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SIXTH' MARINE DIVISIOII SPECIAL ACTION REPORT 

PHASES I ' a n d I I , OKINAWA OPERATION 

CHAPTER I 

GENERAL 

1 . The purpose of t h i s report i s to describe i n chrono
l o g i c a l d e t a i l the execution of the 6th Marine Div i s ion ' s p a r t 
in the OKINAWA Operation, Phases I and I I , and by fac tual analy
s i s to emphasize lessons learned , in order tha t other organiza-
t i ons s i m i l a r i l y employed may gain p r o f i t therefrom. 

2 . The mission of the 
assigned in I I I Phib Corps Op 
on Beaches Green and Red and, 
on the l e f t , se ize YOFTAN Air 
ac t ion ; then on Corps order t 
ing ob jec t ives ; p ro t ec t Corps 
seen from the foregoing that 
two simultaneous tasks , f i r s t 
was the prime i n i t i a l ob jec t ! 
p r o t e c t the l e f t f lank of the 

6th Marine Division, re inforced, as 
era t ion Plan No 1-4-5 was "To land 

i n i t i a l l y making the main e f fo r t 
drome and l i n e I plus 3 in zone of 
o seize l i n e L p lus 5 and succeed-

l e f t (north) f lank." I t w i l l be 
the 6th Marine Division was assigned 
, to seize the YONTAW Airdrome which 
ve for the 10th Army and second, to 

e n t i r e OKINAWA en te rp r i se . 

3 . The mission of the 6th Marine Divis ion, re inforced, as 
assigned in I I I Phib Corps Operation Plan No, 1 - % (Al terna te) 
was "To land on Beaches Green A.-k, Green A_3, Green A-2, and 
Green A-1; maintain contact with and a s s i s t advance of 1 s t Marine 
Division by f i r e and maneuver; se ize ob jec t ive l i n e 0-a within 
zone of act ion and pro tec t the Corps l e f t (south) flank; resume 
the a t tack on Corps order to se ize IWA (Town), a i r f i e l d west of 
ASHIMINE, ob jec t ive l i n e 0-1 within zone of act ion; prepared for 
fu r the r opera t ions on order ." As in the case of the Pre fe r red 
Plan the mission assigned the 6th Marine Division in the A l t e r 
n a t e Plan involved pro tec t ion of the 10th Army l e f t f lank and 
the seizure of the key a i r f i e l d in the Army zone of a c t i on . 

k. The 6 th Marine D iv i s ion ' s P re fe r r ed and Al te rna te Plans 
were based on the corresponding plans of the I I I Amphibious Corps 
and were so r e l a t e d that the execution of one plan by Corps would 
r e s u l t in the execution of the corresponding plan by the 6th Ma
r i n e Divis ion. Subsequent decis ion by higher author i ty placed the 
Pre fe r red Plan in execution. 
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SIXTH MARINE.DIVISIOII SPECIAL' ACTIOS REPORT 

PH.IS5S8 2 and I I , OKINAWA OPERATION 

CHAPTER I I 

TASK ORGANIZATION 

1 . FOR OPERATION: 

6 t h Mar Div (Reinf) - Maj Gen Lemuel C. SHEPHERD, J r . , USMC 

CT k - Col Alan SHAPLEY, USMC 

kth Mar ( l e s s 1 Bn ( l e s s 1 Co)) 
Co A 6th Engr Bn ( l e s s 2d P l a t ) 
Co A 6th Pion Bn ( l e s s 2d P l a t ) 
Co A 6th MT Bn ( l e s s 2d P l a t ) 
Co A 6th Med Bn ( l e s s 1 Col lec t ing Sec) 
Det 26th and 33d Repl Draft 
1s t P la t MP Co ( l e s s Det) 
1st P l a t Ord Co ( l e s s Det) 
1s t P l a t S&S Co ( l e s s PX Sec and Det) 
Det 5Sth NOB 
Det 11th Sp NOT 
Det 6th Amph Truck Co (5 DUIO.'s) 
1s t Band Sec ( l e s s Det) 
1s t SFCP 6th JASCO ( l e s s Det) 
1st AGLP 6th JASCO ( l e s s Det) 
1s t SP Com Team 6th JASCO ( l e s s Det) 
1 s t Sec 3d P l a t 1s t Bomb Disposal Co 

CT 22 - Col Merlin P . SCHNEIDER, USMC 

22d Mar 
Co B 6th Engr Bn 
Co B 6th Pion Bn 
Co B 6th MT Bn 
Co 3 6th Med Bn 
Det 26th and 33d Repl Draft 
2d P l a t MP Co 
2d P l a t Ord Co 
2d P l a t S&S Co ( l e s s PX Sec) 
Det 58th NCB 
Det 11th Sp NCB 
Det SlUth DUKW Co (6 DUKWs) 
5th Prov Rocket Det 
2d Band Sec 
3d P l a t 1s t Bomb Disposal Co ( l e s s 1 Sec) 
2d STOP.6th JASCO 
2 i AGLP 6th JASCO 
2d SP Com Team 6th JASCO 

* • 
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Piv Arty - Col Robert B. LUCJTTC, USMC 

15th Mar 
Bet 6 th Amph Truck Co (ko BUKWs) 
Pet glUth DUK¥ Co (ko PUKWs) 
VMO-6 

LVT(A) G-p - LtCol Louis METZGER, USMC 

1s t Armd Amph Bn 
E-9-A Unit 

Tank G-p - LtCol Robert L. DMIG, USMC 

6th Tank Bn ( l e s s 1 Co) 
Tank Maint P l a t , Ord Co 

1s t LVT G-p _ Maj Theodore P . WATSON, USMCR 

9 th iunph Trac Bn 

2d LVT Gp - LtCol Clovis C. COFFMAH, USMC 

4th Amph Trac 3n 

Engr Gp - Maj Paul P. SACKETT, USMCR 

6th Sngr Bn ( l e s s Pets) 
58th NC3 ( l e s s Pets) 

SP G-p - LtCol Samuel R. SHAW, USMC 

6th Pion Bn ( l e s s Pets) 
Repl Drafts ( l e s s Pets) 
Pet 6th JASCO 
SlM-th BUKW Co (less Pets) (2 BUKWs) 
| 11th Sp NCB (less Dets) 

Ser Gp - LtCol George B. BELL, USMC 

6th Ser Bn (less Pets) 
6th MT Bn (less Pets) 
6th Med Bn (less Pets) 

Atchd: 
Disp Units G-10 and G-ll 

• * ip 
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Div Trs - LtCol Floyd A. STEPHENSON, USMC 

Hq Bn ( l e ss Dets) 
Co C 1s t Prov MP Bn (USA) 
6th JASCO ( l e s s Dets) 
6th Amph Truck Co ( l e s s Dets) (3 DUKWs) 
Dets A-3 and B-3 Mil i ta ry Govt 
Corps Arty Ln Teams 
Early Air Warning Team 

Div Res - LtCol Reynolds H. HAYD3N, USMC 

2d Bn 4th Mar ( l e s s 1 Co) 
2d P l a t Wpns Co 4th Mar 
2d P l a t Co A 6 th Engr Bn 
2d P l a t Co A 6th Pion Bn 
2d P l a t Co A 6th MT Bn 
Det Collecting Sec Co A 6th Med Bn 
Det 26th and 33d Repl Draft 
Det 11th Spec NC3 
Det 1s t Band Sec 
Det 1s t P l a t MP Co 
Det 1s t P l a t Ord Co 
Det 1s t P l a t S&S Co 
Det AGLP 6th JASCO 
Det SFCP 6th JASCO 
Det SP Com Team 6th JASCO 

2 . TASK ORGANIZATION FOR ALTERNATE PLAM MP SUBSEQUENT OPERATIONS; 

Task organizat ion fo r Operation Plan No 1-̂ +5 (Alternate) 
did not vary from that speci f ied for Operation Plan No l-J+5. As 
soon a f t e r the landing as the s i tua t ion -permitted, commencing on 
Love day, u n i t s composing the-com'bat teams rever ted to the control 
of parent organizat ions and were subsequently assigned to a s sau l t 
i n fan t ry u n i t s as the d a i l y s i tua t ion demanded,' ' 

* • 
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SIXTH MARINE DIVISION SPECIAL ACTION EXPORT 

PHASES I and I I , OKINAWA OPERATION 

CHAPTER I I I 

PRELIMINARY PLANNING 

Included herein i s an ou t l i ne of prel iminary planning 
undertaken by the various general and spec ia l staff s ec t i ons . 

1 . G-l 

a . Personnel planning for t h e OKINAWA Operation was 
coincident with conversion of the 1s t Provis iona l Marine Brigado 
to the 6th Marine Divis ion. Upon ac t i va t i on on September 7, 1 9 ^ t 
the Division was approximately 6000 below Table of Organization 
s t rength, and included in i t s s t rength some 1500 having more than 
24 months continuous overseas duty. Requis i t ion was immediately 
made to b r ing the Division to . Table of Organization s t r eng th , p lus 

b . Replacements arr ived in the following increments 
on the da tes noted; 

September 10, 1944 
October 28, 1944 
November 28, 1944 
November 28, 1944 
February 1, 1945 
February 8, 1945 

54th Replacement Ba t t a l i on 1100 
7th Replacement Draft .640 

l 4 t h Replacement Draft 1250 
15th Replacement Draft 1250 
29th Replacement Draft 600 
43d Replacement Draft 600 

c. Key officers for par t icular jobs were obtained after 
representations were made to Headquarters, Marine Corps, and Fleet 
Marine Force, Pacific,. 

d. In addition to the above, on 8 January, 19^5, the 
Division received two replacement drafts totaling 125 officers and 
2500 onlisted men which were to be retained intact for shore party 
use. In early February, there being no immediate nrospect of nor
mal replacements, authority was obtained from Fleet Marine Force, 
Pacific, to assimilate sufficient -oersonncl of these drafts to 
bring the Division to Table of Organization strength, which was 
done, Subsequently when variegated groups of replacements arrived 
just prior to embarkation they were fed in#to the drafts, again 
bringing them up to near their original strength. 

m^ Q. In no instances did replacements received correspond 
to the classification requested. This was part icularly noticeable 
in a r t i l l e ry where ant i -a i rcraf t personnel were furnished as the 
equivalent of f ield a r t i l l e r y personnel. * * 

III - 1 

H 



f. Requisitions were, by existing orders, res t r ic ted 
to actual shortages at the end of the reporting period. No pro
vision was made to anticipate normal a t t r i t i o n to be expected 
in tropical areas, which in the case of th is Division averaged 
between 350-^00 per month. As a resul t , the Division was always 
in need of additional personnel. Drafts received had been formed 
on the basis of actual shortages existing several months previous, 
and by the time of thei r arr ival they were inadequate to meet tho 
Division needs-. 

g. Rotation was effected for enlisted personnel with 
more than 2k months continuous overseas duty, up un t i l 1 January, 
19^5. at which time a l l rotation ceased. 

h. Rotation of officers, although request-;! on numerous 
occasions, was not effected. No established policy was announced 
unt i l 26 December, 19*&. Planning was made difficult by this lack 
of enunciation of policy in that there was no certainty as to whoth^ 
er officers with more than twenty-four months continuous overseas 
duty would be available for the coming operation. The uncertainty 
of status affected the morale of these officers, and to some de
gree affected their usefulness to the Division. This was particu
l a r ly apparent in cases where officers had, in anticipation of ro
tation, foregone the opportunity of taking 30 days leave. 

i . At the time of embarkation the Division as a whole 
was slightly over Table of Organization strength. I t was necessary 
to detail 82 officers and Ikjk enlisted to the rear echelon due to 
the prospective movement of that group. 

j . Upon final embarkation the Division was able to 
embark with an organic strength of 951 officers and 16,267 enlisted 
or lh officers and 5^3 enlisted below Table of Organization strength. 
An additional 75 officers and 1900 enlis ted were embarked for use 
as shore party labor troops, la te r to be used as ba t t l e replacements. 

2. 0-2 

a. The preliminary intell igence planning of the OKIMWA 
Jli-iA Operation was achieved by a planning staff organized within 
the G-2 Section. This staff, which included the entire Aerial Photo 
Interpretation Section took the required security measures, and de
voted i t s e l f entirely to the gathering of data.conceming—fcfte''target 
area. The administration of the G-2 Section and the training of i t s 
personnel were handled entirely by a staff not engaged in-the plan-""' 
ning of the operation. 

« • 9 
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b . The following documents containing information 
of the t a r g e t a rea were prepared by the G-2 Section, excluding 
Aerial Photo I n t e r p r e t a t i o n repor t s : 

D-2 Study of the Theater of Operations, OKINAWA JIMA 
Estimate of the Enemy Si tua t ion : 

7 February, 19U5 
19 February, I9U5 
28 February, 19I+5 
16 March, I9U5 
2>+ March, igM-5 

Annex A to 6th Marine Division Operation Plan No 1-^5 
Annex A to 6 th Marine Division Operation Pl&a No I-U5 

(Alternate) 
D-2 Estimate of the Enemy S i tua t ion (Al ternate) 

3 March, 19>+5 
D-2 Estimate of the Enemy Si tua t ion (Phase I I ) 

25 March, 19^5 
New Doctrines in Japanese Defenses 
Roster of enemy u n i t s on OKINAWA JIMA inc luding e s t i 

mated T/O and l i s t of known o f f i ce r s 
Miscellaneous Studies , b u l l e t i n s , and overlays con

nected with planning and b r i e f i n g 
Reproduction of mater ia l received in i n s u f f i c i e n t 

quan t i t i e s from higher echelons 

c . The function of the Aerial Photo I n t e r p r e t a t i o n 
Section in the planning phase may be divided into th ree compo
nent p a r t s ^ 

I n t e r p r e t a t i o n of a e r i a l photos and the checking of 
such i n t e r p r e t a t i o n s as were received from higher 
echelons 

Preparat ion of special s tud ies on subjects assigned 
spec i f i ca l l y to the Aerial Photo I n t e r p r e t a t i o n 
Section, namely: t e r r a i n , beaches, a i r f i e l d s , de
fenses 

Special map and t e r r a in work, including sketches of 
ground forms, road maps, overlays of i n s t a l l a t i o n s , 
beach sketches, e tc , 

d. The work of the Aerial Photo I n t e r p r e t a t i o n Sec
t ion progressed concurrent ly with tha t of the planning staff 
of the G-2 Section, often serving to i l l u s t r a t e the data prepared 
by the planning s taf f . All repor t s , s tudies , and o ther documents 
prepared by the Aerial Photo I n t e r p r e t a t i o n Section were repro
duced in quant i ty for dissemination, as were a e r i a l photos tha t , 
were considered of p o t e n t i a l value to speci f ic u n i t s . 
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e . One o f f i c e r was de ta i led to Order of B a t t l e 
work. Various pub l ica t ions were arranged and made ava i l ab le , 
in p a r t i c u l a r , "the War Department Publ ica t ion "Order of Ba t t l e of 
Japanese Armed Forces" and SOWTJSPAC publ ica t ion "Organization 
of Japanese Ground Forces" were brought up to date and com
p l e t e d . 

f. L i s t s of enemy un i t s which were est imated to 
be in or near the t a r g e t area and a r o s t e r of the o f f i c e r s 
bel ieved to be members of those u n i t s were made. A loose leaf 
index system was adopted, and l a t e r a pe r sona l i ty card index 
system was i n i t i a t e d , p r i o r to embarking, 00B o f f i c e r s of 
higher echelons and o the r d iv is ions were contacted and arrange-
ments were made for mutual exchange of OOB information, 

3. £=2: 

a. Prel iminary information on the concept and 
general scheme for the execution of the OKINAWA Operation 
ar r ived in 6th Marine Division Headquarters in l a t e Decem
be r . This prel iminary concept ind ica ted the 6th Marine Divi 
sion to be an i n t e r i o r u n i t in the I I I Amphibious Corps, Ter
ra in s tud ie s and evaluat ion of the t a c t i c a l problem were 
i n i t i a t e d on t h i s basis, , Subsequently, in ear ly January, 
10th Army Operation Plan No 1-1+5 was received, followed 
shor t ly by I I I Amphibious Corps Operation Plan No'l-ty? which 
p laced the 6 th Division on the Corps l e f t (north) f lank and 
fu r the r spec i f ied tha t the 29th Marines, reinforced, was to 
be withdrawn from the 6 th Division f o r employment as Corps 
rese rve . 

b . Immediately upon r ece ip t of I I I Amphibious 
Corps Operation Plan No l-^5» work was begun on an est imate 
of the s i t u a t i o n . Upon completion of t h i s est imate, and based 
on the decis ion r e s u l t i n g therefrom, 6 th Marine Division 
Operation Plan No 1-ty? was prepared and issued on 10 February 

c . In l a t e February, I I I Amphibious Corps Opera-^ 
t i on Plan No 1-^5 (Al te rna te ) was rece ived and an abbrevia ted 
est imate of the s i t u a t i o n was prepared for the Al te rna te Plan. 
In accordance with the decision a r r ived a t in t h i s es t imate 
6th Marine Division Operation Plan No 1-̂ +5 (Alternate) was 
prepared and issued on 7 March 19^5* 

d. During the progress of the prel iminary planning 
frequent conferences were he ld with subordinate commanders 
to acquaint them with the character of the operation and to 
provide information to permit formulation of t h e i r ba s i c 
p l a n s . 

I I I - 1+ 
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e . An ou t l ine of t a rge t s to "be destroyed and neu
t r a l i z e d by naval gunfire p r i o r to 1-Day and on L-Day before 
H-hour were submitted to the next higher echelon, I I I Amphibi
ous 'Coros. 53ach target was chosen and given p r i o r i t y r a t i n g 
to insure t ha t those t a r g e t s affect ing our landing on the p r e 
fe r red beaches were destroyed or n e u t r a l i z e d . Since the ammu
n i t i on was .al lotted by higher headquarters no spec i f ic amount 
was recruested on any given t a rge t . 

f. Personal l i a i s o n with I I I Amphibious Corps Gun
f i r e Officer and 1s t Marine Division Gunfire Officer was estab
l i shed while the aforementioned of f ice rs were on duty at F lee t 
Marine Force, Pac i f i c Headquarters. Personal l i a i son was also 
es tab l i shed with the gunnery staff of ComTaskForce 53 "̂ 7 the 
divis ion gunf i re of f icers concerned, 

g. All matters concerning naval gunfire support 
were brought to the a t t e n t i o n of d iv i s ion gunfire o f f i c e r s and 
decisions made at planning conferences. 

h . The prel iminary planning for a i r support was ac
complished by higher echelons. The Division Air Officer and a l l 
a i r ground l i a i s o n o f f i ce r s were acquainted with the procedure 
to be followed in the opera t ion by frequent conferences held by 
I I I Amphibious Corps. 

k. G-U 

a. Information of the OKINAWA Operation was f i r s t 
received from I I I Amphibious Oorps a t a conference on 3 January 
I9U5. - e r t i n e n t data f o r embarkation was furnished u n i t s of 
the Division from time to time in the form of adminis t ra t ive 
warning o r d e r s . The 6th Marine Division Administrative 'Plan 
Bo I-U5 was issued g February 19^5. Due to lack of information 
concerning ships assigned, t h e i r c h a r a c t e r i s t i c s , da tes of ar
r i v a l and amount of preloaded cargo and equipment, i t was not 
poss ib le to i s sue a l l annexes at the time of i ssuing the Admin
i s t r a t i v e ^ l a n . The l a s t annex to be i ssued was Annex K - Un
loading Plan, on 1 March 19^5. 

b . The primary d i f f i c u l t i e s encountered during th i s 
preparatory per iod r e su l t ed from unavoidable reasons inc ident to 
the dis tance of the Division -from i t s supply agencies. The prob.., 
lem which caused the g rea t e s t concern was the unce r t a in ty as to 
dates of arriv-?1 of many it^ms of equipment and supp l i e s . This 
concern became acute as the date of embarkation neared. As an 
example, seven (7) 105mm Howitzers wore due to a r r ive 7 Febru
ary 19^5. from the Depot Quartermaster, Depot of Supplies, San 
Francisco. They did not a r r i v e on schedule and arrangements 
f i n a l l y had to be made a t a l a t e date to draw these howitzers 
from Army sources . The r e l a t i o n s of Marine Supply Service, 
F lee t Marine Force, P a c i f i c , to the several combat and service 
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commands.in the area were cumbersome and caused many de lays . 
The ftth Service and Supply Bat ta l ion , l oca t ed at GUADALCAIAL, 
which was the supply agency of t h i s Division, was a t r an s f e r 
r a the r than a stocking agency. The primary source of supply 
for the Division was the ftth Base Depot loca ted in the RUSSELL 
Is lands , The immediate superior of "the ftth Base Depot in a l l 
supply mat ters was the 2d F i e l d Service Command, loca ted a t 
GUADALCANAL. Supply problems, many requi r ing wri t ten c o r r e -
spondence and decisions by high au thor i ty , were not s impl i f ied 
by the addi t ion of another senior echelon, the South P a c i f i c 
Echelon, F lee t Marine Force, Pac i f i c , The recent change in the 
concept of operat ion of the Corps, by which administrat ion of 
d ivis ions i s t h e o r e t i c a l l y divorced from the Corps, has not 
benefi ted t h e Division. Supply and adminis t ra t ion cannot, i n 
p r a c t i c e , be separated from command. Continuity of adminis t ra
t ion of Corps and i t s Divis ions throughout the r e h a b i l i t a t i o n 
and planning phases i s e s s e n t i a l . Every effor t was made by a l l 
echelons of command to furnish the required supplies and equip
ment, and t h i s Division embarked with no major shortages which 
effected the combat ef f ic iency of the Divis ion, 

5» Division A r t i l l e r y 

••'.• a . Upon rece ip t of the Operation ^lan for the OKI
NAWA Operation the following organizat ion for combat was de te r 
mined; one b a t t a l i o n would be -olaced in d i r ec t support of each 
assau l t regiment, and two ba t t a l i ons in general sutroort. The 
at tached Armored Amphibian Bat ta l ion would be used in genera l 
support upon the completion of i t s i n i t i a l and. primary missions. 
Based on map and ae r i a l photo study, p o s i t i o n areas and routes 
there to were selected, and a survey plan determined. See Annex 
Bog, 

6, Engineer 

a . Squi-pment 

The major equipment to be ca r r i ed was p re sc r ibed 
by I I I Amphibious Corps from a recommended l i s t furnished by 
F l ee t Marine Force, P a c i f i c . No addi t ions or de l e t i ons were 
permit ted on the p a r t of Divis ion. 

b . Training 

Terrain information, a e r i a l photographs, and en
gineer s tud ies furnished by higher echelon, were examined and i n 
tens ive t r a i n i n g i n s t i t u t e d in the most important sub j ec t s , The*e 
were; ( l ) Road'building in extremely rough t e r r a i n , p a r t i c u l a r l y 
heavy side h i l l cuts ; (2) Rapid erection of organic br idge equip^ 
ment and Bai ley bridge; (3) Bridging us ing loca l ma te r i a l s and . 
dimension timbers; (ft) Water p u r i f i c a t i o n , with p a r t i c u l a r em
phas i s on new procedure necessary to e l iminate blood f luke and 
amoebic cys t s ; (5) Mine removal and mine l ay ing technil£u% f o i l 3 
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each indiv idual in the Engineer Bat ta l ion and approximately 
2C$ of the Pioneer and Faval Construction Ba t t a l i ons . A l i m i 
ted number of personnel from a l l other u n i t s were also t ra ined 
in mine removal. 

c . Special Equipage 

Maps were s tudied and signs wore prepared to mark 
a l l entrances to towns, control t r a f f i c , and mark roads by route 
number and d i rec t ion of t r a f f i c . Signs were also prepared in 
quantity for marking mine f i e l d s . 

d. Shore Par ty 

I t was mutually agreed t h a t a l l dozers :..id a l l 
cranes would be i n i t i a l l y a t tached to the shore pa r ty to expe
d i t e beach improvement and unloading^, This equipment was to 
r ever t to pa ren t control as soon as the un i t concerned landed. 

7. Ordnance 

a . The Division Ordnance Section requ i s i t ioned and 
supplied the Division through the Hth Base Depot with ammunition, 
ordnance mate r ie l , spare p a r t s , " accessor ies and cleaning gear for 
T /A allowance p lus 30 days replenishment. Heeded items not read
i l y avai lable were flown in by the Base Depot. Cleaning gear for 
15 days ship board use , organizat ional spare p a r t s and accessor ies 
were ca r r i ed by the regimental combat teams, 30 days maintenance 
p a r t s and cleaning gear being ca r r i ed by the Ordnance Company for 
the Division. 

g. Transport Quartermaster 

a . In December, 19^4, a Transport Quartermaster 
School, l a s t i n g f ive and one-half days, was conducted by the Di
vis ion Transport Quartermaster Section. Each regiment assigned 
to the school one f i e l d o f f i ce r (Regimental Transport Quarter
master) and two enl i s ted men; each b a t t a l i o n (including separate 
b a t t a l i o n s ) , one f i e l d o f f i c e r or senior captain (Troop Trans
por t Quartermaster), one jun io r of f icer (Ship loading Officer) 
and en l i s t ed men as des i red . The course covered the following 
subjects : Amphibious Force Organization, Naval Customs and Termi
nology, Administration and Command Organization of U.S. ITaval 
"Vessels, Tables of Allowances, Prepara t ion of Embarkation Eorms, 
Charac te r i s t i c s of Landing Craft , Ship- to-shore Movement, and 
6th Marino Division Transport Quartermaster Standing Operating 
Procedure. During the l a s t three days each Transport Quarter
master team worked a t r anspor t loading problem using the p r i n c i 
p l e s of combat-unit loading executing forms, and planning stow
age by means of vehicle templates . After completion these prob
lems were cor rec ted by the Transport Quartermaster Section and 
returned for fu r ther study and guidance in loading out during.. 
embarkation phases . 
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b . Upon completing the school course personnel returned 
to t h e i r u n i t s and began to maintain up - to -da t e UP&T t a b l e s on f i l e 
in order tha t when prel iminary forms were ca l l ed in, the bulk of the 
information wainild be at hand. 

c . During the prel iminary planning s tages, the Division 
Transport Quartermaster prepared.forms and char ts showing the number 
and types of vehicles and equipment expected to be l i f t e d , based on 
da ta from previous ope ra t ions . These sources of information wore 
revised from time to time upon recommendation of u n i t s concerned. 
Such data gave the Transport Quartermaster 'Section a general ou t l ine 
of t o t a l square feet and cubic feet of shipping requi red to l i f t the 
various veh ic les and equipment expected to be taken, 

d. Prel iminary UP&T tab les , upon which shipping a l l oca 
t ion was based, were ca l l ed in on 24 January, 19^+5. Allocat ion of 
ships to the various u n i t s was promulgated-in the form of a PrelimJ 
inary Embarkation Plan on S February, 19^5» 

e. Pinal UP&T t a b l e s and complete loading -plans were 
completed by 22 February, 19^5, the day before the f i r s t of the 
t ranspor ts arrived,, The Ship Trans-port Quartermasters, working with 
the u n i t s p r i o r to the a r r i v a l of ships , proved to be of great as-^ 
s i s tance to the Troop Transport Quartermaster in planning the stow
age of cargo, 

9 . Signal 

a. The signal planning phase was i n i t i a t e d by a con
ference ca l l ed by Commanding General, 10th Army, ear ly in Decem
ber, 1944. Present at t h i s conference were the Signal Officers 
of I I I Corps and of the 1 s t , 2d and 6th Divisions, p lus the Bat
t a l i o n Commander of the I I I Corps Signal Ba t t a l ion , Those a t t end
ing the conference were b r i e f ed on the o-oeration and were given 
a general preview of the s ignal plan as drawn up by the 10th Army. 
Concurrently, the three d iv i s ion signal o f f i ce r s set about drawJ 
ing up the frequency plan to meet radio communication requirements 
for t he i r respect ive d i v i s i o n s . This plan was ap-oroved by ComPhibs 
Pac and by the Commending General, 10th Army, p r i o r to the close 
of the conference, 

b . Subsequent to t h i s , another conference of the s ig 
na l of f icers of-.the three d iv is ions of the I I I Corps was ca l led 
by the Commanding General, I I I Corps, during the l a t t e r p a r t of 
February, 1945. . At t h i s time the f i n a l d e t a i l s of the Corps Sig-
na l Plan were discussed and advance copies of the Signal Annex 
to the Corps Operation Plan were d i s t r i b u t e d for study, During 
t h i s conference the Ass i s tan t Corps Signal Officer met with the 
commanders of the 4th and 6 th JASCOs to work out the d e t a i l s of 
the Shore P a r t y Communication Plan . 
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c. After these two conferences there was su f f i c i en t 
information ava i lab le to permit the draf t ing of the s ignal annex 
i n i t s f i na l form "based on t a c t i c a l requirements set f o r th in the 
Division Operation Plan. This annex was discussed in suf f ic ien t 
de t a i l with the communication of f ice rs of the subordinate u n i t s 
ea r ly enough in the planning phase to permit them to make the com-
munication t>lans for t h e i r organiza t ions . 

d. The planning phase was culminated by the issuance 
and d i s t r i b u t i o n of a Division Signal Communication Plan which was 
designed to support both the Operation ^ l an of the Commanding Gen
e r a l , 6th Karine Division and the signal communication -olans of 
higher headquar ters . 

i | • 
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SIXTH MARINE DIVISIOH SPECIAL ACTION REPORT 

PHASES I and I I , OKINAWA OPERATION 

CHAPTER IV 

TRAINING PHASE AID REHEARSALS 

The t r a i n i n g program of t h e 6 t h M a r i n e D i v i s i o n , b a s e d on 
t h e t e n t a t i v e t a r g e t d a t e , r e ached i t s c u l m i n a t i o n a t a lmos t t h e 
p r e c i s e t ime when i t was n e c e s s a r y f o r t r a i n i n g to c e a s e and em
b a r k a t i o n to commence. T h i s c i r cums tance c o n t r i b u t e d i n a l a r g e 
measure to t h e h i g h s t a t e of t r a i n i n g which t h e D i v i s i o n e x h i b i t e d 
i n t h e subsequent o p e r a t i o n , and to t h e h i g h s t a t e of mora l e en
j o y e d by t h e t r o o p s . 

