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4th Marines' 
Sixth .Marine -Division 
In the field 

30 June 194 5 

SP5CIAL ACTION REPORT - Phase III - OKIN^-TA OPERATION 

Chapter I: General 

1. The purpose of this Special Action Report is to describe 
jjhe activities of the 4th brines as part of the Sixth Marine Div
ision and III Amphibious dorps in southern Okinswa. The results 
0f operations, lessons learned and recommendations made will be 
glscusses". The period covered is from 1 May 1945 to 30 June 1945.. 

Chapter II; Task Organization 

1. The following units were tactically attached to the 4th 
Marines during the entire southern Okinawa phase: 

1st Marine 'far Dog Platoon 
1st PIstoon, Company A, 8th Motor Transport Battalion 
1st Platoon, 5th Ordnance Company 
Air "round Liaison- Parties, 5th JA3C0 
Shore Fire Control Parties, 5th JASCO 

2. The following units were tactically attached to the 4th 
Marines at certain stages of Phase 3: 

Sth Reconnaissance Company 
let Battalion, 29th Marines 
91st Chemical Mortar Company (Separate) US Army 
5th Provisional Rockc'- Detachment 
3rd Plrtoon, 1st Bomb Disposal Company 

Chapter III: Progress of the Operation 

On 1 May the'4th Marines were bivouaced in assigned defense 
sector in northern Okinawa. The. 1st' 3attalioh, Regimental Meapon* 
Company and Regimental Headnuarters were assembled on the west 
coast and the 2d and 3rd Battalions were on the east coast. Troc 
were rehabilitating and daily oatrollino' was conducted to reduce 
isolated enemy resistance in the sector. 

The 27th Infantry Division was moved to northern Okinawa to 
ieve the Sth Marine Division, which was, ordered to southern OV 

naw part•of the III Amphibious Corps, prepared for offensive 
operations against the remsininp; enemy resistance. On •: lay the 
"egi.^ent was moved by truck convoy 34 miles south to an assigned 
a?ea near Deragawa, pporoxlmately 10 miles north of the front lin 

29 th 
in 
U-n 

On 13 May the. regiment moved by truck convoy to relieve the 
Marines on beach defense positions on the Okinawan west coast 

the vicinity of M'achinato airfield when the 29th moved ir.co the 
es on the left of the 2261 Marines. The regiment was in Div- . 
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ision reserve, prepared to revert.to Corps reserve. The Dlv 
ision was meeting very heavy resistance in its battle for Nana t1 

capital of Okinawa',- The other division in the ITT Amphibious Cor? 
the 1st Marine Division, was. on the left of the 6th, and" thenar-.),, 
XXIV Corps was on the left of tve III Amphibious Corps. The st:pacv 
all along the line had been elô  ec1 to a walk by a very strong jgJ 
defense built around.the Shuri hill mass, with vonabaru on the ea 
and Naha on the west as the anchors of the line. et 

The 4-th Marines r e 
32d Marines and the 29t 
i n .making r e l a t i v e l y l i 
c o u n t l e s s small - h i l l s , 
a Japanese s t r o n g po in t 
w i th gun p o r t s s igh ted 
a l l mutua l ly suppor t i ng 
impregnable t o any kind 
l i t t l e concealment and 
v a t i o n from t h e doininat 
was u s i n g mor ta r and ar 

l i e v e d the 29th .on the l i n e on 19 ".'ay. The 
h Marines had s u c c e s s i v e l y been badly mauled 
mi t ed advances . The t e r r a i n was broken by 
r a v i n e s , t e r r a c e s and tombs. hvery h i l l r,n 

and was undermined by e l a b o r a t e t unne l s 
f o r defense from a l l d i r e c t i o n s . - They were 

and t h e p o s i t i o n s were w e l l camouflaged anfl 
of a r t i l l e r y bu t a d i r e c t h i t . There was 

t r o o p movements were under c o n s t a n t obeer -
i n g Shuri h i l l mass on the l e f t . The enemy 
t i l l e r y l i b e r a l l y and w e l l . 

<3oe< 

line» -1 

the - ( : ; 

Bkirte 
nortec. 

off ; " 
left &. 
of Sug-
pany t: 
Sugar . 

The t h r e e d e p l e t e d b a t t a l i o n s of t h e 29th Marines which were 
on the l i n e s were r e l i e v e d by two 4 th K r r i n e s B ' - t t a l i o n s , the 2d 
on the l e f t and t h e 3rd on the r i g h t . The r e l i e f was a very d i f 
f i c u l t maneuver and was accomplished- a t a cos t of over 70 c a s u a l 
t i e s , due most ly t o mor ta r and a r t i l l e r y f i r e . The 4 th had t o 
p r a c t i c a l l y f i g h t i t s way i n t o the l i n e s and the 29 th t o f i g h t i t s 
was o u t . Al l u n i t s of the 29th Marines were r e l i eved , by 1430. 
The Oil Marines of t h e 1 s t Marine D i v i s i o n was on the l e f t and the 
22d Marines were on the r i g h t wi th a s t a t i c f r o n t - l i n e running 
g e n e r a l l y a long t h e n o r t h bank of t h e Agato R i v e r , a n a t u r a l bar
r i e r . • - , ' • • • • ' 

The 4 th "."arines1 f r o n t l i n e s r an a c r o s s two t e r r a i n f e a t u r e s w 
whicn ha.c oeen and s t i l l were ho t ly , c o n t e s t e d . On the r i g h t the 
3rd B a t t a l i o n l i n e s ran a c r o s s :he t o p of the famous Sugar Loaf 
H i l l , an e l a b o r a t e l y honeycombed Jap s t r o n g p o i n t which had been 
t a k e n , l o s t and r e t a k e n many t imes by the 2?d and the 29th. AH 

' t h e c o u n t l e s s caves on t h e n o r t h s lope had been b l a s t e d s h u t , but 
' ; there were Jarse i n t he h i l l who were s t i l l de fend ing i t from the 
r , e v e r s e s lope by heavy knee -mor ta r f i r e . Tnemy a r t i l l e r y f i r e 
R e g i s t e r e d on the t oo of t h e h i l l mrC-e i t p r a c t i c a l l y u n t e n a b l e . 
°-n"the l e f t t h e 2d B a t t a l i o n had a s l im foo tho ld on Half Moon Bis i 
a T-shaoed r i d g e which commanded t h e r e g i m e n t a l zone of a c t i o n frol 
t o e l e f round Sua-«r Loaf wfis 11 t t T,!recket 

Hill 
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y^e ground 3 0 0 ' y a r d s t o t h e n o r t h , .g iv ing t h e r eg imen t a t i g h t e r 
efensive l i n e for t h e n i g h t . Sporadic heavy—caliber a r t i l l e r y 

j e j w»" — ---
- i r e ha ras sed t h e e n t i r e 
throughout t h e n i g h t , th< 
t i l -

r e g i m e n t a l ?,one of a c t i o n a t i n t e r v a l s ' 
;e r e s e r v e b a t t a l i o n , Weapons Company and 

>©s;imental C? i n c l u d e d . 

The o b j e c t i v e for t he next d a y s ' s a t t a c k , 20 hay, was t he 0-E 
l i n e , runn ing a c r o s s t h e r e g i m e n t a l zone of a c t i o n j u s t n o r t h of 
jlis ^ s a t o R i v e r , which r a n e a s t and west through t h e n o r t h e r n o u t 
sk i r t s of Nana. Preceeded by heavy a r t i l l e r y b a r r a g e s and s u p 
ported by t h e 5 th Tank 3? t t a l i o n , t h e 91s t Chemica l^hbr ta r Company 
laray) and t h e 5th P r o v i a i o n a l Rocket Detachment, the a t t a c k jumper 
off <t 0200. The immediate o b j e c t i v e s were Half Moon H i l l on t he 
lef t and King H i l l on t h e r i g h t , both about 300 y a r d s to- the sou th 
of Sugar Loaf F i l l . The 3rd B; t t a l i o n ass igned t h e i r r e s e r v e com-, 
pr.ny the' m i s s i o n of c l e a n i n g out the caves on the sou th s lope of 
Sugar Loaf, Supported By t a n k s , t h i s took u n t i l 1200. 

The a t t a c k moved r a p i d l y ahead for 200 y a r d s , when, s t r o n g op 
posi t ion was met a t both h i l l s , kp.ny machine s-uns and knee m o r t a r , 
shot from caves sha rp ly slowed the advance . • A r t i l l e r y f i r e kep t 
the t roops of f the tops of t he h i l l s . There was no concea lment . 
The method of a t t a c k was t o send the t a n k s out ahead , supported by-
infantry f i r e , to m e t h o d i c a l l y c loee or r educe a l l v i s i b l e c r v e s 
fecinp the mar ines by f i r e from t h e i r 75mm guns and by flame from 
the two f l ame- th rowin? "Ziooo" t anks which suppor ted t h e a t t a c k . 
The marines t h e n cmickly c l o s e d in and resumed c l o s i n g caver by 
por table flame throwers and d e m o l i t i o n s . I t was soon appa ren t tha 
many tons of d e m o l i t i o n s would be needed to blow t h e c o u n t l e s s 
caves. Engineer d e m o l i t i o n s terms were r e q u e s t e d and were soon p 
to work. A charge or smoke s h e l l would be p laced i n one cave en
trance and smoke and d u s t would come out f i v e o r s i x o t h e r e n t r a n 
in the v i c i n i t y and on t h e o t h e r s i de of the h i l l . The.number of 
c a s u a l t i e s began t o mount r a p i d l y . 

Hill 
By 1300 the 3rd Battalion was on the forward slopes o: r r j 

ner 
- , a l t h o u g h s e v e r a l s p u r s runn ing sou th from i t were s t i l l i n 

enemy hands . " The 2d B a t t a l i o n on the l e f t had a f i rm hold on bo th 
ends of Half Moon Ridge , t h e top of i t - be ing u n t e n a b l e because of 
fectillery and mor tar f i r e from the Shurl h i l l mass . The a t t a c k wa, 
ceased a t t h a t po in t and c o n t a c t was e s t a b l i s h e d a l l a Ions- the lin< 

thfi n i g h t ' s d e f e n s e . Sporadic a r t i l l e r y and mor ta r f i r e con-
t i n IU to h a r a s s the l i n e s a l l nierht it 2200 i t suddenly i n c r e a s . 
° n Xing H i l l and was accompanied by enemy WP. and co lo red smoke. A 
jBironjv c o u n t e r a t t a c k by an\ e s t ima ted 700 enemy was launched in t he 
»ing Company s e c t o r . Baker Company of t he r e g i m e n t a l r e s e r v e was 
r ^ - i t t s d a t 2214. ¥ i t h t h e a i d , o f heavy, massed a r t i l l e r y , t h e 
t e n t e r a t t a c k was s u c c e s s f u l l y broken up , the Japs l o s i n g aoorox-
jvj^lr^y 500 iaen. At 0400, enemy a c t i v i t y once a g a i n i n d i c a t e d a 

' 8 s i b l e j a p oounteTsjefetnefc !'H oruk • i i~ u p . 
t the sfliiie pl^ofi , "but a r t i l l e r y ciuick-
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The a t tack to seise the 0-S l i n e was resumed the following 
i n g , 2 Hay, at 0800 with the 2d Bat ta l ion on the l e f t , 3rd BettaS 
on the r i g h t , &nd, the 1st Bat ta l ion l e s s Charlie Company coa i i t t 
in the center . Charlie Company, was regimental r e se rve . " Im.mea.ist 
ob jec t ives for. the day were the remainder of Half *'"oon R i d ^ o n ' "* 
l e f t and the south slopes of King Hi l l on the r i g h t . The at tack 
progressed at a slow steady pace"throughout the day against the' 
same heavy r e s i s t a n c e and enemy a r t i l l e r y f i r e . I t s ta r ted to rrir 
in the afternoon, which slowed the a t t ack even more. The method i 
a t t ack remained, unchanged. Closing and reducing caves with tanks 
flame, throwing tanks , p o r t a b l e flame throwers and plenty of demo-' 
l i t i o n s was the order of the day.. By 1730 the l i n e s had been ad
vanced a;n average of 300 y a r d s . The 3rd Bat ta l ion l i n e s were on 
the forward slopes of the noses running south from King Hi l l , and 
the 2d Ba t ta l ion had reduced many cave pos i t ions on. the western 
slopes of the r idge running south from Half !"oon. The; rainy night 
was spent in comparative n u i o t , the only enemy a c t i v i t y being about 
30 Japs who had extr icated, .themselves from p a r t i a l l y sealed caves 
behind the 3rd Bat ta l ion l i n e s . I t was not u n t i l two hours l a t e r 
t h a t the enemy troops were e i ther k i l l e d or driven back into caves 
and ouiet was r e s to r ed . 

The a t t ack was resumed a t 0900 the following morning, 23 Vry. 
to seize. Q-$ l i n e . I t was s t i l l - ra in ing . The l i n e s had lengthen, 
very much by t h i s t ime, due to the fac t tha t the 1 s t Marine Divislni 
on the l e f t was stopped and, since r e s p o n s i b i l i t y for contact was 
from r igh t to l e f t , " the regimental l e f t flank was held back keepin? 
contact.^ with the 5th Marines. Conseauently> the 2d Bat ta l ion , on 
the l e f t , was ordered to organize and defend ground then held, 
while the 1st anc5 3rd Ba t t a l i ons attacked to se ise 0-3. along the 
north bank of the Asato River . This l i n e was seized a t 1230,.and 
orders were Issued to .o rgan ize and defend that l i n e . Pa t ro l s were 
immediately sent across the shallow Asato River for a 'd i s tance of 
200 yards i n t o the o u t s k i r t s of Nah* before they drew scat tered fii 

The heavy, soaking r a i n continued, as did the sporadic heavy" 
ca l ibe r a r t i l l e r y and. mortar f i r e ! Those f a c t o r s , combined with 
heavy c a s u a l t i e s , had g r e a t l y lowered the combat eff ic iency of the 
regiment and there was • an increasing number of .cases of exposure 
and exhaustion. The use of tanks was made increas ingly d i f f i c u l t , 
and l e s s ef fec t ive as a consenuence. Supply and evacuation were 
by amphibious t r a c t o r and Weasel, (mc3. even they were ne t t ing stuck 
in the st icky red mud. One favorable fac tor was. t ha t the ouantity 
of ehe'my a r t i l l e r y received was decreas ing. 

It was s t i l l , r a in ing ha rd ' the next morning, 23 ""ay,- Pa t ro l s 
were ' sent across the r i v e r aga.^.i. They received machine gun f i r e . 
from several guns concealed, in the high ground about 500 yardej 
south--of the r i v e r . At 1130 the Asato River was crossed, 1st," Bat-; 
t a l lon . on the l e f t and 3rd Bat ta l ion on the r i g h t . A bridgehead 
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w a e r a p i d l y e s t a b l i s h e d a g a i n s t l i g h t oppos i t i on , - The d a y ' s ob.jt'-
feive' was an e a s t - w e s t r i d g e 500 ya rds sou th of t h e r i v e r . The ad-
vfince moved ahead smoothly a g a i n s t s ca t t e r ed , smal l arms f i r e u n t i l 
1315, when r e s i s t a n c e sudden ly i n c r e a s e d . As had been s u s p e c t e d , 
the h i g h ground was ho l low w i t h d e f e n s i v e p o s i t i o n s , marty Okinawan 
%ombB i n the forward face of i t adding t o t h e d e f e n s i v e c a p a b i l i 
t i e s . Heavy machine gun f i r e and knee -mor t a r f i r e from the r e 
verse s lope of t he r i d g e slowed the advance t o a c r a w l . During I. 
late, a f t e r n o o n , enemy a r t i l l e r y and heavy mortar f i r e once more t 
gan f a l l i n g i n t h e l i n e s . The a t t a c k was h a l t e d 100 ya rds s h o r t 
of the o b j e c t i v e , and o r d e r s were i s s u e d t o o r g a n i z e and defasd t. 
high ground h e l d . I t was s t i l l r a i n i n g , and t h e ground a sea of 
aiud. Supply and e v a c u a t i o n t o the ' l i n e s a c r o s s t h e r i v e r was "oj 
bend, as even t h e XVTs bogged down. The boundary between d i v i 
sions was changed. Conseauen t ly , t h e 3rd. B a t t a l i o n , 5 th : > r i n e s 
had re l i eved , our 2d B a t t a l i o n on the l e f t by 1400, and the 2d Ba t 
ta l ion moved up t o t h e r i g h t t o r e l i e v e t he l e f t company of t h e 
1st B a t t a l i o n t o ease t h e t e n s i o n i n t h e s t r a i n e d l i n e s . The,22d 
Marines were s t i l l i n p o s i t i o n on t h e 4 t h ' B r i g h t , a long the n o r t h 
bank of the Asato R i v e r . However, t h e d i r e c t i o n of t h e a t t a c k of 
the b r idgehead was s o u t h w e s t , t he c o n t i n u a t i o n of which would soon 
envelop the ground on t h e s o u t h s ide or t h e r i v e r o p p o s i t e t h e 22o 
since t h e r i v e r was too -grea t an o b s t a c l e to w a r r a n t a c r o s s i n g 
the 
r i ve r . 

| 2d . The e n g i n e e r s were s t r u g g l i n g t o g e t a b r i d g e aero* the 

The n i g h t was o u i e t excep t ' for o c c a s i o n a l rounds of enemy 
a r t i l l e r y and t h e c o n t i n u i n g r a i n . I t had been r a i n i n g c o n s t a n t l y 
for t h r e e days and a l l h a n d s were wet and m i s e r a b l e . 

The nex t morning, 24 "fay, t he 2d B a t t a l i o n was r e l i e v e d by t 
3rd B a t t a l i o n , 22d I ' a r l n e s , who assumed r e s p o n s i b i l i t y fo r the d< 
rense of t h a t l i n e , which s t i l l r an a lmost n o r t h and sou th due to 
the f a c t t h a t t h e 1 s t Marine D i v i s i o n on t h e - l e f t was s t i l l not 
advancing. The o r d e r s f o r the day were to o r g a n i z e and defend t h : 
the ground, h e l d . Brid.ging o p e r a t i o n s a c r o s s the r i v e r con t inued 
• n<" s u p p l i e s were r e p l e n i s h e d . The 2d B a t t a l i o n moved, t o r e l i e v e 
the ba t tered . 3rd B a t t a l i o n on t he r i g h t , which, upon r e l i e f % t 
•^00, moved to- an assembly a r e a in r e g i m e n t a l r e s e r v e . wons of 
the i r companies had over 90 men. A Ba i l ey b r i d g e and two f o o t -
**ldges a c r o s s the r i v e r were completed l a t e in t h e a f t e r n o o n , en 
1 ' ^ed ia t e ly became t a r g e t s f o r enemy a r t i l l e r y . The 8 th Reconna^ 
•en.ee Company, which had been a t t a c h e d to t he r e g i m e n t t he p r e v i o , 
wt.ernoon for use a s r e g i m e n t a l r e s e r v e , when a l l t h r e e b a t t a l i o n s 
'nc'- the weapons company were on the l i n e , r e v e r t e d back t o d l v i s i c 
control when t h e 1 s t B a t t a l i o n , 29th Marines were o rde red up t o ar 
Sjteembly a rea j u s t sou th of t h e r i v e r . They were a t t a c h e d t o t h e 
^ "- 'erines. 

**$ 'Th*.Attaiek^^^s resumed in th* r a i » i*»e aejet a t r n i n s r , 25 may, 
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to seize 0-F li 
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ne, a division objective line general?y 1500 yards 
ver. The immed:'. te regimental objective was the'hi 
mmediate front which the regiment had failed to can 
vious attack. The.tanks were again supporting the 
ir maneuver was so restricted by muddy ground°and 
their effectiveness was very materially reduced, 
p to their old trick of defending the rear slope'?nr-
unable to go around to blast them from the rear* t'-' 
ubly difficult. The hisrh ground was taken at 1030 
ground ahead slowly, the resistance was stiff, j} 
ed at 1630, contact was firmly established and the 
or the night defense. At 2035 the enemy started 
ter of the 1st Battalion line, and enemy activity 
my mortar fire was added to the smoke, and a counte 
ted which was broken up almost immediately by art-
ations. The few Japs -who- infiltrated were cmlckly 
ma.il counter-attack was also repelled in the 3d Ba 
with elements of 1st Battalion 29th Marines joining 
Ip the 50-man Easy Company. 

The regiment continued- to organize and defend the ground held 
on 38 Kay, Supplies and ammunition were moved up and reorganized; 
was effected as much as- possible. Patrols were sent to the front' 
and discovered no organized enemy resistance within 300 yards. 

Patrols we 
the same result 
talion 22d Mari 
iraent, with the 
fore resumed to 
The 4 th Marines 
right were to s 
uo to fill in o 
the 1st Battali 
north to mainta 
still held up. 

re again sent out the following morning, 27 May, wi 
s, meeting only scattered rifle fire. The 2d Bat
tles established themselves on the ri?ht of the reg-
ir right flank on the beach. The advance was there-
seize the rest of Naha with two regiment? abreast, 
with 1st Battalion on the left, 2d Battalion on thi 
eize the 0-F lire. The 3rd Battalion was ordered 
n the left flank between the 3rd Battalion 22d and 1 
on 4th. The 3rd Battalion 22d still stretched_ 
in contact with the 1st Marine Division, who were 

At 1700 all units were on the 0-F line. At 2000 the 1st Bat
talion 29th returned to parent. contrpl. Spasmodic shelling con
tinued to fall on the front line areas. The rains continued. 

The 29th Marines commenced, relieving the 4th Marines 0700 the 
next morning, 28 May. Units were again shelled during the relief, 
causing some casualties. The regiment moved by motor and marchiri 
to beach areas vacated by the 29th Marines north of the Machinate 
airfield. 

The troops were utterly exhausted. The battalions were badl 
depleted, having taken a total of over 1100 casualties during the 
nine days in the line while destroying 2095 Japs. Almost 13 inch. 
.of rainfall during the same period and the constant battering fr0O4| 
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enemy heavy a r t i l l e r y and mortar f i r e grea t ly lowered the h e a l t h , 
morale and combat ef f ic iency of the t roops . They had cracked the 
main Naha-Shuri defense l i n e despi te many Jap r e se rves thrown a t 
them, but the p r i ce had been high and the struggle had been b i t 
ter . 

The regiment, in d i v i s i o n r e se rve , res ted and r e h a b i l i t a t e d 
while the 22d and 29th Marines continued the a t tack to seize t'hb 
remainder of Nana. Replacements were,received and assimilated 
into the regiment. 

On 1 June the regiment received a warning order to prepare 
to make an amphibious landing 3 days l a t e r on the north 

The 4th Marines' mission was to land on designated Reaches-
on the northwest t i p of Oroku Peninsula and seize 0-J l i n e , p r e 
parer"! t o : (1) continue a t t a c k to seize 0-?; or (2) Have the 
29th Marines pass through l e f t elements, and t h e r e a f t e r ' t o con
tinue the a t t a c k to se ize O-K1 l i n e with regiments ab reas t . Kin&; 
day wee designated as 4 June . 
0545. 

Mow Pour was set t e n t a t i v e l y for 

The designated beaches were about 300 yards wide, pro tec ted 
by a rough cora l shelf .approximately 200 yards wide, • I t was the 
only place to land , a sea-wal l surrounding the r e s t of the penin
sula. The regiment assigned them des ignat ions as Beaches RMJ 1 
and RSD 2. 

I t was decided to land two b a t t a l i o n s ab reas t , the 2d on 
lef t and the 3rd on the r i g h t . The landing was to be a shore 
shore landing , the t r i p to"be made in LVTs. Only 70 LVTs wer 
Available, and many of them were in very bad condit ion due to 
heavy use of them the previous ten days in the r a i n and mud. 
LVTs were to be preceded by LVT(A)s. Company B of the 3rd Ar 
ored Amphibian Bat ta l ion was assigned to support the a t t ack , 
pany c of the 6th Tank Ba t t a l ion was assigned to support the 
at tack i n i t i a l l y . The 91s t Chemical Mortar Company (TJSArmy) 
the 5th Provis ional Rocket Detachment were at tached to the re 
sient, and were assigned the mission of supporting the a t tack 
prearranged and cal led f i r e s from p o s i t i o n s in Nana on the no 
side of Nana Bay, 

•t;c 
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The Orokii Peninsula was heavily worked over by naval gunfire 
a-ir and artillery on May 2d and 3rd. A conference of all parti
cipating units was held the afternoon of .3 June, at which time al. 
ndetails were ironed out and the operations order was,issued. 
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The shore- to-shore movement was a. comparatively simple one 
There were no wave guides , con t ro l boats or any other control 
agency other than radio communication between t r a c t o r s . The Line 
of Departure ran east-west 1200 yards north of the designated 
beaches. The Lane of Departure. was marked by a red beacon on the 
Naha shore point ing s t r a igh t west . 

The troops embarked in the LVTs according to waves a-.d, pre
ceded by LVT(i»)s, proceeded south in column. "All three b a t t a l 
ions were bivouaced along the beach, the 1s t the f a r t he s t north 
and the 3rd the f a r t h e s t south. Conseouently, the running time 
from the b a t t a l i o n assembly a reas to the Line of Departure was com
puted, and the 1s t and 2d B a t t a l i o n s and regimental headnuarters 
were given d e f i n i t e times at which to get underway from the beach 
off t h e i r bivouac a r ea s . The two b a t t a l i o n s proceeded south off 
the Okinpwan west coast in two columns 400 yards a Dart, the 1st 
Ba t ta l ion on the outboard s i d e , since they were landing on the 
west beajfch, RED 2. ''Tien the lead L"T(A) of each b a t t a l i o n column 
reached the Line of Departure, they signaller1 column l e f t , and 
each separa te wave executed column l e f t . TfThen a l l t r a c t o r s had 
completed the movement', a l l t r a c t o r s , executed ships r i g h t , and'the 
seven waves headed for the beach according to p lan, 2d Battalion 
on the l e f t and 1s t Bat ta l ion c^. the r l ^ h t . ^our LCTs carrying 
20 tanks followed the assau l t waves in , followed by 10 LC'vS carry
ing elements of the Weapons Company. Regimental headnuarters was 
landing on order , but was t e n t a t i v e l y scheduled to land immedi
a te ly a f t e r the l a s t troop wave. A designated number of LVTs 
were scheduled to r e tu rn for the 3rd Ba t t a l ion , while the r e s t of 
them were to proceed immediately to a forward supply dump to s tar t 
moving suppl ies to the beach as soon as possible* 

The landing was preceded by heavy naval gunfire and a r t i l l e r y 
concentra t ions by 15 b a t t a l i o n s of a r t i l l e r y , with good observa
t ion from Observation Posts on the north s ide of Haha Bay, which 
was only 1000 yards across at i t s widest po in t . The St'h Recon
naissance Company occupied Ono-yama island at. 0500 King-Day. Ono-
yama i s land was a t iny island in the center of Naha Bay, and. was 
the center point of a damaged br idge which ran between Wfbs and 
Oroku Peninsula . . •} ; 

Troops embarked and the LVTs got under way according to sche
dule on King Day. However, t h ings s ta r ted to go wrong about" half 
was to the LD. Amphtracs of t he"1s t Ba t ta l ion s tar ted to break 
down. A t o t a l of nine t r a c t o r s broke down. Some of them were 
able to get underway a l i t t l e l a t e r , but t rcooe i n . o t h e r s had. to 
be picked up by the several ava i l ab l e spare LVTs in regimental . 
headnuar te r s . The r e s u l t was t h a t elements of .two companies of 
the 1s t Bat ta l ion did not land on schedule*, 

- 8 -
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. . I n t e l l i gence ind ica t ions showed that the Peninsula was defended 
>,y between 1200-1500 Japanese naval t roops , but there were no i n d i 
cations of a c t i v i t y or defense of the landing beaches. 

The f i r s t wave h i t . the beach at 0558. Resistance on the beacn 
was l i g h t , cons i s t i ng of s ca t t e r ed machine gun f i r e and f i r e from 
one 20mm gun. When the trooos were 300 yards inland the r e s i s t ance 
increased, with knee mortars being added to increas ing machine gun 
fire. The t e r r a i n was very open and was general ly f l a t , although 
several 50 to 100-feet h i l l ocks broke up the f l a t l a n d . The e n t i r e 
central , southern and western p a r t s of the Peninsula consis ted of 
ridges and sharp h i l l s , the h ighes t one of which was 62 meters hî _ 
The small h i l l s captured i n i t i a l l y were not defended, but an in 
spection showed tha t they were honeycombed with tunnels snd had 
firing po r t s on a l l s i des , an ind ica t ion of what was to come. 

The tanks landed on schedule and were immediately sent to sup
port the advance on the l e f t , s ince the main r e s i s t a n c e was f-̂ om 
the center and l e f t . Four M-7 se l f -p rope l l ed 105mm "owit^ers were 
soon landed and were also sent immediately to support the a t t ack . 
They were both very effect ive and the a t tack ground ahead slowly 
against increas ing opposit ion on the l e f t . At 0850 the 3rd Bat-
talion landed and were committed on the r i g h t . The advance con- • 
tinued with three b a t t a l i o n s on the l i n e . All un i t s repor ted on ,, 
the 0-J l i n e at 10^-5, and they were ordered to continue the a t tack . 
to O-Ji. By 1300, the 2d Ba t t a l ion 29th had landed and were r e 
lieving the 2d b a t t a l i o n 4th in, the 29th Marines' zone of ac t ion . 
By 1430 the 3rd Ba t t a l ion 29th was ashore r e l i e v i n g the r igh t e l e - . 
ments of our 2d Ba t t a l i on . At 1700 the 2d Bat ta l ion was in an -
assembly area in regimental r e se rve and the a t tack ceased. The 
lines were 1500 yards in from the beach and included p a r t of Naha 
Airfield. The r e s i s t a n c e had s t i f fened a l l alone- the l i n e as the 
troops had moved in land . Many mines of a l l types were encountered 
and the mine-disposal teams were swamped with work,. As in the 
battle for Naha, demoli t ions and demolit ions personnel were imme
diately employed in seal ing the many caves. Very Leavy r a in s in 
the afternoon had slowed the a t t a c k , as had the mines. 

The a t t ack to seize the 0-K l i n e was resumed at 0730 the nc 
horning, 5 June, with the 1st Bat ta l ion on the l e f t and the 3rd 
Battalion on the r i g h t . Heavy r e s i s t ance was met immediately a l l 
along the l i n e . The type of r e s i s t a n c e --ras s imilar to tha t expe
rienced in the b a t t l e for Naha. The-attack was now in to t e r r a i n 
broken by many sharp h i l l s , a l l of x^hich were tunneled extensively 
a^d had machine guns sighted for a l l round defense. The h i l l s 
Ver& a l l mutually support ing. The number.of machineguns was un
usually high, due to two f a c t o r s : The naval guard force defending 
" | Peninsula had an unusually l a rge number of organic machineguns; 
"d many a i r c r a f t machlnefruns had been strio-oed from the many 

."recked planes on Naha A i r f i e l d . There was considerable knee 
. , ..... 
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mor ta r f i r e t o o , but t h e r e was very l i t t l e heavy mortar and no ar 
t i l l c r y f i r e , ' w h i c h was a r e l i e f t o a l l h a n d s . However, t he Japs~ 
i n t r o d u c e d a new weapon t o c h i l l t h e m a r i n e s : an e i g h t - i n c h r o c 
k e t . There seemed t o be many laundhers> and the r o c k e t s seemed to 
oe f i r i n g a t no p a r t i c u l a r t a r g e t . Their accuracy was poor but the 
concuss ion was t e r r i f i c . " F o r t u n a t e l y , t h e r e was l i t t l e fragmenta
t i o n . 

Due t o the mudd 
suppo r t only on t h e 
up on t h e a i r - f i e ld t 
t o overcome an enemy 
the a i r f i e l d . The a 
was mee t ing s t r o n g r 
supply and e v a c u a t i o 
n ' t enough LVTs t o g 
l i n e s had been advan 
l i o n had cracked t h e 
t r o l l e d 75$ of t h e a 

y ground i t was p o s s i b l e t o use t a n k s i n ' d i r e c t 
r i g h t , where they s k i r t e d t he s eawa l l and came 
o suppor t t h e 3rd B a t t a l i o n , which was b a t t l i n g 

s t r o n g p o i n t i n the h igh ground j u s t e a s t of 
t t a c k was s low'and s teady. . The 1 s t B a t t a l i o n 
e s i s t a n c e a l l a l o n g . t h e l i n e . D i f f i c u l t y of 
n a l s o h i n d e r e d the a t t a c k . There j u s t were-
o around. The a t t a c k ceased a t 1700 , and the 
ced 1000 y a r d s du r ing t h e day . The 3rd B a t t a -

s t r o n g o o i n t be s ide t h e a i r f i e l d , and now con-
i r f i e l d . 
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The a t t a c k was resumed t h e fo l lowing morning t o s e i z e the 0-K 
l i n e . The 1 s t B a t t a l i o n was s topped almost immediately by heavy 
f i r e from " L i t t l e Sugar Loaf" F i l l , a s t r o n g l y - d e f e n d e d dominating-
h i l l i n t he c e n t e r of t h e i r l i n e . The muddy r o a d s were pocked by 
s h e l l and bomb c r a t e r s , which p reven ted t a n k s or M-7 s e l f - p r o p e l l e 
105mm h o w i t z e r s . ' from s u p p o r t i n g t h e a t t a c k by d i r e c t f i r e . 
Tank d o z e r s and armored b u l l d o z e r s were immedia te ly o u t to work,, 
but t h e p r o g r e s s was slow, and was slowed even more by t h e cons tant 
danger of mines , which were s t i l l be ing d i s c o v e r e d i n abundance. 
On t h e r i g h t t he 3rd B a t t a l i o n was r e c e i v i n g some h e a v y - c a l i b e r and 
some 20mm f i r e from Senaga Shima, a small rocky i s l a n d l y i n g about 
1000 y a r d s off t h e P e n i n s u l a ' s southwest c o a s t . Air s t r i k e s , navf 
g u n f i r e and a r t i l l e r y soon s i l e n c e d the b i g guns , but 20mm f i r e 
was s t i l l be ing r e c e i v e d s p a s m o d i c a l l y , 
t i n u e d . The 3rd B a t t a l i o n a t t a c k moved 
smal l -a rms f i r e over compara t i ve ly f l a t 
was soon comple te ly in American hands , 
moderate c a s u a l t i e s in u n s u c c e s s f u l a t t e m p t s 
Loaf" wi thou t the a i d of d i r e c t f i r e suppor t 

and the a i r s t r i k e s con-
r a p i d l y a g a i n s t s c a t t e r e d 
t e r r a i n , and t h e a i r f i e l d 
The 1 s t B a t t a l i o n suf fe red 

t o t ake " L i t t l e Sugar 
from t a n k s or M-7s. .. 

At 1615 the 2d B a t t a l i o n was ordered t o r e l i e v e t h e l e f t com
pany of the 3rd 3 a t t a l , i o n , s i n c e t h e 3rd ' s advance had s t r e t c h e d 
t h e l i n e t h i n . The r e l i e f was completed a t 1810. When the a t t a c k 
was h a l t e d good g a i n s had been made on the r i g h t , w i t h only l o c a l . 
g a i n s on t h e l e f t . The day had been warm and c l e a r , and t h e roade 
and ground were d r y i n g o u t . 
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7 June the 2d B a t t a l i o n passed through t h e 1 s t B a t t a -
v e r t e d t o r e g i m e n t a l r e s e r v e . 3y t h i s t ime t a n k s , 
and 37mm guns were a l l brought t o bear on " L i t t l e Sugar 
a t t a c k of t h e 2d B a . t t r l i o n to t a k e i t T<??s c o o r d i n a t e d 

B a t t a l i o n rnd t h e h i l l was captured a t 1100 by Seorge 
had f l anked i t from the r i g h t . " Heavy machinegun f i r e 

meet b o t h b a t t a l i o n s . The 2d B a t t a l i o n s u c c e s s i v e l y 
11 h i l l s t o t h e i r f r o n t . Al l p o s s i b l e s u p p o r t i n g we a-

The f i r s t h i l l was take] c c e s s f u l l y brought t o bear 
anking movement from t h e r i g h t , Easy Company p a s s i n g 
Item Company of t h e 3rcl B a t t a l i o n t o a t t ack , i t whi le 

suppor ted the a t t a c k by f i r e . In t a k i n g t h e nex t 
ue method was employed. The forward face of* the h i l l 
was on was swept by enemy f i r e . Rather t h a n have t he 

ce down the face of the h i l l , t h e t r o o p s moved through 
ough a Jap t u n n e l . A f i r e team was sen t t h rough f i r s t , 
ckly by e s e c t i o n of mpchine^'uis . The l i n e cont inued 
up on b o t h si :3ea of t h e base of the h i l l , and t h e 
soon advancing t o t h e next h i l l . This maneuver -was 
ful employer s e v e r a l t imes when the c i r cums tances d e -

,The a t t a c k fo rged --head s lowly a g a i n s t the same s t i l l r e 
s i s t ance . Machinegun f i r e came from everywhere . The c o u n t l e s s 
csves were m e t h o d i c a l l y be ing c l eaned out and sealed by the old. 
process of d i r e c t f i r e , flame and d e m o l i t i o n s . The r e s i s t a n c e b e -
iner encounte red i n d i c a t e d t h a t t h e Pen insu la w&e defended by a 
stronger f o r c e than the 1200-1500 p r e v i o u s l y e s t i m a t e d . Captured 
documents and P0T<ls su s - t an t l a t ed t h i s , showing ( l ) t h a t a number of 
naval t r o o p s which, had o r i g i n a l l y been o rdered south t o Ito.man had 
been o rdered back t o he lp defend the P e n i n s u l a and (2) t h a t the 
number of nava l t r o o p s on Okinawa was c o n s i d e r a b l y more than an
t i c i p a t e d because of t he a d d i t i o n of Okinawan c o n s c r i p t s to the 
ranks. The f i g h t i n g was t ough , many Japs be ing k i l l e d , and pur 
c a s u a l t i e s were mount ing . 

The 3rd B a t t a l i o n a t t a c k was advancing more r a p i d l y south 
eastward a long t h e P e n i n s u l a ' s sou th c o r s t , and a t 1515 t.:ey r e -
Ported h i g h ground a 
t ur eel. Ho we v e r , t he 
from t h e i r l e f t and 

s o u t h e a s t base of the- P e n i n s u l a cap 

tion around the nex t 
end s u p p l i e s had t o 
*d. B a t t a l i o n l i n e s 
faced n o r t h while t h 
-*ing toward the sout 
jpd t he 2§th i i a r ines 
•Peninsula, 

y were d r i v e n off by ve ry heavy machinegun f i \ 
f r o n t ; so they formed a s t rong d e f e n s i v e p o s i -

h igh ground t o the w e s t . I t was a hot s p o t , 
be brought up to the l i n e s a f t e r d a r k . The 
extended i n s south e a s t e r l y d i r e c t i o n ar'" 
e 2d B a t t a l i o n , on t h e i r l e f t , was s t i l l S t t a c 
h e a s t . The boundary between the 4 t h Marines 

r a n sou theas tward down the middle of the 
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The nex t morning, 3 J u n e , t h e 1 s t 3 a t t ? l i o n was committed on 
the r i g h t of the 3rd B a t t a l i o n , and the b a t t a l i o n bounda r i e s were 
changed so t h a t t h e 3rd and 1 s t B s t t a l i o n were a t t a c k i n g in a 
n o r t h e a s t e r l y d i r e c t i o n , d i r e c t l y toward t h e r e g i m e n t a l boundary 
The 2d B a t t a l i o n ' s zone of a c t i o n was in an e a s t e r l y d i r ec t i on" ' ' 
forming a j u n c t i o n wi th t h e 3rd B a t t a l i o n ' s a t t h e boundary be 
tween t h e i t h and 2 9 t h . The r e g i m e n t seemed t o be a t t a c k i n g in ? 
c o u n t e r - c l o c k w i s e c i r c l e . 
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Thc attack the ftext day, 9 June, was similar to the previous 
days. The front lines were advancing" into the high around and 
the direction of attack ^as still northeast toward, the boundary 
between the 4th and 29th Marines. The 29th, which was attacking 
southeast in its zone of action, was held up by strong resistance. 
The rest of the Tenth Army lin —', meanwhile, had advanced south 
so that the 22d Marines were advancing northwest from the base of 
the Peninsula. Consenuently, the Japs remaining on the Peninsula 
were trapped, with the 29th on the west, the ^th on the south, 
the 22d on the east. '•" > 
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still slow and tedious against the bitter re-
be armed with a. machinegun, and 
heavy mortar fire. Casualties con-
of Japs killed soared over the 

osed to have been defending the 
plenty of enemy troops who were 
A general advance of about 300 

except on'the left flank, where 
fact that the 29th was stopped 

seemed to 
light and 
the number 
h were supp 
were still 
h. of ground 
g the day, 
ce plus the 
i t y for c o n t a c t was o u r s , imp t h advance 

The next day , 10 J u n e , t h ^ moment am of the a t t a c k p icked up. 
The 2d Ba t t a l i on" on the l e f t broke through and se ized success fu l ly 
K i l l s 55 and 58, two bulwarks i n t he Jap d e f e n s i v e system which 
had been h o l d i n g them u p . The 3rd and 1 s t B a t t a l i o n s were a l s o 
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advancing a g a i n s t d i m i n i s h i n g r e s i s t a n c e . The b a t t a l i o n bounda
r i e s were chrnged so t h a t the Dr& B a t t a l i o n would be snuoezcd out 
o y the advancing 2d and 1 s t B a t t a l i o n s . With t h e 29th a t t a c k s t l l j 
s t a l l e d by a heavy pocke t of r e s i s t a n c e , t h e 2d B a t t a l i o n s t r e t c h 
ed out a long the boundary between r e g i m e n t s , i t s l e f t f l a n k t i e d 
in wi th t h e " r i g h t f l a n k of t h e 2 9 t h . 

At 133Q the 3rd B a t t a l i o n was pinched Put as c o n t a c t was e s 
t ab l i shed between t h e 2d and 1 s t B a t t a l i o n s . The 3rd assembled 
in r e g i m e n t a l r e s e r v e . The 1 s t B a t t a l i o n had been advancing 
nor theas t a long a r i d g e which was defended more l i g h t l y than ex
pected. The i r r i g h t f l a n k was advancing a long the boundary b e 
tween t h e 4 t h and 22d Mar ines , who were advancing from the s o u t h 
eas t . At 14-30 t h e 1 s t B a t t a l i o n r e p o r t e d they were on H i l l 58 , 
the p o i n t where t h e r e g i m e n t a l bounda r i e s of the 22d and 29th 
Marines j o i n e d . The 4 t h was on i t s boundary a l l a long t h e l i n e , 
which was i t s o b j e c t i v e . Conseauen t ly , i t was pinched o u t , or 
would have been had the 22d and 29 th advanced f a r enough i n t h e i r 
r e s p e c t i v e zones of a c t i o n . 

The 22d Marines 
a big r i d g e of h i g h 
and 4 t h f r o n t l i n e s 
mental b o u n d a r i e s we 
action approx imate ly 
82d was advancing ab 
toward t h e Bay. The 
r e s i s t a n c e . The poc 
was becoming i n c r e a s 
had. to be c a r e f u l l y 
used excep t m o r t a r s , 
employed.. 

were a b r e a s t of the 4 t h on t h e r i g h t , and 
p o i n t s ex t ended from a p o i n t between t h e 22d 
n o r t h to Naha Bay. Conseauen t ly , t h e r e h i 
r e again chanced , and t h e 4 t h had a zone of 

500 y a r d s wide ex tend ing t o Naha Bay. The 
r e a s t of t h e 4 t h in t h e i r zone of a c t i o n 

29th was advancing slowly a g a i n s t s tubborn 
ke t which he ld the r ema in ing Jap r e s i s t a n c e 
ing ly s m a l l e r , and as a consequence , f i r e s 
c o o r d i n a t e d . No s u p p o r t i n g f i r e s could be 

and soon on ly 60mm m o r t a r s could s a f e l y be 

The reg iment resumed the a t t a c k n o r t h t o t h e water a t 0750 
the f o l l o w i n g morning, 11 J u n e . The l e t and 2d B a t t a t l i o n s were 
ordered t o remain i n p o s i t i o n , and the 3rd 3 a t t a l i o n was ordered 
to pass t h rough r i g h t e lements at t h e 1 s t B a t t a l i o n and a t t a c k 
in the new r e g i m e n t a l zone of a c t i o n . I tem Company moved out 
and were immedia te ly met by a h a i l of f i r e from H i l l 52 to 
r i gh t f r o n t and t h e ground s u r r o u n d i n g i t . The a t t a c k was s t 
Item Company f i n a l l y fought i t s way p a r t way up t h e h i l l wi th 
aid of t ank s u p p o r t , which was brought t o bea r only a f t e r two 
tanks were knocked out by land mines and ano the r r o u t e was fo 
for t he t a n k s . The 2d B a t t a l i o n from t h e i r van tage p o i n t en 
t h e i r h i g h ground on t h e l e f t , was s u p p o r t i n g t h e a t t a c k of b 
the 29 th Marines and t h e 3rd B a t t a l i o n by f i r e of t h e i r own 
weapons and a l s o M-? 105mm s e l f - p r o p e l l e d h o w i t z e r s . King Comp 
«ny was s en t around t o a t t a c k H i l l 52 from t h e r i g h t , corning 
through the 22d Mar ines ' zone of a c t i o n . I t was g e t t i n g 1 

(jj&nd t h e a t t a c k to s e i z e t h e h i l l f a i l e d , so t h e l i n e s were 
*fawn s l i g h t l y . a n d dug i n for t h e n i g h t . 
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The attack to seize the hill was resumed the next morning 
12 June, Item Company advancing frontally, King Company advancing 
from the right. At 1030, Love Company was committed between the& 

two assault companies. Heavy machinegun fire was still being 
received from numerous well concealed caves on the hill and in 
hills and draws surrounding it. At 1225 Hill 52 was captured, 
and the attack continued. The advrnce was slow, the front line 
troops methodically cleaning out all resistance and sealing cavce 
as they advanced. As the day ended the front lines were 500 yara.e 
from Nana Bay and had only one more large hill to clean out. 

