, and
many enemy dead [300] were found in this area." (49) After a
15-minute artillery preparation the following morning, the
division launched a concentrated attack which cleared the flank
of further important enemy activity. Following the successful
repulse of the Japanese counterlanding, the responsibility of
the division's left flank was transferred to the 37th Infantry
Division, whose forward echelon arrived on 8 November.

In other sectors of the beachhead enemy resistance was
also being experienced. Encountering light resistance on D-Day,
elements of the 2d Raider Regiment were able to make their way
to the junction of the Piva and Numa-Numa trails on the right
flank and establish roadblocks--some 2,000 yards from the
beaches. By 5 November patrols were meeting increased enemy
opposition. During the next three days raider and Japanese
positions remained fluid, but by 8 November the Raiders were
able to mount a sustained counterattack which carried the fight.
Throughout the battle, the 12th Marines provided the Raiders
with such effective close-in support--often within 50 feet of
the Raider lines--that after they were brought out of line one
appreciative survivor went "so far as to hug and plant a kiss
on the barrel of a howitzer when he passed one of our
batteries." (50)

Hard fighting continued unabated as Marines pushed to
expand the beachhead. By 24 November the approximate 11,000
Japanese troops on the right flank prepared to engage the
advancing Marines in a pitched battle to be known as the
"Battle of Piva Forks." At 0835 on the morning of the 24th, the
12th Marines bolstered by three artillery battalions of the
37th Infantry Division commenced a 20-minute preparation (51)
later described as "the greatest, up to that time, that had
ever been fired by artillery in support of a Marine attack."(52)
Following an enemy counterbarrage which raked Marine lines--
soon silenced by a 155mm howitzer battery of the 37th Division--
two battalions of the 3d Marines moved forward. "For the first
hundred yards," one observer noted, "both battalions advanced
abreast through a weird, stinking, plowed-up jungle of
shattered trees and butchered Japs. Some hung out of trees,
some lay crumpled and twisted beside their shattered weapons,
some were covered with chunks of jagged logs and jungle earth,

13
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Bougainville. Colonel John B. Wilson, Commanding Officer, 1l2th
Marines and Colonel Walter A. Wachtler, Assistant Chief of
Staff, 3d Marine Division, at an artillery planning session.
(USMC Photo #74642)
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a blasted bunker, their self-made tomb." (53)

So effective was the preparation in destroying a major
portion of the enemy force and routing the remainder, that a
sweep of the area the following day by elements of the 9th
Marines and 2d Raider Regiment encountered only moderate
resistance from a retiring enemy, (54) As a Japanese prisoner
noted when asked to comment on the jungle fighting ability of
Marines; "I don't know what kind of jungle fighters you are
because you didn't fight in the jungle. You either blow it
away with your artillery or push it back on top of us with
your bulldozers and make us fight you in the open." (55)

Throughout the remaining days of the campaign the regiment
supported minor actions and conducted patrols in its assigned
area, With the arrival of additional Army troops, and the
consolidation of a final defense line, the responsibility of
the beachhead was transferred from I Marine Amphibious Corps
to the Army's XIV Corps on 15 December. The relief of the 3d
Marine Division began on the 27th as units of the Americal
Division relieved 9th Marines elements in frontline positions.
The final transfer of responsibility occurred at 1600 on the
28th when the Commanding General, 3d Marine Division
relinquished control of the division's sector to the Commanding
General of the Americal Division. (56)

In the successful establishment and defense of the
Bougainville beachhead, fire support provided by the 12th Marines
was accurate and effective. As Major General Allen H. Turnage,
Commanding General, 3d Marine Division later remarked; "the
artillery attack was beautifully organized and executed," and
its "fire landed right on the Japanese time and time again and
prevented them from digging in on strong positions."(57) 1In
specifically commenting on the performance of the weapons,
General Turnage noted that "the 75mm Pack Howitzer was effective
where other artillery would have been difficult, if not
impossible to emplace due to the swamps just inland from the
beaches." 1In reference to the 4th Battalion, General Turnage
continued; it "did excellent work in support of both flanks
after their arrival on 6 Nov." (58)