1 . The 6 t h Marine D i v i s i o n t r a i n i n g p e r i o d commenced on 
October 1 , 19^+t and p r o c e e d e d from smal l u n i t e x e r c i s e s th rough 
a f u l l s c h e d u l e of combined arms problems i n v o l v i n g t h e r e i n f o r c e d 
b a t t a l i o n and t h e r e i n f o r c e d reg imen t . I n d i v i d u a l marksmanship 
and combat f i r i n g e x e r c i s e s employing a l l weapons and s u p p o r t i n g 
arms were conduc ted w i t h emphasis on t h e t r a i n i n g of f lame thrower-
demol i t i on t eams , t a n k - i n f a n t r y and a i r ground c o o p e r a t i o n , v i l 
l a g e f i g h t i n g and amphibious o p e r a t i o n s . The t r a i n i n g program 
was concluded w i t h an e i g h t - d a y d i v i s i o n maneuver i n which t a c t i 
c a l p r i n c i p l e s f o r l a r g e u n i t employment were emphasized. A n t i 
c i p a t i n g t h e p r o b a b l e n a t u r e of t h e fo r t hcoming o p e r a t i o n , t h e 
c h a r a c t e r of t h i s d i v i s i o n e x e r c i s e i n v o l v e d a s i m u l a t e d l a n d i n g 
and movement a l o n g t h e GUADALCANAL s e a c o a s t wherein one reg iment 
had i t s f l a n k on t h e ocean , a c i r cums tance i d e n t i c a l w i t h t h a t 
l a t e r to c o n f r o n t t h e D i v i s i o n i n i t s l a n d i n g on OKINAWA. During 
t h e e x e r c i s e t h e execu t ion of l a r g e u n i t maneuver, s w i f t movement 
a n d redeployment of t r o o p s were s t r e s s e d . The o r g a n i z a t i o n and 
employment of shore p a r t i e s was emphasized and t h e a c t u a l l a n d i n g 
of s u p p l i e s and equipment were c a r r i e d o u t . This t r a i n i n g p roved 
of t h e g r e a t e s t v a l u e d u r i n g t h e l a n d i n g and t h e r a p i d l y changing 
s i t u a t i o n s t h a t a r o s e on OKINAWA. 

2 . R e h e a r s a l s were conducted i n i t i a l l y by d e p l o y i n g t h e 
two a s s a u l t r eg imen t s on t h e ground i n t h e gene ra l a t t i t u d e i n 
which t hey were to l a n d on t h e beach, moving forward e l e m e n t s 
a c r o s s an imag ina ry beach l i n e and r e q u i r i n g them to d e p l o y in a 
manner s i m i l a r to t h a t o u t l i n e d in t h e scheme of maneuver . 

3 . S h i p - t o - s h o r e r e h e a r s a l s were conducted in t h e GUADAL
CANAL a r e a d u r i n g t h e p e r i o d 1-6 March, 19^5* i n c l u s i v e . These 
r e h e a r s a l s i n c l u d e d t h e f o l l o w i n g : 

a . One day of b a s i c s h i p - t o - s h o r e e x e r c i s e i n 
which d e b a r k a t i o n and l a n d i n g c r a f t deployment was 
s t r e s s e d , w i t h no t r o o p s l a n d i n g on t h e beach. * - * 
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"b. Two days in which debarkation and landing 
craf t deployment v/ere s t ressed with assaul t elements 
landing on the beach and attempting to simulate i n i t i a l 
deployment. 

c. A one day f u l l dress rehearsa l landing of as-i 
saul t t roops and ce r t a in items of equipment and supply. 

18 
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SIXTH MARINE DIVISION SPECIAL ACTION REPORT 

PHASES I and I I , OKINAWA OPERATION 

CHAPTER V 

LOADING AMD EMBARKATION 

Loading 

1. Commencing 19 February, 19^5» r a t i o n s and fuel were 
placed in dumps for eighteen of the twenty-four LSTs a t Army 
LST landings a t KUKUM Beaches, GUADALCANAL. Upon completion 
of i n i t i a l loading a t KUKUM, the LSTs moved to un i t "beaches 
where water, d i s t i l l a t i o n u n i t s , ammuntion, and vehic les were 
embarked. On 27 and 2g February, 19*+5t amphibious vehic les 
and troops were loaded for rehearsa l s , which took -olace from 
2g February to 6 March, 19H5. Six of the LSTs loaded e n t i r e l y 
a t un i t beaches. Final loading of vehic les and troops oommenced 
on 9 March 19^-5; a l l LST loading was completed p r io r to 12 March, 
19^5, the time of departure for s taging a r ea . LSTs departed for 
staging area on the l a t t e r da t e . At the staging area those a s -
sau l t troops which had been embarked i n i t i a l l y on APAs were t r ans 
fe r red to LSTs. 

2. Ten LSMs loaded fuel and r a t i o n s a t KUKUM from 25 to 
27 February, 19^51 according to times of a r r i v a l . F ina l load
ing of veh ic les and troops of these vesse l s was made a t u n i t 
beaches from 9 to 12 March, I9H5, 

3 . The LSD loaded i t s en t i r e cargo a t un i t beaches. 

*+. Allocat ion of the twenty-four LSTs, ton LSMs, and one 
LSD to u n i t s was a s fol lows: 

6 th Tank Ba t t a l ion : f ive LSMs ( th ree to f i ve tanks, 
medium, M^A3, in each); two LSTs (seven t anks , with 
f l o t a t i o n u n i t s in one, eight tanks with f l o t a t i o n 
u n i t s in the o t h e r ) ; one LSD (one tank in each of 
s ixteen LCMs). 

6th Engineer Ba t t a l ion : two LSTs. 
1 s t Armored Amphibian Tractor Ba t ta l ion : two LSTs, 

f i ve LSMs. 
5Sth Naval Construction B a t t a l i o n : two LSTs. 
15th Marines ( a r t i l l e r y ) : four LSTs (guns loaded in 

DUKWs). 
•22d Marines: s ix LSTs. 
^•th Marines; s ix LSTs. 

5. Nine APAs and one AKA were loaed with r a t i o n s and fuel 
a t KUKUM Beaches from 23 to 25 February, 19^5. 
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moved up to u n i t beaches for loading general cargo p r i o r to r e 
hea r sa l s . Pour APAs and one AKA loaded at un i t "beaches, with 
the exception that fuel and ra t ions were transported d i r e c t l y 
to these ships "by small "boats from the dumps a t KUKUM. Not 
u n t i l a f te r rehearsa ls were the majority of vehicles loaded; t h i s 
loading commenced on 13 March, 19^5. All ^PAs &n<3- AKAs had com
p l e t e d loading t h e i r en t i r e cargo by lh March, 19^5. a nd troops 
were embarked on the afternoon of that da te , the d=y before de-̂  
p a r t u r e for staging area , A to t a l of one LSM and two LCTs were 
ava i lab le to the Division for loading heavy equipment on the APAs 
and AKAs. 

6. 
follows; 

Allocat ion of the t h i r t e en APAs and two AKAs was as 

Division Troops - three APAs 
!+th Marines - four APAs 
22.6. Marines - three APAs; one AKA 
29th Marines - three APAs; one AKA 

7. I n i t i a l r a t ions and ammunition to be issued to troops 
p r i o r to debarkation were top-loaded on a l l ships fo r immediate 
a c c e s s i b i l i t y upon a r r i v a l a t target a r e a . Such r a t i o n s con
s i s t e d of two days DOG- and th ree days KIIG per man; the ammuni
t ion was one un i t of f i r e . 

S. Additional cargo space was afforded by underqrtowing 
LSTs. Six LSTs were each understowed with two and one-half 
u n i t s of f i r e of 105mm Howitzer ba t t a l i on ammunition, t h ree 
LSTs were each understowed with one and one-half u n i t s of f i r e 
of CT ammunition, and one with five u n i t s of f i r e of 75mm Howit
zer b a t t a l i o n ammunition. The ammuntion understowed on the tank 
deck did not exceed twenty-two inches in height , inc luding gen
e r a l l y one l aye r of Marston mats and one l aye r of one-inch dun
nage, providing am-ole c learance for LVTs which were embarked over 
the understow. 

9. Effort was made to stow a l l heavy equipment exceeding 
an LCM-capacity in LSTs. This was not accomplished in a l l cases, 
and i t was necessary to load a few t r a c t o r s in ApAs and AKAs. 
The shore- to-ship t ranspor ta t ion for such vehicles was made pos-^ 
s i b l e by prearrangement wi th the Naval Cargo Operations sect ion 
of the i s l and for the use of one LSM and two LCTs. 

Bnbarkatibn 

1 , P ina l embarkation was conducted in accordance with Enu 
barkat ion Order No l-^5« Troops were moved from bivouac areas 
to assigned embarkation p o i n t s by water end road and execution 
proceeded on schedule without incident . 
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2. In preparing embarkation assignments the following dif
f icu l t ies were encountered; 

a. Rated troop capacity could not he rel ied upon. 
In many cases, .ships had made local alterations in the 
interest of comfort of the ship's company, thereby reducing 
troop space. In other cases ships exceeded their ratod 
complements, with the result that troop space was diverted 
to the use of ship's company, 

b . Use of an iiPA, designed for a battalion landing 
team, as a command ship for "both a Transport Squadron and 
a Marine Division Headquarters, r es t r i c ted officer accomo
dations while only pa r t i a l l y u t i l i z ing enlisted troop 
space. I t was necessary for the Division to spl i t i t s 
staff thereby reducing efficiency enrouto. Office space 
was so limited as to make i t impossible to function properly 
while aboard. 

i 
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CHAPTER VI 

HOVEHE?? TO AFP ARRIVAL AT OBJECTIVE AREA 

1. Briefing 

a. All prepared information concerning t h e t a rge t 
area was reproduced at GUADALCANAL and aboard ship, and was d i s 
seminated to u n i t s of the Division during the per iod of movement 
to the t a r g e t area . TMs information was supplemented by excel
len t b r i e f ing k i t s issued in quant i ty by higher echelon. 

b . A shipboard br ief ing program was i n s t i t u t e d with
in the G—2 Section. TMs program was climaxed by an open com
p e t i t i v e quiz program with highly favorable r e s u l t s . Officers 
and e n l i s t e d personnel of a l l embarked u n i t s at tended t h i s br ie f 
ing program. 

2. Events En P.oute 

a. Pul l advantage was taken of the time i n t e r v a l 
which occured a t the s taging area. Recent a e r i a l photos wore 
received, in t e rp re ted , and disseminated, aja well as a l l other 
important information t h a t had been assembled while t h e task 
force wa.s in t r a n s i t to t h e staging a rea . 

b . On L-l Day, the reconnaissance p a r t i e s which had 
been at tached to the Underwater Demolitions Teajn, jo ined t h e i r 
respec t ive u n i t s at sea. and proceeded to provide those un i t s 
with the most recen t ly acquired information. 

c. All un i t s ca r r i ed out a program of inspec t ions of 
personnel and equipment to insure t ha t the Division a r r ived at 
OKIFAWA i n t h e bes t poss ib l e condition for combat. In addit ion 
an in tens ive program of physical exerc ise was ca r r i ed out so 
tha t t h e physica l hardness achieved during t r a in ing would be 
maintained. ^ 

d* Probably the mor.t important program ca r r i ed out 
~bj the Division was the thorough b r ie f ing of a l l hands. Every 
uni t was ordered to see tha t every man knew not only h i s assigned 
task , but tha t of Ms own u n i t and of adjacent u n i t s a s well 
a.s the general scheme of maneuver. 
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SIXTH MARINE DIVISION SPECIAL ACTION REPORT 

PHASES I and 11/OKINAWA OPERATION' 

CHAPTER VII 

ASSAULT PHASE 

Narrat ive of the Operation, 

6th Marine Division Operation Plan No. 1-45 (Preferred) was 
placed in effect a t 2315» 31 March 1945. I t set in motion as oper
a t ion which subsequently proved unique in Marine Corps h i s t o r y . 

Landings commenced a t 0837* 1 April 1945. under i dea l sea 
conditions and covered by excellent a i r and naval gunfire support. 
Assault b a t t a l i o n s of the 4th and 22d Marines, landing in accord
ance with the Prefer red Plan (see Aot>endix 2) were almost unop
posed on the beaches. They drove rao id ly inland over the r i s i n g 
te r raced t e r r a i n leading to the YONTiN A i r f i e l d and HANZA Town. 
Only minor r e s i s t ance was met in the Divis ion zone and consis ted 
mainly of i s o l a t e d pockets b u i l t around l i g h t machine guns in cave 
emplacements. The YONTAN Air f ie ld was secured by the Uth Marinos 
by noon of Love Day and found to be e s s e n t i a l l y i n t a c t . Following 
t h e assau l t u n i t s , succeeding elements of the Division moved a-
shore with grea t r ap id i ty , u n t i l about noon when the receding t i de 
exposed an exceedingly rough reef f loor , which impeded the landing 
of reserves and suppl ies . Two assaul t tank, companies scheduled to 
reach the beach a t 0850 were actual ly e n t i r e l y ashore and moving 
to support the infantry at 0905. The e n t i r e 15th Marines was a-
shore by 1530 and had r e g i s t e r e d along the defensive per imeter 
p r i o r to n i g h t f a l l . During the day. contact was. made and maintained 
with the 1st Marine Division on the r i g h t . 

At the close of opera t ions on Love Day, the Division had se
cured the 0-2 l i n e (see Appendix 1) and was well disposed for a 
vigorous resumption of the a t t a ck on the following morning. The 
2d Bat ta l ion , 4 th Marines, in Division reserve , landed shor t ly af
t e r noon and was assembled in the zone of the 4th Marines prepara
tory to ear ly r e l ease . The 1st Ba t t a l ion , 29th Marines, released 
by I I I phib Corps to the 6th Divis ion.a t 1300, was landed at 1500 
and was assigned a defensive posi t ion i n support of the 2d Ba t t a l ion , 
22d Marines, which was p r o t e c t i n g the c r i t i c a l Division l e f t f lank. 
Love Day had proved successful beyond a l l expectat ions; the only 
unsa t i s f ac to ry element was the slow movement ashore of suppl ies , 
due, for the most pa r t , to undesi rable reef conditions which 
prevented LSTs from beaching without extended reconnaissance. 

The 22d Marines passed a r e l a t i v e l y quiet n ight being sub
j ec t ed only to minor i n f i l t r a t i o n a t tempts . The 4th Marines on the 
r i gh t , however, received in t e rmi t t en t machine gun and mortar f i r e 
throughout the n igh t . 
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The a t t a c k was resumed a t 0715f 2 Apri l 19^5, to se ize the 
Love plus 5 l i n e (see Appendix 2) and to c lea r the ZAMPA MISAKI 
Peninsula, which was s t i l l considered to cons t i tu t e a se r ious 
hazard to the Divis ion 's l e f t f lank. Likewise i t was des i red 
to uncover the Black Beaches a t the e a r l i e s t poss ible moment in 
order that they might be ava i l ab l e for unloading ope ra t i ons . 

The a t t ack proceeded rap id ly throughout the day. The 22d 
Marines encountered only l i g h t r e s i s t ance but the 4 th Marines met 
s t ead i ly inc reas ing opposi t ion during the afternoon. By n igh t 
f a l l the 4th Marines was a c t i v e l y engaged on i t s r igh t with an 
enemy force entrenched in mutually supporting cave p o s i t i o n s and 
bunkers eas t of the YOUTAF Air f ie ld . The enemy force, ac tua l ly 
p a r t l y in the 1st Marine Div i s ion ' s zone, was employing both ma
chine guns and mortars . 

During the day ZAMPA MISAKI was se ized by the 1s t Ba t ta l ion , 
29th Marines, who found only a few s o l d i e r s in the a rea , which 
were quickly l i qu ida ted . The Reconnaissance Company was dispatched 
on a mission to scout the nor th coast in the v i c i n i t y of.NAGAHAMA 
and MAEFA SAKI (see Appendix 2). . Only sca t t e r ed r e s i s t a n c e was en
countered and the NAGAHAMA Beach was d i sc losed to be s a t i s f ac to ry 
for landing suppl ies , The 6th 'Engineer Ba t ta l ion was employed in 
repa i r ing YONTAN Air f i e ld during the day and planes from VMO-6 
landed in the afternoon, thus becoming the f i r s t American a i r c r a f t 
to land on captured Japanese s o i l . ' 

The advance of the Division on L p l u s 1 day had gradual ly 
slowed down due to the rough and r i s i n g t e r r a i n on the approaches 
to the I05TAR ZM massif. The night of 2-3 April was quiet with 
the exception of the sector of the 3<1 Ba t ta l ion , 4th Marines. This 
u n i t , as on the preceding n igh t , received in te rmi t t en t machine gun 
and mortar f i r e and frequent i n f i l t r a t i o n a t tempts . 

On the morning of Love p lus 2 'the a t t ack was resumed with the 
same troop deployment as on the preceding day, with the Division 
0-A l i n e as t h e day 's ob jec t ive (see Appendix 2 ) , 

In a most effect ive day the 4th and 22J. Marines advanced over 
an average of 7000 yards through d i f f i c u l t and heavily broken t e r 
ra in se iz ing the dominating YOUTAtl ZAN h i l l mass, the 0-A l i n e , 
and subsequently the 0-B l i n e . The enemy res i s tance which had op
posed the 4th Marines for the preceding two days was l i q u i d a t e d 
as were other minor pockets encountered by the 22d Marines, Through
out the day the advance was supported by tanks opera t ing along the 
narrow t r a i l s tha t exis ted on the p r e c i p i t o u s ridge t o p s . 

In an attempt to develop the s i t u a t i o n to the D iv i s ion ' s fr^j^t 
and to determine the charac te r of enemy defenses in t h e ISHIKAWA 
Isthmus the Reconnaissance Company, supported and t r anspor ted by 
two reinforced platoons of the 6th Tank Bat ta l ion , was ordered to 
dr ive forward on the nor th coast road and cross the ISHIKAWA I s t h 
mus from KAKADOMARI to ISHICHA, The reconnaissance was" completed 
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shor t ly p r i o r to n i g h t f a l l and disclosed only small enemy groups 
in the Isthmus a rea . The tank- infant ry reconnaissance column was 
taken under mortar f i r e in the v i c i n i t y of ISHICHA and returned 
the f i r e at long range* Mortars ceased f i r i n g , though r e s u l t s 
were undetermined. 

The 6th "Rhgineer Ba t t a l ion , a s s i s t e d "by the 58th Naval Con-
s t ruc t ion Ba t t a l i on , continued i t s work on YONT.AN Ai r f i e ld and 
p r i o r to n i g h t f a l l one TGF had made a successful forced landing 
on the f i e l d , while 0-Y p lanes of VMO-6 operated from the f i e l d 
throughout the day. 3y n i g h t f a l l of L p l u s 2, a f t e r 3 days of 
vigorous opera t ions , the 6 th Div is ion ' s l e f t flank re s t ed on the 
base of the ISHIKAWA Isthmus,, thus p lac ing the operat ion of the 
10th Army in t h i s area approximately 12 days ahead of schedule. 

During the night of 3-*+ April the p o s s i b i l i t y of an airborne 
a t t ack was announced by I I I Phib Corps. To counter the th rea t 
the 1s t Ba t t a l ion , 29th Marines, was moved to the v i c i n i t y of the 
YONTAN A i r f i e l d and deployed with one co many of the 1 s t Armored 
Amphibian Ba t t a l ion in support . The a i rborne effort was repor ted 
to have consis ted of seven t ranspor t a i r c r a f t which were turned 
back or des t royed by f l e e t a i r c r a f t a t sea . 

On Love p lus 3 the a t t ack was resumed at 0730, to se ize the 
Love plus 15 l i n e , with the 4-th and 22d Marines in a s s a u l t and 
the 29th Marines, which had reverted to t h e Division, in reserve 
(see Appendix 2 ) , Ho r e s i s t a n c e was encountered during the morn
ing although the a rea was honeycombed with caves connected with 
an i n t r i c a t e tunnel system.. By 1130 i t was apparent tha t the 
Div is ion ' s ob jec t ive would be reached sho r t l y a f t e r midday, and 
continuation of the a t t ack to the Division 0-0 and 0-D l i n e s was 
ordered (see Appendix 2 ) , By 1*400 the *Uh Marines had reached 
the east coast of OKINAWA and the base of the ISHIKAWA Isthmus 
had been se i zed . During the afternoon p a t r o l s encountered sca t 
t e r e d enemy groups, and a t 1530 an enemy strongpoint b u i l t around 
several heavy machine guns was encountered and reduced by the 
22d Marines, Nightfa l l saw the Division disposed in a defensive 
pos i t i on across the ISHIKAWA Isthmus a f t e r a ranid advance of over 
7500 yards ( see Appendix 1 ) , The day 's a t t ack through the rugged 
ax ia l mountain range extended surroly l i n e s almost to t h e i r l i m i t . 
Troops, however, were adequately fed and were prepared to continue 
the advance on the following day. The n igh t of ^-5 April held to 
the pa t t e rn of the preceding three n igh t s with the enemy attempting 
i n f i l t r a t i o n a l l along the l i n e but with l i t t l e success . 

Due to the necess i ty for moving supp l ies forward to support 
the advance, the a t tack.on Love plus k was not ordered to jump 
off u n t i l 0900. At that time the advance was resumed with a r 
mored reconnaissance columns moving up both sides of the ISHIKAWA 
Isthmus, The assau l t regiments, advancing with great r ap i d i t y , 
deployed u n i t s as necessary to dis-oose of enemy r e s i s t a n c e en
countered in inland p o s i t i o n s . The tempo of enemy a c t i v i t y i n -
creased somewhat during the day and the 22d Marines was forced £1) 
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to deploy companies on several occasions to eliminate enemy pockets 
entrenched in caves and dugouts. 

The day ' s advance, again averaging 7000 yards over ex t r ao rd i 
n a r i l y rough t e r r a i n , ' concluded with the 22d Marines deployed a i 
long the l i n e ATSUTABAHJ-XIN' ( see Appendix 1 ) . 

At t h i s poin t the Division had diverged so fa r from the 1s t 
Division to the southward t h a t i t was considered advisable by I I I 
Phib Corps to readjust boundaries in order to re l i eve the advanc
ing 6th Division of the r e s p o n s i b i l i t y f o r r ea r area s ecu r i t y . 
This r ede f in i t i on of boundaries assigned the area south of the gen
e ra l l i n e ITAKADOMARI-ISHICHA to the 1s t Marine Divis ion . The night 
of 5-6 April was quiet with only minor i n f i l t r a t i o n by t h e enemy 
and the hours of darkness were employed by the l imi ted transported 
t ion of the Division for the forward movement of e s s e n t i a l supplies 
to the a s sau l t u n i t s . 

The advance was resumed at 0830 on Love plus 5 with the 4th 
Marines assigned the task of advancing up t h e east coast of the 
ISHHCAM Isthmus, and the 29th Marines, passing through the 22d 
Marines and advancing up the west coas t . By 1330 the 29th Marines, 
preceded by a swift moving tank- infantry column, had reached i t s 
por t ion of the day 's o b j e c t i v e . The advance of the 4th Marines 
was re tarded due to des t ruc t ion of b r idges which had been executed 
by the enemy on the -orincipal • sup-oly road on the east coas t , Nu
merous pockets of r e s i s t ance were encountered during the advance 
of the 4th Marines and were l i qu ida t ed by detaching elements of 
required s ize from the advancing columns. The Reconnaissance Com
pany p a t r o l l e d the mountain a rea between the l i n e UAKADOMARI-ISHI-
CEA and the l i n e YAKADA-YAKA, destroying Japanese remnants in that 
a r e a . 

The day's advance was the longest yet covered by the Division, 
averaging almost 10,000 ya rds . The t roops engaged in combing the 
mountainous in land area during t h i s swift move were extremely fa 
t igued a t the close of the day. Two b a t t a l i o n s p a t r o l l i n g the rug
ged i n t e r i o r were forced to replenish suppl ies and ammunition by 
the employment of "tfeaaolsf.jaoving along ixa'jive fac t t s & i l s . During 
the day a i r c r a f t of YMO-6 conducted a de t a i l ed reconnaissance of 
the MOTOBTJ Peninsula . The r e s u l t s of t h i s reconnaissance indicated 
sca t t e red enemy a c t i v i t y throughout the Peninsula . Located t a rge t s 
were at tacked by a i r c r a f t loaded with rockets and napalm. 

The advance was resumed at 0730 on Love plus 6 with the general 
l i n e NAGO-ORA as the day 's object ive ( see Appendix 2 ) . 3y noon 

. t ank- in fan t ry elements of the 29th Marines had reached and recon-
no i te red the la rge town of 2JAG0. By l a t e afternoon the regiment--"-
had cleared the town and occupied p o s i t i o n s on i t s o u t s k i r t s . The 
advance of the 4th Marines was again r e t a rded because of the re-, 
s t r i c t e d na tu re of the road net and cont inuat ion of enemy des t ruc t ive 
demolit ions, but by l a t e afternoon the ob jec t ive was reached (see 
Appendix l ) . Meanwhile the 22d Marines in Division reserve combed 
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the area behind the a s sau l t regiments destroying numerous small 
pockets tha t had been by-passed. 

In an e f fo r t to determine a t the e a r l i e s t poss ib le time the 
character of the enemy's r e s i s t ance in the MOTOBU a r e a , t h e Recon
naissance Company supported and t ranspor ted by tanks moved up the 
west coast road as far as AWA and then re tu rn ing to HAGO, swung 
nor th to cross the base of the MOTOBU Peninsula as f a r as the town 
of 1TAKAQSHI ( see Appendix 1 ) . This reconnaissance revealed more 
enemy a c t i v i t y than here tofore , the Reconnaissance Company erw" -
countering several groups, which were k i l l e d or withdrew with 
c a s u a l t i e s . 

During t h e f i r s t seven days of the OKINAWA Operation combat 
in the 6th Marine Division -zone of act ion had been charac ter ized 
by an ex t raord ina r i ly swift advance, genera l ly in a contact im
minent formation with a s sau l t regiments dropping out u n i t s as r e 
quired to destroy located center of r e s i s t a n c e . 

The Division, committed to the task of advancing with extreme 
rap id i ty , was confronted with serious problems revolving about a 
grea t shortage of trans-port, a r e s t r i c t e d and damaged road ne t , 
and the extremely rough in land t e r r a in over which the in fan t ry had 
to move and be supplied. The 15th Marines, though heav i ly taxed 
to del iver surmorting f i r e s and maintain ammunition l e v e l s with the 
l imi t ed t ranspor t ava i l ab le , managed to effect displacements with 
suf f ic ien t r a p i d i t y to maintain at l e a s t two b a t t a l i o n s in support 
of the in fan t ry a t a l l t imes . Casual t ies to t h i s -point aggregated 
4 7 ki l le 'd and 150 wounded, with 556 enemy dead and 21 p r i s o n e r s . 