The attack was resumed the following day, 13 June. The 
advance was steady against diminishing opposition, and there was 
every indication that the remaining Jap defenders were completely 
disorganized. The 29th Marines suddenly broke through the stub-" 
born pocked of resistance which had been holding them up. Their 
advance southeast in their zone of action was rapid, and the 2d 
Battalion and then the 1st Battalion were pinched out as the 29th 
advanced past them. The 22d Marines were on the high ground next 
to the beach in their zone of action, and the 3rd Battalion was 
advancing rapidly toward the beach. The battle soon turned into 
a rout. Japs jumped out of their holes, threw down their weapons 
and ran. Some surrendered. Many of them committed suicide by 
blowing themselves up with grenades. The front lines advanced to 
the sea wall and the battle of Oroku Peninsula was over. All 
units were ordered to assembly areas as the day ended. 

The battle had been a bitter ana costly one. The regiment 
had accounted for 2923 Japs killed or'captured. The price: 89 
killed and 511 wounded in the 4th Marines. The regiment had capjj 
tured over 75% of Oroku Peninsula in their advance which had pro
gressed in a big counter-clockwise circle, the left flank at the 
end being only 3000 yards from the point where we landed. The 
troops x̂ ere tired, and the large number of casualties had again 
cut down the combat efficiency. 

The 4th Marines stayed in unit assembly areas, patrolling 
daily in the assigned regimental sector, mopping up and sealing 
caves. More replacements were received and assimilated into the 
regiment. It was indeed a much different regiment from the one 
which had originally landed on the island. 

Meanwhile, the Tenth Army had advanced southward until the 
Japs were trapped in an area of only 13 square miles. The 1st 
Marine Division was advancing in the III Amphibious Corps zone 
of action on the right and needed help. The 6th Marine Division 
passed through the right elements of the 1st Marine Division on 
17 June, advancing in its assigned zone of action in column of 
regiments, the 22d Marines leading off. 

254 
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The 4 th Marines moved to an assembly area north of Mezado 
piclge on 19 June, the movement completed at 1400, In compliance 
vrith d iv i s ion order , the 3rd a t t a l i o n was ordered to move in to 
defensive pos i t i ons along the l e f t (east) enfl of Kawanga Ridge, 
attached to the 22d Marines for the night . 

The 4th Marines were ordered, to a t tack 
of act ion the following morning, 20 June, to 
effort on the l e f t , the Kiyamu-'l-usuku h i l l m 
tio of the i s l and , Ara-Saki, and to destroy 
the d iv i s ion zone of ac t ion . The 1st Bat ta l 
from t h e i r assembly area to come in to p o s i t i 
on the 3rd B a t t a l i o n ' s rip-ht. The 3th Marin 
1st Marine Divis ion, were on the l e f t . Tank 
attack. The i n i t i a l object ive was small but 
Ridge, which stretched, across the l e f t side 
500 yards across open, f l a t t e r r a i n from the 
Kawanga Ridge. One ba t t a l i on of the 22d Mar 
end of Xawanga Ridge, vrith o rders to support 
tect the r i g h t f lank by f i r e from t h e i r posi 

in the Division zone 
se i ze , with the main 

ass at the southern 
enemy remaining in 
ion proceeded at dawn 
on on Kawanga Ridge 
e s , at tached to the 
s were supporting the 
commanding Ibaru 

of the zone of actior 
front llne-^ on 

ines were on the wee 
the a t t ack and pro-

t i o n s . 

The a t t ack jumped off a t 0815 with two b a t t a l i o n s abreae t . 
Resistance was encountered by both b a t t a l i o n s , the 3rd Bat ta l ion 
on the l e f t meeting the heavies t r e s i s t a n c e , cons is t ing of :mall 
arms f i r e and knee mortar f i r e . By 0950 both b a t t a l i o n s had 
fought t h e i r way up to and on Ibaru Ridge. The 2d Ba t t a l ion 
moved from i t s assembly area to a new area north of Kawanga Ridge 
and were then ordered in on the r i gh t of the 1s t Ba t t a l ion to 
protect the r igh t flank by echeloning to the r i g h t r ea r and to 
patrol the open ground to the west to the sea . The a t t a c k con
tinued agains t s t i f f en ing r e s i s t a n c e . At 1400 the 1s t Bat ta l ion 
reported t ha t Charl ie Company was up to the f i r s t r idge in the 
Kiyamu-Gusuku h i l l mass. 

At t h i s time 
fflent' s r i g h t , and 
the Kiyamu-Cusuku 
zone of ac t ion , a 
1700 the 3rd, 1st 
foot of the r idge 
holes and crevice 
had been re l ieved 
was ordered to an 
attack was stopoe 

the 29th Marines were ordered in on the r e g i -
a regimental boundary was issued. The bulk of 
h i l l mass s t i l l loomed up in the 4th Marines' 
g r e a t , sheer-faced, rugged coral r i d g e . By 
and 2d B a t t a l i o n s were l ined up at the rocky 

, and were ca tching plenty of f i r e from the 
s i n the jagged co ra i . By 1820 the 2d Bat ta l ion 
by one b a t t a l i o n of the 29th Marines, and i t 
assembly arep in regimental r e se rve . The 

d for the n i g h t . 

During the day 
thoroughly comb the 
?ot 76 in 

£££ea. 

the 1s t Marine T<7ar Doc Platoon was used to 
rear areas for the many by-passed J - p s . Tb/ 

the day ' s bush-beating in the low ground next to the 
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At 1S00 the Weapons Company landed on a small I s land 300 
yards off the coast and secured i t , k i l l i n g 20 Japs , t ak ing 5 
p r i s o n e r s , and destroying severa l machine^uns and mor tars . The 
weapons Comoany and one ba t t e rv of LVT(A)s had been she l l i ng the 
island, e a r l i e r in the af ternoon, when suddenly several Japs'came 
out with t h e i r hands in the a i r and surrendered, wading across 
the cora l shelf to the mainland. One of them was sent back to 
induce the r e s t of the Japs on the is land to surrender . The 
answer tha t came back from the Japs was a d e f i n i t e no, and also 
included a remark which was not exactly complimentary to the 
marines. So a task force was im"ediately organized, consis t ing 
o f . t he LVT(A)s, two 37mm Pla toons organized as in fan t ry , and the 
1s t Marine v a r Dog Platoon, Under the command of the Command!-? 
Officer of the T-reapon3 Company, the is land was inroediately storm* 
and was cleaned out without a casua l ty . 

The a t t ack to sei>;3 the Kiyamu-C-usuku h i l l mass was r e samel 
the following morning ,-ith the 3rd Bat ta l ion on the l e f t and the 
1s t on the r i g h t . On the r eg imen t ' s l e f t , the 8th Marines were 
on the beach on the southern end of the i s l a n d . The 3rd Battal i 
s t a r t e d f lanking ac t ion from the ea s t by sending one company 
around the east end of the rocky r i d g e / The 1st b a t t a l i o n r e 
ceived heavy f i r e from F i l l 72 to t h e i r immediate f ron t . Sine-
the frontage was wide, the 2d Ba t t a l ion was ordered in on the 
r i g h t of the 1s t Ba t ta l ion to t ake over the r i g h t 400 yards of 

r e -
f lank on the beach and was 
rugged and heavily over-

of 
their assigned zone of action. At 1025, the 3rd Battalion 
ported that Item Company had its 
working 
grown 
of 

up to the high ground in 
l e f t 
very 

t e r r a i n . 
H i l l 72 in 1 

The 1st Ba t t a l ion worked slowly up the steep si 
f ron t a l a t t ack , and were taking a bea t ing doing 

The 2d Ba t ta l ion were working up the s ides of Hi l l 80 from 
the r i g h t , and at 1600 was on top of i t , t r y ing to support the 
a t t a c k ' o f the 1st Ba t ta l ion by f i r e . Meanwhile, tV.e 3rd Bat
t a l i o n had secured a foothold on the other end of zhe h i l l mass 
by captur ing a big h i l l on the west f lank. Both the 3rd and the 
2d Ba t t a l i ons sent out pa t ro l s to the south, who repor ted almost 
negative r e s u l t s . The 3rd B a t t a l i o n had meanwhile fed Love 
Company around the l e f t (eas t ) f lank next to the beach, facing 
west . They immediately repor ted much a c t i v i t y in the rocky and 
heavi ly overgrown c l i f f s a t the wa te r ' s edge. Th.re proved to 
be hundreds of na t ives t h e r e , i n addit ion to marrr s o l d i e r s of ^ 
Japanese, Okinawan or Korean o r i g i n , none of whom apparently t)Ua 

much f igh t l e f t in him. LCI boa ts with loudspeakers were off 
the beach instruct ing- them a l l t o surrender. Then s t a r t e d a 
oarade of surrenders which was ce r t a in ly unique In P a c i f i c 
f i g h t i n g . Between 1700 and dark , hundreds of Okina^ans and 
over 500 pr i s ioners -of -war bear ing surrender pamphlets had f i - c 

through our l i n e s . 
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I t d e f i n i t e l y appeared t h a t the bulk of the Japs who were 
s t i l l f i gh t i ng were in the caves and crevices of the jagged co
ra l Kiyamu-G-usuku Hi l l mass. The 1st B a t t a l i o n ' s f ron ta l a t tack 
vras s t i l l meeting no success. The day 's a t t ack ended with 
troops on e i the r end of the rugged r i dge , but with t roops on the 
north face of i t no further than they were the previous n igh t . 

Since cont inuat ion of a f r o n t a l a t tack was obviously out of 
the ques t ion , i t was decided to a t tack the r idge from the r e a r . 
I t was t o be a double envelopment, and the d i r e c t i o n was going 
to change 180 degrees , from s t r a i g h t south to s t r a i g h t ncr th l 
The plan was for the 1s t Ba t t a l ion to hold in t h e i r p o s i t i o n s 
on the nor th side of the r idge while- the 3rd Bat ta l ion and the 
2d Bat ta l ion worked around the south side of the r i d g e , made 
contact, and at tacked in a no r the r ly d i r e c t i o n . 

At 0930 contact was e s t ab l i shed between the 2d and 3rd Bat
t a l i ons , and supporte^ by t anks , they worked north to seize the 
object ive . Against moderate r e s i s t a n c e the marines surged over 
the cop of Hi l l 72 and the r e s t of the Kiyamu-'rusuku h i l l mass 
st 1020 and immediately went to work with the flame throwers 
and demoli t ions t o f i n i s h off the Japs ^'ho were in the various 
natural and a r t i f i c i a l caves, c revices and holes in the jao-ged 
coral r i d g e . 

All organized r e s i s t a n c e had ended in the Division zone of 
action. More hundreds of Okinawans were coming out of t h e i r 
holes, and many s o l d i e r s continued to surrender . All the ground 
in the Ara-Saki a r e a , the southern t i p of the l s l r n d , was s e 
cured, and the b a t t l e was over . At 14-00 word was received thai-
a l l organized r e s i s t a n c e on Okinawa had ended as of 1305 22 June. 
Hopping up continued and in l a t e afternoon, the b a t t a l i o n s moved 
back to assembly a r e a s . 

The next day, 23 June, the three b a t t a l i o n s and Weapons Com
pany were assigned sec tors of r e s p o n s i b i l i t y to mop up. In the 
f i r s t few days, severa l hundred Japs were k i l l e d or surrendered.^ 
However, the number f e l l off sharply as the en t i r e area was 
thoroughly scoured. 

During the b a t t l e for the Ara-Saki, 2753 Japs were k i l l e d 
°r captured, the proport ion of them surrendering being unusu
ally h igh . In the f i gh t ing , 61 more o f f i ce r s and men of the 
4th Marines had given~thei r l i v e s , while 263 were wounded. 

On 26 June, the regiment s t a r t e d to move to i t s assigned 
r e s t and r e h a b i l i t a t i o n areas on Oroku Peninsula . 

25! * 3y 30 June the~ :4th Marines were- r e h a b i l i t a t i n g on Oroku 
Peninsula, awaiting shipping to take the regiment off the i s l a n 

- 17 -
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Discussion of the following points i s based on addi t ional 
experience i n Phase I I I in southern Okinawa. The discuss ion i n 
the regimental spec ia l act ion r epo r t for Phases I and I I hole 
t rue except as modified by the fol l iwing comments and recommen
da t i ons : 

Naval G-unfire Support: 

Dir ing Phase I I I a t o t a l of 10,665 rounds of naval gunfire 
was expended in support of the 4 th Marines. 233 c a l l - f i r e t a r 
ge ts were f i r ed , using both ground and a i r spot . Some of th i s 
f i r e was soun te r -ba t t e ry f i r e , and was repor ted to be very effec
t i v e . 61 night harass ing t a r g e t s were f i r e d , r e s u l t s unobserved, 
I l luminat ion was requi red during 19 n i g h t s , and 1,107 s t a r sheila 
were f i r e d . 

An unusual use 
Phase I I I on two occ 

was marie of tfaval Gunfire f a c i l i t i e s during 
as ions . This was the use mpde of the naval 

spot t ing plane in spot t ing bombs dropped during a i r s t r i k e s . 
was given by plane to the N^F l i a i s o n off i -

ce l l i ng the a i r s t r i k e . The NT-F l i s i a o n 
spot to "the A<rL team of the b a t t a l i o n , who 
spot to the Air headnuarters who were in 
nes making the s t r i k e . 

The cor rec t ion spot 
cer a t the b a t t a l i o n 
o f f i ce r relayed the 
in turn relayed the 
contact with the pla 

During Phase I I I , the same spot t ing frenuencies were kept 
for a period of severa l days, which was an improvement over the 
frecment changing of frenuencies as was the case in Phase I and 
I I . 

A half-hour of preparat ion f i r e cons is t ing of 350 rounds of 
5" and 8" was l a i d down on the two beaches on Oroku Peninsula 
on which the regiment landed on 4 June. The r e s u l t s of t h i s 
f i r e was apparently e f f ec t ive . 

Air Support: 

Bad weather prevented close air support during much of the 
battle for Nana, and with the exception of the first several 
days of each action, the battles for Oroku Peninsula and Ara-
Saki Peninsula were fought in so close quarters that air strikes 
were unfeasible except for a very small percentage of time. Eu-
ring the favorable flying weather many strikes were called with 
apparently excellent results. Planes were usually plentiful, 
although the time lag between the request and the delivery of 
the strike is still to great. It is again strongly recommended 
that communication- arrangements be made so th-:t the AO-L offi°e 

with the battalion may contact the pilot directly. 
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A r t i l l e r y Suppor t : 

Massed a r t i l l e r y was used a lmost c o n s t a n t l y d u r i n g Phase I I I . 
On one o c c a s i o n , a f a v o r a b l e t a r g e t was f i r e d on by 21 b a t t a l i o n s 
at once . A r t i l l e r y was e f f e c t i v e in keep ing Japs wel l i n t h e i r 
holes i n t h e forward f a c e s of t h e h i l l s and " r i d g e s , but was i n 
e f f e c t i v e a t r e d u c i n g the p o s i t i o n s or k i l l i n g the Japs except 
in case of a d i r e c t h i t . Night h a r a s s i n g f i r e wi th Time-on-Tar-
get c o n c e n t r a t i o n s on suspec t ed t r o o p c o n c e n t r a t i o n s or road 
j u n c t i o n s was a p p a r e n t l y very e f f e c t i v e , s i n c e enemy t r o o p move
ments a l l had to be made a t n:\-rht. 

Tanks: 

Tanks were e a s i l y the o u t s t a n d i n g suppor t weapon in Phase 
I I I f i g h t i n g , Without them the c a s u a l t y f i g u r e s would have been 
much h i g h e r than they were . With the J a p s ' " d e f e n s e s e n t i r e l y 
underground and from f o r t i f i e d s t r o n g p o i n t s , a l l mutua l ly support 
ing, an i n f a n t r y a t t a c k not suppor ted by t a n k s i s murderous , as 
was d i s c o v e r e d by t h i s r eg imen t on s eve ra l o c c a s i o n s when the 
mud p r o h i b i t e d c l o s e suppor t by t h e t a n k s . When Japs a r e defend
ing the r e v e r s e s l o p e s of h i l l s , as they so o f ten do , t h e t anks 
csn, p r o t e c t e d by i n f a n t r y f i r e , c i r c l e the h i l l ana b r i n g f i r e 
to bear on the Jap emplacements . I t i s recommended t h a t each 
tank company have a p l a t o o n of f l ame- th rowing "Zippo" t a n k s i n 
a d d i t i o n t o the p r e s e n t o r g a n i z a t i o n . The "Zippo1 s u were i n 
va luab le t ime a f t e r t ime i n c l e a n i n g out enemy s t r o n g p o i n t s . 

Tank p a r k s and n igh t assembly a reas should be kep t as f a r 
forward as p o s s i b l e . On s e v e r a l occas ions t he a t t a c k had t o be 
held up i n t h e morning due t o t h e l a t e a r r i v a l of the t a n k s . 
the t ank p a r k i s too f a r back , i t recommended t h a t t h e t'anko 
bivouac in t h e v i c i n i t y of t h e r e g i m e n t a l CP, and have s u p p l i e s 
brought up to the t a n k s . 

Amphibian T r a c t o r s : 

Cons ide r ing the s h o r t t ime for p l ann ing the amphibi 
r a t i o n a g a i n s t Oroku P e n i n s u l a and the l a c k of wave guid 
con t ro l b o a t s , i t i s f e l t t h a t t h e amphibian t r a c t o r s ha 
l a rge p a r t i n the succes s of ,he l a n d i n g . However, i t i 
ly recommended t h a t a l a n d i n g neve r be r i s k e d again beca 
LVTs in poor c o n d i t i o n . In t h i s o p e r a t i o n , i t was known 
the l a n d i n g took p l a c e t h a t t h e amphibian t r a c t o r s were 
c o n d i t i o n , due to t h e i r hard use fo r supply and e v a c u t i o 
r a i n and mud the p r e v i o u s t e n d a y s . As a consenuence , n 
f a i l e d t o l and on s c h e d u l e . Had t h e beach been s t r o n g l y 
^his might have been the d i f f e r e n c e between success anc 
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LVTs were invaluable in ':he supply and evacuation for the 
regiment during the battle for Naha and during the first two 3av 
on Oroku. They were the only type of vehicle consistently s-et-
jfcing through the heavy mud to the front lines. Without them 
the attack would have bogged down completely because of lo©istin 
difficulties. 

Armored Amphibians: 

The company of LVT(A)s which supported the 4th Karinee • 
Oroku Landing, Company 3, 3rd Armored Amphibian Battalion, exe
cuted their part in the landing flawlessly and effectively. 

They were used for beach defense at night. During the day 
they were used for twc reconnaissance missions on small island 
off the coast. The last five days, they were used very effec
tively as artillery, firing indirect overhead fire over the he-v 
of troops as the troops advanced north toward our artillery, tlv. 
making the regular artillery less effective for close support. 

Infantry Combat; 

It is believed that the type of fighting during Phase III 
of the Okinawa operation will be duplicated in future operation? 
particularly on Japan, since the Okinawa terrain is so similar 
to that of Japan. The same type of Japanese defenses can be ex
pected in the future; in fact, they will probably be more ela
borate. Hare mines and more artillery will orobably augment^ fu
ture defenses. The method of overcoming the Jap resistance in 
Phase III was as follows: hill strongpoints would be reduced 
one at a time. All possible direct fire weapons vould be 
brought to bear on the Save ooenines. Tanks would maneuver 
around to reduce the emplacements on the flanks and rear, tan1!-
firing HS and tanks shooting flame both being employed, the in
fantry supporting the tanks by fire. Then the infantry would 
advance on the hill, reducing the caves with demolitions and 
flame throwers, and being careful to keep off the crest of the 
hills, which were untenable usually beeause of artillery and 
mortar fire. 

The importance of thorough coordination between adjacent 
units and of all supporting units and fires cannot be stressed 
too fairly. An uncoordinated attack will usually be a costly 
one. 

It is felt that, in future operations, the need for train. 
demolitions and mine disposal men will be great and constant. 

- 20 - 2ft I 
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Tne Engineer Bat ta l ion cannot be expected to meet a l l demands for 
demolitions or mine disposal teams. Consequently, c e r t a i n men in 
company and b a t t a l i o n headquarters w i l l , in the 4th Marines, "3 
trained to d e t e c t , remove and disarm the common types of mines, 
and a l l infantrymen wi l l have a working knowledge of demol i t ions . 

Because of the l a rge number of r e l a t i v e l y untrained r ep l ace 
ments absorbed into t h i s regiment during t h i s operat ion, many men 
became c a s u a l t i e s due to f a i l u r e to observe fundamentals of cover 
and. concealment, in which they had apparently not been t r a ined . 
Men pe r s i s t ed in needless ly exposing themselves. There were many 
cases of walking on the sky l ln r . Even the Jap pr i soners expressed 
amazement at the ca re lessness of the marines in exposing them-
eelves so much and so need less ly . 

The importance of taking a l l ground in the zone of ac t ion and 
carefully mopping up behind the f ront l i n e s cannot be emphasized 
too g r e a t l y . The enemy defends the rav ines , draws and low ground 
as well as the dominating t e r r a i n f ea tu res . Unlike the s i t u a t i o n 
in a war of movement, the capture of high ground wi l l not obviate 
the withdrawal of the Japs from the low"ground. Their only hope 
of winning t h i s war i s to make the war so cos t ly tha t America wi l l 
quit. Therefore, the Jap i s assigned to an emplacement and to ld 
to k i l l as many Americans as pos s ib l e before he ge ts k i l l e d . I t 
oakes no difference to the Jap whether he d i e s on low, poor grounc 
or high, dominating ground. 

Engineers: 

It is recommended that mine disposal teams and demolition 
teams be always available on call from the regiments. Demolitions 
personnel should be equipped to handle jobs too big for the infan
try, it is felt that the mine disposal end demolitions personnel 
should be in a separate unit from engineer personnel used for 
engineering work. 

Supply and Logistics: 

Activities against Nana: This Regiment was in the line for a 
period of nine(9) days during the Sixth Marine Division Operation 
against the City of Naha. The movement into the line prevented no 
unusual supply difficulties. The period of operation was marked 
by heavy rainfall beginning about the second day. This rainfall 
seriously hampered the supply of the regiment and brought to light 
transportation weaknesses which had previously not beer, recognized, 
*t was found that jeeps could not negotiate the heavy mud. It 
£&s further found that weasels could not negotiate the heavy mud. 
2^ ton cargo trucks, 6X6 could be used in this sort of weather 
0nly with the greatest difficulty. Without the use of LVTs, the 
• regiment'could hot "'have operated effectively from a supply and 
•evacuation viewpoint. Many LVTs were made useless by mechanical 
^eakdown and by loss of tracks. 
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The landing against Oroku 'eninsula: On 4 June this Regiment 
conducted an amphibious landing against the Oroku Peninsula and 
conducted operations against the enemy on that peninsula during 
the period 4-13 June included. The landing was ordered on very 
short notice r.nd little advance planning was possible. Sufficient 
landing craft was not available. No shore-party was made avail
able. Because of the shortage of landing caaft and the impossibi
lity of moving vehicles through the mud to embarkation points, it 
was possible to bring only a bare minimum of vehicles on the in
itial landing. It was several days before the remaining vehicles 
of the Regiment were able to catch up. During the early days of 
the landing, supply was carried out entirely by LVTs. The LVTs 
used were well beyond their scheduled overhaul period and break
downs were frequent. Supply of water and ammunition was critic?..] 
during this period because of: (a) Lack of shore-party person
nel and equipment, (b) Lack of LVTs in proper condition of main
tenance. With the establishment of a Division Dump on the beach, 
and the arrival of engineer equipment for the building and main
tenance of roads, the situation eased and there was no further 
difficulty. 

In the battle for Ara-Saki, this Regiment conducted offensive 
and moppinsc-up operations against the enemy south of Itoman, Ths 
only unusual supply difficulty was the necessity of an air drop 
to elements of the 3rd Battalion on and near the beach the eve
ning of 20 June. This was executed successfully except that some 
of the water cans broke. 

Medical Section: 

During the later stages of combat, expecially involving the 
attack on Sugar Loaf and Oroku Peninsula, the problem of combat 
became increasingly important. There are a certain number of men 
whose nervous systems are so effected by combat experience that 
they are not further useful as combat soldiers. This group of 
men need hospital care and in many cases necessitate evacuation. 
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line conditions it was necessary for the Battalion Surgeon to eva-
C\xe.te these men to a Medical Company under the label of Combat 
fatige o r Physical Exhaustion. 

As soon as a man is tagged with an emergency medical tag with 
a diagnois written thereon, he considers himself a sick person 
entitled to several days hospitalization and in many cases is 
psychologically rendered unfit for further combat duty for over a 
week or even permanently. 

In addi t ion to t h i s group of men who are honestly phys ica l ly 
tired, there i s another group of poorer moral f ibre who assume 
symptoms of exhaustion as a means of ge t t ing away from the front 
lines. Amid the rush of b a t t l e c a sua l t i e s i t i s v i r t u a l l y im
possible for the Bat ta l ion Surgeon to d i f f e r e n t i a l s between these 
people. 

In t h i s regiment i t was considered important by both Line and 
Medical Officers to adopt some scheme thereby the honestly t i r e d 
could rece ive food and sleep without the detoimental procedure of 
making a psychological ly sick person out of him by turning him in 
to the h o s p i t a l . To accomplish t h i s , the following scheme was 
used: The l i n e o f f i ce r who considered he had a man who was physi
cally no longer e f fec t ive sent t h i s man to the Bat ta l ion Surgeon, 
If the Bat ta l ion Surgeon noted frank mental d i s t rubance , he ad
mitted the man to a Medical Company as C.P. If, however, there 
was doubt of t h i s condi t ion in the Surgeon's mind, he sent the man 
to the Ba t ta l ion 1 sec t ion where a record of the mans whereabouts 
would be es tabl ished and from the re he was sent to the r e a r r e g i 
mental ouartermaster dump, where s leeping and feeding f a c i l i t i e s 
vere ava i lab le under the d i r e c t i o n of a l i n e o f f i c e r . At t h i s rent 
area only one corpsman was in at tendance for f i r s t aid work. The 
Regimental Surgeon or his a s s i s t a n t , v i s i t ed t h i s area once a day 
for the purpose of helping the l i n e off icer decide who was su f f i 
ciently r e s t ed to r e t u r n to duty or in some cases , to make the 
decision t ha t ac tual C.P. exis ted and the man needed h o s p i t a l i z a 
tion. 
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The suggestion i s offered tha t in future combat a d e f i n i t e pre
arranged plan should be used to t h a t the r e s t area would be 
eauipped t o take care of these men, and so t h a t a l l l i n e officers 
would understand the working of the scheme. 

The l a t e r phases of the medical a c t i v i t i e s of t h i s regiment 
in so far as uare for wounded and t h e i r evacuation was concerueci' 
were conducted in the same manner as described in the Special 
Action Report on Phases I and I I . Once again the need of a 4X4 
1 ton ambulance for each b a t t a l i o n and regimental use was very 
apparent . 

Casua l t i e s among the corpsmen in t h i s r 
Corpsmen and l i n e o f f i c e r s d i r e c t i n g corpsme 
corpsmen should exercise every personel prec 
f a i t h f u l performance of t h e i r ' c" i t i e s . Line 
well in t ry ing to afford a corpamen a l l the. 
i n h i s care for the wounded. I t i s f e l t tha 
cases i n which corpsmen used poor judgement 
personel sa fe ty , but as a general r u l e , a l l 
avoidable and no cons t ruc t ive c r i t i c i s m can 
of lowering the corpsmen casual ty r a t e . 
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Chapter IVr Enemy T a c t i c s , Organization and Equipment 

The dr ive down the west coast of Okinawa by the F i r s t and 
Sixth Marine Divisions compelled the Japs to commit t h e i r l a s t re 
se rves , and the chewing up of t h e s e reserves in the figrhting from 
Hachin-^to Air f ie ld through Nana was a deciding fac tor in the u l t i 
mate cracking of the main Jap l i n e of r e s i s t a n c e . To maintain 
t h e i r s t a t i c " l i n e of r e s i s t a n c e , the Japs fed the following nine 
Infantry b a t t a l i o n s in to the l i n e s : 

Third Infantry Bat ta l ion of the Second Infantry Uni t , 
Forty-Fourth Independent Kixed Brigade 

F i r s t , Second and Third In fan t ry Bat ta l ions of the Fifteenth 
Indepepdent Mixed Regiment 

F i r s t , Second, Third Independent Infantry Battaliona,... 
Hiraga Unit - Composed of Shipping Personnel of the Sixth 

Special ly Organized "Regiment, and the Tabuc\i 
Naval Unit . 

Yamaguchi Ba t ta l ion - A Naval Unit. 

This t roops were supported by one company from the Seventh 
Anti-Tank B a t t a l i o n , th i r ty - second Independent Anti-Tank Battalion 
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Eightieth Field Anti-Aircraft Battalion, and Eighty-first Anti-
Aircraft Battalion, plus a Naval Mortar Company and several hun
dred naval troops from the vicinity of Oroku. 

A,t one time or another in the 
%ye fourth Marines encountered ind 
all of these units, although the m 
Fifteenth Independent Mixed Regime 
Third Infantry Battalion, the Yama 
imately three hundred Naval troops 
fashion,these units were organized 
sent into the lines as needed, and 
Little effort was made to maintain 
ization strength, although as the 
troops and laborers were often pus 
losses. The tendency of the Japs 
until it was completely decimated 
care in estimating enemy strength 
individuals from a unit, or a few 
not be taken as any indication tha 
were present. 

period from May 19 to May 27, 
ividuals or erroups from almost 
ain opposition came from the 
nt, and particularly from the 
guchi Battalion, and approx-
from Oroku. In typical Jap 
about their officer personnel, 
kept -there until destroyed, 
them at their Table of Organ-
fighting progressed, service 
hed into the'lines to replace 
to keep a unit in the lines 
made it necessary to exercise 
since the presence of a few 
documents from a unit, could 
t large numbers of that unit 

The troops encountered on Oroku Peninsula were a heterogen
eous mixture of naval troops, Okinawan conscripts, and some Army 
units. Initially, the Fourth Marines encountered elements of the 
Iwao Unit - a naval force. Subsequent information from either 
documents or prisoners-of-war or both indicated that elements of 
the following units were present: 

Mamori Unit - A Naval unit. 
Yamane Unit - A Naval unit composed of Okinawan con

scripts, attached labor troops, and 
regular Naval personnel, 

Okinawa Naval Base Force - Naval troops and laborers 
commanded by Admiral Ota. 

Twenty-Seventh Anti-Aircraft Battalion. 
One hundred-Fourth Independent Machine Cannon Battalion, 

In addition to these unite, at least a dozen smaller units 
were encountered. One captured map showed mine platoons defended 
the Vebara area - each platoon being assigned one hill. 

It is difficult to obtain an 
Japanese organization, since the-r 
Myriad of miscellaneous small uni 
istrative units,/or, if they were 
A captured document contained ord 
fl?an of a substantial portion of t 
ftaval Base Force, and it is known 
Place. However, the troops were 

accurate overall picture of the 
e is no way of telling how the 
ts fitted into the larger admin-
in any way connected with them, 
ers for the withdrawal to Itc • 
he Iwao Unit and the Okinawan 
that a partial withdrawal took 
subsequently ordered back to 
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fight on Oroku, and did return. The casualties suffered enroute 
are an unknown quantity, and for that reason it is difficult to 
make an accurate estimate of the enemy troop strength actually 
overcome on Oroiu Peninsula. 

The progressive deterioriation in the Jap organization 
reached its apex in the fighting on Ara Saki Peninsula, Tn an 
average group of fifty orisoners-of-war, twenty different units 
were represented. Prisoners-of-war had only the vaguest notions 
of what had happened to the remainder of their units, hut gener
ally thought that it had. been annihilated. However, wheraver 
leadership was present, the remnants of sundry units would be 
assembled and a stand attempted, or the troops divided into 5 man 
teams to function as suicide squads. Vithouis leadership, indi
viduals and small groups gave way to their instinct for self 
xoeservation and surrendered in many instances. On one occasion 
four hundred and one prisoners-of-war surrendered enmasee, but i\ 
is noteworthy that not one officer was in the group, and the 
single warrant officer among them was filled with misgivings ebo-
his conduct. 
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ac t io s employed by the Japanese on OKINAWA show a s t r l -
ture from the e a r l i e r doc t r ine of the "annih i la t ion of 
at the waters ' ef^er 

as advocated and exhibited by the 
evious campaigns in the Central Pacific. Here, trc Jasi 
et us land unopposed, and then to hold a main defensive 
s own choice, using all his supporting weapons to beet 
Orders were to hold this line at all costs and the 

ded to do so until his position was overrun or became 
untenable. No uncoordinated, reckless banzai chrrges 
by the Jap; instead he endeavored to exact the highesl 
trition in men and materiel for as long as possible wi1 

he had available. 

The tactics pursued and the defensive organization employed 
by the Jap in the Battle for NAHA are characteristic of all those 
used on OXINAVA. 'fhen the Fourth Marines entered the lines on 
May 19, enemy resistance was centered around partially secured 
Sugar Loaf Fill on the riscbt flank, and Half Moon Hill on the 
left flank, Xing Hill, another stron=»-point, was located approx
imately three hundred yards to the south of Sugar Loaf and Half 
Moon Hills, The SHURI Bill mass on the left flank overlooked th«s 
entire regimental zone of action and gave the enemy excellent 
observation of all troop and vehicular movements. 

A strong point type of defense' was centered around the key 
-no terrain features mentioned - namely Sugar Loaf, Half Moon,-

King Hills, and these strongpoints were all mutually sup ̂ ortin?:. 
Terrain between strongpoints' was open and offered only the bares 
of concealment to friendly troops, and conversely g&re the Japs 
excellent fields of unobstructed fire. 
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Each individual s trongpoint consisted of a honey comb of 
caves, t renches and tunnels dug i n t o a l l s ides of the h i l l , 
presenting an "a l l around defense" . Each h i l l was s e l f - s u f f i 
cient in t h a t i t contained l i v i n g accomodations and food, water 
ind ammunition suppl ies su f f i c i en t to maintain the defending 
personnel for a t l e a s t t h i r t y days . 

F i r ing po r t s for r if lemen, machineguns, mortars and a n t i 
tank guns wer? located so that f i r e could he d i rec ted in any 
d i r ec t ion . Mine f i e l d s were loca ted at l i k e l y tank approaches 
and these f i e l d s could be covered by f i r e . 
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Supporting Jap a r t i l l e r y f i r e covered the approaches to the 
strongpoints and the s t rongpoints themselves were r e g i s t e r e d in . 
Heavy a r t i l l e r y f i r e was also d i r e c t e d against our observat ion 
pos ts , command p o s t s , bridges and other r ea r i n s t a l l a t i o n s . 

The reverse slope type defensive t a c t i c s were very ef fec t ive 
as the effe ct of f r iendly a r t i l l e r y f i r e on reverse slope pos i 
t ions was p r a c t i c a l l y n i l . Only d i r e c t f i r e supporting weapons 
such as tanks and M-7s could e f f ec t i ve ly sea l or destroy such 
pos i t ions to the extent where support ing in fan t ry could complete 
the job . 

The Jap r ea l i zed tha t our d i r e c t f i r e weapons were e s s e n t i a l 
to the des t ruc t ion of h is s t rongpoin ts and consenuently every 
effort was made to knock them ou t . Feavy a r t i l l e r y , mortar and 
ant i - tank f i r e wae d i rec ted at our tanks when operating with our 
infant ry . In add i t ion , suicide teams composed of two or three 
men armed with satchel charges made desperate attempts to knock 
°ut our tanks whenever an opportuni ty presented i t s e l f . 

Counter-at tacks were made only on two occasions in any appre
ciable s t r e n g t h . One such a t tack occurred a t approximately 231C 
°n 20 Hay when an estimated force of 700 Japs made a despera te 
attempt to re take King Hi l l - a key point in the NAHA, SHURI and 
YONABARU defense l i n e . A heavy mortar and a r t i l l e r y barrage Of**? 
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preceded the attack and smoke was employed by the Japs to cover 
his movement and to confuse friendly troops as to his intentions 
Friendly artillery and mortar fire were extremely effective in 
repulsing this attack. 

Again on the night of 25 Hay, small local counter-attacks of 
estimated platoon strength or less occurred along the center and 
right flank of our lines between the hours of 20(5(5 and 0200* 
Smoke was again em-oloyed by the Japs to conceal his movements ana 
intentions. Later from the captured orders and documents, it was 
ascertained that these local counter-attacks were made by rear 
guard forces to occupy and confuse our troops while a large force 
was executing a general withdrawal to the South as ordered. 

The tactics and defensive organization employed by the Jap* 
on OROKU PENINSULA were similar to those used in the Battle for 
NAHA, except that the Japs were without artillery support. Hcv-
ever, eight-inch rockets were used but proved to be ouite in
accurate and ineffective. A high percentage of automatic weapons 
were used by the naval troops contacted which can be attributed 
to two factors; the navy units include a higher percentage of 
automatic weapons in their table of organization than the army 
units contacted/ and the machine guns and twenty millimeter canrv 
from the wre eked planes on NAHA Airfield were removed and used 
as ground weapons. 

Enemy defensed in ARA SAKI PENINSULA consisted of the fami
liar type strongpoints previously encountered on OKINAWA but the 
badly disorganized Japanese forces offered less stubborn resis
tance than had been encountered. 

Jap anti-tank fire from 47 millimeter anti-tank guns was 
accurate and effective, particularly in the fighting in vicinity 
of Sugar Loaf Hill, luns were usually situated in pairs and 
covered likely tank approaches to the strongpoints held. Fire 
was usually withheld until tanks were within three hundred yards 
or less range; at which ranges, penetration was achieved on our 
medium tanks. 

Horned, chemical anti-tank 
Hill area and mine fields were 
tank fire. Kore extensive mine 
INSULA. Road junctions, road i 
passes around road demolitions 
approaches were especially heav 
were found, on OROKU, including 
cally wired aviation bombs, dep 
wooden, box mines and horned ant 
shells, torpedoes, bombs, and o 

mines were used in the Sugar Loaf 
covered by small arms and anti-
fields were found on OROKU PSN-
ntersections, bridges, likely by-
and likely avenues of tank 
ily mined. Numerous types of mif 
horned anti-tank mines, electri-
th charges, yardstick mines, 
i-tank mines wired to artillery 
ther horned mines. 
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Suicide an t i - t ank teams, usual ly composed of two or three men 
carrying sa tche l charges, were employed to dest roy our t anks . 
Spider t r ap trenches located at l i k e l y tank approaches were used by 
these suic ide teams, and any tank venturing too far ahead of i t s 
infantry support was in danger of such a t t ack . 

Heavy a r t i l l e r y , mortar, and rocket f i r e was also used against 
our t anks , both in the front l i n e s and in the rea r a reas . 

Jap a r t i l l e r y f i r e was the most concentrated encountered by 
th is regiment to d a t e . Although massed a r t i l l e r y f i r e was not r e 
ceived on the same scale and volume as we employ against the Japs, 
heavy concentra t ions were rece ived t ha t proved to be both accu
rate and e f f ec t ive . A r t i l l e r y f i r e was received by the regiment 
when in an assembly area near Machinato Air f ie ld and during the 
bat t le for Nana. The Japanese enjoyed excel lent observat ion of the 
entire regimental zone of ac t ion from observation posts located 
in the Shuri F i l l Fass on our l e f t f lank, and could place observer* 
fire on any t a rge t t h a t presented i t s e l f . 

Concentrations 
the space of f i f teen 
lery f i r e of 75mm, 1 
although the grea tes 
ling usually occuretf 
2300. i^ iendly tank 
when operat ing with 
timed fuzed f i r e was 
was received p r inc ip 
ground miss ions . 

of over one hundred rounds were received in 
or twenty minutes on many occasions. A r t i l -

5cm, 12cm, and 8 inch ca l ib re T-Tere rece ived , 
t port ion were of 75mm and 15cm c a l i b r e . Shel-
r'uring the hours of 0600 to 0800 and 16"50 to 

s drew espec ia l ly heavy «nri concentrated l i r e 
the infant ry u n i t s . Some delayed ac t ion and 

repor ted , but i t i s bel ieved tha t t h i s f i r e 
a l l y from a n t i - a i r c r a f t a r t i l l e r y used for 

Eight- inch rocke t s were employed by the Japs on Oroku Penin
sula, although they proved to be both inaccura te and i n e f f e c t i v e . 
The b las t effect from the exploding rocket was cons iderable . 

Poison gas was not used by the Japanese, and no evidence 
found ind i ca t i ng t h a t he intended to use gas . No poison gas or 
gas she l l s or bombs were d iscovered . 

Many of the Japs k i l l ed ca r r i ed gas masks, or had them in 
close proximity . Gas masks were usual ly found in caves and ins ta l 
la t ions occupied by the Japs . Some of the l a rge r caves entered 
snd inves t iga ted had cur ta ins r igged in them which were su i t ab le 
f ° r an t i -gas or anti-f lame purposes. 

Enemy documents captured and t rans la ted ind ica te t h a t the Jap 
l s gas conscious having been thoroughly indoc t r ina ted in the use 
snd e f fec t s of gas, and also in the p ro tec t ive measures to be usee 
in combattino- gas. 
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Chapter V: .estimated Results of Operations 

i.. iirea secured.: The 4th Marines secured approximately five squar 
miles of ground during Phase III of the Okinawa 
operation. 

2« Enemy casualties: 
(a) Killed: 7, 410 
(b) Captured: 725 

3 . Operational mater ia l damage 
1 
3 
3 

gun 8" 
6" guns 
l rcm guns 

8 12cm coast defense guns 
15 4 .7" dual-purpose guns 

2 8" howitzers 
2 3" guns 
5 75mm guns 

11 47mm AT guns 
1 37mm AT gun 
10 rocket launchers(3M) 
1 40mm gun 
l'*25mm sun 

to enemy: 
27 20mm guns 
5 90mm mortars 
8 81mm mortars 
46 heavy machlnepruns 
93 light machineguns 
84 grenade launchers 
3 searchlights 
3 radar installations 
'3 radio direction finders 
31 trucks, cargo 
2 trailers, truck 
3 r&ngefinders 

10 parachute supply packs 

In ad.dition quantities of enemy ammunition, food and d o thill 
mines and. other equipment were captured in caves and dumps. 

4. Own losses: 
Killed in action: 
Wounded in action: 
Missing in action: 

Total 

404 
1,677 

0 
2,081 

Chapter VI: Comments and Recommendations 

All comments and recommendations made in Chapter X of the 4th 
Marine Regiment's Special Action Report for Phase I and II st'll 
aPply* except as modified or elaborated upon in the following: 

S-l 

1. It is recommended that in future operations, no replace
ments be furnished to, or units reauired to accept replacements 
while engaged in combat on the front lines. All replacements 
should join the unit while in rear areas, 

2. It is recommended that all men being returned to duty from 
hospitalization be fully eouiped and armed prior to their reaching 
forward areas. On numerous occasions men returning to duty without 
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v e sauar 
Okinawa 

n.rms were f i red upon by enemy sn-'pers and had no avai lable means by 
Kiich to defend themselves. 

3. I t i s recommended tha t r ou t i ne correspondence and mail be 
delivered to_the Commanding Off icer , Rear Echelon, r a the r than to 
>.\e Forward Echelon. An excessive amount of mail received in the 
ield such as "Court Mart ial Orders" , "Bul le t ins" , "Pamphlets" i n 

cluding many c l a s s i f i e d pub l i ca t i ons marked '''not to be taken in to 
oonibat zones" were received while t h i s unit was in the front l i n e s 
and required remail ing to the Rear Echelon. The Commanding Officer , 
Aear echelon, with delegated au tho r i ty could open and examine a l l 
mail and forward such correspondence as required immediate act ion 
of the Commanding Off icer . 

as 
indere 

sacks 

Lo thine? 

4. Morale has been excellent but it is recommended that more 
athletic equipment be made available to troops while in . st camp 
)r rear areas. Also that beer be furnished to troops whenever 
possible, 

S-2 

1. It is recommended that the S-2 section be provided with 
two SCR 300's as organizational eouipment to be used for 
posts exclusively. 

jbser"-"tion 

2. Low oblique photos of the front lines and the area 1000 to 
1500 yards to the front proved very useful. It is recommended that 
in future operations this type of photo support be continued. Low 
obliaue^ of the forward and reverse slopes' of known enemy 
ooints were expecially valuable and useful. 

strong-

;he 4th 
it'll 
igi 

)lace-
mts 
;s 

ity from 
i aching 
without 

3. It is again recommended that regimental S-2 section be 
provided with at least one 4X4 (one ton) truck to transport POWs 
and. wounded civilians from battalion collecting points to the regi
mental stockade, and to provide transportation for the supplies and 
eauipment. 

4. It is recommended that each battalion be provided with at 
least four qualified enlisted language personnel or Nisei intsrpre 
ters. In addition it is suggested that at least two men from each 
infantry platoon and company be given elementary training in Japan-
ese language. It is suggested that a regimental school be organize'' 
and conducted by the language officeers attached to regiment during 
the training period, and that this school be included in the regi-
mental training program. 

