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Chapter I . General. 

1. This Special Action Report i s submitted by the F i f teen th 
Marines on the a c t i v i t i e s during the Planning, Training, Rehearsal, 
and Assault Phases of the O.KIFA¥A Operation. She mission assigned 
the Fi f teenth Marines was tha t of an A r t i l l e r y Regiment i n d i rect sup­
por t of the Sixth Marine Divis ion. Planning, t r a i n ing , and rehearsa l 
were d i rec ted toward t h i s end, and t h i s mission was c a r r i e d out through­
out a l l phases of the OKIHAWA Operation. 

2. The Second Provis ional F i e ld A r t i l l e r y Group (cons is t ing of 
the F i r s t Ba t t a l ion 15521m Hoxdtzer, Third Bat ta l ion 155ra^ Howitzer, ©nd 
Seventh Ba t t a l ion 155mm Guns of the I I I Phib Corps A r t i l l e r y ) was ass ign­
ed the mission of re inforc ing the f i r e s of t h i s Regiment, and t h i s mis ­
sion was ca r r i ed out throughout, except tha t the F i r s t Ba t t a l ion and the 
Third Ba t t a l ion were detached from the Second Provis ional F ie ld A r t i l l e r y 
Group. The F i r s t Ba t ta l ion was detached on the f i f t h of April and the 
Third Ba t t a l ion on the seventh of April and each assigned another mis­
s ion. VMO-6 was assigned the mission of furnishing spot planes for t h e 
Air Observers of the F i f t een th Marines. The F i r s t Armored Amphibious 
Bat ta l ion was assigned the mission of re inforc ing the f i r e s of the Fif­
teenth Marines a f t e r the sh ip- to-shore movement of a s sau l t troops was 
completed. 

*t« 
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Chapter I I : Organization. 

1. The Fif teenth Marines, commanded by Colonel R. B, Luckey, 
USMC, cons is t s of Regimental Headquarters and Service Bat tery , F i r s t 
Ba t t a l ion , Second Bat ta l ion , Third Ba t t a l ion , and Fourth Ba t ta l ion . 
She authorized s t rength of the Regiment i s as follows: 

Marines 

Officers ¥. 0. 

ll*5 22 

Enli st ed 

24*40 

Favy 

Officers Bnli s t ed .Aggregate 

S 5S 2673 

2. The F i r s t Ba t t a l ion , F i f teen th Marines; 75mm Pack Eovatzer 
Ba t ta l ion , commanded by Major Robert H. Armstrong, USMC., consis ts cf 
Headquarters and Service Bat te ry , "A", " 3 " , a,nd "C" B a t t e r i e s . 

3» The Second Ba t t a l ion , F i f t een th Marines; 105mm Howitzer 
Ba t t a l ion , commanded by Major Hat H. Pace, USMC, cons i s t s of Head­
quarters and Service Bat te ry , !,D", " 3 " , and "F" 3 a t t e r i e s . 

4. The Third Ba t t a l i on , F i f t een th Marines; lOjjrnm Howitzer 
Ba t ta l ion , commanded by Lieutenant Colonel Joe C. McHaney, USMC, 
cons is t s of Headquarters and Service Ba t te ry , "G", "H", and " I " Bat-

5. The Fourth Ba t t a l ion , F i f t een th Marines; 105mm Howitzer 
Bat ta l ion , commanded by Lieutenant Colonel Bruce T. Hemphill, USMC, 
cons is t s of Headquarters and Service Bat te ry , "K", "L", and "M" Bat­
t e r i e s . 

6. 

Officers 

32 

Bavy 

The authorized s t rength of each Bat ta l ion i s as follows; 

Marines 

W.C. Baalist ed Officers Enli st ed Aggregate 

k 561 1 12 SlO 
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Chapter I I I : Preliminary Planning* 

1. A l l planning for the OKINAWA Operation conformed with 
the Training, Operation, and Administrative Orders of the Sixth 
iiarine Division and of the I I I Phib Corps Arty. 

2 . 1: 25,000 p l o t t i n g equipment was ordered both from the 
United Sta tes and New Zealand. 

3 . Al l guns were ca l i b r a t ed and were regrouped according 
to t h e i r V.E. 

h. Al l aiming c i r c l e s and t r a n s i t s were r edec l i na t ed for 
the OKINAWA area under the supervision of the Regimental Survey 
Officer to conform with the decl ina t ion of the instruments of the 
I I I Phib Corps Arty, 

5 . Al l camouflage ne t s were garlaned with colored c loth 
s t r i p s to correspond to the OKINAWA t e r r a i n , 

6. • In the pre l iminary planning for the landing of t h i s 
Regiment on OKINAWA, several sources of information wore used con­
cerning the amount of equipment and suppl ies to be c a r r i e d . Those 
were: 

a. Sixth Marine Division Warning Order. 
b . Direc t ives issued by: 

1 . Gr-k. 
2. Division Quartermaster. 

c. Tables of allowances. 
d. Recommendations within t h e Regiment for i tems to be 

ca r r i ed . 

7. Conference was held by the Regimental Staff with the 
Special Staff and Bat ta l ion Commanders to determine, i n accordance 
with d i r e c t i v e s , what items of equipment and supply were necessary 
for the e f f i c i en t accomplishment of t h i s Regiment's miss ion , 

S. Compilation of da ta on the items se lected was made. 
This was given to the Regimental Transport Quartermaster and he 
consulted with t h e Division Transport Quartermaster as t o shipping 
space ava i l ab le for t h i s Regiment and recommendations t h e r e f o r e . 
The recommendations made by the Regimental Transport Quartermaster 
were almost completely ca r r i ed in to effect by the Divis ion Trans­
por t Quartermaster. 

.9. Supply: 

A. Class I . 

* • » 

a. Rations and water to be car r ied were specif ied 
• ' " V J * W -
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"mnaFis • t.i''i. 
Chapter I I I : pre l iminary Planning. (Cont' d), 

by Division. Post Exchange supplies were to bo a l l o t t e d to 
LSTs carrying t roops , based on the number aboard. ' 

B, Class I I . 

CM 

a. Clothing, indiv idual equipment, and baggage, Those items 
and t h e i r method of being ca r r i ed ( i . e . i n squad bags or 
packs) were specif ied by Divis ion . 

b . Office Equipment and suppl ies . Division speci f ied t h a t one 
typewri ter per Bat ta l ion or s imi lar un i t be ca r r ied . Other 
equipment such as f i e l d desks, s tands, f i l i n g ches ts , s t a ­
t i one ry ches ts , e t c , were determined by consul ta t ion i d t h i n 
t h e Regiment. All s t a t ionery supplies were to bo taken, 

c» Hotor Transport . 

1. Shis Regiment confered with G-H and made recommenda-
that a l l organic t r anspor t a t ion be c a r r i e d . This r e o -
commendation was not accepted. A second recommenda­
t i on complying with G-i+'s plans was mado. This r e c -
commendation was followed. The second recommendation 
el iminated considerable necessary v e h i c l o s . A d e f i ­
ciency i n the authorized allowance of 2-|-iI}on 6x6 SWB 
Cargo t rucks xvas not remedied p r i o r to embarkation, 
I h i s ca l l ed for a re-apportionment of t h i s typo ve­
h i c l e among the B a t t a l i o n s , 

d. Ordnance, 

1. Al l ordnance equipment and supplies were deemed nec­
essary to keep the Regimental weapons up to combat 
s tandards. 

e . Hess Equipment. 

1. Only the items authorized by the Divis ion wore taken . 

f. Camp Equipment. 

1 . Items necessary for operat ion such as pyramidal t e n t s , 
command post t e n t s , communication t e n t s , pau l ins , 
camp s t o o l s e t c . were cut to a minimum. Pyramidal 
t e n t s ^?ere to be used for the PD.C. These were a l t e r e d 
to be s u i t a b l e for blackout condi t ions . Only pau l ins 
were to bo used to cover suppl ies , ga-llcys, a id s t a t i o n s , 
and ammunition s torage, 

g. Chemical Supplies . 

1 . Tho allowance *re>.s based on Division d i r ec t i ve s and 
the Tables of Allowances. %%L 
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Chapter I I I : Prel iminary Planning, (Cont 'd ) . 

h . Medical Supplies . 

1, Medical supplies to he taken were based on d i ­
r e c t i v e s of Divis ion and the Sables of Allow­
ances. 

i . Signal Supplies . 

1. Based on Division d i r ec t ives and Tables of Al­
lowances. 

C. Class I I I . 

a . All Class I I I items were based on the Division d i r e c ­
t i v e s . Their stowage was in accordance with Division 
p lans . 

D. Class IT. 

a. The only Class IV items deemed necossary were Dannert 
wire, helium gas, dynamite, and demolition k i t s ; The 
Dannert wire was to be ca r r i ed by Divis ion duo to bulk 
and weight. The demolitions were to b l a s t gun p o s i ­
t ions p r i o r to the landing of bu l ldoze r s . The helium 
was for use by the Meteorlogical Sect ion, 

I 

B. Class V. 

a. All items of t h i s c lass \i/ero specif ied by Division. 
Plans to understow a l l A r t i l l e r y ammunition were car ­
r i ed out through coordination of Divis ion Ordnance, 
Division TQM, and the Regimontal Ordnance Officer. 

P . Method of Supply. 

a. In planning the method of supply i n combat, i t was 
determined the most e f f i c i en t method would be for 
Ba t ta l ions to carry t h e i r o\»m organic equipment and 
supplies as Bat ta l ions were carrying t h e majority of 
vehic les i n the Regiment. 

10. Resupply: 

A. In resupplying the Regiment, i t was decided tha t u n i t s 
would resupply themselves from the Divis ion dumps (Sup­
p ly Point Dis t r ibu t ion) duo to the t r a n s p o r t a t i o n d i s ­
t r i b u t i o n within the Regiment. I t was planned to i n i t a l ­
l y supply ammunition to the Ba t ta l ions from the LSEs by 
use of DUKWs. 

11. Prel iminary planning of Communications began almost with the 
comm^gc^nent of t r a i n i n g , Prequent conferoncos of Communication Off i -
c®£s^were held throughout t h e period and var ious communication plans 
tteto, discussed and t r i e d in f i e l d t r a i n i n g . 5 9 5 
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Chapter I I I : Prel iminary Planning. (Cont 'd ) . 

12. The signal appendix to the A r t i l l e r y annex was prepared a t 
an ear ly da te . Several changes were requi red , however, due to the l a t e 
i ssuance of the f i na l SOI. 

13 . Constant l i a i s o n and planning with the F i r s t Armored Amphi­
bious Bat ta l ion was car r ied out to perfect t he comnunica.tion problems 
a r i s i ng from t h e i r employment as d i rec t support A r t i l l e r y during the a s ­
sau l t phase. This presented an en t i r e ly new communication problem which 
requi red very de t a i l ed planning from the beginning. In i t s f i na l form the 
p lan worked very well , and communication between the t r a c t o r s and A r t i l ­
l e r y forward observers was quickly es tab l i shed and f i r i n g conducted before 
t h e A r t i l l e r y landed. 

lU. As a f ina l step following the l a s t conferences, de ta i l ed p r o ­
cedure plans for the order ly establishment of communications vrcrc d i s t r i b u ­
t e d to a l l u n i t s for study enroute to tho objec t ive . 

• 
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Chapter IV: Training Phase and Rehearsal , 

1. The Training Phase for the OKINAWA Operation was divided i n t o 
four per iods : 

h 
the 

ore 

ro-
ibu-

< 

a. Bat tery Training Period. 
b . Ba t t a l ion Training Per iod . 
c. Regimental Training Per iod . 
d. Division Training Per iod . 

2. These poriods were for a durat ion of approximately s ix weeks 
each. 

3 . In tens ive service p r a c t i c e s were conducted by each Bat ta l ion 
i n observed f i r e s . OP methods using small-T and large-T tirero s t ressed . 
F0*s and Air Observers were used extens ively . 

U. F i r e Direct ion Procedure was ca r r i ed out according to the 
methods sot fo r th i n FM 6~!40. Massing of f i r e s was s t ro s sed . Time on 
Target (TOT) was frequently employed and was well perfected* Observed 
and unobserved f i r e charts were used. 

5. During the t r a i n i n g phase t h i s Regiment was scheduled to con­
duct experimental shoots with BE smoke s h e l l . Unfortunately the a l l o t ­
ment of ammunition for t h i s experimental t e s t f i r i n g never arr ived; t h e r e ­
fore no data were obtained. 

6. The lack of p o s i t i o n areas and l imi ted impact a reas g rea t ly 
effected t r a i n i n g from a t a c t i c a l s tandpoint . I t was p r a c t i c a l l y impos­
s ib l e to conduct an RSOP problem involving a displacement? Therefore the 
only t a c t i c a l t r a i n i n g conducted during t h i s per iod was t h e occupying and 
improving of p o s i t i o n a roas , which merely amounted to digging in and cam­
ouflaging the same pos i t ions week a f te r week. This same s ca r c i t y of p o s i ­
t i on areas l imi t ed the effect iveness of t r a i n i n g of Survey Sect ions . 

uary. 
A two day Regimental CPX was held during the f i r s t week in Jan-

8, A two day Regimental shoot was held during the second week i n 
January. The massing of the four Ba t ta l ions was s t ressod both by observed 
and unobserved f i r e s . Several TOT problems were f i red with excellent r e ­
s u l t s by tho e n t i r e Regiment. 

9 . Following the Regimental Shoot, the F i f teen th Marines p a r t i ­
cipated i n a t h r e e day Corps Shoot involving 13 Bat ta l ions of A r t i l l e r y . 
Four from the F i f t een th Marines, Three from the Eleventh Marines, and Six 
from the I I I Phib Corps Arty. F i r e s were massed by obscrvod and unobserved 
methods. The technique of massing f i r e s under the cen t r a l control of one 
f i r e d i rec t ion conter was s t r e s sed . The massing of f i r e s based on tho ad­
justment of one ba t t e ry and bringing in the en t i r e 13 Ba t t a l ions was em­
ployed with excel lent r e s u l t s . The massing of f i r e s using t r ans f e r s and 
metro data was a lso employed. 

10. - The F i f teen th Marines p a r t i c i p a t e d in the Sixth Marine Divi -



Chapter IV: Training Phase and Rehearsal . (Cont 'd) , 

s i on problem l a s t i n g for s ix days during the t h i r d week in January. The t a c t i ­
cal aspect was s t r e s sed during t h i s per iod to the utmost. The f i r s t th ree days 
were non-f i r ing and the l a s t t h r e e days the Regiment f i r e d continously i n d i ­
r ec t support of the assaul t in fan t ry Regiments. Harassing and preparat ion 
f i r e s were s t ressed and during the assaul t phases of the problem, c lose- in sup-
por t f i r e missions were conducted by the Forward Observers and Air Observers. 
The importance of immediate forwarding of information by FOs and LnOs and of 
r e a l coordination and cooperation between in fan t ry and A r t i l l e r y were s t r e s sed 
during t h i s phase. 

1 1 , During January and February sh ip- to-shore problems were conducted 
both by Bat ta l ions and Regiment, using BUKWs and LCYPs. These problems were 
conducted with the assaul t phase of the OKINAWA Operation i n mind. 

12, Rigorous t r a in ing was conducted for a l l personnel of tho communi­
ca t ion section beginning with, ind iv idua l and working up through team and u n i t 
phases . The l a t e a r r i v a l of personnel hampered t ra in ing as did the lack of 
t r a i n e d CP personnel . New types of equipment used on the operat ion were l a t e 
in a r r i v a l and t r a i n i n g on t h i s equipment was not as long as i t should have 
been. 

13 , An extremely d i f f i c u l t problem was encountered i n t r a in ing bas i c 
personnel for communication d u t i e s , espec ia l ly in rad io . The grea te r percen­
tage of these men had no communication t r a i n i n g or experience p r i o r to ass ign- I 
ment to t h i s organizat ion for communication duty. F i e ld condi t ions do not 
provide time or f a c i l i t i e s for t r a i n i n g competent communication men from gen­
e ra l duty men. 

? M *9t 
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Chapter V:' • Loading and Embarkation. 
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1. The F i f teen th Marines were loaded for t h i s Operation at Doma 
Cove, Guadalcanal. The four Ba t ta l ions were each a l l o t t e d one ( l ) LST. 
In addi t ion, space was allowed on an AKA, The U.S.S. CAS'fELL, for the 
Bat ta l ion veh ic les which the LSTs were unable to carry. The number of 
vehic les in excess of the capaci ty of the LSTs var ied from 10 to 17 per 
Bat ta l ion depending on the type and s i z e . The personnel of the Ba t t a l ions 
was divided between the LSTs and the U. S.S. I03LE, an APA, u n t i l the 
staging area iiras reached, where, those on the APA were t rans-shipped to 
t h e i r respect ive LSTs. Each of these LSTs then had aboard over 500 men and 
Off icers . The Liaison, Command and Forward observation p a r t i e s of the Bat­
t a l i o n s were loaded with the infantry un i t which they were to support dur­
ing the i n i t i a l phase of the Operation. 

2. The a r t i l l e r y ammunition was under-stowed on the tank decks of 
the LSTs. In addi t ion to the four (U) LSTs a l l o t t e d completely to the Fif­
teenth Marines, t h i s Regiment was allowed, to under-stow th ree (3) other 
LSTs. This was ample for the f ive (5) u n i t s of f i r e for t h e howitzers . 

3. Each of the B a t t a l i o n ' s LSTs ca r r i ed 20 DUEfs on i t s tank 
deck loaded with the howitzers and a few high p r i o r i t y veh ic los . Approx­
imately U50 rounds of ammunition per b a t t a l i o n was also loaded in the 
EUOTs to bo put ashore with the howitzers. 

h. The time element i n loading va r i ed . The under stowing of am­
munition took on the average 12 hours. I t took about 20 hours more to 
complete the loading. LSPs a r r ived with gear on board and i n s t a l l a t i o n s 
not shown on s h i p ' s c h a r a c t e r i s t i c diagrams, which caused delays and 
changes. 

5. The unloading of the four LSTs consumed between Ho and "J2 
hours. I n i t i a l t r i p of the DTTWKs was for the most pa r t h igh ly success- . 
f u l . Markers a.re necessary for loaded DTJTCKs in crossing cora l r e e f s . 
One DTJWK capsized clue to the absence of markers and put a howitzer out of 
ac t ion for three (3) days. In one instance the Beachmaster caused 5 hours 
delay by ordering the DUK'fs to re tu rn to the wrong sh ips . 

6. D i f f i c u l t i e s in ^•mloading LSTs were caused ch ie f ly by the na­
tu re of the beaches. An LCM would have been of great a s s i s t ance in un­
loading high p r i o r i t y vehic les such as t r a c t o r s which sould be on the 
beach early even i f the LSP cannot be beached immediately. After t h e LSTs 
were beached, incomplete examination of the reefs caused some vehic les t o 
bo flooded in landing. 

7. Vehicles on the AKA were unloaded promptly and without any 
d i f f i cu l ty . Ship 's crew were well t r a ined in embarking and debarking v e ­
h i c l e s . 

S. Headquarters and Service Bat te ry , F i f teenth Marines, was loaded 
aboard the U.S.S. MEFEFEE (APA-202). All personnel and gear of t h i s Bat­
t e r y was loaded aboard t h i s sh ip . Loading was accomplished without undue 
l i ' i | | ' \ e n c e i n cooperation with the sh ip ' s TQM and the Troop TOJi. S p e c i a l E Q | 
ai^pft.iSEients were made for the deck loading of a radio equipped-|~Ton Uxl***^ 



Chapter T: loading and Shbarkation. (Cont 'd ) . 

t r u c k in order t o maintain communication with the Ba t t a l i ons of t h i s Reg­
iment and Division p r i o r to debarkation on L-3)ay. Bulk cargo was loaded 
before the p r a c t i c e landing and was not put ashore during the maneuvers. 
Vehicles were loaded on IJttark1?, the day before the t roops embarked. Al l 
gear and veh ic les were combat loaded i n accordance with t h e t a c t i c a l p l a n . 

9. Unloading of Headquarters and Service Bat tery gear s t a r t ed a t 
1300, !Aprh5, and was not completed u n t i l 1700, UAprh5, However, between 
1300 and 1800, lApr^f-5, enough of Headquarters and Service Ba t te r i es p e r ­
sonnel , veh ic l e s , and gear was put ashore t o operate t a c t i c a l l y * Landing 
c ra f t were only ab le to make two (2) t r i p s a day. The use of an LOT for 
one day did much to speed up t h e debarkation of bulk cargo. The gear was 
d i s t r i b u t e d over several beaches which caused some l o s s , p a r t i c u l a r l y of 
medical gear. 

10. Loading and embarkation of communication equipment was accom­
p l i s h e d with a minimum of d i f f i c u l t y . The only problem encountered a rose 
from the l a t e a r r i v a l of equipment which hampered the advance prepara t ion 
of loading t a b l e s and created a shortage of shipping space. This was over­
come, however, by shi f t ing equipment and making maximum use of a l l ava i l ab l e 
shipping space. 

»C2 60* 
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Chapter VI: Movement to and a r r i v a l at Objective Area. 

1, H i s t o r i c a l . 

a. The Kegimental Headquarters of the F i f t een th Marines 
embarked on the U. S.S.. MMES'EB (APA-202) a t Guadal­
canal on lk March, 1 9 ^ . 

b . On 21 March, 19^5, t he U.S.S. MSNEFE3 a r r ived at Ul i -
t h i Anchorage. During the s tay a t U l i t h i , f u l l ad­
vantage was taken of the r ec rea t iona l f a c i l i t i e s of­
fered ashore. All hands were given at l e a s t one day 
ashore on the rec rea t ion a rea at Mog-Mog I s l a n d . 

I' 

)le 

i 

2. Ac t iv i ty on shipboard, 

a, l i f e on shipboard followed the normal rou t ine of po l i ce 
d e t a i l s , s h i p ' s guard, and messing d e t a i l s . All troops 
were given one-half hour of exercise da i ly under the su­
perv is ion of an Officer. Recreation cons is ted of box­
ing and shoxirs arranged by the Eegimental Chaplain. 

3. Tra in ing . 

a. An abandon ship d r i l l was made up and a l l hands pa r ­
t i c i p a t e d i n abandon ship d r i l l s . Boat assignment 
t a b l e s were made up and debarkation d r i l l s were car­
r i e d out u n t i l a l l hands became thoroughly acquain­
t e d with t h e i r t roop assembly a reas , debarkation 
s t a t i o n s and the routes t h e r e t o . 

k. Br ie f ing . 

a. A thorough b r i e f ing of a l l t roops on the impending 
operat ion was ca r r i ed out with two purposes in view: 

1 . To acquaint a l l t roops with the ove ra l l p i c ­
t u r e of t h e operat ion, the mission and p lan 
of a t t a c k of the Sixth Marine Divis ion, and 
the mission and plan of a t t ack of the F i f t een­
t h Marines. 

!, j 

2. To thoroughly acquaint each indiv idual xvith 
h i s own p a r t i c u l a r mission and d u t i e s . 

b . To accomplish t h i s i t was decided to divide the t roops 
i n to groups of 6 to S men. In t h i s manner b r ie f ings 
were kept on an informal b a s i s and each indiv idual was 
given an opportunity to c l ea : up any mat t e r s that were 
not c lear to him. Discussions were conducted by Offi­
cers of the 2 and 3 sec t ions . In addi t ion to scheduled 
b r i e f i ngs , at ce r t a in speci f ied hours during the day, 
personnel of t h e 2 and 3 sec t ions were a v a i l a b l e to an-
siircr any questions that any of the troops might ask. 601 
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Chapter VI: Movement to and a r r i v a l a t Objective Area. 

^^^^^^^^^^^ 

(Cont 'd ) . 

After t h i s method of b r i e f ing was completed, the sect ion 
chiefs met with the members of t h e i r sec t ions to fur ther 
c l a r i f y and work out the d e t a i l s of t h e i r p a r t i c u l a r mis­
s ion . This method of o r i e n t a t i o n proved highly success­
fu l and wi l l be employed by t h i s un i t on fu ture opera­
t i o n s . Belief maps, v e r t i c a l and oblique photos, and 
standard maps were used in b r i e f i n g . 

c. During movement to the thea te r of opera t ions , a l l pe r ­
sonnel of the communication sect ion were b r i e fed on the 
operation and specia l c lasses were held on i t s communi­
ca t ion phases. Frequent d r i l l s on ca l l s igns , au then t i ­
ca t ion , use of codes and c iphors , e t c . were held . 

5. Enemy Activit2 r . 

a. Ho di rec t contact was made with any enemy u n i t s surface, 
a i r , or submarine during the e n t i r e t r i p . 

6. Morale and d i s c i p l i n e . 

a. Disc ip l ine with a very few exceptions was exce l len t . Quar­
t e r s , though crowded, were comfortable. Some minor com­
p l a i n t s concerning the food were encountered but on the 
xtfhole i t was judged to be adequate. The morale of the com­
mand on a r r i v a l at the t a rge t area was exce l l en t . 

I 
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Chapter VII : Assault Phases. 

Par t I : landing Phase, 

1. On L~Day (lAprl+5), the Ba t ta l ions of the F i f t e en th Marines 
landed in the follov/ing order: 

3-15 on Red-1, Recon. Par ty a t 103O, Guns at 1330. 
1-15 on Hed-3, Recon. Par ty at 1 0 % , Guns a t 1 3 % , 
2-1-15 on Green-1, Eecon. Party a t 1150, Guns a t 1535* 
2-15 on Green-2, Recon. Par ty a t 1300, Guns at 1 5 ^ . 

R e g t ' l Has Bat tery on Green-2 at 1500. 

2. 1-15 was i n d i r ec t support of the 1+th Marines. 
2-15 was i n d i rec t support of t h e 22nd Marines. 
3-15 was i n general support re inforc ing t h e f i r e s of 1-15. 
U-15 was i n general support re in forc ing the f i r e s of 2-«15. 