As reconnaissance was extended westward on the MOTOBU Peninsula 
i t became evident that the enemy had*selected the Pen insu la ' s rugged 
mountains for h i s f ina l defensive -posit ion. Air observat ion and 
a e r i a l photo t e r r a i n s tud ies confirmed these i n d i c a t i o n s . 

Upon a r r i v a l at the base of the MOTOBU Peninsula the Division 
Was confronted with' the problem of r e o r i e n t i n g for o-oerations aimed 
at the reduct ion of the Peninsula, and at the same time maintaining 
secur i ty of i t s northern f l ank . Consequently on Love p l u s 7 the 
22d Marines were deployed across the i s l a n d from HAKAOSHI to 03A, 
covering the r ight and r e a r of the 29th Marines, which was assigned 
the task of seeking out and f ix ing the enemy defenses in the MOTOBU 
Peninsula, The M-th Marines were assembled in a condition of readiness 
i n the v i c i n i t y of QEA where they might be used e i t he r to p a r t i c i p a t e 
in the MOTOBU operation, to support the 22d Marines on the nor th 
f lank, or to conduct offensive opera t ions to the nor th i f the s i t u a 
t ion permi t ted . 

On the morning of Love -plus 8 the 29th Marines moving in three 
columns, one along the nor th and one on the south coasts and the 
t h i r d up the center of the MOTOBU Peninsula , commenced i t s e f for t s 
to loca te the enemy's main f o r c e . Light r e s i s t ance was encountered . 
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"by a l l columns, and the charac ter of the opposit ion was such as to 
i nd ica t e without question tha t a force of considerable propor t ions 
confronted the Divis ion. 

Daring the per iod L p lus g to L p l u s 12. the 29th Marines, sup-i 
por ted "by tanks and engineers, conducted continuous probing opera
t i ons , gradual ly developing the character of the enemy s i t u a t i o n . 
During t h i s per iod frequent contacts were made in the rugged t e r r i 
tory northwest and southwest of ITOMI (see Appendix 1 ) , Ambushes 
were frequent, and the enemy's employment of a r t i l l e r y gradual ly 
acce l l e r a t ed . Counter b a t t e r y f i r e was experienced on one occasion 
by the 2d Ba t t a l i on , 15th Marines, whose pos i t ion areas were accura te 
l y shel led on the afternoon of the 13th . About 2000 rounds of ammu
n i t i o n were destroyed as well -as one gun. " 

At the same time n igh t countera t tacks increased in frequency. 
One p a r t i c u l a r l y b i t t e r f i r e f igh t occurred during the n igh t of Love 
p lus 9-10, when the enemy struck the defensive per imeter of the 
1s t Ba t ta l ion , 29th Marines, The a t tack , supported by a r t i l l e r y , 
mortars, machine guns and 20mm a n t i a i r c r a f t cannon was broken up 
shor t ly before dawn. During operat ions on love p lus 9, the 2d 
Ba t ta l ion , .29th Marines, on the r ight f lank seized TJFTEN KO, the 
area in which the enemy had previously maintained a submarine and 
torpedo boat base . The base had been abandoned, four midget sub--
marines sunk, and much equipment and suppl ies l e f t behind. Faval 
personnel , numbering about 150 men, were reported to have moved in to 
the mountain area to the westward. 

On Love plus 10, ComTaskForce 51 expressed a d e s i r e for capture 
of BISE Poin t (see Appendix 3) a t the e a r l i e s t poss ib le time in order 
tha t radar f a c i l i t i e s might be i n s t a l l e d t h e r e . On Love p lus 11 the 
Reconnaissance Company was assigned the t a sk of pass ing through the 
l o f t of tho 29th Marines, reconnoi ter ing the BISE area and, i f re-t 
s i s tance was l i g h t , to s e i ze and hold the p o i n t . As an t i c ipa ted , 
r e s i s t ance encountered was s-ooradic. A group, of naval personnel 
were k i l l e d and the point Was seized and occupied without d i f f i c u l t y . 

By Love p lus 12 the enemy s i tua t ion was thoroughly developed 
and the h o s t i l e pos i t ion f i rmly f ixed. At tha t time the 29th Marines 

•was disposed with the 1s t and 2d Ba t t a l ions in the ITOMI area, and 
the 3d Ba t t a l i on in the v i c i n i t y of TOGUCHI (see Appendix 3 ) , 
Mounting i n t e l l i g e n c e i nd i ca t i ons placed the enemy s t reng th at about 
1500 troops including in fan t ry and a r t i l l o r y . The p o s i t i o n selected 
was rugged in the extreme and was b u i l t around p r ec ip i t ous Mt YAE-̂  
TAKE the key t e r r a i n f ea tu r e on the MOTOBU.'Peninsula, 

The Mt YAETAKE area had been i n t e l l i g e n t l y se lec ted and tKSlu 
oughly organized. I t s commanding e leva t ions provided excel lent 
observation of a l l of 1TAGO WAIT as well as. tho out ly ing i s l ands , 
including IE SHIMA, Furthermore., the charac ter of the t e r r a i n was 
such as to prec lude the employment of mechanized equipment in i t s 
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reduct ion. Actually the t e r r a i n was of such an impassable naturo 
tha t i t off ered serious d i f f i c u l t i e s even to in fan t ry . Organiza-I ' 
t i on of the ground had obviously progressed over a long per iod and 
a l l l i k e l y avenues of approach into the pos i t ion were heav i ly mined. 
In te l l igence indicated the force defending the YAETAKE area to "be 
b u i l t around elements of the 44th Independent Mixed Brigade and 
known as the UDO force, a f t e r i t s commander. I t s composition i n 
cluded in fan t ry , machine gun u n i t s , l i g h t and medium a r t i l l e r y , 
Okinawa conscr ip t s and naval personnel from the submarine base at 
UITE&T KO. In addi t ion to the supporting a r t i l l e r y which consisted 
of 75 and 150mm guns the enemy had enrolaced two 6" naval cannon 
capable of bear ing on the whole of NAGO ¥Afl, IE SHIMA and the 
coas ta l road for 10 miles south of MOTOBU. 

Upon study of the s i t u a t i o n i t became apparent tha t addi t ional 
t roops would be required to reduce the enemy' stronghold. ' In con
sequence the 4th Marines, l e s s the 3d B a t t a l i o n , ; was moved to the 
v i c i n i t y of SAKIMOTOBU while the 3d Ba t t a l ion , 4th Marines, was 
placed in 'Div i s ion reserve in the v i c i n i t y of AWA. A coordinated 
a t t ack was planned for Love plus 13 with the 4th Marines (3d Bat-
' t a l ion , 29th Marines a t tached) driving in land in an e a s t e r l y d i r ec 
t ion while the 29th Marines drove west and southwest in an ef for t 
to reduce the enemy p o s i t i o n by action from two flanks and i s o l a t e 
the enemy forces on Mt YAETAKE from those in the nor thern t i p of 
the MOTOBU Peninsula ( see Appendix 2 ) . 

I t i s of i n t e r e s t a t t h i s point to examine the charac te r which 
the MOTOBU operat ion had assumed. The high YAETAKE h i l l mass i n t e r 
vening between the two as sau l t regiments, permit ted the r a r e s i t ua 
t ion wherein two largo forces of combined arms could a t t a c k in op
posing d i r ec t ions without' g rea t danger of overlapping supporting 
f i r e s . 

The a t t ack of Love p l u s 13 proceeded as planned, in the 
zone of the 4 th Marines, where the i n i t i a l high ground se t as the 
day 's objec t ive was seized (see Appendix 3 ) . Resistance was b i t 
t e r and c a s u a l t i e s high. During the progress of the day one ba t 
t a l i o n commander was k i l l e d and several company commanders were 
c a s u a l t i e s . As the a t t ack developed in the 29th Marines zone i t 
became clear tha t the enemy was so disposed as to render fu r ther 
advance in a west and southwesterly d i r e c t i o n most d i f f i c u l t and 
cos t ly . The a t tack was the re fo re r eo r i en t ed i n i t i a l l y ' i n a south 
westerly .d i rec t ion in order to assaul t the YAETAKE p o s i t i o n by a 
more favorable avenue of approach. 

On Love p lus 14 the a t t ack was resumed a t 0900 to se ize the 
l i n e OJSF. (see Appendix 3) . The 4th Marines with the 3d Bat ta l ion , 
29th Marines, s t i l l . a t t a c h e d , drove in land , f ight ing i t s way up the 
steep slopes of Mt YAETAKE, encountering p i l lboxes and caves. In 
the l a t e r afternoon the 1s t Ba t ta l ion , 4 th Marines, seized, l o s t 
and subsequently regained a key h i l l mass immediately southwest 
of the Mt YAETAKE peak. The f igh t ing in t h i s area was extremely 

29 
vil - 7 



"bi t ter , as the enemy, entrenched on the dominating t e r r a i n cover
ing a l l approaches, was able to br ing heavy and e f fec t ive f i r e s on 
a s s a u l t u n i t s as they climbed the steep mountain s ide . 

Curing the day the 29th Marines continued t h e i r d r ive into 
the r e a r of the YAETAKE p o s i t i o n , advancing in a west and nor th 
wester ly d i r ec t ion , encountering i n t e rmi t t en t r es i s t ance through
out the per iod and, by constant pressures a s s i s t i n g the 4th Marines, 
Concurrent with the day's offensive a c t i v i t i e s the 4th Marines 
moved the 3d Ba t ta l ion no r theas t from AWA prel iminary to i n i 
t i a t i o n of opera t ions aga ins t the southern f lank of the enemy p o s i 
t i ons on the following day0 During the day casua l t i es continued 
to mount, and evacuation was extremely d i f f i c u l t due to the p r e c i p i 
tous nature of the t e r r a i n . Casual t ies a t the days end aggregated 
109 k i l l e d , 375 wounded and 6 missing. 1120 enemy dead had been 
counted. 

On love p l u s 15 the Division was o r i e n t e d to a t t a ck the enemy 
pos i t i on from three sides,. The 1s t B a t t a l i o n , 22d Marines, assembled 
in Division reserve in the v i c i n i t y of AWA tcr r e l i eve the 3d Bat-^ 
ta l ion, , 4 th Marines, was d i r ec t ed to advance northeastward and e s 
t a b l i s h contact with both a s s a u l t regiments thus closing the gap 
between the two and forming a continuous l i n e around the south, east 
and west s ides of the enemy pos i t i on . This day, which marked the 
heavies t f i gh t ing of the MOTOBU operat ion, r e su l t ed in complete 
achievement of the assigned ob jec t ive . At dark the 4 th Marines 
had seized Mt YAETAKE h i l l mass while the 29th Marines had swung 
t h e i r f ront to the west and nor th destroying f ixed enrolacements 
and i so l a t ed enemy groups of platoon s i z e , The 1s t B a t t a l i o n , 22d 
Marines, e f fec t ive ly closed the gap between the assau l t regiments 
and the day ended with u n i t s disposed as shown in Appendix 3» for 
a f i na l push down the nor th-south r idges of the YAETAKE p o s i t i o n . 

On Love p l u s l 6 in a coordinated a t t a c k with the ax i s of the 
a t t ack of the 4 th and 29th Marines gradual ly sh i f t ing to the nor th
ward (see Appendix 2) , a s s a u l t elements drove rapidly through the 
remaining YAETAKE res i s t ance , and the day ended with both regiments 
in contact on the high ground overlooking the ITOMI-TOGUCHI Road, 

On Love p l u s 17 t fol lowing the vigorous f ight ing of the- pr&J 
ceding four days,, a c t i v i t y i n the MOTOBU a rea was confined to r e 
organizat ion, resupply and p a t r o l l i n g of the ITOMI-TOGUCHI Road, 

On Love p lus IS a coordinated a t t ack was executed by the 4 th 
and 29th Marines abreast aimed a t the se izu re of the high h i l l mass 
remaining between the ITOMI-TOGUCHI Road and the nor th coast which 
reconnaissance indica ted had been strongly organized. This a t t ack 
proceeded rap id ly , meeting only sca t t e red res i s t ance , and n igh t 
f a l l saw the 3d Bat ta l ion , 29th Marines, which had rever ted to re-^ 
gimental control and had moved swift ly around the MOTOBU Penninsula 
to the r igh t of the 29th Marines l i n e , in possession of the ob
j e c t i v e , (See Appendix 3 ) . Apparently the enemy had f a i l e d to 
occupy the p rev ious ly prepared pos i t ion in s t rength, although a«^f» 
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considerable number of dead bodies were found, presumably k i l l e d 
by a r t i l l e r y and naval gunf i re . 

Movement to the north coast of the MOTOBU Peninsula was com
p l e t e d on Love p l u s 19. I n t e l l i gence at t h i s time ind ica ted tha t 
severa l hundred enemy troops had f led the MOTOBU t rap and would 
probably attempt to escape from the peninsula to northern OKIHAWA. 
This estimate was l a t e r to be borne out . 

On Love p lus 20, following a night rubber boat reoonnaissance, 
the i s l and of YAGACHI SHIMA was seized without r e s i s t ance by the 
F l ee t Marine Force Reconnaissance Ba t t a l ion , which had been at tached 
to the 6th Marine Divis ion, The force was t ranspor ted from the 
mainland to the i s l and on armored amphibians. The same process was 
repeated on Love p lus 21 , on SlSOKO SHIM. On Love p lus 22 Division 
Eeconnaissance Company executed a daylight landing, mounted and sup
po r t ed by armored amphibians, on KOURI SHIMA, l ikewise f inding no 
r e s i s t a n c e . 

The MOTOBU operat ion may be charac ter ized as mountain war
f a r e of the most rugged s o r t . Infantry combat was at short ranges, 
and the cave and p i l l b o x p o s i t i o n s demanded the heavy employment 
of demolit ions. At the conclusion of the operat ion Our ca sua l t i e s 
had reached 207 k i l l e d , 757 wounded and 6 miss ing. The enemy had 
l o s t 201 ty dead. The framework of the defense was most apparent 
from the va r i e ty of weapons captured. These included 11 f i e l d 
p i eces of 75 sa^^- 150mm c a l i b e r , two 6" naval cannon and q u a n t i t i e s 
of mortars , machine guns, and 20mm a n t i a i r c r a f t guns. For a com
p l e t e analys is of the enemy's mater ia l l o s se s see Chapter I S . 

Concurrent with operat ions on the MOTOBU Peninsula s teps were 
taken to se ize t h e remainder of the area r e s t i n g south of the l i n e 
SHA1TAUAH-KAWATA UAU which marked the completion of Phase I I I . Dur
ing t h e per iod Love p lus 7 to Love p lus 10 the 22d Marines advanced 
up the west coafct while the kth Marines advanced up the eas t coast , 
bo th regiments conducting extensive jlnland p a t r o l s and destroying 
numerous small enemy groups in the p rocess . On Love p lus 10 the 
Phase I I l i n e was secured. Commencing on Love p lus 11 iSxe 22d 
Marines assumed r e s p o n s i b i l i t y for fur ther advance to the no r th 
ward. Moving in two columns, one on e i the r coast , the regiment 
advanced rap id ly against s c a t t e r e d opposi t ion to the l i n e HOMO-
BARA-AHA. On Love p lus 11 information was received from Comlask 
Force 51 tha t occupation of the HEDO MISAKI Peninsula in the nor th
ern t i p of the i s l a n d was des i red at the e a r l i e s t poss ib le da t e . 
In consequence the 2d Ba t t a l ion , 22d Marines, moved by forced march 
during the lay of Love p l u s 12 and seized the HEDO MISAKI P o i n t . 
Scat tered r e s i s t a n c e consis t ing of small h o s t i l e p a t r o l s was en
countered during the march, which was fur ther complicated by well 
executed demolitions on the p a r t of the enemy. 
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Following occupation of HSDO MISAKI.Point the 22d-Marines'" 
immediately sent p a t r o l s down the east coast from tha t po in t , 
and on Love p lus IS p a t r o l s from north and south made contact 
at AHA. ... • . 

During the period Love -olus IS to. Love plus 20 u n i t s of the 
Division reorganized and commenced movement to garr ison defense 
sectors es tab l i shed in Division Operation Order ITo hf-k^t while 
conducting vigorous in land p a t r o l s to l o c a t e any enemy res i s tance 
remaining. On Love p lus 20 the 1st Ba t t a l i on , 22d Marines, p a t r o l 
l i n g in the area immediately south of t h e MOTOBU Peninsula located 
a group of about 200 enemy which had escaped from MOTOBU. The b a t 
t a l i on in two days of vigorous f igh t ing surrounded the group and 
destroyed 102 enemy t roops who were f i rmly entrenched on t h e mountain
ous area east of NAGO in previously prepared pos i t i ons including 
caves and p i l l boxes . As i t subsequently developed, elements of 
t h i s group escaped and -joined with a f u r t h e r 'Japanese group which 
likeitfise wag a'remnant of the MOTOBU b a t t l e . This group, estimated 
at .200 Japanese, was loca ted en Love p lus 26 and swift s teps were 
taken to prevent i t s oscape to the nor th and east coast (see Appen
dix l ) . Two b a t t a l i o n s of the 22d Marines moved southward in a 
forced n igh t march from EENT0I5A toward the suspected area , -whi le 
the 3d Ba t t a l ion , 4th Marines, moved in land from KAWADA. The l a t t e r 
u n i t made contact with the enemy force a t about noon on Love plus 
27, swiftly maneuvered around i t s f lank and forced i t to f ight on 
unfavorable ground without opportunity to dig i n . The r e s u l t was 
destruct ion of 124 Japs, including 3 o f f i c e r s , with a high probab i l 
i t y that the remainder of the 200 man force was also wiped out. 

Thereafter extensive p a t r o l l i n g by a l l u n i t s was conducted u n 
t i l the 6th Division was re l ieved by the 27th Army Division on Love 
p lus 33* During th i s per iod only a few sca t te red s t r a g g l e r s were 
encountered and e i the r taken pr isoner or l iqu ida ted . 

This concluded the offensive opera t ions conducted by the 6th 
Marine Divis ion during Phases I and II of the OKINAWA Operation, • 
During tha t per iod the Division had moved g4 miles, se ized U36 square 
miles of enemy t e r r i t o r y , counted over 2500 enemy bodies and cap
tured 46 p r i s o n e r s . Our l o s se s during the per iod were 236 k i l l e d , 
106l wounded, and 7 missing. During the rapid advance of the Divis ion 
from YONTABT Airdrome to the northern t i p of OKINAWA p r a c t i c a l l y every 
type of maneuver was employed and a l l types of supply problems en
countered. The successful execution of the mission ass igned gives 
conclusive evidence tha t a Marine d iv i s ion i s capable of extended 
operat ions ashore, ..Aw_. 
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Section 1 - Shi-p-to-Shore Movement 

The ship- to-shore movement was executed according to p lan , 
with a few minor va r ia t ions which are considered of small importance. 
The f i r s t waves reached the beach about.7 minutes following the ap
pointed H-hour due, according to est imates by the Group Able Control 
Officer, to unpredic table current v a r i a t i o n s . One platoon of the 
3d Ba t ta l ion , ^ th Marines, scheduled to land on Beach Bed 2 ac tua l ly 
landed on Beach Red 3 immediately adjacent . The d ispa tching of boat 
waves, the execution of wave guide du t i e s and the control ' of landing 
c ra f t was s a t i s f a c t o r i l y performed. P a r t i c u l a r l y e f f ec t ive was the 
moans adopted by mutual agreement between 6th Marine Division and 
ComTransEon 12 fo r landing of non-scheduled waves,, P a r a l l e l commu
n i ca t i ons were employed, channell ing through both Havy and Marine 
c i r c u i t s . The rece ip t of the order v ia e i t h e r channel was considered 
a v a l i d order to land, and on no- occasion was a non-scheduled wave 
he ld up because of communication or cont ro l f a i l u r e . 

Other elements of the ship- to-shore movement were rou t ine and 
without event*. 

Section 2 - Shore Pa r ty 

1. The 6 th Marine Division Shore P a r t y was composed of the 
Pioneer Ba t t a l ion as a nucleus and with Pioneer o f f i ce r s as the 
commanders of the various components. The organizat ion was planned 
to employ i n i t i a l l y Ba t ta l ion Landing Team Shore P a r t i e s , under the 
command of platoon leaders of the Pioneer companies. Upon the a s 
sumption of control of the RCT's by the CT commanders, the CT Shore 
Par ty Commanders assumed'coordinating contro l of t h e i r landing team 
beaches. At 1800 on L Day the Division Shore Par ty assumed control 
of a l l RCT Shore P a r t i e s . 

2 . Each LT Shore Par ty was composed of a pioneer platoonj a 
JASCO Shore P a r t y team; a detachment of the Engineer Ba t t a l i on as 
equipment and s t i l l opera tors , mine removal personnel and camoufleurs; 
a detachment of the 58th NaVal Construction Bat ta l ion as equipment 
opera tors ; detachments of the Service & Supply platoons and ordnance 
p la toons and b a t t a l i o n quartermaster and b a t t a l i o n S-k r ep resen ta t ives 
to control the dumps and keep the dump records? motor t ranspor t p e r 
sonnel to o-oerate t racks , r e p a i r and de-water-prodfing s t a t i o n s ; MP 
squads to cont ro l beach t r a f f i c and provide control of c i v i l i a n s and 
POWs; detachments of the 11th Special IIaval Contraction Bat ta l ion 
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as ships ' p la toons for the LSTs; .Pioneer "Battalion medical personnel 
to provide a i d and evacuation stat ion*} detachments of the 26th arid 
33d Replacement Drafts as l abor . 

3 . ' ^ ^ e above organizat ion was found to he e f f i c i e n t and ade-^ 
quate "both as. to control and performance of work. 

4 . No F ie ld Depot personnel were avai lable to the Shore P a r 
ty-, The Replacement Drafts were organized into groups of 25 men 
under command of a l i e u t e n a n t or senior non-commissioned o f f i ce r . 
Bach 3LT Shore Par ty was assigned 175 replacements and of f icers 
to furnish labor and boat r i d e r s . The labor on the beach was a s 
signed by groups to work the various dumps and beach l and ing 
p o i n t s . Depending upon the s i tua t ion these grou-os were shif ted from 
t h e i r p r i o r assignments t.o other working a reas . On L Day due to 
the rapidly moving advance, replacement labor was loaned to the r e g i 
ments "to a s s i s t in Working the forward dumps. The r ap id unloading and 
advance forward could not have been acconrolished without the remain
der of these replacements as. Shore Party l abor , 

5 . The equipment consis ted of 37 various types of bul ldozers , 
including a l l the organic equipment of the Pioneers and addi t ional 
equipment from the 6th Engineer Bat ta l ion and 5&th Naval Construction 
Ba t ta l ion ; . lk cranes, 6 of them TD-1^ swing cranes, t he remainder 
TV-9 cranes; t r anspor ta t ion consisted of 11 6x6 dump t rucks of the 
Pioneer Ba t ta l ion and 6 Pioneer kxh x - ton trucks; the use of the 
6 th and 8lUth Amphibian Truck Companies and the amphibious t r a c t o r s 
of the ^ th and 9th Amphibian Tractor Bn s; 10 d i s t i l l a t i o n u n i t s of 
the 6th Engineer Bat ta l ion were set up and operated i n i t i a l l y by the 
Shore Par ty ; S 3/8-Yd and 3/^-Yd cranes were provided by the 6th Erw 
gineer Ba t t a l ion , the 58th Naval Construction Bat ta l ions • and the 11th 
Special Naval Construction Battalions to ac t as reef t r ans fe r barge 
cranes. ' •• 

The equipment was adequate, but the eff ic iency would have 
been increased i f suf f ic ien t TD-lU swing cranes had been avai lable 
to replace a l l the TV-9 A-f rajne cranes . The addit ion of one 3/8 
yard, truck-mounted crane as organic Pioneer Company equipment world 
grea t ly increase the ef f ic iency of. the-Shore Par ty , 

6, No mechanized deveices other than those mentioned above 
were, i n i t i a l l y ava i l ab l e . By L p lus 3 a pontoon p i e r was in operat ion, 

7, The defenses e s t ab l i shed on L Day consisted of a perimeter 
defense of each beach, the frame-work being the organic wea-oons and 
men of the Pioneer p la toons , reinforced by t h e use of amphibian 
t r ac to r s spotted, on the reef a t the f lank of each beach and by two 
platoons of armored am-ohibians sighted for seaward f i r i n g and p r e 
pared to p lace a r t i l l e r y concentrat ions on poss ib le counter-landing 
po in t s to the nor th . Except on the l e f t flank of beach Green 1, ma
chine guns, including f lank guns, were s i t e d so as to f i r e in the. d i 
rec t ion of the sea to avoid shooting i n t o forward t r o o p s . The f W t 
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flank of Green 1, the Division l e f t f lank, was p ro tec t ed by a n t i 
tank and ant i -personnel mines, t r i p f l a r e s , and booby t r a p s . The 
pro tec t ion of a l l dumps was "by means of riflemen bivouaced in s l i t 
trenches around them. 

8. P r i o r to leaving GUADALCANAL, 20 replacements were at tached 
to each Pioneer platoon and trained pr imar i ly as MPs and weapons p e r 
sonnel. These men were used to augment the small -detachments of regu
l a r MPs. By L plus 1 a l l MPs were provided with sketches of t h e i r 
immediate v i c i n i t y to show the layout and t r a f f i c scheme. 

9. Issues of -supplies and dump contro l was under the men of 
the service and supply platoon and con t ro l led successively "by ba t J 
t a l i o n s , regiments, and d iv i s ion . In many cases in the f i r s t three 
days, suppl ies did not en ter the dumos hut were hauled d i rec t "by 
DUKWs and amnhibian t r a c t o r s d i rec t to us ing u n i t s 0 As a r e s u l t , 
in the rapid advance of the troo-os, small duiros of su-o'olies and 
equipment marked the route forward. 

10. a„ Control *"rom ship to shore was by means of the beach-
master communication channels, and by the G-'H- l o g i s t i c a l , ne t 
On L Day an i n i t i a l supply was -orovided b5' preloading LVTs with 
1000 pounds each, the mater ia l being thrown out on the beach and 
assembled by the Shore P a r t y . All o ther unloading on L Day was on 
c a l l fo r spec i f i c items through the beachmaster channels . 

b . At 0600 on L p lus 1 general unloading commenced. 
Beachmaster s control led boat t r a f f i c br inging mater ia l ashore. 
Specific reques ts for p r i o r i t y mate r ia l s went out over the G-k 
net to the Division l o g i s t i c a l control o f f ice r , who arranged for the 
ship's to p lace these ma te r i a l s into c r a f t . Tie system was both ef
f i c i e n t and f l e x i b l e . The l o g i s t i c a l cont ro l o f f ice r also provided 
for pe r iod ic and special r epo r t s of the percentages of unloading. 

Al l craf t and amphibian vehicles repor ted to a cont ro l 
boat off t h e i r respect ive beaches, de l ivered the i r cargo t i c k e t s , 
were kept there u n t i l d i r ec t ed to the beach, where they del ivered a 
cargo t i c k e t to the beach checker. The cargo t i c k e t s were pe r iod i 
ca l ly de l ivered to the CPs in order to provide a record of supplies 
1 and ed. 
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Section 3 - Naval Gunfire Support 

' 1, The four a s sau l t ba t t a l i ons were each ass igned a f i r e 
support ship of destroyer type or l a r g e r , and a primary spot t ing f r e 
quency. The i n i t i a l l y ass igned ships were i n d i rec t support of "bat
t a l i ons and one b a t t l e h s i p was assigned to the 2d Ba t t a l ion , 22d Ma
r ines , as a Division general support ship for re'ady p ro t ec t i on for 
our vulnerable l e f t f l ank . 

2, During the p repara tory f i r e s on the beach defenses, the 
Naval Gunfire Control common c i r c u i t was guarded by the Division 
Naval Gunfire Officer aboard the CAMBRIA while the Ass i s t an t Divi 
sion Naval Gunfire Officer with h i s radio and communication team 
proceeded to shore in the Assis tant Division Commander's Section. 
Communication was es tab l i shed with regiments and the command ship a t 
1300 Love Day which was about 30 minutes before the a r r i v a l of the _ 
Division Naval Gunfire off icer* "From t h i s "time on through the cap
t u r e and organizat ion of the f ina l phase l i n e , Naval Gunfire Support 
functioned in the normal manner except as noted in Chapter X below. 