5. The standard operating procedure for treatment ai 3. evacj-
"ion of wounded prisoners of war and civilians should be complete! 
changed. In neither case should responsibility for these function; 
be allocated to the medical section. In practice, the medical 
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section will not and does not handle wounded prisoners of war or 
civilians. 

(a) In the case of wounded POWs: They are in fact handled, h-
the S-3 section. Therefore, responsibility should be 
placed with the S~2 section, and personnel and transpor
tation allocated accordingly. One corpsman, some stretl 
chers, and transportation(See recommendation #3) are 
needed. 

(b) In the case of wounded civilians: Responsibility should 
be placed witn the military government team attached to 
regiment, and they should be "given facilities sufficient 
to do the work. 

6. Military government liaison teams should be charged with 
the responsibility of getting civilians (including the wounded) 
from battalion to rear collection points, with appropriate screen
ing at S-2, arid should be given appropriate transportation and 
corpsmen. 

7, At least two (2) snuads of military police should be 
attached to the regiment to assist in handling POMs and civilians, 
and to maintain a stockade. Respite the tens of thousands of these 
people enoountered by this regiment in the past operations, not 
one (l) military policeman was ever made available to aid in guar
ding or evacuating them. rTad the civilians been more hostile, as 
they may be in future operations, line personnel would, have had to 
be used to adeouately guard the civilians. 

S-3 

. 1. All infantry weapons and units of fire were satisfactory. 
Weapons were clearly superior to the Japanese weapons. 

2. Svery effort 
ouate amount of illumi 
Naval gunfire illumina 
always"rationed, a bat 
per hour. Oftentimes 
available or the suppl 
cult and sometimes imp 
companies. The import 
highly, both from the 
lives of civilians who 

should be made by the navy to insure an ad.sa
nation ammunition for fire support ships. 
tion was, except in case of a counter-attaoa 
talion sometimes only getting 2 or 3 rounds 
60mm illuminating shells were either not 
y situation was such that it was very diffi-
ossible to get that ammunition up to the 
ance of illumination cannot be stressed too 
standpoint of security and of saving the 
may be wandering about at nio-ht. 
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l 

3. I t i s bel ieved t ha t in fu ture opera t ions against the Japs , 
ijore and more cavee, tunne ls and dug-in emplacements w i l l be met. 
in mopping these p o s i t i o n s up, i t i s e s sen t i a l t ha t they be seeled. 
I t ie recommended tha t some org* i l z a t i o n be se t or provided for 
in the Engineer Ba t t a l ion which w i l l have demolit ions exper ts with 
equipment to do a l l types of demol i t ions miss ions . Some pos i t ions 
encountered on t h i s operat ion were so large that i t was an engin
eering Job to destroy and seal them. In the fu tu re , a l l men in 
this regiment ere going t o be t r a i n e d in the use of demol i t ions . 

4 . Mine d isposa l personnel must always be ava i lab le to the 
regimente on c a l l from the Engineer Bat ta l ion . I t i s bel ieved 
that Japanese defenses in future operat ions w i l l include the use of 
all types of mines i n ouant i ty . So fa r , Japanese mines have been 
crudely l a i d , and t h e i r de tec t ion i s simple. However, improvement 
and f inesse in mine-laying can be expected from the Jape in the 
future. In the f u t u r e , a l l personnel of t h i s regiment w i l l be 
trained in fundamental mine d e t e c t i o n end mine d i sposa l , t t i s 
planned to have c e r t a i n company and b a t t a l i o n headauerters person
nel su f f i c i en t l y t ra ined so as to be able to d e t e c t , l i f t end. d i s 
arm a l l known types of enemy mines i f engineer mine-disposal per
sonnel are not a v a i l a b l e . 

5. There were many cases of poor marksmanship, p a r t i c u l a r l y 
among the replacements . The BAH marksmanship was espec ia l ly roar 
In many cases . The need for marksmanship t raining: cannot be em
phasized too s t rongly . 

3-4 

1 . I t i s recommended tha t a t o t a l of twenty-four (24) Weasels 
with spare p a r t s be permanent organiza t iona l t r a n s p o r t a t i o n in the 
Marine Regiment. I t was found., during operat ions against Nahs, 
that Weasels were not as effect ' .ve in heavy mud as e i t h e r the one 
(l) ton, 4X4, or the 2% t on , 3X6, t ruck . I t i s believed t h a t the 
flupply of Weasels for an infant ry regiment should be made the sub
ject of f u r the r study and tha t the number assigned should depend. 
upon the type of opera t ion contemplated. 

2 . I t i s recommended tha t a t l e a s t fourteen (14) S|- ton oarv 
Ro t r u c k s , 6X6, be made permanent organiza t ional t r a n s p o r t a t i o n 
for the Ifarine Infantry Regiment. 

3 . I t l e recommended tha t s ix (6) add i t iona l one(l) ton truck* 
4X4, be made permanent o rgan iza t iona l t r anspor ta t ion for the Ma
rine Infant ry Reariment. These s ix (6 ) trucks would be u t i l i z e d in 
B&S Co. •" 

- 33 ~ 



Spec ia l Act ion Report - Phase I I I Page 34 

4 ' . I t i s recommended t h a t t h e number of j e eps a s s igned to 
Marine I n f a n t r y B a t t a l i o n s be i n c r e a s e d by a t l e a s t f i f t y ; 5 0 ) per 
c e n t , end t h a t t r a i l e r s be p rov ided for a l l except r a d i o v e h i c l e s 

5 , I t i s recommended t h a t a t l e a s t f i v e (5) 300 g a l l o n water 
t r a i l e r s be made p a r t of the o r g a n i z a t i o n a l eouipment of a Marine 
I n f a n t r y Regiment. 

S. Freon bombs should be a v a i l a b l e i n q u a n t i t y to supplement 
t he DDt mix tu re i n c o n t r o l l i n g i n s e c t s . 

MLAB 3HAPL&Y / / 
C o l . , US14C ' 
Commanding 
4 th " a r i n e s 

*94 
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G31TSR&L 

This r e p o r t i s s u b m i t t e d i n accordance w i t h e x i s t i n g o r d e r s 
vr3_th t he purpose of showing t h i s u n i t ' s a c t i v i t i e s du r ing phase 
I I I of the Okinawa O p e r a t i o n . 

CHAFTSR I I 

TASK ORGANIZATION; 

The IstBn., 4thMar0J -commanded by LtCol, George B. Bell, 
U.S.M.C., had the following task organization. 

Company A 

Company B 

Company C 

Bn Hq Co 

81mm Mortar Platoon 
1st War Dog Platoon 

-

CHAPTER 

Qaota i 
I s t L t 
I s t L t 
I s t L t 
I s t L t . 
I s t L t 
I s t L t 
I s t L t 
2ndLt 
l s ' tL t 
I s t L t 

I I I 

n Clinton B, Sastment 
David A. Schreiner 
Joseph I, Deal. 
Charles E„ James. 
Burton G. HacArthur 
William H. Carlson 
Lawrence S. Ban^ser 
George Proechel 
John M0 Xeeley 
Robert D. Cullison 
Robert W. Killoran 

i 

PROGRESS OF THE OPERATION; 

(1) The Battle for HAHA. 
(2) The Battle for OROKU. 
(3) The Capture of ARA SAKI PENINSULA. 
(4) Narrative by seperate sections. 

(1) The Battle for XAHA (18Hay - 1 June). 
On May 18 the battalion was in bivouac along the sea wall 

about three miles north of MACKINATO AIRFIELD. The battalion was 
alerted that day to move into the front lines and relieve a batt
alion -of the 29th MARINES which was holding the north slope of 
&UGAR LOAF HILL. The Battalion Commander, his Executive and Oper
ations Officers and Company Commanders went forward to a 22nd 
UARINSS OP, on the high ground north of IIAHA, to look over the 
situation and pick out the best route into the lines,' The next 
F&y the battalion moved to an assembly area east of ASA, using 
^UCIB and marching, and went into regimental reserve. The loc-
at;ion,.d'uring the day of the 20th being subjected to intermitent 
ai,tis:iery fire, which caused some casualties. That nigh'" 3 Com 
Pany W a a detached and attached to the 3rd Battalion, 4th" MARINES, 
'•'uich was in the lines at that time. On arrival the company v&n'tL 

-1-



thrown into the lines and assisted the 3rd Battalion in breaking 
up a determined enemy counter attack during the latter part of 
the evening. 

At 0730 of the 21st this battalion moved in on the left of 
the 3rd 3attalion and jumped off to seize the south slopes of 
SUGAR LOA* HILL. Initially the attack was launched on a one 
company front but by 1000 A Company was pushed into the assault 
on the left of the battalion zone of action. Rain had been 
coming down steadily all morning and a thick film of mud cover
ed all of the battered SUGAR LOAF HILL. Supply and evacuation 
were next to impossible but all hands refused to be whipped by 
the conditions. The enemy still held out in pockets and caves 
all along the slopes of the hill. Progress was slow and the figh t-
ing bitter. There was little cover left on SUGAR LOAF and the 
men were constantly exposed to enemy fire as they pushed ahead. 
By nightfall the battalion was on the hill to stay. The next 
morning the battalion continued fighting, slowly wooing the 
enemy out and getting into position for the crossing of the 
ASATO RI^SR, which was to take place the next day. On the 23rd 
the battalion fought across the ASATO with A and 3 Companies 
in assault in the face of determined enemy resistance from the 
high ground around IIACRTSHI. M7 s and tanks bogged down, but 
the infantry continued to push into the enemy using what weapons 
it could take with it. The rain continued without letup and 
mechanized equipment found it next to impossible to get as far 
forward as the Battalibn CP. In spite of all the difficulties 
encountered that night the battalion held a txro company bridge 
head across the ASATO. On the 24th both assault companies held 
their positions, Company C on the right and Company A on the lef t, 
covering the engineers as they worked to bridge the river. On 
the 25th, with the bridge completed, the att-: ck was pushed for
ward to take the village of x^CHISHI. C Company moved out on 
the right and B Company, which had suffered heavily in crossing 
the AS,aT0 and had been in reserve,,was fed in on the left of C 
Company to keep contact with A Company.. That latter unit held 
its position and remained tied in with the 3rd Battalion, 22nd 
KARIH3S on the left. At the end of the day the battalion had 
all companies on the line with only local reserves held out, 
the bridge had washed away and men were s\tfimming across the riv
er in order to get from the Battalion CP to the front lines. Th e 
situation was a precarious one as the companies dug in for the 
night. On the right the 2nd Battrlion was across the river, but 
bent back to the north, while on the left the lines extended 
back at right angles to the front, A railroad fill ran parallel 
tbeflank and not more than 150 yards away from A Company. The 
enemy controlled this and could work up it under cover of dark
ness. To the left rear the enemy held high ground not 400 yards 
distant which controlled all the ASATO RIVER valley in the batt
alion zone of : ction and looked right into the backs'of A, B, 
and C Companies. All thru the day of the 25th rifle, machine-
gun and mortar fire funneled into the rear of the battalion. 
In addition enemy artillery fire had switched from SUGAR LOAF 
to the river valley ana front lines of the battalion. The 9*10. 
picture as night fell was not good. The battalion formed a */u 
deep salient into the enemy lines and if pushed farther would 
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c U t ilAHA off from SHURI. The enemy knew t h i s and a t 2000 under 
cover of darkness and using smoke he launched a counter a t t a c k . 
Coming up along the r a i l r o a d f i l l he apparant ly planned to jump 
across and break into the l e f t r ea r of the b a t t a l i o n in A Comp
any's s ec to r . The Japanese were spotted by A Company as they 
s tar ted forward and a r t i l l e r y f i r e was ca l l ed down. For two 
hours mixed time and percuss ion f i r e came down with hardly a l e t 
up. ? n e Ba t t a l ion 81mm mortars kept up an incessant f i r e in 
their prearranged concentra t ion a r ea s . At 2200 the mortars and 
a r t i l l e r y were l i f t e d and for ha l f an hour small arms f i r e cont
inued. By 2250 the enemy had been badly mauled and broken. No 
more at tempts to break thru took place tha t n igh t . A few of 
the enemy penet ra ted the l i n e s , but were mopped up the next morn
ing by vigorous p a t r o l a c t i o n . Thru the 26th the b a t t a l i o n 
held i t s p o s i t i o n , v i g i l a n t l y p a t r o l l i n g to the f ront and f lanks . 
During the day a new br idge was constructed across the ASATO and 
by evening vehic les were g e t t i n g up to within 200 yards of the 
l i nes . The swollen r i v e r had receded and suppl ies were ge t t i ng 
thru r ap id ly . On the morning of the 27th A Company moved up . 
on the ridge which ran thru the v i l l age of KACHISHI, I Company 
of the 3rd Bat ta l ion fed up on A Company's l e f t , the movement 
being car r ied out rapid ly with excel lent coordinat ion between the 
two b a t t a l i o n s . The next morning guides were sent to the Reg
imental CP to pick up the 3rd Ba t t a l ion , 2?th MARINES and lead 
that uni t i n to p o s i t i o n . By 1500 the r e l i e f was completed 
and the b a t t a l i o n was on i t s way back to the old bivouac area 
north of 1LACHINAT0 AIRFIELD for r e s t and r e h a b i l i t a t i o n . 

(2) Ba t t l e for OROKU P31-' 
Or: June 1 a warning 

landing on the north beaches 
ned. The peninsula was l o c a t 
the l a r g e s t a i r f i e l d on the i 
alion was ordered to ready i t 
and on the morning of June 3 
Officer, and Company Commande 
the southwest s ide of i-AHA to 
the beaches and t e r r a i n in l an 
Battolion Commander and Opera 
al conference where the l and! 

INSULA (3 June- 16 ' June ) , 
order 'was received, s t a t i n g tha t a 
of OROKU PENINSULA was being p lan
ed south and west of IAHA and held 
sland, NAHA AIRFIELD. The b a t t -
self for the p ro jec ted operat ion 
the Bat ta l ion Commander, Operations 
r s went to a ruined l ighthouse on 
make a v i sua l reconnaissance of 

d from them. That afternoon the 
t ions Officer a t tended a regiment-
ng order was i s sued . 

The 1s t Ba t ta l ion was to land in the r i g h t of the regimenta 
zone of ac t ion in a s sau l t on BEACH RED 2 , H-hour was 0545 of D-
flay, June 4. The b a t t a l i o n had already made up t e n t a t i v e boat 
assignment t ab les and a landing diagram in expectat ion tha t i t 
would land in regimental r e s e r v e , A l a s t minute change put the 
ba t t a l ion in a s sau l t and cor rec t ions had to be made in both the 
Doat assignment t ab les and landing diagram. 30 LVT's were 
assigned to the b a t t a l i o n . La te r the number Was changed to 25 
ilk iv LVT's and 7 Ilk IV LVT'sf One company of. LVT(A)s was 
assigned to the b a t t a l i o n and would go ahead of the f i r s t wave an,. 
Provide d i r e c t f i r e support , .•'.,.•-••"' 
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The battalion landing order was given late in the afternoon 
and loading of ammuniton, water, food, and medical gear began 
at once. The LVT's were backed up against the seawall, near the 
bivouac area, facing seaward with the tractors to be used by the 
assault companies on the left and the ones assigned to the res
erve company, battalion headquarters, sick bay, and the quarter
master on the right. Some of the tractors were understowed and 
three amphibion trailers.were used to haul the rest of the sup
plies, 3y 0300 of the 4th all equipment was loaded and per
sonnel started to embark. At 0400 the battalion moved out. 

The plan was that the 1st Battalion the farthest away from 
the LD, would pick up the 2nd Battalion, the left assault batt
alion of the regiment opposite the latters embarkation area. 
Thetwo organizations would then continue in column with the 
lot Battalion on the right, uniil they arrived at the LD, where 
each wave would do a column left, and then ships right when they 
were in line with the beach, 

From the start things began to happen. The lead tractors 
started too fast and the column became strung cut. As planngd 
the 2nd'Battalion was sighted and the two columns continued 
abreast. By this time however, tractors began to drop out be
cause of mechani'cal trouble^ radio communication went out, and 
the column lost contact, When the battalion arrived at the LD 
9 tractors had dropped out and only 6 were present for the landing 
A request was radioed to regiment for a delay in H-hour, but re
fused; so the first wave consisting of 4 tractors, went into the 
beach and landed at 06Q5. These first units ashore pushed on 
to the high ground about 300 yards inland against little resis
tance. Other units of the battalion continued to come ashore for 
the remainder of the morning, A and C Companies had lost the 
most personnel due to tractor breakdowns, so B Company was im
mediately committed on the right of the battalion and ordered 
to take the high ground overlooking KAGAKISUI. As men from A 
and C Companies came ashore they were sent up to their units 
and C and A Companies started pushing ahead to the high ground 
about 600 yards inland. Resistance had been light initially, 
B Company on the right was blowing c aves and had received only 
a few casualties. As A Company moved off the initial objective 
nachinc gun fire from the vicinity of KAGAMISUI pinned down the 
forward elements, C Company was receiving fire from the 2nd 
Battalion's zone of action to the left. Two H7s x̂ ere sent for
ward, one to A Company and one to B Company, with mine disposal 
teams and once in position were able to knock out the enemy re
sistance, B Company pushed thru KAGAMISUI, with I Company of 
the 3rd Battalion, 4th MARINES echeloned to the right rear and 
covering the flank, A and C Companies moved forward and occupied 
the ground east of KAGAMISUI. By 1100 the battalion was on the 
0-J line about 1000 yards inland from the beach. 

The attack continued at 1140 and started to swing south-
east,-, As the battalion continued to move forward'resistance 
stiffened. More machine gun fire was encountered, heavy mortwjyg 
fire *•? 
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started coming down and caves became more numerous. The batt
alion had hit the beginning of the real enemy resistance and 
tfas starting to get casualties in large numbers. In addition 

"rain had started and was coming down 'in a steady stream, 
rain and mine fields made it difficult for the supporting 

Weapons to get-up quickly'when needed. In spite of this the 
oattalion continued driving forward until 1700 when ordered to' 
dig in,' A and B Companies on the right, with A Company in ass
ault'and 3 Company echeloned to the right rear in'contact with 
the.'3rd Battalion, wore receiving continual rifle, machine-
gun . and knee mortar fire from the high ground and revetments 
§aflt of NAHA AIRFIELD/and from the ground north of T.01IA VILLAGE, 
As A Company dug in for the night.the enemy was so close that the 
detonation of his knee mortars could be heard when he fired, C 
Company was across the valley and about 200 yards short of the 
village of OROKuVilURa, A S they dug in'fire was coming from 
three directions; from the left in the 29th Regiment's zone 
of action, from the front in the high ground back of OROKU-LURA 
and from the TOLA area to the right front. Sporadic fire con
tinued all night and snipers wore prevalent all thru the rear 
areas. A satchel charge was thrown into the 3 
but failed to.go off. 

ttalion Sick Bay. 
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At 0800 of the 5th the attack jumped off, A Company was. 
almost- immediately pinned down ^oy fire from thp right flank and 
front, C-Company had fought its way into the outskirts of the 
village to its front; Ifith the 1st Battalion's right flank held 
up the 3rd Battalion pushed forward, then swung southeast and 
cleaned out the pocket holding up A Company, In the meantime 
H7s were firing on the high ground north of TOLA, and by accurate 
shooting knocked out two heavy machine guns and one mortar. As 
the battalion dug in for the night A Company held the high 
ground overlooking ASHIIIIK3 and TOLA and C Company was in the 
high ground "shouthe-'st of OROKU-HURA with B Company in reserve 
in the west end of the village, C Company had received heavy 
casualties late in the afternoon, but held onto its ground. 
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On the.morning"of t h e ' 6 t h 3 Company passed thru C Company 
and continued the' a t t a ck with A Company on the r ight ' . The plan 
was to take the high ground on c i t h e r side of the va l ley to the 
front by double envelopment arid push tanks' up the cen te r . The 
rain continued, making i t impossible for tanks to operate any
where but on the roads . The roads i n the area had been well mine 
and era t„red 
could get up 
a*iy{s a s sau l t platoon had be 
BUGAR LOAF, ' B Company on the l e f t was making l i t t l e progress 'in 

arid required a grea t .deal of work before ' tanks 
to supporting posi t ions.* In the meantime A Comp-

">o'en pinned down south of LITTLE 
ik: 
th; 
started moving,. The 

tanks got into pos-

high ground 

so 

the face, of vicious resistance. At 1530 
itions and 'With C Company covering them, 
attack picked up momentum, but by the the time th 
to the front could have been seized it would have bee 
the battalion fell Back to the lines occupied in "the morning, 
xho fighting during the day had been hard and the battalion had 
*lttle to show for its efforts, A Company's assault platoon 
had been pinned down for six hours and was finally pulled out 
under cover of smoke and HE fired'by the K7s. The battali6n 
had, however, found the way to break the enemy in this ^ono, but 
Waff1ipt to have the satisfaction of,, doing the jpb ,Itself. 
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The following morning the battalion was relieved by the' 
2nd Battalion and went into regimental reserve on TOtfSR HILL 
oast of the airfield. During the day the men had an opportunit 
to dry out,, cook some hot food,: and clean thoir weapons which 
wore in particularly bad shape,- Late in the morning the Orjor 

' ations Officer and Company guides reconrP itcrcd routes of 
approach to the high ground on the right o'f the regimental zone 
and south of the airfield,. That evening the order was received 
that the battalion would attack next morning on the right of 
the regimental zone of action and seize the. high ground in that 
'area. At 0500 of the 8th "the battalion moved out in column with 
A, C, B, and Headquarters Companies in that^ order„ Under cover 
of smoke the battalion crossed the taxlway .cast of the airfield 
"and south of T01A and proceeded to the village of GUSHI on the 
right of the 3rd Battalion, A Company was to go into the ass
ault and at 1030 j-umped off, but was at once pinned down by a 

. hail of rifle, machine gun, and mortar fire. Tanks had been 
placed on the north edge of a stroan' tb deliver supporting fire 
but the enemy was located in long narrow valleys running up from 
the base of the ridge and the tank's fire was masked until 
they could cro-ss the stream and move further south. Under cover 
of smoko fired by the tanks A. Company was pulled back to cover. 
The battalion then waited till the stream could bo bridged and* 
Danks were across, after a 20 minute tank preparation A Company 
attacked and was on the high ground in 15 minutes, overunning 
enemy machine guns and mortar emplacements,; at 1430 C Company 
jumped off to the south v/ith the tanks in support and proceeded 
to clean the. enemy out of the high ground down to the seawall. 
In the meantime B Company moved in on the left of A Company and 
tied in for the night with, the 3rd Battalion on the left. After 
clearing the ground to the rear C Company moved into position 
on the right rear of A Company covering the exposed flr-nk which 
overlooked the North-South"Road leading to ITOIJAN. 

On the 9th the battalion attacked to seize the high ground 
in the vicinity of HILL 55 and UI3ARU, with A and 3 companies 
in assault, A on the right, 'The attack was delayed until tanks 
could get into position on the road which ran along the right 
flank of the battalion, Once in position these tanks were driven 
back by an enemy ?7mm gun, x̂ hich, it w-r, discovered later was 
mounted on a railroad track and had two firing ports in the side 
of a cliff. The attack'moved out at 1230 in the face of. enemy 
machine gun and mortar fire* The ground was honey combed with 
caves, and it was necessary to blow each cave beore it was pass
ed. Progress was slow, and casualties wore moderate; .By even
ing 'the battalion.was holding a ridge with the right flank north 
west of' CHIWA and the left in the.outskirts of UIE-RU, C Com-
any was in reserve' still on the exposed right flank, and the 
"1st War Dog Platoon was used to complete the Battalion CP per
imeter in C-USHT, : 

;• The mcrrning of the 10th the battalion attacked 
to seize HILL 5S, The night before tanks had reconnaitered the 
road to the outskirts of CHIWA, knocked out a ?7mm gun, and were 
prepared to deliver support on the right flank, 117s were in Vos" 
Ition in 3 Company's area,..ready to give direct fire support^ 
from the left , kX 0830 h. Company jumped off and took the vr 

-6-



running north of CHBIA followed by C Company, 
Continued northeast up the corridor, C Compan; 

As the attack 
.„ny was pushed up 

on" the left abreast of- A Company. By 1130 A Company was on ' 
KILL 55 and C Company was on the high ground to the'left rear. 
8 Company had been moved from'its original position, occupied 
when the battalion jumped off, to the high ridge running south 
from HILL 55. At 1600 after a 50 minute 'tank preparation, A 
Company .attacked KILL 58 being followed by 3 Company which 
occupied the ridge to. A Company's right and rah back to HILL 
55# C. Company in the meantime had moved across, occupied KILL 
55* and tied in with,.B Company0 That night'three platoons of 
Regimental './capons, tho 1st Var Dog Platoon, and the Battalion 
01mm Hortar Platoon, were placed on the ridge running back from 
KILL 55 to CHIWri,- At 1930 all units were in position for the 
night* 

This day had been a particularly successful one. Tanks 
and M7's had provided .timely support all day andthe battali.ob 
had driven 1400 yards seizing, the key HILLS 55 and 58. It wa,s 
notable in another respect:,.. The battalion had worked to the. 
flank.of the enemy's last defensive position on C'ROKU. Ô 'ce 
wo were on that flank the enemy had been unable to turn his 
weapons so as to deny the approach up the CHIWA-HILL 58 corridor. 
Demolition teams worked hand in hand with the assault unite 
blowing caves as fast as the smoke from the W grenades cleared 
away, AS A Company took KILL 55 the enemy was so hard pressed 
that in one case the forward'units were past the retreating Jap
anese who wore•pulling out toward HILL 73 and TOHIG-USUKI. Knee 
...ortars were being fired at ranges of 100 and 150 yards. The 
assault troops would listen for the pop of the mortar as it. was 
fired and then follow the projectile with.their eyes till it 
hit. In this way they were able to warn those who could not 
spc the shells whether to duck or not. 

On the 11th the 3rd Battalion passed thru the IstBattalion 
rnd continued the attack on HILL 73, the last strong point on 
ORCKU PSWIHSULA. It was ra. tough assignment, but using all the 
supporting weapons they had available the 3rd Battalion pushed 
forward and took the hill on the 12th,. This battalion assisted 
during these -two days whore it could with small arms and 60mm 
mortar fire. 

On the 13th the battalion went into bivouac along the sea 
wall west of the airfield and patrolled in an assigned so.ctor 
till the 17th of June,. '• • '-

(3) Capture of. AJSA SAKI P2NIKSULA (17 June'- 21 June) 
Late in the morning of June 18th the battalion marched 

off to an assembly area east' of ITOKAN., arriving there ut 1500, 
The day had been particularly hot and a largo number of troops, 
Principally replacements, had fallen out, but by 1600 the comp
anies were 'set infer the, night.' Orders were received at this 
"'ime stating that the battalion'would march-south the-next 
horning and attack from'KWANGA HIDG-S to seize HILL 49. the vil
la- a oQCIIrtl.U-GUSUKU, and the high ground southof that villag o^i 
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The Battalion Commander, Operations Officer, and Company 
Commanders went forward to look at the line of march and LD 
It was found that there was only one good road up thc/liD and thi 
would have to he used by the battalion, is 

At 0530 of the 19th the battalion moved by marching to tĥ > 
LD and arrived at 0730. The Battalion Commander and Operations 
Officer went ahead of the battalion to the 3rd Battalion, 4th' 
".'ARINSS CP where they got the latest information on the enemy 
At 0830 the battalion attacked, in column of companies, C Com
pany in assault, B and A Companies following in that order. By 
0945 C Company was on HILL 49 and in the adjacent village. B * 
Company was moved up on the right of C Company to complete the 
occupation of the village and protect the battalion's closed 
right fl^nk. The 3rd Battalion, on the left was fighting on the 
high ground and making good progress. Enemy fire had been very 
light in seizing the first objective and the battalion had suf
fered no casualties. 

At 1130 the attack was continued using the same formation 
that had been employed initially. The terrain leading up to 
KIYAMU-GUSUKU RIDGE was flat and open with a few cane fields 
dotted across the route of advance. By 1300 C Company was on 
the north slope of the ridge and 3 Company was moving up to 
support0 No enemy resistance had been encountered, but at 
about 1330 an intense enemy mortar barrage was laid down in C 
and 3 companies'area. C Company was forced off the crest of 
the ridge by the enemy fire and proceeded to organize the re
verse slope. B Company was now on the right and tied in. Art
illery and 81mm mortar fire had been brought down and the enemy 
mortars silenced. At 1700 the battalion was in position'for 
the night* The right was tied in with the 2nd Battalion, 4th 
lixiRIKSS and on the left the battalion was in visual contact with 
the 3rd Battalion, Two platoons from A Company had been sent 
forward to complete the organization of the position. The 
battalion had taken 1400 yards in the face of little enemy re
sistance, but the day had been unusually hot and by midaftcrnoor. 
the assault troops were so tired that the battalion could not 
push to the last high ground overlooking the sea. An average 
of four canteens of water per man was used during the day. 

from L 
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At 0730, June 20, the battalion continued the attack to 
seize the high ground to the front and from there push on to the 
Bea. C Company again went into the assault and B Company was to 
follow it when a foothold had been gained on the ridge to the 
front. A Company moved up to a position where it could deliver _ 
ovcrhe d support fire. By 0800 C Company gained the'top of the 
ridge, but was driven off by concentrated small arms, knee mortar, 
hand grenade and 81mm mortar fire. In the space of an hour C 
Company suffered 25 casualties, but still held on to the base of 
the ridge. By 0930 3 Company wq,s pushed acrossthe open ground to 
the rear of C Company and fed in on the right of the battalion 
zone. Coming across the open B Company was constantly under 
fire, and upon reaching the base of the ridge the men had to 
fight their way into position. For the remainder of the day 
the battalion tried without success to seize the top of the ridge 
Attempts were made to flank from the right andthe left, and tanK* 
tried to push through a road cut in the ridge. The lattbr «nn 
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heme failed when an armored bulldozer was completely destroy-
6

A hv a satchel charge thrown from about 15 feet. The fighting 
sd W xl thru the day had been bitter and at very close range from 
Vi fn 50 yards,. The nature of the terrain was such that only iftT-fco 50 yards* The nature of the terrain was such that only 
fGw men, a fire team at most, could work up the approaches to 

the top.of the ridge, -Vith.the enemy covering these approaches 
Lc battalion was unable to .get to the cresta That night the 
pneW held the top of 'the ridge, at no point more than 20 yards 
• L o m the battalion lines at the base of the cliff. Attempts at 
infiltration were broken up a*l along the line during the nighte 

ThG next day the 3rd and 2nd Battalions, which were on the 
high ground on either flank of the 1st Battalion, carried out a 
double .envelopment of the ridge and at 1305 the island was se
cured. That evening the battalion pulled back to the high ground 
in the vicinity of HILL 49, and continued patrolling in its zone 
0f action until the 2?th of Juno, when it returned to the bivouac 
area occupied prior to moving south to the ARA SMI PENINSULA, 

(4) Narrative by Separate Sections, 
(a) Naval gunfire support proved bo be very good, part

icularly in the SUGAR LOAF area where it was used for counter-
battery fire against enemy 611 and 8" guns; which were concen
trating in the battalion- zone. 

The liaison party stayed with the CP andcither observed fire 
from the OP or went forward to one of the assault companies. 
Night illumination was registered in late every afternoon when 
the troops were digging in. The Company Commanders controlled 
this fire and placed it where they wanted it for the night, 

(b) Air support when used responded rapidly and proved 
to be adequate, ; In the SUGAR LOAE area the weather prevented the 
battalion from using air strikes as much as it would have liked. 

On the ARA SAKI PENINSULA a Napalm preparation was drop 
ped but when the troops occupied the area bombed, little evidence 
of damage could be found. Because of the small area into which 
the enemy was compressed, no further air strikes were called, 

(c) Artillery support was excellent all thru the 

campaign, breaking up one enemy night counter attack south of the 
AŜ TO and battering the enemy all thru the OROKU Operation, 
Except fpr the last three days on OROKU and the last two days 
in the KIYA1IU-GUSUKU area, artillery was on call at all times 
and responded rapidly when fire was requested, 

(d) The tanks proved most effective and absolutely nec
essary on OROKU and ARA SAKI. Without their support infantry 
Progress irould have been much slower and casualties for greater 
than they were. 

Around NAHA, when tanks could not operate effectively 
°ecause of the mud, it was demonstrated all too clearly how 
essential a part of the infantry-artillery-tank team they are, 

-9-
3$3 

TO ft 



(e) Amphibian tractors were used in the landing on 
OROKU, but were in such a poor state of repair that no accurate 
conclusions can be drawn about their work, 

(f) Armored amphibions supported the OROKU landing 
and proved to be very mobile and effective in keeping the enemy 
down till the troops were ashore, 

(g) .Infantry Combat, 
Combat in Phase III was in relatively'open country 

dominated by well-defined ridge lines. These ridge lines were 
for the most part, separated by large open spaces with sparse *' 
growth on them. 

Since the enemy controlled the high ground with 
\ automatic weapons in each case it-was found virtually impossible 
to move without tanks. Using tajiks it was found that maneuver 
and movement could be effected. 

It was found that by-passing the low ground between 
ridges was hot successful. The enemy frequently -dug-in in this 
open ground, then, when by-passed, fired into troops from the rear. 
Maneuvering u*sing high ground and approaches thereto is feasible 
only if the intervening low ground in e°ch case is cleared out. 
This battalion used the reserve company for such work. 

It was found that since the enemy utilized cave pos -
itions'it was necessary to blow each-cave entrance with demol
itions, and that none could be considered safe until this was 
done, , . 

In the battle for NAHA massed artillery fire was en
countered. It was found that by proper dispersion and utiliz
ation of cover undue casualties were avoided. The slightest 
bunching up of personnel usually drew artillery fire, and the 
above countermeasures were rigidly enforced, 

(g) Supply and Logistics. 
Supply during this period was good, but the extreme 

bad weather conditions made the transporting of supply difficult. 
Class I supplies were insufficient but there-was an adequate 
supply of the more important class II, III, V (with the exception 
of 60mm Mortar Illuminating and 81mm Mortar ammunition), 
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gNEMY TACTICS: . 

DiscuGtsion of enemy t a c t i c s i s s e p a r a t e d i n t o t h r e e p e r i o d s ; 
T i>ĥ  B a t t l e f o r Naha; I I The B a t t l e f o r Oroku P e n i n s u l a ; I I I 
L e Capture of the Ara Saki P e n i n s u l a . 

I . The B a t t l e f o r Naha. (18May - 1 J u n e ) . 

Un i t s f a c i n g t h i s b a t t a l i o n were mixed s u r v i v o r s of 
several Army and Wavy o r g a n i z a t i o n s , e v i d e n t l y thrown i n t o a c t i o n 
in an a t t empt t o h o l d the Naha-Shur i L i n e . A l l t ypes of weapons -
were encountered from smal l arms t o what appeared t o be massed 
a r t i l l e r y f i r e from weapons r a n g i n g i n s i z e from 77mm to 6 1 ' o r 
8« Naval guns . The enemy b u i l t h i s i n f a n t r y de fense around 6 . 5 
mni and 7.7mm machine guns dug i n . i n cave p o s i t i o n s , There was 
a d e f i n i t e tendency to r e v e r s e s l o p e p o s i t i o n s , the enemy a d o p t 
ing t h i s type of de fense whenever p o s s i b l e . 

One c o u n t e r a t t a c k i n f o r c e l a s t i n g from 2000 t o 2230 
was d e l i v e r e d a g a i n s t t h i s u n i t on 25 May. The appa ren t o b j e c t 
ive of t h i s c o u n t e r a t t a c k w a s . t h e r e c a p t u r e of t h e South Bank 
of the Asato R i v e r and p o s s i b l y Sugar Loaf H i l l . The enemy used 
smoke on our p o s i t i o n s du r ing t h i s a t t a c k . I t was r e p u l s e d by the 
use of a r t i l l e r y and smal l arms. 

A d e f i n i t e tendency on t h e . p a r t of i n d i v i d u a l s and smal l 
units to a t t e m p t i n f i l t r a t i o n s a t n i g h t was n o t i c e d d u r i n g t h i s 
period. 

No new weapons or t a c t i c s were o b s e r v e d . 

II. The Battle for Oroku Peninsula. 

The enemy presented a well coordinated defense of the 
high ground with a light beach defense. He utilized caves ex
tensively. The standard infantry weapons were encountered plus 
aircraft machine guns converted to ground mounts. His defense 
was augmented by 20mm and 25mm machine cannon. At least one 
??mm gun was encountered sited for AT defense. One weapon new 
Jo the battalion was encountered* a so-called "spigot mortar", 
""is. weapon appeared to be about 6" in diameter; the shell cmitt-i 
^t'culiar whisllng noise in flight, and threw very little shell 
r?agment on impact. 

The enemy did not counterattack this unit with any force 
°̂ er two squads. There was a definite tendency shown on the part 
£ the enemy to show increased resistance in the form of mortar 
Phages and machine gun fire once tanks had been released late 
y} the day. The enemy at no time showed any sign of a counter
attack or so called w3anzai

a charge with a large force. 
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III. The Capture of ATS/Saki Peninsula. 

Only small pockets of enemy dug into;.connecting cave 
positions were encountered in this operation. These units- were 
mixed remnants of larger .units. Only small arms and mortars up 
to 00mm size off-.red resistance during this .part of the camp- * 
aign. ' No new weapons or tactics were observed* The ener.y used 
his normal night tactics of attempted infiltration during this 
period. t . • . ; , . • - I- " •' 

CHAPTER .V 

com 

ESTIl^TSD RESULTS OF OPERATIONS: ,- ' • . : . • 

l , .Area Secured. 
(a) B a t t l e fo r MAHA. 

" , This. .Bn helped secure- the Sou-tern slopes of SUGAR 
LOAF HILL., seized" a bridgehead on".the South banks of the ASATO 
RIVER, ;and took the! village-of iiACHISKI, • . - ' -" 

(b) Ba t t l e fo r OROKU PENINSULA. 
This Bn secured the high ground from the beachead 

North and pas t NAHA AIRFIELD to and i n d u c i n g the v i l l age of TOKA 
and iiSHSIIINE. The Bn then moved to .'the S¥ corner of the penin
sula and a t tacked NE through GUSHI, CHIV-a, and seized h i l l s 55 
and 5 8 . . . . - - .. ' . . . . . . 

( c ) 'Se i zu re of ARA SAKI PENINSULA. -
This Bn seized HILL 49 and the KIYAMU-GUSUKU ridge 

inTA 7456. 

('• 

guar; 

2, Enemy casualties. 
(a) Killed 382) 
(b) Captured 76) 

3, The followingmatenial. 

From 4 June only, 
destroyed by enemy 

Pr io r figures 
ac t ion . 

13mm MG 
Rocket Launchers. 
Range Finders 
Radar 
Mortars; 50mm, 
Mortars, 81mm 
Mortars, .90mm 
Gun, 
Gun, 

75mm-
47mm AT 

6 
2 
2 
1 
8 
3 
1 
1-
1 

was captured or destroyed:-
Gun, Lewis Machine 1 
Mortar, "spigot" 2 

• -. Sight, aerial bomb 1 
Gun, 20mm DP ' 3 
Searchlight, 6011 1 

.. MG, light - • 15 
". MG, heavy ; 5 
, Dischargers, Grenade 2 

Lists complete only 
by enemy action. 

since 4 June, Prior records destroy 

4, Own Losses. •? . ." 
(a) Killed in Action :•''-95 
(b; "iounded in Action 513 
(c) Missing in Action ' 0 
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CHAPTER VI 

griMMgNTS. AND -R"" ODM^MD VTIDN5: . - . • . 

S-l Section: None... 

S~2 Section: (1) It is considered that more effort should 
be made by higher edhelons to secure low angle oblique photos 
0f terrain in 3n Zone of action when requested. The few times tl • 
these were supplied in answer to requests they were of consider
able value in planning attacks. 

(2) JJ. more comprehensive plan for handling PC 
must be worked out. The practice of sending combat troops as P0T. 
guards to the rear is no", so 1„ Military Police should be furn
ished 3ns for POW guards when requested. 

(3) higher echelons should pass information r ' 
the enemy down to Bns on time for the attack. This 3n very seld
om was furnished timely information of the enemy. 

S-3 Section: (1) In planning a landing LVT's that are mec] -
anically reliable only should be included in those sent co the 
unit for the shore to shc^e or ship to shore movement. It is 
better to not embark all the unit in a shore to shore movement a 
get all those embarked on the designated landing beach than to er-
bark the whole unit and have only a portion arrive at the beach. 

• • ;.'.. (2.) ''It is recommended that the commanding 
officer of a tank unit operate with the supported infantry comm
ander rather than in his tank.. It is felt that by this means 
of operation more efficient; tank support can be attained. 

(3) Insufficient illuminating shell was.fur
nished by Naval Gunfire. . . . . . . 

(4) Insufficient 60mm mortar shell illuminat' 
was furnished. 

(5) Considerable interference on the SCR-300 
nets was experienced,. This interference came from other nets. ft 
seems that frequency assignments were not kept according to III 
°hib Corps 30-1 and interference resulted. 

3-4 Section: (1) It is recommended that each 3LT have a 
graves registration unit with transportation attached to the 4 
Section; thereby eliminating the unnecessary delay in the bur
ial of Marine dead,. 

(2) It is recommended that the QK Section be 
given an additional 1/4 ton trailer bringing the TO strength 
to six trailers per battalion. 

(3) Availability in greater quantity of frui ',::: 
and juices, individual heating units (hot boxes) for combat troc e 
in the front line. 
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Medical Sect ion: I t was found p r a c t i c a b l e to evacuate', 
wounded at night under adverse condit ions of mud using LVT's 

G. B. BELL, 
LtCol. ,USKC, 
Commanding,. 

<fL 
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SECOND B/iTTaLlOM, FOURTH i&RlNES 
SIXTH tttBINB DIVISION 

IN IKS FIELD. 

I - . ' . : " . 2 3 J u n e , 19,45. 

SPECIAL i>0TI0li REPORT> O M i ^ R CPSRJVTIOH . 
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• ' PIUSE I I I 

Chapter I - General 

1. This Specia l a c t i o n Report covers the ac t ions and 
operations of the; 2d Bn., 4th juarino Regiment and Ba t t a l ion Landing 
Team 2/4 from the i n i t i a t i o n ef plans f<..r the "Bat t le cf wahV through 
the "Batt le of "OROKU Peninsula'1 tc the conclusion of the operat ion 
brought' about by the f a l l cf A&V-SAKI Peninsula . The period covered by 
t h i s report i s 13 ks.y - 21 June, 1945* I n view of the f ac t t ha t the 
report i 3 a cont inuat ion cf 2d Bn., 4th marines Specia l a c t i on Report, 
OKIiwut Operation, Phases 1 and I I , t h a t repor t w i l l be re fe r red to 
wherever possible i n order to prevent needless dup l ica t ion . To simplify 
matters the repor t of Phases I and I I w i l l be r e fe r r ed t o as reference-
(a) throughout t h i s r e p o r t . 

2 . The mission of t h i s Bat ta l ion i n the i n i t i a l stage of pa r t 
I of Phase I I I was to defend an assigned sec tor of the beach on the 
6th aar ine Division r i g h t ( i .est) flank immediately her th cf ^CHItUTO 
a i r f i e l d . On 19 *-ay, 1945, ...this Ba t t a l i cn was committed t c the a t t ack 
on the l e f t ( i i -s t) flank of the 6 th marine Division l i n o i n the 4th , 
marines Zone cf a c t i o n . 

In the socond pa r t of Phase 111 (Battle-, for OROKU Peninsula) 
th i s Ba t ta l ion landed as the l e f t f lank a s sau l t element of t h e 4th 
u r i n e s on 4 June, 1945, with the mission of securing, a. previously 
designated beach head i n t h e i r Zone of ac t i on . Upon accomplishment 
of t n i s mission en the same day cf landing, the Batoal icn rever ted 
to Regimental itesorve f-„.r a period of 48 hours a t the end cf which they 
were again committed to the a t t ack i n the .central sector of the 
Peninsula r e l i ev ing the 1st Bn., 4 th Karines with the mission of 
continuing the a t t ack to seize a s e r i e s of object ives wi th in the 4th 
marines Zone of a c t i o n . 