3 . The Regimental PEC was es tabl i shed and operat ing with com­
munications to a l l Bat ta l ions at 1700. At tha t time a l l Ba t ta l ions r e ­
ver ted to Regimental con t ro l . 

by 1830. 
All Ba t ta l ions had r eg i s t e r ed on defensive f i r e s for the n ight 

5. The only hindrance to the combat eff iciency of the Regiment i n 
the i n i t i a l a s sau l t phase was the rapid movement of the Infan t ry which 
s t ra ined communications and allowed the forward observers l i t t l e opportuni­
ty for r e g i s t e r i n g the i r r e s p e c t i v e Ba t t a l i ons . 

6. All combat equipment and howitzers were landed successfully on 
Ir-Day with the exception of one howitzer from 14—15. The DUKW carrying 
t h i s howitzer floundered on the reef off Green Beach 1 and sank, 

7» Communications were es tabl i shed on L-Day with t h e P i r s t Ar­
mored Amphibious Bat ta l ion but due to the rap id movement of the Infant ry 
t h e front l i n e s had extended beyond the e f fec t ive range of the LVT(A), 
therefore they were not ca l l ed upon for re inforc ing f i r e ' miss ions . 

8. After del iver ing the howitzers ashore to t h e i r pos i t ion a r e a s , 
DUICtfs returned to LSTs to unload understowed ammunition. Bach Ba t t a l ion 
brought ashore i n t h e i r i n i t a l wave approximately U50 Rds of ammunition. 
By the night of I p lus 1 each Ba t ta l ion had a l eve l of two u n i t s of f i r e 
i n the i r Ba t t a l ion dumps. 

9. Corps A r t i l l e r y was in pos i t i on and assigned f i r e missions of 
L Plus 3. 

10, . On L p lus kt a l l Ba t ta l ions and R e g t ' l H&S made t h e i r 1st d i s ­
placement. This displacement involved the use of EUKV.'s as a l l of the o r ­
ganic t r anspor t a t ion belonging to the Ba t t a l i ons had not been landed. 

£&. Ship—to—shore movement: 

03 



Chapter VII: Assault Phases. Part I : Landing Phase. (Cont 'd) , 

a. Ba t ta l ions and Eegimental H&S Battery were responsible 
for the unloading of t h e i r respect ive organic equip­
ment and supplies from the vesse ls on which they were 
embarked. 

b . A la rge por t ion of the equipment ca r r i ed was loaded i n 
t rucks p r io r to embarkation and was brought ashore 
without fur ther handling, 

c. Bat ta l ions were embarked, with a l l equipment and sup­
p l i e s aboard LSTs with the exception of the overflow 
of vehic les which were loaded aboard the U.S.S. CAS­
WELL. 

d. E e g t ' l H&S Bat tery was loaded aboard the U.S.S, MEHE-
FEE (APA-202). 

e. The LSTs were brought i n to the t ranspor t area where 
DUKWs, loaded with hoxvitzers, ammunition, necessary 
f i r e control equipment, and personnel , were disem­
barked and made t h e i r way t o i n i t a l pos i t ions* Two 
DUKWs were submerged but seccessful ly recovered l a ­
t e r . 

f. The DUKWs were turned over to the Divis ion Shore Par ty 
Commander, who a l l o t t e d 70 of the 80 DUKWs i n i t i a l l y 
used t o r e t u r n to the LSTs and unload ammunition. This 
ammunition was car r ied d i r e c t l y to the gun pos i t ions 
u n t i l two U/p were on hand and the remainder was then 
sent to t h e Division dump, 

g. The LSTs were then brought i n to the reef for comple­
t i o n of the unloading. However, the unloading was de­
layed considerably due t o t i d e condit ions and t o a 
s l igh t extent by lack of coordination i n br inging then 
to the reef, 

h . Trucks, with t r a i l e r s were general ly dr iven over t h e 
reef to the beach although a few were t r anspor ted by 
LVTs. The few vehic les which were drowned out or stuck 
on t h e reef were r e t r i e v e d by LVTs. The only water­
proofing was the use of waterproofing compound on 
spark plugs and d i s t r i b u t o r s and the loosening of fan 
bo l t s* 

i . The remaining equipment and supplies not loaded-on -•• 
t rucks were brought i n by LVTs to tho beach, 

j . E e g t ' l H&S Btry was unloaded, as was the overflow of 
veh ic les on the U.S.S. CASWELL, by use of s l ings and 
cargo n e t s . Vehicles and suppl ies woro brought i^ to 
the reef and beach by LCM's and LCVPs. S o g t ' y t J l l 
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Chapter 'VII: • Assault Phases. Par t I . Landing Phase. (Cont 'd) . 

Btry was held up considerably by the lack of coordina­
t ion and carrying out of plans by t h e U. S.S. IfMEFEE's 
Transport Quartermaster. 

k. On the beach vehic les were stopped by t h e heavy, l oose , 
sand which was impassable. Tractors and LTTs were used 
to pu l l t he vehic les to so l id ground, 

12* Supply and l o g i s t i c s . 

a. General - Materials taken and used were organic, wi th 
the exception of demoli t ions and demolition k i t s t o 
b l a s t i n i t i a l gun p o s i t i o n s . 

b . Class I - The supply of r a t i ons ( inc luding coffee, 
f r u i t j u i c e s , milk, sugar, and accessory ra t ions) was 
a t a l l t imes su f f i c i en t . Water was supplied from 
water p o i n t s and supplemented in t h r e e b a t t a l i o n s by 
por t ab le d i s t i l l a t i o n u n i t s and was suf f ic ient a t a l l 
t imes . 

Part I I : Ishikawa Isthmus Phase. 

1. This phase l a s t e d from I p lus 5 t o L p lus 10. A t a c t i c a l s i t ­
uat ion developed i n which two assaul t in fan t ry Hegiments pressed the 
a t tack , dr iving nor th up t h e Ishikawa Isthmus; one Regiment going up 
the westside and the other going up the east s ide . The F i f teen th Marines 
were employed so that each assau l t i n fan t ry Regiment had one Ba t t a l ion of 
A r t i l l e r y i n d i r ec t support and one Ba t t a l i on i n general support, 

2. During t h i s phase a l l Ba t ta l ions and R e g t ' l H&S Btry wore d i s ­
placing on an average of one displacement per day. Duo to these rap id 
displacements i t was necessary t o e s t a b l i s h rear echelons i n the v i c i ­
n i ty of CHIHA. and combat equipment was cut t o a minimum. At no time 
during t h i s phase vjas an assau l t i n fan t ry Regiment without at l e a s t one 
Bat ta l ion of A r t i l l e r y furnishing d i rec t support f i r e s . This was a c ­
complished by the leap-frog method. 

3. Communications were taxed to the utmost during t h i s phase and 
due to the r ap id displacements, rad ios were used in pls.ee of wire . Al l 
radio s e t s functioned wel l , and at no time was the Regiment out of con­
t ac t with the B a t t a l i o n s . 

h. On L p lus 7 the F i r s t Armored Amphibious Ba t t a l i on \7as d i s ­
placed up the Ishikawa Isthmus by 1ST, and a f te r taking up t h e i r new 
pos i t ion , came under cont ro l of the P i f t een th Marines, 

Par t I I I : Motobu Peninsula Phase. 

1. During t h i s phase elements of t h ree infant ry Regiments were 
s^ loyed and each assigned a Bat ta l ion of A r t i l l e r y for cdr%ct support . 
Tbie-.Battalions were so employed tha t f i r e s of two Ba t t a l ions of the Fif­
teenth Marines, a company of the P i r s t Armored Amphibious Bat ta l ion and 
a Battery of 155mm guns of the 7th Ba t t a l i on , I I I Phib Corps Arty cogDI) 
be placed i n any Zone of Action of the t h r e e in fan t ry Regiments, 
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Chapter VII: Assault Phases. Par t n i . (Cont 'd) , 

2. Complete communication set-up of both vri.ro and radio v/as em­
ployed during t h i s phase. 

3» At l ea s t two planes from Vh'0-6 were employed dai ly from sun­
r i s e to sunset to conduct r e g i s t r a t i o n s and s u r v e i l l a n c e 

_, . . . r r-U._- . Excellent r e s u l t s v/oro obtained in the oar ly par t of t h i s 
"^Saso-with harassing and prepara t ion f i r e s . At no time was t h i s Regi­
ment unable to give maximum f i r e support t o the i n f a n t r y . In the l a t -
t o r par t of t h i s phase, a r t i l l e r y f i r e was l imi ted to c loso- in f i r o sup­
po r t , conducted by Forward Observers. These l i m i t a t i o n s wore caused by 
the numerous p a t r o l s t ha t wore ac t ive throughout the Kotobu Peninsula . 

5» Two 3 a t t a l i o n s , at a l l t imes , were capable of bringing f i r o 
on Sosoko-Shima and Yagaohi-Shima. 
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Chapter VIII : Enemy Tac t ics . 

1, Enemy Tact ics during t h i s Operation consis tod en t i r e ly of 
sca t tered ros i s t cncc and an unorganized withdrawal to t h e Horth ond of 
tho Is land. 

2, There was no counter -ba t te ry encountered during t h i s Opera­
t i o n , Several individual f i e l d p ieces and mountain guns were encount-
orodi which were destroyed or captured before they had accomplished much 
damage. These weapons were usual ly loca ted i n caves and i t was d i f f i ­
cul t to adjust a r t i l l e r y f i r e on them. 

3, Several at tempts at i n f i l t r a t i o n of Bat tory pos i t ions wero 
made by the enemy, but proved unsuccessful . 

k* There was one report of enemy use of land mines i n tho v i c i ­
n i t y of ITOMI. There were no repor t s of booby-traps. 

§ 
5. On several occasions enemy at tempts to jam our radio ne t s 

wore noted. These e f for t s were very vrcak and they had l i t t l e success. 



Chap t o r DCi Estimated Resul ts of O p e r a t i o n 

1. The r e s u l t s of the OKINAWA Operation were h ighly success­
ful i n every r e spec t . The Sixth Marine Division landed on L0VE~Day 
at HDW~Hour and continuod t o se ize successive l i n e s u n t i l the e n t i r e 
northern end of OKINAWA was secured, 

2, The Fi f teenth Marines ca r r i ed out t h e i r mission of sup­
por t ing the Six th Marine Division with the maximum amount of a r t i l ­
l e r y f i r e at a l l t imes. 

3* Liaison with re inforced a r t i l l e r y Ba t t a l ions and assaul t 
in fan t ry Hcgimonts and B a t t a l i o n s , was e f fec t ive ly maintained through­
out the Operation, 

k. During Par t I I and Part I I I , the mountainous na ture of t h e 
t e r r a i n considerably hampered the effect iveness of a r t i l l e r y . The 
maps proved inaccura to and Forward Observers could only estimate t h e i r 
general l o c a t i o n . The a i r observers were extremely va luable i n con­
ducting observat ion. 

i 
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Chapter X: Comments and Recommendations. 

s-i: mmiasRsmioE 

1. Tills Regiment l e f t Guadalcanal with an e f fec t ive s t rength 
of one hundred and s ix ty nine (169) Off icers , including eight (S) U.S. 
ITavy, and two thousand th ree hundred and s ix ty eight (236s) en l i s ted , 
including f i f t y four (5^) U.S. Havy. Eleven ( l l ) Officers-and two hun­
dred and two (202) en l i s ted men remained i n the Rear Echelon. During 
the t r anspor ta t ion stage, f i ve (5) en l i s t ed were t r a n s f e r r e d to U l i t h i , 
Caroline I s l ands , for medical t reatment . One ( l ) e n l i s t e d re turned to 
duty S Apr i l , 1 9 % , two (2) en l i s t ed re turned to duty 2h Apr i l , 19^5, 
one ( l ) e n l i s t e d was t r ans fe r red "by s taf f r e tu rns to Headquarters B a t t a l ­
ion , Sixth Marine Division, one (1) en l i s t ed , no word received as yet as 
to d ispos i t ion , Ono ( l ) e n l i s t e d USIT died p r i o r to debarkation on L-
Day. The ef fec t ive s t rength on L-Day was one hundred and s ix ty nine (169) 
Officers and two thousand ono hundred and n ine ty two (2192) en l i s ted , and 
a l l debarked on 1-Day during t h e assaul t phase, with the exception of 
three (3) Officers and ono hundred and seventy throe (173) onl is tcd who 
remained aboard LSTs as ammunition and supply working p a r t i e s , and e l e ­
ments not able to got ashore on the f i r s t day. 

2. Casual t ies sustained during the operation to and including 
30 Apri l , I9U5, were two (2) Officers and t en (10) e n l i s t e d k i l l e d i n 
act ion, th ree (3) Officers and twenty-six (26) en l i s t ed wounded i n a c ­
t i o n and evacuated, one ( l ) Officer missing in ac t ion while on detached 
duty with the Third Amphibious c orps . Eight (S) e n l i s t e d (USMC) and ( l ) 
en l i s ted US1T wounded not ovacuatod. Two (2) Off icers , seventeen (17) en­
l i s t e d sick and ovacuatod, seventeen (17) en l i s t ed re tu rned to duty dur­
ing the per iod from sick or wounded. 

3» Six (6) Aer ia l Observers wore ordered to temporary detached 
duty with the Third Amphibious Corps p r i o r to departure from Guadalcanal. 
Two (2) of these have become casua l t i e s s ince operation s t a r t e d . One ( l ) 
i s missing in ac t ion , ono ( l ) was k i l l e d in act ion and body recovered. 
One ( l ) en l i s t ed was ordered to detached duty with Divis ion Post Office, 
returned to duty on !7Apr*+5. 

4 . The effect ive s t rength on lMay^5 \«ras one hundred and f i f t y 
two (152) Off icers , two thousand two hundred and f i f t y e n l i s t e d USMC 
plus eight (8) Officers and f i f t y th ree e n l i s t e d U.S. Favy. Aggregate 
two thousand four hundred and s ix ty t h r e e . 

5. Morale throughout the campaign continues excel lent with no 
v i s i b l e l a x i t y i n the Regiment. 

6. Mail , although i r r egu l a r in de l ive ry , was de l ivered i n quan­
t i t y comparable to tha t received in a Base s t a tus and i s bolievod s a t i s ­
factory. The effort expended to place mail in the hands of the troops 
gives excellent r e tu rns in morale. # 

an :" »s The method of repor t ing personnel during t h e t ranspor ta t i 1 &09 



Chapter X: Comments and Eecommondations. (Cont 'd ) . 

s tago proved inadequate to meet the s i t u a t i o n when the t roops of the Reg­
iment wore spread over ten (10) different sh ips . I t i s unknown whether 
t h e breakdown i n the p i rn was due to the f a i l u r e of the Commanding Off i ­
cers of t roops on t h e various vess lcs to make t h e necessary r e p o r t s to 
higher echelon or i f higher echelons fa i lod to pass such information down 
t h e chain of command to the Regiment. In any case, t he r e s p o n s i b i l i t y 
for the various detachments of t h i s uni t with the exception of Reg t ' l H&S 
Bat te ry , was out of the hands of t h i s Headquarters, and i t i s apparent 
t ha t only a p o s i t i v e report by those responsib le wil l al low t h i s Headquar­
t e r s to complete the required Unit Report i n a s a t i s f ac to ry manner. The 
only correct ion to the problem seems to be a complete understanding of the 
system used by a l l concerned, or an effort in the future t o koep u n i t s t o ­
gether on one sh ip , or "by having each of t h e u n i t s so spread, maintain t h e i r 
own record of events for submission to Regiment at the f i r s t opportunity as 
a check against Troop Commanders' r e p o r t s , in - so- fa r as concerns one sec t ion 
m a t t e r s . r 

S. The use of H e l d Administrat ive Forms and Casualty cards proved 
an excollent method of personnel adminis t ra t ion in the f i e l d , 

9. Recommend be t t e r communication setup to enablo r ea r echelon of 
t h e One Section t o submit r e p o r t s to higher echelon in t ime to be of some 
u s e . When adminis t ra t ive group of forward echelon i s broken up 'by r ap id 
displacement, no t r anspor t a t ion i s c e r t a in and wire or r ad io i s r a r e l y op­
e r a t i ve due to v/ide separation of B a t t a l i o n s . Suggest ^-Ton jeep for so le 
use of group i n rear responsible for submission of r e p o r t s , a.s none i s p r o ­
vided for under present T / A allovrance for a r t i l l e r y Regiment, 

S-2: INTELLIGENCE. 

Maps and Photographs 

1 , The p r i n c i p l e maps used for t h i s Operation were the l j25,000 
and 1:10,000 maps as i ssued . The two p r i n c i p l e f au l t s of these maps p r o ­
ved to be the complete absence of d e t a i l i n some areas and the inaccuracy 
of v e r t i c a l con t ro l . The l a t t e r n a d e the de l ivery of accura te unobserved 
f i r e d i f f i c u l t . 

2, Ver t i ca l and oblique photographs of the i n i t i a l plans of the 
opera t ion were exce l l en t . Photo coverage of the subsequent Operation were 
almost non-exis ten t . Forward Observers and a i r observers must be furnished 
with good- c lear mosaics or s ing le v e r t i c a l s of the area of Operations. 

« 

3. The transmissions of enemy information within t h e Regiment,- on 
t h e whole, was adequate. D i f f i c u l t i e s of communications, due to rapid d i s ­
placements, proved to be the p r i n c i p l e stumbling block to t h e rapid t r a n s ­
mission of information. Exchange of information betwoen t h i s Regiment and 
higher head.quarters was s a t i s f a c t o r y . 

* 
f i'Al 'km • * There were very few instances of enemy a r t i l l e r y fifelflfchoro 
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e 

eir 
as 
ion 

ed 

%'< 

wore no instances to prove tha t the enemy has changed h i s t a c t i c a l use of 
a r t i l l e r y from previous campaigns or that any attempts vrero made to mass 
a r t i l l e r y f i r e . The Division A r t i l l e r y i s g r ea t l y handicappod i n the ex-
ocution.of i t s counterbat tcry f i r e by the lack of sound or f l a sh ranging 
oquipment. I t i s s t rongly recommended that such equipment he carr ied in 
subsequent opera t ions . 

5» In conclusion i t i s suggested tha t the following be included 
i n the plans for future opera t ions : 

a. Adequate and c lear mosaics with an approximate scale of 
1:20,000 to 1:25,000 be furnished a l l forward observers 
and a i r observers . 

b . The addi t ion of sound and f l a sh ranging personnel for coun-
t e r b a t t o r y work. 

c. The addi t ion of API personnel within the Divis ion A r t i l l e r y 
S-2 sec t ion . 

THESE SHOT ION 

1 . From the experience gained in the OKINAWA Operation, the f o l ­
lowing recommendations arc offered for future operations involving an Ar­
t i l l e r y Regiment: 

0-

• » 

a. I t i s recommended tha t a l l .50 c a l . machine guns allowed by 
the TBA bo replacod by .30 c a l . machine guns. Al l machino 
guns s j e used for local defense, .30 c a l . machine guns b e ­
ing l i g h t e r , more ammunition can be ca r r i ed . These guns may 
bo employed and placed in ac t ion more r ap id ly during a fas t 
moving s i t u a t i o n . .30 ca l . machino guns are adequate for 
the purposo of l o c a l defense. 

b . . I t i s recommended tha t one ( l ) Thompson Sub~iIaciiino Gun be 
issued to each wire and survey team. 

c. I t i s recommended tha t when an operation i s planned on as 
l a rge a scale as the OKINAWA Operation, the A r t i l l e r y Reg­
iment be allowed to take a l l of i t s t r a n s p o r t a t i o n allowed 
by the T3A, ins tead of the 33 1/3$ allowed on t h i s opera­
t i o n . 

d. I t i s recommended that 3 a t t a l i o n Recon. p a r t i e s be assigned 
free boa ts , (LVTs i f possible) ins tead of p l ac ing them i n a 
scheduled wave. 

I t i s recommended tha t a l l 1-T UsU's allowed Reg t ' l H&S Bat­
t e r y , with the exception of wire-laying t r a c k s , be replacod 
by 2:|~Ton 6x6 ' s . 

'«*.*. 



Chapter X: Comments and Eecommendations, (Cont 'd ) , 

f. I t i s recommended tha t one ( l ) 60mm mortar he furnished 
each ba t t e ry for the purpose of f i r i n g i l lumina t ing she l l s 
to a id in the l o c a l defense of t h e i r p o s i t i o n , 

g. I t i s recommended tha t i l lumina t ing she l l s be included i n 
the un i t of f i r e for Division A r t i l l e r y , On several ocas-
sions such reques t s were made by infant ry commanders, 

h. I t i s recommended tha t four (h) addi t ional t r a i n e d e n l i s ­
t ed personnel be furnished, each chemical warfare sect ion. 
This wi l l enable more thorough t r a in ing in smaller groups, 

i . I t i s recommended tha t a genera tor power un i t PE-75 or e-
quivalent 110 vo l t AC generat ing equipment be furnished 
each Bat ta l ion and Eegimental H&S Battery for the purpose 
ef i l luminat ing t h e F i re Direc t ion Centers. 

j . I t i s recommended tha t a ^-Ton t r a i l e r be given to each 
•1-Ton Uxk ambulance t ruck t o carry the a id s t a t i o n gear. 
There are no provis ions made i n the TBA for t h i s . I t i s 
fur ther recommended tha t a 2§~Ton 6x6 be added to the TBA 
for the -purpose of carrying medical suppl ies . 

EOUB SECTI01T 

1, General. 

a. In the ac t i va t i on per iod and t r a i n i n g period of t h i s Eegiment, 
supplies wer£ extremely slow in reaching the Eegiment. This 
caused impairment of t r a i n i n g . 

2 . Class I . 

a. Eat ions , f r u i t j u i c e s , milk, coffee e t c . , were su f f i c i en t at a l l 
t imes. Water was also su f f i c ien t , Water supply was supplemented 
by the attachment of a water d i s t i l l a t i o n unit to each of th ree 
Battal ionsc This i s an excellent idea but each Ba t t a l i on should 
be given one. 

3 . Class I I . 

a . Clothing and Equipment. 

1 . This item was suf f ic ien t at a l l times with t h e exception 
of blankets for one Bat ta l ion which los t t h e i r s due to en­
emy ac t ion . Impregnation agains t typhus was an excellent 
i dea . 

b . Office Equipment and Supplies - 17o comment. 

c. Ordnance. 
» f - % 



Chapter X: Comments and recommendations. (Con t ' d ) . 

1» Weapons, 

a. Weapons ca r r i ed by t h i s Regiment into the 
operation were: 

Carbine, caL.jJO 
Ri f l e , III c a l . . 30 
BAR, cgd.,30 
KG, ca l . .30 M1919AU 
P i s t o l , ee l . .1+5 
SMG, cal . . l i5 
MS, ca l . ,50 HB 
Launcher, rocket 
Launcher, grenade MS 
Howitzer, 75™ Pack 
Howitzer, 105mm 

1902 Lost or Destroyed 
300 " ". " 
100 

36 
121 

22 
71 
60 
SS 
15 
kl 

n 
tr 
1! 

It 

II 

II 

11 

1! 

II 

n 
ti 

rt 
11 

11 

tr 
it 

ti 

it 

Tl 

It 

II 

n 
M 

tl 

tf 

11 

II 

206 
1 
r 
b 
1 
0 
0 
7 
k 

10 
0 
2 

V' 

« ' 

b . "So malfunction of weapons wan experienced 
during t h e operat ion. 

c. The T / A ' s allowance of spare p a r t s i s suf­
f i c i en t i f complete. Such was not the case 
on t h i s operat ion although no hardship was 
experienced. Cleaning m a te r i a l s were not 
suf f i ci ent . 

d. I t i s recommended that the ,50 c&!» machine 
gun, H3, be subs t i tu ted by the ,30 ca l . 1119 
19AU Machine Gun. I t i s a l so recommended 
that 60mm Mortars and the i l luminat ing she l l 
be issued on the bas i s of one mortar per 
Battery, or seventeen in t h e Regiment. The 
normal un i t of f i r e being used in supplying 
the i l lumina t ing s h e l l . 

I 
ed d. Ammunition. 

tf 

1. Ammunition problems were minor. Packaging of some 105mm 
ammunition shewed evidence of having been subjected to 
moisture for some time; although t h i s proved to have l i t ­
t l e effect on the f i r i n g . 

2. I l luminat ion ammunition, as authorized, should be i n ­
cluded. During t h i s operat ion none was ava i l ab l e . 

3. Ammunition expended; 

10 5mm ' Ho wi t z er ; 

22,293 Shell , semifixed, ES Ml, w/fuse, PD, iMAL 
5,269 Shel l , semifixed, HE Ml, w/fuse, TSq., K5^» 

55 Shel l , semifixed, AT, M67, vffv.se, BD M62. 613 
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Chapter X: Comments and recommendations. (Cont 'd) 

105mm Howitzer; 

l,S9g Shel l , semifixed, smoke phosphorous, W H6Q, 
w/fuse,- P3 , U57. 

13 She l l , H.C. , 3 . 3 . , MSH," w/fuse K5H, 

75am Howitzer: 

3153 Shel l , semifixed, HE, Iftg, w/fusse PD H^Sil. 
^ 0 Shel l , semifixed, HE, M-HS, w/fuse TSa, I-I5*k 
620 Shel l , semifixed, smoke phosphorous, W? liSk 

w/fuse, PB, U57, 
0 She l l , f ixed, HE, AT, K66, w/fuse ED, !tf>2. 

Small Arms. 

57,315 Car t r idge, carbine , c a L . 3 0 , Ml. 
l6,S54 Car t r idge , AP, c a l . . 3 0 . 

3,200 Cart r idge, t r a c e r . 
2,015 Cartr idge, b a l l , ca l . .U5, H19H. 

20,015 Car t r idge, AP-I, MS & t r a ce r , c a l . . 5 0 . 