Section U - t A l r Support 

1 . Prearranged a i r s t r i k e s were ca r r i ed out p r i o r to the 
landing of the assaul t elements. This included bombing and s t r a f 
ing of the landing beaches said s t r i k e s on i n s t a l l a t i o n s t h a t might 
hinder the es tab l i sh ing of the beachhead. After the ground forces 
were es tab l i shed ashore, a i r . fu rn i shed support by car ry ing out mis
sions aga ins t deep support t a r g e t s , .and executing -ore-jump off and 
cal led s t r i k e s . During the f i r s t t h i r t e e n days of the operation 
the need fo r a i r support was l imi ted by t h e rapid advances of the Di
v is ion and the lack of s u i t a b l e t a r g e t s . 

2 . When enemy r e s i s t ance s t i f fened on MOTOBU Peninsula a i r 
was col led on to destroy enemy emplacements, observation pos ts and 
troop concent ra t ions . Napalm was em-oloyod vwry successful ly to burn 
off camouflage,, During the -oeriod Love p lus 11 to Love p l u s IS a i r 
was used on a r t i l l e r y emolacomonts and f o r t i f i e d caves. The caves 
proved very d i f f i c u l t to l o c a t e , but once located were ef fec t ive ly 
a t tacked with rockets . 

3 . After Love p lus 18 the need f o r a i r support was grea t ly 
reduced. Airplanes were ava i l ab le on c a l l from April 19 u n t i l the 
Division zone of action was secured, but s t r i ke s were J.imitcd-to-
nearby i s l a n d s on which enemy a c t i v i t y was suspected. 

k. VMO-6 remained under the t a c t i c a l control of Corps Ar
t i l l e r y . 
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Section 5 - Tanks 

1 . Employment of tanks in .'the operat ion in no wise de
par ted, from sound t a c t i c a l and tank- infant ry doc t r ine . Deta i l s 
of employment a re included in Annex Easy, Special Action Report, 
6 th Tank Bat ta l ion , and comments on the r e l a t i v e effect iveness of 
LSMs, ICMs and T6 f l o t a t i o n devices are1 included in Chapter X "below. 

Section 6 - Amphibian Tractors 

1, Two amphibian t r a c t o r b a t t a l i o n s loaded 17 L T s on each 
of 12 LSTs for movement to t h e t a r g e t . These formed the a s sau l t 
waves at the t a r g e t . After the assau l t troops had been landed, the 
LVTs were assigned to the Shore Par ty and were employed in roef 
t r ans fe r s fo r unloading suppl ies and equipment. Control of LVTs 
during the unloading followed usual p r a c t i c e and was very s a t i s f a c 
tory . Operational losses were high. Approximately 20 percent wore 
cont inual ly inoperat ive due to necess i ty for minor r e p a i r s . LVTs 
were employed successfully on occasion to supply i s o l a t e d u n i t s when 
Division Motor t ranspor t was in su f f i c i en t or when water t r anspor ta 
t ion was requ i red . Uni ts of company s i z e , p a t r o l l i n g in mountainous 
t e r r a i n adjacent to the sea were r ead i ly sup-olied by h LVTs, opera
t ing over a sea distance of 10 miles from the neares t dum-os. For 
d e t a i l s see Annexes Item and J i g and r e p o r t s of the Uth and 9th 
Amphibian Tractor B a t t a l i o n s . 

Section 7 - Armored Amphibians 

1 . See Annex How, Special Action Report, 1s t Armored Amphibian 
Ba t t a l i on . 

2 . The sa l i en t c h a r a c t e r i s t i c of armored amphibian a c t i v i t y 
in the OKINAWA Operation was the manner in which the. d ive rse capa
b i l i t i e s of t ha t weapon were demonstrated. Armored LVTs were em
ployed in the conventional manner to cover the sh ip- to-shore move
ment of a s s a u l t waves. Immediately t h e r e a f t e r they assumed the func
t i on of d i r e c t f i r e a s s a u l t guns under the control of combat team 
commanders. Upon landing a r t i l l e r y forward observers, armored am
phibians checked into the forward observer radio ne t s and commenced 
del ivery of supporting a r t i l l e r y f i r e s under the contro l of 15th Ma
r i n e s . During the rapid advance to the northward, armored, amphibians 
were f requent ly moved to p o i n t s of vantage where they were employed 
as a r t i l l e r y in ba t t e ry by the 15th Marines. 

3 . On two occasions armored amphibians were employed to 
t ranspor t and support a reconnaissance in force on. putlying^islandi 
In the landing on SESOKO SHIMA Company Able, F lee t Marine Force 

tconnaissance Ba t t a l ion , was t ranspor ted on armored amphibians 
a l a t e r a t KOURI SHIMA the 6th Reconnaissance Company was I ^ A r f r l y 
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t ranspor ted . I t was found tha t eight men can he comfortably ca r r i ed 
on the vehic les and that f i r i n g enroute to the "beach does not d i s tu rb 
the passengers . One de t e r r en t , however, i s the fac t tha t the armored 
amphibian i e already overloaded with armor and ammunition, and the 
addit ion of one ton of personnel fu r the r accentuates t h i s f a c t . 

Section g - Infantry Combat 

1 . See Annexes Able, Baker and- Charl ie , Special Action Reports 
of Regimental Corfbat Teams k, 22 and 29 respec t ive ly . 

2. Employment of in fan t ry elements of the 6th Marino Division 
in the OKINAWA. Operation covered most of the spectrum of offensive 
opera t ions . Following the conventional ship-to-shore movement and 
landing on a h o s t i l e shore i t became swif t ly apparent tha t the oper
at ions of the Division were to be character ized, a t l e a s t i n i t i a l l y , 
by rapid movement embracing open warfare of a scope heretofore f o r 
eign to the Marine Corps. 

3 . Small un i t a c t i v i t y was of a rou t ine nature and of such 
qua l i ty as might be expected from well t r a i n e d squads, platoons and 
Companies, There was a des i r ab le p red i spos i t ion to maneuver f r ee ly 
on the p a r t of small u n i t s , which r e s u l t e d in the outf lanking of each 
element of opposit ion as i t was encountered. Training in assaul t 
demolitions proved most valuable, and the wil l ingness of small u n i t s 
to close and seek a decis ion with these arms was apparent . L i t t l e , 
need arose for flame throwers u n t i l the b a t t l e for Mt YAETAKE began. 
The t e r r a i n in t h i s area was of such a p rec ip i tous and rugged na ture 
tha t flame thrower employment was rendered almost impossible. Thi s 
fac t emphasizes the need f o r a l i g h t h igh ly por tab le expendable one-
shot flame thrower, which comes to the a s sau l t troops loaded, primed 
and ready to f i r e . 

The ex t rao rd ina r i ly rough mountain t e r r a in in the MOTOBU 
Peninsula rendered employment of 81mm mortars most d i f f i c u l t . While 
t h i s experience can by no means be charac ter ized as r ep resen ta t ive , 
i t ind ica tes the need, under such circumstances, for a l ightweight 
mortar of l a r g e ca l ibe r (81mm or g r e a t e r ) . 

Mr, Infantry combat in the l a rge r u n i t s was l ikewise charac te r 
ized by freedom of maneuver. During the i n i t i a l phase of the campaign, 
the essence of the 6th Div i s ion ' s opera t ion was that of swift move
ment. During the period from Love p lus 1 to Love p lus 8 the Division 
advanced rap id ly in a contact imminent formation, under cover of a 
reconnaissance screen. Uni t s making contact ware quickly deployed, 
and maneuver i n s t i t u t e d to destroy the r e s i s t ance , 

a Upon development of the r e s i s t a n c e in the MOTOBU Peninsula 
i t became necessary to modify the charac te r of the D i v i s i o n ' s a t 
tack and to effect a swift redeployment wherein the major pa r t of 

Div is ion ' s power could be brought to bear on the s t rong center 
enemy r e s i s t a n c e , | | 
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I t Was estimated that reduction of the strong YAETAKE 
h i l l mass would require the employment of two infantry regiments, 
The 29th Marines and the Uth Marines were so deployed as to strike 
the position from front and rear.(see Appendix 3 ) . This maneuver, 
raroly possible in large uni ts because of the considerable danger 
from interfering f ires, was made feasible by the presence of a high 
intervening h i l l mass. As the regiments converged, the attack grad
ually shifted direction to the northward unt i l , as the position was 
overrun, the regiments were abreast, in contact, and each pointed 
in a direction ninety degrees from the original azimuth. This com
plicated maneuver, conducted over extremely rough terrain where v i s 
i b i l i t y and control of supporting arms was part icularly diff icult , 
i s considered worthy of mention as an exceptional si tuation in in 
fantry combat. 

Section 9 - Communications 

1, During this operation the rapid advance of the Division 
and the distances which often existed between Division Headquarters 
and those of subordinate uni ts , combined to tax greatly a l l agen
cies of communication. During the f i r s t two weeks wire crews re
ceived l i t t l e rest , being constantly on the road extending lines 
forward, shooting trouble, and striving to keep wire l ines out of 
the zones of engineer ac t iv i ty . Messenger service usually required 
three to four hours travel on a crowded road in order to effect de
l ive r i e s . Conditions decreed that radio received the bulk of a l l 
t raff ic and this agency i n i t i a l l y was considerably overloaded; how
ever, congestion was relieved somewhat by providing a functional 
net for the Operations Section; this net remained under the control, 
and for the sole use of, G-3. The distances involved frequently 
dictated the use of relay stations in order to maintain contact 
between the various s tat ions, especially when high land masses 
existed between them. Likewise, al ternate means such as tank, a r t i l 
lery, a ircraf t and naval gunfire c i rcu i t s were used during emer
gencies. 

2. In spite of the diff icul t ies which arose during the 
operation,' i t i s considered that sufficient communications were 
a t .a l l . t imes available. The signal ac t iv i t i e s can best be re
flected by reference to the attached l i s t of answers to the 
questions l i s t ed in 6th Marine Division General Order Fo 36—H5. 
The attached l i s t includes both the questions and answers. 
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a. Communication Plan (SQI) 

Q. Was the p lan adequate? 
A. Plan was adequate. 

Q,. Were suf f ic ien t frequencies made ava i l ab le to 
t a c t i c a l organizat ions? 

A. Frequencies were s u f f i c i e n t . 

Q,, Were suf f i c ien t ca l l s igns assigned? 
A. Ca l l ' s i gns were s u f f i c i e n t . 

Q. Was there dupl icat ion of communication systems? 
If so, to what extent? 

A.. Duplication of communication systems not evident. 

Q. Was l i a i s o n effected during the planning stages? 
A. Liaison was effected during planning s t age . Of

f i c e r s from un i t s concerned were -present at a l l conferences. 
Liaison of f icers from at tached u n i t s were ava i l ab le when 
needed. 

Q,, Was su f f i c i en t time a v a i l a b l e to draw ut> communi
ca t ion plan? 

A. Time allowance was adequate, 

Q, Were communication p lans received by lower echelons 
in su f f i c i en t time to permit study, c r i t ic i sm, and make 
necessary changes? 

A, Yes. 

Q,. Did plan include p reven ta t ive measures for avoid
ances of dest ruct ion of wire l i n e s by our own vehic les? 
Was t h i s pa r t of p lan successful in the operat ion? 

A, Yes. Plan was very successful a f te r movement from 
beach area was completed. 

b . Rehearsal 

e£ 

Q,. Were the re any changes i n the communication plan as 
a r e s u l t of the rehearsa l? Why? 

A. Yes, Movement of Division command post ashoro dur
ing rehearsa l i nd ica t ed need f o r d i f fe ren t technique in o r 
der to avoid break down in communication and to insure mes
sages being received by the pro-per headquarters echelon, 

Q,, Were any def ic ienc ies found in equipment? If yes , 
how were they corrected? 

A. Mo def ic ienc ies in equipment found. 

Q,. Did the rehearsa l provide an adequate check on a l l 
communication f a c i l i t i e s ? 

A. No, Many agencies were not completely "establ ished. 
Wire i n s t a l l a t i o n s were not fu l ly exercised. £ $ £ Q 
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ft. How could the rehearsal he improved? 
A. Assault phase should l a s t two days in order that 

agencies may he opera ted over normal dis tances, and thus 
given a more complete check. 

c. Embarkation and Voyage 

ft. Was equipment loaded according to -plan? 
A. As near ly as poss ib le . 

ft. Was any equipment damaged in loading? 
A." Y es . One 6x6, 2-| ton t ruck had drive shaft broken. 

ft. Were such i tems as s torage b a t t e r i e s checked during 
voyage? 

A. Yes. 

ft. What type of t r a in ing was ca r r i ed out aboard ship? 
A. Schooling of radio and message center personnel on 

code names, u n i t s involved, t e r r a i n , and the opera t ing p ro 
cedure to be used aboard ship and ashore. Wire personnel 
schooled as to t e r r a i n , studied maps, given the wire plan 
they were to exocute. Sadio opera tors stood watches in s h i p ' s 
radio room. 

ft. Were personnel of any a s s i s t ance to ship*s communica
t ion of f icers? If yes , what d id they do? 

A. Yes. They stood radio watches and copied p re s s , 

ft. Did landing force message center and ship (or f lag) 
communication o f f i ce r operate j o i n t l y ? Comment. 

A, No. Marine message center operated as an independent 
agency a l toge ther . Close l i a i son was maintained between mes
sage centers however. For un i t the s ize of d iv i s ion , or lower, 
t h i s type of operat ion seems most e f f i c i e n t . 

d. Personnel 

ft. Are you s a t i s f i e d with -present allowance of personnel? 
A, No. 

ft. What changes i f any are spec i f i ca l ly recommended. 
A. Recommend a wire section for Service Ba t t a l ion conw 

parab le to that allowed an Engineer Bat ta l ion , 

ft. Was t r a i n i n g of personnel adequate? 
A. About average. Many general duty men were received 

j u s t p r i o r to embarkation and were t ra ined as wiremen and 
radio t a l k e r s . 

M 
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(£, What, recommendations- i f - any wore made for" spe
c i a l t ra in ing? 

A. Wire: Recommend t r a i n i n g in basic open wire con
s t ruc t i on for Division Signal Company. 

Radio: Personnel need to become more fami l ia r 
with use and i n s t a l l a t i o n of "Fla t Top" antenna. 

Q. L i s t averages or shortages of communication pe r 
sonnel in your u n i t embarked aboard ship for tho operat ion. 

A. Short 19S t ra ined communication personnel . Shortago 
;iras made up from general duty personne l . 

Q. L i s t l o s se s of personnel aboard ship before landing? 
A. Hone, 

Q,. L i s t l o s s e s of personnel in effect ing the landing? 
A. Hone. 

Q. L i s t l o s ses of personnel in the per iod from af ter 
landing u n t i l operat ion was completed? 

A. KIA VIA' MIA 

12 36 

Q. Were communication personnel employed for dut ies 
other than communications? What were t h e i r du t i es? 

A. Ho. 

Q, How were b a t t l e ca sua l t i e s replaced? 
A. Drafts were obtained from JASCO personnel , through 

the Corps Signal Off icer . 

( f t 

e . Equipment 

Q,. L i s t overages and shortages of major items of equip
ment. 

A. Overages; 39 SCR-300. 

Q,. L i s t l o s ses of eouipment aboard ship before landing, 
A. Ho loss of equipment aboard ship, ; 

Q,, L i s t l o s se s of equipment in 4he per iod from after 
landing u n t i l operat ion was completed. 

A. 10 - SCR _ 6lO 
5 - SCR - 300 
1 - TCS Radio Jeep 
1 - TBX 

16 - SCR 536 
2 - BD 71 
1 - BD 72 

Q,. L i s t losses of equipment in effect ing landinXtf 
A. Losses in landing: 1 SCR - 6lO, 1 TCS. 
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Q,. Was equipment su i tab le (design and quant i ty) for 
the p a r t i c u l a r task to be performed? If no, l i s t equipment 
and s t a t e reason. 

A. No. The SCR-300s 'are too easily, shaken out of a l ign
ment. Also some of the capaci tors in t h i s set do not have 
high enough voltage r a t i n g s . 

Q,. In l i g h t of the spec i f ic operat ion, , what changes in 
equipment are recommended? State reason. 

A. More t r a n s p o r t a t i o n . Amount on present T/o not suf
f ic ient- for e f f ic ien t continuous opera t ion of s ignal agencies, 
nor for problem of supply. 

Q,. What new equipment i s recommended? Explain specif ic 
preposed employment and whether or not addi t ional personnel 
would be required to o p e r a t e ' i t . 

A. Pour "Weasels" for Signal Cpnpanyr t h r e e l*iton kxM- t rucks 
for Signal Company, wirelaying; 3 addi t ional j eeps , 1 message . 
center , 2 wire, for Signal Company. Ho addi t ional personnel 
required. 

Q,. Did your organizat ion employ any equipment which i t 
had never used in ac t ion before? If yes, s t a t e items and des
cr ibe performance. Give recommendations for improvement. 

A. Yes. SCR-6lOs and SCH-69US. Both exce l len t , p a r t i 
cular ly the SCR-S0^ which performed far- b e t t e r than s imilar 
types of por tab le rad ios presen t ly authorized by T/A. 

Q,. What water proofing was done.and how e f fec t ive was i t ? 
A. Hone on v e h i c l e s . Prefer not to use them as long as 

LVTs (ramp type) and DUKWs are a v a i l a b l e ; waterproofing bags 
were used on a l l p o r t a b l e s e t s . 

Q,. Was there any equipment used not included in T/A? If 
yes, l i s t and s t a t e how employed. Make recommendation for i n 
clusion in T/A. 

A. Vacuum tube, voltmeter. Had only one a v a i l a b l e . Divi 
sion should have allowance of 6: 1 each regiment, 2 Division 
"Signal Company. 

Q. Was a l l s ignal equipment authorized by T/A used? If 
not , should i t be de le ted from T/A? State reason. 

A. All equipment was not used; however there are no recom
mendations for de le t ions as need s t i l l ex is t s on occasions for 
such equipment as was not used in t h i s operat ion. 

ti. Was a l l your equipment unloaded from the ship during 
the operat ion? 

A. Yes. 

* t 
: * * • 

» - * • • 

43 
VII - 21 



" <%, Was your equipment landed a t the proper beach? If 
not, why not? 

A. In most cases , • yes . Some Signal Company gear, was un
loaded a t wrong beaches due to beaches being used by other u n i t s 
with higher p r i o r i t y of unloading, 

f. Supxily , 

<i. What equipment could not be loaded and was l e f t behind? 
A. Publ ic address system not loaded, 3rackets and heavy 

cable not landed. TBWs not taken. 

Q. Did t h i s effect the operat ion in any way? 
A, Did not effect 6pera t lon. 

ply? 
Q,, What spec i f ic items -olaced the greates t s t r a i n on sup-

A. W-130, W-110. B a t t e r i e s : BA-39 and ko, fO and SO. 

Q. What changes in replenishment ra tes i f any are recom
mended? 

A, Replenishment r a t e on W-llO and 130 should bo increased. 
I n i t i a l and 90 days suuply of these items l a s ted 23 days, 

Q,, What method was employed by your organizat ion for r e -
supply? 

A. ResupuLy achieved p a r t i a l l y through 7th F ie ld Depot, 
Units i n i t i a l l y resup-olied from' Signal Quartermaster Dumps, 

Q,. What repa i r f a c i l i t i e s did you have ava i l ab le? Were 
they used? What major items of equipment wore repai red? 

A. (1) Well equipped repai r sect ion using a converted 
ordnance van as a r e p a i r shop, 

(2) l e s , 
(3) SCR-6IO, 300, SCE-299, TCS, EBX. In th ree weeks 

time, 511 pieces of radio equipment were repaired, 

Q,, What method was employed fo r resupply and repai r? 
A. Replacement was made immediately whenever poss ib le and 

the equipment turned in for rena i r was in most caaes immediately 
repai red and made ready for r e i s s u e . Supply was maintained from 
Division' Command Post and was a v a i l a b l e to a l l subordinate u n i t s 
on c a l l , 

Q., How could r epa i r f a c i l i t i e s be improved? 
A. Need more spare p a r t s i n order to make r e n a i r s . Recom

mend a 6x6, 2k ton t ruck for the r e p a i r sect ion. 

• • 

Q,, Were equipment spares c a r r i e d with equipment? If not , 
s t a t e why. 

A. Yes, 

VII - 22 



Q. Were equipment spares adequate? * 
A. Grossly inadequate because equipment continues to he 

furnished from depot s t r ipped of i t s spares . 

Q. Were suf f ic ient spare p a r t s avai lable o the r than equip
ment spares? 

A, Hone ava i l ab l e . 

Q. Was there suf f ic ien t t ranspor ta t ion ava i l ab l e for 
t r anspor t ing equipment? 

A. Ho. Division Signal Quartermaster had only two 6x6 
2-4- ton t rucks to t r anspor t 110 tons of gear. This i s inade
quate. 

Q,. Are there any recommendations for changes in t ranspor
ta t ion? 

A. Recommend s ix 6x6 2^ ton t rucks and two "1-ton Recons 
for Division Signal Quartermaster. 

Q. Did the F ie ld Depot-Signal Company operate under the 
Signal Officer command? I£ not, under whose command was i t ? 

A. Ho. Under Commanding Officer , Field Depot. 

Q,. How was the Depot Signal Company employed in the ear ly 
stages of the assau l t? 

A. Was not ashore and hence not employed. 

Q. When was Depot Signal Company ready to supply, equip 
and a s s i s t in repai r? 

A. During l a s t s tages of operat ion (D plus l 6 ) . 

Q. Were any t a c t i c a l ' signal u n i t s furnished s igna l r epa i r 
detachments from the Depot Signal Company? 

A. Ho. 

Q. Did the Depot Signal Company del iver suppl ies and 
equipment to Corps and Division s ignal dumps? 

A. Ho. I t was picked up by Division Signal Quartermaster. 

Q. Comment a t l eng th on method of operation of Depot 
Signal Company. 

A. Ho coranent as Division r e q u i s i t i o n s were submitted to 
Corps Signal Officer who screened them and arranged d i r e c t l y 
with F i e l d Depot Signal Company for resupply of Divis ion . 

g . Operation 

Q. What agencies were es tab l i shed that were not normal? 
A. Hone. 

What was the most overloaded agency? 
Radio. « • 4$ 
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Q. What s teps were taken to overcome t rouble experienced 
in question above? 

A. Telephone used as much as poss ib le t o , r e l i e v e overload 
condit ions on radio and thus effect more promnt de l ivery of mes
sages. 

Q,. Was the re any unnecessary dupl icat ion of agencies used? 
A. No. 

Q. In the l i g h t of poss ib le operat ions on l a r g e land masses, 
would p resen t normal operat ing agencies be adequate! 

A. No. 

fci. Where would the agencies probably break down? 
A. Radio would break down due to lack of high power sots 

in lower echelons. Message Center would be unable to make neces 
sary runs and the wire teans would be incapable of keeping up in 
a fas t movement over l a r g e areas of land; both the above are due 
to lack of t r anspor t a t i on , 

o. Of the frequencies assigned to your u n i t , were there 
any not used? If yes, s t a t e why, 

A. Ho. . • 

Q,. L i s t the d i f f i c u l t i e s encountered in : Radio Communica
t ion, Wire Communication, Visual Communication, Messenger Commu
n i c a t i o n . 

A. ( l ) Radio: (a) Light to heavy in te r fe rence on a l l ne t s 
at one time or another; however, n e t s continued to operate but 
a t a somewhat reduced efficiency., (b) Terrain was rough, and 
except along coas t l ine , radio was not always r e l i a b l e , 

(2) Wire: (a) Division was extended over such a l a rge 
area and moved so rap id ly that i t was often impossible to p r o 
vide wire communication. Distance was quite often in excess of 
t a lk ing range of f i e l d wire, W-110. Limited road ne t s prohib
i t e d shortening truck loops as u n i t s advanced. 

(3) Visual: (a) Hone employed8 

C+) Messenger: (a) Too many urgent messages were sent 
via spec ia l messenger runs. Vehicles in Message Center Platoon 
inadequate . Should have t o t a l of f i v e to operate e f f i c i e n t l y , 

Q,. Were any communication d i f f i c u l t i e s encountered in t h i s 
operat ion tha t were not encountered in the previous operation? 
If yes , what do you a t t r i b u t e the d i f f i c u l t i e s to? 

A. Yes, The d i f f i c u l t i e s l i s t e d above are duo to largo 
area over which the Divis ion operated and the r a p i d i t y of the 
advance. 

Cr « 

Q,, L i s t communication f a i l u r e s during the sh ip- to-shore 
movement. 

A. Hone, 41 
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Q, Were any communication improvements no t i ced "between 
t h i s operat ion and previous operat ions? 

A. Yes, Radio communication was improved "because of 
the SCR-60O se r ies , equipment, 

Q. Were o f f i ce r s required to operate and maintain any 
agency of communication "because of e n l i s t e d c a s u a l t i e s . If 
yes, desc r ibe , 

A. No. 

Q,, Were any enemy communication i n s t a l l a t i o n s captured? 
If yes, what use was made of them? 

A. Open wire l i n e s repaired and used to g rea t advantage, 

Q,, What methods were used fo r the in fan t ry- tank commu
n ica t ions? Were they successful? 

A. Radio. Tank l i a i s o n teams to infantry equipped with 
SCR-536 which ne t t ed with GF/HJ i n s t a l l e d in command tanks . 
Plan was successful . Telephones. Worked except ional ly w e l l . 

Q. What methods were used for the infantry-amphibious 
t r a c t o r communications? Were they successful? 

A. Radio. Amphibian Tractor Bat ta l ion entered infant ry 
u n i t command n e t . P l an was successful . 

h . Operation in Headquarters Ships 

Q̂  Were add i t iona l personnel required other than those 
normally assigned to the ship? 

A. Ho. 

Q. Were headquarters ships s ignal or Marine Corps com
munication detachments assigned to landing force c i r c u i t s ? 

A, Marine Corps personnel operated own ne t s and Naval 
personnel handled Wavy Task Force n e t s , 

• Qu. Was addi t ional equipment operated in addi t ion to tha t 
normally i n s t a l l e d aboard ship? 

A. Yes, 

« ; 

Q. If answers to above th ree quest ions are yes, explain, 
A, Radio room with fourteen t r ansmi t t e r s and receiving 

p o s i t i o n s turned over to Marine personnel ; in add i t ion , o r 
ganic SCR-6O8 and 6l0 equipment was used, 

Q,. What f a c i l i t i e s were made ava i lab le to landing force 
headquarters? 

A. SCR~6lO equipment set up aboard ship for use in add i 
t ion to s h i p ' s f a c i l i t i e s . 

. 

Q, Was net discipline satisfactory? 
A, Yes. 
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Q. Was there in te r fe rence between radio ne t s? 
A. Minor in t e r f e rence "but not se r ious . 

Q,, Was there in te r fe rence between radio and radar 
equipment? 

'A, Hone notedrf . . . . 

ft. Were messenger boats a v a i l a b l e to landing force on 
ca l l ? 

A, Hot on c a l l , but could have been obtained easilj ' -

had t h e i r use become necessary. 

ft. Describe opera t ion of sh ip- to-shore te le typewr i te r 
circui t . 

A. Hone employed. . • 

. i . Security 

. ft. What cryptographic aids were used? 
A. We used mainly channels, 109, 110, ll+5, and CCBP 

OI3O-D3 and I I I Corps MASSOI. We he ld c lass two l e s s CSPs 
1+12, S lg (c ) , 1^03/0H, 11+05/06, 1605, and 1967. 

ft. Is any c r i t i c i sm made of present aids? 
A, Ho c r i t i c i s m , 

ft. Did the enemy attempt to use our au then t i ca to r sys-^ 
tem? If yes, descr ibe . How ef fec t ive were' t h e i r attempts? 

A. No. 

ft. What au thent ica tor system was Used and how effect ive 
was i t ? 

A. Shackle cipher within Div is ion , CSP I2g6 on Corps 
CW c i r c u i t s . Systems a re e f fec t ive ; however, personnel evidenced 
need for more t r a i n i n g in t h e i r u se . 

ft. Were personnel su f f i c ien t ly t ra ined in s ignal securi ty? 
A, Training was good as evidenced by observat ion of se

cur i ty measures, 

ft. What si^ecific recommendations a re made to insure proper 
secur i ty? 

A. Fur ther schooling in s ecu r i t y emphasizing i t s importance, 
e spec ia l ly among o f f i c e r s , 

ft. Did your organizat ion have a "Signal- Securi ty Plan"? 
A. Yes, 

?; •• 
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j . Countermeasures by Enemy 

Q,« Did the enemy use radio countermeasures? Describe. 
A. Yes. In te rmi t t en t in t e r fe rence on a l l n e t s . 

Q. What measure was employed to overcome enemy i n t e r 
ference? 

A. Ci rcu i t s continued operat ing and in te r fe rence would 
f i n a l l y disappear. 

1 

Q,. What recommendations do you make to a id in t r a in ing 
personnel to overcome enemy interference? 