On being committed t o the a t t ack i n the t h i r d and l a s t 
part of Phase 111 (Capture of ^Ji^&tJil Peninsula) the Ba t t a l ion mission 
Ms to a t t ack vin echelon of companies along the regimental r igh t ( i .est) 
flank, . thereby pro tec t ing tha t f lank . The mission was then changed .to 
at tack to the i eu th and seize a sec t ion of the KIXu^U-GUSUkU ridge upon 
Completion of which the Bat ta l ion was then re l ieved and reverted t c 
Regimental Reserve. The following day the Ba t t a l ion was again committed 
in the Regimental r igh t ( j e s t ) sec tor with the mission of .seis ing .and 
destroying a l l enemy pos i t ions i n the assigned Zone of action^ 

Chapter I I - Task Organization 

1 s t Par t - Phase I I I 

Bn z/4' 
Co. »ii'i 

L tCo l .HOYDEN 
C a p t , iiLFORD 
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Co. »F" 
81mm Mortars 
Det . , 1s t Shore Fire Control Party 
Det . , 1s t Air Ground Liaison Par ty 
3n Tps 
Co. "G" (Bn reserve) 

6th Jti&CO 
6th J/icCO 

2d Par t - Phase I I I 

3LT 2/4 
Co* "Fv<-
Co. "G« 
81mm mortars 
Det., 1st Shore Fire Control Party 6th JASCC 
pot., 1st Air Ground Liaison Party 6th JnoCO 
Cc. •'«." 6th Tank Battalion 
Co. 3d Armored Amph Battalion 
Co. Atnph Tractor Battalion 
Bn Tps ' 
Co. "i." (Bn Reserve) 

3d Part - Phase III 

3n 2/4 
Co. "2" 
Cc. "G" 
Slma Mcrtars 
D e t . , 1s t Shore Fi re Control Par ty 6th JASCO 
Det . , 1st nir Ground Liaison Party 6th JkSCO 
Bn Tps 
Co. »F" (3n Hoserve) 

Capt. HOLkGtiiilN 
1s t L t . , VilLSOU 
Lt ( jg ) *̂ LtvO"»,ITZ 
2dLt iid'iiES 
Major CAitMSY 
1s t L t . GOXTSPQ .̂t 

Major CAHIEY,.'.. 
Capt HOLiilGitnlfl 
1 s t L t . G0TTSPCMS8 
1st L t . VilLSOS 
Lt( jg) M«LK0M1TZ 
2dLt &&S3 
Capt. &.OKiCiLL 
Capt. uOBLifcOw 
Capt, LEGGIT.. 
iaajor KOLLZftOk 
Capt ALFORD ,.< 

jviajor CARNLY 
1st L t . hiktuIG 
1s t L t . GGTTSPUi&R 
1st L t . WILSON 
Lt( jg) MALKO.VITZ 
2dLt RAiffES 
Major H0LDZJ1.GV 
Capt.: KGLMGRAIH 

Chapter, i l l , , - Progress of,, the Operation . .:.'._' 

I n order t o e l iminate a l l possible' confusion in descr ib ing the • 
pa r t i c ipa t ion cf t h i s Ba t t a l ion i n Phase I I I of the OKIMWUA operat ion, 
the following na r r a t i ve i s divided i n t o th ree p a r t s . 

On ent ry cf the 4 th Marines, Sixth Marine Divis ion i n t o Phase I I I 
of the Oivliuninii opera t ion the 2d Ba t ta l ion , 4th marines was assigned a 
sector4 of the >:est Coast t o defend against enemy counter- landings . 
This beach defense sec to r was located about 1500 yds North of the 
.iSa-iwi(.'A Lstuary and to 'oho immediate Northwest of A^CHIikTC1 a i r f i e l d . 
The Ba t ta l ion remained i n defense of t 'his sec to r from 13-15 May, 1145, 
wi th the only enemy a c t i v i t y t ak ing place on the ni^ht cf 13-14 &&y, i94^» 
a t which time f r i end ly p i c k e t t boats sank an undetermined number cf 
enemy barges about 1500 yds off shore . Short ly the rea f t e r "L;l Company 
observed and f i red on, an estimated 12 enemy t rocps voiding i n the vate* 
ever the r^ef, a dis tance of about 500 yds off shore . Resul ts cf t h i s 
a c t i o n were never detenoined. 

On 15 May, 1945, the Bat ta l ion moved by marching t o an assembly. • 
area along the »iest coast about 800 yds south cf .iSa~K.ii.WA Lstuary. 
from which pos i t ion they -were given the mission oi p ro tec t ing the • , 
S ix th Marine Division r i gh t ('..est) f lank from the pos i t i on cf the 22d 
marines to iho es tuary,-
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The next two days were spent i n mopping up i n caves and nat ive 
tombs sca t t e red throughout the a rea , enemy contacts being few and i n 
£na i n every case with Japs t h a t had burrowed themselves out of 
previously sealed caves . Spasmodic bu r s t s of enemy a r t i l l e r y were 
received i n the area during t h i s per iod with heaviest concentrat ions 
being received during the hours of darkness. 

On 18 *<ay, 1945, the B a t t a l i o n moved t o an assembly area located 
about 900 yds Southeast of the Estuary and set up an a l l round defense, 
for the n i g h t . Shor t ly a f t e r a r r i v a l i n Uiis area a f r iondly T^F 
crashed i n "E" Co area k i l l i n g 4 cen ind in ju r ing i 3 o t h e r s . 

At 0600 the morning of 19 myt 1945, orders were received t o r e l i evo 
elements of the 29th u r i n e s on the l e f t f lank of the 6th marine Division 
line i n the 4 th marines Zone of act ion* 

iieconnaisanee of routes of approach t o , and of the front l i n e s was 
made commencing a t 0700, and with '•r'" Co on the- l e f t and "E" Co on the 
right the r e l i e f was completed by 1330, Considerable enemy mortar and 
a r t i l l e r y f i r e was received during the per iod the r e l i e f was being 
effected with a r e s u l t of l i g h t c a s u a l t i e s being suffered i n s p i t e of 
the fac t t h a t the r e l i e f was made i n open t e r r a i n under fu l l 
survei l lance of the enemy. 

kt about 1530 "E" Co became engaged i n a f i r e f ight with the enemy 
in the v i c i n i t y of ha l f *~oon Hi l l which was a c t u a l l y a c l u s t e r of 
ridges dominating the approaches t o the SHUfil HILL mass from the West, 
&t about 1700 "E" Co succeeded i n dr iv ing the enemy back from t h e i r 
l e f t (East) f lank pos i t ions on the t e s t e r slope of Half kioon K i l l , 
however, i n view of the f^ct t h a t the »E" Co l e f t f lank was s t i l l 
vulnerable t o a t tack from three s ides i t was deciaed t o p u l l the l e f t 
flank elements down off the slope and about 150 yds to the Worth a t 
which point they could t i e i n phys ica l ly with the r i gh t (West) flank of 
"F" Co. 

icn, 
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at ni -h t f a l l the Ba t t a l i on wag t i e d i n with the 3d Bn., 5th Marines 
en the l e f t (E - s t ) and 3d Bn., 4 th marines on the r i g h t (West). 

The night of 19-20 Aiay, 1945, was spent i n comparative qu ie t with 
l i g h t enemy mortar and a r t i l l e r y f i r e received i n the l i n e s and around 
the Bn CP throughout the n i g h t . 

ivt 0800 20 +»ay, 1945, the Ba t t a l ion commenced the a t t a ck t o se ize 
the 0-E Line (Divis ion object ive l i n e running genera l ly East and West 
along the i.orth bank of tno «iS.aT0 r i v e r t o a point about 1500 yds 
inland from the mouth of the r i v e r thence i n a Worth-easterly d i r e c t i o n 
toward the Shliiil nlLE mass for a d is tance of about 800 y d s ) . 

The a t t ack commenced with "F" and "G" companies i n the a.ssaolt 
ind "EM Company i n r e se rve , having boon re l ieved by "C" Company e a r l i e r 
i n the morning. I n i t i a l l y , progress was rapid on the l e f t with only l i g h t 
enemy res i s t ance being encountered, however, as the advance began to 
ca r ry the l e f t f lank element i n t o the higher ground along the l e f t 
boundary, the r e s i s t ance increased sharply and i t soon developed i n t o 
an inch by inch advance. 

Kt about 1000 "£"'• Company was committed on the l e f t t o maintain contact 
between "F" Company and the r i g h t (West) flank element of the 1s t i&rine 
Civ-laion. "•'•••-'• ^ ^ 9 Q 1 



.he' meantime "G" Go was involved i n a t t ack ing to seize".Half 
K i l l from the '^est. 

facon 

About 1130 i t become apparent t h a t t o continue the a t tack against 
t ne eneiay HaLF kOCh hi.ua pos i t ions from the west would prove to costlv 
so i t was decided to envelope i t from the her th and Southwest. >%» ' 
Go t o execute the envelopement from the worth, "F" Go. to hold and 
support by f i r e , then pick up the contact wi th the 5 th marines on 
t h e i r l e f t ( e a s t ) and "GM Company to .-.lake the envelopeaent from the 
Southwest, jo ining farces with "i." Company on the reverse (fc.st) slcpe 
of the h i l l , on completion of t h e manuover. 

Tne coordinat ion being completed, the a t t ack was resumed a t about 
1245, with "C" Company moving out r ap id ly , " i " Company manuevering in 
t h e more exposed t e r r a i n v, s up agains t a d i f fe ren t proposi t ion, 
r e c e i v i n g f i r e from three sides with the r e s u l t t h a t c a s u a l t i e s were 
high and progress slow. The enemy was supporting h i s defenses with 
knee mortar, heavy n o r t a r and a r t i l l e r y which combined with h i s heavy 
machine guns and t e r r a i n advantage made for an almost impregnable 
defensive p o s i t i o n , .at the close of the day, however, our gains were 
s u b s t a n t i a l and tne Ba t t a l ion was able t o se t up a good defensive 
p o s i t i o n for the n igh t . 

The- next t h r e e days of f igh t ing were l imi ted to holdin 0 a t tack 
t a c t i c s with but s l i g h t changes i n the l i n e s . H-avy r a i n hampered 
the operat ion of t ,mks nd any a t t ack ing without t h e i r support was 
slow and c o s t l y . 

On 24 May, 1945, the Bat ta l ion w .s re l i eved by a Ba t t a l ion of the 
29th iwarines ana then proceeded to the regimental r igh t (west) sector 
where they re l ieved the 3d Ba t t a l ion , 4th i&irines on the l i n e then 
held on the South bank of the .uSv.TO i t iver . 

The following morning found the Ba t ta l ion a t tack ing i n a Southerly 
d i r e c t i o n with "0" an: "F11 Companies i n the a s sau l t and ii Company 
i n r e se rve , ;»fter advancing about 100 yards contact wis maae with the 
enemy who immediately s t a r t e d throwing knee mortar a l l over the front . 
I t was the s-me old s tory of the Jap defending from reverse slope 
pos i t i ons so the aovance slewed down. 

On the r i g h t flank the tanks immediately sent i n tc supp>. r t and 
the advance continued a t a normal r a t e of pace, but again on the 
l e f t f lank i t wa& slower. Tanks could not maneuver due to the 
condi t ion of the t e r r a i n a f t e r two days cf r a i n . By ea r ly afternoon 
the r a i n began to f a l l again ana the a t t ack was continued without 
the use t anks . 

By n i g n t f a l l a l l companies had advanced an average of 400 yards 
and with the exception of "2" Company which had been cona.ittad on the 
l e f t f l ank about mid-afternoon, were we l l dug i n for the n i g h t . 

In view of the fac t t h a t the tanks were unable t c get in to posi t ion 
t o support "C" Company, they wore re mi red to a t t a ck r i t h the a id of 
the organic supporting weapons only, and the cost was a i^u . *t the 
c lose oftho d:iy t h e i r s t rength was one o f f i ce r and about for ty men. 
They were s t i i i f igh t ing when darkness set in , so na tu ra l l y t h e i r 
pos i t i on was not too s e c u r e . I t wass s t i l l r a i n i n g . Supply and 
evacuation was a l l by hand, < ? $ 9 
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' i»t midnight the Japs launched a counter-attack against "3" Company 
vjhich was immediately reinforced by one platoon of the '1st Battalion 
29th marines. The counter-attack w..s s t r i c t l y loc.-'.lized in the "£" 
Company sector and w s succo'ssfulay repelled after a hand grenade 
duel which lasted about two hours* Our casualties were l igh t . 

The next two days saw the attack s tal led due to continuous heavy 
rains and a l l units continued organisation and defense of the positions 
hold at dawn uf 26 way, 1945. 

«,t about 1030 28 aiayj 1945, th i s Battalion was relieved by the 1st 
Battalion 29th iiarines and returned by motor and inarching to the 
area they .had previously occupied tkr th of WtCHIkiTO Airfield fcr rest 
and rehabi l i ta t ion. 
, - ... —• # > . 

Part I I - "fet t le of papffl Peninsula1' 

On 1 June, 1945, the Battalion received warning orders to prepare 
for a snore to shore assault landing on the northwestern sir re of 
OrtOKU Peninsula during the early morning hours of 4 Juno, 1945. 

Supply in preparation for th i s movement w s slow as a result of the 
previous heavy rain spell ' however, by 1900 3 Juno, 1945, the Battalion 
was prepared for tno* .job and a l l elements get off onschodulo under 
cover of darkness the f oliev.-ing mc rning. 

Due to LVT fai lures , contact with the 1st Battalion, 4th marines 
at the off shore rendezvous was delayed about 45 minutes; however, 
th is did net hamper the landing in any serious degree. 

The Battalion crossed the Lino of Departure commencing at 0530 with 
"F" and "G" Companies in the assault on the loft and right respectively 
" i " Company was i n battal ion reserve, 

Pre-lanciing bombardment was delivered by fcaval Gunfire, a r t i l l e r y 
LVTU)»s. 

At 05^3 the assault elements hi t the beach under l ight enemy 
resistance. All units wore ashore by 0634 and the reorganization 
complete without delay. 

The advance to tr»* f i r s t beach head objective lino slowed down after 
the i n i t i a l f o t h o l d due to extensive, enemy minefields that wore 
encountered in the plateau immediately joining the beaches. Regardless 
t f t h i s obstacle tho, the 0-J liny ( 1st Objective) was seized by 1000, 
*ftor a short delay to •. eorganiZo,the Battalion with "2i: Company n..w 
Ccmcitted on the le f t flank, resumed the attack to seize the O-Iv l i ne , 

i-.s the attack progr^s&ed, the enemy resistance grew steadily heavier 
And heavier, and by 1200 a l l units batt l ing an en^niy whose defenses 
«ere well organized and stuboorn. 

I t beearae extremely noticeable that the enemy was employing an 
exceptionally large number of 20om and heavy machine guns in the. 
defense of tne Peninsula. Our tanks, having been landed at 0740 had • 
again proven invaluable with thei r support\ however, due to the 
extensive mining of a l l possible tank approaches by the enemy, 
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With "F** Company supporting by f i r e , "G" and "2" Companies resumed 
the a t tack a t 1300. The advance was slcvi due t o tho s i t u a t i o n of the 
enemy i n wel l constructed cave p o s i t i o n s ; however, by 153U both un i t s 
viere on tho object ive and busy with tho job of organizing th&ir-
defenses for tho night and mopping up tho cave pos i t ions t o t h e i r r e a r . 
Light enemy mortar and small arms f i r e was received during tho n ight . 

* t 0715 9 June, 1945, orders wore received t o a t t ack t c seize the 
l a s t remaining high ground i n the Bat ta l ion £one of ac t ion . In order 
toaccomplish t h i s mission the Ba t ta l ion had t o a t t ack f r o n t a l l y across 
a va l ley 400 yards wide. "F" Company s t i l l occupying the same pos i t ion 
held two days previous had to executu a tu rn ing manuovor to the l e f t i n 
order t o be facing i n the r i gh t d i r ec t ion for tho a t t a c k . The t e r r a i n 
ever which "F" Company had t o oxocute whis m'inuever w s exposed and 
afforded l i t t l e p ro t ec t ion from enemy observation or f i r e . 

The a t t ack jumped off a t 1145 with t anks , w.-7's and 371 G supporting* 
The advance u- s slow due to the lack of approaches for thotanks , and 
enemy s i t u a t i o n i n genera l , a t 1445 "F" Company s t a r t ed moving i n t o 
l i n e on the l o f t against heavy enemy machine gun and sms.ll arms f i r e . 
gy 1530 "G" and "i»" Companies had advanced some 150 yards aga ins t 
stubborn enemy res i s t anco from well prepared pos i t ions i n the rldgo 
mass t o the f ron t , bue to the t e r r a i n , enemy mines, and a tank t r a p i t 
was impossible to employ but a few tanks a t a t ime, The tank t r a p 
weslocated j u s t behind the "F" Company l i nos and before tanks could 
be placed i n pos i t ion t o give maximum support , a by-pass had to be 
contructed. Tncro were no armored bul ldozers ot tank dozer ava i l ab l e 
so plans to continue the a t t ack were given up for the day. *11 u n i t s 
dug i n -for the n i g h t . 

iit t h i s point i t sjoms f i t t i n g to mention tha t t he Ba t t l e of OrtOKU 
Peninsula was i n the f i n a l s tage and ..11 tnr^e regimonts of the 6 th 
marine Divis ion were converging on tho remainder of the Jap defenders 
from throe s i d e s . This s i t u a t i o n ...lone cvused many delays due to tho 
close coordinat ion required i n a t tack ing i n a gradual ly decreasing 
2ono of ac t ion* Due t<_ l imi ted ranges and jammed communications some 
supporting weapons must nece s sa r i l y be abandoned i n a s i t u a t i o n l i k e 
t f l i s , and the a s sau l t i ng u n i t s are confronted with the problem of 
changing t h e i r t a c t i c s i n accordance with the weapons thoy have t<- work 
wi th . Ordinar i ly to gain the f i r a s u p e r i o r i t y over the enemy which 
w.-..s re -uired t o permit tho cont inuat ion of the a t t ack of t h i s b a t t a l i o n 
oh the afternoon of 9 June, 1945, a r t i l l e r y could have been employed. 
In view of the fac t however, t h a t we were now a t tack ing toward our 
own a r t i i l o r y and across the front of the regiment on the l e f t , d i r e c t 
support weapons such as t anks , *i-7's and 3 7 ' s w u ^° the only support t h a t 
Couldbe ca l l ed upon. Consequently when they could not be moved i n t o 
p o s i t i j n from which thoy could support tne a t t a c k , then tho advance of 
tho infant ry had to s t o p . 

Larly the morning of 10 Juno, 1945, equipment wis obtained to c lea r 
-•11 tank :.pproach«s t o the f ront l i n e s and by 0015 tanks and iu-7's 
were moving i n t o pos i t i on to support tho a t t a c k . Once i n pos i t ion 
t'nzy s t a r t e d the reduct ion of enemy defenses i n preparat ion for the 
^dvc.nce t o tne ob jec t ive . 

4 t 0945 i n coordinat ion with the movement of the 29th marines on 
t n e l e f t , the a t tack jumped off with a l l companies being supported 
by t anks , jk-7 's , 3 7 ' s , and 5C c a l i b e r machine guns. F i f ty- f ive 

••minutes l a t e r a l l Companies were on the object ive and coaoienced • 
e rganiz ing t h e i r pos i t ions for the defense. The r e s t of the day was 
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devoted to mopping up, sea l ing caves and supporting the atte.ck of the 
2 9th u r i n e s by f i r e . 

h few enemy at tempts t o i n f i l t r a t e our l i n e s during the night were 
quickly discouraged and dawn of 11 June, 1945, a r r ived with the s i t u a t i 
wel l i n hand. 

Tin 
a ho 

a next two days, 11 and 12 June, 1945, found the Ba t t a l ion exeeutinp 
ld ing a t t ack and sup o r t i ng the advance of the 29th marines by f i r^ 

On 13 June, 1945, a t 1015 the Ba t t a l ion v»as squeezed out „f the l ine 
by the 29th u r i n e s a t tacking from the l e f t C<est) ano 3d Bat ta l ion , 4th 
marines a t t ack ing from the r i gh t (£*ast). 

The Ba t t a l ion then moved back t o an assembly area on the v.est central 
p a r t of the Peninsula for r e s t ana r e h a b i l i t a t i o n , t h e i r pa r t in the 
b a t t l e of Ĉ OKU Peninsula being over . 

Far t I I I •» Capture of /utA-aAKI Peninsula 

rtf to r f o u r d s y s of r e s t and* r e h a b i l i t a i o n the Ba t t a l ion moved on 
18 June, 1945, to an assembly area j u s t north of the town of ITOWUJ 
prepara tory to jo in ing the a t t ack to seize tile remainder of ArU-SAKX 
Peninsula , 

Orders were received t h a t evening to move tc an assembly area 
nor th of Ktfftfeiftii iiidge i n the 4th j*iarines Zone cf a c t i o n , %mdcr&i<:$cixx...m 
prepared to c ro s s tiie l i n e of departure by 1000 19 June, 194.;, on the 
r i g h t of the 1st Ba t t a l ion , 4th marines, echeloned to the r igh t rear 
t o pro tec t the regimental r igh t f lank , a l l u n i t s crossed the l ine of 
departure on schedule a t 1000 a t 19 June, 1945, and a t 1145 "G" Company 
had contacted the r igh t f" ink element of the 1st B a t t a l i n , 4th marines 
a s ordered. 

* t 1530 with "G" and »E» Companies i n the a s s a u l t , the Bat ta l ion 
Was committed to the a t t a ck against KIYAkU v;usuku r i d g e . Both 
companies reached the object ive by 1630 rind were ordered t o defend 
the pos i t ions held a t t ha t t ime. At 1645 information was received 
t h a t an element of the 29th t a r i n e s would r e l i eve the 2d Bc.ttc.lion upon 
completion of which the Ba t ta l ion would rever t t o regimental iieserve 
and mo e to an assembly area ..bout 600 yards hcrth of the uiJfbw»-
Gusuku r idge i n the west sec tor of the 4 t h marines Zone of a c t i o n . 
The r e l i e f wao completed a t 1900 and the Ba t t a l ion went in to an a l l 
round defense for the n igh t . 

The a t tack jumped off the following day, 20 June, 1945, with the 
B a t t a l i o n i n regimental Reserve, prepared t c support e i t h e r the 1s t 
o r 3d Ba t t a l ion , 4th marines on order , a t 1040 the Bat ta l ion was 
committed to the a t tack on the r ight of the 1st Ba t ta l ion i n the 
r igh t sec tor of the 4 th marines Zone, of ac t ion , the mission being to 
se ize h i l l SO of the KI#W-Gusuku r i d g e . "G" and "L" Companies 
werein the assaul t with "F" Company i n r e s e r v e . 

UG" Company reached the object ive a t 1330 against moderate OO*? 
r e s i s t a n c e . "ii" Company by t h a t t-i& had ar r ived at the base of #%/£) 
h i l l S0.?.nd..was wel l occupied with a pocket of enemy res i s t ance i n 
t h e c l i f f on the '..est s ide of the M i l . At 1520 i t w s decided t o 
by-pass t h i s poftcot leaving one pla toon of "f" Company to girded i t arri 
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by passing "E" Company through the r i g h t elements of "G" Company, 
se ize the remainder of h i l l 80 on the r i gh t (West), By 1645 "£" Company 
was onthe objec t ive and fill un i t s digging i n for the n igh t . 

There is..s Considerable enemy . . c t iv i ty along the o n t i r e front during t h s 
n i g h t , however, i t was not organised and cos t us nc c a s u a l t i e s , 

21 June, 1%5, found the Bat ta l ion resuming the &tt ck vdth a l l 
hands anxious to get s t a r t ed as tho end of tise campaign Was in view. 
The scheme of manuever ca l l ed for a t u rn ig movement to the l e f t (East) 
then t o a t tack from the South to seize the Ldstem edge of KlXlkui. 
Gusuku iiiuge wherein Lay the l a s t remaining organized enemy res i s t ance 
i n the r t h murines Zone of a c t i o n . 

The a t tack jumped off en schedule a t 0800 and bath a s sau l t companies 
moved cut rapidly,. .af ter completing tho t u r n to the Bast i t was decided 
to continue the a t t ack in that d i r e c t i o n ins tead of a t t ack ing from the 
S^.uth« This change i n the manuevor v,us highly successful -.ad a t 1150 
tho Bat t l e was over. 

The remainder of the day was spent i n mopping up and at 1600 a l l 
u n i t s had assembled for tne night on the Soutnern ol^pe of H i l l 8C» 

On 22 Jv.no, 1945 the B a t t a l i o n moved t o an a-csembly area midway 
between the tvU<.<»ivG«. and LIYUwi-Gusuku Midges from which pos i t ion mopping 
up operat ions were conducted i n a sector 1000 yards wide and extending 
to south of H i l l 30 a d is tance of 400 ya rds . 

On 26 June, 1945, the Ba t t a l ion moved to a bivouac area i n the 
c e n t r a l part of OxtOiUJ Peninsula for r e s t and r e h a b i l i t a t i o n * 

Specia l Comr.ent by Separate Sections 

(a) 
(b) 
(c) 
(d) 
(e) 
(f) 
(g) 
(h) 
(i) 
(j) 
(k) 

Shore Party. 
Naval Gunfire Support, 
Air Support, 
a r t i l l e r y Support 
Tanks. 
i-mphibian T r a c t o r s . 
«rmored iimphibians. 
Infantry Combat. 
Communications ( including J«SC0) 
Engineers, 
j u d i c a l . In the t h i r d Phase of the OLll^w-Operation i t 
was found almost impossible to evacuate pa t i en t s by means of 
ambulance j e e p . The ambulance jeep was foundtc be imprac t ica l 
because of i t s ' i n a b i l i t y to carry large numbers of p a t i e n t s 
and to t r a v e l over muddy t e r r a i n . 

I t i s recomaendod t h a t iiecon-ambulancws be used i n 
future operat ions by Bat ta l ion Aid S t a t i o n s . 

l'*o comment. 
)! 
H 

II 

tl 

II 

II 

II 

II 

It 
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Through the chain of evacuation, exchange of 
s t r e t c h e r s was not maintained causing Ba t ta l ion a id S ta t ions 
t o run shor t . 

> , 

(1) 

Cm) 
(n) 
(o) 

u i t h exception of the s t r e t c h e r re-supply , Division 
Supply Units are to be commanded for keeping Ba t ta l ion <.id 
S ta t ions eruippod with plasma, dressings and other e s s e n t i a l 
medical supplies^ 

Plywood molded s p l i n t s were found to be of great 
value for the treatment of compound f rac tures of the leg and 
f a r surpass other types of s p l i n t s for f i e ld work. 

Supply and L o g i s t i c s , ^s w i l l be noted i n reference ( a ) , 
the t ranspora t ion problem throughout t h e . f i r s t two Phases 
of the QKIW;A-Operation was acu t e . Throughout Phase I I I 
t h e inadequacy of the t r anspor ta t ion system became moi-e ane 
more aparont as t h i s Phase progressed. In view of t h i s f ac t 
t h i s opportunity i s taken to re-emprusize the recommendations 
s e t fo r th in reference ( a ) . 

During the second and t h i r d Phases of the oper
a t i o n when t h i s organizat ion was di rected to re -equip and 
prepare c f r fur ther operations i t was found a near imposs ib i l i ty 
t o scour every b a t t l e f i e l d to salvage equipment of c a s u a l t i e s 
e spec i a l l y where the casual ty r a t e i s as high as i t has boon 
througnout the OLIi^w/i-Gperaticn, therefore the higher 
e chelons of supply w i l l have to make allowances for g rea t e r 
lo saes i n the f u t u r e . 

Ki 

2( 

21 

Public d e l a t i o n s . 
m i l i t a r y Government. 
Special rieconnaisanee miss ions . 

ho Comment. 
ti 

Chapter IV - Enemy Tact ics 

81 

9 

V (4 
Enemy t a c t i c s as observed by t h i s Ba t ta l ion during t h i s Phase were 

t h e same as those encountered on ÔTOBU Peninsula while f igh t ing the 
UDO Force, only on a much l a r g e r s c a l e . 

I t was found tha t the Japanese waval Forces defending Or?0KU 
Peninsula were a much more tenacious f igh t ing force than the Japanese 
Army forces engaged i n the "Bat t le for w*JiAn and during the "Capture 
of AilA~S«.KI Peninsula ." Both the Japanese Army and Naval forces 
were found t o employ l i k e t a c t i c s i n defending from reverse slope 
p o s i t i o n s , however, the naval Forces on OROKU Peninsula employed 
mines of a l l types to a much g r e a t e r extent than the ^rmy defenders . 

Chapter V — Estimated flesuits of Uperat3.0ns 

(1) **rea secured: 

Approximately cno and oua-half cquarc mile 

(1 

(2. 

(3: 

to 



-
(Z) Energy c a s u a l t i e s : 

Ki l l ed : 1162 
Estimated and sealed i n caves: 208 
Captured: 117 

(3) Operational materia], damage to enemy: 

Due tv the great number of caves sealed without i n v e s t 
i ga t i on , i t i s considered impossible to give an accurate account 
of fciaterial daii&go t o the enemy, 

ma te r i a l^ac tua l ly captured or destroyed 

Knee mortars LMGS 3^- Qal.^Gs Lewis type i..Gs | t51 Ca l^Gs 

18 29 9 7 12 

20am. A,GS 37mm.AT Guns 47mia« AT Gun3.L J7wa. Guns 

14 2 5 3 

3_" Haval Gun 5" i-iaval Guns 8" docket Launchers fladar 

1 6 1 1 

AJ> Gun Cal . UisiK automobile Trucks AH. Gun Mounts 

1 1 10 2 

Ammunition destroyed 

81mm Lortar Knee *icrt..r assorted small arms ammunition 

97 cases 23 cases 34 cases 

(4) Own Losses: 

(a) Killed in action: 
(b) bounded in action: 
(c) hissing in action: 

Off: 
3 

20 

Enl; 
167 
568 

None 

Chapter VI 

Comments and iteccmmondations c l a s s i f i ed according 
to...Staff pac t ions . 

(1) S- l i No Comaent. See reference ( a ) . 

(2) S-2: Wo Comment. See reference ( a ) . 

(3) S-3: I t i s recommended tha t Tank Liaison Teams be a t tached to 
t h e In fan t ry Ba t ta l ions i n the same manner as a r t i l l e r y Liaison 
Teams and fur ther t h a t they remain with the Bat ta l ions throughout 
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a specific action as i s the c*.sc withliaison part ies of 
supporting arsis. 

jthor 

This recommendation is predicated upon the fact that too 
much time is lest in co-ordinating tank and infantry t-.ctics. 
Throughout this phase of the operation, whore tanks played 
such an important roll in the action, a n « Tank Liaison Team 
would be assigned to ^n infantry battalion each day, They 
Would arrive on the scene about twenty minutes prior to the 
commencement of the attack. Then by the time their radio was 
set up and they had established communications With their 
tanks, it would be time for the j„ap-cff. This leaves no 
opportunity for the responsible infantry commanders to make 
lasx. minute changes as may be required by the situation and 
the only alternative is to hold up the attack. 

(4) S-4* So Comment, See reference (a). 

r/~ HiUiU.ij t\}^ 
E. F. CARNEY, JR. 
kajor , U-SMG • 
Commanding. 
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gpoMal Act ion Report , 
S H A S I T I I I . •• 

BLT 3/4 
6 Mar. Div 
I n t h e f i e l d . 

29 J u n e , 1945, 

The purpose of t h i s , r e p o r t i s , b a s i c a l l y , to g i v e a 
c lear , c o n c i s e p i c t u r e of t h e THI} D.'BHTTALIO,", FOURTH I-IARIMES, 
SIXTH MARINE DIVISION1

 8 .part.* and method of t a k i n g p a r t , i n 
the b a t t l e o f NAHA, the l a n d i n g and p a r t i c i p a t i o n on the 
ORQICU PENI", and the f i n a l d r i v e on t h e ARA SAKI PENN, 

Iii t h e s e t h r e e i n d i v i d u a l - b a t t l e s t h i s o r g a n i z a t i o n 
took a l e a d i n g , a g g r e s i v e r o l e , c o o p e r a t i n g to t h e f u l l e s t 
extent ? , i t h u n i t s o f h i g h e r and of lower e l e m e n t s . 

The f i r s t r o l e t h i s b a t t a l i o n was given i n t h e Southern 
drive, was t h e f i n a l breakdown of t he r e s i s t e n c s b e h i n d ' 
SUGriH. LOAF HILL; t h e t a k i n g of KING RIDGE; c r o s s i n g of t h e . 
ASATO- RIVER; t h e c a p t u r e of a p o s i t i o n , i n the . toxm and o v e r 
looking s t r a t e g i c NAHA, Desp i t e ex t remely adve r se c o n d i t i o n s 
and inc lement weather t h e deed was accompl ished . 

The second t a s k was t h e l a n d i n g "on the OROKU. PENN; 
securing of t h e OROKU AIRFIELD; a d r i v e a c r o s s t h e OROKU 
PEInJ; the f i n a l c l e a n i n g of t h e J a p s i n t h e i r l a s t pocke t of 
r e s i s t a n c e j u s t o u t s i d e t h e town of OROKU. 

In accompl i sh ing t h i s m i s s ion , a t h r e e q u a r t e r s c i r c l e 
was made, b r i n g i n g t h e THIRD BATTALION almost b^ck to t h e 
same beaches on which they l a n d e d . . , 

The t h i r d job was a d r i v e down t h e c e n t e r of t h e ARA . 
SAKI PENN; t a k i n g over t h e l e f t boundary and c l e a n i n g ou t t h e 
l a s t v e s t i g e of r e s i s t a n c e on t h e extreme t i p .of t h e PENN. 

CHAPTER Ifl TASK ORGANIZATION! 

Co I -

Co K 

Co L 

81 M o r t a r s 

Capt "McMASTERS 

Capt SEXTON 

Lt 'PERSKIE 

Lt SMITH 

S&ETER I T ; OPERATIONAL NARRATIVE: • 

.Section 3, " . 
NAHA Phase 

Af t e r t h e Nor the rn e x p e d i t i o n of the THIRD BATTAL
ION, FOURTH MARINES, and the b r i l l i a n t l y . c o n d u c t e d 1 
day b a t t a l i o n p a t r o l , i n which ove r 150 J a p a n e s e were 
k i l l e d , / the 1THIRD BATTALION was g iven a p e r i o d of. r e s t 
and r e o r g a n i z a t i o n * At thi-s t ime t h e p h y s i c a l s t a n d a r d s 
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SPECIAL ACTION REPORT ( Continued-) 'age 2 gp£l3!J 

the f igh t ing a b i l i t y , and the teamwork of the ba t t a l ion 
was a t a f ine point of prof ic iency. As a f ight ing machine 
i t was a deadly weapon, well coordinated and having a stro 
fee l ing of E s p i r i t De ,Corps; 

From the fourth day of Hay when-the b a t t a l i o n was shir 
ted to the v i c i n i t y of DERIGAT.rA, in prepara t ion for i t s ' 
Southern push, "Until'.the 19 of Hay, when i t was committed 
in .the. 29th MARINE zone o f ac t ion , i t was moved once more 
t h i s time to the'MACHINATQ AIRFIELD. This move was exped-

. i t j iously planned to a id in the r ap id del iverance of troops 
to the front immediately on c a l l . 

On the 19th of May, 1945,. the THIRD BATTALION was 
moved forward and took-over the 2nd BATTALION, 29th 

\MARINES l i n e s , on hazardous, . b a t t l e scarred SUC-AR LOAF 
HILL. :The r e l i e f was e f fec ted smoothly wi th well coordi
nated movement-and a minimum of confusion, g rea t s t r e s s 
being l a i d on r ap id movement and cover p o s i t i o n s . A few 
c a s u a l t i e s were had r e s u l t i n g from well p laced enemy mort
ar and heavy a r t i l l e r y f i r e from both :the SHUHI and OROKU 
PENN d i r e c t i o n s . 

K and L Co's dug in on the l i n e with I in ba t t a l ion 
rese rve , placed to be e f fec t ive immediately oh c a l l in 
e i the r Co zone of ac t ion . Near I Co1 s CP, in i t s ' well 
p ro tec ted perimeter were e s t ab l i shed a forward medical 
s t a t i on and a forward p r i o r i t y supply dump. 

In g e t t i n g i n t o pos i t ion L Co k i l l e d 35 Nips, K Co. 
k i l l e d only 2. 

During the n ight the Jap Arty f i r e made i t s e l f f e l t 
s t a r t i n g a sparodic almost incessan t f i r e , tha t l a s t e d 
u n t i l May 24, when the ba-ttalion was r e l i e v e d for a short 
r e s t per iod . 

Jumping off from the e s t ab l i shed p o s i t i o n s on SUGAR 
LOAF HILL at 0800, May' 20, both Co's. immediate!; encoun-
teredheavi ly organized Japanese r e s i s t e n c e in the form of 
small arms, automatic weapons, mortars and a l l tyoes of-
a r t i l l e r y up to an 8 inch she l l immediately nicknamed 
"3ox-Car Char l ie" , by the MARINES. I t was t h i s weapon 
tha t cont r ibuted more than any other to the heavy casual
t i e s in men and mate r ia l s suffered in the b a t t l e across 
the ASATO i n t o the town of NAHA. 

Tanks were used very e f f ec t ive ly , supported by infan-. 
t ry eauioped with demolitions and flame throweri , in b l a s t 
ing the numerous caves in K Co1 s sector during. the' morning. 
Several tanks were put out of commission by "Box-Car Charlie 
which also took a heavy•• t o l l of in fan t ry . 

In the early afternoon I Co was out on the l i n e to 
maintain contac t . Ant ic ipa t ing poss ib le t r o u b l e , B Co 
of the 1 s t BATTALION, 4th MARINES, was b r i e f e d on the 
3d BATTALIONS s i t u a t i o n , routes of approach, pos s ib l e 
support and methods of support... 

As had been a n t i c i p a t e d a counter -a t tack was 
"received l a s t i n g from 2000 u n t i l 2400. _B C0, with pe r fec t 

timin 

< -

lg, mo*ed Xli uuu-i ujuittiixun wi i 
l i n e s , giving every poss ib le a id . 
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an 
2hin e 

strong 
3 shir . 

• The Japs reached as f a r as KING- ridge; to K Co' e " 
l i n e s but were beaten back in a ' f ierce hand to hand 

• f i gh t . ' The l i n e s held ahd morning -showed the b a t t l e 
field: strewn with the grenade torn and .knife;'rip-ped 
bodies of nearly 500-of the Emporere s o l d i e r s , 

. All the next day the enemy l a i d heavy f i r e on the 
gUGAR̂ LOAF area ge t t ing ' two d i r e c t h i t s on aft Ammo dump 
but the damage was almost n e g l i g i b l e , due 'to several men 
rushing out and .segregating burning cases 'of grenades 
from the dump.. 

Tanks- giving ..direct suoport from.KING- r idge drew a 
tremendous amount of f i r e and had several ;.direct h i t s . 
The only damage incur red was the .loss of a-Trac by one of 

, them. I t was r epa i red before noon»v.' 
Ground was pained UP to a pos i t ion midway between the 

ASHTO and KING r idge . A number of Nit) weapons were captured 
1 in the way of small arms, Nambus and Kni mortars . • 

During the day K and I tirere on the l i n e s with L Co 
i r r e se rve . After the l i n e s were t i e d in s e c a r e l j , % 
Co sent 1 P l a t behind X and I behind I Co for poss ib le 
support. A r t i l l e r y f i r e was received a l l n ight long and 
at midnight i t s t a r t e d r a in ing , making the loose , she l l torn 
ground muddy and extremely t reacherous . 

On the morning of the 22nd, condit ions were miserable . 
The. ground'was covered with a gooey s l i ck mud making 
walking d i f f i c u l t and vehicular t r anspor t a t ion almost im
p o s s i b l e . ;,,: 

The process of supply and tank support were g rea t ly 
detrimented and tanks were not able to give any but long 
range support. P r i o r i t y gear was brought up in LVTs' s, 
a l l o ther t r anspor t a t ion was i n e f f e c t i v e . 

Weapons were vet and many, of them didn'.t f i r e .espi te 
a l l the men could do to keep them, in opera t ive condit ion. 
At t h i s time Co's were g rea t ly under s t r eng th , one being 
down to 83 men and the other tTro-tin l i t t l e . be t t e r shape. 
Despite adverse condi t ions the men fought 'on doggedly, 
more determined than ever to keep slugging u n t i l the 
f ina l ob jec t ive was reached. 

Because'of the previous n igh t s outpouring the ASATO 
RIVER was rampaging do van i t s ' muddy course, offer ing a s e r 
ious obs tac le to the weary t roops . -"• h a l t was ca l l ed and 
under cover of tank f i r e , troops were given o rde r s to dig 
i n , the crossing" not to. be attempted u n t i l t h e following-
morning. 37' s were placed s t r a t e g i c a l l y in pos i t i on to 
de'end road gaps and poss ib le r i v e r c ross ings should the 
enemy attempt another coun te r -a t t ack . : „, 

I t was" a ' long .tedious job ,bu t supplies were brought 
up, even/af ter n i g h t f a l l , by the l im i t ed LVT'.s. Even 
they had a rough show manuevering the knee deep mud 
p l a s t e r e d over the undrained roads . Supplies were d i s 
t r i b u t e d by carrying p a r t i e s ' t o the. Co's . 

3 • r; f -^ 
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Extensive p a t r o l work,' cave blowing and supplying 
of v i t a l l y needed ammunition was ca r r i ed out in the 
morning.' I t wasn't u n t i l the b a t t a l i o n was again in f ight , 
ing t r im, with weapons' in condition and with a fu l l unit 
of ammunition,: chow and water," t h a t the crossing of the 
ASATO RIVER was attempted and c a r r i e d to a successful l 
completlon. . . . 

At 1200, I and L C o ' s o n the l i n e , moved in a rapid 
skirmish up to the r i v e r and across i t , gainir.g 300 yards 
and the s t r a t e g i c forward r idge i n s ide the town of NAHA 
in l e s s than two hours of hard f igh t ing . From the newly 
taken pos i t i on a great deal of Nip a c t i v i t y was seen. 
Sniper, automatic weapons, and mortar p o s i t i o n s were seen 
and f i r e d on by a r t i l l e r y and! mortars with about 60fo resul t . 

Tour o f f i ce r s were h i t in the afternoon. They, and all* 
other ' c a sua l t i e s were evacuated across the chest high, 
swift ly moving water" by hand. Each s t r e t c h e r took at least 
12 men to nego t i a t e the cross ing safely . Supplies were 
ca r r i ed by the same means,the me.n working in the chest 
high water hour a f t e r xaborous hour under I n t e n s e 
enemy a r t i l l e r y and mortar f i r e in a successful l attempt 
to suppy the Co's s u f f i c i e n t l y . 

In the late, afternoon several rounds of Arty, f e l l in 
the b a t t a l i o n CP k i l l i n g the b a t t a l i o n i n t e r p r e t e r and 
wounding three other men. All wounded were given immediate 
care and t r ans f e r r ed out as quickly us pos s ib l e on the LVT'e 

For the f i r s t time in several n igh t s Nip f i r e was 
almost n i l . Heavy concentration's of 6 0 ' s , 8 1 ' s and ar t i l l e r ; 
t>rere given over the e n t i r e b a t t a l i o n front in the morning, 
s t i l l a deadly h a l l of sniper f i r e p e r s i s t e d . 

By 0800 in the morning of the 24th the engineers had 
put 2 footbr idges across the r i v e r In the 3d BATTALIONS 
sector and the cross ing was g r e a t l y expedited. For the fir: 
time the weather c leared giving enough clearance for an 
e f fec t ive a i r s t r i k e . F lus te red under the combined shellin; 
and bombming, a number of Nips -star ted running about and *• 
were cooly picked off by gr inning MARINES. : 

Rel ief was a f fec ted by 2nd BATTALION, 4th MARINES, by 
1<:30, 3d BATTALION going l,nto Regt l r e se rve . 

The b a t t a l i o n stayed In r e s e r v e " u n t i l May 27, when 
they were again committed to t h e ' l i n e s . On moving for
ward the mud, s t i ck ing tenacious ly to the mens shoes, 
caused a slow to r tu rous advance. 

A f?uide was secured" at. SJJG-AR: LOAF HILL to lead the 
THIRD BATTALION into" pos i t i on . Ther". AlSATtr RIVER was crossed 
on an Engineer b u i l i -footbridge, a larprer br idge under • 
const ruct ion but not f i n i s h e d - u n t i l several-hour's l a t e r . • ; 

".No. -enemy- actlvity„.was 'encountered .while ' the ba t t a l ion 
was moving up. . • -

Lines were in oy 1330, f i l l i n g , tne gap between A Go 
and the 22nd MARINES on ' the narrow r a i l t rack . All Co s 
were needed for a so l id l i n e and Regtl Weapons were 3*1 
brought up for a rese rve . *3 

Seven Nips pinned in a house by long range machine 
«.- * 4 «. 
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gun f i r e were t he t a r g e t fo r a r t i l l e r y f i r e . The house 
had 4 d i r e c t h i t s , t h e Nips were b e l i e v e d deceased . No 
o t h e r enemy a c t i v i t y except 3 mor ta r b u r s t s - a n d a l i t t l e 
long r ange s n i p i n g were encoun te red . 

The nex t day, Hay 28, g u i d e s were s e n t to t h e 3d 
BATTALION, 29 th MARINES to b r i n g them up fo r r e l i e f . 
I t was e f f e c t e d by 1.400 and t h e b a t t a l i o n moved back to 
t h e HACHINATO AIRFIELD. 

Sec t ion I I 

On June 2 and 3 , t he s t a f f of the 3d BATTALION walked 
t h e two m i l e s t o t h e R e g t l CP, i n o r d e r t o make t h e p l a n s 
fo r t h e l a n d i n g on OROKU P.ENN. I n l e s s t han 24 hours 
a Poat l o a d i n g diagram was made up and every man was made 
aware of t h e coming manuever. 

On June 4 t h , t h e b a t t a l i o n l a n d i n g i n R e g t l r e s e r v e 
e f f e c t e d a l a n d i n g a t 0845 and w i t h i n 20 minu tes was com
m i t t e d on t h e r i g h t boundary and pushed t o t h e edge of 
t h e OROKU AIRFIELD. 

The f i e l d appeared to be i n very poor shape , rough 
g r a s s overgrown, swampy. Along t h e edges of t h e t h r e e 
runways were l a r g e r e v e t m e n t s , e x c e l l e n t for-©over%tout 
dangerous t o use fo r t h e J apanese seemed t o have them w e l l 
ranged i n w i t h m o r t a r s . On t h e f i e l d . ' bombed and s t r a f e d 
t o a mess of u s e l e s s wrekage, were s e v e r a l p l a n e s , r a n g i n g 
only to a l i g h t 2 motored bomber. On t h e r i g h t of t h e 
a i r f i e l d r an a sea w n l l overgrown w i t h p a l m e t t o growth 
and he.^vy b r u s h , on t he l e f t were a s e r i e s of f o o t h i l l 
r i d g e s c r i s s c r o s s e d w i t h caves and t h e r e v e t m e n t s fo r 
housing a i r p l a n e s . The c e n t e r of t ha f i e l d was s'ampy 
w i t h c a n a l s c r i s s c r o s s i n g I t , i m p o s s i b l e f o r t h e p r o p e r 
manueverlng and open to f l a n k i n g f i r e from b o t h t h e s e a 
wal l and t h e h i l l s on t h e l e f t . 