Grenades, Hand. 

l6g Fragmentation. 
Smoke, Phosphorous 
Smoke, H.C. 
Incendi arjr, Thermit e 

t 

(Jrena&es, R i f l e , H9A1. 
Ground Signals . 

Socket, AT, 2.36", M6A1. 

e. Motor Transport* 

1. Vehicles car r ied by t h i s Regiment in to the operat ion were: 

ih 

1.1" 

Ambulance, ^-T UxU 
Trac tor , TB~lh, W/AD 
Trac tor , TB-9, w/AD 
T r a i l e r , ^ - 1 , cargo 
T r a i l e r , 1-T, cargo 
T r a i l e r , IT, grease 
T r a i l e r , IT, water 
Truck, jLffi, UxU 
Truck, 4-S TCS 
Truck, J - J kxh SCH605 
Truck, IT, hxh, cargo 
Truck, 2ij~r 6x6 cargo 

S!'J3 
Truck, 2%-B! 6x6 dump 
Truck, 2?r-T 6x6 cargo 

LW3 

5 Eestroyed or l o s t 0 
u 
1 

2S 
21 

2 
lU 
hh 
10 
35 
U5 
36 

21 
3 

» 
1! 

If 

It 

n 
it 

it 

it 

ti 

ii 

it 

It 

It 

II 

II 

II 

If 

It 

II 

11 

II 

11 

II 
II 

II 

ft 

11 

It 

It 

It 
fl 

It 
It 

ft 

II 

It 

It 

II 

It 

1 
0 
2 
1 
1 
1 
1 
0 
0 
0 
0 

1 

0 
0 014 



Chapter X: Comments and Recommendations. (Cont' d)„ 

2. B a t t l e employment was approximately 2h days* 

3. MaAntenan.ce problems v;ere normal, replacing c lu tches , spr ings , 
greasing, t i r e r e p a i r , general overhauling e t c . Those v e h i ­
c l e s destroyed "by enemy act ion or damaged beyond repa i r were 
sent to the 6th Motor Transport Ba t ta l ion for salvage. One TD-
lU was en t i r e ly demolished by enemy ac t ion . 

h. Spare p a r t s and accessor ies were few upon embarkation and dif­
f i c u l t to get during the opera t ion . A more complete stock 
should be furnished by Division and held in stock ~ozr Division 
for resupply. 

I'1 

I * 

5. I t i s recommended that a l l organic t r a n s p o r t a t i o n be taken en 
future opera t ions . The lack of t r anspo r t a t i on has a decided 
effect on the movement of the Hegiment i n t h a t i t placed, an 
abnormal s t r a i n on avai lable t r anspor ta t ion and under unfavor­
able conditions could have se r ious ly impaired the displacement 
of the Segiment. 

6. In one instance the Second Ba.tta.lion, f i f t e e n t h Marines, had 
a l l i t s prime movers and ammunition trucks haul ing ammunition 
from a d i s tan t poin t when the Bat ta l ion was under heavy enemy 
mortar f i r e . As a r e s u l t , the 105mm hoiiritzers were not able 
to be moved from the area and two were destroyed, along with 
o ther equipment and ammunition. 

7% I t i s recommended tha t in the future prime movers of weapons 
be used for no other purpose than that in tended, 

S. Supply of ammunition i n t h i s ca-se should have "'oee^ made by 
Corps or Division, espec ia l ly since the impetus of supply i s 
from the r e a r . 

9 . The use of DTJKWs i s mandatory to expedite the movement of 'Ar­
t i l l e r y and. ammunition from ship to the i n i t i a l gun posi t ions, 
and the i r use as prime movers u n t i l such time as prime movers 
are beacheo.. . 

10. The use of matt ing on the beach would have prevented the s t a l ­
l i n g of vehic les and avoid unneccessary de lays . 

Camp Equipment. 

1. Th i r ty pyramidal t en t s should be taken in s t ead of. f i f t e en . Ad­
d i t i o n a l replacements for CP and communication t e n t s should be 
taken on the b a s i s of 25$. 

Mess Equipment. 

1. Sufficient mess equipment was taken to operate eff iciexi t ly. 
*?i 

IffiiiMfJftfJJMttiTi f i 1 X 
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Chapter X: Recommendations and comments. (Cont 'd) 

h. Chemical suppl ies . 

1. The co l l ec t ion of chemical warfare equip-
ment by Divis ion when i t was apparent the 
enemy would not use gas , was an excellent 
idea . This saved a great deal of equip­
ment normally thrown away, l o s t or destroy­
ed. I t also reduced the t r anspor t ing of 
excess equipment. 

Class I I I . 

1. Fo problems concerning Class III items were met. 

5. Class IT. 

1. Dannert Wire, sand hags, and demolitions were obtained from 
the Sixth Engineer Battalion when necessary. Division should 
have carried more helium gas for resupply, 

6. Class V. 

1. I n i t i a l supply was adequate to meet ex is t ing condi t ions . Re-
supply was once delayed for a per iod of th ree days which, un­
der ex is t ing condit ions was not detr imental to the accomplish-

ment of the Regiment's mission. However, under normal or un­
favorable condi t ions , i t would have impaired the f i r ing of 
t h i s Regiment. 

7 . Log i s t i c s . 

1. Roads of the Division area were general ly i n good condition 
with medium t r a f f i c and good c i r c u l a t i o n . 

I* 

I 
2. As statod. p rev ious ly , the hauling of ammunition from po in t s 

far to the rear placed a great s t r a i n on the Regiment, I t 
i s again emphasized tha t t h i s should have been done by higher 
echelons. 

3. Evacuation of personnel end equipment was done e f f i c i en t l y in 
a l l r e spec t s . 

k. Selvage co l l ec t ion was small due to the care of equipment and 
suppl ies . The groa tcs t l o s s occurred i n the Second Bat ta l ion 
by enemy ac t ion . ... ... 

5» Supply Point Dis t r ibu t ion was found to be the best method of 
supply in t h i s Regiment during the Operation. 

616 
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APHEHDIX 1 TO ABBXL DOG 

SIGNAL 

a. Communication Plan. 

1. The SCI was adequate, but l a t e i n d i s t r i b u t i o n , which, liBiited 
the opportunity for study and c r i t i c i s m . 

2. Sufficient frequencies were a l l o t t e d t h i s organiza t ion , but i n ­
te r fe rence from u n i t s outs ide the Division was found on many 

ci r o u t s . 

3« Call signs were ample. 

U. Sufficient time was ava i lab le for planning. 
5. More time could have boon used for study of higher echelon com­

munication plans than was a v a i l a b l e . 

6, Plans wore made for preventing dest ruct ion of our wire l i n e s 
but werc'not e f foc t ive . Something more concrete i s def ina te ly 
needed. 

b . Behoargal. 

1. To changes in the communication plan wore made as a r e su l t of 
the r e h e a r s a l . 

2. i"o doficiencos in equipment wore found. 

3», She rehearsa l did not provide an adequate check of communication 
for t h i s organiza t ion . I t Was too short for a complete t e s t of 
comrauni cc?,tions. 

c Loading. 

1. Equipment was loaded according to p lan . 

2. Minor damage to one radio veh ic l e was Incurred in loading. This 
r e su l t ed from the sh ip ' s personnel dropping a cargo not on t h e 
hood which smashed the windshield and bent the hood i t s e l f . 

3« Storage b a t t e r i e s wore frequently chocked throughout the voyage. 

H. Communication personnel a s s i s t e d the sh ip ' s ComaO by act ing as 
mes'iengcr.'-i during the voyage. 

c - Personnel.. 

1. This organizat ion i s not s a t i s f i e d with the pro«ent personnel 
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Appendix 1 to Annex Dog - Signal . (Con t ' d ) . 

allowances. At l ea s t one addi t iona l wire team i s needed in 
Regimental H&S Bat tery . A message cneter sect ion i s needod 
i n each Ba t t a l i on and the s ix man message center allowed 
Regimental H&S Bat tery i s not su f f i c i en t . Addit ional radio 
operators (77^>) are needed i n place of the l a rge numbers of 
voice operators (7^7) now authorized whose . a b i l i t i e s a re 
very l imi ted . Training among radio opera tors was def in i te ly 
not su f f i c i en t . These men were basics when received and 
t ime was not suf f ic ien t to make ef f ic ient radio operators 
of them when they had no b a s i c communication t r a in ing to 
s t a r t with. 

2. F a c i l i t i e s i n the f i e l d a re not adequate for t r a in ing com-
munica-tion personnel from l i n e duty men. I t i s recommen­
ded tha t communication porsonnol with a t l e a s t a b&dic 
t r a i n i n g i n communication be furnished in t h e fu ture . 

3. At time of embarkation, t h i s organizat ion was at j / O s t ren­
g th i n number of men, but they were not of the SSlT's p r o ­
scr ibed by T/O. 

U. Ho personnel were l o s t e i t he r on board ship or in effect ing 
the landing. 

5. Communication personnel not on duty were used i n the CP de­
fense . 

I* 

e« Equipment. 

1 . There were no shortages of major equipment at time of em­
barka t ion . The Regiment \iras in excess of T/A by 5 radio 
s o t s , TCS, mounted i n -|~Ton t rucks and one radio sot SCR-
60S mounted i n ^-T t ruck . 

2. Losses i n major equipment during the opera t ion wore: 

(a) 8 Radio s e t s SCR-610. 
(b) 2 Switchboards BD-71. 
(c) 1 S\dtchboard BD-72. 
(d) 15 te lephones, EE-8. 
(e) 7 Aides RL-27. 
(f) 2 radio s e t s , T3X. 

ITote: All r a d i o s and switchboards were destroyed by f i r e . 

A i 

3. Equipment provided was s u i t a b l e in design but i n some cases 
not i n quant i ty . 

k. I t i s recommended tha t one add i t iona l r ad ie se t , TCS, moun­
t e d i n ^-Ton t ruck , be a l l o t t e d each B a t t a l i o n and Rcg t ' l 

§18 
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Appendix 1 to Annex Dog - Signal. (Cont 'd), 

* 
6. 

H&S Bat te ry . In a r ap id advance over long d is tances , as 
was encountered during t h i s operat ion, the TBX i s not 
s a t i s f ac to ry for mobile work and high frequency equipment 
i s l im i t ed i n range. Thoroforo, add i t iona l medium f r e ­
quency equipment i s needed for dependable communication. 
In long d is tance opera t ions , such as t h i s , a set of high­
er power than the TCS was needed., An 3CB-193 borrowed 
from Divis ion Signal Company was inva luab le , Both t e r ­
r a i n and d is tances involved during t h i s operation made 
radio communication on Regimental ne t s with any other 
than medium frequency equipment d i f f i c u l t . 

A great deal of t rouble has been experienced with t h e 
Head and Chest Set, Sound Power, used i n the f i r i n g Bat­
t e r i e s . This equipment xri.ll not s tand up under f i e l d 
conditions and r epa i r i s d i f f i c u l t . More dependable o-
quipment for use in t h i s connection i s needed. 

The SCB-60S and 6l0 r ad ios wore new to t h i s organiza t ion . 
Both items gave sa t i s f ac to ry performance within t h e l im­
i t a t i o n s of high frequency equipment. For s impl ic i ty of 
operat ions the 600 s e r i e s radios aro i d e a l , hut the l im i ­
t a t i o n s of dis tance and suscop tab i l i ty of t h i s equipment 
to t e r r a i n condit ions r equ i r e s frequent establishment of 
r e l ay s t a t i o n s . The SCR~6lO's get out of alignment very 
oasi ly under the hard use they get with forward observer 
teams and requ i re frequent realignment. On the whole, 
however, t h e 600 s c r i e s has proven satisfactox^y for Ar­
t i l l e r y rad io communication i n most s i t u a t i o n s . 

u 
7. Waterproof bags were used for a l l su i t ab l e equipment and 

were very e f fec t ive . 

S. An SCR193 radio not authorized by T/A vfes used for long 
range communication with Ba t ta l ions and t h e a i r f i e l d with 
excellent r e s u l t s . I t i s recommended t h a t t h i s radio be 
added to T/A for Reg t ' l H&S Bat te ry . 

9 . All equipment was unloaded from the s h i p . Some equipment 
we,s not landed at t he proper beach, due to the roof, which 
l imi ted landing space and crcatod congestion. 

£• Supply. 

1. Equipment l e f t behind i n rear echelon included* 

(a) 1 Telephone Central Office Set TC~U, 
(b) 1 Telephone System, Aler t MCT-1. 
(c) 1 Radio s e t , BBC 
(d) Miscellaneous itoras of small equipment not used un­

der combat condi t ions . leaving t h i s equipment did 
not effect the opera t ion i n any way» 
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Appendix 1 to Annex Dog - Signal. (Cont'd) 

2. B a t t e r i e s BA-39 and ^0, wire W-I30 on DR-8's, and replacement pa r ­
t s for damaged equipment placed the greates t s t r a i n on supply. 

3 . I t i s recommended t h a t the replenishment r a t e for 3 a t t c r i e s BA-39 
and ^0 ho increased. 

U» Jfor resupply a s ignal dump containing t h i r t y days replenishment 
was es tabl ished at t h e Regt '1 CP. This dump wa.s kept up to l eve l 
by drawing from the Division Signal Dump as suppl ies wore expen­
ded. A l l Ba t ta l ions drew from t h i s dump or d i r e c t l y from the Di­
v is ion dump i n emergencies. 

5. A Regimental r epa i r shop was sot up at the R e g t ' l CP for second 
echelon repa i r end handled a l l r e p a i r s within i t s scope. All 
types of radio equipment used i n t h e Regt p lus switchboards, t e l ­
ephones, and hoad and chest s e t s , sound powered, were repai red . 

6. Repair f a c i l i t i e s could be g rea t ly improved by increas ing the p r e ­
sent meager supply of p a r t s and replacements allowed in echelons 
below Divis ion. Many r epa i r s which could have been effected by 
t h i s Headquarters ha.d to be sent to higher echelon because of the 
lack of spare, p a r t s . This takes up much valuable time before the 
using organizat ion can.obtain t h e equipment. With t h e l a r g e num­
bers of 600 se r i e s rad io se t s in t h i s Regiment, complete a l i g n ­
ment equipment and spare p a r t s for these se t s are de f in i t e ly need­
ed. 

V* 

7. Equipment spares were car r ied whenever ava i l ab le , but many se t s 
were i ssued to t h i s organizat ion e i the r p a r t i a l l y or completely 
lacking i n equipment spares . 

8. Transporta t ion for equipment was extremely cramped. An addi t iona l 
1-Ton t ruck w / t r a i l e r for carrying equipment and a -|-Ton truck w/ 
t r a i l e r for message center use axe needed. 

g. Operation. 

1. Ifo abnormal agencies were i n s t a l l e d . 

2. Radio was the most overloaded agency during the r ap id movement in 
the ea r ly stages of t h e Operation. This was overcomo by making 
use of a i l ava i lab le channels and equipment. 

3« Present operating agencies are adequate. In opera t ions on l a r g e 
land masses, combined with rapid movement, wire communication 
would probably be the f i r s t to break down. 

4 . Al l frequencies assigned to t h i s organizat ion were used during 
the course of the campaign. 

5? The d i f f i c u l t i e s encountered i n a l l agencies of communication were 
• »n#t unusual end have been covered by comments throughout t h i s re - . J 
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p o r t . She major d i f f i c u l t i e s were as follows: 

a. Eadio: ( l ) In terference from fr iendly s t a t i o n s on 600 
s e r i e s f requencies . 

(2) long dis tances involved which necess i t a ted 
constant establishment of r e l a y s t a t i o n s . 

(3) I n a b i l i t y to effect rapid r e p a i r of equip­
ment due t o lack of spare p a r t s . 

b . Wire: ( l ) Rapid movement of a l l u n i t s which wire l a y ­
ing p a r t i e s could not keep up with. 

(2) Breaking of wire l i n e s by t anks , t r a c t o r s , 
and construct ion u n i t s . 

(3) Unusually long l i n e s for good transmission 
on ¥-110 wire without loading or rcpoators . 

c . Visual: ( l ) ITo v isual communications was used, 

d. Messenger: ( l ) Varying times for submission of scheduled 
repor t s by s t a f f soctions made scheduled 
messenger runs d i f f i cu l t t o e s t ab l i sh . 

6. This was the f i r s t operation for t h i s organiza t ion . 

7. Extensive use was made of enemy wire l inos and po los . liuch 
of the enemy's po le l i n e const ruct ion was lo f t i n t ac t said 
with minor r e p a i r s aided immeasurably in es tab l i sh ing wiro 
communication over long d i s t ances . 

i 

i . Security: 

1. Cryptographic a ids used wore CSP 1500, Jo in t Assault Code, 
Shackle Humeral Cipher and Prearranged Message Code. 

2. The shackle au then t i ca te r system was used and proved very 
e f f ec t ive . The enemy made feeble attompts to use our authen­
t i c a t i o n system- by using random l e t t e r s . This was t o t a l l y 
i n e f f e c t i v e . 

3. Communication personnel were well t ra ined i n s ignal secur i ty . 

j» Count crmcasures by onomy: 

1. The enemy i s bcl iovod to have usod the following countcrmoas-
ures at var ious t imes: (a) S t a t i c , (b) Keying, (c) Appropriat­
ing c a l l s igns, (d) Voice jamming. 

2. In most cases i t was poss ib le to work thru the noise jamming 
and use of authenti ca te r s el iminated use of c a l l s igns . 

3. The radio count crmcasures school conducted by fitS during, t r a i n -
^ ing was very helpful and should be continuod. 4 9 
Mil 



.APPENDIX 2 TO A2FEX DOG 

MEDICAL 

Embarkation 

1» All Ba t ta l ions embarked on LSEs along with each Medical detach­
ment. Material was packed i n ambulance jeeps and t r a i l e r s . Regimental 
Headquarter"a and Service Batter?/ embarked on an APA. 

2. During the voyage no outstanding i l l n e s s e s were suffered. All 
ships were reported to bo in good sani tary condit ion. Heads wore adequate 
8-s to number and condit ion. Living quar ters for en l i s t ed persona el were of 
the usual type, well—lightod and v e n t i l l a t o d . Galleys and messes wore cleaa 
and well po l iced; the messes were overcrowded as i s usual aboard troop ships. 
Troop cooks and messmon cooperated in the prepara t ion and serving of meals. 
Sal t and a t e r b r i n t a b l e t s were dispensed da i ly to a l l bands by r o s t e r . 

Debarkation 

1. ' Materia,! unloaded i n several landing craft to obviate e n t i r e 
l o s s i n case of she l l ing . Fo lo s ses of personnel or ma te r i a l suffered i n ­
i t i a l l y . 

I 

Ashore - Assault Phase 

1. Duo to unopposed landing, no d i f f i c u l t i e s wore oncexintorod i n 
e s t ab l i sh ing i n s t a l l a t i o n s . All Ba t ta l ions had p r e f a b r i c a t e d a id s t a ­
t i o n s . Blackout f a c i l i t i e s were ava i l ab le . 

2. Hospi ta l iza t ion of ca sua l t i e s , both b a t t l e and non-ba t t le , were 
effected eas i ly and without delay duo t o excel lent road-ne t s and the prox-
imini ty of co l l ec t ing s t a t i o n s , nodical companies and the Division P i c ld 
Hospi ta l , during en t i r e campaign. 

3. During the f i r s t 20 days of ac t ion , the Regiment as a whole 
suffered tho following c a s u a l t i e s : 

a. B a t t l e - 51 • 
b . Fon-bat t lo - 32. 
c. Dead - 12 ( inc luding two Army personne l ) . 
d. Wounded and re turned to duty - lU (one Army). 
c. Transferred to Medical companies - 57• 

h. Due ta tho da i ly and rapid displacement of a l l Bat ta l ions and 
Regimental H&S Bat tery san i t a ry control in general was has ty but apparent­
l y adequate as no d ia r r iheas , dysenter ies or other epidemics were suffered. 
food was mostly of "C" r a t i on typo while on the "move". tfhon poss ib l e , 
scrocnod-in ga l l eys were er rcc tcd and nB" r a t i o n s served. One Bat ta l ion 
(1s t ) carr ied self-made pro- fabr ica ted ga l l eys which could be rapidly, a s ­
sembled and which wore flyproof. Fo water was used for any purpose ex­
cept or ig inat ing from a Divis ional water p o i n t . 

• •>. The c.oad wore disposed of by the Grave Regis t ra t ion dot a i l i n j 
, tho*3$5.vision Comctary. 



Appendix II t o Annex Dbg - Medical. ( C o n t ' d ) . 

if 
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6. There were no epidemics suffered i n the Regiment. It i s i n ­
t e r e s t i n g to note however t ha t a l l Ba t t a l ions and Regimental H&S Bat te ry 
had several cases of unexplained "fevers", the nature of which was i n ­
ves t iga ted by t h e Division Epidemiologist and h i s s taff , t h e consensus 
being that they vrere probably "sand-fly" fever . In no case did the fever 
l a s t more than t h r e e days and none of thos© affected were acutely i l l . 
All cases responded well t o symptomatic measures. 

7. I t i s also i n t e r e s t i n g to note t h a t in a l l cases , areas used 
by the Regiment for bivouac s i t e s , e spec ia l ly when using na t i ve houses, 
thorough spraying with 5$ EDT and kerosene vras necessary t o eradica te hu­
man f l eas . Studies of f l e a s by the Division Epedemiological Section e s ­
t ab l i shed the fact and informed Regiment t h a t they were not vectors of 
d isease . 

ro 

i 
t -
cd. 

3 . Dental service was adequate, afforded by t h e Regimental Den­
t a l Officer who was i n i t i a l l y handicapped by mislocat ion of Dental equip­
ment which was l a t e r loca ted except for suppl ies . Replacements were a v a i l ­
ab le but not adequate. There vrere a t o t a l of twenty-five dental, cases 
trea.tod. The Dental Officer s t a t e s t ha t t h e f a c i l i t i e s were adequate. The 
type of cases ranged from temporary f i l l i n g s to ex t rac t ions and Vincent ' s 
treatment (2 cases ) ; no se r ious complications or sequollae r e su l t ed . The 
Dental Officer had addi t iona l dut ies of boing Officer i n Charge of Rear 
Echelon a id s t a t i o n during displacements. Ho also was of help i n da i ly 
sa-nitary inspec t ions of areas and i n s t a l l a t i o n s . 

9» The handling of c i v i l i a n s was no problem, t h i s being effected 
by Army Mi l i t a ry Government. 

10. P r i sone r s of war were immediately del ivered to the Division 
P.0.1J. stockade, 

11 . Medical organizat ion of the Regiments i s considered adequate. 
Medical porsonnol vrere vrell t r a i n e d . One Corpsman was l o s t on L-Day, 
Death duo to s t rangula t ion Rospiratory. 

12. F i e ld medical equipment was adequate and the t o t a l amount 
allowod according to TBA was ca r r i ed . The following equipment wa.s l o s t 
between landing beach and the f i r s t bivouc area: 

Unit #11-A (Chest) 
#9 (2 packs) l i t t e r s 

#15 (Pack blankets) 
#17 (ches t - t e n t - f u r n i t u r e ) . 

13 . The following Dental equipment was l o s t : 

Unit #35 (cases 3 & 5) 

lk* Medical and Dental supplies ca r r i ed vrere up to TBA s t reng th . 
Alcohol, p i l f e r e d amounted to lO.OOOcc. F a r c a t i c s p i l f e r e d as follows: 
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15. 

Atropine Sulphate - 20 t a b l e t s (.0006 grans ) . 
Morphine Sulphate g l /U & Atrop5.no Sulphate gr l/lejO - 100 tab 
Codeine Sulphate g 1/I4 800 t a b l e t s . 
Codeine Sulphate l /S oz. (powder) - 2 b o t t l e s . 
Morphine t a r t r a t e gr l / 2 ( s y r e t t e s ) - 75 s y r e t t e s . 

Pantopon t a b l e t s gr 1/3 - 20 t a b l e t s . 

Re supply of e l l gear was adequate, e f f i c i en t , and rapid . 

l b . I t i s f e l t tha t motor vehic les used for t rail sp or t i n g medical 
gear are inadequate. One ( l ) jeep ambulance and one ( l ) -g-C'on t r a i l e r 
hardly being suff ic ient for Hogimontal H&S Bat tery l e t alone the la rger 
B a t t a l i o n s . 

17. Malaria and epidemic control equipment a&d suppl ies were ade­
quate; t h i s department being a Divisional funct ion. DDT powder, kero­
sene, d iese l f ue l , knap-sack sprays, hand sprays being e.dequato. 

Recommendations 

1 . I t i s recommended tha t one 1-Ton truck and 1-Ton t r a i l e r be 
supplied to a l l Bns and Reg t ' l H&S Battery i n addi t ion to t h e i r •|—T'on 
ambulance, 

2. I t i s recommended tha t medical personnel be sta-tionod aboard 
ships to guard medical, suppl ies in the sh ip- to-shore movement. 

3. I t i s recommended, t ha t p re - fah r i ca ted gal leys be supplied. 

/ / / ' ) (, • * * \ 

R. B. LUCIGDY, 
C o l o n e l , tJollC., 
Commending. 

t 
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FISSf MlTALIQ'il, 
FIFTEENTH MEINSS, SIXTH feEINE DIVISION, 

FLEET k/UtlNE FORCE, 
IN THE FIELD, 

24 May, 1945 

From: 

To : 

Subjec t : 

Reference: 

The Commanding O f f i c e r . 

The Commanding O f f i c e r , F i f t e e n t h l a r i n e s . 

S p e c i a l Ac t ion R e p o r t . 

( a ) S i x t h Marine D i v i s i o n GO-36, 
1, I n compl iance w i t h r e f e r e n c e ( a ) t h e S p e c i a l Ac t ion Repor t 

for t h i s b a t t a l i o n i s f o n i a r d e d h e r e w i t h . 



FIRST BATTALIGB, 
FIFTSaHTH LAiilNiiS, SIXTH L/UlffiS DIVISION, 

PLii-.T iuuUNJi) FORCE, 
IH TKJS FliiiLD. 