A. Tra in opera tors to copy through heavy in t e r f e r ence . 
The RCM team sent by F lee t Marino Force, Pac i f ic , to t h i s 
Division in January, 19^5. aided t h i s t r a in ing g r e a t l y , 

k;. Air Warning 

Q. Was a i r warning cen t ra l ized? 
A, Yes. 

Q. What type of system was i n s t a l l e d ; - Air, Warning, 
f i g h t e r Direct ion, or Air Defense Control Center? 

A. Early Warning Team assigned t h i s Headquarters under 
Air Defense Control Center. 

Q. Did the system or systems employed prove adequate 
or too elaborate? 

A. System was very good. 

Q. Were there other systems. If so, what was the r e 
l a t ionsh ip? 

A. Air Warning also passed to t h i s Division v ia Corps 
over radio and telephone. This information "was from Corps 
Early Warning Team, 

0. Were radar s i t e s se lected from maps, photos, e t c . 
before the operation? If yes, desc r ibe , 

A. Ho radar u n i t s assigned t h i s Headquarters. 

Q,, Was there in te r fe rence between radios or radar 
s t a t i ons? If yes , what cor rec t ive measures were taken? 

A. Ho in t e r f e rence . 

1 . Shore Par ty Communication 

0 . What type of a i r warning was es tabl ished by Shore 
Party? 

A. • The Division Shore Par ty Com Team'set UB the TBX on the 
LAW frequency. Warnings from t h i s s t a t i o n were re layed to the 

. .various beaches then broadcast over the beaches pub l i c address 
system. 
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Q,. Was there coordinated t r a i n i n g "before operat ions? 
A. Yes. Coordinated t r a in ing was held with Pioneer 

Platoon, Company, and Ba t t a l ion . 

Q. When was in te r -beach wire communication es tab l i shed 
af ter landing? 

A. Inter-beach wire communication was es t ab l i shed by 
H p lus 31".* 

Q» Were wire l i n e s damaged to a great extent by our 
vehicles? What s teps were taken to overcome th i s? 

A. Main trunks were not damaged by vehicles as i t was 
poss ib le to erect a pole l i n e from-timber found i n . t h e v ic in 
i t y of the beach. During the f i r s t day loca l s were damaged by 
vehic les but by the second and t h i r d day these were a l l put 
on po le l i n e s . In fu tu r e operat ions excellent wire communi
cation could be assured by the Shore Par ty communication 
elements bringing in about ^00 po le s 2" by 20' for use in 
pole l i n e const ruct ion. 

Q,. Was the sh ip- to-shore adminis t ra t ive radio c i r c u i t 
sa t i s fac to ry? If not , why? 

A. Yes. 

% What were the lo s ses in men and mater ials? 
A. Losses in men: 7 wounded. Major losses in equipment: 

1 MPii system, S phones and assor ted small i tems. 

Q,. How were these losses replaced? 
A. The losses in men and mate r i a l were replaced from 

personnel and equipment in Headquarters section of JASCO. 

Q. Was un i t held a f loa t u n t i l opera t iona l ly required? 
A. No. 

Q. Ho'w was consol idat ion of bea.cb.es accom-olished as 
pe r t a in ing to communication? 

A. All shore p a r t y a c t i v i t i e s were declared under Divi
sional control during the afternoon of the f i r s t day. Commu
n ica t ion was consolidated as f a r as tne regimental pha.se the 
f i r s t day. Further consol idat ion was impossible for two rea 
sons- Shore Par ty personnel working the beaches p re fe r r ed 
a set up by which they would not have to go through a Divi
sional board for every c a l l they made£ JASCO lacked enough 
TC-Us, to handle a l l l o c a l s and trunks i n one cen t r a l i zed ex
change. 

0. Was coordination between Shore Porty and beachmaster 
communication accomplished s a t i s f a c t o r i l y ? 

A, Yes, 

I 
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n. Air l i a i s o n Communication 

Q. Was the support a i r request c i r cu i t overcrowded? 
A, No. 

Q,. Were a i r c r a f t ava i lab le when requested? 
A. Generally a i r c r a f t were ava i lab le , hut sometimes 

only a f t e r a considerable per iod of waiting, in which cases 
the delay made use of the a i r c r a f t considerably l e s s e f fec t ive . 

Q. What was the average time from a reouest u n t i l a i r 
craf t reported? 

A. 30 to U5 minutes. 

Q,. What method was employed to d i r ec t a i r c r a f t ? 
A. All a i r c r a f t had to he d i r ec t ed through ComAirSupport. 

I n s t ruc t i ons from b a t t a l i o n air-ground l i a i son o f f i c e r s were 
sent d i r e c t l y to ComAirSupport who then relayed them to the 
p l anes . I t i s f e l t t h a t the system would be more s a t i s f ac to ry 
if b a t t a l i o n s could control a i r c r a f t d i r e c t . 

Q,. Was l a t e r a l communication maintained between a i r l i a i 
son p a r t i e s ? If no t , why not? 

A. No. Such communication could not be maintained for the 
following reasons: f i r s t , the r a p i d i t y with which the various 
b a t t a l i o n s moved; second, the g r ea t distances which often sep
arated the b a t t a l i o n s ; th i rd , l ack of personnel in the a i r -
ground l i a i s o n sect ion to lay and maintain such l i n e s . 

Q,, Kow were f ron t l i n e s marked for a i r c r a f t ? 
A, By panels and smoke grenades . 

Q. What were the lo s ses in' men and material of a i r l i a i 
son p a r t i e s ? 

A. Losses in men; 3 wounded; l o s s e s in equipment: 1 SCR-
694, 2 SCR-300s end 5 ES-SA8, 

Q. Was present equipment adequate? 
A. Yes. 

n . Shore Based Air Support Communication 

Q. When were communications es tab l i shed a f t e r landing? 
A, L n lus l 6 . 

Q,. Was control j o i n t l y operated? 
A, After shore base a i r su-oport control was es tabl i shed 

i t assumed control of the a i r c r a f t . 

« • • Q» -^ow were a i r support missions ca l led for? 
fjU** A. Pre-jumpoff missions were c a l l e d for by Division with 

b a t t a l i o n s d i rec t ing s t r i k e s . Call missions assigned' i n jpa t -
t a l i o n s . 
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Q» Was o r ig ina l planning of personnel and mate r i a l 
adequate? 

A. Yes. • . 

o . Shore F i re Control Communication 

<i. How soon a f t e r reaching the beach did Shore F i re 
Control P a r t i e s e s t a b l i s h communications with i t s assigned 
f i r ing ship? 

A. Assault u n i t s es tabl i shed communication on H plus 
15 to 30 minutes,, 

Q. Did each Shore F i re Control Pa r ty keep i t s frequency 
throughout the operat ion? 

A. No. 

Q,. Was net d i s c i p l i n e p rac t i ced? 
A. Yes0 

Q,. What were the lo s ses in.men and material? 
A. Personnel l o s t : ^th Marines - 3 , m e n 

22nd Marines - 1 man 
29th Marines - 2 men 

Equipment l o s t : 2 SCR-300S. 

Q,, How were these losses replaced? 
A. Ho replacements ava i l ab le . 

Q,. I s present naval gunfire communication plan adequate? 
If not , how may i t be improved? -' 

A. Plan i s adequate but recommend that add i t i ona l equip
ment be furnished as follows; each regiment - 1 TCS; Division 
Naval Gunfire - 1 MAA. . " 

p . Summary 

Q, Give account of d i f f i c u l t i e s not covered in previous 
ques t ions . 

A. None not already previously covered. ' 

Q. Comment and recommendation. 
A. Recommendations are those embodied in answers to the 

above ques t ions . 
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Section 1Q - Engineer 

' 

Tact ica l Employment 

1 . I n i t i a l l y the Engineer• Group was composed of the 6th 
Engineer Ba t t a l i on and 58th Naval Construction Ba t t a l ion under 
the command of the Commanding Officer, 6th Engineer B a t t a l i o n , 

2 . All t r a c t o r s w/dozers and cranes ( including a l l shovels 
r igged as cranes) with opera tors were i n i t i a l l y assigned to the 
Shore Par ty and so loaded t h a t beach work could "be expedited. 

3 . Per the i n i t i a l landing one Engineer Company was at-i 
tachod to each regimental combat team. These companies rever ted 
to Engineer Bat ta l ion control on morning of I + 1 and were the re 
a f t e r employed in support of the Division as required. At the 
same time a l l Engineer Ba t t a l ion equipment was re leased by the 
Shore Par ty and the Engineer Group commenced improving egress 
roads and supply rou tes . On the afternoon of L + 2, 58th Naval 
Construction Ba t ta l ion commenced to land and Shore P a r t y reU 
leased the 58th Naval Construction Ba t t a l i on equipment to En
gineer Group cont ro l . The general plan a t t h i s time was to em
ploy the Sth Engineer Ba t t a l i on in d i r ec t support of the assaul t 
with the 58th Naval Construction Ba t t a l ion following and improv
ing road communications as much as p o s s i b l e . The 58th Naval 
Construction Ba t ta l ion , however, rever ted to Corps cont ro l on 
L + 6. 

U. a. Due to unusual ly raoid advance of infant ry and 
i n a b i l i t y of higher echelons to take over road communications 
to the rear of the Division, the Engineer Ba t ta l ion became 
extremely extended and experienced great d i f f i cu l ty keeping'up 
with front l i n e s and maintaining roads to the rear a t the same 
t ime. At t imes the Engineer Bat ta l ion was maintaining and im
proving in excess of 100 mi les of poor road while advancing over 
as much as ten miles of road per day, r epa i r ing demolished bridges, 
l i f t i n g mines, removing road blocks, and f i l l i n g tank t r aps and 
bomb c r a t e r s . 

H -

b . Missions assigned Division Engineer: 

(1) Assis tance to Shore Par ty on access roads 
to beaches. 

(2) Mine removal. 
(3) Building, repai r ing , and developement of 

supply r o u t e s , 
(k) Emergency repai r of YONTAN Airdrome, 
(5) Construction of 0Y-1 a i r s t r i p . 
(6) Water supply. 
(7) Large sca le demoli t ions. 
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c . Adequacy of equipment c a r r i e d , 

(1) The equipment c a r r i e d i s considered adequate, 
in genera l . All Tables of Organization earth moving and con
s t ruc t ion equipment were ca r r i ed with minor except ions . Al l 
except the r ipper were used continuously, and tha t was on 
loan to an Army Engineer Bat ta l ion 

(2) Comparatively few spare pa r t s were ca r r i ed . 
Tractor pa r t s were the major shor tages . The unusual track 
and t rack r o l l e r wear, p a r t i c u l a r l y , had not been foreseen, 
7th f i e l d Depot could not supply these p a r t s . Due to the 
rapid advance of the Division i t often "became necessary to 
complete a job, walk a t r a c t o r as much as ten mi les , s t a r t 
a new job , and continue work around the clock. These long 
walks caused great wear on t rack r o l l e r s , and i t became 
necessary to remove the' t rack r o l l e r s from one' TD-18 w/power 
control un i t to keep two TD-lg angledozers in ope ra t ion . 

(3) I t i s bel ieved t h a t the shovel allowance should 
be changed. Two 3 / ^ yard •shovels' and two 3/3 yard shovels 
were c a r r i e d . Recommendations' a re : 

(a) Delete 3/2 yard from tables of allowance 
shovel except fo r depot and share par ty use . • . . 

(b) Change allowance of 3/^" yard' shovels 
to one per company in Engineer Ba t t a l ion . 

(c) Add one 3/8 yard truck mounted" crane, 
equipped with clamshell and drag l ine , to Headquarters 
and Service Company allowance. 

These recommendations are predicated on large 
scale land warfare where road surfacing end drainage' are of 
paramount importance. 

(k) USX rad ios now author ized are not mobile and 
do not have enough range and power to cover the a r e a and 
rugged t e r r a i n encountered in t h i s opera t ion . Several TCS 
radios"were borrowed, begged, and b u i l t from p a r t s . This 
radio was qu i t e s a t i s f a c t o r y . A veh ic l e moxinted radio could 
then go to major job s i t e s , pa t ro l roads for t rouble , and 
be capable of ge t t ing word through -oermitting immediate act ion 
on the p a r t of the Engineer Ba t t a l ion Headquarters, The radio 
also afforded contact with nearby Engineer and IIaval Construc
t ion Ba t t a l ion a c t i v i t i e s and was a valuable agency i n the co
ordinat ion of 100$ -use of a l l equipment and"'obtaining c r i t i c a l 
mater ia l , p a r t s , and information. I t i s recommended that f ive 
TCS rad ios , mounted in l/*+ ton UxU truck be allowed the a w 
gineer Bat ta l ion to be d i s t r i b u t e d one per company and one for 
b a t t a l i o n headquar ters . 
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d. Explosives and mines.• 

(1) Yery l i t t l e explosives:.used. Approximately 
5,000 l b s . composition C was expended. However, i t was noted 
tha t t h i s explosive i s a. superior s u b s t i t u t e for heat tabs 
in the prepara t ion of meals. 

(2) Ho mines used. 

I v 

e . 58th Haval Construction 3 a t t a l i o n . 

(1) I n i t i a l l y assigned dozers, cranes and operators 
to Shore.Party, resumed control of a l l equipment evening of 
L -j. 1 . Then assigned to fur ther develop roads and water p o i n t s 
behind 6th Engineer Ba t t a l ion which was in d i rect support of 
the advance. Reverted to Corps cont ro l L + 6, 

(2) Personnel and equipment considered adequate. 

(3) Made emergency r e p a i r s to YOHTAN Airdrome com
mencing a t dawn of L * 2 . The f i r s t emergency landing was 
made at 1100 the same day. By 1000 the next day a l l three 
runways were ready fo r emergency l and ings . Available equip
ment ashore from 6th Engineer Ba t t a l i on , 58th Haval Construc
t ion Ba t t a l i on and a Construction Ba t t a l i on Mobile Unit was 
u t i l i z e d . On L + 1 the 6th Engineer Bat ta l ion had p laced one 
taxiway in condition to take OY-1 a i r c r a f t by 1500 1 * 1 a t 
which time the f i r s t p lane landed. 58th Naval Construction 
Ba t t a l i on and the 6 th Engineer B a t t a l i o n searched Y0SP2M Air 
drome fo r enemy mines with negative r e s u l t s . 

f. General. 

S!£ 

(1) Ho underwater or beach obstacles were en
countered by t h i s Divis ion; however, Underwater Demolition 
Team had removed numerous l i g h t l y p l aced pine po le s which 
were spaced a t 8 to 10 fee t i n t e r v a l s j u s t off the beaches, 

(2) Ho new type defensive s t ruc t ions were encountered, 

(3) Ho mine f i e l d s were encountered; however, nu
merous haphazardly p laced mines were found along roads . These 
were in general c a r e l e s s l y placed and poorly concealed, 

(M) Traf f ic control was handled by Engineer troops 
only a t construct ion s i t e s and c r i t i c a l bridges u n t i l r e 
l i eved by mi l i t a ry p o l i c e , 

(5) Water suoply equipment was adequate. Water wa.s 
a problem for two weeks. Troops moved so f a s t t ha t by the 
time water could be produced by the new p u r i f i c a t i o n method 
troops were out of reach . D i s t i l l a t i o n p l a n t s e r e used l a rge ly 
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a t t h i s stage, because they could produce water more quickly 
a f t e r operat ion had s t a r t e d and could be set up more quickly. 

(6) Saemy equipment and construction equipment was 
p r a c t i c a l l y n i l . His fuse l i g h t e r s were used and found to be 
exce l l en t . Considerable quan t i t i e s of p i c r i c ac id explosive 
were found, but were not used af ter experiment showed i t dif
f i c u l t to de tona te . Some enemy demolit ions e f fo r t s f a i l e d be-
cause atmarently only a p a r t of the charge detonated and the 
balance of the p i c r i c acid was merely scat ' tered. 

(7) The enemy's p r inc ipa l engineer e f f o r t s to delay 
the advance consis ted of bridge demolit ions, an occasional 
side h i l l demolition of a road, hand-dug tank obs tac le in high 
narrow road f i l l s (obs tac le usua l ly 15 fee t wide by 8 feet deep) , ' 
and ' f e l l ing of pine t r e e s across roads , 

(S) S t a t i s t i c s ; 

(a) Advanced over 130 miles of poor road, 
(b) Bui l t Hi milos of t a c t i c a l road . 
(c) I n s t a l l e d H temporary p i e r b r idges , 
(d) I n s t a l l e d 1 Bai ley bridge 130' double double. 
(0) B u i l t 6 timber t r e s t l e b r idges . 
(f) Repaired lk concrete br idges . 
(g) B u i l t 9 fords or bridge by-passes , 
(h) I n s t a l l e d kO new cu lve r t s . 
(*i) .Repaired or replaced se•serai hundred na t ive 

c u l v e r t s , 
( j ) I n s t a l l e d Hi water po in t s ou t s ide the shore 

pa r ty area. 
(k) Removed 576 mines (wooden box, tape measure, 

s ing le horn, and 63 KG- a i r c r a f t bombs), 
(1) Made emergency r e p a i r s YOiTTAtT Airdrome, 
(in) B u i l t OY-1 a i r s t r i p . 

• • 
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Section 11 -i Medical . , 

1 . The Sixth Medical Bat ta l ion commenced debarkation a t 
H minus 1 hour, and "began landing a t H p l u s 2 hours . One hour l a t e r 
(E + 3) i n s t a l l a t i o n s were se t up for the emergency handling of castU 
c i t i e s under f i e l d cond i t ions . • Company A was at tached to the !+th 
Marin'es (Reinfroced), Company' B to the 2£d Marines (Reinforced), 
and Company C to the 29th Marines (Reinforced) . Headquarters and 
Service Company, and Companies D and E operated the Division Hel 'd 
Hospi ta l , The command pos t of the Division Surgeon was es tab l i shed 
on high ground j u s t off Green Beach Two, i n the v i c i n i t y of the 
Division command p o s t . The command -oost of the 6th Medical Bat
t a l i o n was es tab l i shed in the same general v i c in i t y southeast 
and about 1,000 yards away. After landing a l l o rganiza t ions dug 
in , and p repa ra t ions were made against p o s s i b l e a i r a t t a ck and 
sniper f i r e . The f i r s t n igh t was c lear and cold, and some d i s 
comfort was exnerienced by a l l personnel becuase of the rap id 
change from the t rop ics to a temperate zone, "K" r a t i o n s were 
used, and the water supply was l imi ted . On 2 April , 19^5» the 
remaining echelons of Companies D and E .landed and augmented the 
Division Fie ld Hospital , which was es tab l i shed at the s i t e of 
some b u r i a l v a u l t s in the v i c i n i t y of the YOlTiffT Airdrome, Medi
ca l equipment was landed rap id ly , with no serious l o s s e s . 

2 , i l l medical equipment was ashore and the Divis ion hos
p i t a l es tab l i shed and funct ioning by 1 V 2 days under rou t ine of 
f i e l d and combat condi t ions . The outs tanding c h a r a c t e r i s t i c s 
of the advance inland were the numerous displacements, made 
necessary by the rapid advance of the a s s a u l t t roons. One medi-^ 
ca l company displaced forward f ive times during the f i r s t week. 
Complete medical coverage was in operat ion for the 6th Marin© 
Division without i n t e r r u p t i o n . At no time was there a break in 
the cont inui ty of the evacuation chain. Especially t r a i n e d sur
g i c a l teams operated often times day and n igh t , using modern 
equipment in blacked out opera t ing rooms. Of special i n t e r e s t 
was a mobile surgical t r a i l e r which was constructed by medical 
o f f i ce r s in the t r a in ing a rea . This one mobile u n i t proved of 
invaluable a i d many times' during t h i s opera t ion , 

3 , The malaria and epidemiological u n i t functioned in 
an outs tanding manner, The e n t i r e 6th Marine Divison a rea was 
in fes ted with f l e a s . There were many malar ia bearing mosquitoes 
p resen t , s tagnant water, open heads, decaying food, a l l of which 
presented a d i f f i c u l t problem. The cont ro l program cons i s t ed of 
spraying the e n t i r e area and the dwellings and quar te rs with DDT, 
both from the a i r and by the use of d e t a i l s equipped with pack 
sprayers, , DDT powder in the possession of aach o f f i ce r and man 
was used l a v i s h l y on c lo th ing and bedding. Impregnation of c lo th
ing was done under the supervision of medical o f f i ce r s in the ; 
staging, a rea , us ing dimethylphthalate . Rice paddies were drained, 
a l l mass h a l l s were screened, a l l o-oen heads usod by the na t ives 
were covered, and atabrin.e d i s c ip l i ne was careful ly supervised. 
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3 . At HAGO the Division assigned the 6th Medical Ba t - ' 
t a l i o n the a rea formerly occupied by a Japanese doctor who 
maintained a privtvte h o s p i t a l . The e l e c t r i c i a n s of the 6 th Medi
cal 3 a t t a l i o n very s k i l l f u l l y converted the captured Japanese 
equipment, which included in f ra - red and u l t r a - v i o l e t l i g h t s and 
operat ing room l i g h t s and hea t ing u n i t s to good use . The -per
formance of the hosp i ta l . corpsmen of t h i s Division was commenda
b l e . 

*+, Living condit ions for the Medical Bat ta l ion var ied , "but 
i t was no t iceab le tha t everyone made the bes t of the s i t u a t i o n . 
The areas were immediately cleaned up and nat ive bui ld ings and 
schools were used whenever pos s ib l e . Hot pa la tab le food, "C" 
r a t ions and Ten-in-Oiie r a t i o n s , as well as the standard hospi ta l 
r a t i o n s , were amply provided for sick and wounded. The Engineers 
rendered valuable service in es tab l i sh ing water p o i n t s , and water 
was ample and safe , Po r t ab l e generators furnished e l e c t r i c i t y 
fo r the Medical Bat ta l ion f a c i l i t i e s . Comfort a r t i c l e s were 
provided in ample quan t i t i e s by the American Red Cross. Jtfavy 
chaplains conducted church services , performed the l a s t r i t e s 
of the church, and o f f i c i a t ed a t b u r i a l s . Local s ecu r i ty was 
provided by- the Medical Ba t t a l ion , us ing at tached Marines and 
hospi ta l corpsmen, whose performance was outstanding. 

5 . During Phase One the road.net became well n igh impassa
b l e , because of wet weather, and ordinary vehicles bogged down in 
many instances,, DUKiv's and t e a s e l s were commandeered to a s s i s t 
in evacuation of* the wounded, AS the roads were rapid ly improved 
by the Engineers and br idges which had been destroyed, the. evacu
a t ion of c a s u a l t i e s became s implif ied. I t was a matter of record 
tha t not once did the elapsed time in t ransport ing a p a t i e n t from 
the front to the Division F i e ld Hospital exceed f ive hours, and 
the shor tes t time noted was one hour and ten minutes, the average 
mean time being in the neighborhood of two hours. With the coop
era t ion of the Corps Surgeon, an LST(H),was ordered to be on 
s ta t ion da i ly a t EfAGO, and a l l blue cases and white cases were 
evacuated every twenty-four hours, DTJKWs coming UP to the loading 
por t a t the Division Fie ld Hospital and trans-oorting the p a t i e n t s 
in one loading d i r ec t to the hospi ta l sh ip , 

6, The Medical Department had landed prepared to experience 
some trouble from scrub typhus. In te r roga t ion of several Japanese 
physicians who had l ived on the is land a l l t he i r l i v e s e l i c i t e d 
the information that t h i s d isease was unheard of. This information 
was taken with reserva t ion , but in the approximately f o r t y days 
of the occupation of the c e n t r a l and nor thern pa r t s of the is lnnd, 
i t i s a matter of record tha t there have been no casec of scrub 
typhus encountered,• and tha t the information of the Japanese was 
undoubtedly co r rec t . With t h i s knowledge, a 10th Army order has 
rescinded fur ther impregnation of c l o t h i n g . Prel iminary medical 
i n t e l l i gence a lso placed emphasis against bathing in a l l streams 
because of f l ukes . After extensive inves t iga t ion of s n a i l s which 
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inhabi t the a reas , and repeated samples of water a l l over the 
i s l and , the epidemiological -unit has f a i l e d to find any typos of 
sna i l s bearing cercar ia or f lukes of any type or l e eches . Malaria 
vectors have been found, and i t i s most i n t e r e s t i n g to note that 
f i l a r i a s i s has been found in the blood of between 20 to 35$ of a l l 
n a t i v e s , men, women, and chi ldren, who .have been examined. There-
f o r e , i t would seem tha t f i l a r i a s i s was reasonably prevalent in 
t h i s area. Because of t h i s f ac t ; mosquito control has been stopped 
up and care fu l ly supervised. Leprosy i s not uncommon, t he re be
ing a l a rge l epe r colony on an i s l and adjacent to OKIFAWA. Medi
cal i n t e l l i g e n c y prel iminary to the invasion s t ressed the presence 
of two v a r i e t i e s of poisonous snekea, and s t a ted that they were 
very preva len t on t h i s i s l a n d . On the contrary, there have been 
but two cases of snake b i t e s reported in the en t i re Divis ion, "both 
of which made an unoventful recovery, Nat ives on in te r roga t ion 
say that snake b i t e i s not common.- Apparently these snakes l i v e 
in holes in the ground and under rocks, and are seldom seen un
l e s s d is turbed by b l a s t i ng or excavating. Two of the Habu va-i 
r i e t y have been k i l l e d , but both were small and the fangs were 
rudimentary. A subs tan t i a l amount of Japanese an t i -venin has 
been captured and the l o c a l Japanese physic ians have been coopera
t i v e in t e l l i n g our medical o f f ice rs the technique of' i t s admin
i s t r a t i o n . In the two cases in which i t was used, i t was appar
en t ly e f f ec t i ve . Samples of t h i s serum have been sent to the 
Bureau of Medicine and. Surgery for study and ana lys i s . 

7. A new technique of psych ia t r i c treatment including 
the adminis t ra t ion of plasma and high c a l o r i c d ie t was i n i t i a t e d 
by the Division P s y c h i a t r i s t . 

8 . A complete r&cord of a l l casual t ies-was maintained by 
t h i s sect ion throughout, the operation, and a s t a t i s t i c a l ana lys is 
i s presented in graphic form in the accompanying c h a r t s . Chart 1 
represents the t o t a l c a s u a l t i e s , day by day, including wounded 
in action and deaths for the en t i r e Divis ion . Charts 2, 3» s ^ k 
show the same data broken down for the 1+th, 22d, and 29th Marines, 
Chart 5 i s a comparison of the three regiments and the Division 
with reference to t o t a l c a s u a l t i e s , t o t a l wounded in a c t i o n , and 
t o t a l deaths for the e n t i r e operat ion. Chart 6 i l l u s t r a t e s the 
r e l a t i v e percentage, d i spos i t ion , and t o t a l casua l t i e s wounded 
in act ion and deaths for t h e e n t i r e opera t ion . 

Section 12 - Sup-ply and Logis t ics 

1 . Adequacy of All Types of Mounting Out Smrolies 

a. Class I - Adequate. 

b . Class I I 

In general , minimum cor* a t equipment and 30 days 
supplies , a l l types, were taken, with the exception of vehic les . 
About 80$ of 2 i ton, 6x6, cargo trucks and 50^ of. a l l o ther types 

>** . • 

Yll - 37 59 



were embarked. Lack of shipping space p roh ib i t ed tak ing more 
motor t r anspo r t . These quan t i t i e s were insuf f ic ien t because the 
condition of roads in the t a r g e t area prevented fu l l and ef f ic ient 
use of t r anspor t and r e su l t ed in an apparent need for addi t iona l 
t ranspor t which would not have r i sen i f t r a f f i c had been more 
rapid and f l u i d . 

c. Class I I I " 

30 days petroleum products for a l l vehic les and 
fuel-consuming equipment were embarked. The gasoline supply 
iiras exhausted in 20 days, but only a small f rac t ion of the dicsel 
fuel was consumed in the same per iod. For Division use only and 
f o r a beachhead area of not more than 10 miles inland, the amounts 
would ha,ve been adequate. However, t h i s quant i ty sup-norted a t l e a s t 
30,000 troops from L to L + 5 Day over g r e a t l y extended supply routes 
and provided fuel for LVTs and DUKWs for continuous, unloading opera
t i o n s . 

d. Class IV 
* 

Quanti t ies considerably in excess of T /A allowances 
were loaded. Prefabr ica ted heads, p r e - cu t gal leys and garbage en
closures were brought in the 1s t Echelon which were to be on ca l l 
on L + 5 Day, but which were unloaded on L * 18 Day. Bridging ma
t e r i a l s were not excessive, although more were taken than a re nor
mally ca r r i ed . Pre-cut lumber for ga l l eys and garbage enclosures 
suffered about 25$ breakage and l o s s . 

e . Class V 

5 OinCPOA TJ/P for a l l weapons were taken. In addi
t ion , mines and flame-thrower fuel were taken as fol lows: 

Mines, AT, 
Mines, AT, 
Mines, AP, 
Napalm 
Cylinders, 
Cylinders, 

HE, M1A1 
HE, M5 
M2A3 

Nitrogen 
Ignition, Ml 

2500 

375 
3000 
6000 lbs 
750 

1800 

.ammunition was adequate. The only type of ammuni
t ion which approached exhaustion was 60mm mortar, i l lumina t ing . 
Mines \IQV-Q in excess, due to absence of enemy tank u n i t s in the 
Division rone of ac t ion . 