The only road approach to t h e a i r p o r t i n t h e 3d BAT-. 
TALION s e c t o r and only p o s s i b l e t a n k approach r o u t e was 
mined and blown o u t i n s e v e r a l -o iaces . I t was fo r s e e n 
t h a t t a n k s would be of g r e a t s u p p o r t i n g v a l u e , and a t ank 
wi oh b l a d e , and a mine d i s p o s a l crew were s e n t up to make 
t h e r o a d p a s s a b l e . The b l a d e c l e a r e d t h e r o a d but i n 
t he p r o c e s s mired i n t h e so f t mud caused b,v a heavy noon
t ime shower. 

, The -Bn had a t h r e e Co f r o n t ex tending from one s i d e v 
t o t h e o t h e r of t h e a i r p o r t s w i d t h and h a v i n g a secure 
beach de fense a s we l l a s defense on t h e i n n e r s e c t o r s . 

Jumping o f f t h e n e x t morning a t 0800 I Co immedia t 
e ly encoun te red s n i p e r f i r e on t h e l e f t f lan,v f r o n t . 
Tanks were o r d e r e d i n fo r suppor t f i r e but t h e mud made 
i t i m p o s s i b l e f o r them t o n e g o t i a t e t h e x^atersoaked t e r 
r a i n . ;-.';; ;--;. 

Using a Nip cave runn ing e n t i r e l y th rough a h i l l t h e 
J a p s were we l l r anged i n or., fo r an 0? I Co a t t a c k e d t h e 
we l l defended mountain f o r t r e s s . Before t h e f i e r c e o n 
s l augh t of t h e MARINES cha rg ing beh ind d e a d l y . w e l l c o n t r o l 
l e d f i r e , , t h e p o s i t i o n was g a i n e d and soon made non
e f f e c t i v e v y w i i H f t n s ~ d g r e n a d e s . (mm® 

305 

ft cOd g r e n a d e s . 
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During the morning K Co p a t r o l l e d on the high ground 
t o the r i g h t , using the sea wall as an approach. Defense 
in t ha t sec tor was nega t ive . 

As soon as I Co c leared the snipers ou t , L Co' was 
moved through to contact B Co on the l e f t ; 

About 1400, 5 tanks crossed the a i r f i e l d to I Co»s 
r igh t f lank and concentrated on d i r ec t cave f i r e . The 
a i r f i e l d , however, was covered by a r t i l l e r y and mortar 
f i r e and when K was pu l l ed back a t 1600, from the r ight 
i t was necessary for secur i ty to walk behind the sea, wall 
and back along the defended l i n e of march to r e jo in the 
b a t t a l i o n . 

A 50 man working par ty was sent by Regt to carry sun-
p l i e s i n to the 3d BATTALION. L W s could not manuever 
in the tanks rou te of approach due to heavy concentrations 
of a r t i l l e r y , l a i d by the enemy on the f i e l d . 

Before a t t ack ing the next morning an a i r s t r i k e was 
ca l l ed on the numerous r idges to the f ront . I Co received 
surpr i se f i r e from the i s l a n d to the r i gh t of the a i r f i e ld 
and another a i r s t r i k e was ca l l ed immediately. 

The f i r e was a r a t h e r l a r g e piece but the miss i le , 
which seemed capable of both a i r and ground b u r s t s , t rav
eled in wobbly fashion end over end>.with a pecu l i a r 
whis t l ing sound. The tanks which had come up e a r l i e r 
t r a ined t h e i r 75* s on the pos i t ion and began f i r i n g into 
the caves, on the i s l a n d . 'The a i r s t r i k e which had been 
ca l l ed as urgent was given in l e s s than half and hour. 
As rack a f t e r reck of bombs f e l l d i r e c t l y on the Nip 
p o s i t i o n s , the t roops stood up and cheered. 

About t i l l s time the Japs in t roduced a rocket immed
i a t e l y named "Vhis t l in ' Wi l l i e " . I t gave a t e r r i f i c demor
a l i z i n g shr iek as i t was launched then in 5-15 seconds a 
t e r r i f i c b l a s t . For i t s * s ize i t was i n e f f i c i e n t having 
very l i t t l e shrapnal e f fec t , and unless landing very close 
to i t s ' t a r g e t , was almost use less . I t s ' nerve wracking 
q u a l i t i e s , however, were outs tanding, and two rounds land
ing c lose to t roops k i l l e d Z And wounded 4 o t h e r s , l i t e r 
a l l y breaking them apar t with the b l a s t concussion. 

Later severa l of the weapons were caotured and 
proved to. be nothing but a she l l about 8 inches in dlaffl-
e t e r and j u s t an inch shor ter than an Ml r i f l e . Launched 
from a p a i r of hor i zon ta l r a i l t r a c k s about 15 foot long, 
the aiming was s t r i c t l y a h i t or miss a f ' a i r , a process of 
sandbags, guesswork and luck, 

K Co was swung onto I ' s r i g h t flank and L was stopped 
to await r e l i e f of the 2nd 3ATTALI0N. About 1600 L Co 
was r e l e l v e d by E Co and was a t tached to K Co's l e f t flank 
making a complete b a t t a l i o n per imeter defense, s t i l l hav-
ing a Co r e se rve . Some incendiary and explosive b u l l e t s • 
were rece ived i n the l a t e afternoon and ea r ly the next 
day, but no c a s u a l t i e s were had from them. 

During the night the Japs had evident ly s l ipped down 
and mined t h e tank t r acks i n f ront of t he f ront l i n e s . In 
the Morning the l ead tank was sh i f t ed several f e« t and * ° 
a t r ack from a t a r r i f l e l and mine trse^lojsdon, while in t h 
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r u t s of the day before . ,. 
I t was on t h i s day,June ?, t h a t / t h e b a t t a l i o n got 

wheeled t ranspor ta t ion* g rea t ly expediting the movement 
of supp l i e s . ' 'J'• " :•-

. L Co in "'frontal a s sau l t , t ry ing to take , the l a s t high 
r idge on the PENN' s tifest • coast , received; a deadly c ross 
f i r e of well d i rec ted Narabu and snipers firey. supported 
by extremely heavy mortar barrages.thrown with great 
accurracy on, the only route of .approach. . Direct and i n 
d i r ec t supporting f i r e was -thrown repeatedly on these Jap 
p o s i t i o n s but with negat ive r e s u l t s . F ina l ly i t was Oeome 
wise for the forward elements of. the C0 to p u l l back and 
hold the ground already taken, r a t h e r than to push on with 
a heavy t o l l of c a s u a l t i e s , 

On the following day t h e ' 1 s t BATTALION was given the 
mission of .taking the pos i t ion from the f lank approach 
along- the s e a w a l l and the 5d 3ATTALIONS d i rec t ion of. 
at tack, was changed to cross the .PENN. The t e r r a i n here was 
extremely rough, with and. excessive amount o f ' c r i s s - c r o s 
sing r i d g e s . Every slope had i t s ' al lotment of caves, 
each covering the o ther from flank and r ea r . These caves 
vrere sometimes dangerous to blovr,. some of them being f i l l e ' 
with enormous amounts of high explosives and ammunition. 

As soon as the v i l l a g e of AGASUKU was.secured a tank 
with blade was- sent, up to c lea r a road for suppl ies . 

In the morning a rocket • barrage ''was used*in' 'prepar- ." 
atIb'ti-before" the bat tal io.n Jumped off. . The goirig'was 
very rough and contact d i f f i c u l t to maintain but working 
in close coordination with the 2nd BATTALION, 4th MARINES 
the v i l l a g e of UIBARU was gained as the days o b j e c t i v e . 
No sooner had the t roops a r r ived there than t h e Nips put 
a mortar barrage on the pos i t ion tha t r e s u l t e d in 20 cas
u a l t i e s . 

During t h i s time the front was being gradual ly nar -
rovv-ed and- a one Co f ront was a l l tha t was necessary the 
succeeding day. L Co was chosen to push on u n t i l squeezed 
out of the l i n e as planned. The manuever was c a r r i e d 
out with beaut i fu l coordination between the r i g h t 1s t 
BATTALION and the l e f t 2nd BATTALION. By 1400 L Co was 
able to pu l l ' b ack and join, the r e s t of the b a t t a l i o n in 
rese rve . . . . 

Monday, June 11 , I Co was committed, through the 1 s t 
BATTALION in what proved to be the l a s t phase of remain
ing opposi t ion on OROKU. Uith cover of 1s t BATTALION 
sniping on the l e f t ana witn tank support from the r e a r 
I Co v a l l e n t l y a t tacked the red clay h i l l which almost 
proved to be another SUG-AP LOAF. . For the beet pa r t of the ""' 
day I Co s t rove mighti ly against t h i s f o r t i f i e d embank- ••-'•' • 
ment. In the afternoon i t wars apparant tha t the day had,;. 
not been qu i te long enough, the surface-of the h i l l wa§ 
under control but the underground s t i l l swarmed with the 
creeping raallgr.ant Japs . -

K Co was ordered through' the r i gh t flank in the 22nd 
MARINES zone of act ion to p u l l a s t r a t e g i c f lanking MOVC-OAH 
ment on the r i d g e l i n e . I pu l l ed back j u s t far enough -'ou4 
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to defend the., .elopes aga ins t , any Rinzai charge ' the ' jar*,-, 
p u l l . .-, ",•*." '•••• c'9a -ra%t 

I Co had been h i t heavily by sniper f i r e receiving 
about 35 c a s u a l t i e s . , L Co was, passed through them in the 
morning to continue the a t t ack in ''conjunction with K Co 
The l a s t v.estiges of r e s i s t a n c e -were soon wiped out in 
the area . On the l e f t flank L Co had a grenade warfare 
with Nips hiding in spider t r a p s . A so l id defense l ine 
was e s t ab l i shed for the night c los ing the remaining pocket 
to a minimum and a l l to lower ground..: 

In the pas t few days a number- of Nip graves had been 
encountered giving evidence of the huge uncounted t o l l the 
BATTALION had been i n f x i c t i h g on the 'Jape.. 

On the f ina l day of the OROKU dr ive , June 13, i t was 
a-,parant tha t the l a s t organizat ion of Nip r e s i s t ance was 
over. A few c a s u a l t i e s were had from some Ins tances 6f 
ind iv idua l effor t such as grenades being thrown from caves 
and at l e a s t one Nambu, but on the. whole the Japs were done 
and knew i t . Sweeping down from a l l s ides the MARINES 
drove toward a l a rge f i e l d ou ts ide OROKU covered on three 
sides-by r i d g e s , occupied, and on the fourth by the sea. 

The MARINES formed a skirmish l i n e , I Co on the right 
and elements of the 29th MARINES on the l e f t , f l u s h i n g the 
Japs from the cane f i e l d s . Exolosion followed rapid 
explosion as Jap bodies hu r t l ed through the a i r , torn in
to mangled corpses by t h e i r own form of Hari K^ri , Delight
edly the MARINES watched the Japs in t h e i r s el r-destruction, 
cheering and applauding when a body was blown to unusual 
he igh t s . As the skimishers closed in a few Japs began to 
surrender, evident ly not so firm in . t h e i r convict ions of 
honorable death (probably Nip a t h e i s t s ) . A few were used 
to persuade o thers t o give up by going before the l i ne s 
and t a l k i n g to them. 

From one f i e l d these human"'bind dogs came back 
repor t ing to the i n t e r p r e t e r t h a t there were Japs in the 
f i e l d but tha t they wanted to k i l l themselves. The 
i n t e r p r e t e r shrugged h i s shoulders"• ph i lo soph ica l ly , " ' / e l l , 
t e l l them to hurry UP, we haven ' t got a l l day". Several 
explosions r en t the. a i r and jagged : hunks of human f lesh 
went h u r t l i n g skyward, then soddenly f e l l back to the 
ground. The MARINES pushed on. <"/' •#« 

The a i r was soon black with powder smoke and satur
ated with the stench of burning f lesh . Flame' throwers 
were put i n t o play along the sea wal l , burning and des
t roying , br inging agonized screams from the Japanese, 
cremating them in t h e i r p o s i t i o n s . Tremendous explosions 
occurred as the Japs increased t h e i r mass su ic ide , blow
ing themselves UP in groups at a time. 

As- suddenly as i t began i t ended. There were no more 
explosions, no more, shots f i r ed . There were no more Japs, 
l i v i n g t a r g e t s for- eager r i f l e s . The excitment was over. 
Suddenly t i r e d the tro.ops r e a l i z e d i t was a hot day and 
walked: away, s t i l l ' j u b i l a n t but t i r e d a f te r the hard <3rive,*nJl 

gp£CIA 
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Sec t ion I I I • ; 

ARA SAKI PENN 

June 18 th t h e 3d BATTALION again went to war. T h i s , 
t ime moving a long w e l l s ecu red r o a d s they marched i n a 
b a t t a l i o n column o f f t h e OROKU PENN t o an assembly a r e a 
i n the v i c i n i t y of ITOMAN. Expec t ing to remain t h e n i g h t 
t h e b a t t a l i o n was n o n e t h e l e s s ready to move o u t when o r d e r ^ i 
l e s s than two hour s l a t e r . 

A t t a c h e d fo r t h e n i g h t t o t h e 22nd MARINES, a l l t h r e e 
Co ' s of t h e 3d BATTALION, 4 t h MARINES, were committed to the 
l i n e s . Desp i t e s e v e r a l rounds of Nip a r t i l l e r y and m o r t a r s 
t he b a t t a l i o n was go t t on i n t o p o s i t i o n \irithout a c a s u a l t y . 

Ti.rith good a r t i l l e r y sup-nort t h e nex t day t h e b a t t a l i o n 
jumped o f f encoun te r ing but l i t t l e r e s i s t e n c e . Hundreds of 
c i v i l i a n s s t a r t e d -passing r e a r w a r d through t h e l i n e s and 
con t inued the. e n t i r e day. 7 i t h good t ank and a r t i l l e r y 
suppor t l i n e s pushed forward 2000 y a r d s tyAng i n on t h e 
l e f t w i t h t he 8 t h MARINES. 

During t h i s p e r i o d t h e wea ther t u r n e d very h o t . 
dur ing midday i t was exceed ing ly ha rd for t h e t r o o p s t o 
manuever wi th , t h e same h igh e f f i c i e n c y of morning and 
evening h o u r s . N e v e r t h e l e s s , r e a l i z i n g t h a t t h i s xiras t h e 
f i a a l push , the men were always eager t o move f o r w a r d . . 

June 20, 1945 - The r i d g e t o t h e f r o n t , f i n a l 
o b s t a c l e i n the s e c u r i n g of OKINAWA, was s t e e p w i t h rock 
c l i f f s r a n g i n g from 50 to 200 f e e t i n h e i g h t . I n t h e 3d 
BATTALION zone th@ only two r>o.ssible approaches to t h i s 
r i d g e , were u n f e a s i b l e for a t t a c k . One was a r o a d , t a n k 

'W \>. 
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OT 

blocked and cohered b y ' a c r o s s f i r e of i n a c c e s s i b l e s n i p e r 
f i r e . The o t h e r was a cu t between t o h i g h n o s e s j u t t i n g 
from t h e s o l i d rock , A d i f f i c u l t approach had t h e r e been 
a Jap nowhere i n t h e a r e a . 

R e a l i z i n g t h e f u t i l i t y of a t t a c k i n g from a f r o n t a l d 
d i r e c t i o n t he 3d BATTALION CO d i s p a t c h e d I Co on t h e l e f t , 
th rough t h e 8 t h MARINES zone, to t a k e t h e r i d g e from t h e 
a c c e s s i b l e l e f t f l a n k nose . 

Moving a long t h e r i d g e w i t h g r e a t c a r e I 9o. c l e a n e d 
out 2 e v e r a l bunker s and numerous caves making way fo r L Co 
to use t h e same approach and ma in ta in l e f t -flank' s e c u r i t y . 
In r e a l i t y t h e r i d g e was a p l a t e a u s lop ing back, t o t h e s e a , 
having seaward f a c i n g s of from 20 to 50 foo t c l i f f s of rough 
c o r a l , making a n a t u r a l b a r r i e r t o LVT's or any type of 
l a n d i n g c r a f t . The ground, was p i t t e d , j agged c o r a l w i t h 
wicked n i g g e r h e a d s and overgrown w i t h thorny p a l m e t t o s , 
t a n g l e d i n t o a t w i s t e d j u n g l e of ma t t i ng t r e a c h e r o u s to t h e 
f o o t . T0 p a s s t h rough t h e s e choked up b a r r i e r s was a 
he r cu l ean t a s k , y e t i t was accompl i shed c o u r a g e o u s l y by t h e 
t r o o p s who fought t h e i r way t h r o u g h m a i n t a i n i n g c o n t a c t 
and s l a u g h t e r i n g t h e J a p s a s t h e h i d i n f o x h o l e s and s l i d e r 
t r a p s . 

K Co p a t r o l l e d t h e f ace of t h e c l i f f i n t h e b a t t a l i o n 
zone of a c t i o n du r ing t h e day, l o c a t i n g and c l e a n i n g o u t 
Nip b a r r a c k s i n t he rocky h i l l s i d e . 

•'••^•' " : 9 -
30$ 
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In the afternoon an LCI had been working up and 
down the beach persuading the Japs to surrender by the 
means of a loudspeaker. At 1700 a great horde of civi l . , 
i ans and POW1 s s t a r t e d turning i n . .A few men were de
tached t p search and s t r i p the p r i sone r s while t h e ' c i v i l e 
i a n s were sent rearward down the road. The job was done" 
thousands of c i v i l i a n s being sent backward and over 400 ' 
POW s being taken without a mishap. 

Supplies were gotton in, by ah a i rdrop , and the POW s 
were made tfl> d i s t r i b u t e them before being taken to the rear 

June 21 , 1945- - LVT*s came;up" over the rocky coral 
. tank t r a i l . They brought i n more suppl ies and sorely" need
ed water. . . 

The l a s t ob jec t ive f o r , t h e 3d BATTALION was one l i t t l e 
hose of the r idge . After thoroughly burning i t over with 
a Zippo tank, t roops moved on i t and had no d i f f i cu l ty 

.securing the. p o s i t i o n . One Jap had on a MARINE heliret 
and c a r r i e d an Ml r i f l e . Dubious MARINES not wanting to 
k i l l one of t h e i r buddies h e s i t a t e d to f i r e on him. The 
Jap caused one casual ty then was k i l l e d i n a Mfl burs t , A 
l i t t l e l a t e r while the Co's were assembled wait ing for word 
to secure a pocket was discovered-where the Nips had 
evident ly I n f i l t r a t e d the night before. Machine gun 
and 60mm mortar f i r e was l a i d on the area.* A few minutes 
l a t e r when sniping s t i l l occurred, 1 platoon of L Co 
moved rap id ly over the pos i t ion accounting for 15 Japs 
without a casua l ty . 

An Am-Trac sent up to take out gear was stuck, 
n e c e s s i t a t i n g a delay in removing suppl ies , ^he b a t 
t a l i on l e s s 1 platoon of h Co for secur i ty of the LVT, 
went rearward while another Am-Trac wasc ordered up to pul l 
the o ther ou t . ' l/ith as l i t t l e delay as pos s ib l e a l l gear 
was loaded including the salvaged chutes from the a i r drop 
and the b a t t a l i o n was e n t i r e l y removed from the scene of 
opera t ions . On t h i s day the i s l a n d of OKINAWA was declared 
o f f i c i a l l y secured. 

Section IV * 
Spt tfpns and Units 

f 
1. Air Support 

Air support given the 3d BATTALION/ 4th MARINES 
in t h i s phase of the OKINAWAN Operation was on the 
whole excellent. Always on c a l l , on© s t r i k e on the. 
OROKU PENN was given in l e s s than" 30 minutes a f t e r 
i t was requested as u rgen t . Other s t r i k e s were well 
coordinated with in fan t ry and a r t i l l e r y to make 
e f f i c i e n t g a i n s . ; . 

On one occasion the Bn was supplied by a i r drop. 
This was on the ARA SAKE PENN and was given, correc t ly 
with a minimum of breakage to ma te r i a l . . 1iQ 

- 10 -
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It is suggested, that, the. system of direct 
infantry laiason coordination be'reestablished be
tween pilot and laiason te-ms attached, to battalions. 

.'"Then calling an air strike once It ^s under way the 
laiason teams cannot effectively control the air-
,craft'by the system-now being used. In some instan
ces casualties have been had which could have been 
averted had the laiason team been able to contact 
the pilot of the airships more quickly and directly. 

2. Tanks' • 

For the first time this battalion was able to 
use tanks with good results. On the SUGAR LOAF area 
inclement weather kept tank effectiveness to a min
imum but on the OROKU-and the .ARA SAKI RpNNs» they 
were .able to give excellent support at all times. 
Coordination with the infantry was good and target 
designation, predetermined,, was carried out with fine 
coritrOl. ' 

Zippo tanks were especially suited to several 
occasions on which they "ere used. In,the securing 
of heavily wooded or brushy areas, especially on the 
ARA SAFI PFNN area, these tanks were of inestimable 
aid. They undoubtably saved many casualties by 
forcing the Nips out rather than necessitating the 
clearing out by infantry. 

Tanks with blades were also of great value. 
They cleared roads not approachable by any but 
armored vehicles, making possible more extensive 
use of tanks and LVT's. 

3. Am-Tracs 

The Am-Tracs; especially in the SU&AR LQAF hill 
area, were the only means by tohich this battalion 
could be supplied. The roads in that vicinity were 
muddy to the exclusion of all but these vehicles. 

In evacuating wounded these AM-Tracs saved many 
lives by removing wounded quickly where no other mear 
of evacuation was possible, .They were able to 
approach within a few hundred-yards of the front 
lines and have stretcher cases to a re-r aid station 
with a minimum of delay and confusion. 

4. Naval Gunfire 

Naval gunfire was at all times effective.;'Ail 
men were well trained and did their job quickly and 
efficiently'. . < .• 

' The SCR 664 radio proved to bp an excellent 3,11 
radio. It reoulred/ little repair through the en
tire operation. The SCR 300,"however, did not 



SPECIAL ACTION REPORT (Continued) Page 12 SPi 

•; - stay opera t ive over any long length of t ime. 

, : ' .: Naval Gunfire wasTgood aga ins t a r t i l l e r y pos
i t i o n s . I f the guns c b u l d n o t . b e h i t d i r e c t l y , the 

/ g u n f i r e was able to keep them q u i e t . This was con-
• >' \ cen t ra ted di a t night .when har rass inp f i r e was de

l i v e r e d on known gun p o s i t i o n s . 

Naval Gunfire was .also used extensively against 
caves with good r e s u l t s . Also troop movements were 
spo t ted by ship1 s spo t t ing p lanes t h a t d id good work 

.. •;.. throughout the operation.. The p lanes were able to 
: • ;•. '- s t r a f e the t roops ' and then ca l l ' in Naval ^unf i re . 

" ' • I t i s recommended t h a t f i r i n g ships should be 
- '' •'•.- , more careful of t h e i r h a r r a s s i n g - f i r e missions at 

n i g h t . Ships have crept over t h e i r t a r g e t s in to front 
••' '• - l ines when the t a rge t Vas as-much as 2000 yards inv 

f ront of t he l i n e s . However, i f t h i s i s negligence 
on the s h i p ' s p a r t , i t i s not common. 

I t i s thought tha t the present Naval Gunfire 
Control plan i s adequate. 

5. A r t i l l e r y 

A r t i l l e r y on t h i s phase of the OKINAWAN Opera
t ion was. at a l l times exce l l en t . On many occasions 
r ap id del iverance of a r t i l l e r y on assigned missions 
qu ie ted i r r i t a t i n g enemy nuisance f i r e . Working in 
c lose coordination with mor tars , Naval Gunfire and 
o ther supporting weapons, A r t i l l e r y paved the way 
for in fan t ry a s s a u l t . 

On at l e a s t two aceasions on the SUGAR LOAF h i l l 
a rea a r t i l l e r y rounds f e l l short i n t o f ront l i n e t r o o 

. I t i s thought t ha t pa r t of t h i s was due to weapons 
.beginning to loosen up- a f t e r long use. 

Communication,-between la iason teams and Ar t i l l e r 
'was genera l ly good. I t was found an excel lent idea tc 
have an A r t i l l e r y Laiason team with each assau l t Co. 
When t h i s was done s t r i k e s were ca r r i ed out with great 
eff ic iency and tended to be 'u sed more as a supporting 

* ' .;weapon. : •..-•- <.-. • 

CHAPTER IV ENEMY TACTICS 

The t a c t i c s encountered cons i s ted of a strong defen e 
•of excel lent t e r r a i n . The enemy had very e labora te cave type 
pos i t i ons on botheforward and r eve r se slopes-connecting tunnels 
between. Open areas between r idge? and-.hi l ls were covered with, 
email arms f i r e and Anti-Tank weapons. The enemy had excel|j9pg 

"'"' ' ' • •• '•' . hi>.:'i •'••'• 

• 

\i * •' 
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b s e r v r t i o n of our r o u t e s of approach and c o o r d i n a t e d h i s 
°„ t . i l l e ry and mor ta r f i r e to i n f l i c t t h e h e a v i e s t t o 

c ing t r o o p s . At a l l .•ti 
we're a p r i o r i t y t a r g e t a long w i t h o t h e r v e h i c l e s arid OP ' s . 

" t i l l e r y ana mor ta r n r e to m r i i c t t n e h e a v i e s t t o l l of e n s -
l a i t i e s p o s s i b l e on our advancing t r o o p s . At a l l . t i m e s t a n k s 

„ ~ Q TIVI n r l f.v t s r f f p t , s l n n ? t , r i t h nth&r vp>h1 <Vl ris a n d OP ' s . 
Troops i n t h e . n e a r v i c i n i t y were s u b j e c t t o heavy mor ta r and 
a r t i l l e r y f i r e . 

The enemy a t t empted to r e t a k e l o s t t e r r a i n , a t n i g h t , by 
driving our t r o o p s to r e v e r s e s l o p e s w i t h mortar 's and a r t i l l e r y 
then a t t a c k i n g u s i n g l a r g e numbers of hand g renades and Kni 
nortars . . 

As soon a s we broke the enemies main l i n e of r e s i . s t enoe 
his t a c t i c s t u r n e d to. and u n c o o r d i n a t e d cave defense of l n d e ~ 
pendant a r e a s . '""At a l l t i m e s his* s n i p e r f i r e was e f f e c t i v e . 

The b i g problem for t he i n f a n t r y was the,, c l e a r i n g of caves . 
Ther'e i s a d e f i n i t e need fo r f u r t h e r developement of a more 
ef fec t ive manner of d e a l i n g wi th a cave type d e f e n s e . 

• P o i n t s of equipment worthy of n o t e -
The ext remely l a r g e numbers of machine' guns encounter 

ed on OROKU PENN. This p r i m e r i l y was due t o t h e enemy 
s t r i p p i n g p l a n e s of t h e weapons and improv i s ing mounts on 
them f o r ground u s e , 

The use of a r o c k e t which d i d have a p s y c h o l o g i c a l 
e f f e c t b u t due to i t s ex t remely crude l a u n c h i n g dev ice i t 
was i n e f f e c t i v e . 

I d i o t s t i c k s a r e n ' t too e f f e c t i v e a g a i n s t M i ' s and 
BAR' s . 

CHAPTER V: RESULTS OF OPERAmION 

" Sect ion I 
Area s e c u r e d 

I n t h e t h r e e p h a s e s of t h i s o p e r a t i o n ; NAHA, OROKU, 
ARA SAKI, t h i s b a t t a l i o n - s e c u r e d approx ima te ly 2 square 
mi les of a r e a , '•;' • • v ~ " 

.Section I I 
Enemy C a s u a l t i e s 

A - K i l l e d 
1 Counted 
2 E s t i m a t e d 

B-Captured 
1 POW 
2 C i v i l i a n 

2 , 2 8 3 
1,225 

454- • 
5000-6000 

Sect ion -TTT 
O p e r a t i o n a l damage to-Enemy Captured 

u * 

Machine guns , i n c l u d i n g a i r c r a f t . 
M o r t a r s , a l l t y p e s . 
A r t i l l e ' r y , 'Coast Def, ;P"/AA :.'* . 
^ Inc lud ing 3 r o c k e t l a u n c h e r s ) " ' 
Also c a o t u r e d X r a n g e f i n d e r and 3 s e a r c h l i g h t s . 

- 13 - "' 
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Section IV-
Own Losses 

iUKllled in Action. 

B-1 founded in Action 

C-Missing i n Action • 

11? 

646 

0 

CHAPTER VI 

•Section I 
Suggestions for Administration in the F ie ld . 

USMC Morning Report would give a l l necessary infor
mation, as to men on duty, skHosp, e t c . , jo in ings , transfer? 
temp a t t , temp det, , by ranks and i f des i red by companies. 
Addit ional data could be given on reverse s ide as a 
Change Sheet.... 

Bn-1 should opera te near sick bay Records area. 

Replacements in the f i e l d should be t r ans fe r red 
vdth signed orders i n d i c a t i n g complete r o s t e r of t ransfers , 
even i f only a memo and not t r a n s f e r order . Take Into 
considerat ion time and dis tance f ac to r s In getting-men 
t r ans fe r red . 

Transfers by Staff Returns of men evacuated to rear 
area h o s p i t a l s should be delayed long enough to ascer ta in 
whether men w i l l r e tu rn to same organiza t ion . 

Each, company should have a company c le rk or one 
respons ib le WCO as Graves Reg i s t r a t ion NCO to record 
loca t ion by coordinate or t e r r a i n fea tures and to direct 
Div Graves R e g i s t r a t i o n . Also he could mark i s o l a t e d 
(removal) graves. 

Some de f in i t e po l icy should be e s t ab l i shed in the 
handling of personal e f fec t s . This Bat ta l ion has a i ^ 0 0 

in charge. All e f f ec t s . i nven to r i ed , l abe led and packed 
in accordance with MCM. ••:;.. • 

Administrat ive p o l i c i e s and procedure should be 
e s t ab l i shed p r i o r to s a i l i n g . Changes in the f i e l d ®rQ 

not always f ea s ib l e i n the lower echelon^. 

MORALE When pu l l ed off l i n e a f t e r seven (?) days' 
f i gh t ing morale was at i t s lowest ebb . In :j?ear area, 
showers, clean c lo thes , good chow w i l l r e s t o r e some 
f igh t ing s p i r i t , though wi l l not r e s t o r e combat efficiency. 

Replacements in the f i e l d lack uroper indoc t r ina t ion 
and.Regimental S p i r i t . o-t t 

- . 1 4 -
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Combat F a t i g u e c a s e s u s u a l l y should have l o n g e r r e s t 
and r e h a b i l i t a t i o n p e r i o d . Host ca ses a r e u n f i t for f r o n t 
l i n e combat fo r s e v e r a l months. Men r e t u r n e d t o t h e i r com
p a n i e s too soon t end t o lower t he s p i r i t of t h e remain ing 
t r o o p s . 

A d e c r e a s e i n p a p e r work i n h i g h e r eche lons would 
g ive lower echelon p e r s o n n e l more t ime t o h a n d l e immediate} 
p r e s s i n g d e t a i l s ; shou ld r e s u l t , i n g r e a t e r accuracy of 
r e c o r d s . 

When men a r e t r a n s f e r r e d ( a s r ep lacements ) i n t h e 
f i e l d t h e s e n i o r o f f i c e r or NCO shou ld t a k e charge of de 
t a i l and m a i n t a i n d i s c i p l i n e . A guide shou ld be f u r n i s h e d 
by t h e t r a n s f e r r i n g eche lon . Th is would save t i m e , c l e r i c r 
work and would i n s u r e a r r i v a l of r e p a l c e m e n t s a t e a r l i e s t 
moment a t a t ime when hours count most. 

P r e p a r a t i o n of numeroas s e t s of p e r s o n n e l ca rds by 
Bn-1 works h a r d s h i p , i n v i t e s e r r o r s , c ause s i n e v i t a b l e 
delay i n conroletlon of same. Each echelon shou ld a t a l l 
t imes ma in ta in i t s own f i l e s and r e c o r d s as o r d e r s p a s s 
th rough t h e i r c o n t r o l . Lower eche lons o f ten cannot 
o b t a i n even n e c e s s a r y i t e m s of s t a t i o n e r y , and an o f f i c e 
s e t - u p i s o f t en i m p o s s i b l e . 

Sec t ion I I 
I n t e l l i g e n c e Sec 

When o p e r a t i n g i n t e r r a i n such as has been encoun te red 
on t h i s i s l a n d , i t i s a d v i s a b l e t h a t t h e Bn-2 Se<5 be 
equipped w i t h a p o r t a b l e h igh-powered scope; a t l e a s t 
two r i f l e s wi th t e l e s c o p e s i g h t s f o r p i c k i n g o f f enemy 
o b s e r v e r s and s n i p e r s . 

.Section I I I 
O p e r a t i o n s 

Some new type of cave w a r f a r e needs t o be i n t r o d u c e d 
i n t o t h e t r a i n i n g program and c a r r i e d ou t i n combat. On 
t h i s ohase of t h e OKINAWA! O p e r a t i o n t h e 3d BATTALION a lon . 
c l eaned out over 1000 caves . I t ha s proven t ime and t ime 
again t h a t the J a p s w i l l craxrl back i n t o caves a l r e a d y 
c l e a r e d caus ing much n u i s a n c e i n r e a r a r e a s . Some t y p e 
of p e r s i s t a n t agent needs to be i n t r o d u c e d t o make t h e s e 
caves u n i n h a b i t a b l e for an i n d e f i n i t e p e r i o d a f t e r they arc 
onee blown o u t . 

0 F F I 

CLAY "A. B01 
Major USMC „ 
Opera t ion 

A L . £ I 
r- '--\ G 

B. A. HOCHMUTH 
L t . C o l . USIiC 
Commanding. 

• 
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REGIMENTAL WEAPONS COMPANY, FOURTH MARZNE8 
SIXTH MARINE DIVISION 

IN THE FIELD 

- 27 June, 1945. 

Recommendations for changes and improvements in t r a i n i n g 
nji Table of Basic Allowances of Weapons Company, Infantry 

fgffluient. These recommendations are based pr imari ly from experience 
Med. during the southern phase of t h i s opera t ion , 

I . 105K?f PLATOON. 

A. Changes in equipment. 

1. Increase from four (4) to s ix (6) K - 7 ' s . These to 
be broken down in to two- (2) sec t ions of th ree (3) 
te-7xa each. This i s thought necessary for the 
following reasons . 

a. When used to support two b a t t a l i o n s , two guns . 
per b a t t a l i o n i s often inadequate . An a d d i t 
i o n a l gun in support would not only provide the 
added f i r e power, but would also provide 
aga ins t the e n t i r e sect ion being made n e g l i 
g i b l e in use because of mechanical br?akdown 
in the gun ca r r i age or gun. 

b . Abi l i ty of r o t a t i n g the guns so tha t maintenance 
could be done on tha t gun i n the sec t ion , which 
was being used. 

c. In s i t u a t i o n s where only i n d i r e c t f i r e i s 
poss ib le in d i r e c t suo^ort of a b a t t a l i o n , 
two guns per s ec t ion doee not give enough 
' i r e power. 

d. Several times in this southern phase of the 
'operation, it was found necessary to use three 
oattalions on the line, and all three reauested 
105's. Had six (6) guns been available two 
could have been assigned to each battalion. 

2. Substitution of K-5 vehicles for 1 ton 4x4 trucks. 
(See company maintenance section report). 

3. Addition of one ammunition trailer per gun carriage. 

a. Terrain or ground conditions have often made 
it impossible to supply the M-7's with ammunition 
by truck from a dump. This necessitated the 
105 to cease supporting the attack for a period, 
and. returning to a rear dump to re sup ply itself. 
This situation was found to exist during a very 
great portion of the southern phase of this 
operation. 

b. The addition of a trailer to each gun would 
enatle the carrying of a full unit of fire and 
a little over. All return trips to a rear 
area, would thereby be eliminated during the 
support of anxattack. 

i 
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4 , The addi t ion of a scout car-armored t3?mm) for 
each sec t ion . (See 37mm an t i - t ank platoon r e p o r t ) , 

5. The s u b s t i t u t i o n of a 20 power f i e ld g l a s s for the 
6 power g l a s s e s now used. One of these to be issued 
to each t r ack . 

a. Spotting t a r g e t s at any appreciable range with the 
prwsent type f ie ld g l a s s e s i s an imposs ib i l i ty . 

b , these s ix power f i e l d g l a s se s are used primarily 
for infant ry and to ftttempt to s t r e t c h t he i r use 
to cover a r t i l l e r y work has d e f i n i t e l y proven 
uns at i ef act ory , 

B. Ammunition. 

1 . A grea t inc rease in the percentage of time fuze 
(M-54) ammunition a l l o t t e d per uni t of f i r e . An 
increase to 40 rounds per uni t i s recommended. 

a. During t h i s southern phase time f i r e was used 
approximately f i f ty percent of the time and 
proved most e f fec t ive aga ins t mortars and enemy 
harrassine: f i r e , 

C. Armament. 

1. The substitution of .30 cal light machine gun for 
present .50 cal machine gun in the "pulpit" of the 
%f rt 
An— I * 

a, Greater ease in handling w i l l r e s u l t , thus allow
ing more freedom of movement for f i r e d i rec t ion 
by traclx commanders. 

b . The,30 cal l i g h t machine gun i s wholly adequate for 
a l l purposes he re , the .50 cal machine gun 
simply over runs the t r a c k . 

2. The 2:-7 d r i v e r s and gun capta ins should be armed 
with p i s t o l s ins t ead of the present TSHG and carbine, 
as the TSM<3 i s unwieldy for f i r i n g out of the 
d r i v e r s pa r t in the cramped d r i v e r s compartment. 

a. There i s no need for the gun capta in and dr iver 
having a more formidable weapon than a p i s t o l . 

D. l i iscel laneous recommendations. 

1 . A bul ldozer made more r ead i l y ava i l ab l e d i r e c t l y 
through relgment . 

3U3J3CT: 
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a. This bulldozer should be part of regimental 
equipment so as to facilitate its use by either 
the battalions or this company. 

b. mny times during this southern phase the use of 
the M-7 was hampered or made impossible by road 
conditions which could easily and quickly been 
cared for by one bulldozer. There "were several 
glaring examples of unnecessary casualities 
being suffered by rifle units because of the 
involved process required to obtain this piece 
of equipment to clear a slisrht obstacle 
preventing the use of the 105mm. The time 
factor involved in obtaining this equipment at 
the point of use has never proven adequate when 
it has been obtained from any higher echleon 
than regiment. 

»y 

2. The use of mind disposal men for clearing mines, 
etc., particularly on initial landing. 

a. It :1s recommended, that two iiine disposal men 
be attached at such times, 

E. Tactical handling of 105mm Platoon. 

1* The use of H-7's to support tanks by providing a 
second! echelon with greater observation. 

ie 

lov-
>n 

:e foj 

« 

a. ThiiS was discussed in the special action report 
submitted for the northern phase of this campaing. 

b. This usage was actually made in the operations 
around uugar L0af Hill and proved to be highly 
successful. 

c. Further development of the tactical plan 
and greater and more wide-spread training wa.th 
tanks during the next training period is 
recommended" 

sine. 

317 

2. As clo&e-in, indirect f i r ing , 
for a ba t ta l ion on the l i n e . 

ar t i l lery support 

a. Thifej weapon can be used in th is manner when 
te r ra in and weather condition hamper the use of tar 

b. In some conditions th i s gun can bring f i re to 
beai? closer to the infantry l ines than normal 
a r t i l l e r y i s permitted. 

- 3 -
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3. As n means of bringing time fire to bear on 
defilade enemy positions, containing mortars, 
troop concentrations and etc. 

4. It is recommended that In training comoany commanciera 
as well as battalion S-5 be given"the opportunity to 
direct and control the use of the K-7's'in order th-n 
greater liaison unity be established. Here the method 
of designation of targets be given more careful consi^ 
eration. Before firing, complete rgreement between 
the 105mm platoon leader and the company commander or 
battalion S-3 should be attained as to designation ?>nd 
location of possible targets. 

a. The above was found difficult during the southern 
phase of this oampaign because of the extreme 
inaccuracy of the maps and the irregularities 
in the terrain. 

s: 
fejsc1 

F. Communications. 

1 . I t i s recommended tha t the 
replaced with the SCR 528. 

TCS radio in the M-7 be 

> 

a. The TCS i s 
un<?er the j 
operation o 

b . The connect 
cont inual ly 

c. In order to 
a l l se t s mu 
of d r i f t i n g 
i t i s i snos 
proper proc 

d. The time re 
TCS i s much 

not bu i l t s t u r d i l y enough to stand up 
r.rririg i t i s subject tfcd in the 
f t h e > - 7 . 
ions in the antenna conltJrol box are 
snapping. 
obtain maximum performance of the TCS 
st be zero berted frequently, because 

because of the shortage of C? person: 
sible to instruct operators in the 
edure for this, 
quired for changing frequency on a 
greater than that of the SCR 528. 

I 
II. 37HK ANTI-TANK PLATOONS. 

A. Changes in equipment. 

1. The vehicles used were adequ-: 
handling of guns, ammunition 

•-te for the 
and men,. 

efficient 

2. During foul weather it is advised that LVT's be 
made available by regiment for transporting guns 
and ammunition to the lines. During the operat 
preceeding the break-through at NAEAf| rolling 
could not"be moved because of road conditions, 

stock 
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Without LVT's, moving the guns would, have been 
impossible. 

3. Addition of a scout car-armored (37mm) for each 57mm 
Platoon. 

a. This would give cover for the pla toon leader and a 
forward reconnaissance, thereby enabling a more 
complete reconnaissance. 

b« This car has great maneuverabil i ty, and since i t i s 
armored can be employed as an add i t iona l supporting 
weapon for covering f i r e , 

4. Subs t i tu t ion of 20 power f i e l d g lass f o r , t h e 6 power 
g l a s ses now used. One of these^to be Issued to each gu 
(Total 12)(See 105mm Platoon Report)". 

3 , Ammunition. 

1 . The ammunition as to type and ouant i ty wee completely 
adequate. 

C. Armament. 

1. Substitution of M-l rifle for all personnel carrying 
carbines. 

a. This is deemed necessary because often the 37ram 
platoon is used, for reconnaissance or infantry line 
work, hence requiring greater fire power than that 
obtained from carbines. 

b. Since all movements are made by some vehicle, no 
hardship in handling guns will be experienced by 
gun crews when carrying M-l's. 

2, An allowance of one BAR for each 37mm gun souad is 
recommended for same reasons as indicated above. 

3. Hake increase in allowances for personnel to man 
machine guns to ten (lc) corporals and. twenty (20) 
privates, (See recommendations as made on special 
action report for northern phase of this campaign). 

4, Increase oersonnel for bazooka. 

a. No allowance has been made in TO and this company 
used truck drivers. At times when bazooka could 
be used the drivers were performing their regular 
duties, thus leaving no personnel to man bazooka. 

-5-
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b . Greater a b i l i t y to provide an an t i - t ank weapon 
for an ' 
and terra: 

infantry unit when such conditions as weath . 
•rain prevented use of the 37mm gun. 

D. Tactical handling of 37mm Anti-tank Platoona. 

1. After being used very sparingly in the northern phase 
the 37mm gun was used to good advantage in the south~* 
ern phase of the campaign. A well dug in and oro-anisetf 
enemy resistance required a preparation on various 
localities before ground forces could move. Ustng ^e 
accurate rifle marksmanship of the 37, wc were able 
to knock out several enemy 47mm AT guns and 20mm DP 
guns, firing from within caves. It was often possible 
to designate targets with AP tracer for the 105mm gun 
quickly and accurately. 

2. It is advised that on initially landing the prime 
mover for', the 37mm be landed simultaneously with the 
gun or as close thereafter as possible, In the landing-
on OROKU Peninsula this was not done and adverse werthe. 
conditions prevented their being manhandled. 

3. It is recom .-ended that some allowance be made in traini 
for all line company officers to become further acciuaini 
ed with emplacement of the 37mm gun, and the possible 
positions for such emplacement. 

a. This would result in quicker emplacment of guns. 

4. I t i s a lso advised tha t the same recommendation as made 
for closer l i a i s o n unity between the in fan t ry companies 

be applied to the 37mm platoon. 
of 105mm Special Action Report) . 

and the 105mn 
(See paragrape 

gun, 
;-4 

I I I . MAINTENANCE SECTION. 

A. This company at present i s equlped with the following veh 
i c l e s . 

3 2 - 1 ton 4x4 cargo 
5 - | ton 4x4 cargo 
3 - 1 ton 4x4 r a d i o 

1 - 1 ton 2 WKL t r a i l e r 
1 - 300 Gal 2 tfhl t r a i l e r 

The following changes and recommendations are sugge sted. 