SPECIAL ACTIUM REP01T 

PHASES I AND I I , OKINA A OPERATION 

• • 
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CHAPTi 

GElfERAL 

The purpose of this Special Action Report is to relate the activities of 
the First Battalion, Fifteenth Marines, in the planning and training for, and 
in the execution of its mission in the ICEBESG operation. The battalion land­
ed on LOVE day on Okinawa in direct support of the 4th I.arines. The Third Bat­
talion, Fifteenth I arines, and "A" and "B" Companies, First Armored Amphibian 
Battalion, were in general support. 
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CiinPTLri I I 

THL TASK OEGAHI&ATIOH 

1. 1. The First Battalion, Fifteenth I.arines, commanded by Robex-t II. 
Armstrong, liajor, U.-S. Marine Corps, consists of three firing batteries and 
Headquarters and Service battery. 

2. Batteries are commanded as follows: 

"A11 Battery John J. O'Connor, IstLt, TJSL.G&. 
"3" Battery,....James H. Boyd, IstLt, US; CE. 
"C;l Battery Herbert T. Pitch, Capt., uoi.CR, 
HtLS Battery,.., .Paul K. Lynde, IstLt, USLCit. J 

•I'r".- -••,|*.-̂:,;? 

i I 
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CIC^TSH III 
irAELIi IHiUY PLAMIIG 

S-l Embarkation and debarkation rosters, and new personnel cards were 
prepared. 

S-3 1:25,000 plotting: gear was obtained. 
Aiming circles were declinated. 
Howitzers were calibrated and regrouped according to their VIST's. 

S-4 Preliminary planning began several weeks before receipt of the 
warning order. 

The first concern was transportation! from past combat experience it was 
felt that transportation was inadequate, so it was requested that the battalion 
be furnished a truck lcrger that the one-ton for the operation. Regiment 
assigned the battalion 15 tracks, % ton, cargo, 6x6. The battalion I otor 
Transport section overhauled and painted all vehicles end put them in first 
line combat readiness. 

The need was felt for great. r firepower in ordnance small arms, .The 
Tables of Organization calls for 100>. carbines with the exception of 16 
pistols, ,4r; cal. and 22 oj ':'s, .30 cal. /, request was mare to regiment -for 
150 L.1 rifles and the request was granted. 

;?rom the comparison of the warning order with loading tables it was found 
that combat equipment and organizational equipment covild be loaded on the em­
barked vehicles, thus doing away with the necessity of hold and deck stowage 
of ciated. equipment. A surplus of stowage space aboard vehicles allowed lee­
way to take in extra equipment not called for in the warning ordex and plans 
were mads accordingly. 

Equipment carried in the extra stowage space consisted of portable 
screened-in galley frames, "Baker" rations that ould be needed before the 
time called for in the warning order, spare parts for vehicles and ordnance, 
sandbags, ")annert wire, and excess 702 equipment and clothing. nticipating 
the need for a tight perimeter defense on LCV day, the battalion secured. 
extra quantities of pannert .Ire and sandbags to carry along, so as not to 
have to depend initially on the installation of a "dvision or Regimental dump. 
The ship and UK 's were loaded with this in mind. 

The priority loading of the ship was planned at conferences of the Bat­
talion commander, staff, 'attery Commanders, and T 1 for the purpose of load­
ing the snip so that it could be unloaded with the greatest possible speed 
and so that all e um.ment would be available as needed after the landing. 
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CHAPTER IV 

TRAIBING PEaSE AHD REHEARSALS 

Training for the Okinawa campaign began on 1 October, 1944 and ended on 7 
March, 1S45, This five-month period was divided into four phases: 

- 15 November). Stress was placed by battery-
battery fire chart, and communications era-

A. The first phase (1 October 
commanders on gun drill, survey, the battery 
phasizing wire-laying under adverse conditions and radio procedure. During the 
latter half of the phase, the batteries went on two field problems weekly, pne 
of which was a firing problem. Rapid displacement of individual gun sections 
was stressed. During this phase, Headquarters and Service Battery trained by 
sections exclusivelv. 

D. The second phase (16 November - 51 December). During this phase the 
battalion trained as a unit, firing a minimum of twice a week. One field problem 
weekly was held at night. The firing batteries and Headquarters sections con­
tinued their individual training. 

• 20 February) consisted in (1) participa-
)s artillery problems, and (2) concluding 

C. The third phase (1 January 
tion in regimental, divisio-n and Cor; 
battery and battalion training not completed in their proper phases. The ba­
ttalion participated in two Regimental C'JrX's, a Regimental shoot, a Corps Artil­
lery shoot, a 7-day Division field exercise, and three battery and tiro bŝ ttalion 
problems with infantry units of the Division. Rapid ba.ttalion displacement, 
wire and radio comrnrnication methods using forward weitching centrals and RK 
2S's, fire direction under regimentrl control, local security, infantry-artil­
lery liaison, and operation of battery galleys all received emphasis during these 
exercises. 

D. The fourth phase (1 jar - 7 larch.) consisted in Division maneuvers. 
The battalion took part in the dress rehearsal only. 

I 
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;ery 
x-
1© • Loading and embarkation Trent according to schedule; no difficulties were 

encountered. All transportation was loaded on the top deck of the L3T and all 
combat equipment was loaded in vehicles. The DTJEw's ware combat loaded before 
being embarked, personnel were oinbrrked while the L8T was beached. Following 
is the battalion schedule for loading and embarkation: 

jlem 

11-
ion 

i 

(1) 26 February 

(2) 10 1 arch 

(3) 
(4) 

12 I'aX'ch 
14 Parch 

(G) 22-27 "arch 

iv;.,J Qp. 

— Started loading ammunition, rations and vehicles 
aboard LST 700 J 

— Loaded DUETT* s and embarked personnel aboard LST 700 
for movement to transfer area. 

— Loaded vehicles aboard i.IP; Caswell. 
— HSvibarked reconnaissance party and one P.O. group 

aboard AJ?A P'elntyre. 3abarked remainder of battalion 
aboard ,;',PA Noble. 

— Transhipped personnel at Ulithi. <?, 0. groups went 
aboard LST's with their infantry units; all per-

!p Hsokndl-::6n7f||0*le transhipped to LSI 708. 

hese 

* iH 
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CHAPTî t VI 

ijQVisii&iT TO sA.-iTIj:L AT OBJECTIVE iiiA 

the voyage, e training schedule was observed which provided for 
of calisthenics, jg hour daily of inspection, and two hours daily 

Dunn 
hour daily 
of instruction and briefing. 

Instructional material was so divided as to provide each ship 
adequate supply. Staff briefings and conferences were held daily. 

rith an 

« ' 
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CHAPTER VII 

ASSAULT PHASE " . 

I Following is thre record of the battalion's part in phases I and II of the 
ICriBiAlfi operation. 

Reconnaissance party landed on Beach Red 3, 
Battalion ordered in by radio. 
NO. 2 piece, i!B" Battery, which landed with the 
reconnaissance party, commenced to register but did 
not finish due to displacement of the P.O. 
Battalion landed and occupied position in TS 0022 P. 
Completed registration on battalion base point. 
Fired harassing mission in front of 1/4, where enemy 
activity had been iioted. 
Registered on new battalion base point. 
Fired four missions in support of the 4th Marines. 
All were area targets and were covered. 
Using all Battalions of the lrth Jarines, shot in 
defensive fires in front of 4th Jarines. 
Fired harassing missions. 
Fired preparation for l/4. 
Battalion CD's party left to reconnoiter for new 
position area. 
Reconnaissance party returned. 
OSLO 
Battalion arrived at new position in TS 3395 F. 
Registered on battalion base point. 
Fired in defensive fires in front of 4th Marines. 
Fired preparation for 4th 1 arines. 
Fired two missions for 4th I arines. One was a reported 
location of:. 150hj&p-troops. Fffect unobserved. The 
other was an unsuccessful attempt to burn a ridge. 

1300 Battalion CO's party left to reconnoiter for a new 
position area. 

5 April 0001 Battalion went into direct support of 22nd I arines. 
0700 Battalion CO's party left for new position. 
0900 CSI'O 
1010 Battalion arrived at, occupied but did not develop 

new position in TS 9002 J. 
1500 Battalion CO's party left to reconnoiter for new 

position. 
1510 CSI'.O 
1600 Battalion arrived in new position from, which it could 

directly support 22nd Jarines. Position area in TS 
830S F." 

1700 Registered on battalion base point. 
6 April 1010 Battalion CO's party left to recon'ioiter for new positi 

1310 CSI'O 
1600 Battalion occu/oied new position in TS 0309 ,/; from which 

it could support 29th j arines. 

1 April 

' . 

2 April 

3 ypril 

4 April 

1045 
1140 
1310 

1345 
1030 
2215-2400 

0645-0705 
1355-1715 

1715-1840 

1940-2400 
0710-0722 
09 20 

1205 
1300 
1330 
1445-15-5 
1900-2115 
0707-0715 
0750-0817 
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7 April 

1730 
1800-
0650-

0830 

0900 
1100 

1705 

8 April 

1706 
1900 
1S05 

2130-
0000-
0830 

13103)0 
1210 

1S45. 
2145, 

9 A p r i l 0000-
0925-
1556-
2100-

10 April 0715 

Registered on battalion base point. 
1008 Pired in defensive fires in front of 2/29 and 3/29.|| 
0730 Registered on net? battalion base point from battali'on 

OP. j 
battalion CO's party left to reeonnoiter for new flfH 
position. 
CSl 0. 
Battalion occupied new position in 0714 I,, from which 
it was able to support 29th larines. 
Began registration on battalion base point, after 
having been assured by R~3, 29th larines, that all patro] 
were in. 
Ceased firing on order from 15th larines. 
Received clearance to fire from 15th larines. 
Registered on battalion base point. Observation diffi­
cult due to darkness. 

•2400 Fired harassing missions, 
•0600 Continued haras sin-- missions. 

Battalion CO's party left to reeonnoiter for new positioi 
CSKO. 
Battalion occupied new position in TS 1120 p, from 
which it was able to support the 29th larines. 
Shot in defensive fires in front of 2/29, 
Fired above targets as harassing missions. 
Continued harassing fire. 

I • 

2128 
2400 
0530 
0950 
1625 
2350 

registered on check point in area of 2/29. 
2/29. 

0730-0745 

1411 

11 April 

12 April 

IS April 

1935 
0000-0540 
0800 
0805-0030 

0815 

0800 

Registered on checkpoint in zone of action 
Fired harassing missions for 29th larines, 
CSKO !'B!1 Battery. Battery moved out in direct support 
of l/22 and occupied position in TS 18 23 V. 
Fired preparation for 29th karines in same area ss 
harassing fires. 
Began firing urgent mission for l/29, Target was a 
concentration of enemy troops. Ceased firing when 
communications were disrupted. Affect uno" served. 
Shot in defensive fires in front of l/29. 
Continued harassing fires. 
Battalion went into direct support of 22nd j arines. 
Registered on battalion base point in zone of 22nd 
j arines. 
"E" Battery displaced to TS 2331 U to' remain in support 
of l / 2 2 . 
; '" ; ! " l a t t e ry d i s p l a c e d t o "4-AZ-? t o go i n d i r e c t support 
of 2 /22 . 
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ion 

patrol 

Lffi-

Dsitioi 

• • 

HdUuTIVB ON mm Y TACTICS 

1, Contact in the battalion area with the enemy was made only at one 
position, near Taira, in Northern Okinawa, which the battalion occupied for eight 
davst During the entrie period enemy in small numbers were active around the 
position, necessitating an alert perimeter defense, 

2, Nearly every night explosives were thrown into installations near 
the perimeter, potato-masher grenades, anti-personnel land mines, demolition 
charges and hand grenades were employed by the enemy* Sporadic sniping occurred 
and knee mortars were used on one occasion. 

3, No attempt was made to attack the position with a view of occupying 
it; all enemy activity was of a guerilla nature. 

4, Charges were thrown near the Fire Direction Center and one battery 
exec pit; the battalion tractor was hit by rifle fire and an enemy soldier, 
anned with demolition charges, was killed near an ammunition dump after having 
infiltrated into the battalion position. This, coupled with the fact that the 
enery had excellent observation from the hills to the rear of the position 
indicated that the enemy activity was coordinated. 

5, The enemy occupied the surrounding area in force. On one occasion 
an ingeniously devised exibush resulted in the deaths of three Marines on patrol 
and two Japanese. 

port 

•> I 

:pp0i't 

raort 
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14 April 

15 April 0730 

16 April 0630 

17 April 

20 April 
21 April 

1625 

0300 

Ho activity. "B" Battery in direct support of 2/?? 
Battalion less "B" Battery in direct support of 22^ 
Larines less 2/22. 
"A" Battery displaced to TS 2634 B to go in direct 
support of l/22. "C;i Battery displaced to 2634 c 
to go in direct support of a/22. 
Headquarters and Service Battery displaced to join 
battalion less "Bi: Battery in TS 2635 V. "B" 
Battery supporting 2/22 from same position in Tg 
3̂ .42 P. 
Battalion less !iBi! Battery completed registration 
on battalion base point. 
Battalion in direct support 22nd iarinss, less I/22 
which moved south out of range. 
Horthern section of Okinawa declared secure, 
"B" Battery displcced to TS 2635 V to join remainder 
of b a t t a l i o n . 

• 

jt$ Aii'vK'v. >x& 1 

I 
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31 22atJ 

34 C 

TS 

tiori 

s 1/22 

anainder 

« 

CSAPT5H IX 

JSSTIiiATKD BlSSULTb OF OP&iATION 

At The First Battalion, Fifteenth iarines was in direct support of the 
4th x.arines from 1 April to 4 April as they drove from the iled beaches to the 
vicinity of Ishikawa on the east coast. The battalion went into direct support 
of the 22nd J,arines on 5 April and supported their drive up the west coast of 
Okinawa. On b April when the advance reached the vicinity of Nago, the bat­
talion switched to direct support of the 2Sth Larines in order to cover their 
drive up l.otobu Feninsual. On 11 April, when the 2Sth larines had advanced 
out of range, the battalion reverted to diroct support of the 22nd Marines as 
they proceeded up to Hedo-Lisaki along the 'Jest coast. The battalion remained 
in direct support of the 22nd I arines until the end of phase II of the Operation 

Enemy casualties 
(1) By small arms 

(a) KIA 
(b) Captured 

(2) !3y artillery 
(3) Own losses 

(a) EIA 
{o, Jin 
(c) j issing 

16 
19 
no 

4 
1 
0 

no estimate made. 

( 
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CCMuSNTS AND ilECOMiSHDATIONS 

1, Administration 
a. Difficulties were encountered in submitting unit reports. First, 

the fact that some reports were due at 0700 often re.-uired that messengers tr 
travel during the hours of darkness. Secondly, all reports ware not due at 
the same time; this burdened the message center and did not make the maximum 
efficient use of transportation. It is guggested that all unitsreports be 
submitted together fey 6^00 as of 2400. 

b. The morale of the battalion was very high at all times. At the 
earliest practicable time recreational facilities were installed. Football 
fields and volley ball courts were set up. Football and volley ball teams 
were organized by each battery and an intra-battalion league was activated with 
prizes for the winners. Native boats that were in the vicinity of the battalio: 
area were used for recreation. Boat races were held and small prizes awarded, 
the winners. A battalion newssheet was published daily which included items 
of battalion interest. 

« • 

2. Intelligence 
a. laps furnished before and during the operation wore both adequate 

in number and complete in area covered, photographs, however, did not adequate­
ly cover the area in which this battalion was to work during the operation. 
It is suggested that photographs bo distributed to battalions according to 
area covered rather than that an equal distribution be made, if the supply is 
limited, also, with personnel scattered among several ships it is recommended 
that photographs be distributed-earlier, so that officers and teoy men may be 
briefed prior to boarding ship. 

b. On the whole (T-2 kept the battalion well supplied -1th timely and 
effective intelligence. However, it is believed that insufficient information 
was disseminated about friendly and enemy activities which involved other 
divisions and corps in the operation. Vieooipt of suchinformation whoud mako 
for better coordination and control - especially for flank units, and would 
aid both the S-2 and S-3 sections in keeping their F.Q.'s informed of activitie 
close to or in their zone of action and observation. Lack of information 
about a friendly patrol operation in the zone of action of the vth I arinos on 
one occasion nearly caused the battalion to bring fire on the patrol. 

c. Initially the handling of natives and civilians in the zone of 
action of this battalion was unsatisfactory. "hen the battalion was located 
at Taira (TS 1120 and 1121) many natives were rounded up both in the battalion 
area and by patrols operating in the vicinity. They were all sent to the 
AI'G compound at Taira, but few were detained, the majority being permitted to 
return to the hills carrying baskets of food, presumably for the sustenance 

I 

of Japanese soldiers in the vicinity. 
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Tiurins. the period 0-16 April, le Japanese soldiers wore killed, 19 captured, 
Mxd two wounded at or near the position. A great deal of enemy activity took 
place at night; specifically, demolition charges and hand grenades were thrown 
into the position on several occassions, and some sniping occurred. This 
activity indicated that there were a considerable number of armed enemy in the 
vicinity of the battalion area. Consequently the free passage of natives 
through the position, aside from being hazardous to themselves, since several 
were killed while a pproaching the area at night, was very possibly a means of 
supply f°r scattered Japanese troops in the vicinity. It is suggested that 
more stringent control be exorcised over natives, especially in areas where 
Japanese troops have be*mi located. 

with 
alio-
.ed fj 

d. lost of the intelligence about the enemy and information about the 
location of various units was furnished by the infantry regiment currently 
being supported by the battalion, or by Division, henever information was 
requested from the 15th iarinos, it was given, but was rarely furnished 
voluntarily, and never in report form. Regiment could remedy this situation 
bj sending the battalion copies of its S-2 report with overlays when necessary. 
Such information would give the battalion a much better picture of the activ­
ities in all sectors of the division area with emphasis on artillery and wouH 
make liaison with infantry easier when obe battalion relieved another in 
support of an infantry regiment. 

o. Generally this battalion was well indoctrinated in counter-intel­
ligence measures. All material of any intelligence value was turned in prompt­
ly, and security as to our movements in this operation was strictly main* 
tainod. However, several cases wore noted where unit designations, times for 
jumping off, troop locations by names of towns, and casualties were sent in 
the dear over the radio. It is suggested that all radio operators and other 
personnel sending such messages by radio bo thoroughly instructed in this 
important counter-intelligence measure. 

« 
5'. . Operations and Training. 

e. "A" and "B" companies of the First Armored Amphibian Battalion 
fired in general support of the 4th I arines from 1 April to 4 April. 

Initially, the two companies wore netted by radio with this bat­
talion's F.O.'s, who were able to register one company on a base point before 
1/15 had landed. Subset uently both companies were connected to the battalion 
oy wire and radio. Despite the fact that their reinforcing fires were not 
n^oded during phase I, the LVTA's proved that they were capable of operation 
as field artillery. 

It is recommended that the companies of Armored Amphibian Bat­
talions be provided with sufficient personnel and equipment to do their share 
of wire-laying and wire maintenance. During phase I, the burden of initiating 
and maintaining all.communications with the LVTA*s was placed on this bat­
talion which was at that time in direct support and short-handed as it was. 

••>*»» 
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Both companies's position area surveys were run by this battalion's 
survey team. 

j. The battalion encountered, two novel Japanese weapons, pivc anti­
personnel mines and one potato Hasher were thrown into the battalion area by 
infiltrating Japanese soldiers, The anti-personnel mines, thin shelled and 
filled with picric acid, had considerable blast effect but little fragmentation. 
Of the five thrown only one exploded and it did no damage. 

Supply 

battalion drew adequate amounts of 
"bra components of "Baker" rations from the 
• s assimned. to the battalion and moved v/ith 

of -.rater for drinking, 

Class I, An adwuate supply of "Charlie" and Plfjarig" rations, water, hospitc 
rations, was under stowed and brought into the battalion area during the unload­
ing period. After this supply mas used tJ: 
10-in-l,."Charlie", hospital, and 
beach dumps. A distillation unit 
it in all displacements, furnishing an adequate supplj 
cooking and sanitation. PZ sup ,lios '•.Tare issued in ample quantities. 

Class II. Ivounting out supplies in this Class wore adequate. However, 
shortages were serious in Ordnance and Transportation spare parts. It is recom­
mended that all organic transportation be brought as all of it could hevo been 
used to good advantage during the f:st moving situation that arose. 

Class III, The amount of fuel carried in vehicles and expeditionary cans 
was sufficient to operate all vehicles until fuel could be drawn at the beach. 

Class IV, All mounting out sup.'lies in this class were adequate. 
Class V. Pive units of fire wore carried and 1,-nded. 

two-unit level was maintained at the battalion. 
During the campaign 

I 

.adeouacy of resupply 
Class I. After the initial supply of rations was exhausted the battalion 

drew directly from the beach dumps. During the campaign 10-in-l, the now "Charlh 
and extra components of "Baker" rations were adequately drawn. 

It is suggested that trained personnel be carrier' along on the 
operation to determine •whether the fruit "and v^gwtmbles grown in the vicinity 
of camp areas- are suitabl j for consumption. 

Class II. There has been an inadequacy of supply in this class in the follow­
ing sections: vehicles> spare parts, tiros and batteries; the battalion was in 
constant need of'these during the entire campaign and h,\d great difficulty in 
securing them. Ordnance spare parts for howitzers were impossible to obtain. 

Ho difficulty of resupply in this class. 
No difficulty of rosupply in this class. 

Class III. 
S3 IV. 

Class V. 
Distillers 

operation 

Th,. ammunition rosupply was adequate and well handled. 
A distillation unit was attached to the battalion for tk 

the cap; city of the unit was 1500'gallons per day, an adcruate ; mount 
for drinking, cooking and sanitation. This unit 
talion. 

;at >.ss to bat-

mi**"** 



-ion. 

a, LOjjJlNG' 
The howitzers wore loaded in the DuT,r's ashore and ombarkod in that 

nnor. The throe extra pi ocas wore'loaded on the top dock of the LST. All 
MUition was undcrstowod with tho exception of 30 rounds per howitzer which 

loaded in the DUE'."' s. Transportation and combat equipment "./ore loaded on 
the top deck. 

The howitzers word broken down in the DUlCT's end wore unloaded by hand. 
found satisfactory because (1) it i/as faster than unloading by This ŝ  

-frame, .: nd (2) i t permi t ted , t h e DTJK "I B -;-CO d i s p e r s e d a t a l l t i r 
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b , LiiivIJlHii 
1. Severa l impor t an t modi f i c r . t ions t o t h e b a t t a l i o n g.Ov F . on l e n d -

i n; " r ov od su c c e s s fu 1 . 
(1) l l a r g e ( 1 0 ' x l O 1 ) u n i t i n d e n t i f i c a t i o n marker was p l a c e d on 

the b~ach a t t he p r e c i s e spot . /here t h e DUF.~P s were t o l a n d . 
(2) Six r o u t e marker's ( 4 ' x 3 ' ) were employed t o gftido t h e DUE ' ' s 

over t h e r i g h t r o u t e t o t h e b; t t a l i o n p o s i t i o n . I n a d d i t i o n t o t h i s b a t t o r y 
,.. cuts met t h e I/U']i •.'s a t t h e beach, 

(o) I n o rde r t o scva t ime and p reven t con fus ion , t h o b a t t a l i o n 
m..s c a l l e d i n by r a d i o u s i n g a p r e a r r - ngod code by which t h o Bn-X could be 
lnfomie'd of the c o r r e c t beach on which t o land end t h e o rde r i n which t h e * 

; t o i ee s v-ore t o l a n d , 
2. The h o w i t z e r s ./ere landed i t h t h e f i r s t -.rave of tho DbK'"'s. 

. .s soon as t h e fUK: 's r e t u r n e d t o t h e sh ip t h o u n l o a d i n g of ammunition,, r a t i o n s , • 
: . i . ; i end combat equipment began. The un load ing con t inued "•• . i t h few d i f f i c u l t i e s 
onoounterod. The g r e a t e s t d i f f i c u l t y was t h e TIT; ' s cou ld be unloaded a sho re 
cad re tu rned f e s t e r t h a n t h e y could, bo lo ; dod from t h e s h i p — t h i s was brought 
about bj t h e f a c t t h a t t h e TD-14 . a s not landed acco rd ing t o schedule .: m i t s 
presence i n t h e t ank deck hampered manouv-jring of t h e 'Oh ' s . .an LCI was 
scheduled t o a r r i v e a t t h e LST a t HO' '- p l u s 2 t o u n l o r d t h e TB-14 and t h e t r u c k s ; 
i t did not a r r i v e u n t i l 1400 on LOT'S plum 1, made one t r i p w i t h t h e t r a c t o r and 
never r e t u r n e d t o un load t h e t r u c k s . 

3 . I t i s recommended t h a t t h e beech p a r t y i n d i c a t e by gu ides and by 
f l a g s , t h e exac t r o u t e s t o be fo l lowed by J>UF-''s and by t r a c k e d v e h i c l e s from 
the :;d.^ of t h e r e ^ f t o t h e boaoh. U n i t s l a n d i n g should n o t have t o survey t h d i i 
o m. i o u t e s , 

c . 81UTCY 
1. Th i s b a t t a l i o n and 3 / 1 5 , o p e r a t i n g i n groupaaenb i n These I , 

used. ... common IP fo r t h e i r e o s i t i o n a r e a survey on J,0"g day. l / l 5 ' s survey 
i U C ,r< a f t e r comple t ing t h e b, . . t t ; . . l ion 's p o s i t i o n a r ea su rvey , t r a v e r s e d t o "A" 

Gompini .s , F i r s t ,..r :or,.d. amphibian B a t t a l i o n , and survey e-d t h e i r p o s i t i o r 



o, FIP3 DliUSCTION 
1. The use of a 1:25,000 firing chart -.res not found satisfactory, 

because of its relative inaccuracy as comparod to c. chart of 1:20,000 scale. 
The battrlion preferred to fire from a grid sheet rather than from a map and 
could have used a 1:20,000 grid sheet just as easily. 