Battalions of the regiment continued to support elements
of the 3d Marine and Americal Divisions throughout the remainder
of December and into January, until they separately made their
way back to Guadalcanal for a deserved period of rest and re-
cuperation. The Bougainville campaign had been a rainy, muddy,
and sweltering one; as one disgusted Marine remarked: "What we
ought to do when the war is over is give Bougainville to the
Japs--and make'em live on the damned place forever!"(59)

Following the redeployment of the battalions to Camp
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Tetere, Guadalcanal, training was again initiated, even though
at a reduced rate due to inclement weather and the encourage-
ment of recreational activities. In addition to normal
training, tests were conducted with the regiment's newly
assigned DUKWs (amphibious trucks) in loading and off-loading
105mm howitzers, and the employment of the vehicles in landing
approaches. (60)

On 1 February 1944, in response to changes in tables of
organization, (61) a fifth battalion (105mm howitzer) was
activated under the command of Lieutenant Colonel Alpha L.
Bowser, Jr., then 3d Marine Division D-3. The new battalion,
incorporating personnel transferred from other batteries of the
regiment, included a Headquarters and Service Battery and
three firing batteries (N, O, P).(62) Within two months
additional changes in the tables of organization brought about
another restructuring of the regiment. (63) On 30 March, the 3d
Battalion (75mm pack howitzer) was disbanded with all personnel
being transfered to the newly organized 75mm Pack Howitzer
Battalion, 4th Marines (Reinforced). The following day the
5th Battalion, 1l2th Marines was redesignated the 3d Battalion
to fill the numerical void. (64) The two changes now gave the
regiment two 75mm pack howitzer battalions (lst and 2d) and
two 105mm howitzer battalions (3d and 4th).

While changes in regimental organization took place on
Guadalcanal, decisions were being made at Pearl Harbor and in
Washington that would affect the future commitment of the
regiment., In pursuance with plans to isolate Rabaul, the
large Japanese base at Kavieng on the island of New Ireland,
east of New Britain and Rabaul, was to be captured. To
accomplish this the I Marine Amphibious Corps, composed of the
3d Marine Division reinforced by the 4th Marines, and the 40th
Infantry Division, was to land at Kavieng on 1 April 1944 and
secure bases for future strikes to the north. (65) This
operation was seriously questioned by Admirals William Halsey
and Chester Nimitz, who noted that the lesser island of Emirau
(northeast of New Ireland) could be taken with less casualties
and would ensure the neutralization of Kavieng and complete
isolation of Rabaul. Orders were then issued by the Joint
Chiefs of Staff on 12 March abandoning the Kavieng operation
and ordering the immediate capture of Emirau by the 4th
Marines. (66)

Shortly after the cancellation of the Kavieng operation the
division was ordered to prepare for the recapture of Guam, part
of the larger campaign to wrest control of the Mariana Islands
from the Japanese. Guam itself and the small Marine and Navy
garrisons stationed there, had been quickly overrun by the
Japanese as the war began. (67) By mid-1944, the 18,500-man
Japanese defending forces had transformed the once qguiet island
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into a virtual fortress.

The task of recapturing Guam was assigned to the III
Amphibious Corps (IIIAC)--consisting initially of the 3d
Marine Division and lst Provisional Marine Brigade--and was
to be made in conjunction with an attack on Saipan and Tinian
by the V Amphibious Corps (VAC). Just 1,300 miles from the
Japanese mainland, the capture of these three islands and the
construction of fields for landbased aircraft would bring
Japanese cities within the range of constant, unrelenting
Allied airstrikes.

In the darkness and rain on the morning of 3 June, men of
the 12th Marines hurriedly packed their gear and then motored
to the coconut groves bordering the beaches from which they
would embark on board ship. By noon the skies were clear,
loading was completed, and the ships weighed anchor. Escorted
by a squadron of destroyers the ships made their way to
Kwajalein Atoll where they rendezvoused with the remaining
elements of the task force. "It was a day of brilliant
sunshine, " noted Lieutenant Colonel John Letcher, then Regimental
Executive Officer, "with a strong breeze that ruffled the blue
water to make it dance and sparkle in the sunlight. In every
direction as far as you could see there were ships of all kinds
and sizes. Transports, cargo ships, cruisers, destroyers, and
landing ships and craft of every description were spread over
the vast lagoon." (68)