Replace four (4) 1 ton 4x4 vehicles with four (4) 
3|r ton M-5's. Three H-5's to be assigned to the iu» 
section; two <2) for ammunition and the third to oe 
used as maintenance section and repair shop. % e rg 
remaining M-5 to replace one(l) 1 ton in hesdouarte 

in 
-6-
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section anĉ  to be used as shop truck and >rrecker. 
This change will also dispencse with the necessity of *., 
the 1 ton trailer, as well as providing a capable prime 
mover for the ^ater trailer; inasmuch as a loaded 
water tailer over the rught terraian as experienced 
during this campaign. Redgarding the \ ton 4x4 cargo a."' 
radio vehicles, no recommendations or changes are 
suggested. 

a. Addition of five scout car-armored (37mm), One each 
to be used with the three 37mm anti-tank platoons 

• and one each with the two sections of K-7's. 

'.2. Prior to embarking for this operation all whell bearing 
were reparked and general maintenance was brought up tc 
date. From previous experience with this type vehicle 
on past operations the following extra spare parts were 
stocked with the company repair section; severt(?) 
sets spider gears 1 ton; six (6) front axles, 1 ton; 
two (?.) rear axles, 1 ton; eight (8) shckle bolts, 
front spring, major parts were replaced due to breakdov: 
ten (10) sets of spider gears 1 ton; nine (9) front 
axles, 1 ton; four (4) rear, azles 1 ton; and sixteen 
shackle bolts, front spring, rear, 1 ton, These items 
were the most constant reasons for breakdowns and seem 
to be the weakest points of the 1 ton 4x4 prime mover. 

a. The following list of spare parts for first and 
second echelon maintenance is recommended as 
essential on tve basis of one (l) ton vehilce, 

f set of spider p-ears 
% front axle(special attention 

to convelccsnt Joint and in
side race). 

1 shackle bolt, front spring, 
rear 

set (6) spark plugs 
feet of ignition wiring 
set breaker points 
distributer caps 
coils, twelve volt 
battery, storage 6 volt 

b. Due to constant exposure to climatic conditions the 
wiring and ignition system were inclined to become 
faulty and defective causing failure to start, hard 
starting, missing and conseouient. lack of 
sufficient power. It was found necessary to replace 
all spark plugs and ignition wiring. The water 
proofing material also contributed greatly to 
the deteriation of these parts. 

_7~ 
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3. Maintenance of the f ton 4x4 cargo and radio was 
minor on all first and second echelon repair, The 
Main trduble prising from the ignition systems ana 
starters motors. Aside from the standard parts 
carried, the following are recommended as 
essential on the basis of one vehicle. 

9 
1 

I 
s 

se t of spark p .ugs(2 se ts 
in the case of radio) 
fee t of i g n i t i o n wiring 
se t breaker p o i n t s 
s t a r t e r motor 

ba t te ry s to rage , 
d i s t r i b u t e r cap 
c o i l , 6 v o l t 
s t a r t e r switches 

volt 

4. The r epa i r of a l l vehicles in t h i s company was 
handled by two (2) auto-mechanics(general) . The use 
of t h i r d , fou r th and f i f t h echelon r e p a i r was found 
to be unadvisepble due to the i nacce s sab i l i t y of these 
s ec t i ons , the lack of p a r t s ava i lab le and the length 
of time requi red due to t h e i r over-worked and 
l imi ted f a c i l i t i e s . 

a. (See spare p a r t s appendex for t o t a l p a r t s 
replacement during t h i s ope ra t ion ) , 

5. At the present time no allowance i s made on the 
t ab le of organiza t ion for the providing of 
auto-mechancis (genera l ) . As out l ined in the preceed-
ing paragraph maintenance and r epa i r would have been 
impossible without the se rv ices of these men. In order 
to increase the eff iciency and expedite the 
maintenance sec t ion of t h i s u n i t , i t i s strongly 
recommended t h a t the tab le of organizat ion for t h i s 
company be increased by three auto-mechanics (general) . 

6. This un i t landed with t h i r t y (-30) veh ic les and 
a t the present time a l l veh ic les are in operat ion, I t 
i s believed t h a t t h i s i s due mainly to the smooth 
and ef fec ient maintenance sect ion e s t ab l i sh t ed 
within t h i s company. 

7 . Heavy malnteance eouipment should be made avai lable 
to the weapons company to f a c i l i t a t e r e p a i r work, 
both in t r a i n i n g areas and in the f i e l d . The 
des i r ab l e so lu t ion would be a t taching d i r e c t l y 
to each weapons company a complete mainteancne an<? 
r e a p i r sec t ion with the necessary t o o l s end spare 
p a r t s . Present condtions requ i re an excess 

B. 

10 
*9 

4 
16 

IV, V 

B 
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3. Maintenance of the { ton 4x4 cargo and radio was 
minor on all first and second echelon repair. The 
Main trouble arising from the ignition systems and 
starters motors. Aside from the standard parts 
carried, the following are recommended as 
essential on the basis of one vehicle. 

gjjgjSCT: 

1 s e t of spark p .ugs (2 se ts 
in the case of radio) 

9 feet of ignit ion wiring 
1 set breaker points 
•§• s t a r t e r motor 

| battery storage, S volt 
* dis t r ibuter cap 
•§ co i l , 6 vol t 
* s ta r te r switches 

4. The repair of a l l vehicles in this company was 
handled by two (2) auto-mechanics(general). The use 
of third, fourth and f i f th echelon "repair ^as found 
to be unadviseable clue to the inaccessabili ty of these 
sections, the lack of par ts available and. the length 
of time required due to their over-worked and 
limited f a c i l i t i e s . 

a. (See spare parts appendex for tota l par ts 
replacement during th i s operation). 

5. At the present time no allowance i s made on the 
table of organization for the providing of 
auto-mechancis (general). As outlined in the preceed-
ing paragraph maintenance and reoair would have been 
impossible without the services of these men. In order 
to increase the efficiency and expedite the 
maintenance section of th is uni t , i t i s strongly 
recommended that the table of organization for th is 
company be Increased by three auto-mechanics (general). 

6. This unit landed with th i r ty (-30) vehicles and 
at the present time a l l vehicles are in operation, It 
i s believed that th is i s due mainly to the smooth 
and effecient maintenance section establishted 
within th is company. 

7. Heavy mainteance eouipment should be made available 
to the weapons company to f ac i l i t a t e repair work, 
both in t ra ining areas and in the f i e ld . The 
desirable solution would be attaching direct ly 
to each weapons company a complete mainteancne and 
reapir section with the necessary tools and spare 
p a r t s . Present condtions renuire an excess 

4 

IV» TAC 

B. 
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<*\ 

of improvising and field expedients, thus restricting 
the efficiency and dependability of valuable equipment. 

8. This company before another operation, will renuire 
either replacement of the M-7 by the improved model 
i:-7Bl or four new 9 cylinder radial aircraft type 
engines. 

B. Spare parts appendes replaced on one ton vehicles. 

10 sets of spider gears 5 coils, 12 volt 
*9 front axles 1 generator, 12 volt 
4 rear axles 200 feet ignition wiring 
16 shackle bolts, front spring, 1 front spring 

rear 90 spark plugs 
5 distributer cape 1 starter motor, 12 volt 
7 breaker points 1 radiator 

5 battery, 6 volt, storage 

^Breakage of front axles occured in the convelescent joint 
particularly in the inside race of the joint. 

Spare parts used in maintenance of | ton vehicles 

4 Breaker points 
4 Distributer caps 
1 starter motor 
3 starter switches 

2 battery, 6 volt, storage 
2 coils, 6 volt 
36 spark plugs 
96 feet ignition wiring 

IV, TACTICAL USE OF ENTIRE WEAPONS COMPANY. 

A. It is advised that recommendations be made by higher echel; 
for the greater strese in training of replacement infantry 
officers reagarding use of anti-tank weapons. 

1. For the most part it was noted that the line cfficers 
who were replacements in this phase of the campaign were 
completely unacquainted with 37mm guns or 105mm guns. 

2. Since a large percantage of officer casualities were 
suffered in the line companies, a condition resulted 
whereby few people in the line company had any 
previous training with anti-tank weapons. 

B. It is recommended that increased training hours be providec 
for training in infantry tactics to operate as rifle or 
reconnaissance units . 
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1. This company was very often used in oart or as a vVim 
to fill f?aps in the line. 

2. After the brakdown of organized resistance we were 
extensively used for patrol and cave sealing work, 

3. The use of this company, in vrhole or in part, as 
infantry has proved highly satisfactory," and such usa£ 
will probably be increased in future operations, 

C. To be used to fill a gap in the line. 

1. It is preferred that when so used we fill the gap as 
a company attached to a' battalion when possible. 

2. Since we have the organization to cope with this, it 
is better' to be so used, rather than to be 
broken up, because control communications and supply 
can be more adQcjuately handled, 

3. Often when the 3?mm gun cannot be emplaced, the 
same defensive measures can be set up by employing 
.50 cal and bazookas, 

V, MEDICAL. 

A. When given the defense of the beach on OnOKU Peninsula 
we found ourselves completely isolated from any adjoining 
units. 

1. Since we were considerably removed from regiment and 
the regimental aid station, it was practically 
impossible to srive any professional medical aid to our 
wounded. 

2. It is recommended that when isolated we are provided_ 
with one doctor in the area, to give treatment at nig-; 

VI* ..COMMUNICATIONS. 

. All recommendations for communication as reported in the 
annex for the special action report submitted for the 
northern phase of the OKIKA'fAN campaign has been found 
adequate. 

', These recommendations all pertain to the southern 
phase of this operation and therefore will be here 
repeated. 

•:i> A. EQUIPMENT.••"-• " 3̂ 5 

1. It is recommended that the TCS radio in the K-7 
by replaced with the SCR-528, It has been found tn< 

t 
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the TCS wi l l not perform s a t i s f a c t o r i l y under extreme 
condi t ions imposed on i t when i n s t a l l e d in a t racked 
veh i c l e . I f t h i s change i s made, the three (3) TCS 
rad io jeeps w i l l have to be replaced wi th SCR-508 
radio jeeps . One TCS radio jeep should be 
in the company for communications with 

P as 

, I t 

?Ply 

ila 
ining 

and 

o our 

tfed 
nigi-t 

the 

id 

re ta ined 
other echelons . 

2. I t i s also recommended 
be replaced by two (2) 
allowance of SCR-300's 

t h a t ' t h e SCR-608 radio Jeep 
SCR-S10 r a d i o s . The present 
i s su f f i c i enc t . 

3. The SCR-536 r a d i o s , under proper condit 
formed s a t i s f a c t o r i l y ; however, they ar 
be dependable. I f they are used in fut 
each 37mm pla toon should have five (5) 
p resen t number of three ( 3 ) . When depl 
tance betx^een guns i s such tha t some me 
cat ion i s necessary; usual ly the condit 
t h a t a wire c i r c u i t i s imprac t icable . 

• gun would co r rec t t h i s s i t u a t i o n . The 
equipment r eou i red under these changes 
fol lows, 

4 - SCR-528 (M-7 i n s t a l l e d ) 
3 - SCR-509 rad io jeeps 
1 - TCS radio jeep 
2 - SCR-610 
9 - SCR-300 

15 - SCR-536 ( t r ee (3 ) d i f feren 

ions , pe r -
e too f r ag i l e t< 
ure opera t ions , 
instead of the 
oyed, the d i s -
thod of communi-
ions are such 
One SCR-536 per 
t o t a l amount of 
i s as 

t channels). 

4. The present allotment of telephone equipment;,proved 
ample and no change is necessary in the present table 
of basic allot-rances. 

3. Training. 

1. The t r a in ing period a l lo ted was s u f f i c i e n t . All 
phases of communication were thoroughly covered, and 
personnel had ample time to review. 

C.-. Personnel . 

1. It is recommended that the present number of 
communication personnel be increased. In the past 
operation, the lack of trained men in proportion to 
the eouipment used in this company, has caused ineff
iciency, "especially in the operation of radios. 

3» -ii- 326 
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2. The minimum amount of communication personnel 
required for t h i s organizat ion i s twenty-two(22) 

'! as shown below: 

D. 

1 - S t fSg t 
1 - Sgt 
1 - Corp 
2 - Corp 
1 - Corp 
7 - PFCs 
9 - PFCs 

Genera l , 

- Comm Chief 
- Repair 
- Radio c h i e f 
- Radio o p e r a t o r 
- Wire c h i e f 
- Radio o p e r a t o r s 
- f i remen 

1, As a whole the communications during the past 
operat ion were s a t i s f a c t o r y . I t i s be l ieved , however, 
t h a t i f the above changes i n personnel and equipment 
are made, i t w i l l insure exce l len t communications 
during future- opera t ions . 

flTTJM S . nODTSPOTT / ÎLDO S. C0DI3P0TI 
Captain, USKCR 

-12-
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: ; ' '• J H A P T S R - 1 : . - t - ; ; j •'••. ; '• ' ; „;..-. '• ' •• ; : -•• :•-'- ; 

' . , ,<<;'.-.*•- '-"//.-. / . • GEFERAL- ...•;•.., -• • , ! \ . : ' . - ' . , Y \ -• '-• ' '• 

, . ; ; v - ' - . - ^ -: ..''• -;•!••') *'•:; ..•'.. -"--"- - . ' ' . ' -'-"•' %v ^•'.'•r.-. ; -" 
.*The, purpose pt t h i s repor t is ; to coyer that , period of.the'OKlHAttA'campaign 

not covered in Reference . (b) . , .• . •••.-'. '-•••• .->'•< •'•;.;r. :'•' r r : •'-.•S-V-
05ie mission assigned t h i s Regiment for Phase I I I 'of OKINAWA was to operate 

noraally as p a r t of the Division, . , ^ ' 
..'. On two occasions (crossing of ASA-.KAWA, a t t ack of-KUNlSHI Ridge) the 22d _ 

Marines made the Division1 s main effor t on a Regimental f ron t . " . 

'. ' "'" . CHAPTER I I ; >'• 

TASK ORGAFIZATIOH ' 

The Regiment operated normally with 1 -olatoon of Motor Transport and an 
Ordnance Platoon attached.- ;Direct a r t i l l e r y sutrport was provided a t / d i f f e r e n t 
tines by 1/15, 2/15, and Vl5» "B" Com-nany, 6th Engineer Ba t t a l i on , usual ly 
swoorted the Regiment with elements varying from two bul ldozers to the e n t i r e 
eom-oany.. LVT's from the LVT Group were at tached when required, so a lso were 
LVT(A)rs from F i r s t Armored Amphibian Ba t t a l ion , Much use was also made of the 
91st Chemical Mortar Company (Separate) (USA), the F i f th Provisional Rocket '• 
Detachment, and tanks of the 6th Tank Ba t t a l i on . Bomb Disposal and Mine Detect
ion teams also operated almost continously in the Regimental zone. 

CHAPTER I I I : • • 

PROGRESS OF THE OPERATION 

ASA.KAm - TEE BATTLE FOR HAHA 

The b a t t l e fo r MSA can be sa id to .'have be/mn with t h e cross ing of the 
ASA-KA^ as the key t e r r a i n features-guarding the approaches to NAHA lay to the 
south qf t h i s estuary,-. -.>--.' v 

Footbridges wore .completed, under- co,ver of darkness by the Engineers for 
uae by 3/22* There was ho enemy a c t i v i t y u n t i l bridge was completed. .Engineers 
returning,-from bridge received machine gun f i r e . • "K" Company guarded the bridge 
At 0300. 3/22 began crossing of e s tua ry . - At 0550 movement had-bfeen completed 
,aad-«A". Company had also crossed. By 0600 1/22-had crossed vthe ASA-KAWA by 
Wording shallow eastern por t ion , .and, took the high ground' south of the sugar . 
ai-l-H . Bridge wa3 knocked out by heavy mortar f i r e . Engineers began repairs*-:5 

A* 0S30-"G" Company set up a s trong pointr.at 7^7^ ** " '•'/'"' •'.""•' 
At 1130 1/22 went i n t o center-of l i n e andbegiah advance... They, received 

a° a r t i l l e r y preparat ion as .reques#6d -unt i l ' four;hours after.'• request had been 
^ d e . Second Bat ta l ion 22d Marines held l e f t "flank -and; p ivot ted r igh t flank 
f°rvard to cover 1/22 flank as t h e y advanced;. : Third Ba t t a l ion 22d-Marines 
contiaued to advanee SCO yards : south in r igh t zone of ac t ion , and"held for the 
« i g h t . '• -,.. - ' : . •- '•• - >•'* " : ' - ^ ' • ' ; 

Third Ba t t a l i on , 22d Marines advanced up hose of h i l l on west sWDojHfed" 
V Air, Faval Gunfire, and A r t i l l e r y . . Sutroort f i r e s were exce l l en t ly coord
inated. 328 
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Special Action Heport, (Cont'd).,, 

F i r s t Ba t t a l i on , 22d Marines reached r idge l i n e at 1700, t i e d in with 
2/22 and 3/22, F i r s t Ba t t a l ion , 22<1 Marines advanced-1000 yards . Tanks wer 
not u sed ' a s they could not cross ASA-KAWA djie .to br idge out and"'s<j..ftv«uddy 
bottom. At 2200 Engineers began e rec t ing a Bai ley br idge over A'SA-KAWA, 
In te rmi t t en t s h e l l i n g o f bridge and. Command;Ppst area from 2390-2330.. i-Two 
d i r e c t h i t s on. Command Post . , :^o.-casualties'i .Construction 'of bridge held UT> 
due to a r t i l l e r y and addi t ional members were needed to com-olote tne* work. R° 
quest made»at 0**00, > Received 0600, work continued. Bridge completed at lo^o 

Twenty f ive 105mm she l l s dropped in immediate v i c i n i t y of Commpnd Pr>at 
l a s t n i g h t . 

Third Ba t t a l i on , 22d Marines jumped off 0700. 
F i r s t Ba t t a l ion , 22d Marines, held up t i l l 0715 then advanced 100 yards 

when pinned down by machine gun and mortar f i r e . AtOS30 continued advance. 
Second B a t t a l i o n , 22cl Marines advanced-on l e f t t i e d in with 3/1 which had ad
vanced UOO. yards thereby short-ining. ou r - l i nes by 700 ya rds . F i r s t tanks', cross
e d bridge a t 1100, Bridge undeV sporadic a r t i l l e r y f i r e , 

"C" Company has met strong."point of many i-nter~connecting caves in..%) 
foot of sol id rock-. Called Naval Gunfire to reduce h i l l top with HC project
i l e s . Wp- also used,. ' . ' . ' . ' , '•'' •"•".'/ 

:. Third Ba t t a l i on , 22d 'Marines advanced slowly in zone of act ion en"(£>at> 
1700. making f ina l push to reach'0-a. , Three companies of tanks' t one in support 
of each b a t t a l i o n were'sarit; i n t o ' a c t i o n a t 1130, Four flame thrower tanks 
we're at tached t o support 1/22 on- h i l l - s t r o n g po in t . Tanks did aor arrr.ve-in 
time so 1/22 advanced on h i l l a f t e r Naval Gunfire preparat ion Uf?lr.g flame 
throwers and r^ lckly secured• the h i l l . All . ba t t a l ions reached 0? tore within 
100 yards of C-a liai3<. Attack Teased a t lfOO. Defensive l i n e established for 
the n igh t , tfhird Ba t t a l ion , 22d Marines..in'beach-defense pos i t ion along right 
(West) flank supported by-LVT(A)s«"''"* 

At 1900 a r t i l l e r y , and mortage f i r e f a l l i n g om l i n e s ^and Command.Post. 
•F i r s t 'Ba t t a l ion , ' 22d'ilarine,s Jc i l l ed 3ChNi"ps-during n igh t , 'Cante but of 

Caves in I'C" •company a rea . Second Ba t t a l ion 22d 'Marines s^ent a qu ie t night •-
some a r t i l l e r y on Command. Pos t , .Third-Battalion 22d Marines...'located mines on 
West coast road, During n i g h t . k i l l e d 5}+Nips, s m a l l * i n f i l t r a t i n g groups. 

Third Ba t t» l ion 22d.Marines repor t s West coast road heavily.mined, ."•-. 
•Pegifflent gave them suf f i c ien t mine d isposa l .and demolit ion personnel , to do the 
• job , •'•*'. „; ^_ ... ' •/.: . .- . ,y .."•'.;:._.'•> V.;-.; - •.,..... ''•':. '' 

Third Bat ta l ion 22d Marines-advanced .slowly., " I 8 company' ori'' 1 eft', '%"•.,. 
company "on right." "K" Comr>any mopping un caygs-on c l i f f s fading seaward, sup
ported by LVT(A)s. Third! Battalion- 22d„ Marines reached the o u t s k i r t s "of VARA* 
Third Ba t t a l ion 22d Marines wil l defend."ridge l i n e J u s t nor th of .FAJU. l i m i t s . 
H i r s t B a t t a l i o n ' 22d'Marines advanced t o r i d g e . l i n e above 1TAEA l imits* . Fi rs t 
Ba t t a l ion 22d Marines advanced to r idge l i n e above NASA against moderate r e s - ' 
i s t ance and , t i ed on r igh t with tn,&Third .Battalion 22d M*>rines\for night defense 
Tanks support Used. /Second Battaii.Qn 22d Marines advanced slowly: against sti* 
r e s i s t ance from,ridge l i n e t o ' t o p 61 r idge and was" pinned down by heavy'fi*".0* 
113" company .advanced slowly on l e f t and r e a r of "G" company, «F'( oom-oany was 
moving, up to f i l l gap' between^'JG" and "Brt ..companies, , At lUOO Third Battal ion 
29th.Marines wag** attached to :22d Marines' and' committed on "left flank <?f Secpn 
3 a t t a l i o n 22d Marines to c lose gap between 3A *»d 2/22, 3 9 Q 

'•'•'• -..• :;:.". - 2 - . 
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^ ia l Action Report, (Cont 'd). ' 
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One Tank Company was in sup-port of each Ba t t a l ion and were very e f fec t 
ive. Tanks accounted for many caves and k i l l e d l a r g e numbers of Ja-ns as they 
r„n from caves. 

Engineers and bomb disposal teams continued to c lear mines, 
23OO- Nip A r t i l l e r y barrage along "beach from ASA-KAWA Forth 1500 yards for 

one half 'hour of approximate 300 rounds. St 2^00 Hip "barges were re-oor ted 
viOO yards off beach approaching from HAHA. LCI (G) and DD's in te rcep ted them 
using t̂Omm and 5 i Q C n s h e l l s . Two "barges seen sunk. Third Ba t t a l i on 22d Mar
ines reported k i l l i n g 30 Hips on reef off our r i g h t f lank. Light i n f i l t r a t i o n 
end heavy A r t i l l e r y and mortar f i r e during n i g h t . Approximate 150 s h e l l s of 
150mm f e l l i n Command Post a rea . Five c a s u a l t i e s . 

l j May 

. 0730- P a t r o l s lefl/from.\ F i r s t Ba t t a l ion 22d Marines to reconni te r to front , 
0800- Third Bat ta l ion 29th Marines and Second Ba t t a l ion 22d Marines jumped 

off on time. 
Report of p a t r o l s . . . . . Third Ba t ta l ion 22d Marines pa t ro l of 2 squads 

investigated area to br idge. At 7573 u*. At 7573 P they were f i r ed on by knee ' 
mortars and Machine Guns, withdrew a t 1030 and then placed km2 inch mortar and* 
tank f i r e on i t . At 1^00 "L" Company attacked and cleaned out v i l l a g e in 
Target Area 7^73 T and 7573 P aM U. In tense preparat ion by tanks and U.2 inch 
mortars, k i l l e d 80 Hips, 6 l i g h t machine guns. "First Ba t ta l ion 22d Marines 
patrolled area north of r i v e r in Target Area 7573 V-W, Target Area 7572 H, I , C, 
B, 0, At 7572 0 set up ambush but encountered no Nips. Ki l led 125 Hips in 
mopping up, 25 of them in p a t r o l l i n g . Second Ba t t a l ion 22d Marines with tanks 
and ^.2 inch mortars , p lus a r t i l l e r y prepara t ion s t a r t ed to a t tack but were 
held up, by Third Bat ta l ion 29th Marines who were unable to occupy high ground 
in 7673 Q. p lus southern slope of high gro-ond in tha t a r ea . Hips had enfi lade 
fire in tha t a rea on.Second Bat ta l ion 22d Marines;, Second 3 a t t a l i o n 22d Marines 
kept pounding high ground 7^72 A, $ j F , ' and G. Main ef for t on r i gh t with Fox, 
Easy a t tacking to f ron t . At lty)0 Third 3 a t t a l i o n 29th Marines occupied 7673 
$. Then advanced to 7572 F5; Final l i n e s at dark as follows: 7573 XI, X3, Y3, 
^> 7673 UU, Y2. Estimated 1 ba t t a l i on in area of a t tack and 300 k i l l e d . 
Third 3 a t t a l i o n - I Company 29th Marines i n Regimental Reserve. I t made main 
effort on l e f t , "G" on r i ^ h t took over nF" Conmany 22d Marines l i n e s and sutv-
"^rted How by f i r e . . Advance neg l i g ib l e dur ing day. 50 Hi-os k i l l e d . l /29 
Massed to 29th Marines a t 1800, but under our control for -nirfit defense. 

2100- Sasjf company digging i n 'and -illuminated by enemy. Lines are t i e d 
in both on l e f t and r i g h t . Ur> to 2100 P i s t o l Pete has not f i red a t Regimental 
Command Pos t . ?.- " 

2200- Regimental Command Post received 20 rounds of a r t i l l e r y in 10 minutes 
^ r i n g n igh t , quie t on F i r s t Ba t ta l ion 22d Marines and 3/22 front'. Second 
bat tal ion 22d Mar.ines.had heavy knee mortar f i r e and Fins running around in 
front- af l i n e s 'on r i g h t f lank4 

0530r- Gun, boats shelled Horthwest end of NAKA. 
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Special Action Renort, (Cont 'd) , 

Ik l4ay ' ••'• 

Second Bat ta l ion 22d Marines jumped off a t 073$ 3£& moved very slowly 
against h i l l G out was unable to take the h i l l due t o . i n f i l a d i n g f i r e fro a i 
f lank. Third Bat ta l ion 29th Marines could not cover and kee-a contact with-p/oo 
Second Ba t ta l ion 22d Marines made no appreciable gains against heavy andfan T* 
i c« l r e s i s t a n c e . "K" company sent,, to support Second Ba t ta l ion 22d Marines 
F i r s t Ba t ta l ion 22d Marines began advance at '1200 due to Second Bat ta l ion 22d 
Marines who could not movê  on the l e f t . "A" and "B" companies reached the 0-c 
l i n e general ly at' 1900, "C" company a s s i s t ed 2/22 b y - f i r e and movement. Third 
Bat ta l ion 22d Marines reached 0-c l i n e with " I " an&'"E'"' com^nies , "K" com-oany 
sent to a s s i s t Second Ba t ta l ion 22d Marines at 1500.' '• Troops th in ly spread 
along front l i n e . (L'VT(A)s defending r i ,d i t (beach) f lank. Combat efficiency 
62^ due to c a s u a l t i e s , 

I5OO- Third Bat ta l ion 29th Marines *mrt Second Ba t t a l i on 22d Marines were 
ordered to t^ke 0 - c ' l i n e regard less of conseouenccs. Bine could not be re»choc' 
and 3ns dug in on Forth s ide of Sugar Eo«f H i l l - the enemy strong point holding 
up our advance, which was the key t e r r a i n fea ture to the a-nproaelBg of 1IAEA. 
(Target Area 7672 '0) , 

,2000- Began digging i n . • • . . 
2330- Third Bat ta l ion 22d Marines reported i n f i l t r a t i o n into Command Post 

by 25 Fi'os. Several k i l l e d and they withdrew South. 
2H0O- Siemy launched a counterat tack against Second Bat ta l ion 22d Marines 

to re take h i l l . Force estimated 1 b a t t a l i o n making a t t ack , . A r t i l l e r y and 
.mortar f i r e ' heavy. Our a r t i l l e r y l a i d down normal barrages . , • • . , " . . , 

0200- Si tua t ion c r i t i c a l , 'JB" company 29th Marines a le r ted , to 'support 
Second Ba t t a l i on 22d Marines. :> / ' . 

O'+OO- Counterattack s t i l l s t rong , 'o rganized , not Banzai . . Our casual t ies 
extremely heavy. Combat efficiency 50$. - > , . ' * 

15 Hay , . . " . ' . ' 

0600- Second Bat ta l ion 22d Marines*'report s t i l l holding Hi l l 7672 &, -wit 
in -danger' of being thrown,off by ITip a r t i l l e r y and morta,r f i r e . 

t -' 0S20-- F i r s t Bat ta l ion 22d Marines repor t s d i r e c t h i t on Observation Post 
' k i l l i n g Major Meyers and wounding a l l three Company Commanders. Major Cook 
took over and began reorganiza t ion . '" ' ' 

0$30- Second Bat ta l ion Twenty Second Marines being counterat t -eked and h*d 
to'withdraw from Sugar Loaf Ki l l due ' t o heavy mortar f i r e , ' -" . 

0930- F i r« t Bat ta l ion a l e r t ed to send "A"' and '53"' companies to t he i r l e f t 
flank and sux»nort 2/22 by f i r e In case of break through. Third 3 a t t s l i o n 
a le r ted " I" company to move in behind 2/22' in case of break through. Both 
plans executed a t 100Q» 

II3O- Second Ba t ta l ion 22d Marines re-oorts counterat tack over. Enemy 
smoking l i n e s of Firs,* Bat ta l ion .22d Marines. 

1200- Plan to r e l i eve 2/22 by 3/22 executed, •- •Second Bat ta l ion 22d Marine* 
to then take over Third Ba t ta l ion*s f ron t . t '•• "••' )"t 

l 6 l 5 - Third Battalion^ 22d Marines e f fec ted- fu l l r e l i e f of Second B«tt«lion ' 
1730- Second Bat ta l ion 22d Marines began, moving in to pos i t i on . Received 

50 men, 10 from H&S to b o l s t e r defense. Division Reconnaissance Company ***•* 
ached to 2/22 for n ight defense and extend from 7U7U J5 to 7U73 15, Seoond 
Ba t t a l ion Uth Marines located' a t j r h j h q, " Commanding Officer Second Batt{di°D 

22d Marines in charge of "both u n i t s for defense coordinat ion . Ool 

• 
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19 May 

20 May 

y - iu 



S f a T Action Beport, (Cont 'd ) . 

i 

2.1+00- Negative report . . !. , ; •.-..•. . -'., ; .• . v-;*:'• 
0600- Heg^tive report except Third, 3j?,ttgft«>nr 22d Marines.,, They killeA,. 

7 ifips and-received a r t i l l e r y and mortar ; £ i r e "inring n i g h t . ' ; . . , : > / . . : .1 

l6jfay •• "'; V ' " ••;.,• ".••-:-. . . . ••'" ";-.' d :r:;-<r - , •. . . - . . -'< ;• \ _ 

Third Ba t t a l ion 22d Marines was to advance and-take Sugar K i l l a f t e r .1 ; . 
Third BattaLion 29th Marines 'and. F i r s t b a t t a l i o n 29th Marines had advanced to 
the l e f t flank far enough ahead to permit Third Bat ta l ion 22d Marines to take 
Sugar Hi l l from the l e f t in enc i rc l ing movement. The l e f t ~a t + a l i ons were 
pinned down and were unable to advance far enough to cover I Company in move 
ground Sugar H i l l . I Company a t t e n d e d attack,on..Sugar Hi l l su-oported by 3 t-nkr 
One tank was knocked out when i t reached reverse »side of F i l l diae to heavy 
•artillery f i r e . I Company, was forced off "of Hi l l by heavy a r t i l l e r y and' mortar 
fire. At n i g h t f a l l l i n e s remain the same - no advance. t. ~ 

1900- Third Ba t ta l ion 22d Marines received heavy a r t i l l e r y f i r e and mortar 
fire on l i n e s and Command Post . Commanding Officer Thi rd 'Bat ta l ion , wounded and 
evacuated. F i re "continued for one hour; then i n t e r m i t t e n t l y . . Ft» o ther night, 
activity. Combat efficiency Uo8? due to c a s u a l t i e s . 

1 

f i r s t Battalion«22d Marines and Second Bat ta l ion 22d Marines held in p r e 
sent pos i t ion . Men cleaning up weapons and al60 themselves.-

Third Ba t t a l i o» 22d Marines held l e f t flank of Regiment and supported 29th 
Marines in t h e i r a t tack of Sugar Lo&f H i l l . . We supported them ,with small arms 
fire, 81 mm. and 60mm ammunition', and" 105™?. During, night Command Post was shelled 
•sporadically. Third Ba t t a l ion and' Second B a t t a l i o n 22d Marines received heavy 
nortT and a r t i l l e r y f i r e during early morning. TOT f i r e was requested and 
fired on located t a r g e t s with some ef fec t . Night a c t i v i t y qu ie t . At 1U3O 
Colonel H. C. Boberts and Lt-Colonel A Larsen re l ieved Colonel Schneider and 
Colonel Louther as Commanding Officer and Executive Officer, r e spec t ive ly . 

i i j a x ' . . . . . • . • 

f i r s t Ba t ta l ion 22d Marines jumped, off .a't' Q7.30. to s t r a igh ten out lineo,,-
Inpeded by f i r e from l e f t f ront \p. 7672 K. At 1100 held ground gained, and 
^ n t into defensive posit ion^ No elements on our l e f t could advance. Second 
•battalion 22d Marines and Third Ba t ta l ion 22d Marines held present pos i t i on , 

1530- K Company a t t r t ched to f i r s t Ba t t a l i on . Headquarters and Service 
Company and a l l Ba t t a l ions subjected to a r t i l l e r y f i r e throughout per iod . 
•ight f a i r l y quie t except in f i r s t Ba t ta l ion 22d Marines where small groups of 
•*P8 attempted i n f i l t r a t i o n . 

»i*v ^ ^ t Ba t ta l ion 22d Marines made minor adjustment of l e f t flank to conform 
^ t h advance of f i r s t ' Ba t ta l ion Uth Marines. By I330 night -positions were t i ed 
"• Commanding Officer, 22d Marines inspected front.. Lieutenant Colonel 

,j i s l e r reported a t l600 as Commanding Officer Third Ba t t a l ion 22d Marines. 
1 0 ttther i nc iden t s , ' 

-5- " 

?32 



Special, Action , Report, ( Cont' d ) . 

j3, MagL '" *•*'•" •>-.'•• - , " " . ' ' ; „ " "'"• ''' : ' ^W'x ' .'.'"'*"•.'•' " "'<• K /.•• *•>':: 

• • « F i r s t b a t t a l i o n ' 2 2 d : , M a r i n e s ^ ^ V 0 - E i i n 9 

Held .up .'"by.''slowness of- 4t;h-Marines advance out f inally: d&'/o'bjeciiY.e .-at 1,630 •'* 
$©.. opposi t ion. -Patrols to Tiyer revealed-many dead M p s , "''•'* "• "-„'''-'" 

Second Bat*t'ali0ni 22d Marines no changer. ,-. r" •. -. 
- • Third b a t t a l i o n 22d-Marines at T300- had. completed movement of BattaX|on ' 
to new area loca ted-a t 7^7^/P IV =757^2 P, i n :r©serve. Arrangements..made for 
Division^Reconnaissance Company to" pass through our l ines , a t '0*00 for river 
cross ing hut was cancelled due to Third Ba t ta l ion 4th Marines- i l luminat ing con
t i n u a l l y . Otherwise n i ^ i t very q u i e t . 

22 May ; - , ' ; ' \ ' ; " ^ , 

F i r s t Ba t ta l ion 22d Marines advanced l e f t flank to 0-E l i n e p:'.d supported 
advance .of Third Bat ta l ion 4th Marinas on the l e f t who was unahle to reach 0-E. 
' ..'".'• Second Ba t t a l ion 22d Marines continued defense of pos i t ion and:sent one 
Company in to rese rve . • . • „ • •» , ••;•:.. ••••• - . 

Third Bat ta l ion 22d Marines* in reserve . ,-.<• "• 
•• JTp nigEt a c t i v i t y . F i r s t Ba t t a l ion -'22d Marines 'ass is ted night .reconnais

sance- "by Division Reconnaissance Company of 1TAHA. 

-23 May ." ," • ; '/'.' \r ••'-".• :-',..' '•'- "' ' 

F i r s t Bat ta l ion 22d Marines held in present position'.-- Med,-in for night 
defense with Third Bat ta l ion 4th Marines. '"' •'-;;•' . .;. ti 

Second Bat ta l ion 22d Marines held in present pos i t i on . 
Third Bat ta l ion 22d Marines a l e r t e d to r e l i eve Second Bat ta l ion 4th.Mariner 

,24 May. , Held present p o s i t i o n . During day F i r s t Ba t t a l i on 22d Marines and 
.'Second Ba t t a l i on 22d Marines f i red a t t a r g e t s in 4th Marines zone jto help thoir 
vadvance. " { 

./ ">., OIOO-O60O- Night qu i e t . '*•• ;>' 

.24 May ' '-. ; 

Third Bat ta l ion 22d b r i n e s effected r e l i e f of Second Bat ta l ion 4th Marino 
l i n e s . In pos i t ion at 1000 and effected r e l i e f of two front l i n e companies of 
Second Ba t t a l ion 4th Marines at 1130 with K and L Companies. I Company relieve* 
Second Bat ta l ion 4th Marines; S Company in reserve at 1230. 'Third Battal ion 
22d Marines t i e d in with 'Third Ba t ta l ion 5th Marifies and F i r s t Bat ta l ion 4th 
Marines. ,l »•;•,.;:' " ' >" ' ' . ' 

F i r s t Ba t t a l ion 22d.vMarines, Second Bat ta l ion 22d Marines continued defene 
of present pos i t ions on AS&TO river ;- 'For 'night^act ivi ty , '.,' ••'• ... . :'.. 

25 May • ; -"'' ' ' ^ ' ' • ' - : .. " \ 

"C" Company came off l i n e s a t 1^00. nW and'"FN $ompanios/iiow hold Regi
mental f ron t , ••"•;.. • 

Third Ba t t a l ion 22d Marines s t i l l ' h o l d i n g l e ^ t flank.",v':/..'••; 1. ,'... 

I 

26 May - '• .'' . ;/. ,'•.' .;•''' ' '/'V. 

0700- "G" Company relieved Reconnaissance Company on river line>*74S2»Cl* 
03. Tl, T2, 7572 P5. 
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Spec l a l Action Report, (Cont 'd ) . 

Second Bat ta l ion 22d Marines adjusted front l i n e s to use two companies, 
f i rs t Ba t t a l ion 22d Marines in reserve ." " C Company re l ieved from l i n e . ITo 
jiight a c t i v i t y . .: : ,. 

o-s. 

5 i s -

1 

0S00- Pa t ro l of nG" Company returned to area; ' Inves t igated high ground 
in 7U72 R Q» Jfo ac t i v i t y reported in v ic in i ty* Received f i r e from sniper in 
7I+72 M5i -Then went to 7^72 K, L and P . Tombs there occupied by M p s . Re
ceived knee Mortar and small arms f i r e . - Ki l led four Fips - three Marines 
vounded in auction. 

0815- A r t i l l e r y began f i r i n g in to 7^72 F, G.'.K'and M5« 
1000- Division orders a t t ack with 'one Ba t ta l ion to l i n e 7^72.F to fkfl C. 

Commanding Officer 22d Marines and S-3 working on d e t a i l s and a l e r t i n g Second 
3?ttalion '22d Marines. 

I23O- Second Ba t ta l ion 22d Marines began a t t a c t , against l i g h t opposi t ion , 
preliminary 'bombardment by 9 Ba t ta l ions of A r t i l l e r y Time on Target* Reached 
e l e c t i v e a t 160O. Reconnaissance Company attached to Second Ba t t a l i on 22d 
Marines. 

1900- l i n e s t i ed in, a l l around. F i r s t Ba t ta l ion 22d Marines a l e r t ed to 
pass through Second Ba t t a l ion 22d Marines 23 M*y by 0530. Reconnaissance 
Company to pass to rese rve . Second Ba t ta l ion 22d Marines to echelon l e f t and 
ri$it to p ro t ec t F i r s t Ba t ta l ion 22d Marines advance, Bight qu ie t . Fo a c t i 
vity axcept for sca t tered r i f l e f i r e , 

28 May 

0300- "A":Company moved across ASATO thus r e l i e v i n g Second Ba t t a l ion 224 
Marines. "B» and "C" Companies followed "A" Company. 

0530- F i r s t Ba t t a l ion 22d Marines in pos i t i on ; r e l i e f effected. Held up 
fifteen minutes for platoon leaders to get or iented on ground, 

05^5- Attack to f ron t . Fa t ro le in advance, Third BattaLion 22d Marinas 
at 0515 reported several rounds of 15 CM on Command Pos t . One casua l ty . 

0530- F i r s t Ba t ta l ion 22d Marines began advance to reach the 0-G' l i n e , 
*ith the Second Ba t ta l ion 22d Marines p ro t ec t i ng r igh t (west) f lank, and east 
flank. F i r s t Bat ta l ion 22d Marines reached the object ive ?t 0S^5 and "C» 
Company was a le r t ed to reconnoiter i s l and . Island reconnaissance dismissed 
•* l̂ KDO, due to F i r s t Bat ta l ion 29th Marines which had not reached the 0-G 
thereby permi t t ing f i r e to come from our r e a r . 

Third Ba t t a l ion 22d Marines remained in defense pos i t ion on l e f t flank of 
6th Marine Division, and maintained contact with Third Ba t ta l ion Fi f th Marines 
on lef t and Third Ba t t a l ion 29th Marines on r i g h t . Fo night a c t i v i t y . 

2£ 

Engineers completed foot bridges across canal at 0^20, ''A" and »3« Com
panies crossed a t 0^30 and reorganized on east si&e. 

0500- F i r s t Ba t t a l ion 22d Marines continued the. advance to reach the 0-IC 
A c t i v e l i n e . 

0530- Receiving, sca t te red r i f l e and machine gun f i r e . Resistance l ight . . ; 
F i r s t Ba t t a l ion 29th Marines ordered to close gap on l e f t a n d t i e in with 

p»t: Ba t ta l ion 22d Marines. Second. Ba t ta l ion 23d b r i n e s a l e r t ed at 06^0 to 
ovo Qut behind tfirst Ba t t a l ion 22ft Marines. Third Ba t t a l ion 22d M a r i n e * / 
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to pu l l outvof l i n e as they were pinched out by Third Sat t a l i on" '29th Marin 
and Third B a t t a l i o n Fi f th Marines, at 0700 ,to •a'sseni'biy, area' t h i s s ide-0f 
ASATO r i v e r . F i r s t b a t t a l i o n , 22d Marines gained- 700 yards" against s t i f f 
machine gun and r i f l e f i r e ; 'A t 1600 Second Ba t t a l i on a l e r t ed to "oass through 
Bight f l a n k / < ' • - »,„, >*•,»-:,„' .•••••'• ;" "' ' .... •. 

1710~ Second- Ba t ta l ion :22d *^arinesr:pr4ered..to/pass through r igh t flank 
&f -Fi rs t"Bat ta l ion 22d Marines' an'd continue the attack.•... .•'•: 
v . -1S00- Commanding Officer F i r s t Ba t ta l ion '22d Marines, advised agaiast 
continuing the a t t ack . Suggested F i r s t Ba t ta l ion and Second.Battalfon, 2'ga 
Marines d i g in on most su i t ab le defens ib le ground. . 

Third Ba t ta l ion 22d Marines i n .assembly area dttj}fj2 F, . fcj t-> p4 / • ' 
1S10- Commanding'Offitfbr' "2£d Marines alerted' 'Third: Ba t t a l ion ,22d: Marines 

. to'-pass thirti. •y.rst .Battp.l idh 22d'Marine's On-31 Mayis'-
: ... '.>• • ' . 

'"-S'ight. q u i e t . . Jump-off to be ".at 07^0 :buV pcstpOned'becaus^.(3^2-waited to 
u s e loudspeaker, .to .capture-Fi-ps. '" . . ' - • • • ; . • 

30 May ; ,-•. •:./..:• • ! ' ' - ; ' . . " ,', • ''••*-••'''"•/ '•'.'•--v"i •;;-. 

Loudspeakers i ne f f ec t i ve . Division orders a t tack at '0900.. Alerted a l l 
u n i t s . Third Ba t ta l ion 22d Marines wi l l pass through' F i r s t B a t t a l i o n 22d 
Marines. *- ' •• ' , • 

Og^>* Ib i rd Ba t t a l ion 22d Marines not ready to jump. A r t i l l e r y to,f ire-
anyway and give us a repeat i f needed. ' > .«, 

0900- A r t i l l e r y had to cease f i r e due to shor t ' rounds on Second Battalion 
22d Marines, 09^5- Third Ba t t a l ion 22d Marines ready/jKo go - r e l i e f effected. 
A r t i l l e r y and Faval Gunfire preparat ion a t 0955 to 1010, then jump off. 

1200- LtCol E. C.' Woodhouse Jr , , Commanding Officer. Second'Battalion 22d' 
Marines', 'funded and evacuated, 3/22 advancing slowly - 75 yards - Second 
Ba t t a l ion 22d Marines and F i r s t b a t t a l i o n 29th Marines advancing abreast . 

1250- Colonel T'Jbodhouse o f f i c i a l l y reported kil led? in ac t ion . Major^ 
Johnson assumed command. 

13^5- Tanks arr ived for Third Battal ion, 22d Marine's. 1U30 - tanks 
a r r ived for Second Ba t t a l i on 22d Marines. : . 