2. Using a home-made K-sqUc.ro template was found more efficient than 
superimposing the M-squc.ro on the entire grid sheet. Concentrations and their 
number, minimum range lines, fire possibilities together with a superimposed p-
square, so clutter up a grid sheet that confusion and error are likely to onsuej 

f. OitGiiKIiiiTIOI FOrt COLB&T AMD T&GTIG&L B^IPPMT 
It is recommended that one battalion of Peck Howitzers be retained 

as an organic part of each division or corps to be used us a direct support bat­
talion on special missions, for the following reasonss 

1. During a fast-moving situation a pack howitzer battery using four 
6x6 trucks, two one-ton trucks, two one-ton trailers and one ----ton truck can 
bo prepared to displace in approximately one hour after receiving its orders; 
it can move intact carrying one unit of artillery ammunition, two units of small 
anas ammunition, two day's water, rations and fuel, concertinas, sandbags and 
all essential personnel, and can be prepared to give artillery support on short 
notice. 

2, Characteristics of tho pack hordtzor enable it to be Employed as 
mountain artillery '/hen difficult terrain is encountered. Ono battery was so 
used during Phase II. 

'6. Some roads and some position areas encountered Wore able to support 
pack howitzers but would have proved extremely difficult for heavier artillery. 

« i 

g, LIi:,IS0I 
1. During Phases I and II, tho battalion's P.O's worked closely rath 

the infantry company commanders, the battery Liaison Officer with tho infantry, 
company commander and tho battalion Liaison Officer with the infantry regiment 
S-3. 

2. It is recommended that a. direct support battr lion be permitted to 
doal ditoctly with tho supported infantry battalion as regards fire missions 
in that battalion's zone of . ction, vdth the infantry regiment ,.s the only monitor 
The artillery regiment's chief source of late information is its direct support 
battalions; hence the ratification of missions by the artillery rogim,.nt serves 
no purpose but to constitute an additional delay to tho efficient cooperation 
between the infantry and its direct support artillery. 

3. Higher echelon liaison during phase I was not always efficient; 
on several occasions there was considerable doubt as to the activities of tho 
division on the right flank .of the 6th Purine Division. 

Pa) On the night of 2 April, l/4, the right flank butt,.lion of the 
6th Parine Division extended beyond the boundary between divisions as indicated 
on the operations overlay. Hence artillery support that night was denied 1/4, 
although the P.O.'s vdth the battrlion had good observation to the front and 
know it was safe to fire. 
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4th Merino 

(b) During the afternoon of 3 April, a battcljlon commander of the 
rec:Uosted thct fire be brought on troops to his front -which ho 

noosed to bo enemy since ho had boon informed of no patrols in his zone of 
^"ion^ l/l'5 requested its airspot to chock on the activity to make suiv, and 
11 m s found that what the infantry battalion commander had soon "//as a patrol 
from another unit, operating in the 4th karinos zone of action. Moithor the 
4th R.rinuS nor the 15th Marines had been notified of this patrol. 

h. COkLO'NiCATIONS 
1. General. Due to very rapid advance, i t wa.s necessary t o re ly 

largely on radio communication. JJonte.1 "wire ne t s wore operated s a t i s f a c t o r i l y 
during tho f i r s t four days. The vri.ro net so provided by S.O.P. proved very 
s r t i s fac tory . Tho regimental policy of assigning vd.ro personnel from the general 
support ba t ta l ion to a d i rec t support b a t t a l i o n was of gr^at ass i s tance in main­
taining cojnmuni ca t ions . 

2. Radio. Radio cojrtoiunication was in genqral improved over previous 
op r a t i o n s , due pr imari ly t o the use of the 308 and of Remote Control u n i t s a t 
tL FDC. 

(a) 608, In general excellent results wore obtained with the 608, 
despite mount.'inous terrain. Ranges up to 30 miles -were obtained, failures 'Wore 
few, and the two receivers greatly facilitated handling of nets. The only 
diffaculties were; 

(1) Several cases of sticking of transmitto-r relays. 
(2) Defective radio store.go batteries. Those batteries were 

defective -when tho jeeps were issued. To date only four 
have been replaced and the remainder are in poor con­
dition 

(b) 610. The opoTation was in goner,.1 satisfactory, results 
boing obtained roughly comparable to those of the 300 on tho provious operation. 
Several failures occurred: 

t'l) fast failures v/ere due to loss;of calibration. This 
.mut 20 occurred in about 20 instances during the operation. 

Lack of a vacuum tube voltmeter or adaptor in the bat­
talion reduced efficiency of the 610's perhaps 25?fj if 
the battalion had had such equipment, several days' loss 
of use of the set losing calibration would have been 
avoided. 

(,i) Several failures of power cables occurred. Considerable 
difficulty "was incountered with the mechanical connection. 

(3) The coupling between the antenna mounting bushing and the 
antenna did not function satisfactorily on several sets. 

(4) Some means of ccrrying the 610 on ?,0. teams is necessary. 
The aiTiy pack boards h ve proven to be the oxtly satis­
factory method, and should be issued. 
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(c) TCS-TBX. TCS operat ion was very s a t i s f ac to ry . Contact with ai 
spot was exce l len t . TBX's wore not used. I t i s suggested tha t those ho r eo i j 
by TCS's. 

(d) Al locat ion of channels, 
i, 1) Too many 610'.s wore set on channels ( in fan t ry , a r t i l l e r y 

regiment) t h a t could be t t e r have been put on SOS's, and which 
in t c r f e r r ed with f l ex ib l e use of a l l sots i n making; replace- I 
merits.for defect ive s e t s . 

(2) The 608 channels shoulc1 not be considered as f ixed, but should 
be changed as required, t o work infant ry , amphibious te.nks, 
e t c . , as required. All operators should be t ra ined to raalccM 
these changes. 

(S) .Total channel a l l o c a t i o n was su f f i c i en t . 
(4) Considerable interferonco from ether nets was experienced on 

608's and o lO's , espec ia l ly in the beach area . There was no 
Jap in te r fe rence , 

(e) A.O. I t i s recommended t h a t A.O. 's be supplied with. SCI: 300's to f) 
work with infantry pa t ro l s which are often out of comunicat ionswith t h e i r own 
CP. An A.O. can be of great ass i s tance to a p a t r o l . 

5. Personnel. 
(a) The f a i lu re to provide promotions for Communication Personnel 

lessened morale substantially/ ' , and made control more d i f f i c u l t because of the 
lack of I'ICO's, This b a t t a l i o n received i t s l a s t temporary CP warrant i n 
Peb_ruary_lS43, 27 month's agoV^'TJuring the opoVa'tTori a sergeant sotvod as 
C0EE;iunicaticu"""c5hief, a corporal as b a t t a l i o n wire chief, and pr iva tes f i r s t 
c lass as ba t t a l i on radio chief ana wire chiefs of tire b a t t e r i e s , 

(b) There was an insxifficient number of school t r a ined radio 
opera tors . Eighteen radio operators had had radio t r a i n i n g , accordingly there 
was a shortage of 25 operators below T/O s t rength . The Line personnel used 
to f i l l up the sect ion did not receive suf f ic ient t r a i n i n g in the t i n e availabl 
If i t i s necessary to use large numbers of ncn-CP opera tors , a r i g i d t ra ining 
schedule nust be set up and adhered t o , regardless of working p a r t i e s and 
other in t e r f e rences . This was net poss ib le pr ior to t h i s operat ion. Total 
T/O sll'owghhe ofhraaia ecporstaEsAiisnsuff ici 'eht i f idccnatblyntrAiiInad!:personnol £ 
are ava i l ab le , 

(c) The T / 0 allowance of wireraen i s inadequate for a d i rec t support 
b a t t a l i o n , At l e a s t 25 addi t ional wiremen are necessary for the b a t t a l i o n to 
maintain e f f i c ien t wire con un ica t ion . 

(d) Since a message center has an inpor taa t function in the bat­
t a l i o n , i t i s f e l t t h a t personnel should be a l l o t t e d to operate i t , A corporal 
r a t e for the message center chief i s e s s e n t i a l . 

4. Equipment 
(a) Failures, Other than radio failures mentioned above, ecuioaiont 

failures wore few, although much of the equipment is three years old and h-.s 
seen three campaigns. An exception -..as soim.dpow_r heat' and chest sets, a lr.rg 
number of which failed and could not be repaired. 
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(b) TBA allcwc.noo shor tages . 
(1) Vacuum tube vcl tewtor , for tuning SlO's . 
(2) Army pack boards, for carrying 610 ' s . 
(3) Two addit ional .BD72's , for switching cent ra l and FDC sv.dtch-

board. 
(4) On̂ . or two TCS's, to replace TB\ ' s . '.-Then ba t to r ios are 

dotached and sent sane dis tance away, a TCS i s necessary for 
communication. This occurred on several occasions, 

(5) Lance pibl^s, for i n i t i a l i n s t a l l : t i ons i n beach areas wi th-
out t r u e s . 

(c) Unnecessary items provided hy :1FA. 
(1) Buzzer, IBZ2. 
. 2) EreSvrs, rubber, 
(3) Stool helmet* navy. 
(4) ; i r e p ikes , 
(5) TBX ( to bo replaced by TCS) 

(d) Items of which TBA cllowunoo i s excessive, 
^ (1) Gloves (cut allowance to l/$ty). 

(2) Lcnp, LL 35. (cut allowance t o l / lO) 
(3) Load, black, (cut allowance to l / lO p re sen t ) . 
(4) Tape, rubber, (cut allowance to l / 3 p r e s e n t ) . 

(a) Sugg-stod changos in i t o n s . 
(1) Only a small amount of 150 \rr.s usodj i t proved superior to 

130. 
(.2) DRS's are inconvenient, a l l ,rllo shoulc be issued on DR4's. 

5. Use of personnel aboard ship. Radio operators stood regular ship 
radio watches on LST 708, which was short of r dio personnel , 

6. Eauipuont l o s se s . ¥,o losses wore duo to- onory a c t i v i t y , or in the 
landing, l i n e r losses of snai l i t e n s occurred during the operat ion, 

7. Chocking ecuipmont in staging area.. I n a b i l i t y to ch.ck radio 
equipment at U l i t h i , due to division"ordv-r, denied a f ina l check of radio land-

I t ^nb' nots . Several f a i l u r e s had occurred aboard sh ip , and could have boon d i s ­
covered and corrected i f Chocking had be^n allowed. 

0. Supply, The only rucr short/gg. occurred in E;' 30 's the i n i t i a l 
allowance of which was i a d c o u a t o , leplrcei.ien.ts of expendables wore obtained 
without d i f f i c u l t y . 

S. Tact ica l a spec t s . Two aspects of tra. t a c t i c a l employment of a r t i l l o r 
rendered communication more d i f f i c u l t and l e s s e f f i c i e n t . 

-
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(a) The use of P.O.'s fron other battalions as F.O.'s for this 
battalion, "7iro-laying practices vary among battalions; tho 
P.O. wire teams of other battalions are not acquainted with our 
wire teams practicos, and. some confusion resulted. Close co­
operation between the F.O.'s and the battalion communications 
officer was more difficult to obtain. Likewise, handling of 
radio nets was more difficult, and tho Sle channosl and 608 
channels of the battalions are different. Communications would 
be improved if F.O.'s of each battalion wore used only with 
their own battalion, except in emergency, 

(b) The assignment of the battalion in direct support of different 
infantry regiments. Efficient operation of tho "wire nets, 
especially tho forward lines, depends on close cooperation with 
the infantry, which is most satisfactory when the direct support 
battalion works continuously with one infantry regiment. 

J. PKdSOMBL 
1, It is recommended that the strength of forward observer tears be 

regulated by the specific missions to be accomplished, An officer and 10 men 
is a good average, but the average situation was seldom encountered on OKIN /,. 
Per a fast-moving situation, when it is impractical to lay :T11Q ware, an officer 
and six men is ample; for a alowor advance, an officer and 10 men is not suf­
ficient, unless the road net is good enough to permit resupply of wire and rr.dio 
batteries by vehicle. It is believed that at loast 14 men are non.ir.lly needed 
when the team lays \r110 wire, '-.lion the two assault companies are advrnceing 
parallel and along a narrow front, it is efficient to pool all wiromon with the 
Liaison Officer and lay one well ovorhoaded line. 

The composition of forward toons cannot be predetermined for an 
entire operation; it should bo varied as tho situation varies from phr.se to 
phase. 

2. jit all times, and particularly over poorly-napped terrain such 
as tho northern portion of Okinawa, it is iaportantthat the P.O. be able to 
locate himself. The degree of close support that the battalion can safetly 
furnish depends entirely on his ability to do so. It is therefore recommended 
that a member of tho battalion survey toon be trained specifically in road-
sketching and in all other means for locating his position; that he be supplied 
with adequate equipment (coupess, pace tally, plotting board, etc.), and be 
attached to each P.O. and Liaison teem with the designation and if possible 
• ith the rank of Survey Corporal. It is essential that this man be given no 
other duties bv the officer in charge of tho teem. 

K. ^JJIIIiON eUr?LY. Ammunition supply was adocuato and well handled* 
At no time was the battalion short of any typo of ammunition, 

L, TiiAHSPOiiTATIOH. For comment on landing transportation see 5 b 2. 
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U. TRAINING DaPICIiiNCIisiS 

1. I t i s believed t h a t i n place of r. de ta i led t r a in ing program,, 
hiphor echelon should assign, object ives Sf t rr . ining for each phase, and allow 
c-ch ba t t a l ion to work out the noans for a t t a i n i n g these ob jec t ives . Assignnc each cnt 
jf training hours per subject by higher echelon does not allow for the fact 
that no two battalions are ever at tho sane level of proficiency in the sane 
subject. -, 

2. It is rocormonded that the training week be cut down fron 390-
hour s because: 

(a) training an organized unit is 90"'' repetition for 757 of the 
personnel. 

(b) working parties so interfere with training that it is 
inpossible to maintain such a schedule. The result is thr.t all the training 
planned for a week will soldon bo acconplishcd, and rust be carried over into 
tho following week. The battalion was usually unable to conploto its trr.ining 
in the, period assigned. 

3. It is further roconnonded that all training be done in the 
norning, with the afternoon devoted to r.iaintenance and rigidly supervised 
athletics. 

4. Overnight prcblons, such as \Tcrc held in Doccr.iber, '44 and 
January '45, should be cntinuod. They constitute practical, realistic training, 

m,Q.SUBPLYiY,Supply in all classes was excellent with the exception of 
spare parts fcr Ordnance and x otor Transportation. 

R. M A U N I T I O H EXPENDITURE BY TYPE OP ivlScsION. 
1. Registrations 480 rounds 
2. Harassing and defensive fires 28S3 rounds 
3. Targets of opportunity 400 rounds 

S. iJJiUNITION EXPENDITURE BY ITEM 
1. Shell, H. B., 1.4-8 w/? I 48A1 3153 rounds 
2. Shell, Snoke, 'Tp w/p K50 620 rounds 

9. Transport Quartcrnaster 
A. Loading tines 20 hours. 

Nc difficulties encountered; a good beach was usod and the LST 
was easily accessible by truck at both high and low tides. Ammunition, rations, 
and water were at the beach when the LST arrived; loading began innediatcly and 
continued without interruption. 

B. Unloading tine: 72 hours. 
Difficulties encountered: Unloading began with the return trip of 

he DUIf:,r' s and continued for about eight hours without interuption; then tho . 
L i,

 chr-ng^-d position and DUET'S that had been assigned began unloading another 
nfi' Thu. ship's radio contacted the Boachnaster and the DUKW's wore returned 
*, .a t i a o lapse of five hours. The greatest difficulty encountered was the 
curing of an LCI,, to unload the high priority TD-14. The tractor was needed 
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on tho boa.eh end it was also very nuch in tho way since only one DUICT could 
enter the tank deck to load ancunition while the tractor was there. The LCI' 
was not obtained until 1400, LOVE / 1. Duo to the conditions ashore, tho 
battalion's basic transportation was needed earlier than planned, but it was 
impossible to get it ashore until the LST could beach on the roof. If tho 
LCM had been nado available to the LST for tho entire unloading the unloading 
tine would have boon decreased by 24 to 30 hours. 

It is suggested that in future operations an LCM be assigned to each 
LST for unloading thuavye-srehiclos in the event the LST cannot beach initially, 

10. Ofrdii&ncG 

L* .-'capons 
(1) The following weapons were employed by t h i s ba t t a l i on during tho 

period 1 Apr i l , 20 Apr i l , 1945: 
15 Howitzer, ?5pn Pack,, i l ^ l 

368 Carbine, c r l . , ".30, 11 
22 B.A.R.i ceil , , .30 , 11918 
8 La chine-gun, c a l . , .30 , 11919^,4, Flexible 

16 lachino-gun, c a l . , .50, H. 3 . I "2, 
8 Launcher, Rocket, 2.36 inches (Bazooka) 

17 P i s t o l , c a l . , . 45 , 1,1911 
6 Sub-Thoripson, c a l . , .45 

(2) Duo to rough roar's and te r raced t e r r a i n , two howitzers sustained 
bent axles and axle sleeves while being towed in to pos i t ion . Thcs pieces wore 
out of ac t ion for s i x days, but wore replaced with tho f i f t h piece i n both 
cases . Both howitzers were subsequently repaired and replaced in serv ice , 

(3) Broken drawbars worossustainod while tho howitzers wore being 
towed 6x6 ' s . I t i s rccorcnentloct t h a t e i the r tho drawbar or tho ccupliiig dovico 
on tho t ruck bo nodifiod to p e m i t the howitzer to tr- vol i n a nore horizontal 
pos i t ion . 

B. Conbat vehicles: 
(1) Kunber and types used; 

1 ^nbulanco, ~ ton, 4x4, 
1 Tractor, nodiun, TD-14, w/angle dozer. 
6 Trailers, ~ ton cargo, 2 wh, 
4 Trailers, 1 ton cargo, 2 wh, 
1 Trailer, 1 ton, groasing, 
3 Trailers, 1 ton, water. 
9 Trucks, 1 ton, 4x4 cargo. 
2 Trucks, x- ton, radio TCS. 
8 Trucks, -| ton, 4x4 radio SCR-608. 
9 Trucks, «• ton, 4x4, cargo. 
11 Trucks, 2|- ton, 6x6, cargo, S^B. -
4 Trucks, 2gr ton, 6x69 dui..p. 
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(2) Employment — r.ll vehicles hc.d 20 dr.ys battle employment except the 
Trailer 1 ton, greasing, 2 wh. which was destroyed by enemy action. 

(3) Typos lost — 1 trr.ilor, 1 ton, greasing, 2 wh. Destroyed by 

enemy r.ction. 

(4) Malfunctions — no serious malfunctions. 

(5) Maintenance difficulty — Batteries end tires could not be re­
placed. Batteries seeded exceptionally short-lived on this operation, 

(6) It is recommended that tho True!':, 1 ton, 4x4, cargo bo withdrawn 
and the Truck 2g- ton, 6x6, cargo be substituted, 

(7) It is reconnendedibhat for operations tho battalion be furnished tho 
four TD-14's which it rates in the T/0. 

C. Tho following amounts of ammunition wore expended: 
(1) Shell, H. E., H48 W/F H48A1. 3153 rounds 
(2) Shell, Smoke, w/F I"60 620 rounds 
(3) Carbine, cal,, .30 Fl 6400 rounds 
(4) Rifle, cal., .30 A.p. 5 rd clips 1300 rounds 
(5) Cal., .30, Belted (all ratios) 6300 rounds 
(6) Cal., .50, Belted (all ratios) 300 rounds 

Five units of fire were landed by the battalion. Subsequently, two 
units were kept in the battalion area and the remaining three units wore loft in 
tho Division dunp. There was no great problem of supply, as in each forward 
displacement one unit of fire was carried with the batteries and the remaining 
unit of fire hauled by truck in.- odiately thereafter. Rosupply was made fron the 
Division dump by truck convoy. 

12. Kodical 

A. Supply 
The battalion carried initially a two-weeks' supply of insecticides and 

ropellants. After this period, the battalion was unable to obtain a rosupply. 
Specific items wore'DDT powder, 5f- DDT in kerosene, Frcon-acrosol bombs, 
insecticide powder, and screen wire, 

Bi. iSardtation 
(1) It would bo of some value if a survey could bo made of various 

'ash water streams to determine if any deleterious effects would result from 
thvdr use for bathing and for washing clothes, 
f (2) DDT mixtures did an excellent job of controlling insects—more 
-r^ouont spraying by plane would bo desirable, 
, . (3) In each camp aroa of a semi-permanent nature occupied by the 
vctalion, the batteries set up fly-pro£fod galleys, pro-fabricated heads, urinal; 
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and garbage pits. Heads were burned, lined and sprayed daily. The area was 
aprayed with DDT in kerosene for a radius of 300 yards, and fresh water ponds 
e-ssen. at a greater distance. Dntoric diseases have been minimal. 

(4) prompt serving of hot meals, made possible by the .u.iok erection 
of sanitary galleys, contributed immeasurably to the morale of tho unit; 

A'- /-'/• C ? " - ' « 3 f e 
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Ser: 

Trom: 
To: 

Subject: 

Reference; 

1. 

SBC0IT5 BAIT ALIOS, 
PIJTEEOTH MARCTS, SIXTH ItARIKS DI7I3I0IT, 

ILIDI! iORIFE FORCE, PACIFIC, 
IH THE HELD. 

2^ May, 191*5. 

The Commanding Off icer . 

The Commanding Officer , F i f teenth Marines. 

Special Action Report. 

(a) Sixth h'arine Division GO-36. 

In com-oliance with reference (a) the Special Action Report for t h i s ba t t a l i on i s forwarded herewith. 

y]al'yj), 7^ 
VJW M. PACE. 

COHFIDEMnAL 

» * 
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SSCOri) BATTALIOF, 
FI3TE3HTH MYITIS , SIXTH MARIFE DIVISION, 

FLE2T UHPTJE FORCE, PACIFIC, 
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SPECIAL. ACTIOF SEPOBT 

PHASES I A1TB I I 
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Chapter I 

GENERAL 

1. m s si on. 

The mission assigned th i s battalion was that of supporting 
either directly or generally the attack of one or more infantry regiments. 

m 
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1. Second Ba t t a l ion , F i f t een th Marines, Commanding Officer A 

B&t'M. PACE, Major, USMC. 

a. Dog Bat te ry , Commanding Officer 
Henry C. SCHL0SS2R, F i r s t Lieutenant , USKCR. 

TJ. Easy Bat te ry , Commanding Officer 
McCuthen G. ifKEFSOF, Captain, USMCR. 

c . Fox Bat te ry , Commanding Officer 
John L. HOOFiS?, Captain, USKCB. 

d. Headquarters & Service Bat tery , Commanding Officer 
Henry H. LAWLER, F i r s t Lieutenant, USMCR. 

1 
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Chapter I I I 

PRELIHIFARY PUSHING 

s-3. 

Howitzers xirere ca l ib ra t ed and grouped accordingly. 
Aiming Circ les were dec l ina ted under regimental supervision. 
Camouflage nets were garnished so as to conform with the 
na tura l colors ant ic ipated* 

S-4. 

In planning for t h i s operat ion the four-sect ion of the 
Ba t ta l ion , F i f t een th Marines complied with a l l General Orders and 

Special Orders issued "by d iv is ion . P.olling stock and i t s maintenance 
equipment were thoroughly checked as to s e r v i c e a b i l i t y and as to whether 
or not i t would, stand operat ional use . Organizational equipment was 
brought up to JeA. s t rength and equipment in hands of the t roops was 
inspected to insure tha t i t was in serviceable condit ion. Planning along 
the l ino of general suppl ies was based on Division Administrative Plan 
l-ty> Personnel in the section were t r a ined in what, was to be expected 
of them. In the event of casua l t i e s each member could take over any post 
in the section:,,;;-including the S—U- job . 

( i» 
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Chapter IT 

JSAlFlHtJ PFJLS3 ,4X3 E5H1RS.ALS 

Training Pha.se. 

The t r a i n i n g phase was divided in to four (k) p e r i o d s : 

(a) Individual and sec t ion t r a i n i n g . 
(b) 3 a t t e r y HSOPs and the b a t t e r y in support of an 

in fan t ry h a t t a l i o n . 
(c) The b a t t a l i o n functioning as a un i t in HSOPs said i n 

support of the in fan t ry regiment. 
(d) The b a t t a l i o n as an in teg ra l pa r t of the a r t i l l e r y 

regiment in support of the in fan t ry d iv is ion . 

Rehersals . 

The Second Bat ta l ion , f i f t e en th Marines part icipa-ted in 
the I I I Corps .Arti l lery service p r a c t i c e , the Division CPX, the t roop 
phase of the division r e h e r s a l , the f i na l d iv is ion landing, and t h r e e (3) 
b a t t a l i o n landings, one as par t of a regimental landing. 

( 

I 
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Chapter V 

LCADIHi AED MBMKMIOI 

1. loading. 

She loading of the equipment, ammunition, and suppl ies of 
the Second Bat ta l ion, F i f teen th Marines on LSI 56g was divided in to two (2) 
p a r t s . She f i r s t cargo loaded consis ted of ammunition, gas , r a t i o n s , ve­
h ic les , and other equipment not needed in camp during divis ion maneuvers. 
The second par t of the cargo was loaded after d iv is ion maneuvers and on 
the same day the t roops were f i n a l l y embarked. • Approximately t h i r t y - t h r e e 
(33) hours were necessary for the e n t i r e loading. Vehicles were loaded in 
about s ix (6) hours. 

Some d i f f i c u l t i e s arose causing delays which eictended the 
period of time necessary for loading. When the ship was only p a r t i a l l y 
loaded, i t was necessary to move the LSI to another place on the beach. 
A considerable per iod of time elapsed (h « 5 hours) before loading could 
be resumed. Other delays were caused, by the d is tance of the b a t t a l i o n ' s 
camp from the loading beach. Proper dunnage was not ava i lab le when needed, 
and considerable delay was caused by t h e necess i ty for moving and placing 
the heavy timbers and s t e e l matting used as s u b s t i t u t e dunnage m a t e r i a l s . 