For almost a week the task force remained at Kwajalein
while troops scheduled to make the initial landings were
shifted from transport to smaller landing ships which would
carry them near the beaches of Guam. (69) During the afternoon
of 12 June the armada departed Kwajalein to land on the
beaches of Guam on the 18th. Three days into the voyage word
was received postponing the attack indefinitely due to the
approach of a Japanese fleet, and the possible commitment of
the division to Saipan in order to reinforce the men of VAC
who were encountering heavy enemy resistance.(70) While the
fate of the division was being decided, the task force cruised
back and forth at sea near Saipan for 10 days. On the tenth
day, it was decided that the division would no longer be
needed as a floating reserve. In executing new orders the
convoy of ships then moved to staging areas on Eniwetok where
each transport was assigned an island, and where for 15 days
troops participated in daily exercise and recreation as the
war's heaviest air and naval bombardment up to that time took
place on Guam. Following the addition of the Army's 77th
Infantry Division to the IIIAC landing force, W-Day on Guam
was rescheduled for 21 July. (71)

Oon 17 July, the task force reformed and steamed west toward
Guam. The 3d Marine Division was to land on the 2,000-yard
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Guam. 75mm pack howitzer carried ashore in a DUKW is unloaded
by an A-frame attached to another DUKW. (USMC Photo #91657)
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beach between Asan and Adelup Points with the 9th Marines on the
right, 2lst Marines in the center, and the 3d Marines on the
left. As the transport group approached Guam on the morning

of the 21st, clouds of dust and smoke from burning oil and
gasoline dumps rose high above the island's hills. With the
lifting of the final preparatory bombardment, the first assault
waves hit the beaches three minutes after H-Hour (0830).

While Marines of the infantry regiments were experiencing
moderate resistance on the beaches, battalions of the 1l2th
remained off-shore and on call. The landing plan called for
the two 75mm pack howitzer battalions loaded in LVTs (landing
vehicles, tracked) to proceed over the reef to positions
inland. Although these two battalions were in direct support
of the right and center infantry regiments, once ordered in they
were to land on the left flank in order to decrease minimum
range requirements and render early support to the center and
right flanks. The two 105mm battalions loaded in DUKWs were
to land and establish positions in the right assault regiment's
sector. At approximately 0900, the battalions were ordered
ashore and crossed the reef under sporadic enemy mortar and
artillery fire. (72)

By 1215, one battery of the 3d Battalion was in position
and conducting fire missions. The remaining batteries of the
regiment were in position, registered, and firing in direct
support of the infantry regiments within the next four hours.
Minimum range and the lack of forward observers hampered the
immediate establishment of close-in support, but batteries did
bring enemy troop concentrations, and suspected enemy mortar
and artillery locations under effective fire. (73)

As darkness crept over the beachhead on the evening of
W-Day, the enemy increased their shelling and infiltration of
Marine positions. Throughout the night batteries of the 12th
countered with continuous fire, preventing a mass Japanese
attack. Early the following morning the Japanese attacked
the 3d Marine's position in strength, delaying the division's
planned attack. For the next two days the 3d Marines fought
desperately against heavy enemy resistance, and by 23 July had
gained the commanding ground overlooking the beachhead.
Similar resistance was encountered by the 9th and 2lst Marines
as they attempted to secure higher ground. On the 24th
attempts were made without success by units of the 9th to link-
up with the lst Provisional Marine Brigade which had assaulted
beaches to the south. (74)

Fighting along the front lines steadily increased during
the night of 25-26 July as units of the division were subjected
to ever increasing volumes of enemy artillery and mortar fire,
as well as groups of infiltrators. Suddenly at about 0400, the

20




%/y/?
a

w/fa&ix __F_F__—
L = _
N oo
%f%a Al

_,_,?_%

_——

iy,

g
— il

Nl

e

—_—————

D g™

&

e ;__f.m_ﬂ,%ﬁ,.@ﬂ?

i
5__‘___‘_?.. .__...,é________ §ew

2

%__.,_______E.

"ol
|| H_____—x

w.w\%\mq_.: I

uVfﬁ__,/ ..-_;_.
.a__s.. it ..&_.Qs,

7T

e

e
G TR

21