1530- Third Ba t ta l ion 22d Marines took-Knob H i l l , radio towers, and Hill . 
27. ' ' "• ., 

All units" resuming a t t ack to 0-h l i n o - have contact with ; adjacent units,. 
1S05- 0-h l i n e reached by Second Ba t t a l ion 22d Marines and Third Battalion 

22d Marines.', Sight defense t i e d in with F i r s t Ba t ta l ion 29th Marines, 
2200-'Heport from Ba t t a l i ons tha t F.^ps are in r ea r a reas , Fight quiet ' 

though enemy did have men in r ea r of froi).t l i n e s , 

31 May ; . '"• 

0730- Third Bat ta l ion 22d Marines jumped off on t ime. Second Battal ion 
22d Marines unable to jump off due to F i p -ac t iv i ty v£n r ea r , 0^30- 2/,22 .• 
jumped a f t e r k i l l i n g 75 Fins* ' . ' . ' .'.., • - . ' . ' ' ' ' . . 

F i r s t Ba t t a l ion 22d Marines at 0915 attacked between Third? Bat ta l ion 
22d Marines and Second Ba t ta l ion 22d Marines .attack -progressed favorably, 
throughout the day u n t i l 1*400 when up against , f£rp from. 7669 ,fV; C,'D, %>'.'. 
Second Ba t t a l ion on Fox F i l l but had to withdraw because of fire>frdm l<eft« / 
F i n a l l y held for the -night,,.just shor t of the h i l l mass. Fight quiet . - ' l i t * 1 

or no enemy a c t i v i t y . Second Bat ta l ion reported rocket bombs, landed i n , * § £ 
a rea . . ' ' ' " ' ' • ' ' : 

\ 

1 
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i June 

0730- Naval Gunfire prepara t ion s t a r t e d . 07U5- A r t i l l e r y preparat ion 
star ted. 

OSOO- Jumped, off on t i a e . 5 tanks and k M7» s with Third) Ba t t a l i on 22d 
Marines, 3 tanks with Second Ba t ta l ion 22d Marines,-

0830- Second Ba t t a l ion 22d Marines on forward slope of h i l l P a t 7669 CI, 
Firs t .Battalion on forward slope of 7669 P and B. 0SU5- Third Ba t t a l ion 22d 
Marines secured h i l l at 7667 X. 1000- Third Ba t t a l ion 22d Marines has pa t ro l s 
on 7669 J . 29th Marines has not moved on our l e f t so wi l l not occupy in force 
unti l they are ab reas t . •; 

1000- Report -from P i r s t Ba t ta l ion 22<i. Marines. They received 3 rounds of 
friendly a r t i l l e r y - o n t;heir linens,; 17 wounded, 3 Ki l led in Action, checking 
further, 

1030- 29th Marines repor t they are moving out' now. Third Ba t t a l ion 22d 
Marines supported a t t ack of Second Ba t t a l ion 29th Marines. 

1055- Reached object ive on a l l fronts and'now p a t r o l l i n g to r i v e r . 
1120- I I I Phib Corps orders us to pa t ro l in 7769 Q, V, 7669 T. Third 

Battalion 22d Marines now executing t h i s order . 
l600- Pa t ro l r epor t s only occassional sniper a c t i v i t y . 3 r idges out but 

c^n be repa i red . River fordable , Night l i n e s outposted. All units;-warned 
against use of f l a r e s because of Division Reconnaissance Company reconnaissance 
of OROKU Peninsula , l i g h t qu i e t . NATCA e n t i r e l y secured. ".' "/, 

2 June 

P i r s t Bat ta l ion 22d Marines was re l ieved from the l i n e by elements of 
Second Ba t t a l i on 7*k Marines at 1300 and moved into r e s t area a t lUoo. 

Second Bat ta l ion 22d Marines was re l ieved from the l i n e s b y elements • 
of Second Ba t ta l ion ~Jth Marines a t 1130 and were i n the i r ' a s s igned area At 
1200, area 7^71*M. ., 

Third Ba t ta l ion 22d Marin.«qfoas re l ieved from the l i n e a t '1215 by elements 
of Second Ba t t a l ion Jth Marines, 

Troops r e h a b i l i t a t i n g . All report ha r a s s ing , f i r e from 20mm and 50 
caliber f i r e from v i c i n i t y of OROKU. Weapons Company a l e r t ed to support the 
attack of hth Marines on the Peninsula, Two yjrm. Platoons and lO^nm Platoon 
aler ted. 

JLJune -

Continued r e s t and r e h a b i l i t a t i o n . "' ' ' • 
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TEE BATTLE 'FOR "OROKIJ" PE ÎHSULA 

5 June ' .' ';" : :•• • : - . - . \ •, 

• f i r s t - B a t t a l i o n 22d Marines rever ted t o 6th Marine Division reserve 0700 
and moved to p ro t ec t r igh t west ' f lank, on new "boundary "between F i r s t • and?Sixth 
Marine Divis ion .of 7 th Marines from EOKUBA River to 756S E; Second Battalion 
22d Marines, Third Battalion'22d-'Marines.'continued" r e s t and r e h a b i l i t a t i o n . 

6. June . . ' - ' . . ' •" 

Twenty Second Marines reverted' to Sixth Marine Divis ion. Third^Battalion 
22d Marines a l e r t ed ahd moved out at 1130 to take pos i t ion on Division 
Boundary .to pro tec t r igh t west flank of 7th Marines. . In-place a t 1S00 from 
756S E'. southwest to 7565 E southwest ; t ied in on r i g h t with Fi rs^ Bat ta l ion 
22d Marines. Second Bat ta l ion 22d Marines a le r ted to move to new defense 
pos i t ion on Division Boundary^ 

7 f e ' - ; ; . • ' ;; ••'; ; '. :, ' '.' .. 

Third Ba t t a l ion 22d Marines advanced t,Q 7366 0C as First , Bat ta l ion 7th 
Marines advanced to sea at 7365. At H i l l 103 (7566 F) Th'ird Bat ta l ion 22d 
Marines had f i r e f i gh t , "but seized h i l l "by double envelopement. 12^ Hips 
k i l l e d . 

Second^Battalion 22d Marines in assembly-posit ion at-766S J , 0 , T, "by 
n i g h t f a l l . F i r s t Ba t ta l ion 22d Marines s t i l l in pos i t ion 'on Division Boun
dary . . . . * . ' . ' ".'' " : ' ' •'"-* ' 

8 June 

At 0730 Third Ba t t a l ion 22d Marines, " 3 " Company at tached, moved out 
to re^ch the sea in 7266 and to contact Uth Marines in 7166 E. F i r s t Bat
t a l i o n 22d Marines moved out to pa r to l to 7367 0 and 7U67 R *nd to seize *nd 
hold high ground at those two po in t s . Second Ba t t a l ion 22d Marines attached 
o»orCompany to F i r s t Ba t ta l ion 22d Marines for t h i s mission, Wea-oons CoClfsny 
supported, pa t ro l mission "b'y f i r e from a l l weapons on 7568 F. : Third Battalion 
22d Marines reached sea 'by pa t ro l ." nfico'uted" but L3?T landing beac i ra t 736^ *• 
Cleaned ©u.t area a t 73^6 D and E. Di f f i cu l ty of sup-ply being overcome. 

Second Ba t t a l ion 22d Marines at 1530 moved down to r i v e r and occupied 
pos i t ions held by F i r s t Ba t t a l ion 22d Marines. 

F i r s t Ba t t a l ion 22d Marines pa t ro l l ed as ordered. At loOO captured 
high ground v i c i n i t y 7U67 R, S. Many Hips' and f i r e received from front 
and f lanks . Unable to have Third Ba t t a l ion 22d Marines contact 4th Marines 
due to short advance by 4 th Marines and a r t i l l e r y f i r e being placed on route 
of pa t ro l by F i r s t Ba t t a l i on 4th Marines. 

~ Weapons-Company 22d Marines moved company along r i v e r ^nd supported 
a t t ack by harass ing f i r e , 

1815- F i r s t Ba t t a l i on 22d Marines driven from Hi l l a t 7U77 R and S by 
heavy mortar and grenade f i r e . We ran out of ammunition and withdrew 150 
yards a f t e r removing a l l c a s u a l t i e s . 

- 1 0 -

1 



fpe'cial Act ion Eeport, (Cont'd), 

2200- First Battalion 22d Marines fully resupplied with ammunition -
Bight quiet. 

i 

1 

f i r s t Ba t ta l ion 22d Marines to jump off a t 0830 to a t tack h i l l a t 7U67 3. 
and S. 

Second Ba t t a l ion 22d Marines to jump off a t 0S30 and seize h i l l a t 7367 0. 
Third Bat ta l ion 22d Marines to seiS® h i l l at 7367 L. 
07OO- All u n i t s delay jump off t i l l 0900. 
0900- F i r s t Bat ta l ion 22d Marines jumped off, Third Bat ta l ion 22d Marines 

ge cured Hi l l 2b a t 7367 Q, a t 1000. Cannot move u n t i l r i gh t moves. -F i r s t 
Battalion 22d Marines a f t e r hard f igh t ing and heavy c a s u a l t i e s secured Hi l l 
35 at 7U67 E. At l 6 l 0 Second Ba t t a l ion 22d Marines ; ready to a t tack a l l day 
tut unable to do so since F i r s t Bat ta l ion 22d Marines d i d n ' t secure h i l l in 
sufficient time. 

1800- Third Ba t ta l ion 22d Marines t ied in for n i ^ i t defense with F i r s t 
3a t ta l ion 4th Marines, 

10 June 

OWO- First Battalion 22d Marines sent patrol from 7^67 0 to probe out 
enemy position. Patrol reached objective, heard much enemy activity, was 
fired on by a Light Machine Gun. 

Third Battalion 22d Marines killed 13 Nips during night. 
073O- Second Battalion 22d Marines jumped o-ff on time. By 1100 Second 

Battalion 22d Marines iiad secured Eill at 7367 0, Third Battalion 22d Marines 
is ordered to advance to Northeast as First Battalion 4th Marines advances on 
our loft. First Battalion 22d Marines and Second Battalion 22d Marines hold 
in place until 4th Marines take high ground on our left. 

11 June 

Mght a c t i v i t y consisted of i n f i l t r a t i o n throughout a l l b a t t a l i o n s . 
About 30 ITips k i l l e d . 

Second Bat ta l ion. 22d Marines at tacked h i l l 62 a t 0730 preceded by 30 
minute prepara t ion (6 b a t t a l i o n s 105s and 1 ba t t a l i on 155s) . Secured h i l l 
62 a t 111+5. 

Third Ba t t a l i on , 22d Marines with a r t i l l e r y and mortar preparat ion passed 
through Second Ba t t a l i on , 22d Marines and seized h i l l 53 a t 1U55. Total Kips 
k i l l e d in accion fctf* day estimated to be at l e a s t 400. Night defense t i e d in 
by dark. During night the re was i n f i l t r a t i o n . - Ki l led 51 Nips. Headquarters 
and Service Company k i l l e d 4 Hips,' 

12 June > " : ';•.'•'•'» '.= •'.,•'.".''••• 

Day spent mopping up areas which we had taken yes terday, 10 tons of 
explosives and four 105s working over cave 'a reas in Third B a t t a l i o n , 22d 
Marines gone of ac t ion . 390 Hips k i l l e d in act ion by mopping up, 

1550- A r t i l l e r y Forward Observer secured. Night l i n e ' t i e d in with 4th 
Marines. 

s - 1 1 -
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13 Jr*e 

Night activity - 90 Ftps killed while at^enroting infiltration. 
Mopped uo during day, - . - -'• 

Ik June i,, 

All units patrolling and rehabilitating. "L 

1*5 June ,, 

Troot>s continue rehabilitation. Battle for OROTTTJ completed. 

(3) TH~5 BATTLE FOR AHA-SAXI POINT 

16 June 

Meeting of Battalion Commanders at 0900. Warning order to pass through 
First Division lines and attack 0700, 17 June. 

Regimental Command Post moved and ready to operate 1300. Located at 
7U62 U5.• First Battalion, 22d Marines and Third Battalion, 22d Marines ready 
for jump off. Night quiet. Inemy activity on west coast near ITDMAN. 

17 June 

First Battalion, 22d Marines and Third Battalion, 22d Marines moved for
ward at 0300 to effect relief and passage of lines of Seventh Marines at 0300.' 
Relief completed at 0515. Third Battalion, 22d Marines on the left. Advance 
continued. Contact with Third Battalion, Seventh Marines on left established 
by patrol. 

Third Battalion, 22d Marines reached Hill 69, which controls 0-a by fire, 
at I7OO. Tied in with Third Battalion, Seventh Marines for night defense. 

First Battalion, 22d Marines was unable to advance fvrther than MF2AD0 
ridge. Second Battalion, 22d Marines t.o n.ew assembly area*. Third Battalion, 
22d Marines and Secpnd Battalion, 22d Marines night activity. First Battalion, 
22d Marines broke ut> counterattack of fifty Ni-os while they were organizing 
night defense lines. Nips killed. No,, further activity. 

18 June 

Second Battalion,, 22d Marine's to t)ass through Third Battalion, 22d Marines 
and continue attact at 0^00 to seize WJWANGA bridge, ""Inemy in front of Third 
Battalion, 22'<" Marines held up line on our right initially, but Second Batta
lion, 22d Marines finally secured ridge at 1000 after heavy Artillery, Air, 
Mortar and Naval Gunfire "oretJaration. 

First BaJ ;alion, 22d Marines continued mopnirtg up. 
Colonel Roberts killed at Observation Post at 1^30. 
l600- Third Battalion, Fourth toarines attached for'night defense and tied 

in with Second Battalion, 22d Marines by dark. 
Eighth Marines - No contact. 
Night quiet,' 

-12-
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2^June "' ;,. • •-''•':. ., 

Night .quiet. All units mopned up areas-today.11" "•*>' .;.; . •• 

P0̂  June . .! • •'.•••'.-• • • ,-v" ••.,.* ,.•::'i;,̂-"v . 4.̂  '•'.:,• ' • • 

First .Battalion,. ;2̂ d Marines, Second Batt/riion', '22d .Marines (less "G" com
pany), Third Battalion; 22d Marines continued mopping uo ^fSFt»Mtt&i)0 area. 
»Gfl Company attached to First 3attalion, 29th Marines to -secure ARK-SATl • 
•ooint. Flag raised at 1800 by "G-" Comnany who also raised the flag over the 
northern tip of -OTtFAWA. >.'.-; ;.,- ' ' ' -

Fight auiet. Arroroximately thirty Fips killed in action.' .. 

gl- June _ '">;•*'' 

All units continued mopping up assigned areas. "'.' ;' • •••<' ... r 
Advised all units to establish close liaison with'adjacent and near by 

units due to the large number of troops in area. . 
Sixth Marine Division zone of action officially declared secured at 1000. 
At 1315 Tenth Army announced that the island of OFIFAWA was- officially 

declared secured, ' 
v -• - '•'•'. 

22 June • •!•• 

All units continued to mop un assigned areas. Units reauired to bury 
all enemy dead, seal caves, and salvage eauipment and stawlies in their re
spective zones. 

Due to large number and size of caves', units wgre'furnished Engineer 
personnel and unlimited amount of explosives; . 

All units continued patrol and salvage operations. ' *>• 

g> June through 27 June 

All units continued patrol and salvage operations.' " ~ 
On 27 June Regimental'zone of responsibility officially announced as com

pletely mopped up and all possible gear salvaged;. ' However, units will continue 
to patrol daily their assigned-zones. >i 

W (a) Shore/Party. - Fo comment. .... - ..•-. 

(b) Faval Gunfire Support.- '- / ' . 

Effectiveness of- Shore. Fir* Control1 Party Personnel. -

The number of men in the'Forward Observers Team was too small in this 
Operation during the early Phases'due to the rat>id rate of advance and the 
prge; kirjount of ̂ communication ecruin'ment which must be carried. However,, dur-
lnS th£ second -oKase, the number was'Sufficient. • . 3 , 
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The number of men in the Liaison Officers Team was s u f f i c i e n t ; ' k . 
With very few exceptions the o f f ice rs and en l i s t ed men understood 

t h e i r r espec t ive jobs thoroughly-;" ?%•? jr*r.**'•>•* :- sfftr.a **' .s-i-.v, *-->-,.,•-' 

Effectiveness of Shore E i r e Control Communications Equipment. «•--.. ::.}. 

•; ."The common! cations-.equipment 'proved very1' successful* * 
•: ' ••" '"• '• • ' ' '" • *: ' ' ' •*,. , ..-- *' '»' . ' / X. 

.. ' Effectivieness'' of Gunfire; ' ' s ' ; '•.'" ^ ' ' • ' ; ' '*'" •'•l*"^'" ; -

This RCT made no a s sau l t landing during th i s -phase ; ' therefore' , no boach 
prepara t ions were*needed..' •• '•'''' '•'•'»' •• .•••".'•"V * • s";' •"'' 

A t o t a l of 13SO rounds of i l luminat ion was used which proved very 
he lpfu l . The only complaint i s tha t i t was sometimes very d i f f i c u l t to obtain 
addi t ional s t a r she l l s when they were urgent ly needed, 

A t o t a l of 36 harass ing targets.-were fijred,v "Of\ course,- there'was no 
way qf. determining how smccesssful. these f i reg 'were . . ; ' 

Fourteen prepara t ions - ta rgets i n . advance of- troop: movements were fired. 
One hundred..and forty ca l l t a rge t s were handled-with VQTJ good r e s u l t s , 

. ' - . ;- JEo'tal expenditures of ammunition during t h i s ph^jse -Was'as-follows: 

lU,220 rounds 5" A.A.C. 
2,250 rounds 6", 2" , lU" HC and AP. 
1,320 rounds 5" Star Shells 

,v . . . . . . • , , 265 rounds White Phosphorous 
• ' t . ';.. .'.'- . 1 S . U 5 Total rounds .•••, t •;•',. -. 

Effect iveness of. Coordination • *. . . .. • • 1 . 

Coordination with A r t i l l e r y and Air was very good. 
The chain of command between var ious echelons of Faval Gunfire Control 

worked very wel l . 
Ho speci f ic outstanding fea tures , of Naval Gunfire were noted,.. 

Recommendation for future employment of Haval Gunfire* •:.-..-. 

The use of telephone communications should be s t ressed more and more. 
Several of the f i r e support ships should be made to b e t t e r understand 

the s i t ua t i on ashore, ; • • . . ; , -• ' 
I f pos s ib l e , the Officers assigned to Shore FirejControl Pa r t i e s should 

be of higher rank, as specif ied in the JASCO Tables of Organization. 
The regimental Liaison Officer should have a TCS r?,dio> in "addition 

to the SCR 69U. This would enable him to be in contact with the Battal ion 
FLOs^ and, at the same t ime, maintain a watch on the IT aval , Gunfire Common Net, 

Comments. J ...:-.' •"' •••-•"'. "•«».'•.'• -f:'" >-; >s ••*"• i • '•< •: r 

Each Shore ^.Eire Control-Party did not keep ' i ts-frequency-f6r"more 
than three days at a- time.' This i s j v e r y undes i r ab le . Each-battalion' should 
keep i t s own frequency throughout-the or>eration» A secondary frequency shouT 

,, a l so be ass igned. .*.-*: i%:.\-..-n .,•« >•> ,..,<. . v41 

. ... . , -., - 1 > 
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Net d i s c i p l i n e was f a i r , • 
Two Naval Gun F i r e Spot ters and several enlisted, men were wounded, 

jfore replacements should be ava i l ab le , - .'•.' 
The present Naval Gun F i re communication plan i s adequate but could 

B t i l l be improved by adding a: TCS radio to the Regimental Team, 

.(c) Air §upport. 

Close Air Support on-OEOKU Peninsula was handicapped considerably in 
the l a t e r s tages due to the encirclement of the enemy troops,, However, in 
the pre-jurap off s t r i k e s they proved of great value espec ia l ly the Napalm and 
rocket s t r i k e s . 

On thy southern t i p of the i s land from KAWANGA r i dge south, a l l the 
strikes proved of considerable va lue , Hapalm helped to burn' a l l camouflage 

" netting, and. concealment and l e f t the entrances, to caves exposed to the a t t ack 
ing troops and the i r c lose supporting weapons observers . The 1000#, 500# 
tombs and rockets a l l tended to disorganize r e s i s t ance and knock out Machine 
Gun and mortar t ios i t ions . Combined with Naval Gunfire and A r t i l l e r y i t proved 
i t s effect iveness in deal ing with t a rge t s especia l ly on reverse slones of 
ridges. 

Suggest ordnance experiment with Napalm and per fec t i t - e spec ia l ly as 
regards accuracy. 

The S,A»R, not fc>s on the whole c lu t t e red up wi th uneccessary t r a n s 
missions by var ious u n i t s a This was l a t e r r e c t i f i e d and helped immensly i n -
speeding up the d i r ec t ing of planes on t a r g e t . 

Another frequency should ho used . for a i r drop d i r ec t ion and reques t s , 
. I f the Air Ground Liaison p a r t i e s in t h e future do not have d i r ec t 

communication, with the s t r i k e group and must re lay the messages thru S.A.C,, 
I believe a new communication set-up should be es tab l i shed and proper t ra in ing 
with the S.A,C, put into, e f fec t a t l e a s t one month p r i o r to embarking on an 
operation. 

The dealy in s t r i k e s should be cont ro l led so tha t i t would be poss ible 
to coordinate s t r i k e s with any of the other supporting weapons. There were 
v$ry few ins tances where a s t r i k e group was on s t a t i on ready to make t h e i r 
i n i t i a l dummy runs as soon as a r t i l l e r y or Naval gunfire ceased f i r i n g . 

Also the a i r coordinator and the p i l o t s should be br iefed more thorough* 
ly in a d i v i s i o n s zone of ac t ion so tha t no more than two dummy runs would be 
necessary to spot the t a r g e t s and begin the l i v e runs» 

All planes not of the s t r i k e group should be cleared through the t e r r i -
, tory through some means and the Air Ground Liaison Par ty should be briefed by 

S.A.C. as to the type of p lane , bomb loads and number of p lanes . 
Planes that come off of p a t r o l and wish to expend t h e i r ammunition 

should be fami l ia r with S.A. C's frequency and check in to net so that he CPD. be 
given a t a rge t f a r enough from our front l i n e t roops . Otherwise they should be 
Earned beforehand to stay out of p a r t i c u l a r zones of ac t i on . 

A s i t ua t i on map should be kept by a s t r i k e group or groups and the 
Pilots be thoroughly br iefed as to operat ional plans and t e r r a i n . 

A b e t t e r d i s t r i b u t i o n of photographs should be made to a l l b a t t a l i o n s 
*ad Regiments, They usua l ly arr ived too l a t e to be of any v?>lue. Air 'observer 
Planes should be ava i l ab le within a. reasonable length of time. 

,.,_'.: A radio communication net should be i n s t a l l e d between ?attr>lions and 
fiegim<ent because of the unecr ta in ty of wire communication. The "SCR TOO has _ 
"Proved adequate. &4Q 
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I t has been found tha t a radio mounted J e e p wi l l break down under co 
t i nua l rough usage. Therefore a radio mounted on a l a r g e r chass is would see 
more ..adequate. . :. - . . . - • . . -

Air Support was conducted to the s a t i s f ac t i on of-most Ba t ta l ion and 
Regimental Commanders. ' Several 'Bat ta l ion. .Commanders would not permit a j r 
s t r i k e s in t h e i r zone of act ion without d i r e c t control of s t r i k i n g group;' 

In conclusion, I be l ieve i t be of mater ia l valup. to have an o r s l dis» 
cussion by a l l the o f f i ce r s concerned in Ai r Support and the S.A.C. and a 
study made of con f l i c t i ng poin ts during the d i scuss ion , •• 

(&) A r t i l l e r y Support • * ; 

A r t i l l e r y was much used by thi,s Regiment.during Phase I I I . Kb new 
lea-sons- xer'9-1'earned- and this"Sediment' found, present In f an t ry -Ar t i l l e ry doc
t r i n e to be sound. However, i t "i«ras appa'reht„ tha t ce r t a in doctrinal, rioi'nts 
need re-empha.si.-s.- Some "of these fbi low: ' ' . . 

. | i The Infantry, must jum-o off" as' soon as the preparatory f i r e s l i f t . If 
the t roops cannot do t h i s the A r t i l l e r y must be no t i f i ed by.H-30. so as not to 
wagte. a p repara t ion . * , , V . . ., 

3L55mm Howitzers f i r i n g very close preparat ion (4O0-600 yards) .deliver 
the maximum of shock power against an entrenched enemy and rentiers him vulnsr-
able to a s sau l t i ng Infantry - who c lose ly follow the p repara t ion . 

Time on Target i s the most e f fec t ive of a l l . fir.cs. from the infantry 
standpoint . . • , 

Troops well dug in have nothing to fear from close a r t i l l e r y eutroort. 
The men know t h i s and feci no l a s t ing ' resentment i f a short round f a l l s on 
them. There was only one case of' short rounds ( s t i l l doubtful i f i t was 
f r iendly or enemy) during Phase I I I . 
- - . The Begimental A r t i l l e r y Liaison Officer must function in accordance 

with Dxvision SOP with regard to co-ord i ra t ing Air , iTaval Gunfire and Artxllcr/ 
support. 

A short in tense prepara t ion i s perhaps b e t t e r than a long one of lesser 
i n t e n s i t y . Twelvo b a t t a l i o n s of a r t i l l e r y f i r i n g three rounds per minute for 
five, minutes ' i s much b e t t e r than the same twelve b a t t a l i o n s f i r i n g one round 
per minute for f i f t een minut'os. •' 

.(e)<T.anks. • • ••' " "•" ;- •••"-" . *; 

i 

' 

Tanks operated- in d i r e c t - support of th i s Regiment on many occasion's 
during Pliase" I I I . Here, ag*in, standard tank- infant ry doc t r ine proved sound. 
Two poin ts need re-emphasis': The infant ry must stay c lo se ly 'w i th the tanks;• 
tanks should be re leased by 1700 to re turn to the tank park; ' I t i s recommendc-
that the flame-thro wing tank be added to the tank b a t t a l i o n organic equipment 
and tha t m ine - l i f t i ng teams'be organic-within t h e - b a t t a l i o n . 

(f) Amphibian Trac tors . •"'•'• ' '; 

The-Amx»hibiaja-tractor was used to siroply t h i s .Regiment during the see 
•ohase of t h i s operation in three d i f f e r en t manners. .Firgt by shore to shore? 
second dur ing heavy r a i n s and t h i rd through enemy sniper f i r e . ' • 

When the Regiments became separated from' Division supplies due to to 

heavy r a i n s and- the stopping of t r a f f i c , LVTs we're'used' td br ing ut> 
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•This was, the only means of supply- ava i l ab le except "by a i r -d rdp snd i t provided 
invaluable during t h i s per iod, ""This*means of supply was also Used t o supr>ly 
one "battalion of t h i s Regiment du r ing ' t he occupation of theOROKlJ Peninsula, 
Supplies were landed and casua l t ies ,were evacuated,to wait ing LSTs(H), 

During heavy r a in s when a l l other ' t ransportat ion was hogged down, LVTs 
vera used to supply front l i n e t roops , Thi's proved very effect ive as i t saved 
long hand-carrying p a r t i e s and ©ade evacuation: more rap id . Some d i f f i c u l t y was 
oxperienced during t h i s period.-as the mud was so heavy that the LVTs often" . 
mired down. The track i s so narrow and the "bottom so low that t h e LVT i s saot.. 
an effect ive means of t r anspor ta t ion in heavy mud, 

LVT's were also used to-, supply front l i n e t¥Qops where they had to pass 
through sniper f i r e . This proved v e r y ' e f f e c t i v e . a s the L?T provides good 
cover from spal l arms f i r e , .: ' ,• 

(g) Armored Amphibians. 

This supporting arm operated almost con t inous ly ' in support of the 
22d Marines from 9 June u n t i l the . conclusion of the operat ion, Th ,y were 
employed almost exclusively in be^ch defense, hut were assigned some deep 
harassing f i r e missions on enemy r e a r areas when appropr ia te . This l a t t e r 
type of employment-is p ro f i t ab l e and i t ' s continuance i t recommended. How- -
ever, i t i s believed tha t these missions should be assigned and control led 
by the Division a r t i l l e r y . 

These armed veh ic les are excel lent for beach defense, espec ia l ly at 
night and did good service in t h a t capaci ty . They helped considerably in 
"breaking up two attempted counter- landings on our sea-flank between the 
ASA-KAWA and the 4SAT0-GA'/A during Shaso I I I . 

The two most important recommendations concerning these veh ic les are 
as fol lows' That they be given 60mm Mortars for i l lumina t ion , and t h a t they ,. 
be given pro tec t ion by- covering f i r e of infant ry when emplaced in beach' 
defense pos i t i on , 

(h) Infantry Combat, ; \ 

Infantry combat during Phase I I I ro-emphasized the fact t ha t standard 
doctrine, modified when appropriate by f i e l d expedients , i t sound and admits 
of no p a r t i c u l a r c r i t i c i s m . Some general comments r e l a t i v e to t h i s follows* 

The most successful commanders are those who understands and use the i r 
supporting arms and weapons t o , the . l imi t of. t he i r c apab i l i t i e s - and who have 
a thorough knowledge of t e r r a i n apprec ia t ion . 

Terrain appreciat ion by- jun io r l e a d e r s i s not a l l tha t could be de
sired, 211 too often squads and platoons were l ed into unfavorable t a c t i c a l 
situation-; by l eade r s who f a i l ed t,o make a proper .prel iminary reconnaissance 
o f the t e r r a i n and evaluate same before committing t roops . A- thorough r e -
connrfige?,nce> -plus a knowledge, based on experience, of how the tenemy defends 
the ground, by' many of" the jun io r o f f i c e r s , enabled them to sei^e t h e i r ob j 
ective without being involved in unfavorable t a c t i c a l s i tuat ions, . All » 
°fficors should be thoroughly in s t ruc ted i n ' t e r r a in - apprec ia t ion , as well 
a s Japanese defensive t a c t i c s , during out next t r a i n i n g phase. 

V 
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As our c a s u a l t i e s increased during the opera t ion , combat efficiency 
decreased rap id ly due to an extreme shortage of non-commissioned of f ice rs . 
B a t t l e replacements for a u n i t must include suf f ic ien t SCO's to rep lace , 
c a s u a l t i e s . With such a rapid turn-over in o f f ice r and en l i s t ed personnel i* 
r i f l e companies', i t i s a necess i ty , i f wo are to maintain 'ba t t le efficiency 
to keep as near ly .up to s t rength as poss ib le in our lfCO personnel . ; 

A shortage of Slmm, s h e l l , 6omm illumin^ti-ag s h e l l , and. gren,8Ja,'es,^p., 
end colored smoke-, hampered- in fan t ry .op£r.atiQns.. a t Jtimes., ; This i s no t a Re
f l ec t ion on the S-H for there were none ava i lab le to the Division." '.§ouhd' ' -
t a c t i c s does -not - l lmi t the amount or; type of -ammunition to be used in" seizing 
sn objective* '-Even a r t i l l e r y was, sometimes hammered by a lack of a ammunition 
in -g iv ing the necessary preparat ion fOP an . a t t ack . Higher echelons must .'.ulwi 
so t h a t -the in fan t ry t roops have ' ava i l ab le to them a t a l l times any, nmout and 
type of 'ammunition which they ;deem necessary to use in taking an object ive. 

(i)--Communications. "' •• 

•'' '•* -Personnel., •• ::• r ' 

•'•.•-•'• -There i s a need for-33 addi t ional radio men for the rogimei t , broken 
down in the.-following way: H,men for. two new SCR 6o3, £0 men for the 15-new 
SCR 6 l0 , 9 men for 9 new SCR 300. These s e t s are author ised 'by the Tables of 
Basic Allowances, without a corresponding increase" in personnel to man the 
sets* Also needed ar 1 non-CP c lerk and clerk (QM supply) in the Regimental 
Communication Pla toon. 

'.»• Training- of personnel was adequate. , , 
Spec ia l - t r a in ing should bo Carr ied out in Orien Tfire Construction for 

both*enl is ted and o f f i c e r s . I t i s expected t h a t . a groat deal of dependence 
wi l l bo"placed on t h i s type of construct ion in the near fu tu re , 

.Personnel - ' losses during, t h i s phase was as fol lows: WIA-U2, EIA-10, 
MIA-O. - " . ' • < „ • • : • . ' . ' ; ' 

Communication personnel were not employed for other use with the' ex
ception of Command Post secur i ty watches,, 

3 a t t l e c a s u a l t i e s were replaced ^>y l i n e duty men and Communication 
personnel from replacement d r a f t s , , ,- ., . / 

"Equipment. ., . ,, ' . •:' 

• There were no overages in major equipment. The only shortrgo was 
alignment equipment for the SCR 600 series, ' ••' 

There were nd losses of-major, equipment from landing to the end'of the 
operation. >:.<•• -, • • ,.•* 

The equipment was suitable for the particular task that was to be • nor-
formed-in, thi-s-phase of the operation, _•„ . • v 

The SC-R 69^ is recommended for long range radio communications. The 
pack board strongly recommended for the type of oporatiojn. just concluded, &}< 
wire equipment.is recommended'if similar operations arc,;planned' 

This organizat ion used the following new equipment with t h e ; l i s t e d re
s u l t s : ' . • • , • • > ' * . . ' ..- ••'" " ' *-•..<.:''• • 

\ 

times i 
to be ( 
ports ( 

operat: 

except: 

port at; 

ogency 

I 

the Con 

«Hies. 

'oatact 

SCR 60cT--Excellent s e t . Fo improvements necessary. 
"*: SCR 6l0 - Excel lent s e t , bu t should be, e a s i e r to change frequency. 

a lso ge ts out of alignment e a s i l y . * 

* •• i ' H: : '•' - I T * - • , * i '.' . . 
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Fo non-^Table of Basic Allowance items were used. 
All Table of Basic Allowances were used. » 

Supply, . . . • ' . ' ' 
Wire and b a t t e r i e s placed the g rea tes t s t r a in on supnly, 

, Ho change in rep) enishment r a t e s i s recommended. 
An a r b i t r a r y l i s t was mn.de of inventory l e v e l s to be on hand at a l l 

times in each ou t f i t of the Combat Team, as well as a r b i t r a r y inventory l e v e l s 
to be ca r r i ed as fu l l supply for e n t i r e Combat Team. Each un i t made d a i l y r e 
ports on major expendi'D] e :;.tems and were da i ly re -suppl ied , • 

Much b e t t e r r epa i r f a c i l i t i e s were ava i lab le during t h i s phase of the 
operation. All major r e p a i r s were made by Division Signal Repair. 

The SCR 6l0 , SCR 300 were the major items tha t required r e p a i r s . 
Equipment spares were on hand, - ' " ' . ' / ' * ' 

.-, Equipment spaces were adequate. 
Suff ic ient spares o ther than equipment spares were ava i lab le with the 

exception of SCR 300 handsets . 
There was an outstanding handicap in the operation due to lack of trans

portation. 
Recommended t r anspo r t a t i on : 

: 

I 

. The 
3d.' 50?oa 

, 2 Two and one ha l f ton t ruck. 
• -, •:•. 2i One ton , kxk t r u c k s . 

3 One quar te r , kxk t r ucks . 

Operat ions. 

Ho agencies were es tabl ished tha t were not normal. 
The overloaded agency in t h i s phase was telephone communications. 
The rad ios were used to overcome t h i s overloading of the telephone 

egency in many instances* 
There, vrero no unneccessary dupl ica t ions on agencies . 
All frequency assignments were used. 
D i f f i c u l t i e s encountered were: 
; (a) Wire - Wires in many ins tances were destroyed by f i r e from ' 
na t ive hu t s , bu l ldozers , amnhibian t r a c t o r s , even when overheaded. 

(b) Message Center - Lack of t r anspor ta t ion to maintain scheduled 
runs . 
Wiro communications were hard to maintain due to the ra-oid advance of 

*he Combat Team, 
2To of f ice rs were required to operate any agency due to en l i s ted casu

a l t i e s . 
Ho enemy i n s t a l l a t i o n s were captured. 
Infantry-Tank communications were maintained by Use of t h e SCR 536 to 

contact G-P/RU se t s in the tanks . 
* 

Secur i ty . 

Cryptographic Aids used were: CCS? 0130-03, CSP 1500, Shackle. 

There is no criticism of preseat aids. 
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The shackle was used for Authentication with undetermined result-^. 
Enemy did not t ry to use our Authenticat ion System. 
Personnel of the Combat Team Communication sec t ions were sufficiently 

t ra ined in secur i ty , " 
I t i s spec i f i ca l ly recommended . tha t -a l l , o f f i ce r s ' lie given'.more extensi 

secur i ty t r a i n i n g especial ly 'when"using FM.setSi, -;. • 
The enemy did not use countermeasures during t h i s -ohase. 
RCM ins t ruc t i on "by competent personnel, i s advisable to overcome future 

countermeasures "by the enemy. 

Summary, 

Recomm endat i on s: 

Additional t r anspor ta t ion for'Regimental. Combat Team Communication 
Platoon, 2-2g ton t rucks , 2-1 ton UxH t rucks , 3--|- ton kxk t rucks ,* 

More communication i n s t r u c t i o n , voice procedure and secur i ty for 
officers,. . „ * " • . . . • *' • 

" ' Bas ic e s s e n t i a l s i n personnel and equipment f o r maintaining Open !fire 
l i n e s by lower echelons, , '., 

More r epa i r equipment and personnel in Regimental Comba.t Team, 'Test 
equipment i s not adequate. At l e a s t four repairmen are need for M se t s , 33 
are recommended. 

Suff icient equipment should he on hand during t r a i n i n g ' p e r i o d , 
personnel should he sent to Regimental Combat Teajas in time to receive 

adequate t r a i n i n g . 
Pack boards and long range radio 'equipment be furnished RCT, 
That mere channels be furnished the Regimental Comba.t Team for SCR 300. 
10 i s recommended. 5 for primary and 5 $Pr secondary channels. 

General. 

During t h i s phase Communications in general were exce l l en t . Both 
radio and wire Communications were maintained whenever,possible. At no timo 
were both agencies out . The b a t t a l i o n s were t i e d in at night by Wire 
Communication. Signal supply was excellent as well as signal r e p a i r , No 
unnecessary delay was noted, in r e p a i r s . The morale <>f the Communication 
Personnel was excel lent during t h i s 'phase.of the opera t ion. 

> 
( j ) Engineers _ See repor t of 6th Engineer Batrtnlion, al-so comments of 

S-U in sect ion ( l ) of t h i s chapt'er. 

• 

(k) Medical. 

\ 
i • 0 rganis^t"; Medical Section set up. bivouac areas with t h e i r r e spec t ive -

ions . Six (o) .Company Aid men' were at tached to each. Company and one Company 
Aid man to Slmm Mortars of each B a t t a l i o n . ,Twenty Hospital Corpsmen and Two 
(2) Medical o f f i ce r s to each ba t t a l i on Aid .Station,.j,Ten (10) H o s i t a l Corps-?; 
men and two (2) Medical Officers to Regimental Aid,-Station plus %hree Hospit^1 

Corpsmen to Regimental Weapons Company. Time of a r r i v a l a t Southern Okinawa 
was approximately 1200, 5 May"t 19^5« 

. ' - 1 ^ ' ; ' . . ' - ' 
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l u l l u n i t 3 ' s were ca r r i ed "by Medical Personnel and a twenty-five day 
gupply of Medical equipment was car r ied on ambulance jeeps and with S-U, and 
.-jn-̂ -t Ho l o s s e s of Personnel or equipment. • ., •__ 

Medical I n s t a l l a t i o n s ; ••. . .* .,.>• -. ••• 

Bat ta l ion and Regimental Aid Sta t ions were set up with the "best coverage 
available with t h e i r respec t ive Command Posts when cons i ten t with prober 
cr>ro of ca.sua"Lties and the i r expedit ious evacuation to Medical Com-nanies. 
Occasionally forward Aid Stat ions in advance of Command Pos t s were necessary. 
These Command Posts vrero ruiueally along roads and t r a i l s and were na tu ra l 
l ines of d r i f t for the walking wounded. Medical Companies of the Sixth Medical 
Battalion always advanced behind the a s sau l t forces as they moved forward, to 
f a c i l i t a t e evacuation. 

P ro tec t ive measures taken: 

Local secur i ty was provided for the most par t by Regimental and b a t t a l i o n 
Command Pos t s . Ba t ta l ion Aid Station personnel on occasions helped form an 
outer perimeter of defense for t h e i r respect ive Aid s t a t i o n s . Fox ho les were 
dug and she l t e r s and dug-outs were ava i l ab l e , Ho "black-out t e n t s were a v a i l 
able. 

Ho spi t a l i zat ion: 

Adequate as to funct ioning, equipment, supplies and personnel . 
Slumber of p a t i e n t s for the Regiment - 36OO. 

Evacuation: 

Evacuation f a c i l i t i e s were general ly quite- adequate. Pa t i en t s were 
evacuated to Aid Sta t ions by l i t t e r bearers and ambulance j e e p s , f i e l d 
ambulances furnished by Medical Companies, 6x6 t rucks andLVT's . -unbalance 
jeeps and LVTs were rough r id ing while evacuating c r i t i c a l p a t i e n t s and i t 
is believed tha t in future operat ions i t would be advisable to concentrate 
fflore on us ing f i e l d ambulances for evacuating c a s u a l t i e s from Aid S t a t i ons . 

Casual t ies Treated: 

Uumbcr of ca sua l t i e s 3°00. 
Retained 97 , •• . . 
Evacuated # 331s 
Ki l led in Action 1S5 
(docs not include those evacuated d i r e c t l y by Graves Reg i s t r a t i on ) , 

San i ta t ion ; . . • • • . < • 

Adequate, except for insec t control which was insu f f i c i en t because of k 

inadequate amount of DDT. This Regiment was allowed, seventy-f-iye (75) l b s 
°f DDT powder por month and t h i s i s deemed inadequate. P l i e s were the g rea t -
est fac tor in causing a small epidemic of G a s t r o - o n t e r i t i s , '....,. , 

Scat was issued in adeouate amounts but i n s e c t i c i d e powder was not atufcys 
l i a b l e . .. . , ,-n'.'f^ • i • • - 3 4 £ 

' In s t ruc t ions were given to t r e a t a l l fresh water with Halazone. t ab le t s^ 

' ' ' ; - 2 0 - ; 
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Disposal of dead: .;.. ..,.".;;,••.;\. . .,.,... •• . . - , . ' 

Our dead were evacuated to Division1 Graves•Registrat ion, 
Enemy dead were buried by our t roops when p o s s i b l e . 

Epidemics or unusual d i seases in t roops : 

There was $-,small,..epidemic of G-astro-ehterit^is due t o ' t h e numerous amount 
of f l i e s , -i:w ;*.;•, ..;. -.r' ' #"£'.\", '"'" '. '"" >-% 'r ' •• 

Dental Services : <'•'•• • . . . . 

Dental services were supplied by the Regimental Dent is t in emergencies or 
"by a Dentis t in one pf the..Medical Companies. 

Additional du t i e s - Dental Officer would operate a Col lect ing Point when 
necessary for evacuating p a t i e n t s . 

Pr i soners of T,rar, care of: 

Pumber 
Treated 
Location1" 
Treatment 
Evacuated 

100. 
HAS and BAS. 

-: FAHA, 0KIMM. 
""'Fijfst Aid. 

Civil Af fa i r s , 

C«re of C iv i l i an s : 

Three'hundred and f i f t y c i v i l i a n s were t r ea t ed throughout the Regiment and 
then evacuated to Civil Af fa i r s , 

Types of service rendered was for the most pa r t minor i n j u r i e s and a few 
burns and gunshot wounds, f a c i l i t i e s for t r e a t i n g na t ives were adequate and no 
d i seases were noted. 

Medical Organization: 

Adequate i*» i t i s at p resen t , • 
Suggested changes - For increase in t r anspor ta t ion t h i s Regiment should 

have two (2) ambulance jeeps and t r a i l e r s or preferably one ( l ) ambulance jeep 
and t r a i l e r and one ( l ) one-ton Army type f i e l d ambulance io each Bat ta l ion Aid 
Sta t ion and two (2) ambulance jeeps with . t ra i le r ' s "and' one ( l ) one-ton truck for 
the Regimental Aid S ta t ion . This t r a n s p o r t a t i o n i s needed to move es sen t i a l 
Medical gear and to prevent i t s l o s s and.-pilferage, . ,. "i •'. • :• 

' .•£•"•* -V ¥•. • . . •.' •-,;; 
Medical Personnel: •" ' ' 

Adequate as it is at present, • • • ,;< ;-
There were severe losses of Medical persSnnel from both illness and gun

shot wounds and the Regiment was considerably under strength during the latter 
part of the operation, losses have now been replaced, 

Field Medical Equipment:' .. 

Medical Units one (l), three (3) and five (5) to ten (10) inclusive were 
c«r.ried ashore by each battalion and Regimental Aid Station, 
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1 

1 

Adequate for t r e a t i n g combat c a s u a l t i e s "but -impossible to obtain many 
9ick ca l l p repa ra t ions ' fo r the treatment and prevention of minor d iseases such 
as A t h l e t e ' s foot , and so f o r t h . 

So p i l f e r age and no l o s s e s except in evacuation. 
Supplies were1 adequate and the present type i s s u i t a b l e . 
He-supply - More a t t e n t i o n should be paid to Malaria Control and Sanitary 

equipment. 

Medical Supplies: 

Twenty-five (25) day i n i t i a l supply was carr ied on t rucks and ambulance 
jeeps and" with S-4 and 3n-4. 

Mo l o s s e s or p i l fe rage-
Adequate. . • .• •>. ." ••, '•'-! .•'"•''*'. 