1. 

Chapter VI 

WOVmms TO J>STD J V S I Y I L „4T OBJECTIVE A&BA 

Disposi t ion end Personnel Afloat. 

Personnel of the Second Bat ta l ion , f i f t e en th Marines were 
embarked on nine (9) sh ips : two (2) APAa, one ( l ) AKA, and (6) LSTs. 

2. Driefing. 

Briefing and t r a in ing aboard ship were of necess i ty delegated 
to the o f f i ce r or 1TC0 in charge of each detachment. 

3. Arr iva l . 

Upon a r r i v a l at the object ive area b a t t a l i o n headquarters 
contacted regimental headquarters by rad io at H-5 hours. 

K LSI 56S. 

four hundred e igh ty-s ix (4S6) o f f i ce r s and men were carried 
on 1ST 5^8 from the staging area forward. The space avai lable on the ship 
was not ample enough to accomodate proper ly that number of men over a. period 
of seven (7) days. Sanitary condi t ions were poor and adequate c leanl iness 
for any l eng th of t ime. Many men did not rece ive suff ic ient r e s t p r io r to 
the landing. 

i 1 
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Chapter VII 

ASSAULT PHASE 

ed 

od 

1. Histories!. / 

a* S~3« 

The b a t t a l i o n reconnaissance p a r t y landed on Beach Green 2 
at l̂ OO on L-Day. Upon finding there was no enemy res i s t ance near the 
•battalion pos i t ion area,, the howitzers were ca l led in to Beach Green 2 , 
They ar r ived off the beach at I3OO, but because of the low-tide roof 
condition;; wore forced to move to Beach Green 1 where they landed at 15-!0. . 
The b a t t a l i o n was read;'' to f i r e at 1S3O but was not able to r e g i s t e r u n t i l 
approximately 1800 because of the rap id advance of the Twenty-Second Mar­
ines of which the Second Bat ta l ion , f i f t e e n t h Marines wa.s in d i rec t sitoport. 

The b a t t a l i o n remained in t h i s p o s i t i o n from 1 Apri l to 
the morning of U Apri l . Beginning k April f ive (5) displacements in as 

I many days wore necessary to keep pa.ee with the rap id advance of the in fan t ry . 
Position,, occupied were a t T.S.s S393G, S99&X, 0000B, l409V, and 06lSH, 
During th in period l i t t l e more than r e g i s t r a t i o n was accomplished in each 
posit ion before i t was necessary again to disp lace . The Second Ba t ta l ion , 
Fifteenth Marines was in support of the Fourth Marines during t h i s per iod, 

The b a t t a l i o n remained at 06lcR from 8 April to the morning 
of 11 April in general support of d iv i s i on . On 11 Apri l a displacement to 
01191 near Awa- wa.s made and the b a t t a l i o n assumed d i rec t support of the 
Third Ba t ta l ion , Twenty-lTinth Marines which was then advancing west along 
the southern coast of Motobu Peninsula,. The heavies t f i r e de l ivered by the 
Second Bat ta l ion , F i f t een th Marines during the campaign occurcd on. 12 Apr i l , 
Heavy mortar f i r e f e l l in the b a t t a l i o n pos i t ion on the afternoon of 13 
April and forced tho b a t t a l i o n to displa.ee to OUlSQ, ^oar Unsa whoro the 
bat ta l ion resumed d i rec t support of the Third Ba t t a l ion , Twenty-Minth Marines 
the ne:,:t morning. I t remained in t h i s pos i t ion the r e s t of the campaign. 

b . S-1+. 

The f i r s t wave of the Second Ba t ta l ion , F i f teenth Marines 
disembarked from 1ST 56S at I3OO, 1 Apr i l , md landed on Beach Green 1 a t 
15W, The ba t t a l i on was scheduled to land on Beach Green 2, but t h e roof 
&nd low t i d e prevented the landing of the DUICWs. The leading Oil®' was; i n ­
formed tha t Green 1 was open and DUIOfs could lend safe ly . 

Pr ior to debarkation, 1 day's "king" and 1 day1-; "dog" r a t i ons 
were in. t he hands of a l l personnel . All personnel had two (2) canteens f i l l e d 
Wltn water. T.10 four -sec t ion , having landed, water and ra t ion dumps wore 

•ishod. On 2 April expedit ionary cans and r a t i o n s began to a r r i v e from 
••-ho same day regiment del ivered approximately tae L:T, 

21100 "char!-; o» 
nandr; 
fe-tion 
duriiv 

tho 
afternoon of 
aid "king" r a t i ons to t h e b a t t a l i o n dump. The r a t i o n s i 

personnel lastoc. u n t i l that afternoon. At t h i s time one ( l ) day's 
•'.or "king" or "char l i e " was issued to the b a t t e r i e s . At no time 
f i r s t th ree (3) days did orator present a, problem. Tho b a t t a l i o n 
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Chapter VII , ASSAULT PHASE, continued. 

had four hundred twenty-five (^-25) cans sad th ree (3) throe hundred (300) 
gallon water t r a i l e r s . The t r a i l e r s were slow in a r r iv ing sinco the reef 
and t i d e s wore unfavorable. If water "was needed, "B" Company, Sixth Ploneor 
Bat ta l ion furnished the needed amount from the i r supply in f i f t y - f i v o (55) 
gal lon drums. 

All vehiclos landed from 1ST 5^8 and the AKA safely with tho 
exception of one ( l ) " ^ ton cargo t r a i l e r which disappeared on Boach Groon 1. 
The vehic les wore brought to the b a t t a l i o n area where they wore serviced and 
chocked for any damage incurred during the landing. All vehic les were made 
serv iceable . Ammunition arr ived slowly from 1ST 56S, but through regiment's 
d i rec t ing ammunition from LST 9^7 the ba t t a l i on wan able to bui ld tip one (l) 
u / f in the ba t t a l i on dump and one ( l ) u / f at the ba t t e ry p o s i t i o n s . 

All organisa t ional equipment a r r ived from the LST i n t a c t . Th| 
morning of U April the Second Ba t t a l ion , Fi f teenth Marines displaced to tho 
v i c i n i t y of China. The displacement required round t r i p s for oach t ruck, if 
the b a t t a l i o n had been able to bring the t r anspor ta t ion ailowo . o-' the T.A., 
the displacement could have boon made in one ( l ) t r i p . The f i r i n g ba t te r ies 
did well in t ranspor t ing the i r one ( l ) u/f from tho boach pos i t ion in a short 
time, JUG (g) men wore lo f t at the b a t t a l i o n ammunition dump an guards. At 
China ammunition was drawn from t h i s b a t t a l i o n dump to maintain the ono.(l) 
u/f at the bat ter- ' p o s i t i o n s . Shis dump rever ted to regimental control when 
the b a t t a l i o n displaced from China. At China r a t i o n s , fue l , and water: wore 
drawn from Beach Green 2, Road condit ions wore favorable for movement of 
su-oplios from t h i s beach. 

Cn tho morning of 5 Aori l tho b a t t a l i o n displace ' , to T.S. 
S996X. She four-sect ion did not d isp lace forward with tho remainder of tho 
b a t t a l i o n . Two (2) day'B ra t ion? end two (2) f i l l e d water t r a i l or? wore 
carr ied on the displacement, "ho b a t t a l i o n displaced to Kin (T.S. 0000B) on 
tho morning of 6 .April and to T.S. lH09V on 7 Apr i l , F i f teenth hd .rimes do-
l ivcrod ra.ti.ons to tho b a t t a l i o n at t h i s loca t ion . Tho four-see t io -jlRCOd 

to Awa. 
The sup;, 
aliowo . 
Second 1 
Harincs 

' somo nu: 
qui rem a:. 
patched 
tho majc 
Prior tc 
Urgent s 

On 11 Apri l the Second Bat ta l ion , F i f teen th Marines ?lsp*m-cod 
All adminis t ra t ive i n s t a l l a t i o n s wore set up in a school building* 

ply l i n e was extended f ive (5) mi les , but road condition?. traffic 
f a s t movement of suppl ies . On 12 April the Third Ba t t a l ion , - w ; ; ^ ^ 
"ar :aos moved to Awa for s ecu r i t y purposes. Second Ba t t a l i on , Fiftoc 
p a t r o l s in tho v i c i n i t y had discovered tho presence of tho enemy i~ 
ibors, Twelve hundred (1200) r a t i o n s were issuer, to moot t h e i r r o ­
t s for two (2) meals.' On the morning of 13 April t rucks \iccA 

to tho division .dump to secure moro r a t i o n s . Lator 
r i t y of the b a t t a l i o n ' - t r anspor t a t ion was sent to draw ammurh 

1200 enemy mortar shel ls began to f a l l in the ba t t a l i on 
its from tho b a t t e r i e s prompted.immodlato resupply oi 

> 

same mo 
t i o l 

ring 

oouos e 
,'S« 

1 

from China to re jo in the b a t t a l i o n a t T . 3 . 06lSE near ITago on 9 A p r i l . Ration f 
and fuel -dumps v/oro es tab l i shed and t h r e e (3) days "10 in l n ra t ion 's and 
twenty-four (2k) drums of fuel were drawn from d iv i s ion near Chuda. The 
la rge amount of fuol drawn was to r ep len i sh tho supply depleted by the long 
displacements ei\6. to establish, a rese rve since t rucks wore f requent ly making 
ammunition runs . On 10 April the roar echelon displacod forward to re join 
tho b a t t a l i o n . 
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Chapter VII , ilSSLlUIS? PHAS1, continued. 

Division issued two thousand (2000) with the approval of the Division Quarter­
master, She sandbags were rushed to t h e b a t t a l i o n area only to f ind i t had 
been under mortar barrago which, has set f i r e to the 105ram ammunition which was 
beginning to explode. The sect ion attcrrptcd to enter the pos i t ion to evacuate 
equipment, but the f e roc i ty of the explosions a l t e r e d the e f fo r t . The Third 
Bat ta l ion, f i f t een th Marines sent t h e i r ava i lab le t r anspor ta t ion to help r o -
t r c ivc what could bo avacuated. Tho b a t t a l i o n displaced to T.S . OhlgQ ncar 
TJnsa with the equipment which could be evacuated. On being informed tha t t he 
school bui ld ing in which two (2) b a t t e r i e s had been b i l l e t e d had burned dowa» 
the sect ion concluded the re would be a shortage of warm clothing, b lanke ts , 
t o i l e t a r t i c l e s , and Class I I equipment. Communications with.rogimont were 
slow. For that reason tho usual channel of r equ i s i t i on ing was avoided and 
division, closer at hand, was contacted. Tho Division Quartermaster approved 
on immediate issue of c lo th ing . Such items as ponchos, she l t e r -ha lves , and 
blankets wore not a v a i l a b l e . Regiment, informed of the emergency, immediately 
dispatched t rucks to furnish the b a t t a l i o n with fuel and r a t i o n s . 

The following day, Ik Apr i l , pre l iminary estimates wore made 
and submitted to the Regimental Quartermaster. The number of i tems r e q u i s ­
i t ioned was high as salvage operat ions in the abandonod area wore not complete 
Host of tho r equ i s i t i ons were f i l l e d and d i s t r i b u t i o n was made. The b a t t e r i e s 
turned a number of items back to the sect ion, which items were turned over to 
the Regimental Quartermaster on l 6 A p r i l . 

2. Landing. 

Unloading. 

on 

» 

Fif ty-one (51) hours were required to unload. The vohiclos 
were unloaded in the space of a few hours . Unloading began on 1 Apri l at 
1300 and was corn-plotod on 3 April at l600. Host of the time was consumed 
unloading 105mm ammunition and the heavy and bulky subs t i t u t e s for dunnage. 
Tho DUKITs assigned to unload the ship before beaching wore withdrawn without 
warning beforo the ship was completely unloaded, f i v e (5) or s i x (6) hours 
elapsed before the amphibious t ruck company could bo contacted and tho DUKSfs 
returned. Other delays were caused by tho handling of the 1ST. On one 00-
casion tho 1ST was beached at a p lace not previously inspected and most un­
suitable for the unloading of vehic les stored on the main deck. 

3. Survey. 

?-» General. 

Survey in t h i s b a t t a l i o n consisted wholly of p o s i t i o n area 
surveys. With one -exception the surveys proved accura te . In the v i c i n i t y of 
China tho map was in error by several hundred yards . For the most par t the 
map proved to be su f f i c i en t ly accurate for a r t i l l o r y purposes, though contours 
Especially in the Hotobu Peninsula a rea , were f requent ly i n c o r r e c t . 



Chapter VII, ASSAULT PHASE, continued. 

b . Displacement. 

The survey section wa.s displaced, whenever p o s s i b l e , a,s pert" 
of the b a t t a l i o n reconnaissance p a r t y , and in most ins tances had coErolotcci 
the pos i t i on area survey by the tirso t h e b a t t e r i e s a r r ived at the new position 

k. 

5. 

a. 

F i re Adjustment. 
Ho comment. 

F i r e Di rec t ion . 

General. 

F i r e d i rec t ion was conducted according to Marine Corps Schools 
and Fort S i l l doctr ine as out l ined in P.M. 6-I4O with minor modifications 
dictator, by regiment. 

b . High Angle f i r e . 

Low t r a j e c t o r y f i r e \*as oraployod except during the Hotobu 
Peninstila phase when considerable high angle f i r e was clcliverod from the 
pos i t ion occupied near Awa» This was necessary because of the high mask 
and provod advantageous in the l igh t of the extremely rough t e r r a i n i n the 
t a rge t area* 

c . Metro Messages. 

Metro correct ions were applied whenever poss ib l e . 

6. Organization for Combat and Ta.cticel Employment. 

iTo comment. 

"J, l i a i s o n . 

a, With Twenty-Second Marines. 
Ar t i l l e ry l i a i son With Twenty-Second Marines proved to bo 

smooth and e f f i c i en t . The a r t i l l e r y off icer was cont inual ly consulted 
the capab i l i t y end l i m i t a t i o n s of . a r t i l l e ry . While the Second Bat ta l ion , 
F i f teenth Marines was in d i rec t support, of tho Twenty-Second Marinos thcro^ 
was l i t t l e neod for a r t i l l e r y , though tha t ca l led for was quickly o.clivcrec. 

Liaison between sxipporting arms: i . e . , a r t i l l e r y , naval 
gunfire, a i r , tanks, and rockots , was well coordinated in the Twenty-Soconc.. 
Marines headcuartcrs by assigning one por t ion of the CP to the var ious l i s 
son o f f i c e r s and pu t t ing tho a r t i l l e r y l i a i son of f icer in charge. He was 
given au tho r i t y to coordinate the supporting arms, subject to the approva-
of tho Commanding Officer . This enabled the Commanding Officer or S-3 *° fl 
loca te h i s l i a i son o f f i ce r s and keep in constant touch with thorn with ^ ." ^ 
e f for t . ' Also, t h i s grouping of a l l l i a i s o n o f f i ce r s enabled them to cl iBl ' t-Vc 
informally much dupl ica t ion of effort and simplif ied coordination between ,, 
supporting arms. For example, the a r t i l l e r y forward observer s o m c t i n ^ ^ 
justod naval gunfire by re laying h i s commands through the a r t i l l e r y l i e * 3 

to 
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of-ficor to tl:.e naval gunfi re l i a i s o n off icer who parsed them on to the 
firing sh ip . 

She a r t i l l e r y l ip i son off icer was ab le to furnish, inc iden ta l 

scrvice-
air spot 

. cry such as coamunications and information receive.:' from the a r t i ! 
.'pother seryj.ee rendered was as follows! 

TJhon the I wenty-Second Marines advanced so rap id ly i t ran 
out of 1/25OOO maps and radio between b a t t a l i o n s in the l ine f a i l e d , darkness 
set in before the bat tal ion?, wore able to contact each other . She a r t i l l e r y 
fired on the flanks of one of the b a t t a l i o n s . Shis enabled the other b a t t a l ­
ion to estimate the d is tance from the burst to t h e i r own pos i t i on , thus 
revealing the size of the gap between b a t t a l i o n s . 

g. Coamurii cat i ons. 

Wire pad radio communications in t h i s ba t t a l i on proved to bo 
sa t is factory throughout the campaign, the l a t t e r replacing the former when 
conditions warranted. During the rap id advance up the is land to dotobu Pen­
insula when frequent da i ly displacement* wore made radio was the solo means 
of contact with regiment. In the Kotobu Phase a r e l ay s ta t ion s t r a t e g i c a l l y 
locate;, between the pos i t i on area and the front l i nos rendered grea t service 
both in wire end radio n e t s . SOS 6 l0s and 6oSs functioned well and the re 
wore few brcakdovjns. 

9. Observation. 

Observation was genera l ly good in the t e r r a i n on countered ^oy 
the Second Bat ta l ion , f i f t e e n t h Marines observers . She ro l l i ng and h i l l y 
nature of the t e r r a i n provii ed adequate observation. In some areas one for ­
ward observer would remain on an OP overlooking the en t i r e b a t t l e f i e l d end 
the other observer remained, with h is ba t t a l i on for close di rect c a l l f i r e s . 

She advantage of d i rec t communication between the a r t i l l e r y 
air spot and. the d i rec t support b a t t a l i o n was considerable. Targets could bo 
cro -s-chooLrod by both, ground aid. .sir observers . dnd. any area desire", survoyoc 
by the infant ry commander was immediately brought under observation by the 
air snot. 
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Chapter "711, ASSAULT PHASS, continued* 

o. List averages or shortages of communication personnel in yota,. 
un i t embarkod aboard ship for the ovorations: This ba t tp l lon was short 
sixtj r-sovon (67) e n l i s t e d personnel in the Communication Section, (iho Bat-
t a l i o n r a t e s one hundred seventeen (117).) 

f. List l o s se s of personnel aboard ship before landing. ITono. 

g. List l o s s e s of personnel in effect ing the landing. I'ono, 

h . List l o s ses of personnel in per iod from after landing un t i l 
operation was completed. Four (U) o f f i c e r s . Thirty-two (32) e n l i s t e d non. 

i» Were communication personnel omployod for dut ies other than 
communications: Yes. Tvhat wore t h e i r du t ies : Headquarters & Service Battor 
Commcandcr. 

j . How wore "battle ca sua l t i e s replaced? They wcro not rcplacocU 

11 . Ammunition Supply* 

a. Humber of rounds expended or los t duo to enemy ac t ion . 

M US - SO 60 
I! 5k - 1S22 
w - 52U 
HEAT - 55 
3B - 6 
TOTAL 10Ub7 

Methods and Problems of Supply. b . 

1 . Regiment was the supplying agency. Trucks wore dispatched to 
regimental dumps on order of regimental ammunition o f f i ce r . 

2 . Fo problems encountered. I 
c. Methods end Problems of Storage. 

1 . Anmunition, whon time permit ted , was placed i n p i t t s door> 
enough to prevent detonation by any h i t except a d i r ec t one. 

2 . ¥0 problems wero encountered.. 

d» Adequacy and Types and Packaging, 

1 , Types and packaging wore found to be adoquato. 

0» Recommended Changes in u / f . 

1 . Hone, 

f. How typos Desired* 

1 , ITono. 

_ 
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VII, ASSAULT PHASE, continued. 

Mo tor T r an •rp or t at ion. 

, Ilumber and type of combat vehicles used. 

12 Trucks, 23;- ton, 6x6, dump. 
3 Tracks, 2 | ton, 6x6, S. W.3., cargo. 
9 Trucks, 1 ton, 4xU, cargo. 
9 Trucks, i ton, Ux4, cargo. 
g Trucks, -J ton, HxU, 60S Radio-Equipped. 
2 Trucks, |- ton, kxk, TCS Radio-Equipped. 
1 Tractor , TD l 4 , w/angledozer. 
3 T r a i l e r s , fetcrt, 2 wheel, 300 g a l . cap. 
4 T r a i l e r s , 1 ton, 2 wheel, cargo. 
6 T r a i l e r s , ^ ton , 2 wheel, cargo. 

Mumbcr of days b a t t l e employment. Twenty-one (21) . 

ITumbor and typo damaged beyond r e p a i r . 

1 Tractor , TD Ik, w/angledozer. 
1 T r a i l e r , 1 ton, 2 wheel, cargo. 
3 T r a i l e r s , \ ton, 2 wheel, cargo. 
1 T r a i l e r , water, 2 wheol, 3^0 gel* caP» 

d. Malfunctions, explain in d e t a i l . 

1. The Second Bat ta l ion , F i f teenth Marines had twenty-six (26) 
f lat tiro?-' on 2-?j ton, 6x6 t rucks . The t i r e s on t h i s type of t ruck do not 
seem to wit.".:.stand cuts by n a i l s , she l l fragments, e t c . as well .as those on 
other veh ic l e s . Mo t roub le w?,s encountered with 1 ton or ^ ton t i r o s , 

o. Pr inc ipa l items of maintenance d i f f i c u l t y . 

1 . Carburetion and ign i t i on systems. 

f* Adequacy of spare p a r t s and accessor ies . 

1. Spare p a r t s and accessor ies irere not adequate. A complete 
stock of spare par t3 should have ''oecn ca r r ied but wa.s not a v a i l a b l e . 

g« Recommendations as to modifications of exis t ing types and for 
typos. Mono. 

13. 

2. 

I-

Material usod» 

lumber, typo and cal iber of weapons used. 

558' Carbines, Cad. 30. 
16 Machine Guns, HE, Cal. 50. 

k Machine Suns, 1919A1+, Cal. 30. 
22 R i f l e s , Browning Automatic, Cal. 3°« 

S Launchers, Rocket. 667 

M i l l 
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Chapter 711, ASSAUIS PHASE, continued. 

S. 
7 . 

1 . 

I: 
6. 

30 Dischargers, ' grenade, MS. 
13 Howitzers, lO^ma, H2. 
11 P i s t o l s , Cal. lJ5; 

b , irumber of days b a t t l e employment. 

1» 2wenty-one (21) . 

0 . Humber, typo and cal iber of weapons l o s t . 

c. 

95 Carbines, Cal, 30. 
3 Machine Guns, HB, Cal. 50. 
1 Machine to, 1919AU, Cal. 30. 
6 Bi f los , Browning Automatic, Cal. JQ, 
h Launchers, Hockot. 
2 Howitzers, lO^an, M2. 

3 P i s t o l s , Cal. ^5 , 

Malfunctions, explain in d e t a i l . 

Clioro wore no malfunctions in t h i s b a t t a l i o n . 

Adequacy of spare p a r t s and accessor ies . 

1 

,1* Spare p a r t s and accessor ies for the 105mm howitzers wore not 
only inadequate, they wore no:?.-exist ant in t h i s b a t t a l i o n . Actual loading 
of ammunition before leaving Guadalcanal was delayed one ( l ) day hj reason of 
indecision as to whether the Second Ba t ta l ion , F i f t een th Marines would use 
"Jtjwa howitzors or 105am howitzors. ?he explanation for t h i s indecis ion was 
the lack, u n t i l p r a c t i c a l l y the l a s t day, of s ight mounts for the 105mm 
howitzers . 

f. 
new types . 

IK 

Recommendations as to modifications of exis t ing type and for 

"one. 

graining Dcficiencios. 

Displacements» 
1. Training in displacing was inadequate. One ( l ) displacement 

was made during the t r a i n i n g per iod. I t was made in the troop phaso of tn© 
divis ion maneuver. Rango l imi t a t ions on Guadalcanal were l a rge ly responsible 
for t h i s deficiency. 

mission. 
Inadequate emphasis on ce r t a in aspects of the forward, observers 

1. l o t enough t ra in ing was given in i d e n t i f i c a t i o n of t a r g e t s w__ 
means of t a rge t squares. 5?his proved to bo the only method use', by forwa^ 
observers of tho Second Bat ta l ion , F i f teen th Marines with perhaps one oxo3? 

2 , I t i s be l ieved that a s t a t ionary CP i s not good preparat ion ±° 
combat, forward observers should have been made to move ' the i r . Ops frocjuo.1-

^ 
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Chapterlril'r ASSAULT PHASE, continued. 

in order to simulate the moving s i t u a t i o n encountered in combat. This would 
necesi tate i d e n t i f i c a t i o n of t a r g e t s from dif ferent angles which i s e s s e n t i a l . 

15. Maps and Photos. 

a. Maps. 
Maps were not ava i l ab le at one time during the r a p i d advance 

toward Ilotobu peninsula. 

b . 

16. 

Photos. 
Ho photographs were received a f te r t h e landing* 

- *• ? 
4 

Enemy Action Against our A r t i l l e r y . 

a. The Second Bat ta l ion , F i f t een th Marines encountered 'accurate 
mortar f i r e on 13 April in the v i c i n i t y of Awa from an unobserved p o s i t i o n . 

17. 

a. 

Class II 

b . 

Supply. 

Adequacy of a l l types of mounting suppl ies . 
All c l a s ses suff ic ient except for Cla-ss II. ordnance i tems. 

Spare p a r t s and accessor ies for 105mm howitzers . 

Adequacy of resupply. 
Sufficient in a l l c l a s ses with the exception of ordnance 

items in Class II mentioned above. 

IS. 

a. 

b . 

19. 

Summary of Ammunition Expenditure by Item. 

M 4S - 7413 
M 5^ - 1590 
w - ins 
TOTAL 9Ukl 

Cal. 30. AP & Tracer 69IJO 
Cal. 30. Carbine 5825 
Cal. 50. API & Tracer 1200 
Cal. I45. 350 
Fragmentation Hand Grenade *4Q 

Summary of Ammunition Expenditure by Type of E i re Mission. 

a« Reg i s t r a t ion . 
M hg „ UUi 
M 5h - k l 
w - 76 
TOTAL 

°« Call F i r e s . 
M hg _ 36OS 
M 5U _ 12U9 
HP ~ 107 
TOTAL 

55S 

U96I+ 



Chapter VII, ASSAULT PHASE, continued. 

c, Earrassing f i r e s . 
M te - 1779 
M 5 k - 270 
W - 135 
TOTAL 218k 

d. 