2. Adequacy t of Re supply 

a. Class I - Adequate. 
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b . Class I I 

Inadequate i n "blankets, motor vehicles and heavy 
engineer equipment. The shortage of the l a t t e r two was due to the 
fac t that demands on t r anspor t and engineer equipment were so 
heavy as to render many items unserv iceable . Much of t h i s equip
ment had been long in se rv ice before t h i s operat ion. Against 
t h i s should be balanced the fac t that the enemy i n f l i c t e d QnXy 
minor damage to our equipment. 

c . Class I I I - Adequate. 

d. Class IV - Adeouats. 

e. Class V - Adequate. 

Resupply began on L + 9 with the unloading of the 
f i r s t block-loaded ship on 6 th Div is ion ' s NAGO beaches. Tho sys
tem i s highly sat isfactory, , 

3 . P a l l e t i z e d Cargo 

The only items p a l l e t i z e d were barbed wire and p i c k e t s . 
P a l l e t i z i n g where unloading takes -olace over coral r ee f s i s not 
recommended by t h i s Divis ion. P a l l e t s a re heavy, d i f f i c u l t to 
handle, use an excessive amount of shi-oning s-pace and break ea s i 
l y . Mb Vfilson drums were employed. 

* 
' 

4 . D i s t i l l a t i o n Uni t s 

40 were brought on the opera t ion , 1 was p laced on each 
LST to provide water for troops'embarked. On 1 «. 5, when the 58th 
Haval Construction Ba t t a l ion reverted to I I I Phib Corns cont ro l , 
20 u n i t s were taken from the Division. 2 wore l o s t . The d i s t i l 
l i n g ca-oacity of the Division (Reinforced) on L 4. 20 was 27,000 
gallons per day, working on a 20-hour day b a s i s , 

5 , Water P u r i f i c a t i o n Units 

14 por t ab le u n i t s , capacity 7 gal lons t>er minute each, 
were loaded. 2 became inopera t ive by L + 10 due to l ack of spare 
p a r t s . 

9 mobile u n i t s , each with a capaci ty of 35 ga l lons per 
minute were loaded. The r a t ed p u r i f i c a t i o n capacity of the Divi
sion, (Reinforced) on L + 25 was 478,800 gallons or 20 gal lons 
p e r men per day. The apparont capaci ty i s deceptive, and, in 
facij, bare ly su f f i c i en t . This i s t rue for the following reasons: 

a. I t was necessary to ch lo r ina te to 3p"om, with 
longer than the normal s e t t l i n g per iod , in order to el iminate 
a l l b a c t e r i a from the highly in fec t ed water. 
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b . P u r i f i c a t i o n u n i t s were of necess i ty widely 
dispersed in order to supply troo-o u n i t s over wide a reas , 
thus requir ing constant 'use of a l l apparatus, 

6. Shore Par ty 

D e t a i l s are contained in the r e s o r t of the Shore Party 
Commander. The standard opera t ing procedure of t h i s Division 
was followed with outs tanding r e su l t s , r e s u l t i n g in commendations 
from higher au tho r i t y . The success of the Shore Par ty operation 
can be a t t r i b u t e d to the following; 

a. A simple operat ing procedure was adopted 
several months before the opera t ion , 

b . Comprehensive i n s t r u c t i o n for a l l Shore 
par ty 'personne l was he ld by the Shore Par ty Commander 
about 2 months p r i o r to embarkation, • 

c. The Shore Party Commander had control of 
the employment of a l l Shore Par ty personnel for about one 
month p r i o r to embarkation. 

d. A f u l l - s c a l e d ivis ion rehearsal was u t i l i z e d 
to land, and unload over separate regimental beaches, supplies 
amounting to abai t 2 U/P and 2 days r a t ion and petroleum 
products . 

e. 2500 replacements were ava i lab le as labor to 
augment the Shore Pa r ty s t ruc tu re . 

f„ An ab le ; energetic o f f i ce r , fami l ia r wi th en
gineering and pioneer ing problems, was put in command of the 
Shore P a r t y . 

7. F i e l d Depot 

« 

On 1 + 9t the 7th F i e l d Depot was es tab l i shed as the 
source of resupply for the Division, I t began to funct ion imme
d ia te ly and, i-d'thin i t s c a p a b i l i t i e s , in a very s a t i s f a c t o r y man
ne r , Perjuisitions for Class I and Class I I I were forwarded d i 
r ec t to the depot by the Division Quartermaster. Class I I (with 
the exception of c lo th ing, individual equipment, camp expendable 
supplies , and those items of n o n - c r i t i c a l nature) and Class 17 
were forwarded to Corps Headquarters for approval. Class V was 
issued only a f t e r c r ed i t s had been es tab l i shed by the Corps Ordnance 
Officer . Except for ce r t a in Class I I items such as spare p a r t s , 
vehicles and heavy equipment, the Depot was able to resupply the 
Division on L + 25 • Day. I t was not ab le to accomplish t h i r d and 
four th echelon maintenance. 

t 

8. Eff iciency of Shore Based Supply f a c i l i t i e s 

The only f a c i l i t i e s ava i l ab le from L to L + 9 ^ay were 
the Division and Corps dumps. These functioned s a t i s f a c t o r i l y , 
except that records could not be accura te ly kept becai se of night 
unloading, r ap id movement of the front l i n e s , non-divis ional 
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supplies being unloaded on the beaches and flowing in to and out 
of the Division dumps. After L + 9» the 7th F ie ld Depot functioned 
s a t i s f a c t o r i l y , • ' 

3» Salvage end Salvage Collection 

Due to the rapid movement' of our troops over mountainous 
t e r r a i n in widely separated sectors and to the fac t t ha t there was 
never, during the assaul t phase, any s t a t i c t a c t i c a l " s i t u a t i o n , 
i t was impossible to follow normal and standard -orocedures for 
salvage c o l l e c t i o n . Controlled Division salvage was i n i t i a t e d 
on L + k Day. 

' 10. Captured Material and Captured Material Col lec t ion 

The following enemy material was captured; 

265 Rif les . . 
139 Crew-served weapons 
222 Cases, ammunition (small arms) 
13 Cases, ammunition (mortar) 

100 Cases, grenades 
295 Cases, bombs 
60 Mines 
*40 Torpedoes. 
36 C-rena.de launchers 

575 Hounds ammunition ( a r t i l l e r y ) 
1 Radio, w/equipment 
2 Trucks, radar 

27 Generators and e l e c t r i c a l supplies 
26 Trucks 
2 Prime movers' 

1287 Petroleum, (ba r re l s ) 
3 Tanks 

1.6 Suicide boats 
1 Ice p l a n t , c i v i l i a n 
1 Power p l a n t , c i v i l i a n 

50 Telephone wire, miles , i n s t a l l e d 
^9,000 Rations 

2U5 Blankets 
50 Shoes, p a i r s , army 

Several t ruck loads and dumps containing medical sup
p l i e s and motor t ransport equipment .have been located but not 
inventor ied. The bulk of these surrolies have been, or wi l l be, 
turned over to the Mi l i t a ry Government, 

1 1 . Transportat ion 

a. Adequacy of embarked wheeled and t r a i l e r t r anspor t . 

• Organic veh i c l e s were not adequate for thjs, ope; 
t i o n . See* Chapter X for recommended changes. 
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b . Efficiency of cargo c a r r i e r M29C (Weasel). 

An e f f ic ien t supply and a l l -purpose vehic le ; 
p a r t i c u l a r l y good a t bypassing breaks in road, going through 
r i c e paddies, and moving over rugged t e r r a i n and muddy roads . 

c . Efficiency of DUKWs (2^- ton amphibian cargo t ruck) , 

An outstanding vehic le . There was a shortage of 
spare p a r t s in the 6th Amphibian Truck Company, due to non-ava i l 
a b i l i t y a t GUADALCANAL. 

d. Efficiency of Amphibian Cargo Tra i le r , ^-ton, 

• I t was adequate on th i s operat ion for one t r i p 
from ship to shore. I t i s too d i f f i c u l t to handle in land when 
towed "oy DUKV or 6x6, I t should have springs and brakes . 

e . Adequacy of Spare p a r t s . 

Inadequate. 

f. Maintenance f a c i l i t i e s . 

Adequate, 

12. Eff iciency of Sup-ply Communication 

An Administration Command Radio Wet es tab l i shed iy 
10th Army was made ava i lab le to the Divis ion Supply Sect ion. 
Dif f icul ty was experienced in the submission <?f outgoing d i s 
patches except during the ea r ly hours of the morning. This was 
due to d i s tance fr^m higher echelons and the fact that the radio 
frequency of the Tact ical Hot c lose ly p a r a l l e l e d t h a t of the 
Administrative Net. In t h i s operat ion the Administrat ive Net 
included only G-U of Army, Corps, and Div i s ions . Since the 
Corps was unable to exerc ise control of the supply s i t u a t i o n 
u n t i l L + 5 ^ d since 10th Army exerc i sed l i t t l e control over 
Division supply at any time, i t i s b e l i e v e d tha t , insofar as 
Div is ion i s concerned, l i t t l e benefi t was obtained. Although 
heavy t r a f f i c resu l ted in overloading a l l l i n e s , te lephonic^ 
communication was s a t i s f ac to ry . See Chapter X for recommenda
t i o n s . 

I 
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COivPIDlSiTIAL 

Section 13 - Pahl ic Relat ions 

1 . During the pe r iod a t sea, p r i o r to the landing, t he 
Publ ic Relat ions Section of G-2 covered the pro-landing aspects 
of the operation,. Also during .that time, p l ans were made fo r the 
operation of the sect ion in the combat zone. ., 

2 . After the landing, two publ ic r e l a t i o n s men were a s 
signed to each regiment wi th the a s s i s t a n c e of volunteers who 
were not publ ic r e l a t i o n s personnel but who were a t tached to the 
sect ion f o r the covering of the opera t ion . The two o f f i c e r s in 
the section covered a l l news emenating from the Division Head
quarters Ba t ta l ion as well as d i rec t ing the a c t i v i t i e s of tho 
sec t ion . 

« 

3« Combat correspondents returned to Division Headquarters 
every second or t h i rd day to wri te t h e i r s t o r i e s . Correspondents 
then re turned to the u n i t s to which they were assigned. 

4 . This system of coverage was found to be s a t i s f a c t o r y , 
though lack of t ranspor ta t ion made i t exceedingly d i f f i c u l t for 
the correspondents to t r ave l - t o and from Headquarters from t h e i r 
u n i t s , 

5 . I t i s p a r t i c u l a r l y noteworthy tha t following the com
p l e t i o n of the f i r s t phase of the operat ion, the Public Relations 
Section was ca l l ed uoon to cover the Northern OKBTAWA Operation 
for the c i v i l i a n p ress as well as for the Marine Corns. 

6. Up to and inc luding the -oeriod 'ending 20 A o r i l , 19^5» 
the Public Rela t ions Section forwarded-388 news s t o r i e s and 
eight one-hour b a t t l e record ings . In add i t ion , v i s i t i n g mem
bers of the c i v i l i a n p res s were conducted on tours of t h e D i 
vision zone of action t h a t t o t a l ed over 800 road mi les . Only 
one jeep was ava i l ab le to the section for t h i s function as well 
as the numerous other funct ions requir ing t r anspor ta t ion . . 

7. In addi t ion to the problems of t r anspor ta t ion , already 
noted, the Publ ic Relat ions Section was fu r the r impeded by the 
refusal of higher echelons to re lease the news tha t the ,6th Ma
r ine Division was engaged in the OKIFAJA Operation. 

8 . In s-oite of these nroblems, the Publ ic Re la t ions 
Sect.ion, G--2, succeeded in having more s t o r i e s jpicked up by. 
the c iv i l i an p ress than had been nicked up on any previous 
opera t ion . This fact was confirmed by the CIFQPAC P r e s s Repre
sen ta t ive . 
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Section ik - Mi l i t a ry Government 

1 . The following s p e c i a l i s t u n i t s were assigned t h i s 
Division to a s s i s t in the conduct of m i l i t a r y government in the 
OKIIT.0A Operation; :. 

Mi l i ta ry Government Detachment A-3 
Mil i ta ry Government Detachment B-3 
•G-10 Dispensary Unit No. 10 -
,G_10 Dispensary-Unit No. 11 

In addit ion to the above detachments Company C, 1s t P rov i s iona l , 
Mi l i t a ry Po l i ce Bat ta l ion (USA)' was ass igned for use in connection, 
with mi l i t a ry government a f f a i r s , 

2 . The above detachments reached the Division on U February, 
I9U5. They consis ted of a mixture of Army and Navy personnel none 
of whom had previous f i e l d experience in mi l i t a ry government, e i t he r 
as p a r t i c i p a n t s in an operat ion or as 'observers. The detachments 
were ac t iva ted as such immediately p r i o r to embarkation, and only 
nominal organizat ion had been acoompli'shed upon a r r i v a l a t the 
Divis ion. 

3 . These detachment s a r r ived t o t a l l y unprovided with or
ganizat ional and personal equipment. Division supplied them with 
such items of equipment as were on hand. Remaining i tems, i n - : 

eluding most organizat ional equipment, were supplied from loca l 
Army sources. 

k. Shortages in personnel were supplied by the Commanding 
General, 10th Army, upon dispatch reques t . 

5. I t was necessary to indoc t r ina te personnel of those 
detachments in bas ic m i l i t a r y p r i n c i p l e s including such matters 
as f i e l d s a n i t a t i o n , f i r i n g of small weapons, plr-sical condi t ion-
i n &» e t c . 

6, Planning for the mi l i t a ry government aspects of the 
operat ion conducted through informal conferences between Mi l i t a ry 
Government Officors and i n t e r e s t e d staff o f f icers of the Division, 

7. During the planning phase i t became apparent that the 
m i l i t a r y government detachments assigned were so l im i t ed in per
sonnel and equipment, p a r t i c u l a r l y motor t ranspor t , as to l i m i t 
t he i r c a p a b i l i t i e s to pre l iminary reconnaissance and co l l ec t ion 
work. In view of the p r o j e c t e d establishment of l a r g e capacity 
camps and c i v i l i a n h o s p i t a l s behind advancing combat u n i t s , plans 
were based upon u t i l i z a t i o n of the assigned detachments in ac-^ 
cordance with t h e i r intended use and t h e i r l imi ted c a p a b i l i t i e s . 
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S. No accurate information was ava i l ab le r e l a t i v e to tho 
number of c i v i l i a n s l i k e l y to bo encountered i n the Div is ion zone 
of act ion, n e i t h e r was i t poss ib le to assess the probable a t t i t u d e 
tha t tho c i v i l i a n s would assume. In view of such l i m i t e d informal 
t i o n , p lans were based upon an assumption tha t the c i v i l i a n a t t i 
tude would-be h o s t i l e and tha t the nrobable number of c i v i l i a n s 
to bo encountered within the Division zone during Phase Ono would 
not exceed 100,000, 

9, Short ly p r i o r to f ina l embarkation i t was found des i r e -
able to. reorganize the detachments assigned, placing the senior 
Mi l i ta ry Government'Officer in command of a l l mi l i t a ry government 
personnel and charging him with control ?nd coordination of these 
heterogeneous u n i t s to the extent necessary to maintain un i f i ed 
m i l i t a r y government within the Division, 

10, IPoon reaching the t a r g e t area , m i l i t a ry government de-I 
tachments were scheduled for debarkation on ca l l a t any time 
a f t e r L-Day. 

11 , During the ear ly hours of L-Day, no contact was made 
with any c i v i l i a n s , despi te the rapid, advance of the 'Div i s ion , 
However, shor t ly before dark, front l i n e u n i t s began r e p o r t i n g 
.the presence of c i v i l i a n s , requesting a s s i s t ance of m i l i t a r y 
p o l i c e and m i l i t a r y government personnel to take tho c i v i l i a n s 
into custody. The emergency was met by assigning personnel of 
the Gv-2 Language Section a s s i s t e d by personnel from the Division 
Mi l i t a ry P o l i c e Company to take custody of these c i v i l i a n s . By 
n i g h t f a l l , arroroximatcly 700 c i v i l i a n s were in the custody of tho 
Division, Those c i v i l i a n s were shel tered in a cave in the v i c in 
i ty , of the v i l l a g e of TOYA during the n igh t of L-Day and furnished 
food and-water from m i l i t a r y r a t i o n s . 

12, Request was made tha t a l l m i l i t a r y government personnel 
be landed as ear ly as p o s s i b l e on L -*• 1, and short ly a f t e r noon 
on tha t day the detachments were landed, however t h e i r vehicles 
and equipment were not landed u n t i l L + 2 . 

1 3 . On L * 1, c i v i l i a n s continued to enter our l i n e s in in 
creasing numbers. They were taken into custody by combat u n i t s 
and 'de l ivered to TOYA by marching or by use of combat t r anspor t a 
tion-. The v i l l a g e of TOYA was s^t as ide as a c i v i l i an compound 
and;-military government detachments t -ok over control of tha t 
v i l lage-on ; the afternoon of L * 1. Subsis t once-of c i v i l i a n s from 
mi l i t a ry .rations was cont irued in the absence of any o the r read
i l y ava i lab le foodstuffs .- A hospi ta l was establ ished a t TOYA by 
GvlO u n i t s to care f o r - t h e groat percentage of wounded among c i 
v i l i a n s surrender ing, 

1^, On L +. 2 e f for t s were continued t^ dovelot) i n i t i a l 
establishments a t TOYA and reconnaissance was i n i t i a t e d f^r the 
se lec t ion of addi t ional p o s s i b l e internment s i t e s an i for r a t ions 
with which to subs is t c i v i l i a n s on hand, 
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15. Reconnaissance d e t a i l s se lected the v i l l ages of JIMA and 
TOKSSEI as s u i t a b l e for development as c i v i l i a n internment centers 
and i n s t ruc t i ons were immediately issued to 'divert incoming c i v i l 
ians of non-mi l i ta ry age to tha t area . Overcrowding in TOYA neces
s i t a t e d movement of some of the c i v i l i a n s there to the above camps, 
A co l l ec t ing point was es tab l i shed at CHIFA. On L + 3 before J I M 
and TOKESHI could be fu l l y developed, numerous other v i l l a g e s were 
uncovered by the D iv i s ion ' s advance br ing ing increas ing numbers 
of c i v i l i a n s within the D i v i s i o n ' s l i n e s . Transportation a v a i l 
ab le was inadequate to move a l l c iv i l ians ' to the internment areas 
es tabl ished, consequently author izat ion was given to e s t a b l i s h 
c i v i l i a n s in the i r own l o c a l i t i e s , allowing them to subs i s t them
selves from t h e i r own foods tu f f s . M i l i t a r y government personnel 
was inadequate fco man each of these small v i l l ages , consequently 
only nominal control by m i l i t a r y po l ice was maintained to enforce 
simple curfew measures. Sick and wounded, and males of mi l i t a ry 
age continued' to be moved, to TOYA, 

16. As the Division reached ISHIKAWA Isthmus and advanced 
over two divergent coastal roads, d i f f i c u l t i e s of control i n 
creased. M i l i t a r y government personnel were thinly s c a t t e r e d from 
the or ig ina l landing beaches to ISHIKAWA Isthmus, While on the 
Isthmus remaining personnel were s p l i t in to two teams to advance 
up each coas ta l road behind the combat u n i t s . Internment camps 
were es tab l i shed a t HAKADOJ-ARI and ISHIKAWA, on L + K One G-LlO 
u n i t was r e t a ined at TOYA leav ing only one to advance with the 
Division, the east coast team being l e f t without any medical f a 
c i l i t i e s . On L + 4-, I I I Phib Corps assumed nominal cont ro l and 
r e s p o n s i b i l i t y for mi l i t a ry government south of the l i n e ISHIKAWA-
1TAKAD0? API. However, i t was not u n t i l L <• 6 that the m i l i t a r y 
government and mi l i t a ry p o l i c e personnel of the Division were r e 
leased and one G--10 un i t 'was re ta ined a t TOYA u n t i l L *" 8, 

17. During the advance up ISHIKAWA Isthmus add i t iona l camps 
were es tab l i shed a t KBT and OEA on the east coast, and a co l l ec t 
ing point a t 0H1TA on the west coast . 

18. As the Division reached MOTOBU Peninsula, a n ' i n i t i a l 
co l l ec t ing po in t was es tab l i shed a t 1XA&0 on L -4 7. On L •$• 8 
the v i l l age of TAIHA was se lec ted for a permanent internment 
camp. On t h i s same day, I I I Phib Corps assumed r e s p o n s i b i l i t y 
fo r camps a t ISHIKAWA and HAKADOMAHI. However, i t was not u n t i l 
L -+. 10 tha t a l l m i l i t a ry po l i ce were r e l ea sed from, these camps, 
and not u n t i l L + 10 and L •*• 11, r e spec t ive ly , that the two G-10 
u n i t s were re leased and moved to TAlRA. IAG0 continued as a col
l e c t i n g p o i n t . 

19. On L * 15, H I Phib Corps assumed control of KJH and 
a l l other camps below IAG0. ; 
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20. Prom L + 15 to the completion of the operation in cen
t r a l and nor thern OKINAWA, a c t i v i t i e s wi thin the Division zone 
centered at TAIRA. The number of c i v i l i a n s in custody the re in-I 
creased dai ly by anywhere between 500 to 1500 a day. During th is 
pe r iod the m i l i t a r y government detachments were assembled in one 
group for the f i r s t time since the operat ion began. P resen ted 
with a comparatively s t a t i c s i t ua t i on , the detachments were given 
t h e i r f i r s t opportuni ty to do more than meet the day-to-day s i t u 
a t i o n . In TAIRA the use of screened n a t i v e s began. Leading c i t 
izens of the area were p laced in pos i t ions of t r u s t . P lans were 
l a i d for the future development of m i l i t a r y control and supervision 
over the MOTOBU Penninsula area and nor thern OKINAWA. Mi l i t a ry 
government detachments sought out and co l l e c t ed foodstuffs and 
c lo th ing . Horses, c a t t l e , and other l i v e s t o c k were impounded in 
a corra l e s tab l i shed a t TAIRA. The two G-10 medical u n i t s , despi te 
t h e i r l imi ted f a c i l i t i e s , es tab l i shed a h o s p i t a l and handled over 
150 p a t i e n t s da i ly , many of whom had to be re ta ined for prolonged 
h o s p i t a l i z a t i o n . As the c a s u a l t i e s of the Division decreased, 
organic personnel from the 6th Medical Ba t t a l ion were d e t a i l e d 
to a s s i s t in the maintenance of what had rap id ly grown in to a l a rge 
s ized h o s p i t a l . 

21 . Transportat ion remained c r i t i c a l u n t i l the end of the 
opera t ion . Only two captured trucks could be maintained in run
ning condi t ion. Organic t r anspo r t of the Division was made ava i l 
able when p r a c t i c a b l e . However, such su-roort was necessa r i ly 
l imi t ed by t a c t i c a l cons idera t ions . 

22. Lack o f suf f ic ien t she l te r cons t i t u t ed another serious 
problem, Native s t ruc tu res a t TAIRA were crammed with n a t i v e s 
u n t i l they could hold no more. Requis i t ions to Is land Command 
for t a rpau l ins went unanswered. 

23. Shortage of m i l i t a r y pol ice se r ious ly handicapped ef
f o r t s of m i l i t a r y government to r e l i eve combat u n i t s of the bur
den of gather ing able bodied c i v i l i a n s , and retarded establishemnt 
of the necessary co l l ec t ing p o i n t s . Establishment of cont ro l over 
c i v i l i a n s in the northern pen insu la of OKINAWA was he ld in abey
ance u n t i l organized r e s i s t a n c e had been broken and combat troops 
could be d ive r t ed to lend a id to mi l i t a ry government. 

2^. These shortages were grea t ly accentuated on L • 19 
when the Division received orders to i n t e r n a l l c i v i l i a n s r e 
gardless of age or sex. Immediate compliance with these orders 
was impossible. Primary emphasis remained di rected toward i n t e r n 
ment of a l l able-bodied males of mi l i t a ry age, the remainder of 
the c i v i l i a n s to be gathered for internment a t such time as the 
s i tua t ion would permit . 

25. Throughout the e n t i r e operation mi l i t a ry government 
operated under severe handicsgxs. Despite e laborate p lans to r&=~ 
l i eve" comb a t d iv is ions of the r e spons ib i l i t y for any permanent** 69 
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or semi-permanent care of c iv i l ians , , the 6 th Marine Division was 
required to proceed without any ass i s tance whatsoever except for 
tha t given by I I I Phib Corps, whose f a c i l i t i e s Were no g rea t e r 
than that of t h i s Division. At no time were the p ro jec ted camp 
or d i s t r i c t teams or l a rge hosni tnl u n i t s furnished to r e l i eve 
the Divisian of maintenance of internment camps'which reached con
s iderable s i z e . At no time during the operat ion did m i l i t a r y 
government r epresen ta t ives of Island Command v i s i t the 6th Ma
r i n e Division area to a sce r t a in the problems being contended 
with." Repealed requests for addi t ional m i l i t a r y po l i ce resu l ted 
only in withdrawal of the company assigned, replacing i t with 
one platoon and addi t ional personnel furnished from the already 
hard pressed I I I Phib Corps. Requis i t ions for addi t ional ma
t e r i a l s for she l t e r and addi t iona l t ranspor ta t ion were never 
answered. The d i rec t ive to place a l l c i v i l i a n s in camps g rea t 
l y accentuated the above d i f f i c u l t i e s , adding the fu r the r prob
lem of subs is tence , ' • '• 

26, Throughout the operat ion, however, i t i s considered 
that m i l i t a r y government accomplished i t s mission, as se t fo r th 
in the m i l i t a r y government p lan , in a s a t i s f ac to ry manner. That 
the mission was accomplished i s a t r i b u t e to the, s incere e f for t s 
of the small mi l i t a ry government detachments assigned and to the 
whole-hearted cooperation of combat u n i t s . 