Motor Vehicles and Rol l ing Stock: 

One ( l ) ambulance joep and t r a i l e r to each Ba t t a l i on Aid Sta t ion and two 
(2) ambulance jeeps and t r a i l e r s to Regimental'Aid S t a t i on . -

Losses - none. •• . \ 
U t i l i z ed to carry Medical supplies and -to evacuate p a t i e n t s . 
Maintained by S-k and Bn-4. 

•;, Inadequate. * 
Improvements - Two (2) ambulance jee-ns with t r a i l e r s or -nreferably one ( l ) 

ambulance jeep and t r a i l e r and one (!)• one-ton Army type f i e l d ambulance for 
each Bat ta l ion Aid Stat ion and two (2)- ambulance jeeps and t r a i l e r s and one ( l ) 
one-ton truck for Regimental Aid Station* 

Quartermaster Equipment and Suppl ies: -

Sani ta t ion and Malaria Control - Regimental sunply of a event v.. f ive (75) 
pounds of DDT j>er month i s not adequate. 

Hot ava i l ab le - Insec t i c ide powder and freen bombs. • ' 
Reclothing of p a t i e n t s - adequate. 
quartermaster supply su i t ab l e except for lack of DDT, In sec t i c ide powder 

and i reen bombs. 

Malaria and Epidemic Control Equipment .and Suppl ies : 

Seventy-five (75) pounds DDT par. month for Regiment i s inadequate^ 
cans ava i l ab l e . -

DDT used as a l oca l spray. 
Su i tab le . 

Spray 

AFTER COMPLETION OF ASSAULT PHASE 

Hosp i t a l i za t ion : '•*• 

All p a t i e n t s needing h o s p i t a l i z a t i o n were sent to one of the Medical Com-
Panies^ 

Medieal and Quartermaster suppl ies and equipment: 

Adequate. 
- 2 2 -
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San i t a t ion : ». • , . ; 

3ivouac areas a re H»\iced da i ly and a l l refuse , cans and garbage burned 
or bur ied. , Enemy dead also bur ied. 

v. S l i t t renches and some two and four hole heads are being used. 
Ely proof gal leys are being constructed in order that hot chow .may be 

served. 
class 

Pood and Water 

Personnel have been issued 10 in 1 end "C" r a t i o n s whrn hot chow was not 
a v a i l a b l e . 

Water i s issued one (1) f ive gallon can ^>er I t e n (10) men d a i l y . 
Showers have been constructed nearby for bathing, laundry i s done by 

Laundry platoons and ind iv idua l ly and i s sa t i s f ac to ry and adequate. 
Sickness - Epidemic or unusual Diseases in Troops or Hative population: 

Ho Epidemic or. unusual Diseases have been noted in t roops or na t ive 
population since completion of assau l t phase. 

« 

( l ) Supply and L o g i s t i c s . 

Phase I I I of t h i s operat ion presented different*problems of supply 
from. Phase I and I I . Phase I and I I presented mainly problems of t ranspor t 
a t ion in a f a s t moving s i t u a t i o n . Phase I I I brought out the problem of moving 
supplies forward to the t roops ,over roads and t r a i l s impassible to organic 
t r a n s p o r t a t i o n . This was caused by heavy r a in s and the lack of a good road 
n e t . 

The Infantry Regiment i s not equipped to t ranspor t suppl ies and evacuat 
c a s u a l t i e s during heavy ra ins .and on muddy roads . . LVTs were used to bridge 
t h i s gap, but they axe not s a t i s f ac to ry for t h i s purpose. They are too large 
and heavy, have,a too narrow track and t h e i r bottom i s too low. These factors 
cause the t r a c t o r to mire down and to be abandoned u n t i l such time as weather 
permits removal. Regardless 0 f t h i s LVT's did .a. wonderful job of bringing 
up supplies and evacuating ca sua l t i e s and should be commended for t h i s , j o b . 
They were a lso used to supply one Ba t ta l ion by water during the occupation of 
ORGJCU Peninsula, The LVT also gives some pro tec t ion from enemy small arms 
f i r e and was used for t h i s purpose in c ross ing the f l a t lands under sniper 
f i r e . . - -

The M290 Cargo Carr ier was a lso used to supply during wet weather. 
This means of t ranspor ta t ion i s excel lent over r i c e paddies and soft f i e lds , 
but wil l not hold up in heavy mud. This Regiment s t a r t e d Phase I I I with five 
(5) ;429C Cargo C a r r i e r s . As the r a in s became heavier and ' the mud became 
th icker these soon were out of commission. The t racks e i t he r broke or were 
thrown off. The two small bands holding the t rack together are not heavy or 
s t rong enough to stand a heavy s t r a i n and i f the t rack i s not kept t au t i t 
wi l l be thrown off on t u rn . 

'One Army ammunition c a r r i e r (Tracked) was.usted for two (2) days with 
good r e s u l t s . This veh ic le also has i t s f a u l t s . The track i s too. narrow for 
soft ground and the body i t too high giving i t a tendency to turn over*pn a 
small s lope, . , ^51 
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. ' I t would oe helpful i f some veh ic le were devised with » s t rong wide 
tracfe, low in s i l h o u e t t e , and have a "small amount of armor fo r :p ro tec t ion 
-gainst small arms f i r e^ and also have a cargo carry ing ca-oacity of a t l e a s t 
one (1) ton. ^ " " " . ' . ' '•. ' , .'''",.'* ' ' '' 

Resupply was excel lent on a l l c l a s se s of supply except some types of 
class ? . The main i tems ;were Slnrrn s h e l l , and 60mm I l luminat ing s h e l l . 

Salvage co l lec t ion was done on a l imi ted bas i s in t h i s regiment, • 
formally one truck was dispatched d a i l y for t h i s purpose . . Poor roads and the 
detachment of the Division salv&ge sect ion 3iowed~ down these operat ions consider-
8,tt.y» The Division Service and Supply Platoon, 6ons is t ing of a Commissary and 
Salvage section^ was detached from t h i s Regiment on 17 May, Prom t h a t time on i 
was not a t tached again 'except for a period of one ( l ) day, This caused a 
shifting of personnel , as an Infant ry Regiment does not have a salvage sect ion. 

During the whole of t h i s opera t ion the Division Service and Supply. 
Platoon proved "to he of more t rouble than value to t h i s Regiment, This was 
due to attachment and detachment, several t imes. This caused confusion in the 
keeping of records of r a t i ons and fuel and the lack of personnel for salvage 
operations. . 

Wheeled and t r a i l e r t r anspor ta t ion of an Infan t ry Regiment i s not ade
quate for supply purposes. Twelve (12) 2^-ton, 6x6, cargo t rucks were assigned 
from Division Motor Transport , This proved to he suf f i c ien t and there were 
only a few cases where ext ra t rucks were ca l led fo r . I t i s believed tha t these 
trucks could he more e f f i c i e n t l y handled and ho t t e r control maintained i f these! 
were organic in the Regiment. 

The logjam -olatoon of the Regimental Weapons Company required ex t ra 
transportation for haul ing ammunition. The two (2) 1-ton, kxk, cargo trucks 
assigned for t h i s purpose proved i n s u f f i c i e n t , ••' 

The t h r e e (3) ^ - t o n , kxk, cargo t rucks assigned to Headouarters Company 
of the Regiment i s f a r helow requirements. Five (5) were a l l o t t e d for t h i s 
mimose, hut tha t even proved one ( l ) shor t , For t h e .Regimental Staff t o . 
•properly -perform . the i r du t i e s i s i t necessary ' for each s ta f f sect ion to hsve. 
lone means of t ranspor ta t ion a t hand, " ; i th . t ranspor ta t ion assigned the 
Commanding Officer and Executive Off icer , t h i s would r e q r i r e a tot?>l of s ix (6) 
i-ton, kxk, cargo t rucks assigned to Headquarters Company of the Regiment, 
^ese do not include the two (2) -£-ton, kxk, cargo t rucks how assigned to t h e . 
Service, sec t ion , , ' . " ' . ' . ' . . . " • ' , 

The Infantry b a t t a l i o n and Headquarters and Service Cora-nany do not 
kwe proper t r anspor ta t ion for handl ing of small sup-olies and fo r t h e pu l l i ng 
of w^ter t r a i l e r s . The 1-ton, kxk, cargo t rucks as recommended in the "Phase 
1 and I I repor t are considered e s sen t i a l t ranSpprta t ion for t h e s e . u n i t s , ' 

The Infantry Regiment i s not proper ly equipped f c r t ranspor ta t ion 
during ra iny weather ever muddy roads . Some means of t r anspor t a t ion should 
be provided fo r . this purpose. The M29C cargo c a r r i e r , "being t h e only type 
v * ic i e ava i l ab le for t h i s purpose, should he assigned. I t i s bel ieved tha t 
a t least eight (S) per Ba t ta l ion plus four (k) for H&S Com-p^oy would he r e - '" . 
,uirQd for a Regiment, ' ' " ' ' " . ' 

Maintenance f a c i l i t i e s and adequacy of spare p a r t s i s f a r helow r e -
^irements for a Regiment, As experienced in t h i s opera t ion , we were cut off 

rom Division Maintenance due to impassable roads for almost one ( l ) week, 
^ " ^ g t h i s time many vehic les required t h i r d echelon work. This 'was dprie 
j e re pa r t s were a v a i l a h l e . Some veh ic les were csnnahil ized during t h i s period 

fta.se 
°rder to keep the majority of veh ic l e s in running order , , As recommended for 

j / s e I and I I i t i s deemed essen t ia l tha t Regiments he equipped to .do t h i rd 
ftelon work-, or u n i t replacements made a v a i l a b l e , 
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Supply Communications'are not adequate in the Infantry Bat ta l ions 
The Commanding' Officer of a ba t t a l i on must have cqntinuous communications 
with hig.-supr>ly dumps. If t h i s i s not done VTO-OQT supp l ies cannot bje brought 

t forward at the-.-proper time. In one "battalion communication were not made 
""between the Commanding Officer and the S-U of. the "battalion for a r>eriod of 
%one, day.. , This r&sulted in the c a l l i n g for ah a i r -d rop and the :S~U of-the 

Regiment spending-'supplies d i r e c t t o "the "troops. Continuous l i a i son must »i s o 
he main ta ined . : One .off icer ' of the S.-.4 section-of- each b a t t a l i o n must-be in 
the 'Battal ioE, Command Pas t arid one with the sup-oly dumps at a l l t i >es with 
continuous communications between the* two. ,_„•' 
*' .' Ba t t a l ion must "be properly i n s t ruc t ed to r eques t su-onLies throujrh 
the proper s taf f sec t ions , Also- to- give speci f ic information of what i s 
needed and where. This w i l l save many phone c a l l s and much needed time.-- In 
one"instance; one-Battal ion Commander made a. request for ammunition and food 
d i r e c t to Gr-4. G-h cal led the Division Quartermaster, Division Quartermaster 
ca l led the Divis ion Ordnance, Division Ordnance ca l led Regimental Ordnance, 
Regimental Ordanance ca l led Regimental Quartermastar, Regimental Quartermaster 
called'Regimental sJ+, Regimental ca l leu the Ba t t a l i on S~U to f ind out what-was 
needed 'and where. All these phone c a l l s were uneccessary _as the Bat ta l ion 

" S~k could c a l l the Regimental S-U who would'notify the proper persons to de
l i v e r the items,needed to the proper-place , Battalion,.Commanders should also 
not %end r e q u e s t s , d i r e c t to the Regimental Commanders without.checking f i r s t ' 
with t h e i r S~4,' This a lso involves ex t ra c a l l s and wasted t ime. Requests '- ' 
must"bei :defiriite in what i s needed, where i t i s needed and the time desired,: 

' •' Air-drop was used to one Ba t t a l i on for fdod for one day. This was 
successful except one thousand r a t i ons were requested and only 600 received.^ • 
I t i s "believed tha t some organizat ions oount one r a t i on as one meal,, A l l . * 
organiza t ions should' bo i n s t ruc t ed tha t a r a t i on i s three meals for one person 
for one day. • „.f---S ,-'" '• ' -, ' V - ' ' 

Dump d i s t r i b u t i o n wa's used,from Division to Regiments. Supply,Point 
distribu-bion''was used from Regiment to Ba t ta l ion except f o r . t h e five (5) days. 
One truck was assigned each 3 a t t a l i o n .for Supply Point d i s t r i b u t i o n and two 
(2) assigned for Dump d i s t r i b u t i o n , "Supnty Point d i s t r i b u t i o n i s the most 
effective 'method,of supply with considerat ion for t r a n s p o r t a t i o n , Dum-o • •' 
Dis t r ibut ion 'makes the Ba t t a l i ons more; independent a n d . i s -preferred by them, 

l ' ^ Periodic, repor t s were submitted every f ive (5) days. This rvLan i s more 
convenient and r e p o r t s are more accurate than, i f submitted d a i l y . Re-ports 
ran from ISOO to 1800. and. had to' reach. Division 1^y"l930. - ,Since message center 
runs,can not JO coordinated w i t h t h e time the reports , are due, i t required a ". 
special :,run for t h i s purpose. Since t h e s e ' r e p o r t s are n o t emergency requis i 
t i o n ^ ' f o r suppl ies , t h i s special t r i p does-not seem of value as the reriort 
would re*ach Division the following morriing cm a regular t r i p . . -

The following t r m s n r t a t i o n was e i t he r ' de s t royed , worn out or lo s t 
during Phase- I I I : ' . . -, .•.. .: . . -'•-.'' - •. ." ' ' . - ',-••• 

V " '-• . - • . . ' " ?•••- ' *-. : ;": . ".' 
•TYPE "\ ,'-. *";;. ' * . *' 

Truck; i?-ton,'"Ux4, cargo 
Truck, 1-ton, kxk, cargo ^>. ••••-.. .-
Cargo Car te r , M29C ' . ' ' , " 
T r a i l e r , -g-ton, 2 wh'&el • "~ 
Trailer*, 1-ton, 2 wheel . i. .. 
T r a i l e r , 1-tbri, 2 wheej., water ."•..' 
T r a i l e r , 2 wheel, grease - 5- ;„4. ..- " 

D3STR0YSD 
6 

• "v:\1+""'' '." 
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i> 

-Eng inee r equipment and -Dersonnel must follow as close to b a t t a l i o n s as 
flossihle. therefore" constant l i a i s o n and reconnaissance must he m- inta ined hy 
gup-Dorting engineers . The Division Engineer Officer should make a -personal 
reconnaissance and contact each a s sau l t Regimental Commander almost d a i l y to 
find out h i s needs, which was seldpra done during t h i s phase of the opera t ion . 
$ke Regimental S-k does not have time to check on a l l roads and engineer work 
required so i t should therefore he required that engineers use t h e i r i n i t i a t i v e 
to heln a s sau l t troops without "being ins t ruc ted to do so. 

Main supply roa-ds should he h u i l t or repaired with a view to the future 
under any condit ions of weather. This was not done from the ASA-KA.WA r i v e r to 
SWU, which resu l ted in much time and labor being wasted a f t e r heavy r a ins 
closed the proposed Division main-supply road, A paved d i r e c t route was a v a i l 
able at t h i s , t i m e and only required two bridges to be constructed. 

The ammunition supply was adequate except for Slmm, MU3AI w/f M52 and 
60™ I l luminat ing . The un i t of f i r e for Slmm ammunition i s adequate, but a 
higher percentage should be given of the MU3AI w/f_H52»This type of ammunition 
is effect ive against personnel and i s favored by a l l u n i t s . The un i t of f i r e 
of 60mm I l luminat ing i s su f f i c i en t , but was not ob ta inab le . 

The I l luminat ing grenade was used on t h i s operat ion and proved very 
effective. Being a new type grenade i t was not obta inable in l a r g e enough 
quanti t ies . 

The 15 second delay detonator i a useful on a l l demolition charges 
and should be furnished in g rea t e r quant i ty . 

The M-l ammunition package i s too l a rge and bulky to handle. The 
package could be made smaj.ler containing about 1000 rounds or l e s s . 

Ammunition expenditure, 8 May to 22 June: 

TYPE 

37«m Gun 
HE, M63 
AP, M51 
Canister, M2 

105mm Howitzer 
H2, Ml, w/f MUg 
HE, HI, w/f M54 
HE-AT, M67, W/M62A1 
W», M60, w/f M57 

60mm Mortar 
BE, MU9A2 
WP, T6 
I l luminating, HS3A1 

Slmm Mortar 
BE, MU3&I, w/f M52. l i g h t 
B2, M56, w/f M53, medium 
* • M57, w/f M52 

dockets 
^ T , 2 ,36" , M6A3 
^,2.36", ma 

EXPECTED 

6955 
1931 

139 

2321 
1605 

195 
20S 

28282 
3350 
5^20 

385^3 
303^5 
U636 

ATPROX. TPTIT OF EIRE 

Ik , 
6 
i 
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TYPE 

Grenades 
I l luminat ing MK1 
Fragmentation, MKII 
*P, Ml 5 
HC, MS 
Smoke* colored , MIS. 

•5XPBTO1P APPBOX. TTfrlT OF Jnm 

950 
lUlsU. 

3591 
975 

1632 

Grenades - . . 
AT-, M9A1 
$jfc* 1CL9 
"Smoke, colored • , . , 
Adapt, Grenade, P r o j , Ml 
Adapt, Chemical, 12 

.50 Caliber 
• API - T Linked ( l | - l ) 

. ^ Caliber 
Bal l 

1350 
510 
300 
192 

1+870 

37900 

2 
• 

.•30 Caliber 
AP, M2, 5/cp 

- -AP, M2i g/cp 
• AP-T, Bel ted , (lw.) 

Tracer , M2, 20/ctn 

148500 
3330UU 
515000 
13500 

3 
4 

Carbine 
B a l l - 1 5 9 ^ 0 

Shot Gun 
Shel l , 12 g»uge, #00 5025 

Pyrotechnics < 
F i a r e , t r i p , Mhg 
F la re , t r i p , M*+9 

Demolitions 
• Block, Demo, chain, I'll 

Cap, B l a s t , non-e lec t r i c 
Primacord, spool 
Detonator, 15 s e c . , Ml 
Explosive, T3SFT,--ir. l b . 
Fuse, "blast, t ime, f t . 
L igh te r , Fuse, M2 
Cylinder, Nitrogen 
Ign i t i on , cyl inder 
Hapalm, can, (5"t l b . ) 
C-2, Haversack "blocks 

872 
520 

260 
2500 

56 
700 

13800 
U900 
1505 

20 
1200 

150 
1+200 
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Wearrns used and destroyed-or l o s t over fo r ty - f i ve (^5) day b a t t l e 
emnloyment: . .... 

< 

TYPE 

Shotgun, 12-gBtJg© 
Carbine, .30 c a l i b e r -
Eif le , .30 ca l i be r , M-l 
3AH, . 3 0 . c a l i b e r •••' 
MS, .39 c a l i b e r , M1919A1*-
KG, .JD c a l i b e r , MI917AI 
TSMiG, ..,45 ..caliber ., .-
; pis to l , . % ca l ibe r 
KG, .50 ca l ibe r . 
Mortar, 60mm 
Mortar, Slmm 
Gun, 37mm 

Howitzer, SP, 105mm-, Wf 
Laun cher, Ro ck et 
Launcher,. Grenade, M7 
Lauhchei*, Grenade, MS 

' Flame Thrower, M2-2 

(m) Publ ic Rela t ions , 

USED •DESTROYED OR LOST 

ko 
1U02 
ikfk 

2U3 
6s 
5k • 1 
25 

209 
.Ik 

35, 
13 • 
13 

k 
39 

30S 
20S 
75 

22 
U60 

0 
119 

0 
9 
0 

— Sk 
0 

Ik 
0 
0 
0 

13 
0 
0 

20 

' 

Publ ic .Rela t ions coverage was thorough and exce l len t throughout the 
operation. I t was found that cooperation between correspondents and photo
graphers required supervis ion. Public Relat ions personnel worked d i r e c t l y 
with the Division Public Relat ions Officer and consequently there was a need 
for information in b a t t a l i o n s and' regiment as to. t h e i r a c t i v i t i e s . A so l 
ution was found in increas ing l i a i s o n between correspondents and s ta f f 
sect ions. 

(n) Mi l i ta ry Government. ' • ^ 

. During, the southern phase of t h i s onerat ionj c i v i l i a n s were encountered 
in l a rge numbers many times * which caused a tremendous load of work for t h i s 
Bection which could have been eased had there been a su f f i c i en t number of 
Military Government personnel assigned to t h i s regiment to handle these 
c i v i l i a n s . AI s o / a n acute shortage of t r anspor ta t ion was noticed in t ry ing 
to t ranspor t these c i v i l i a n s back to the r e a r areas where c i v i l i a n comnounds 
had. been es tab l i shed . Many times we were forqed to use combat t roops to handlo 
c iv i l ians thus d ive r t i ng them from t h e i r normal d u t i e s of e l iminat ing the 
enemy, A l a rge body of c iv i l ians 1 can eas i ly hinder an operation by blocking 
%in supply rou tes and also affords a way for enemy personnel to sneak through 
°ur l i n o s disguised as c i v i l i a n s . This would be eliminated i f we had sufficien 
civi l a f f a i r s personnel with language sect ions. attached,'.to' handle c i v i l i a n s . 

(0) Special "Reconnaissance Missions - none. 

•>!r} "!* -28-
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f ' 'C5iPTERiv: 

OTMY TACTICS 

•.tr > : 

The enemy's main defensive pos i t i ons were well camouflaged and ofgsi;ize<i 
for mutaal support . In general;, the enemy continued to defend the high' ground 
in a series, of s trong points^ covering the in tenren ing- f l a t s ; :by\ small arms 
and f l a t t r a j ec to ry f i r e . JsCayes were employed to the utmost, in a l l .T>osit'icms 
many of these were e labora te in the extreme, Natural caves and mines were * 
made use of by the enemy, but tombs were only made use- of in a-few isolated 
cases . / .'; 

Throughout the Southern Operation the Ja-oanese based much'of t h e i r ' tact
i c a l plan on reverse slope defense. This was d i c t a t e d by our nernonderance of 
a r t i l l e r y and. the excellence of ava i l ab le observat ion. There was some evidence 
that would i n d i c a t e a withdrawal from defensive pos i t i ons a t night t o avoid. 
bombardments and a re turn before dawn. 

In planning h i s defense, the enemy used t e r r a i n t o 'the" maximum, -*Fo key •, 
feature was "without i t s defense even though ava i lab le numbers and weapons 
might be small . . , 

There was an increase in the use of heavy volume surpr ise "f i res . ' The 
enemy would allow f r iendly troops to approach to shor t r anges 'o r pass through, 
and then open ' f i r e on our r e a r , r ea r elements, or front l i n e s , This was .. 
p a r t i c u l a r l y t r u e of reverse slope defenses , the best example being the defense 
of Sugr Loaf* 

The order of b a t t l e made l i t t l e d i f ference in the na ture-of the defense 
t a c t i c s . This Regiment was opposed by two d i s t i n c t groups of Army organization. 
a separate Naval Base Defense Force, and service u n i t s , during the various, . '. 
phases o'f the Southern Operation. In a l l cases , the defense was pa t te rnedon 
the overa l l t a c t i c a l plan as' devised by the 32d Army Commander. 

Weapons employed were small."arms, grenades launchers , Light Machine Guns, 
**7mm AT guns, mor tars , mines, and a r t i l l e r y ranging in ca l ibe r from 77mm to 
15cm. Some l a r g e , e r r a t i c rockets were encountered as well as small, numbers 
of other weapons. There was a no t i cab le slackening in the use of heavy mortars 
and heavy machine guns in the l a t e r phases, mainly due to the d i f f i c u l t y of 
moving them under f i r e . . r ~ 

Grenades,' both hand thrown and -launched by d ischarger , and l i g h t machine 
guns formed the b a s i s of "all defensive p o s i t i o n s . The machine guns were 1 
pr incipal ly , employed in forward slope-defense and sniping a c t i v i t y , while 
grenades were extensively employed i n reverse slope and c a v e - t a c t i c s . The: 
volume frequently reached an i n t e n s i t y which could be described as extremely 
heavy for both weapons, p a r t i c u l a r l y when key posi t ions- of v i t a l position's 
were endangered. . • . . . • •* 

Anti-Tank a c t i v i t i e s were well organized and worthy #f considerable1 ; ' - ' 
comment. I t was evident t ha t a great deal of s t r e s s had been placed on/ this 
form of defense..- _ i. .,-, ..• :. ,.., •••"•• *• •- ' 
., The ground was organized .for defense-wi,th;natural obs tac les --such as" 

escarpments and water being t i e d i n and supplemented "by tank d i tchesy mihe 

f i e l d s , road blocks , and excavations,, and bridge demoli t ions . Whenever isossi 
tank obs tac les were covered by ef fec t ive f i r e fromi f l a t t r a j e c t o r y .Weapons 
and small arms. These weapons were extremely well covered and concealed. 

"They frequently had very narrow f i e l d s o f - f i r e . Several guns were l0(j£Le£ 
caves with-th 'oir mouths p a r t i a l l y walled up and camouflaged. 3 5 7 
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f i r e was held u n t i l an excellent* t a rge t was presented and then opened rapidly 
pad accurately.": — 

Small tank hunter teams were organized and defended #rom concealed p o s i 
t ions at key road junct ions or passes . These teams ..consisted of several men 
end were su ic ida l in n a t u r e . . They car r ied demolit ions in the form of shaped 
charges. They were f a f i l i a r with the weaknesses of our tanks r;id preferred 
to a t tack d i sab led or s t a l l e d u n i t s with no infant ry pro tec t ion . These teams 
were frequently provided with ef fect ive bases of f i r e 0 ' 

Mines were used extensively both on and off roads and pa th? . Although 
improvement was noted l a t e r on, the camouflage of mines were poor or non-
existanto Frequently duds were encountered in a l l types , Ifay at tempts were 
made to pet '.. e l e c t r i c a l l y cont ro l led f i e l d s , but none wore knovr; ,o be suc-
cessfvl due to our a r t i l l e r y cu t t i ng the v i r i n g . Many tracked vehic les and 
trucks were l o s t by bombs rigged as mines. Some of t he se , poss ib ly .a l a rge 
Proportion,, were ac tua l ly a r t i l l e r y or mortar duds. I t i s believed that ft 
small percentage, of e l l mines layed were converted she l ly or bombs, 

A great £&al of enemy a r t i l l e r y of a l l c a l i b e r s was-encountered, but 
i t wae considerably weakened by poor t a c t i c a l use , Fo ef fec t ive massed f i r e s 
were employed* F i re was usua l ly l imi ted to s ingle guns f i r i n g a.few rounds 
at a time, Use was made of dual purpose weapons against personnel , with a 
large proport ion of a i r b u r s t s . The enemy l imi ted i n . h i s a r t i l l e r y by our 
effective counter-bat tery f i r e , sound and f lash l o c a t i o n , a i r and ground 
observation, and tLo des t ruc t ion of h i s communicationso Several ins tances 
were observed of the forward observer communicating with h i s guns by -oidgeons. 
POWs repor t tha t i t was not unusual for f i r e mission to take s ix hours to 
go from forward observer to the guns. Most of the f i r e was-encountered a t 
dawn and dusk,, 

Few booby t raps were loca ted , ——.- " *, many of those.found 
were duds or eas i ly disarmed. They were general ly oox type or personnel 
mines and grenades boosted by p i c r i c acid blocks. 

When the enemy employed cave defenses , he frequently fa i l ed to pro tec t 
the i r entrances by outs ide in fan t ry . This enabled our t roops to get c lose 
enough to employ flame throwers and demoli t ions . 

In summarizing enemy defenses, they were e f fec t ive ly planned to l i m i t 
our s t rength and to use t h e i r advantages to the maximum. The enemy was 
tenacious up to h i s breaking po in t , a t which time he would execute exce l len t , 
organized withdrawals, E i s f i r e was economical, e f fec t ive and accurate... An 
increase in the accuracy of small arms f i r e was noted, probably due to excellen 
v i s i a b i l i t y and f i e ld s of f i r e . In no ins tance during t h i s operat ion did the 
enemy offer evidence of d isorganiza t ion within h i s front l i n e pos i t ions or 
f a i lu re to fflr'-e maximum use of the weapons under h i s immediate control* His 
choice of pos i t i ons took in to account the na tu ra l defensive fea tures of the 
t e r r a i n as well as h i s diminishing fprcesi Hoticable in i t s absence was the" 
t r a d i t i o n a l Banzai charge, ' 

•; -30- ' . 
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CHAPTER V: 

ESTIMATED RESULTS 01 0PERATI02? 

(1) Area secured. - See Overlay 

(2) Enemy Casualt ies* '..."-. s. '••' * •-" •'" *•<••;. 

Ki l led - 5 , 7 1 0 - v \ .v. • .-•: .••• H-
.-.-. Captured - ,179 .',- • ••.'< :•• ;.-; «*.: ;'J. • 

(3) Operational r • t-orial damage to .enemy, 

vGrene.de Discharger's , ,.'-6k. .':.•»••"•'>• -' 
.,20mm. Dual. -Purpose •' .... 30 
J+7om AT .Guns ... .,10 ; 
90am Dual-purpose. .; :J. . 2 „.--.. 
F ie ld Piece (Unidentif ied) ,...2-
R i f l e s : - 1309-- • ' 
Tru.qks. ... .iS2- . ' • 
30vCaliber Twin Mount -1 '•-•: •'-."•• •• 
3-inch Haval Gun . " 3' ' 
]"ight Machine Gun 130*. • 
Heavy Machine Gun '.' 25" ; 

Suicide Boats . • 63 
Ammunition Dumps }••?-;',; ^7 ' • • 

(4) Own ;1 assess .< \- ".'.* 

Killed in action - , 333 
Woiinded in Action - 167S 
Missing in action -. 3 

• . CHAPTER VI: 

i 

COMMITS AKD RSC0MMSHDATI0E5 

< 

SJK 

G-l 

G-2 

G-l . ' 

I t i s recommended tha t in supplying replacements to an' assau l t uni t vhilG 

in the l i n o s , caxe should he taken that as many t ra ined replacements as po.s-s*s» 
be mode ava i l ab l e to t ha t u n i t ins tead of sending up personnle who are, in. 
r e a l i t y npn- combat ant personnel , such as cooks,, post exchange stewards, : ,^

i r e 

f i g h t e r s , e t c . Many c a s u a l t i e s occurred in t h i s regiment among replacements 
received who. were-not- t ra ined combat replacements. '"-.'•-.;..' :::'J ' • 

I t i s recommended that a Civil Affa i r s , team wi tit,-sufficient, language 
personnel attached \o made ava i l ab le to each in fan t ry regiment to handle 
e f f i c i e n t l y and quickly a l l c i v i l i a n s encountered. I t has been found that 
the lrnguage personnel , assignod to the 3-2 sec t ion , for in te r roga t ion of 
Pr i soners of ¥ar,""d'o have ample time to aid in he lp ing the S-1 section handl<? 
civi l ians . 3 5 9 
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(^1 (Qont'd) 

per -I t i s a lso recommended that., a ..Military ' P o l i c e p l a t o o n he -assigned _, 
insnently to each Infantry-Regiment *ta handle Pr isoners of War and p o l i c e -
yi th in the regimental "boundaries. The present Table of Organization does 
pot provide for enough persohhel in the Regimental Headquarters to handle,, 
th is problem. "i><: ".:.>•• ••....... • :.•'•-. "'.' ' ; ; : . ••;.';•- .'. 

G-2 : • . ; • ; • " . r .;••">: '•'":', .\; V f , / ' ' 

Comments - I t i s evident- that a g r e a t e r use has ho en made of a l l phases 
of combat intell igence.. . in t h i s operation than in any previous Marines Corps 
operation. The hasic organizat ion, , with modif icat ions , and procedure i s 
sound* hut the re i s a d e f i n i t e need.for more t ra ined personnel i n i t i a l l y and as 

' replacements;, A'more d e f i n i t e d iv is ion in the t ah l e of organizat ion i s needed 
in order to provide for command post and f i e l d personnel;, I t i s f e l t that two 
complete.command post teams and two complete observation—collection teams'are 
required. rJ7h.e following organizat ion was found to he s a t i s f a c t o r y : 

S-2 No spec i f i c d u t i e s , supervised CP and OP a c t i v i t i e s . 
AS-.? Pr imar i ly supervised CP, occas ional ly loca ted OP, 
AS--2 API, ITormal function. 

' j ; ' ' 2 CP teams, each; t. . 
UCO in chare Telenhone,- jou rna l , and disccmination. 
Draftsman Situa.tion Map and reproduction. •': •' 

; ;'Bu:i-rier" 

HCO in Charge of CP's and Collect ion Coordination and Su-rvoly of teams, 
l oca t ion of new OP's and supervision of t h e i r a c t i v i t i e s . 

2 Observation Collect ion Teams, each? 
NCO in charge, Team leader ....:.' ; ' ' . - , . 
5 en l i s t ed scout observers 
1 en l i s t ed s t i l l .photographer . . . 

In addi t ion to the above personnel , t h i s sect ion uses one en l i s t ed ..photo 
in te rpre te r and two language o f f i c e r s , the l a t t e r heing at tached from Dialgion. 
Combat correspondents, as well as. one s t i l l and one motion p i c tu r e photographer 
were at tached to each b a t t a l i o n . The senior HCO in each case , cqordinated 
the i r e f fo r t s in addit ion to, h i s regula r d u t i e s . 

Liaison with higher echelon was good, and in- the 'case, of Aerial Photos 
could he considered as exce l l en t . A need for t r a i n i n g in adjacent l i a i s o n 
mad standard procedure i s f e l t to he necessary within the Regimental and 
b a t t a l i o n ' s S-2 sec t ions . :•;.. '••. •'' - * 

Command Post a c t i v i t y could he c lassed as fair , , ' more t r a i n i n g and p rac t i ce 
is required, de f in i t e improvement has been noted. - • . - . • , . 

. Observation Pos t s , wi th . the advent of supervisions and'standard procedure, 
*ere-.excellently operated. I t i s necessary to take ac t i ve stops to ' e l iminate 
interference from a l l ranks and a c t i v i t i e e with t h i s a c t i v i t y . OP secur i ty 
is needed cons tan t ly , ex i s t ing publ ica t ions should he followed to the l e t t e r . 
Collection missions in b a t t a l i o n s and Regiment were not e f f i c i en t or wel l ' ~ 
c a r r i ed out , although ind iv idua ls were normally conscient ious about turning «^60 
*n a l l documents. 
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Additional trai^ingrarfd thoughtj a s well a s -organ iza t ions , must be given to 
co l lec t ions . , San i ta t ion mWsures., were, handled en t i r e ly "by Medical personnel 
In connection ."with..^nemy..dead- bet ter . .cooperat ion i s c a i l ed - fo r . v* 

; .' ,"• LaAgu^ge.personnel :-were' excel lent and did an "outstanding job. A-more 
e f f i c i en t method handling POtf's has been recommened to S- l , \ This , i f -adopted 
wi l l e l iminate unnecessary l o s s and mishandling of Prisoners, , Language persor 
nel were frequently d iver ted to handling c iv i l i an populat ions due to the short 
age of Mi l i t a ry Government language personnel . ' This c i v i l i a n problem'can 
very well be of majo.r;military importance in future opera t ions , 

API ' a c t i v i t i e s were good, a great deal of information was iorthcoming. i 
master map of i n s t a l l a t i o n s roCated,as well as a card index system using targe

j 

areas as a bas i s , • were found to be cf i n f i n i t e va lue . Greater use of th i s 
information should.be made by operat ing sect ions and supporting weapons, A 
da i ly overlay 'of i n s t a l l a t i o n ^ was d i s t r i b u t e d to a l l i n t e r e s t ed persons. 
Fur ther t r a i ' l n g i n the maximum use' of oblique photos i s ' neede by API -person
nel and a l l other o f f i c e r5 , •platoon l eade r s and company commanders par t icular l 
Photographic coverage was timely and of excel lent q u a l i t y . Separate recomnu . 
endations have been made to higher echelons for future opera t ions . 

. Recommendations. 

The t ab l e of organizat ion for a Regimental S-2 should be a l t e r e d to in
clude 1 Sergeant I n t e l l i gence (631) in addi t ion to present allowances and to 
include a t l e a s t four add i t iona l scout observers (636) or (761) to be used 
for co l l ec t ion -purposes. 

Minor reorganizat ion of the Table of Allowances i s reauired along with a 
breakdown forwarded through 'duar termaster channels s e t t i n g out the items r^ted 
by H&S Company,, that a r e i n t e n d e d for use by t h i s sec t ion . I t i s f e l t to "be 
e s sen t i a l t ha t S-2 have t r anspor ta t ion to the extent of a t l e a s t one truck 
•jg-ton hxk cargo and one ^ - ton t r a i l e r , an addi t ional 1 ton truck would he 
highly d e s i r a b l e . 

I t i s recommended tha t at l e a s t four en l i s t ed and th ree language officers 
be assigned to the Regiment for i n t e l l i g e n c e purposes onjy. An increasing 
need wil l be found for t r a ined coun te r - in te l l igence ' personnel i n each Regiment 
These should be attached, p r i o r to the beginning of the planning -chase. I t is 
fur ther recommended tha t complete mater ia l for indoc t r ina t ion programs, coven, 
the Japanese Mi l i t a ry and C i v i l i a n s , be. furnished,, These should he issued in 
quant i ty to Regiments ±n t r a i n i n g and 'should inc lude , language, t a c t i c s , 
sociological ' background and c u l t u r e , value of documents,, POW- z.} and captured 
m a t e r i e l . , e t c . A marked increase in i n t e r e s t in the Japanese language has 
heen .noted. Future programs can expect excellent r e s u l t s , a t l e a s t one man 
has taught himself enough to qual ify as a language s p e c i a l i s t . 

• The addi t ional API en l i s t ed man now in t h i s sect ion i s f e l t to" be-nece
ssary and a change accordingly is'recommended in the T/0. The following 
general. recor.--.Qhdations, as regards photo coverage wore-made to higher echelon. 

Complete v e r t i c a l coverage at ahbut 1:5,000 with 60^ Overlay.•""•;' 
Suf f ic ien t low. obliques of beaches to be used and o t h e r . c r i t i c a l t e r r a in 

f e a t u r e s . *• '.' .'.'-.•'•" '-'' ' '"\.""' '•"'' ' ; .-•' 
Some s t r i p s of reefs, ' "beaches, and covering the provable bench head. 

•t r Color photos .of areas within the beach-head and deep;en6ugh to cover any 
areas l i k e i y t o af fec t i t s ' e s t a b l i s h m e n t . ..*••*'.;• . 

* 
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I "• ' A photo pr in ted mosaic of the e n t i r e a rea , "preferably made frofn the 
photos re fer red to in ( l ) above, griddcd vdth the same 1,000 yard squares as 
go-pear on the standard maps, regard less of the d i s t o r t i o n . An equal number, 
(about 200) of the same mosaic having.form l i n e s drawn in on i t , Half-tone 
mosaics axe of l i t t l e value . . . . . 

Combat obliques taken a t i n t e r v a l s of 1,000 yards across the e n t i r e "front 
elone the proposed l i n e of advance. 

Obliques taken toward the d i rec t ion of our advance from key t e r r a i n 
features, ^ o r u s e 4P determining the extent of enemy observat ion. 

Pinpoint v e r t i c l e s and obliques of c r i t i c a l areas as ca l led for . 
. All of the above photos should be made in su f f i c ien t time for -planning 

purposes. Additional v e r t i c a l and oblique coverage a„s noed for i n t e r p r e t 
ation and t a c t i c a l purposes. 

I t i s recommended tha t .the use of t a r g e t area gridded maps a t sca les of. 
1:100,OOOv is25»000 and 1:10,000 be continued* An i n i t i a l isfue of 300 
copies per regiment of the 1:10,000 and. 1125,000 i s required with immediate 
replacement ava i l ab l e . Increased use of ex i s t ing , ava i l ab l e , enemy- ma^s for 
contours and control i s s t rongly recommended, 'Moch g rea t e r t e r r a i n •de ta i l 
is required, p a r t i c u l a r l y in l a rge scale maps. I t i s not b e l o v e d t h a t ten 
meter contour i n t e r v a l s can provide t h i s d e t a i l . .- . . . . 

Model0 of the t e r r a i n are of the g rea t e s t value in both planning and 
operat ion They should be a t a scale of 1:10,000 and preferable at 1 to 5 . 
ver t ica l 'exaggeration. They should be made with the grea tes t -possible care 
end of spenge rubber. Suff ic ient models for d i s t r i b u t i o n to b a t t a l i o n s as 
veil as Regiii.oat a s needed,,- -• : - - - . . • " 

' I t -is recommended tha t a i l photogra-ohic processing and surrnli-es be handled 
by Division Photo Sect ion. The organic -photographers- and camera.s are needed, 
but the r e s t can best be handled by the higher echelon. 

S-3 Section. 

* 

The comments -pertaining to the S-3 section contained in the S-necial 
Action Re-port for Phases I and I I of t h i s o-oeration a-p-ply without change to 
Phase III". 

i u t h e r recommendations a r e : * 

The personnel of the S-3 sect ion should bo dof in i f lcy set by the Tables 
of Organization. A-recommended organisa t ion : -

1- - LtCol - S,3 . 
1 - Major - AS-3 ', 

- • . 1 - Capt - AS-3 . 
• 2 - I t ' s _ Liaison .-• ,', . «. 

. 1 r . StfSgt- Typist 
. : 2 - Cpl„ - Draftsman-and c l e r k s . 

; 2 - Pfc or Pvt - Other duty (only wlien i n the f i e l d ) 

If the S-3 section cannot operate 2h hours a day i t f a i l s in i t s mission. 
Communications are the key-note,without i t the S-3 i s u n a b l e t o function. 

Every ,3-off icer must be a Communication Officer . 
Basic doc t r ine as set for th in the manuals i s sound. Deviat ions from 

d o c t r i r e i s a ce r t a in cause of t roub le . Stick to t e s t methods. 

- 3 ^ 362 
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S-U Section* -,, ,., ,,-• ,-^. . .... 

• The ^able of Organization should' include three' (3) extra t rucks , jLton 
UxU, cargo to Headouarters sect ion "of Regiment and two (2) extra to 'each' ' 
b a t t a l i on . - These ex t ra veh ic les are necessary for the Various s t a f f s to -op0^ 
ner ly carry out t h e i r missions." This i s an increase over the recommendation 
that, was made in the phase . I and I I r epo r t s . 

Thê  Table of Organization, should include one ( l ) t r a i l e r , 1-ton, 2 wheel 
grease under the maintenance sect ion "besides the one ( l ) now assigned' to 
Weapons Company.. This ex t ra grease t r a i l e r wi l l give "better" service to the 
vehicl.es in the Regiment.. •;'• .. 

The Tabic of Organization should include twelve (12) t rucks , L^-ton, 
6x6., cargo assigned to Motor Transport and Maintenance sect ion of the Regiment 
Seven (7) t rucks wore recommended on the Phase I and I I r epor t , hut on long 
operat ions such as Phase I I I mor'e t rucks are necessary f a r proper supply. 

Phase I and II report included re'commerida.tions for assigning eight (8) 
M29C cargo c a r r i e r s to the"Regiment. " This number would not "be suf f ic ient 
during heavy r a i n s when ,all vheoled veh ic les are mirod drown as experienced 
during t h i s opera t ion ." I t i s recommended tha t twenty-eight (2S) shouldjbo 
assigned each Regiment, with eiglit ($) assigned to oaci i .bat ta l ion and~four 
(4) to rleadquarters and Service Company. 

The Table of Organization should include one ( l ) extra o f f ice r -assigned 
as AS-4. To maintain l i a i s o n with Ba t t a l i ons and for continuous reconnaissanco 
of forward a r e a s , t h i s addi t ion i s deemed j u s t i f i e d . 

Vehicle resupply should be brought in by higher echelon and made ava i l 
able to u n i t s on a replacement ra„te of a t l e a s t 15$ per month. ;This would 
give immediate replacements to u n i t s oh veh ic les worn out or destroyed. The 
replacement r a t e should be"betweon 20$ and 25$ on a l l .tracked v e h i c l e s . 

That experiments be made to determine the s u i t a b i l i t y of a one-ton 
tracked v e h i c l e . This veh ic le should have a wide t rack to t r ave r se mud with 
su f f i c ien t clearance a t the bottom. I t should be low in s i lhoue t t e with some 
pro tec t ion provided agains t small arms f i r e . The tra.ck must be strong enough 
to s tand heavy mud and have hard riib "'or c lou t s so i t can be used on good roads. 
This veh ic l e need not be amphibious, but should be water proofed enough to 
t raverse shallow swamps. The motor shottld bo -ooworful enough to tow a. loaded 
one r ton t r a i l e r . 

The Table of Organization should include one ( l ) FCO and ten (10) Privates 
as a salvage section under the Service Platoon or the Regiment. Since there 
i s no assurencc that the Salvage sect ion of the Division Service and Su-o-nly 
Platoon wil l be assigned nermanently to the Regiment during an opera t ion, i t 
i s necessary tha t t h i s sect ion be formed so tha t 'they are always ava i lab le . 

Recommendations were made on the Phase I and'; I I repor t on changes in 
percentage of ty-res on Slmm mortar ammunition to 7°^ HE, MUjAl w/f M52, li£n*5 
20$ HI, K56 w/f M52 and M53, medium; 10$ WP, M57 w/f M52. All u n i t s prefer 
the Slmm l i g h t shel l ^s i t i s e'asier to handle and does not wear the bore as 
ranid ly as the Slmm medium s h e l l . There was a d e f i n i t e shortage of Slmm, liff1 

ammunition x>n t h i s op: r a t i o n . If percentages were cha-ngod as recommended 
above and a ' f u l l un i t of f i r q wore ava i l ab le d a i l y , there would be no shortage 
in Slmm ammunition, ' , 
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