20. 

a. 

Prepara t ion f i r e s . 
M MS - 1585 
M 51+ - 30 
W 120 
TOTAL 

Effectiveness of A r t i l l e r y . 

Motobu Peninsula. 

1735 

1. Placing f i r e on observed gun p o s i t i o n s while not knocking 
them out i n most ins tances si lenced them e f fec t ive ly . Some f o r t i f i e d pos­
i t i o n s were destroyed and others were kept under constant ha r rass ing f i r e , 
and the usefulness of these pos i t i ons to the enemy was mate r ia l ly reduced. 
. a r t i l l e ry f i r e destroyed the camouflage of concealed enemy p o s i t i o n s r e ­
vealing t h e i r locat ion and ca l iber . 

2, f i r e on suspected enemy pos i t ions was successful on the pen­
insula beyond expecta t ions . Over t h r e e hundred (300) bodies f e l l victim to 
f i r e of supporting arms. The continual use of a r t i l l e r y did considerable 
work in- disorganizing enemy communications and denied him the use of roads 
during daylight hours . 

3« Earrassing f i r e not only acted as a determent to t h e enemy but 
also as a morale-booster to the i n fan t ry . I t was a constant reminder that 
the a r t i l l e r y was in support. 

k» The f i r s t Armored Amphibian Bat ta l ion was well t r a i n e d in 
bas ic f i e l d a r t i l l e r y technique of f i r o and was employed as f i e l d a r t i l l e ry 
as a secondary mission. The f i r e of the f i r s t Armored Amphibian 3 a t t a l i ° n 

in support of the Third Ba t t a l ion , Twenty-lTinth Marines was very effective. 
On Motobu Peninsula the armored amphibs were able to get into t h e i r positi< 
only by reason of t h e i r t racked n a t u r e . I t i s recommended tha t a l l armored 
amphibious b a t t a l i o n s l ea rn f i e l d a r t i l l e r y methods. 

21 . 

22. 

23. 

I 

' * 

Tact ica l Employment of Enemy A r t i l l e r y . No comment. 

Types of Material used by Enemy A r t i l l e r y . Ho comment. 

Effect iveness of Enemy A r t i l l e r y . 

Enemy mortar f i r e was highly e f fec t ive against t h i s ba t ta l 0 
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Chapter VII , ASSAULT PHASE, continued. 

2!+. Methods used to loca te a r t i l l e r y t a r g e t s . 

a. Ground observat ion. 

b . Air Spot. 

c. Information from higher echelon. 

25, Effectiveness of coordination of t a rge t information center . 

a. Ho comment. 
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Chapter VIII 

KABMDIVS OF MKff TACTICS 

ITo Comment. 

7 

( 
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Chapter IX 

BSSIllAKKD EBSOIffS OW OPERAS 10 F 

Enemy Casua l t i es . 

1. Kt± 6 
?-. Captumd Estimated 7 Soldiers . These were included in 

a group ex' approximately 150 persons taken from caves. 

Cwn. l o s s sy . 

1. KU 5 
2. VIA 35 
3. Kissing 1 

( 
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Chapter X 

Wxmmmmims o? TEE cow-iAnnia 

S~l. ITone, 

S-2. 

I t i s recommended tha t a e r i a l photos of c r i t i c a l areas be 
furnished a r t i l l e r y b a t t a l i o n s throughout the campaign. 

3- S-3. 

Haps contoured in yards ra ther than meters would simplify 
and speed up f i r e d i r ec t i on . 

K S-U. 

a. I t i s recommended that the following iteias of equipment be 
included i:.i the T.jL. for an a r t i l l e r y b a t t a l i o n ; 

X, Water d i s t i l l a t i o n u n i t . 
(a) Distant water po in t s caused considerable divergonce 

of t ranspor t from primary funct ions . 

2 . One ( l ) T.D. li t-per b a t t a l i o n . 
(a) The T ,D. 9 now r a t e d i s inadequate for bui lding gem p i t s , 

GP f o r t i f i c a t i o n s , and the roads frequently required in 
improving a b a t t a l i o n pos i t i on . 

3* Two (2) .30 Caliber B.K.G. a i r -coo led , in l i e u of two (2) 
.50 Caliber il»(J., H.3. , w/groiind mounts* 

(a) This subs t i tu t ion i s recommended for two (2) reasons 
as follows: 
(1) Increased mobi l i ty and more rap id emplacement. 
(2) Less danger to surrounding f r i end ly u n i t s . 

b . I t i s recommended tha t two (2) 132s be assigned to an a r t i l l e r 

b a t t a l i o n . This would allow a l l organic t r anspo r t a t i on to be taken on the 
operation and would provide ample l i v i n g spa^ce for t h e men. 

1 

HAT K. PACE, 
Major , TJ3HC, 
Commanding. 
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JCK/jfh THISD BATTALIOF, 
FIFTEEFTH MARINES , SIXTH I:ARI!T-JC DIVISION, 

FLEET i'APIFE FOHCE, 
III THE FIELD. 

7 Hay IQU5. 

< 

Fr 0 2): 
To: 

The Commanding Officer. 
The Commanding Officer, Fifteenth Marines. 

Subject: Special Action Heport. 

Reference: (a) Sixth Marine Division GO-3C'. 

1. In compliance with reference (a) the Special 
.action Heport for this Battalion is forwarded herewith. 

'•'.6 m/» ,,-, 
C. McKAFEl 
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TKI^D BATTALI OF, 
K i s s s y T f i MAEIITES, S I X T H MAiuirs EIVTSIOH, 

FL2ET MA^IF? FO^CB, 
I IT TH3 FIELD* 

J SPECIAL ACTICF EEPOHT 

PHASES I AND II, OriFA^A OPERATION 



Chapter I 

caraaKAL 

< 

This special action report is submitted to give a complete 
account of plans and events leading to the assault and occupation 
phase. 

The Third Battalion, Fifteenth Marines, was assigned the 
mission of General Supptrt, reinforcing the fires of First 
Battalion, Fifteenth Marines, in the assault phase of the 
operation. Subsequently in the occupation phase this "battalion 
was employed as a Direct Support Battalion. 

« 

678 
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Chapter II 

THE TiiSE ORGAITIZATIOI 

The Third Battalion, Fifteenth Marines, under the command 
of Lieutenant Colonel Joe C. McHaney, consists of three (3) 
105mm Howitzer firing batteries and one (1) Headquarters and 
Service hattery. 

Subordinate Commanders were: 

Headquarters and Service - - - - Capt, Edward C. P'TJonnell 

George «.-,-.- Capt. Harris H. Barnes, Jr. 

How - - - - IstLt. Charles F. Petet, Jr. 

I tem - - - - C a p t . L o u i s D. ATjney, J r . 

« 
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Chapter III 

P RE LIMI FA v Y P L A FIT 111G 

1. One Section planning: 

The preliminary planning of the S-l consisted of 
meeting with troop adjutants of the various transports on 
which the battalion personnel was to he embarked and plans 
were made for the submission of embarkation rosters and the 
embarkation of the troops. 

2. Two Section planning: 

The S-2 held classes for the entire Battalion on the 
handling of enemy documents, censorship and security measures, 
collection of enemy material, hrndling of PCWs, identification 
and operation of enemy weapons, enemy tactics and organization. 

3. Three Section, planning: 

Preliminary planning for th 
receipt of maps, aerial photos, and i 
the target area. Officer classes war 
lion Commander and S~3. Every detail 
cussed until all officers were faraili 
the terrain, and scheme of maneuver, 
classes with the men in his section a 
briefed on the following points: the 
position area, the scheme of maneuver 
enemy, diseases, the terrain, and the 
is felt that each man knew the task P. 
accomplish it. 

e o-peration was begun upon 
nformation bulletins of 
e conducted by the Batta-
of the operation was dis-

ar with the enemy situation, 
Each officer then held 

nd they were thoroughly 
beaches, the initial 
, adjacent troops, the 
native inhabitants. It 

head and how best to 

of Since the scheme of maneuver dictated the use 
short-range artillery fires, all firing batteries were instructed 
in the firing of (l/?) charge. One service practice was held 
firing this charge. The operation section made up GFT slides 
for super-high angle fire, and slides for charges one (1) and 
(l/?) for ranges below lHOO yards. Probable targets, base 
point, and check points were plotted on the firing chart and 
copies distributed to forward observers, I»ir4*on Officer, 'F3C, 
&ad BFCs . 

h. Pour Section planning; 

Supplies for a thirty day period were accumulated and 
•ibuted to the batteries as far as possible. The batteries 

g'l/2 ton. 
distr: 
were better equipped to handle gear because of their 
6x6 trucks, whereas the H<?-S Battery had only three 1 ton trucks 
and was unable to allot a great deal of truck space 
Quartermaster, 

to the 
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Chapter I I I 

FHSLinii-A^y FLAFIIIHG 

Pour section: (Cont'd) 

The supplies were furnished with a view toward operating for 
thirty days before any more supplies were to be available. 
Leading rehearsals were held, each ona proving valuable in that 
a better method of arranging the battalion gear was discovered 
and more essential equipment loaded withou* reaching the limits 
of the vehicles used. 

Loading of the 10 
ammunition, sand bags, 
equipment was also car 
Combinations of ammuni 

until finally, with all 
decided that each firi 
ammunition, ?500 sand 
initially. This load, 
prevent any capsizing 
encountered on L day. 
500 pounds of the load 

5mm Howitzers 
and all hish 
ried out prior 
tion, personne 
factors taken 
ng battery won 

into -WF1 
priority 
to ambar 

1 and san 
into con 

Id. carry 
bags and approxlamately 
distributed over five 
in the event a high an 
The loaci in each W H 
limit. 

s along with 
local security 
kation. 
d bpfrs were t r i e d 
s i d e r a t i o n , i t was 
Sf? rounds of 
3S men ashore 
ntHFfs would 
d rou/»h surf was 
came to within 

The quartermaster was granted the use of a 1 ton trailer 
and carried, in addition to quartermaster supplies, a few 
medical supplies which the medical department was unable to 
find space to transport. Throughout the battalion an effort 
was uade to put all forward echelon equipment on rolling 
stock to"facilitate speedy unloading and to make recovery 
on the beaches an easy task. The quartermaster carried a small 
amount of expendable supplies to supplement or replace any lost 
and also materials to erect and outfit an Operations Center 

Motor transport coordinated their repair section plans 
with regiment and planned to take only essential spare parts 
and tools in the battalion while regiment attended to the 
transportation of the heavier and cumbersome battery charging 
set and the welding unit, and elso assigned the transporting 
of a grease trailer to another battalion in the regiment. 
Spare parts were at a premium and repuistions were not filled 
completely prior to embarkation. As a result, this battalia* 
embarked without the full complement of spare partB it desirsd. 

Ordnance checked all «puipment and packed only a few 
spare parts and tools. A traveling repair and maintenance 
unit was planned with major repairs to be evacuated to a hifb" 
echelon, If they occurred. 

Small supplies of fruit Juices were obtained by personnel 
•in the battalion and sections were permitted a small box of 
this commodity to supplement emergency rations the first day 
ashore. gg -

•'"'{ 
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Four Section planning: (Cont'd) 

Landing rations, "00G-, JCIUG and C H A B L I E ware supplied without 
trouble and ware adequate. Ammunition supplies were also 
adeq.ufi.te and available in time to prepare then for under-s towage 
aboard the LST's. One item which was not available and was 
desired for use as booby trap equipment was trip flares. Puel 
supplies were adequate and Class IV supplies were available for 
the most part but it is suggested that prefabricated heads and 
prefabricated galleys, at least four of each, be furnished each 
battalion for an operation. Sand bags were furnished after a 
slight delay but in plenty of time for loading. 

ed 
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• 
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Chapter IV 
T.'-AIITIFG iUJT) B S H E A R S A I S 

s were trained thoroughly on the performance of 
Job, and in addition were given brief lndoctri-

r duties so they would be capable of taking over 
y. They were indoctrinated as to the function of 
attalion from its smallest component part to the 
unit. Infantry tactics, the employment of scout-
demolitions and chemical warfare were also stressed 

ours were devoted to loading and unloading DUKWs in 
camp area. In addition to two practice landings 
giment, two BSOPs were held in which DVVMe landed 

( 

• 
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Chapter V 

LOA^IITG AFT) EKBAHKATIOU 

j. The embarkation of troops was made difficult because 
f the numerous changes in the plans. In the final week before 
mbarkation a number of changes were made, and often considerable 
time elapsed before the information was passed on to nil the units 
concerned. At times information concerning the embarkation of 
troops was given to the Battalion transport quartermaster, but was 
not given to S-l, and at times the information obtained by the 
transport ouartermaster and the S-l did not coincide. 

The actual embarkation and billeting of troops aboard 
ship VPB hampered by the fact that the ship had submitted a 
schedule showing the, available sp.»ce for billeting the troops, 
but when the troops were embarked it was found that there WAS 
not as much space as had been anticipated pnd some members of the 
ship's crew hr<d moved from their assigned compartments, necessitat­
ing a reshuffling of the troops at the Inst minute. 

?. 
bet.chad. 
gear the 
not been 
praparat 
(3). the 
easily a 
deck ben 
in this 
tatail h 
ship's c 
least tr 
ing offi 

Loading required approx 
Primary difficulties in 
ship had on both the top 
counted upon by the ship 

ion on the part of the shi 
difficult, berths allotsd 

ccessible. The rations we 
eath the gun platforms and 
tedious process. Tr overc 
d to clean the ship thor 

rew to get the crane and o 
oublesome spot on the deck 
car were concerned. 

imately 30 hour 
loading were (1 
deck and the ta 
loading detail, 
p's crew to rec 
to the rations 
re placed forwp 
valuable loadi 
one the obstacl 
oughly and then 
ther bulky gesr 
as far as the 

s after the 1ST 
) , the excess 
nk deck which had 
(?) , the lack of 

eive new cargo, 
which were not 
rd on the t£p 
ng time was lost 
es, the loading 
wait for the 
moved to the 

plans of the load-

that 
deck 
aft 
the 
alio 
Prop 
deck 
corn 
it i 

It was discovered in loading 55 gallon drums of fuel 
instead of using the ship's ramp to roll the drums to the top 
that much time and lrbcr could be saved by rolling the drums 

on the tank deck and using the ship's crane to hoist them to 
top deck, after which they were rolled forward to the space 
ted them in the loading plans. Also not-̂ d was the fact that 
rirly loaded trailers may be telescoped to save snace on the 

nd that time may be saved by putting four (h) men on a 
«r of a jeep rnd bouncing it into place instead of driving 
n wherever a tight saueeze is involved. 
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1 . The " b a t t a l i a 
1?9 i n t o two ( ? ) LCVPs 
t r a n s f e r p o i n t . At 10 
Beach I and q u i c k l y r e 
v i c i n i t y of TOYA. The 
1330* Guns and p e r s o n 
pUEW Company, and expe 
Survey f o r t h e i n i t i a l 
b a t t a l i o n I P s , p r e d a t e 
Survey was c o m p l e t e d p 
and b a t t e r i e s were l a i 
run t h e r e a f t e r f o r a l l 
c o n t r o l or map d a t a . 

n r e c o ruffe i s a n c e 
, and t r a n s f e r r 
3 0 , t h e r ^ c o n n a 
c o n n o i t e r e d t h e 

" b a t t a l i o n was 
n e l were c a r r i e 
r i e n c e d no d i f f 

p o s i t i o n was i 
r m i n e d "by t h e f 
r i o r to o e c u p a t 
d by b a s e a n g l e 
new pos it ions, 

party di 
ed to thr 
isance 

sembarked from APA 
ee (3) LVTs at the 

party landed on Red 
assigned 
called in 
d in DtFKW 
iculty in 
nitiated 
irst and 
i on of ba 
on Hill 
us ing ei 

area in the 
and landed at 
s of the Zlklh Artsy 
crossing the reef. 

from one of two 
third battalion. 
ttali on' position 
UOO. Surveys were 
ther regimental 

, 

Adjustment of fires was entirely by forward observers 
and aerial observers. The rugged terrain on Motobu Peninsula 
dictated the extensive use of shell smoke during adjustment. 

Fire direction used Port Sill and Marine Corps Schools 
principles and proved entirely satisfactory. Registrations were 
made each morning and evening whenever possible. Aj>*»licp tion of 
registration and metro data was used because of varying weather 
conditions which changed Range KTs 60 yards tier thousand and de­
flection corrections 3^ mills within, a Period of six hours. Metro 
service, as furnished by Regiment, was excellent. 

Wire and radio were the only means of communication 
employed. Maintenance of wire communication during the Motobu 
Peninsula campaign proved difficult because of the snesd of the 
advance, and the great distances separating the suppertinp and 
suuuorted units. Consequently, reliance was on radio communi­
cation. Both the 610 and 60S proved to be excellent pieces of 
equipment. 

Ammunition was both ample and excellent. Many of the 
inherent difficulties in fire adjustment experienced during the 
training phase can be attributed to faulty ammunition. 

Un 
removal of a 

loading of the 1ST 
11 dunnage from th 

caused by the coral reef which 
after the en 
stock on the 
measured at 
thirty minut 
the depth of 

emy resistance was 
top deck had to b 

least three feet a 
es, and unloading 
the water at this 

however , with damage to only 0 
stall it for 
was towed in 
°f the load 
that further 

over a period of 
to a coral hole an 
into the water and 
attempts to extri 

took 69 1/ 
e ship. Th 
prevented 
f o un d t o b 
e towed thr 
t low tide, 
had to ceas 
time. Hnl 

ne truck be 
twenty four 
d tipped t© 

assximing s 
c a t e i t was 

?' hours , including the 
e biggest delay was 
the LST from beaching 
e light. The rolling 
oiigh salt water, which 
Low tide lasted but 

e at high tide because of 
oading was carried out, 
ing serious enough to 
(?U) hours. This truck 

•one side, dropping some 
uch a precarious position 
•postponed for hours. 
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Chapter VII 

ASSAULT PHASE 

1. (Cont'd) 

It was removed later and repaired on the beach in a few days. 
Damage to other vehicles was slight, except that all were 
immersed in sale water and performances were not perfect until 
repair units had -the opportunity to overhaul them. In view of 
this experience, it is suggested th«t all vehicles be water­
proofed "before an amphibious operation to protect the motor 
and Vital parts. An attempt Wa S made bo do this prior to 
embarkation, but materials were not available. 

Also hampering the unloading w?s the fact that 'DT'Ĵ'/s were 
slow in returning to the ship for ammunition and dunnage and 
this, it is estimated, caused at least 3° hours delay. The 
DUIO's were not at fruit as the LST remained a great distance 
from shore and the number of DUK^s available was not sufficient! 
large to make it possible to load continuously. At times, more 
than an hour passed without any ammunition going ashore. 

Under ideal conditions, where the TlÛ'-'a would be launcher 
and the LST would beach Shortly there&#1^#.j a conservative 
estimate of the time required to completely unload would be 6 
hours. If the LST were unable to beach, as in this operation, 
but if lording vrere to proceed continuously, the unloading 
time should be approximately ?U hours, racking the estimated de­
lay on this operation about U5 l/? hours. 

the unlo 
the _batt 
This bat 
was unab 
numerous 
Once est 
gallons 
tion. I 
the batt 
substitu 
water is 
and cook 
5 gallon 
empty an 
as an ax 
faucet f 

or a short while, water appeared to be a problem, but 
ading of 55 gallion drums and conservative use gave 
aiion enough water until a water point was established, 
talion had a distillation unit attached, but this unit 
le to function efficiently until L pirns 13 because of 
and almost daily displacements made by this battalion, 

ablished the unit was able to produce upwards of JOC 
a day, until relieved to return to its parent organiz*--

ifty five gallon water drums were used, extensively in 
ery which had no water trailer and are the best 
te found by this battalion for water trailers. This 
not noticeably flavored and is more suited to drinking 
ing purposes than the water which is obtained from the 
expeditionary cans. The drums pre easy to handle when 

d a rack built about three and one-half feet hi^h servsf 
cellent support for full drums. An ordinary w-"ter 
its the drum and makes economical use possible. 

So trouble was encountered in the resunply of Class I, 
II, III, IV, and Class V materials. All were adequate and easi­
ly obtainable. Ammunition for the 105mm Howitzers seldon fell 
below 1 unit of fire at all guns and, except for a few hours 
during"displacements, w?s near 2 units at all tira^j. 
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Chapter VII 

ASSAULT PHASE 

1. (Cont'd) 

Ammunition expenditures are listed below by tyoe of 
ammuni tion: 

M-Ug 5,912 
M-5U 1,«55 
M-57 673 
BE 6 
TOTAL 8,^57 

.50 cal, 

.30 cal,, belted 

. 10 cal., clips 

.U5 cal., ball 

.30 cal. , Carbine 
2.36 Pocket 

Grenades, Hand, Trsg* 
Grenades, Hand, WP. 
Flares, trip 

750 
500 
1100 
5C0 
1600 

1 
50 
35 
5 

Ammunition expenditures listed by mission 

Registry tion 
Preparation fires 
Harassing 
Eire missions 
TOTAL; 

710 
3205 
ll'jg 

No serious problems arose in the procurement or stowage 
of ammunition. The new metal Containers protecting the inner 
carton around the 105mm ammunition are a gre^t aid in keeping 
the ammunition in excellent condition. This is indicated by 
the favorable appee-rance of the tubes after the operation rs 
compared to the condition of the tubes after the PSOPs in the 
training area, using old ximmuni tion. 

* * 
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Chapter VII 

ASSAULT PHASE 

1. (Cont'd) 

This battalion used the following weapons on this 
operation : 

TYPS FFHP1P "PAYS PAT^LS SFPIOY LOST J^^FOTIcj* 

10 5mm Howitzer 
MS, cal. .50, hb, 
MO, cal. .30, I/I919 
Launcher, rocket 
BAP, cnl. .30 
Pifle, cal. .30, Ml 
Carbine, crl, 30, Ml 
Pistol, cal. . % 

12 
16 
1+ 
S 

22 
102 
U67 
30 

20 
20 
20 
20 
20 
20 
20 
20 

0 
0 
0 
1 
0 
2 
3 
1 

wo 
Ordnance spare parts for this operation were ad 

malfunctions were recorded and few of the snail arms we 

;• one 
"one 
Fone 
Fons 
Fone 
Fone 
Fone 
Fone 

e q u a t e . 
r a f i r e d . 

' 

The following vehicles were employed and performed 
satisfactorily although roughly treated in the sslt w=ter landing. 

TYPS 

Ambulance, l/k, kxk 
Tractor, w/angle dozer, tied. 
Trailer, l/k ton, cargo 
Trailer, 1 ton cargo 
Trailer, water 
Truck, l/k ton, kxk, cargo 
Truck, l/k ton, kxk, w/TOS 
Truck, l/k ton, kxk, SOP 60S 
Truck, 1 ton, cargo 
Truck, 2 l/2 ton, 6x6, cargo 

FTJM33P 

1 
1 
6 
k 
3 
9 
2 
8 
9 
15 

3ATTAL 
PAYS 

20 
20 
20 
20 
20 
20 
20 
20 
20 
20 

OY; ̂ FT LOST OP 
1AMAGSD 

Fone 
Fone 
Fone 
Fone 
Fone » 
Fone 
Fona 
Fone 
Fone 
Fone 

The last column on lost or damaged trucks or vehicles is 

intended to list those vehicles which were damaged beyond repair. 
Prior to embarkation this battalion reauisitioned many spare p-̂ rts 
for vehicles which not received and the sp-->re parts with which- thifl 

battalion operated were not adequate. Many starters, throw-out 
bearings, spark plugs, wheel cylinders, clutches, and batteries 
were ruined, and much brake fluid wrs needed to replace that which 
was rendered useless when the vehicles were immersed in salt water 
during the landing. 

ft 
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Chapter VIII 

ENEMY TACTICS 

1. This battalion received no counter battery fire. In no 
instance did the enemy attempt to mr.ss his artillery fires. 
His firas were harassing. One enemy piece was located 'by 
"Flash bang" methods conducted at the bnttery positions. 

The battalion hrd little opportunity to observe enemy 
ground tactics. No infiltration of the b^ttplion area was 
encountered. Enemy killed and cpptured in the -areas around 
the battalion positions appeared to be trying to hide rather 
than fight. 

**• 

689 



Chapter IX 

ESTIKATET) RESULTS OF OPERATION 

Saemy casualties: 

'a) 16 killed by patrols and local security; 5 captured 
in the battalion area. 

(b) Results of many artillery missions could not be 
ascertained, but fires delivered in the area around 
the town of Ishi Kawa and on the Motobu Peninsula 
were very effective. One local counter-attack 
against the Pirst Battalion, Fourth Marines, on 
M«. Yaetake was stopped by artillery fire. Two 
high angle fire missions delivered against this 
counter~attr' ck proved very successful in reaching 
enemy troops on reverse slopes, Aft estimated 120 
dead were counted. 

Own losses: 

(a) One (1) killed in action. 

(b) Three (3) injured in action, including one (l) 
officer. 

• 
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Chapter X 

COMMENTS AND HBCOMMEJTOATIONS 

1. One Section: 

•ured 

•ound 
ml a 

>n 

• ng 
•20 || 

I 

(a) Better coordination and dissemination of information 
relative to embarkation of troops prior to actual embarkation. 

(b) That steps be taken to alleviate the overcrowded 
conditions aboard the transports insofar as the available 
ehips allow. It appears that it was unnecessary to have all 
personnel of an artillery battalion aboard the LST. The gun 
crews would be sufficient for the initial landing and the 
remainder could be on call at any tine from an APA. 

(c) The setting up of a standard operating procedure for 
submitting sailing rosters to troop commanders. Some of them 
required one hundred and fifty copies and others required only 
one copy. 