Section 15 - S-pecial Reconnaissance Missions 

- .1. P r i o r to i n i t i a t i o n of the OKIFAWA Operation, a de
termination was expressed by ' t he Commanding G-eneral t h a t the 
6th Reconnaissance Company would be employed in actual recon
naissance missions - tasks for which the u n i t had been t ra ined 
and was p a r t i c u l a r l y f i t t e d - and that t h e p i t f a l l s of improper 
employment noted on previous occasion would not be repeated. 
That pol icy was r i g i d l y adhered to , and the 6th Reconnaissance 
Comr>any performed excellent work as a mobile information gather
ing agency fo r the Commander. I t s missions may be summarized 
as follows; 

a . On love * 1 the Commanding G-eneral des i red pa r 
t i c u l a r l y to know the na tu re of enemy d isuos i t ions and r e s i s t ance 
in the v i c i n i t y of STAGAHAkA (TA 8197) and to obtain information 
on the character of landing beaches a t tha t po in t . The Recon
naissance Company, moving between the 29th Marines and 22d Ma
r ine s , entered the town, disposed of the few snipers l oca t ed 
the re , conducted a complete reconnaissance of the beaches and 
returned before n i g h t f a l l . 

b . In the advance up the ISHIKAWA Isthmus the Recon
naissance Company preceded the en t i r e Division for 3 days, 
searching out the routes of advance and keeping the Commander 
informed of•' the s i tua t ion to h is front'. During t h i s . p e r i o d 

..the task organizat ion for the Reconnaissance Company ..inc>u§lfd 
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2 platoons of tanks . In ce r t a in circumstances where s i t u a t i o n s 
ind ica ted t roops were t ranspor ted on motor vehicles covered by 
tanks, in s t i l l o thers where contact was imminent, t roops moved 
afoot in accordance with tank- in fan t ry doc t r ine . 

c. Upon a r r i v a l at the MOTOBU Peninsula the Division 
received i n s t ruc t i ons from I I I Phib Corps to seize BISU Poin t 
(TA 9631) a t the e a r l i e s t poss ib le time to permit the i n s t a l l a 
t ion of radar equipment. The Reconnaissance Company was d i s 
patched "beyond the front l i n e s with i n s t r u c t i o n s to reconnoi ter 
the BISS a rea and if only l i g h t r e s i s t ance was encountered, to 
se ize and hold the point pending the a r r i v a l of addi t ional t roops. 
The mission was successful ly executed, only scat tered enemy r e 
s i s t ance having been encountered. 

d. Upon r ece ip t of i n s t r u c t i o n s from I I I Phib Corps 
to seize the i s l ands of SESOKO SHIMA,YAGACHI SHIMA and KOURI 
SHIMA at the e a r l i e s t poss ib l e time, n igh t rubber boat recon
naissance of the f i r s t two named i s l ands were conducted. Upon 
receipt of ind ica t ions tha t the areas were unoccupied or l i g h t l y 
held, in dayl ight the following day the F l e e t Marine Force Recon
naissance Ba t t a l ion (a t tached to the 6 th Division) embarked on 
armored amphibians, moved across tho s t r a i t s from MOTOBU Peninsu
l a , and landed successful ly on the i s l a n d s . All i nd ica t ions being 
negat ive for the l a s t i s l a n d (KOURI SHIMA) no night reconnaissance 
was undertaken. Instead, the 6th Reconnaissance Company was em
barked on LVT(A)s and landed without i n c i d e n t . 

e . I t i s considered that the Reconnaissance Company 
contributed mater ia l ly to the Division1 s success, and tha t i t s 
performance ind ica te s the soundness of a reconnaissance organi
zat ion. Certain shortcomings i n t ranspor t were apparent, there 
being an obvious and -Dressing need for a f u l l t r a c k reconnaissance 
vehicle which can accompany tanks or even proceed cross-country 
on i t s own. Recommendations in the premises wil l be found in 
Chapter X. 

Section 16 ~ Casualty Reporting 

1 . Casual t ies were reported by name on cards furnished 
bas i c repor t ing u n i t s for t h i s purpose. Company f i r s t sergeants 
wrote in the ca sua l ty ' s name, and f i l l e d in the. blanks on the 
form covering a l l pe r t inen t information des i red . In view of the 
f a c t that the system was new within t h i s Division, i t was several 
days a f te r L— Day before conf l i c t ing i n t e r p r e t a t i o n s of i n s t r u c 
t i o n s had been resolved. In a r e l a t i v e l y short time a l l u n i t s 
had itt8p,mo completely fami l i a r with the cards and the system 
functioned very smoothly. Cards were forwarded through normal 
command channels along with the daily numerical casual ty r epo r t s . 
Upon rece ip t of cards a t the Division command post, airmailgrams 
were immediately prepared on a l l personnel k i l l e d , died of wounds, 
or missing. Cards were the forwarded to a r ea r adminis t ra t ive 

**group cons is t ing of adminis t ra t ive personnel represent ing a l l 
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echelons from Division down to ba t ta l ions ' . This group then p re 
pared wounded in act ion r e p o r t s , amplifying repor t s , and m'ain-
' t a ined contact with evacuation s t a t i ons , medical i n s t a l l a t i o n s , 
and the graves r e g i s t r a t i o n section' in an attempt to keep up - to -
date on the s t a t u s and whereabouts of a l l c a sua l t i e s . 

2, A da i ly casual ty change sheet was published showing 
casua l t i e s by name, giving the d i spos i t ion , showing those r e 
turned to duty, and otherwise noting any change of s t a t u s or 
whereabouts. A dai ly l i s t of bu r i a l s was published giving 
information required for p repara t ions of amplifying repor t s of 
death. Divis ion hospi ta l admission and d ispos i t ion r e p o r t s , 
shore pa r ty evacuation r e p o r t s , and t ranspor t casual ty repor t s_ 
were c i r cu l a t ed within the adminis t ra t ive group to enable each 
u n i t to maintain a record of the l a s t reported whereabouts of 
t h e i r evacuated c a s u a l t i e s . F i l e cards were maintained on each 
casualty and every change of s t a tu s or whereabouts were noted 
thereon. 

3 . Non-commissioned o f f i ce r s were de t a i l ed to remain 
aboard each t ransport and hosp i t a l LSI. u n t i l i t s depar ture from 
the target area, to report da i ly on the casua l t i e s evacuated to 
tha t ship, and t h e i r d i s p o s i t i o n . These aon-commissioned o f f i 
cers gathered much valuable information. In one ins tance the 
non-commissioned of f icer assigned was ordered off the t ranspor t 
on L 4. 1, thereby depriving the Division of,arfy information re 
garding c a s u a l t i e s evacuated to that sh ip . 

h. The methods used within the Division for personnel ac 
counting functioned exceedingly wel l . In a l l but a few exception
a l Ca,ses i t was poss ib le to t r ace p o s i t i v e l y evacuated casua l t i e s 
to a de f in i t e ship or h o s p i t a l . At the end of the opera t ion in 
cen t ra l and northern OKINAWA no Personnel Liaison Group repor t s 
had been received to, enable personnel to be t raced to base hospi
t a l s ' o u t s i d e the ta rge t a r ea . 

• * 

"> 

5, The following d i f f i c u l t i e s were encountered in main
ta in ing absolute coverage of ca sua l t i e s : 

a . Hospital ships refused to allow Division rep re 
sen ta t ives aboard to, determine c a s u a l t i e s of t h i s Division 

. embarked. 

b . Kon-divisional hosp i t a l s in the ta rge t a rea r e 
fused to make d i s t r i b u t i o n of admission and d i spos i t ion 
repor t s to the Div is ion . ,mm~' .>-»~. 

c. The d i s t i n c t i o n between k i l l e d in ac t ion and died 
of wounds proved confusing, r epo r t s from front l i n e u n j t s 
often being at variance with r epor t s from h o s p i t a l s . 
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6, Numerical reporting of casualties was done, in accordance 
with 10th Army directives. The directives as finally placed into 
effect required submission of a daily report of casualties, and 
a weekly periodic -report. This change from the original plan was 
not received until ' shortly before final embarkation, and subsequent 
to, departure of LSTs. Inasmuch as the ent i re Division had been 
indoctrinated during f ield exercises in a much less detailed me-thod 
of reporting, the receipt of these revised directives necessitated 
a complete alteration of technique, instructions and forms for 
which had to be disseminated at the staging area. In most re
spects conversion to this unfamiliar system caused l i t t l e di f f i 
culty; however, in several respects, new and undefined c lass i f i 
cations of casualties not current in Marino Corps, administration, 
caused considerable confusion, For exam-ols,; the classification 
of Injured in Action, under Army usage co nsidered a form of bat t le 
casualty, was completely unfamiliar to Marine personnel and the 
distinction between that classification and non-battle injuries 
remained vague throughout the operation. The weekly -periodic 
report required another unfamiliar set of figures ent i t led "As
signed Strength" as-distinguished from, "Authorized Strength" 
and "Present for Duty", lacking definition of the term, i t was 
agreed upon by III Phib Corps and the two Marino divisions that 
the figure sought was the number of -personnel that were brought 
to the target area. Since the figures submitted on the basis of 
this interpretation were never questioned by 10th Army i t i s as
sumed that they are least approximated those desired. 

7. Daily reports covering the T>«ribd 0001 to 2^00 were re
quired to reach 10th Army Headquarters by 1200 on the following 
day. Since a dispatch form was furnished for these reports, the 
time allowed generally proved sufficient, although in some cases 
reports had to be submitted with a subordinate unit or two be
ing unreported due to the considerable distance that at times 
separated the Division from various subordinate unit s, which 
situation was invariably accompanied by a lack of tele-ohonic 
communication, 

S, Weekly periodic reports covering the period ending 
at 2̂ -100, Saturday night, were not required to reach 10th Army 
un t i l 1200 on the following Monday. However, the detailed 
work involved in -oreparing this four -oage report and insuring i t s 
accuracy down to the las t man-was such that i t remiired between 
six and eight hours to -or&nare the Division reports, and subordi
nate uni ts re-oorted similar diff icul t ies , further aggravated by 
the necessity for preparing so voluminous a report with the limi
ted f a c i l i t i e s available to front l ine un i t s . 
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Section IT' - Morale 

1 , Morale of troops was excellent throughout the opera
t ion in cen t ra l and northern OKINAWA. I t was found unnecessary 
to take any ac t ive measures to maintain high morale. 

2 , I t i s bel ieved that t h i s condit ion resul ted from the 
speedy completion of the mission and the fac t that c a s u a l t i e s 
were much l i g h t e r than had been expected. I t i s also considered 
tha t the change from a t r o p i c a l to a temperate climate had an 
extremely inv igora t ing effect on the t roops . 

Section l g - Photo I n t e l l i g e n c e (G-2) 

1 . During the a s s a u l t -ohase, and during the e n t i r e opera-i 
t ion in cen t ra l and northern OKINAWA, photographers were a s 
signed to u n i t s offering the host oppor tun i t i e s from a photographic 
po in t of view. The assignments of these men were sh i f ted as the 
s i tua t ion demanded. A group of s t i l l and motion-picture photog
raphers were r e t a ined a t Division Headquarters for spec ia l public 
r e l a t i o n s and in t e l l i gence missions. 

2 . Al l processing was done in the Division photo t r a i l e r 
by personnel spec i f i ca l ly assigned to tha t duty. Publ ic r e l a t i o n s 
photos were forwared to CII'CPAC unprocessed. 

3 . The operation was a d i f f i cu l t one from the photographic 
standpoint because of the small amount of continued ac t ion which 
occured, the long distances involved in the Division zone of acJ 
t ion , and the excellent concealment of i n s t a l l a t i o n s made poss ib le 
by the s k i l l of the enemy and the na ture of the t e r r a i n which he 
was defending. 

U. P a r t i c u l a r l y excel lent work was done by the Photo I n t e l 
l igence Section of i n t e l l i g e n c e ground sho t s . A l a r g e number of 
photographs have been co l lec ted showing t e r r a i n , i n s t a l l a t i o n s , 
and other f ea tu r e s of i n t e l l i g e n c e i n t e r e s t within the Division 
zone of a c t i on . 

Section 19 - Orinanos 

1, Methods and Problems of Sup-ply 

a . By the end of L + 3 Day a Division ammunition dump 
had been es tab l i shed j u s t nor th of Green Beach 1. On L + ^ Day 
the 3<i Ammunition Company was landed and a s s i s t e d in the comple
t i on of t h i s dump. Pr io r to t h i s time the front l i n e u n i t s were 
supplied from two regimental dum-ns, one immediately no r th of YOU-
TAN Air f ie ld in the zone of act ion of the Uth Marines and the other 
about f ive hundred yards in land in the zone of act ion of the 22d 
Marines, AS the a t t ack progressed and the regiments movedr&way 

I 
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from these a reas , these dumps reverted to Division cont ro l and 
were used to supply the Divis ion. The Division rear dump was 
meanwhile "being "built up "by-the 3d Ammunition Company. On L * 6 
Day I I I Phib Corps assumed control and t h e 3& Ammuntion Company 
and the rear dump reverted to Corps c o n t r o l , 

b . Under Corps control the ammuntion c r ed i t system 
was placed in effect and a l loca t ions were made to 'd iv is ions . 
Sipply "by dump d i s t r i bu t i on was effected by motor t r a n s p o r t . 
Due, however, to t h e rap id advance of t h e 6th Division, i t be 
came inadvisable to re ly e n t i r e l y on motor t ranspor t f o r moving 
ammunition and plans were made to move i t from the v i c i n i t y of 
Green Beaches to HAGO by water . This water t ransport was supple
mented by severa l motor convoys. On the occasions when i t became 
necessary to move ammunition overland t h e move was made a t night 
i n order to i n t e r f e r e as l i t t l e as p o s s i b l e with the t a c t i c a l 
use of t r anspor t a t ion . In s p i t e of the grea t dis tance between 
regimental and divis ional ammunition dumps, combat u n i t s of the 
Division were su f f i c i en t ly supplied throughout the ope ra t ion , 

2, Methods and Problems of Storage 

a . This Division encountered no d i f f i cu l ty in load
ing, unloading and sor t ing of ammunition on the beaches. Ordnance 
o f f i ce r s and non-commissioncd o f f i ce r s of the Ordnance Ccmpany 
were employed to a s s i s t t h e Division Ordnance Officer and staff 
and the Shore Par ty in the i n i t i a l so r t i ng and storage of ammu
n i t i o n on the beach. I t was d i f f i cu l t to f ind adequate space for 
dump as the e n t i r e area was f i l l e d with small r i c e p a d d i e s . Bar
r icades were bulldozed and dumps drained as time and means p e r 
mi t ted , ' ' 

3 , Adequacy. Types and Packaging 

a. This Division received a l l new ammunition f o r the 
opera t ion. The new type packaging was checked f reauen t ly . The 
ammuntion was and i s in excel lent condi t ion with the exception 
of the y&3 Trip F lares , which were found to be n ine ty percent 
duds due to wet quick-match and i g n i t i n g charge, Whether t h i s 
condition ex i s ted upon i s s u e to the Divis ion, occurred in t r a n s i t 
or in storage has not been determined. 

>+. Weapons Mounted Out With 

161 
12,200 

8,726 
1,009 

^71 
173 
319 

2,0^5 

Sho t-gun 12 gauge 
Carbine Cal. .30 
Ri f l e , Cal. .30 
Browning Automatic Ei f le Cal. 
Machine Gun Cal. .30 , M1919A1* 
Machine Gun Cal. .30 , J0.917A1 
Sub-Machine Gun Cal, .^5 
P i s t o l , Cal. .^5 
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7. dumber and Typo of Combat Vehicle Used 

70 LVT A (k) 
50 • Tank Medium M!+A3 
12 Howitzer, 105mm Self-propel led M7 

3 Vehicle, tank recovery 
5 LVT (2) 

102 LVT (3) 
115 LVT (k) 

S. 

or los t : 

i 

Ammunition 

a. Number of rounds by exact nomenclature, expended 

37mm Gun, Tk-AT> 

U,7oo 
1,100 

75mm Gunt 

2U0 

U6 

HE, M63 (FJGBA) 
APC, M51 
Canister , M2 (BIGHB) 

HS, MkS, sc, w/F MUSA2 ( .05 sec) 
VJp, M6U, W/F M57 

75mm Howitzer: 

U.911 HE, MMS, W/F MUSA2 (.15 sec) 
31^ HB, MU8, W/F M51* 
150 HE-AT, M66, W/F BD M66A1 
980 WP, M6H, W/F M57 

60 Conister, T30 

105mm Howitzer: 

23,323 HE, MI, w/F M^SA2 (.15) 
6,606 HE, MI, w/F M5*4-

806 HE-AT, M67, w/F BD M62A1 
2,513 WP, M60, w/F M57 

S5 HC, BE, M84, w/F M51* 

2" Mortar; 

36 Bomb, smoke, Mk I/L 

6Cmm Mortar: 

10,76g HE, M 9̂A2 
>+,l46 I l luminat ing, M83AI 
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81mm Mortar; 

9,01+7 
3,708 

1,9^7 

Rockets; 
66i 

ff8, MU3A1, w/F M52 
HE, M56, w/F M53 (.10 sec) 
WP, M57i W/F M52 

HE-AT, 2 .36", M6A3 

Grenades Hand; 

873 I l luminat ing, Mk I 
1^,997 Frag, Mk I I 

3,63^ W>, M15 
355 .HO, M8 
100 Incendiary, MlH 
l66 Smoke, colored, MIS, Green 
26S Smoke, colored, MIS, Red 
2^2 Smoke, colored, MIS, Violet 

Grenades R i f l e ; 

6 
38^ 

.50 Caliper; 

AT, M9A1 
Smoke, colored, M22 (T8E1), Violet 
Adapter, Green, P r o j , Ml 

1^,500 APT, MS, w/Tracer, MI (k-l) 
65,180 API, talk 

7,595 Tracer , "bulk 

.^.5 Caliber; 

7S,!+9S Ba l l , M19J.1 

.30 Caliber Ri f le ; 

218,700 AP, M2, 5/cp/bl 
521,632 AP, M2, 8 / c r / b l 

HO,000 AP, M2, 20/ctn 
1,131,150 AP-Tracer, be l t ed , (*-l) 

63,700 Tracer, M2 5/ rd /cp 
116,%H Tracer, M2, c tn 

28,188 Ba l l , MI 

.30 Caliber Carbine; 

571,382 B a l l , MI 
27,600 Tracer, Ml6 (T24) - -

I 
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Shotgun 12-Gauge 

3,225 Shel l , 12 gauge, b rass , #00 

Pyrotechnics 

371 F l a r e , t r i p , pa ra , M ĝ 
2^5 F l a r e , t r i p , M 9̂ 

For Launcher Grenade 

50 Sig, grd, amber s t a r , c lus , M22A1 
50 Sig, grd, green s t a r , para, M19A1 
50 Sig, grd, red s t a r , c lus, M52A1 
50 Sig, grd, white s t a r , para , M17A1 

Demolitions 

400 Block, demo, M3 
62 Block, demo, chain, MI 
•̂00 Cap, b l a s t ing , Eng, specia l , e l e c , 

600 Cap, b l a s t i ng , Eng, spec ia l , non-elec« 
37 Cord, detonating, 100 f t spool 

426 Explosive, Comp. "C"—, l b s . 
200 Explosive, TUT, l / 2 lb b locks , ( i i 

1,500 Fuze, b l a s t i n g , time fee t 
3̂ 6* Torpedo, bangalore 

Flame Throwers 

350 Cylinders, i g n i t i o n , MI 
30 Napalm, can (5 l/h lb) 

9 . A r t i l l e r y Ammunition Expenditures by Units 

15th Marines: 

105mm Howitzer Amnxmition 

22,^21 * 1,0^7 HE, MI w/F M ĝ 
6 , ^ * 232 HE, MI, w/F M5^ 

55 HE-AT M67 
g6 Shel l , Smoke, W? M60 

Shel l , Smoke, HC, BE Mg4 

357 
2,366 

S5 

These quantities were lost in a f i re 
caused by enemy action and are included 
in the unit expenditure. 
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75mm Pack Howitzer 

2, 729 HE, K^g w/F M^8 
39 HE, M1^ w/F M5^ •' 

5^0 Shel l , Smoke, WP M64 

1s t Armorod Amphibian Tractor Ba t ta l ion : 
(Period 1 April , . to 11 Apr i l ) 

75mm Pack Howitzer 

2,182 HE, M*8 w/F Vikg 
275 HE, M ĝ w/F M5^ 
150 HÊ AT M66 
206 Smoke, WP, M&k 
60 Canister, ' T30 

6th, Tank Ba t t a l i on : , 

' ' ' 75mm Gun, M3 

2^0 HE, M4g w/F MUg 
U6 Shel l , Smoke W w/F M5^ 

Howitzer, 105mm. SP, M7 (Reg. Weapons) 

902 HE, Ml w/F MUg 
152 HE, Ml w/F,M5^ 
i*51 Shel l , HE-AT M67 

3.1+7 S h e l l , Smoke, I'/p M&O 

Section.20 - Transport Quartermaster 

1 . load ing and Embarkation 
a. I n i t i a l loading commenced 19 February, 19^5, at 

which time the f i r s t of the.LSTs ar r ived, and terminated 2g Feb~i 
ruary, when the l a s t of the t ranspor t s completed loading j u s t 
p r i o r to r e h e a r s a l s . Final loading ( v e h i c l e s only) took p lace 
a f t e r r ehea r sa l s on 13 and lk March. There was a t o t a l of twelve 
days of ac tua l loading, 

b . Landing Ships 

( l ) Due to the f ac t t h a t the amount of cargo 
which higher edielohs required t h i s Division to l i f t was in 
excess of shipping capaci ty a l l o t t e d , i t was necessary to 
find add i t iona l space for stowing ammunition. This was a c 
complished by understowing LSTs. Six LSTs were each under-
stowed with two and one-half u n i t s of f i r e of 105mm howitzer 
b a t t a l i o n ammunition, th ree LSTs were each understow^iftrith 
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one and one-half u n i t s of f i r e of RCT ammunition, and ono 
with f i v e u n i t s of f i r e of 75mm howitzer ."battalion ammuni
t i on . The ammunition .understowed on the, :tank deck did not 
exceed twenty-two inches in height', includirig genera l ly one 
layer of Marston mats and one layer of one-inch dunnage, 
providing ampLe clearance for LVTs which wpre embarked over 
thtrundorstow; '.,••.,- ;. :,, . 

(2) The following d i f f i c u l t i e s ffoso encountfctraA 
in load ing LSTs: 

(a) LSTs a r r ived with preloaded naval 
ammuniton which was in most cases in areas planned for 
veh ic le stowage, Furthermore, the pre- loading of LCTs, 
pontoons, causeways, and extraneous cargo was a t var iJ 

:- ance with pre l iminary information, r e s u l t i n g in making 
numerous adjustments of cargo. 

•••.', (b) LSTs a r r i v e d in several cases a t 
• • da tes o ther than, those antici-oated, causing hu r r i ed 

movements of* suppl ies and vehic les to the beaches from 
the several camp a r e a s . This hurr ied loading made dif
f i c u l t the e f f i c i e n t use of ava i lab le space, 

(3) Al locat ion of the twenty-four LSTs, ' ten 
LSMs, and one LSD to u n i t s was as fol lows; 

6 th Tank Ba t t a l ion ; f ive LSMs ( t h r e e to f ive tanks, 
medium, M4A3, i n each); two LSTs' (seven tanks , 
with f l o t a t i o n u n i t s in one, eight tanks wi th 
f l o t a t i o n u n i t s in the o t h e r ) ; one LSD (one 
tank in each of s ixteen LCMs). 

6th Engineer/Battalion;, two LSTs. 
1 s t Armored .Amphibian Tractor Ba t ta l ion ; two LSTs, 

"' • f i ve LSMs..:-
58th Naval 'Construction Ba t t a l i on ; two LSTs. 
15th Marines ( a r t i l l e r y ) : . f o u r LSTs (guns loaded in 

DUKWs). • • 
22d Marines: s ix LSTs. 

:' 1+th Marines: s,ix LSTs. .",' 

c . Transports 
« 

( l ) Effort was made to stov; a l l heavy equipment 
exceeding an LCM-capacity in LSTs. This was not accomplished 
in a l l cases, and, therefore,, i t . was necessary to load a few 
t r a c t o r s in APAs and AKAs. The shore- to-ship t r anspor ta t ion 
for such vehic les was made poss ib le by prearrangement with 
the Naval Cargo Operations Section of the i s land for the use 
of one LSM and two LCTs, -----
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(2) One of the chief d i f f i c u l t i e s in loading-out 
l ay in the fact tha t the ships ' c h a r a c t e r i s t i c s on hand were 
found to be inaccurate in that the ships were us ing more 
space than c h a r a c t e r i s t i c s ind ica ted . This' caused l a s t min
u t e exchanges of cargo from one ship to another, 

(3) Due to the amount of cargo being carried, and 
the l i m i t e d shipping space ava i l ab le , i t was d i f f i c u l t to 
conform to the p r i n c i p l e s of good combat loading on some 
ships , 

(k) I n i t i a l r a t ions and ammunition to "be issued to 
troops p r i o r to debarkation were top-loaded on a l l ships for 
immediate a c c e s s i b i l i t y upon a r r i v a l a t ta rge t a r ea . Such 
ra t ions consisted of two days DOG and three days KING- per 
man; the ammunition Was one u n i t of f i r e , 

(5) Al locat ion of the t h i r t e e n APAs and two AEAs 
was as follows* 

Division Troops 
kth Marines 
22d Marines 

29th Marines 

2 , Unloading 

th ree APAs (Cambria, Menifee, Middleton) 
four APAs (G-age, Adair, Mclntyre, Noble) 
three APAs (Monrovia, Wayne, Sumter); 
one AKA (Aquarius) 
three APAs (Leon, Clymer, Clay); 
one AKA (Casx^ell) 

a. Transports 

(1) All f i f t een t r anspor t s commenced general un
loading a t 0800 on L + 1, On L-Day only a few h i g h - p r i o r i t y 
vehic les were disembarked f rom' t ranspor t s , Each a s s a u l t 
b a t t a l i o n ' s p r i o r i t y cargo needed i n i t i a l l y on L-Day was p r e 
loaded in two LCVPs and in those LVTs (one thousand pounds 
of cargo in each) carrying assau l t t roops . A l l - t r a n s p o r t s 
r e t i r e d to sea the f i r s t night .to avoid making concentrated 
t a r g e t s for a i r a t t a c k s . During the night of L * 1, ten 
t r anspor t s r e t i r ed ; the f ive which remained a t the anchorage 
area accomplished only a minimum of unloading due to the f r e 
quent a i r a t tack warnings. Thereafter only those shi-ps which 
had completely discharged t h e i r cargo l e f t the t r anspor t area 
for the n i g h t , During the daytime unloading took p lace from 
0700 to 1630, 

(2) At I630 oji L t 1, the f i r s t day of general 
unloading, f ive of the t ranspor t s were over 50 per cent un
loaded; th ree were under 15 per cent ,unloaded. At 163O on 
L * 2, f ive ships were 100 per cent unloaded, s ix over 50 
per cent , the remaining four shirjs ( including the two AKAs) 
21 to ko per cent . By 1230 on L + 3 . 'the t h i r d day of general 
unloading a l l APAs were completely unloaded. The two AKAs 
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worked slowly due to thei r , greater Cargo capacity and to the 
fac t t h a t more a t t e n t i o n was given to the APAs as fa r as un
loading f a c i l i t i e s were concerned. Both the AKAs were movod 
on I + 6 to adjacent beaches where they completed unloading 
on I *: 7, 8 Apri l , 19^5. 

1 (3) I&0 fol lowing t&ble shows the time and date 
each t ranspor t was unloaded; 

II > 

SHIP 

Cambria (APA-36) 
Adair (AP.A-91) 
Mclntyre (APA-129) 
Gage (APA-I68) 
Hoble (APA-218) 
Monrovia (APA-51) 
Wayne (APA-5^) 
Sumter (APA-52) 
Menifee (APA-202) 
Clay (iUPA-39) 
Middleton (APA-25) 
Clymer (APA-27) • 
Leon (APA-48) 
Aquarius (AKA-l6) 
Caswell (AKA-72)" • 

TIME AID DATS UNLOADED 

2000 
1^30 
0930 
1200 
2000 
1^30 
1230 
0U00 
1230 
2U00 
1030 
0U30 
0U00 
1800 
1800 

L*2, 
L*2, 
L*2, 
L+2, 
L*2, 

L*2, 
L*2, 

L*3, 
L*3» 
L+2, 

L*3, 
L*3, 
L4.3, 

L*7, 
L+7, 

3 Aoril, 
3 April, 
3 April, 
3 April, 
3 April, 
3 April, 
3. April, 
U April, 
U April, 
3 April, 
k April, 
U April, 
M- April, 
8 April, 
8 April, 

I9U5 
I9U5 
I9U5 

19^5 
19U5 

19U5 
19^5 
19^5 
19U5 
19U5 

19^5 
19^5 
19U5 
1945 
igl+5 

c > 

b . Landing 'Ships 

(1) The one LSD and seven LSMs were e n t i r e l y un
loaded by 1800 of L-Day. The seven LSMs reported immediately 
upon unloading to those t ranspor ts carrying heavy equipment 
of high p r i o r i t y in order to discharge that cargo on the 
beaches. The other t h ree LSMs discharged the i r cargo on 
2 Apr i l , for they ca r r i ed one tank company in Corps reserve . 

(2) -Due to poor beaching f a c i l i t i e s the LSTs r e 
quired a longer time to complete unloading than was expected. 
The tank decks of LSTs carrying amphibious vehic les were 
cleared on L-Day. At 0700 on L * 3 , k Apri l , 19^5. six LSTs 
were completely unloaded; a t 1500 the same day twelve other 
LSTs were over 75 per cent unloaded. At 1U30 on L * ^, seven 
addi t iona l LSTs had completely discharged cargo. By 0800 on 
L + 6 a t o t a l of eighteen of the twenty-four LSTs were 100 
per cent unloaded. By 0800 on L •*• 7» 8 April , 19^5, t he r e 
maining s ix LSTs had completely discharged t h e i r cargo. 