2. Two Section: 

(a) The l/?5,000 terrain map furnished during the 
operation could have been better. Sections did not readily 
fit together. Aerial observers and forward observers found 
many terrain features inaccurately located and in many cases 
not mapped. 

(b) The battalion was in position many miles from division 
or regimental headquarters and limited transportation made the 
bringing of prisoners, civilians, documents and material to 
higher headquarters quite difficult. In a similar situation 
periodic collection runs by higher echelon would be very 
helpful. 

(c) Intelligence summaries and operation orders 
generally arrived too late to be of much use. 

3 Three Section: 

(a) Displacements were made difficult by the lack of 
adequate transportation. More transportation'is definitely 
needed. 

(b) A closer coordination between the infantry regiments 
and division as to who will have priority on preparation 
fires, night harassing fires, and the amount of fires desired,, 

(c) The need of radio channels far enough apart to 
Prevent, interference is recommended. 

* # 

* * 

691 



Chapter X 

COMMENTS AND RECOMMENDATIONS 

3, Three Section: (Cont'd) 

(d) Aerial photos are needed both for survey and 
identification of targets. 

k. Pour Section: 

(a) It is recommended that all vehicles be waterproofed 

(b) That all transportation be taken by the battalion. 
The TBA allowances would be adequate in combat if it \<rere 
possible to take the vehicles in the forward echelon. Many 
displacements on this operation were retarded somewhat 
because of the problem cf moving all equipment and ammunition, tf> 
At one phase of the operation, because of the lack of 
vehicles, the battalion had three camps with men and equipment 
at each establishment. This put a strain on communication 
equipment and supplies. 

(c) That 1 ton, kxk trucks be replaced by 2 1/? ton, 6x6 
trucks throughout the battalion. 

(d) That more canvas be allotted to forward echelon units 
Also that a new sufficiently la.rge blackout tent be issued to 
accommodate the ?T)C, which operated with a pyramidal tent 
during this operation. Cramped quarters and long hours in 
this air tight tent migh detract from the efficiency of this 
highly technical deta,chment. Ammunition tarpaulins are also 
a necessity and were not available prior to embarkation. 

(e) That more troop space 
transporting of troops to the t 
ing more than twice the normal 
on this operation, this battali 
damaged a great amount of indiv 
who ha,d no billeting and who li 
over the side and had gear wate 
seas. Maay rations were wastef 
about the decks because the ove 
guard then properly. If troops 
manner, it is suggested that a 
cenvas be furnished to provide 
with bunks. Canvas and lumber 
and turned into Division dumn o 

be furnished for the 
arget area. Because of carry-
number of troops aboard an 1ST 
on lost or had irreparably 
idual equipment. Many troops 
ved topside, lost equipment 
r-soaked by rain and heavy 
ully consumed and littered 
rload made it impossible to 
must be transported in this 
suitable frame and enough 
cover for troops not provided 
to be struck on D minus on 
n beach. 

(f) That new CHARLIE and new 'KING rations be furnished 
entirely until BAKER rations and 10 in 1 rations can be made 
available. » * 
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Chapter X 

COMMENTS AND RECOMMSSTOATIOHS 

k. Four Section: (Cont'd) 

(g) That distillation plants be assigned to battalion 
and "be used until enough water points are in operation so as 
to make the distillation units with each "battalion unnecessary. 
This distillation plant near the "battalion reduced the traffic 
on the narrow roads, saved wear on the vehicles, and greatly 
simplified the water problem. 

(h) That prefabricated heads and galleys be furnished each 
battalion under Class IV supplies. Pour of each would suffice 
and aid greatly in the maintenance of strict sanitary measures, 

(i) That slots be cut in left armor plates on the 105mm, 
M3A3 mount to provide better vision toward aiming stakes. This 
slot should be deepended, it is believed, at least 3 inches. 

(j) That more motor parts be made available to artillery 
battalions, who maintain a sizeable fleet of prime movers and 
ammunition carrying vehicles. 

I 
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FOURTH BAT TALI 03s, 
FIFTEENTH M A R I B E S , SIXTH KASXSX DIVISION, 

FLEET MARIIME FORCE, F A C I F I C , 
IE THE FIELD, 

5 May, 19U5. 

The Commanding Officer. 

The Commending Officer, Fifteenth Marines. 

Special action Report. 

(a) Sixth Marine Division CO - 36. 

In compliance with reference (a) the Special Action Report for this .battalion is forwarded herewith. 

BRUCE I. HEMPHILL 
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SPECIAL AC 11017 PEP05T 

P H A S B I & I I , OKINAWA OPERATION 

FOURTH BATTALION, 
'IFTEENTH MARINES, SIXTH MARINE DIVISION, 

FLEET MARINE FOP.CE, PACIFIC, 
IN THE FIELD. 
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Chapter I 

This report is submitted to give a complete and accurate nar­
rative of the preparation for and execution of the mission assigned, 
from its inception in the planning phase, through the training and 
logistical preparations, to the completion cf the assault and 
occupation phase. 

The Pcurth J66ttali.cn., Fifteenth marines was assigned the missio 
of General Support of the Sixth karine Division for the initial land­
ing of the OKIJSia.WA.ii operation. Prior training was conducted so that 
the battalion would be capable of either Direct or General Supports 
iioth missions were assigned to this "battalicn at different times dur­
ing the operation. 

4 
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Chapter II 

THE TASK ORGANIZATION 

The Fourth Battalion, Fifteenth Marines commanded "by Lieutenai 
Colonel Bruce T. Hemphill is composed of three (3) firing "batteries 
of 105mm Howitzers and one Headquarters and Service battery. 

Battery Commanders are as follows: 

Headquarters and Service —•-— Capt. Robert T>. Lackland 

King IstLt. Robert T, Patterso: 

Love Capt. John T. Haynes 

Mike Major Robert F. Irving 
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Chapter III 

PHELIMIIJARY PLANNING 

1. One Section planning:' 

A. Embarkation rosters compiled. 
B. Additional personnel cards and-rosters' 

• \ • compiled, • • 
C. Equipment reconditioned. 
n. Comsat report forms and instructions for 

use of same, given to batteries. 
E..Rear Echelon personnel' of One Section 

instructed in rear administrative duties. 
E. Early attempt (with cooperation of Bn. . 

Surgeon) to regulate admission of 3n. 
personnel, to Division and Fleet Hospitals. 

2. Two Section planning: 

Prior to operation the Battalion had classes nn how to 
handle prisoners, what to do with various types of enemy material 
and how souvenirs would be handled.' One of the classes was con­
ducted "by a division Language'Officer and the "balance by S-2 of 
the battalion. 

3. Three Section planning: 

Detailed planning for the OKlNA'fAN operation was begun 
early in March of 19^5 When topographic and relief maps and general 
information about the operation was made available to the battalion 
Classes were held for officers to give them information on beaches 
and type of terrain that would be encountered in our first position 
area. The relief map which was available for about two weeks was 
vary valuable in giving officers a clear picture of the_immediate 
landing area. . 

Since our training program and SOP had emphasized this 
type of landing, a written operations order was not issued. Office 
and key NCGs were thoroughly instructed as to what they were to do 
upon landing, and four rehearsals were held prior to departure from 
the training area. 

Boat assignment tables were made out for the first trip 
°f landing boats (20 DUKWS). Shuttle trips-.were planned with first 
Priority on ammunition,, and second priority on local security sec­
tions. Since the initial position area of this battalion was about 
200 yards from the left flank of the division (also the.;left flank 
°f the Tenth Army), local security was as'sumed to be quite serious. 
Fourteen BMG Cal* 30 MI919AU were given the battalion, and plans 
were made and coordinated with the infantry battalion for a tight 
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C h a p t e r I I I 

PRELIMINARY PLANNING 

90L 

3. Three Section planning (continued): 

defense on the left flank. Scout sniper sections were organized 
and instructed in the job of cleaning' out the immediate vicinity 
of the battalion-area. 

One hundred and thirty nine (139) probable targets were 
received from Regiment, which we plotted on maps for use by the 
Forward Observer, FT>C, and Battery Fire Charts, 

The same type grid system that appeared on the terra 
maps was superimposed on FDC Grid boards. All available informa 
tion was plotted on these boards (targets, phase lines, and boun 
lines) which was to be used as the firing Ghart. 

Aiming circles were, d-eclinated. 

The survey plan was set up to get batteries located 
the map from a short traverse from a control point used by the 
Second Battalion, Fifteenth Marines (The direct support battalio 
in our area).. Later the survey was to be adjusted by Regimental 
control. The use of photographs for restitution was contemplate 
for location of batteries on the firing chart. 

in 

dar 

on 

k. Four Section planning: 

Barly planning was based upon recommendations set fort 
by Regimental S-k section. These recommendations stated the numbe' 
of vehicles, weapons, and quartermaster supplies to be taken. 
Requisitions were then submitted for the necessary supplies to bri 
the Battalion up to combat. strength and, in addition, supplies for 
fifteen (15) days shipboard use and thirty (30) days operational 
use. At the same time the motor transport and ordnance sections 
made every effort to put their equipment in the best possible con­
dition with available spare parts and accessories. 

Supplies were loaded aboard trucks where they remained 
until unloaded at the beach. A cargo list was made up for each 
truck with copies for the driver and the Quartermaster. These 
proved to be of value in the efficient unloading of trucks at the 
beach and in aiding the driver to keep his cargo intact aboard shi 

5. Communications planning: 

Before embarkation all radios were realigned and ser­
viced. Radio Jeeps were water proofed. All communication gsa?.-
was serviced and uut in excellent condition. * 

* 699 

1ST 
far 

1 

was 
all 
wer 

< 



3d 

war? 

•ain 
la-
mdai 

on 

on 
1 
fid 

« 

Chapter III 

PRELIMINARY PLANNING 

6. Ordnance planning: 

Plans were made for under-stowing ammunition aboard the 
LST. Rows of ammunition were stowed from stern to bow so that dif­
ferent types of ammunition could "be taken off at the same time. 

7. 

Howitzers and small arms were inspected- and serviced. 

Motor Transport planning: 

All vehicles were painted and serviced. .An extra wheel 
was added -to each front wheel of each ?3f ton 6 x 6 , making duals 
all the way around. Chains were placed on-all vehicles. Windshield? 
were crated. 
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Chapter IV 

TRAINING- PHASE AND REHEARSALS. 

TE^P 

Specific training with a view toward accomplishment of the 
assigned mission included (l) the use of DUKWS in practice landings 
(?) test firing i charge (bag 6 only), (3) training scout sniper 
sections, and (k) standard basic training for all sections. 

area. A 
practice 
runs were 
nated in 

DUKWS whi 
weight of 
each DUKW 
Headquart 
made with 

• The initial' training with DUKWS was in the Battalion camp 
total of four (k) hours was given to each firing battery tot 
loading and unloading of Howitzers from DUKWS. These dry 
valuable in getting gun sections and DUKW personnel coordi-
the unloading at the beach. 

Three (3) practice landings were made with the twenty (20) 
ch were assigned to land us for the operation. A maximum 
65OO lbs was decided upon for the maximum load to put on 

Six DUKWS were assigned to each firing battery and two tr 
ers and Service Battery. The three practice landings were 
the above allotment to batteries. 

1 
Since "short range1 firing was anticipated for the initial 

i was used on two service practices, phases of the operation, charge § was used on two s< 
The charge was very satisfactory, and the gun crews 
efficient in its handling. 

were soon 

Scout sniper sections were composed of eight (8) men (2 BA 
k M-1 rifles, 2 carbines) were organized and trained to clean out the 
Battalion area before occupation of the position. Each battery had 
one of these sections which came from local security personnel. 

One rehearsal was made before the actual landing on L-Day, 
Here the reconnaisance party, and the first trip of DUKWS were landed 

The basic training of the Battalion was based on standard 
Field Artillery tactics and technique as set forth by Field Artill^rj 
School at Q,uantico and Field Artillery School at Fort Sill. 

LSI 

APA 
APii 
AKA 

und 

to 
ava 

tfea 
win 
loa 
apa 
con 

• 
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C h a p t e r V 

LOADING AND EMBARKATION, 

LSI 
APA 
iPA 
APA 
AKA 

70U 
NOBLE 
MONROVIA 
WAYNE 
OASWEXL 

March 
March 
March 
March 
March 

11th 
l'Uth 
lUth 
lUth 
lUth' 

12 
9 
13 
0 
1 

Officers 
Officers 
Officers 
Officers 
Officer 

r 

. 

The battalion was embarked aboard the following ships: 

193 Enlisted men 
26l.Enlisted men 
30 Enlisted men 
U7 Enlisted men 
10 Enlisted men 

2.\ u/f 105mm ammunition, plus small arms ammunition, were 
understowed in approximately twenty (20) hours, 

Understowage can bs accomplished in a'h'.ywhere from ten (10) 
to twenty (20) hours depending on size of working party and trucks 
available. 

It took five ('5) hours to load 1ST of everything -else. 

Difficulties encountered were ship's equipment (qrane on 
Weather deck, 2 finger lifts on tank deck, boarded up area around 
winch, tank deck aft) which reduced loading space. All equipment was 
loaded with adjustments t'o loading plan. It'is recommended that somf 
space (about 5$) be provided in loading plan•to accaunt for such 
contingencies. 
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Chapter VI 

MOVEMENT TO ANT) ARRIVAL AT OBJECTIVE AREA. 

The Battalion less eighty seven (87) men and fourteen (lty) 
officers ware embarked aboard the LST from the transhipping area to 
the objective. 

Due to an overcrowded LST drills and classes of more than 
ten (10) men were impossible. However, .each section leader briefed 
his section on latest Intelligence Summaries, and ava.ilable literatur 
on the island in general. A relief map would have been very valuable 
in getting- the information to the men. 

Gun crews serviced the howitzers daily, and the FDC had 
daily drills of one hour duration. 

The Reconnais.ance party and three (3) Forward Observer 
teams received adequate briefing, since they were aboard the MONROVIA 
with Headquarters, 22ND MARINES where plenty of information was avail 
able. They, attended three meetings of the Headquarters on the scheme 
of maneuver of the Regiment and latest intelligence information. 

t 

UDT reports came in about three days before L-Eay, 
battalion was kept up to date on all these reports. 

No unusual events happened enroute. 

The 

t 
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Chapter Til 

ASSAULT PH-^SE 
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1, Sh,ip. to Shore Movement: 

The Battalion Reeonhaisanc.e Party landed on GREEN BEACH 1 
at 1130 on L-Day. Reconnaisance' was completed at 1200 and the first 
load of DUK-fS were ox.dered in by the Battalion Commander. Unloading 
commenced at 1230 hut due to difficulty in finding a route for the 
DUKWS over the reef it was IU15 "before they 'arrived at the "position 
area. On,e DUK.W witjh. howitzer overturned on bhe coral the first trip. 
The howitzer was recovered with a 'water logged sight as the only 
damage. The sight was repaired in three days by Division Ordnance, 

Very little time -was lest in the transport'area for the 
ship came in as close as safety permitted to the reef. 

All Jeeps were unloaded with LVTs by the second day. The 
LVTs were not assigned the battalion but were borrowed from the Shore 
Party when one'was available. '", 

Ths.LST was beached the morning of the third day and all 
vehicles were driven over the reef under their own power. All gear 
was off the ship at 1530 3 April, 19*+5. 

Ho riggings or slings were used in debarking from the 
ship. All unloading was done with DUK'JS, except for the" vehicles 
that came off the third day,and the Jeeps in LVTs. 

2. Communication: 

Communication from beach to ship was excellent. This w*> s 
not a good test for the radios, however, because the greatest distant 
for the operation was about (3) miles, over water.. Difficulties witl 
olO radio was encountered later when the range approached five (5) 
°iles or .greater over rugged -terrain. The SOI contained sufficient 
frequencies and call sig.ns for- all units envolved. 

3. Medical: 

Came ashore at H plus 8 hour's. The sick 'bray was located 
about hOO yards from the beach. Roads .were available for evacuation 
w°rk. Local security was taken care'of by H<?-S Battery. A tarpaulin 
W a s set up and a camouflage net was used for concealment. Fox holes 
Vere dug for the medical personnel and the sick bay was dug./.Q^'or 
Possibl e casualties 



Chapter VII 

ASSAULT PHASE 

h Medical (continued): 

Evacuation, if necessary, would have "been accomplished "by 
use of a Jeep ambulance to the next higher echelon or the Division 
Hospitals There were no casualties. 

Water was "brought in from ships Until a ITCB unit set up a 
water distillation unit. 

Food consisted of "K" rations with hot coffee from the 
galley. 

Slit trenches were dug. They were sprayed three times, 
daily with.DDT. There was no dysentery.' 

Enemy dead were buried with the use of a "bulldozer. 

Flea "bites, which'were prevalent at first, were treated 
with DDT powder and soon controlled. 

Dental treatment was available at the Regimental Head­
quarters. Four men were treated. Dental facilities were adequate. 

Two civilian casualties were treated and evacuated to.the 
Civil Affairs Hospital. 

Medical personnel was adequate. At present the Medical 
unit is under its complement by two men. One corpsman died aboard 
ship. • V . • 

Ho specialties are needed. 

Supplies that- were expended have been drawn from the 
Regimental sick bay. , '.',.•' 

The Quartermaster department carried exaeas cans of DDT 
powder and a thirty-day combat replenishment supplies. 

Warm clothing was applied for and received. 

h. Supply and -Logistics: 

At OGOO^of the fourth day the battalion began its first 
displacement which,'was not completed til.l late'that night. It wps 

therefore decided that all batteries would strip down to- the bare ^ 
essentials and a rear echelon would.be left to facilitate subseque 
displacements. In the afternoon a suitable site wasi'found for the 

i 
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C h a p t e r VI I 

ASSAULT PEaSE 

U. S u p p l y and L o g i s t i c s ( c o n t i n u e d ) : 

water d i s t i l l a t i o n u n i t a t t a c h e d to t h i s b a t t a l i o n and i t s u p p l i e d us 
a t the a p p r o x i m a t e r a t e of 75 g a l l o n s p e r hour, over ; a t w e n t y - f o u r C2M 
hour p e r i o d . 

On t h e f 
r e a r e c h e l o n b e i n g 
a l l our a m m u n i t i o n 
had e i g h t DUKW l o a d 
en ample s u p p l y . 

On t h e m 
ward to a new p o s i t 
DUKW l o a d s of amraun 
moved f o r w a r d and t 
ment t h a t c o u l d n o t 
with the R e g i a e n t a l 
noon t h a t c o n t a c t c 
echelon movement a 
Upon t h e i r a r r i v a l 
t i o n . This was v e r 
t a l i o n to h a u l d u r i 

ifth day the battalion again displaced with the 
left as planned. • It was found impossible to- move 
forward, however, however by nightfall Regimen:t. 
s of ammunition at our new position which gave- us 

orning of the sixth dny the battalion displaced fo 
ion, and again Regiment brought forward several 
ition. Shortly before dusk the Battalion once mcr 
he Bn-U was left in charge of the men and equip-
be moved up that night. At this time all contact 
"Four" was lost and it was nrtt un.til the followin 

ould be reestablished. Shortly after the forward 
convoy of DUKVS arrived transporting ammunition, 
they were immediately dispatched to the new posi-
y fortunate as it made it unnecessary for the bat-
ng the night. 

DDT 

There were no events of interest the seventh day. On the 
eighth day the Battalion made its last displacement before the north 
end of OKINAWA was secured. The majority of the battalion's firing 
was accomplished from this position. Ammunition left in the old 
positions was brought forward under the direction of Regiment and 
when the old dumps were exhausted ammunition was obta.ined at FAGA 
Beach. During this period Regiment issued clothing and 7%2 equip­
ment, however, all fuel and rations were drawn directly from the 
Division Quartermaster/ 

irst 
was 
are 

the 
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Chapter VIII 

EIEMT TACTICS 

Enemy tactics as observed by this battalion did not 
include any tricks the.t have not been practiced before in previous 
operations. 

Infiltration of a single soldier to the battalion area 
happened several times, but it was not known whether he was on a 
mission or whether he was a straggler. All that were killed were 
armed with, at least one grenade. 

20mm cannons and mortars were very hard to attack with 
artillery because they were fired from caves and immrdiately after 
firing were drawn in, 

Svery afternoon about dusk when the infantry wps dig­
ging in for the night, the enemy harassed our lines. This delayed 
registration cf defensive fires for the night and was a constant 
hinderance, 

'Ho counterbattery was encountered by this bettalion 
during this phase of the operation. -

t 

« 
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C h a p t e r IX . 

ESTIMATED &&SVLT& OF OFEKaTlOlU 

I 

J . 

Snsmy casual ties J 

v (a) 11 killed (by patrclSt-and local security) 
3 captured arcund the ibattalicn area,, 

(b). It is net known hew many were killed by • 
cur artillery since ITavel G-un fire and 
Air strikes were also en many of the . ••;•. 
targets fired on by-this battalion. 

Own .losses:.. . 

2 K i l l e d i n A c t i o n . 

hm 



C h a p t e r X 

GOfckEtflS AKD RECGkkEliDAlIOlSiS, 

2. 

One Section: NofteJ 

Two Section; 

Maps and photographs furnished prior to the operation were 
adequate. Early photo coverage of the "blank spots nn the topographic 
map and wide distribution of these photos would have "been of con­
siderable assistance in later stages cf the operation. 

3- Three Section; 

(a) Preparation fires should where possible be in to the 
battalion which is to fire then at leest two hours before they are 
to be fired. I 

(b) It is believed that better 
from artillery preparations if these prepa 

and requested by the Infantry Regiment. It 
portant function of coordinaticn of the va 
assist the advance of the infantry is prim 
echelons of command, but the close support 

of the assault battalions must be checked a 
mishap. It is believed that the infantry r 
direct support artillery liascn group, his 
close contact with his assault battalion c 
request those close support fires which ar 
action for the attack. These remarks appl 
where the attack is to be made in rcugh te 
such as occured in the final phases of the 
PEIM I'JWSULA. On t h i s o p e r a t i o n I b e l i e v e so 
preparations planned to be fired in the 29 
toOTOBU PLISILSULA by higher echelons. 

(c) The single narrow road available to this division io 
its advance made artillery displacements difficult on this operatic^. 
We found that displacements in the early morning (starting at daylig^ 
proved most satisfactory to us en this operation. In situations suet 
as this where enemy air action and counterbattery is of no great ccH" 
cern night displacements using lights would have probably been most 
satisfacto ry, 

(d) Better communications between Forward Observer and 
EDO is desired. Since the 6l0 radio is a "line of sight" radio, 
communication was out at times due to the lack of suitable terrain. 
It is recommended that the SCP 6l0 radio in artillery organizations 
b-e replaced by the SCE. 69U radio used by the AGL and EGP liason 
sections. 

results could be derived 
rations were detail planned 
is realized that the im-

rious supporting arms which 
erily a task cf higher 
fires immediately in front 

nd dcuble checked to avcid 
egimental commander with hi 
BGF and AGL groups, and hi 
emmanders , can best plan ar 
e to fell in his zone of 
y particularly to situation 
rrain where maps are poor, 
operation to secure MOTOBl 

me confusion resulted from 
TH K A E I K E S zone of action t ' 
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C h a p t e r X 

COhhEKTS JLSS RiSCCKkEKDATIOKS 

3. Three S e c t i o n ( c o n t i n u e d ) : 

( e ) When A e r i a l O b s e r v e r s ere a s s i g n e d to a B a t t a l i o n > 
gommunlcat ion would be t e t t e r i f t h e B a t t a l i o n A i r Spo t n e t were u s e d 
Sue to a crowded R e g i m e n t a l n e t i n t e r f e r e n c e was e n c o u n t e r e d d u r i n g 
f i r * m i s s i o n s . 

k. Pour Section: 

(a) The LST 
eubarked (almost 600). 
weather at all 
city 100) and 
to lie down. 

times on 
tank deck 
Some tried 

All were undernourished 
lack of cooperation on p 
genuity on par 
condition for 
troops never t 
age. On this 
LSI for eight 

t of troop 
the landin 
e assigned 

was 
Thr 

incapable 
ee hundred 

weather decks, 
were crowded. 
to 

due 
art 
s e 

© * 

an 
occasion almo 
da^ s . 

sleep in a 
to poor fe 
of i\avy. 

aabled 
It is 

them 
r © 0 0 

LST for mo 
st 600 offi 

of handling the 
(3OO) men were e 
as living compa 
All could not e 
pitting and sta 
eding facilities 
Only unusual har 
to maintain a r 

mmended thet thi 
re than a two or 
cers and men liv 

number rf troop 
xp e s e d to 
rtments (capa-
ven find a plac 
nding position. 
of LST and 

diness and in~ 
easonably healtl 
s number of 
three day voy--

ed aboard the 

(b) Landing craft should have been used to establish am­
munition dumps on available beaches along the route of advance. This 
would, have greatly facilitated ammunition supply and have eased over-
lead on vehicle-maintenance end drivers; as it was necessary to make 
some ammunition hauls of over thirty (30) miles on congested reads. 

(c) LVTs should be assigned from Shore Party to LST for 
unloading purposes. They could stand by to speedily haul out DUKWs 
when stuck on coral or vehicles when drowned out. They are also ex­
cellent for unloading Jeeps, obviating the necessity for any water-
Proofing and easing vehicle maintenance problems initially, as wheele 
leed net be pulled, etc. all cur Jeeps were landed in this fashion 
*•& borrowed LVTs without even getting tires wet. 

(d) DUKW officer should reconnoiter landing area in 
Advance of DUKWs. This could be accomplished by DUKW officer going 
in with wave boat guides from LST. He could reconnoiter reef and 
route to beach, mark it and return to LST with wave boat guide. Pail 
tere to take this precaution cost us one DUKW in this instance, al-
"UOUeh t h p h r w l i i n - u n s I c t o r T c ^ n v s r p r ! enough the howi tze r was l a t e r r e c o v e r e d . 
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