83 

VII - 61" 



(3) The following table shows the time and date 
each landing ship was unloaded: 

SHIP , 

LST U51 
LST 79U 
LST 9U7 
LST 9^5 
LST 769 
LST 833 
LST 712 
LST 125 
LST 752 
LST 1013 
LST 791 
LST 951 
LST 952 
LST 627 
LST 1+83 
LST'681 
LST 1015 
LST 568 
LST 70U 
LST 576 
LST 708 
LST 926 
LST 1030 
LST 916 

LSM 2l+6 
LSM 175 
LSM 277 
LSM 288 
LSM 270 
LSM 271 
LSM 27^ 
LSM 278 
LSM 326 
LSM 325 

LSD 13 

TIME AMD DATS UNLOADED 

lifjo 
0800 
0800 
0800 
0800 
1U3O 
IU30 
1^30 
0800 
0800 
0800 
1^30 
0800 
0800 
0700 
1^30 
0700 
0700 
0700 
0700 
0700 
0800 
1^30 
0800 

1800 
1800 
1800 
1800 
1800 
1800 
1800 
1200 
1200 
1200 

L+U, 
L+7, 
L+7, 
L+6, 
L+6, 
L+U, 
L+U, 
L+4, 
L+6, 
L+7. 
L+7. 
L+k, 
L+6, 
L+6, 
L+3, 
L+U, 
L+3,' 
•L*3. 
L+3. 
L+3, 
L+3, 
L+7, 
L+U, 
L+7, 

L-Day 
L-Day 
L-Day 
L-Day 
L-Day 
L-Day 
L-Day 

L+l 
L+l 
L+l 

5 Apr i l , 
8 Aor i l , 
8 Apri l , 
7 Apr i l , 
7 Apr i l , 
5 Apr i l , 
5 Apri l , 
5 April , 
7_April, 
8 Apri l , 
8 Apri l , 
5 Apri l , 
7 Apri l , 
7 Apri l , 
k Apri l , 
5 Apr i l , 
1+ Apri l , 
h Apr i l , 
k Apr i l , 
U Apri l , 
k Apr i l , 
8 Apri l , 
5 Apri l , 
8 Apri l , 

, 1 April 
, 1 April 
, 1 April 
, 1 April 
, 1 April 
, 1 April 
, 1 Anril 
, 2 April 
, 2 Apri l 
, 2 Apri l 

19^5 
I5I+5 
I9U5 
I9U5 
19^5 
I9I+5 
19^5 
19U5 
19^5 
1945 
19^5 
I9U5 
19^5 
19^5 
19^5 
I9U5 
I9J+5 
I9U5 
19^5 
19 U5 
191+5 
19U5 
19^5 
19I+5 

, 191+5 
, 19H5 
, 19^5 
, 19U5 
, 19^5 
, 19^5 
, 19^5 
, 19^5 
, 19^5 
, 19^5 

1800 L-Day, 1 Apr i l , 19*+5 

c. The major oaueee of delay in unloading to ""• 
be noted were; 

(1) l e a t h e r — On L + 3 and L + U unloading a l 
most ceased due to rough sea, 

(2) Heef - - When the t i d e went out, the small 
boats were not able to beach and, consequait ly, could be 
unloaded only at the reef t r ans fe r barges, which were able 
to accomodate only a few boats a t one time. Many boats 
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were delayed as a r e s u l t , p a r t i c u l a r l y on L + 1 . There
a f t e r the s i tua t ion was somewhat r e l i eved by having a 
b e t t e r channel cut through the reef and by completion 
of the causeway on L • U, 

(3) Air a t t acks and warnings — Unloading ceased 
general ly a t 1630 dai ly to allow the t ranspor t s time to pre^ 
pare for night re t i rement a t sea. Those ships remaining 
a t anchorage could do very l i t t l e unloading a f t e r t h i s time 
each day. Some at tempts were made to unload a f t e r dark, but 
the amount of cargo discharged was neg l ig ib le due to the 
smoke made during each a i r warning. The en t i r e afternoon of 
L + 5, 6 Apr i l , 19^51 w a s l o s t to unloading due to continu
ous a i r a t tacks in the t ranspor t area. 

(U) Re-rigging — One-fourth of the ships l o s t an 
average of two hours on account of t ime required to r e - r i g , 

d. D i f f i c u l t i e s in Unloading 

( l ) D i f f i c u l t i e s encountered in unloading ships 
and landing craf t both in the t r anspor t area and a t the 
beach were general ly in the form of delays mentioned in the 
above paragraphs. An addi t ional statement can be made, how
ever, in regard to the l imi ted area for LSTs to beach 2 only 
one p l ace was ava i l ab le , and only a t o t a l of f ive LSTs could 
beach a t the same t ime, 

e . Equipment Used and Miscellaneous Comments 

(1) The r igg ing and s l i n g s used were s tandard 
types , 

(2) All unloading personnel believed the cargo 
t i cke t system to be highly s a t i s f ac to ry and of g rea t a s s i s t ance 
i n keeping up- to- the-minute unloading s ta tus da ta . Another 
a id of the cargo t i c k e t s was tha t i t provided a means of 
knowing what cargo was in the boats in rendezvous about the 
reef t r ans fe r area, 

(3) One causeway was const ructed off Red Beach 1 , 
A t o t a l of two landing ships and two to three barges could 
t ie -up and unload at one time. The causeway was ready for 
use on L + k. I t g r ea t ly accelera ted the unloading of LSTs, 
which, before i t s const ruct ion, had been working slowly due 
to a l im i t ed beaching area for these ships , 

C+) Cranes on the barges set up a t the reef t r ans 
fe r area t ransfe r red loads from boa ts to LVTs and HJKWs. 

(5) The equipment on a l l ships proved to be ade
quate. 
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(6) Small boat losses were exceptionally l ight, 
Losses which did occur were due to storm conditions and 
mechanical fa i lures . 
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Distance i s in neares t mile from foriner pos i t i on . 

3xaraple: Co. 3 move.* from pos i t i on 4 on the map to pos i t ion 5, 
on the 9th of Apr i l , a dis tance of 25 mi le s . 



SIXTH MARINE DIVI SI OH SPECIAL ACTION REPORT 

PHASES I and I I , OKINAWA OPERATION 

fl. 

CHAPTER VIII 

BTEMY TACTICS, ORGANIZATION AND EgjJIPMEHT 

1» There was l i t t l e of s ignif icance disclosed in enemy 
t a c t i c s p r i o r to the a r r i v a l of the Division a t tho MOTOBU Pe
n insu la , During the f i r s t eight days of the operation t h a t 
f rac t ion of the enemy which had not withdrawn to the south ro-1 
t r e a t e d in t h e face of the Div is ion ' s advance offering only 
Sporadic r e s i s t a n c e from advantageous p o s i t i o n s , 

2 , Upon a r r iva l a t the MOTOBU Peninsula i t "became im
mediately ap-oarent that the enemy had developed a sound t a c t i 
cal plan "based on a thoroughgoing apprecia t ion of the t e r r a i n , 
and pa ins taking prepara t ion of h i s p o s i t i o n . I t i s of s i g n i f i 
cance to oh serve that the g rea t t a c t i c a l s t reng th of tho YAE-
T̂ KE h i l l mass i s "by no means ohvious and only a commander of 
excel lent t a c t i c a l "background could organize i t with the ef
fect iveness t ha t t h i s p o s i t i o n embraced. However, no t a c t i c a l 
innovations were observed and, except for tho e x t r a o r d i n a r i l y 
i n t e l l i g e n t appreciat ion of the t e r r a in coupled with t h e cms~ 
tomary Japanese fanaticism, there was much in the enemy's conduct 
which might he described as weak. Among those weaknesses, the 
uncoordinated employment of a r t i l l e r y was outstanding. During 
operat ions on the MOTOBU Peninsula a t o t a l of 15 a r t i l l e r y pieces 
ranging in s i ze from 70mm to 6" naval p i e c e s wore captured. Those 
weapons were well supplied with ammunition. I t was within t h e i r 
range c a p a b i l i t i e s to cover tho e n t i r e t y of the MOTOBU Peninsula, 
Including the town of HAGO which was "being developed as a p r i 
mary l o g i s t i c a l center for the I I I Corps, Despite t h i s f ac t , 
enemy a r t i l l e r y was employed only i n t e r m i t t e n l y . I t s f i r e 
control was poor and se l ec t ion of t a r g e t s most unprof i t ab le , 

3 , The customary dec i s ive l o s s occasioned "by "banzai 
charges was -present and the r e su l t qui te s imilar to t h a t usiw 
a l l y encountered. 

VIII - 1 
98 



SIXTH MARINE DIVISION SPECIAL- ACTION REPORT 

PHASES I and I I , OKINAWA OPERATION 

CHAPTER IX 

ESTIMATED RESULTS OF OPERATIONS 

' • 

I 

1 . Area Secured 

55 miles . 
a. 

8k mi les . 
h . 

Distance moved by 6th Marine Division ( a i r l i n e ) 

Distance moved by 6th Marine Division (map) 

c. Area captured — ^36 mi les . 

2 . Enemy Casual t ies 

a. During the pe r iod between L-Day and L ± 27, the 
following number of enemy k i l l e d in act ion were reported: 2375. 

b . During the pe r iod between L-Day and L * 27, the 
following number of p r i soners were caotured with designat ions of 
POWs included: 

Soldiers Labor Troo-os Detained Civ i l i ans 

23 21 29 

I t i s s ign i f i can t , in regard to the p r i sone r s cap
tured and in te r roga ted by the 6th Marine Divis ion, to note t ha t a 
very broad range of information was received from POWs in t h i s 
opera t ion . Among the enemy captured, were Japanese av i a t i on , mid
get submarine, nursing, and home defense personnel . 

I t i s fur ther s igni f icant to note that probably on 
no previous Marine operation have POWs played ass s ign i f i can t a 
p a r t in the co l l ec t ion of information as they have in t h i s f i r s t opera
t ion on Japanese s o i l . 
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3 . Operational Material Damage to Enemy 

The following i s a l i s t of enemy material and equipment 
captured "by the 6th Marine Division on nor thern OKINAWA between 
L-Day and L •»- 2 1 . (numerous items have not been included in the 
l i s t that follows because of t he i r minor na tu re . ) 

a. Enemy Material Capture and/or Destroyed Between 
L-Day and L * 21; 

• 

Cap tared; 

k 
6 
2 
5 

29 
25 
ko 
k 

21 
Hi 
88 

Total 265 

Destroyed; 

Hs 

313 

tm 

— 
— 
-
— 
_ 
— 
_ 
mm 
ma, 

-

-

* 

2d Bn, 29th 
2d Bn, 29th 
2d Bn, 29th 

'22d 
3d Bn, 29th 
1s t Bn, 4 th 
2d Bn, 4 th 
P a t r o l s 
1st Bn, 4 th 
1s t Bn, 4th 
1s t Bn, 4th 

3d Bn, 29th 

Total Rifles 

RIFLES 

_ 
— 
— 

— 
_ 
_ 
— 
M 
,*. 
-

17 Apri l (TA0323)B 
17 April (TA0223) 
19 Apri l (TAOH25) 

2 Apr i l (TA8394)C 
6 April (CHIMJ) 

11 Apri l 
16 April (TA9922)R 
17 April (TA9922)X 
17 April (TA992H)K 

This is not a complete report on captured or de
stroyed rifles. Hot all units kept complete 
records in the case of rifles, 

LMGs 

Captured; 

1 
k 
1 
1 
3 
8 
5 
3 
3 
6 
1 
3 

, 
_ 
_ 
— 
— 
— 
_ 
-
_ 
p . 

«.. 
-

22 C 

22d 
22d 

2d Bn, 29th 
2d Bn, 29th 
2d Bn, 29th 
3d Bn, 29th 
3d Bn, 29th 
1st Bn, 4th 
3d Bn, 4th 
1s t Bn, 4 th 
H&S, 4 th 
1s t Bn, 4th 

_ 
— 
-
— 
~ 
— 
— 
— 
„ 

MM 

-

4 April 

11 April 
13 April 
l6 April 
16 April 
15 April 

1 Apri l 
2 Apri l 
2 Apr i l 
6 Apri l 

14 Apri l 

(ETAKASONI) 
(TA0226)E 
(TAD223) 
(TA9823)D, 
(TA9923)Y 
(YOFTAF) 
(TA8394)M 
( T A 8 3 9 4 ) C 

(Tii8997)M 
(TA9822)J 

& 

J I 

I$0 
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1 
3 
3 
l 
l 
3 
7 
4 

_6 
Total 68 

Destroyed: 

jt 

72 

^ 
_ 
_ 
m 
m 

_ 
_ 
_ 
•̂  

-

To 

1s t Bn, 4 th 
1st Bn, 4 th 
1s t Bn, M-th 
3d Bn, ' 4 th 
3d Bn, 4 th 
1s t Bn, 4 th 
1s t Bn, 4th 
3d Bn, 4th 
2d Bn, 4th 

3d Bn, 29th 

t a l LMGs 

m 

M 

_ 
_ 
— 
_ 
M 

M 

-

HMGs 

Captured! 

2 
1 
1 
2 
5 
4 
l 
4 
1 

Total 24 

Destroyed: 

1 
5 
1 

_ 
_ 
_ 
_ 
«M 

— 
— 
— 
-

_ 
_ 
— 

1st Bn, 

2d Bn, 
2d Bn, 
1s t Bn, 
1s t Bn, 
3d Bn, 
P a t r o l , 
G-2 
G-2 

3dBn, 
2d Bn, 
2d Bn, 

29 th 
29 th 
4 th 
4 th 
4 th 
4th 
4th 

29 th 

29 th 
29 th 
4 th 

Total 

- 16 

15 Apri l 
16 April 

April 
17 April 
17 April 
17 April 
17 April 
IS April 
19 April 

(TA9S22)V 
(TA9922)3 
(TA9922)f 
(TA0023)0 
(TA0023)R 
(TA9922)X 
(TA9924)B, G 
(TA9924)D, f 
(TA9926)A 

17 April 
1 April 
14 April 
17 April 
17 April 
15 Apri l 

5 Apri l 
6 Apr i l 

10 Apri l 

(HE of ITOMI) 

(YQNIAN) 
(TA9822)D-1 
(TA9922)B 
(TA9924)B, G, H 
(TA9924)D 

(TA9903)D 
(TA0324)T 

(MAMA) 
- 9 Apri l (TA0625)M 
- 14 Apri l (TA9S22)D 

31 Total HMGs 

103 Total of LMGs and HMGs 

101 

i x - 3 



20mm 

Ca-pturedi 

1 -

Total 

£ a t r o l , 29th 
1s t Bn, 29th 

- 8 April 
- 16 Api i l 

Captured or Destroyed; 

5. - 29th 
9 Total 20mm 

- 17 April 

25mm 

Captured; 

10 - 29th 
10 Total 25mm 

- 17 April 

40 mm 

Captured; 

\ - G - 2 - 10 Apri l (TA0324)T 
_6 _ 3d Bn, 29th _ 10 Apri l (SAMASAKI) 
10 Total 40mm 

ARTILLERY 

Captured; 

1 
2 
1 
2 
1 
1 
1 
2 
1 

Total 12 

75mm 
75ffim 
75mm 
6" 
75nim 
37™ 
75nan 
6" 
75™ 

22d 
3d Bn,29th 
3d Bn,29th 
3d Bn,4th 

1st Bn,4th 
1st Bn,4th 
3 d B n , 4 t h 
2dBn ,4 th 

29 t h 

16 April 
16 April 
17 April 
17 April 
17 April 
IS April 
19 April 
14 April 

(TA9S23)B 
(TA9S23)& 
(TA9924)D 
(TA9924)G 
(TA9924)H 
(TA9924)S 
(TA9926)A probable 
(TA0023)A 

I 

Destroyed; 

1 - 75mm 

13 Total pieces 

iO|L 
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4 

Captured.! 

* 

50 

AMM0HITIOK 
(Small .arms) 

cases .25 Cal, 2d Bn, 29th - 3 Apri l (TAS392)! 
case .25 Cal, 2d Bn, 29th - 3 April ( T A 1 3 1 9 ) N - 5 
Other quan t i t i e s (TA829i+)H 
Dump, P a t r o l , 29th - g Aoril (TAO625)M 
cases , 1st Bn, 29th -11 Apri l (HE of ITOMI) 
Dump ( s t e e l j acke t ) 2d Bn, 29th, 17 April (TA0323)B 

Destroyed: 

2 
1 

12,000 
300 
35 

Captured; 

50 

Destroyed: 

1 
1 

Destroyed: 

cases , 2d Bn, 29th (TA9923)B 
(cave with Ammo) 2d Bn, 29th (TAO*+27)T 
rounds, 2d Bn, 29th (TA99?l+)A-5 
c l i p s , 2d3n , 29th (TA9924JP 
cases , 2d Bn, 2§th (TA9923)U 

13.2mm 

"boxes, G-2 
small dumps 
small, dumps 

small dump 
l a r g e dump 

20mm 

8 April (TA9963)D 
(TA0625)M 
(TA032U)T 

9 April (TA0625)M 

1 l a r g e dump _ 

Captured: ( l a r g e r than 20mm) 

S cases - 6" - 2d Bn, 29th , 
500 rounds 6", 4 th-

50 rounds 75mm, G-2 
dump of 40mm 

Destroyed; 

22d 2000 rounds 47mm, 
l a r g e s tore Ammo 

150 rounds 4omm, 2d Bn, 29 th -

9 April (TA0625)M 

(TA992U)D 
6 Apri l (TA9903) 

(TA0324)T 

(TA992U)U 
(TA9624)V 

IX - 5 

ia 0 



P ^ H HHHHHHMMUHMH ^̂ ^̂ ^̂ n̂ 

Captured; 

2 cases 3d Bn, 29th 
dump, 2d Bn, 29th 

32 cases (Frag) 
50 cases (KISKA Type) 0-2 -
3 ceramic concussion 0-2 

Destroyed; 

25 cases (Frag) 

11 April (TA1319)l>T-5 
17 April (TA0323)B 

6 April (TA9903)D 
6 April (TA9903)D 

(TA9923)U 

BOMBS, EOCOTS. AND MIFFS 

Captured; 

32 cases 100 Kg "bombs (Army type) 
167 cases 13 Kg bombs (Army type) (TAgl93)A 

Dump bombs in Bldg, CofS - 2 Apri l (TA83^5)M, S 
Dump bombs, i+th _ 2 April (TAS39!+)B_5 

12 smoke bombs, 29th _ 11 Apr i l (UNTUN) 
1 a e r i a l hand bomb, 2d Bn, 29th - 11 April (TA0923)L, Q, B. 

h2 cases 12 Kg pararockets ( T A 8 1 9 3 ) A 
l a r g e dump bombs - CHINA YAM ADA Ed (TAgUgS) 

50 f loa t ing mines, 29th _ 11 April (UNTM) 
l a r g e dump mines, fuses, detonators (TAS29U)H-1 

10 horned sea mines - (TA35U5); (TA3UU5); (T.^kkk) 

Destroyed; 

1 (cave with dynamite) 1st Bn, 29th - lk Apri l (TA0019)Y 
2 75 Kg bombs, ^th (TA9623)X 

TORPEDOES 
J 

Captured; 

g a e r i a l torpedoes - CHINA YAMADA B.d - (TA8^96) 
20 war heads 

7 torpedoes, 0-2 
dump torpedoes, 0-2 

5 torpedoes, 29th 

HO Total torpedoes 

(cave at UNT1T) 
- 10 April (TA032k)T 
- 10 Apri l (TA0^?3)T 

(TA072g)M 

% 

ix - 6 



GRENADE LAUNCHERS 

Captured; 

Captured: 

Total 

Destroyed 

1 
6 
l 
l 

10 
15 

2 

36 

2 
1 
2 
2 
1 
1 
1 
1 

11 

• • 

1 
1 

tl-

_ 
— 
M 

w 

— 
-

2d Bn, 29th 
3d Bn, 4 th 
3d Bn, 4th 
2d Bn, 4 th 

4 th 
3d Bn, 29th 

29 th 

— 
— 
M 

— 
-
" 

Total Grenade Launchers 

M l 

-* 
m 

— 
-* 
— 
•* 
-

—m 

— 

MORTARS 

50mm, 22d , 
glmm, 2d Bn, 
Slmm, 1 s t Bn, 
Slmm, 1 s t Bn, 
Slmm, 22d 
90mm, 4 t h 
Slmm, 1 s t Bn, 
Slmm, 2 9 t h 

unidentified 
Slmm 

M» 

4th- -
4th -
4th ~ 

_ 
— 

29 th -
-

mm 

Ml 

12 Apri l 
17 Apri l 
17 Apri l 
19 April 

11 April 

14 April 
15 April 
l 6 Apri l 

l 6 Apri l 
l 6 Apri l 
17 Apri l 

14 Apri l 

(NAKASONI) 
(TA9924)H-1 
(TA0023)R 
(TA9926)A 
(Green Ridge Area) 
(TA13l9)tf-5 

(TA9S23)J 
(TA9822)? 
(TA9922)E 

(TA9S23)J 
(TA9922)A 

..A 
Total 

Captured; 

13 Total Mortars 

MORTAR AMMUNITION 

26 rounds 50mm, 2d Bn, 29th -
1 case 50mm, 6th Tank Bn -
3 cases Slmm, G-2 

50 cases Slmm, 4th 

13 April 
April 

(TAO323) 

(TA3750)G 
(TA9923)B-3 

* RADIO GEA.R 

Captured; 

«L -

79 -

radio, 4 th - 3 Apri l (TAS595)T . 
radio gear, G-2 • « 6 April (TA9405)U, V 
signal gear , G-2 - 6 Apri l (TA9300)Y; 

(TA94X)0)B,H,qrU I f le j 
boxes, Cathode Ray tuhes , G-2, 15 April (TA3750)GJ" w«^ 

IX - 7 



*RADIO GEAR (Contd) 

Destroyed; 

b a t t e r i e s and antenna, 4th - 11 April (TA8595)T 

Captured or Destroyed; 

10 s e t s - o thers not located 

* Many i so l a t ed inc iden ts of s ignal gear not repor ted 

RADAR 

2 - Radar se t s on trucks, 1 s t Bn, 4th - 4 Apri l 

(TAg 596)11 

ELECTRICAL EQUIPMENT 

Elect suppl ies and gene ra to r s , 4th - U Apri l 
(TAS195) 

Generators (TA9405)U,V 
Generator, G-2 - 10 Apri l (TA0324)T 
Generating apparatus a t ITOMI 
General suppl ies at UNTW 

7 - motor speed regula tors ' (TA3750)G 
Total 

Captured; 

fl 

27 generators and other equipment. 

TRUCKS 

2 - (Radar), 2d Bn, 4th - 3 Apri l (TA8596)Y 
14 - 2d Bn, 4th - 2 Apri l (TA8395)M 

2 - 1 s t Bn,4th _ 8 Apri l (TEIMA) 
2 - Prime movers, 3d Bn, 4 th - 17 April (TA9924)D 
2 - Trucks, 3d Bn, 4th -17 April (TA9924)D 
1 - 1§- ton t ruck 
1 - passenger car , 4th - 7 April (0SAWAH and 0-E Line) 
4 - P a t r o l , 29 th 
1 - 1s t Bn, 29th 
1 - G-2 

« 4 

- g Apri l (TA0625)M 
- 9 April (TA0324)H 
-10 April (ITOMI) 

Total 30 

Destroyed; 

34 Total trucks 

IX - g 



i « 

i e ; 

Captured; 

1287 

Captured! 

FUEL 

Bbls gas and o i l in S6 caves (TAS396)Y-2 
General fuel supplies (UNTEtO 
Sub-Fuel, 1s t Bn, 29th — 2 April (TA36*+8)B 
Aviation fue l , 22d - lU April(IA3750)0^3 

MEDICAL SUPPLIES 

General suppl ies in dumps, G-2 - (TA8095)0,F; 
(TAS195)K,P 

Surgical instruments and bandages(TA9903)D 
Large medical dump (TA0324)!? 
3 t ruckloads general suppl ies (not located) 

Total 

Destroyed 

Captured: 

Destroyed 

' I * 
fM 

3 

1 
k 
•6 
2 

_ 3 

16 

•1 
1 

17 

-

10 

"]_ 

-

-

TABIC S 

(TA1015) (not located) 

SUICIDE BOATS 

22d - 3 Apri l 
G-2 - IS Apri l 
Probable - 18 Apr i l 
Undetermined types 
G-3 - 3 Apr i l 

Total suicide boats 

-. 

• 

BARGES 

• 

Number of barges, 29th - lk Ap 

2d Bn, 22d - lk April 

IX—9 

(TA9^00)B 
(CHIMU) 
(CHIMU) 
(TA1029)p;(TAOS26)H 
(UNT3N) 

dl(TA^337)Y 

1 

f.m 
G&jj&§tf3H&g. 



PLANES 

Captured or D 

1 
15 
6 
1 
7 
1 
5 
1 

estroyed: 

_ 
_ 
M 
_ 
— 
_ 
_ 
_ 

DINAH 
FRare 
FRANCES 
GEORGE 
JUDY 
JILL 
LILY 
NICK 

1 
1 
k 

IS 
1 
1 
1 
1 

17 

„ 

— i 

_ 
_ 
_ 
m 

m 

— 
-

PEGGY 
SALLY 
SONIA 
TONY 
TO JO 
THELMA 
TOPSY 
VAL 
OSCAR 

Total 82 

Destroyed; 

1 
1 

Caotureds 

50 
25 

Destroyed: 

- Unknown 
- OSCAR, I I I Corps 

FOOD 

bags r i ce , G-2 
"bags r i ce , 3d- Bn, 29th 
Misc food 
Ration dump 

- lk April (TAcC22)S 
- 16 April (TA3625)J 

- 6 April (TA9903)D 
( T A 1 3 1 9 ) N - 5 
(TA0625)M 
(TA0625)M; 
(TA032U)T 

Captured; 

Destroyed; 

Many sca t t e red dumps 

CLOTHING 

Naval c lothing, 29th (UNTEN) 
35 Army b lanke t s , 3d Bn, 29th - 11 April (TA1319)N~5 

Many sca t t e red dumps 

GENERAL AND UNCLASSIFIED SUPPLIES 

Supply dump, ^ th - 2 April (TA5395) 
1 periscope, 29th - 11 April ( l A S g ^ M 
2 range f inde r s ( A A ) , 29th - (cave S of NAKASONI) 

I X - 10 

t 



. . , 

GENERAL AND UN CLASSIFIED SUPPLIES (Contd) 

dump 
l a r g e dumps 
dump 
Army dump, 22d 
Dump, Uth - 19 April 
l a r g e dump Arty ranging gear 

(TA9903)D 
(UNTffl) 
(TAL 319)17-5 
(TA3038)I 
(TA992^);(TA0024) 
(TA992^)L 

b . Among the unusual p ieces of enemy mater ia l captured 
or destroyed were: 

(1) Many ceramic grenades made of a white chalky 
mate r i a l . These a re s l i g h t l y l a r g e r than a baseba l l and 
covered with thin rubber . They have a scratch- type detonator 
set in a well ins ide the grenade. 

(2) Glass f rangib le smoke grenades were also noted,. 
They were approximately the same s ize and shape as the ceramic 
grenade. This grenade was f i l l e d with l i qu id and came packed 
in a sawdust f i l l e d can. The grenade had no de tona tor . 

(3) Among the weapons captured were severa l old 
Remington manufactured Russian r i f l e s , s ingle-shot Meiji ' IS 
r i f l e s , shot guns, experimental Skoda machine guns (ea r ly 
type) , Diana a i r r i f l e s , and " id io t s t i cks" (long poles with 
knives af f ixed to the ends.) 

(k) Several new items of chemical warfare equipment 
both offensive and defensive, were captured. 

(5) The l a r g e s t weapons captured were two 15cm guns 
complete with caissons and prime movers, and two 6" guns (naval 
r i f l e s ) on improvised mounts. These naval mounts were u n s a t i s 
factory and were destroyed by f i r i n g the pieces , thereby ren
dering them use less shor t ly a f t e r the landing of the Division 
on L Day. 

^ . Own Losses 

a . Ki l led in ac t ion 

b . Died of wounds received 

Warrent 
Officers Off icers jEhlisted 

12 176 

• I* 
1 

c . 

d. 

in act ion 

Wounded in act ion 

Missing in ac t ion 

Total B a t t l e Casualti 

IX -

es 

11 

1 

142 

2 

57 

0 

1 

0 

1 

Mdfl 

30 

4 771 

%i 
* 

tS^JBH I^^^^Xd 
MS 



e, Injured in action, treated as bat t le casualties 
under Army procedure, total led 6 officers and 63 enlisted. 
Since under Marine Corps usage these do not constitute bat-I 
t i e casualties they are not included in the above totals* 

i) 

«tl * 
M l 

IX - 12 




